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.The other customera and potential cuetomera attending the 
4. Users' Group Meeting w o m  quite imprermed by the matter-of-fact % 

way in whichboth LASL and XBM ware urrhg STWTCH. I a m  sur. 
this did a lot to remove any doubts which they may have had con-
cerning the "reality" of the machine, (It was intersating to note 
that only one of the u m r s  fallla in ths.category of I'proflt-rnaklng'' 

I .

organieation-that is, CEIR. They were very much in evidence 
during the meeting and rsemed intent on trying to axploit the 
economic poaition which STRETCH will give them. It i e  too bad 
that our own Service Bureau Corporation did not recognieo this 

There was dome discuraion of the machine improvement 
program at the meeting by the customero (led by CEXR), although 
the IBM personnel present were under strict 'ordere not to dilacuso 
any hardwa're questions, The general feeling cmceming the present 
machine improvement program wa~f"We want it". My opinfon i8I 


that this program should not be over-emphaeieed because it is a 
paychologically bad position far IBM to admit tbat their original 
design was 90 poor, It would bo much better to jurt  go ahead and 
install the changes without fanfare inr tha @&me way other standard 
engineering changes ore handhd. 

The U ~ l s r sagreed to form &norganization but will not 
formalias it until the January, 1962, rneating at Livermore. Ed 
Voorheea of LASLwill  irct 160 chairman in the meantime. Three 


