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The other customere and potential cuatomars attending the 
U e e r d  Group Meeting were quite im~preerrad by the matter-of-fact 
way in whichboth U S L  and IBM were using STRETCH. 1 a m  81.~8 
thia did a lot to remove any doubte which they may have had con- 
cerning the "reality" of the machine. (It warn intereethg to note 
that only one of the users falls in tha.category of t'profit-making" 
organization-Wt fer, CEIR. They were very much in avidcnca 
during the meeting and rasemed intent on trying to exploit the 
economic position which STRETCH will give them. It is too bad 
that OW own Service Bureau Corporation did not recognize thi8 
PO 8 6 ibili ty. 

There wae some discussion of the machine improvement 
program at the meeting by the curstamera (led by CESR), although 
the IBM personnel prcoent were under strict'ordere not to discuss 
any hardware questions. The general fading concerning the present 
machine improvement program was ''We want it". My opinion is 
that thia program should not be over-ernphaeiead becauee it is a 
psychologically bad poeition for IBM to admit that their origins1 
derPign was 80 poor, X t  would be much better to j u o t  go ahead and 
install the changca without fanfare in the mame way other, standard 
engineering changes are handlad. 

The Users agreed to fozm an organization but will  not 
formalize it until the January, 1962, meeting at Livermore. Ed 
Voorhesa of LASL will  a c t  am chairman in the memtime. Three 
reaolutions were paersed raqueetingi: (1) that XaM send Engineering 
personnel to the rnaetinga in the future, (2) that information on high 
speed tapes for STRETCH be ratara,,asd sa  moon a o  porsible, and 
(3) that infornzartioa an dirk, 6f all Mndr for rttacbmant to STRETCH 
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