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"Network;ng," Cmak;ng connect;ons) ;s an act;v;­
ty ~h;ch today ;5 be;ng consc;ously d;scussed and ;n­
tent;onally practiced by commun;ty-based organ;za­
t;ons and people and groups ;nterested ;n soc;al 
change. · "Networkers'' bel;eve that mak;ng and main­
taining connections among peers can help people find 
and atta;n mutual goals, and that real power can 
develop from a network's organ;zational base. 

Much network;ng ;s carr;ed out by profess;onals 
(staff, pa;d or unpa;d) from nonprofit organ;zat;ons 
and takes place at conferences and meet;ngs. As al­
ways, loose coal;t;ons around current ;ssues form and 
fade out, ;ncreas;ngly, more permanent l;nks seem to 
be forming between the most act;ve (and longest-term) 
workers. 

What today ;s called networking is somehow rem;n­
;scent of connect;on-mak;ng among the counterculture 
of the 6O's. Then, travellers could usually come to 
a new town and find a place to crash, a friend, a 
r;de, etc. During the ant;-war movement, informal 
networks were vital elements in both political organ­
izing and in the "underground railroad" of people 
harboring draft dodgers and helping them out of the 
country. 

Today, when times are relatively peaceful and the 
left seems to have moved into a state of skepticism l 
about just how (or whether) the movement should move, / 
organizations' reasons for making connections are 
often more practical than political. Funding, for ex- . 
ample, is a common and particularly pressing reason 
for networking. And it works - a coalition of local 
groups can indeed form a formidable force in the eyes 
of the funding sources •. 

Such action-taking coalitions, whether around r 
funding or some other issue, are often temporary. 
However, there now seems to be a great deal of in­
terest in making longer-term connections for a 
variety of reasons. The Open Network in Denver~ for 
example, provides a means for people with similar in­
terests to find each other. The Open Network is just 
one of many skills-exchange or interest-matching ser­
vices which are institutionalizing the grassroots ac­
tivity of networking. 

As discussed in theory, networking is held to be 
an activity which can actually change society, not 
just give a sense of ·community' within an unalter­
able social/bureaucratic framework. In practice, the 
phenomenon of networking seems to have had only in­
termittent short·te.rm re·sult s. 
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NETWORKING IN SA~ FRANCISCO. 

Between June and December of 1973, Village Design 
conducted a study of information-snaring and network­
ing in San Francisco. Twenty-three groups and indi­
viduals, most of whom provide 'alternative' services 
of some type, were interviewed. 

As a Berkeley-based group, Village Design haa the 
aavantages and oisadvantages of an ·•outsider's" per­
spective. Most of us nave lived in the Bay Area for 
many years and are somewhat familiar with who's-who 
and who-does-what-where in San Francisco. However, 
we are not intimately involved in the day-to-day life 
of tne City. Our study, therefore, reflects an image 
which surfaced in a particular journey through the 
social laoyrinths of San Francisco. 

STARTiNG POINT, PARAMETERS. 

Tne limitations of our time and resources (and 
interests> required that we draw political and geo­
~raphical ooundaries around our inquiry. It might 
have been useful, for example, to investigate the 
formal and informal mechanisms by which realtors in 
San Francisco "networkh -- share information and take 
collective action. However, our interests centered 
on people at the otner end of the power spectrum. In 
fact, our primary purpose was to look at networking 
as a mechanism ~Y which powerless and alienated peo­
ple move toward political p~wer and community. Ue 
hoped to gain a better.understanding of how infirmal 
and formal modes of networking help or hinder that 
process. 

As might be expected, many of the groups and in­
oividuals providing 'alternative' services are locat­
ed in the less affluent neighbornoods of San Fran­
cisco. Our interviews took us to the Mission, the 
Haight, Potrero Hill, Noe Valley and the Tenderloin. 
We wished to interview people engaged in a fairly 
broad spectrum of community activity, including ser­
vices, ousinesses, and political organizing. Our 
questions focused on 1) the group's genesis and 
structure (internal information flow and decision­
making); 2) what the group does and what it hopes to 
accomplish in the short and long term; and 3) how it 
relates to and works with other individuals and 
groups in the City. 



Rather than a deta;led (or Quant;tat;ve) account 
of the ;nterv;ews, we have chosen to synthes;ze them 
anj present them ;n narrat;ve form, as comments to­
ward beg;nn;ng to descr;be the 'state of the art' of 
network;ng ;n San Franc;sco. 

WHAT IS A NETWORK? 

''There ;s absolutely no network;ng go;ng on ;n 
San Franc;sco,d commented Gary Warne of the San Fran­
c;sco su;c;de Club (and formerly of Commun;vers;ty>. 
Yet, n;neteen of 22 groups responded pos;t;vely when 
asked ;f they are ;n a network; another th;rteen sa;d 
further that the;r network was connected to other 
~etworks. However, often as not, an ;nterv;ewee 
wanted to know what a network WAS before s/he 
answered yes or no to be;ng ;none. Clearly, there 
;s some difference of percept;on as to what const;­
tutes a network. 

In one def;n;t;on, the term "network" descr;bes 
tne relat;onsh;ps between formal and ;nformal groups, 
part;cularly at a grass-roots level. It ;s also com­
monly understood to mean s;mple ;nformal assoc;at;ons 
between ;nd;v;duals as well as groups. Key to the 
concept of a network ;s that there ;s no center or 
"pr;me controller" and no s;ngle object;ve. The net­
work partners susta;n and coord;nate themselves. 

Informal networks accompl;sh ;nformat;on transfer 
;n a haphazard, though often effect;ve, fash;on. 
Typ;cally, such a network depends on the happenst3nce 
of t;me and place, as well as on ;nd;v;dual ;n;t;a­
t;ve. In essence, an ;nformal network ;s a gra­
pevine. 

Formal networks, on the other hand, regular;ze 
the flow of informat;on from person-to-person or 
group-to-group via meet;ngs, phone calls, 
newsletters, etc. Sometimes an individual ;s desig­
nated to be a l;aison to other members in the net­
work. A formal network can a·lso synchronize action, 
often in response to a part;cular issue or event. 

A network is distinguished from a coalition by 
the fact that a coalit;on sets common policy and 
develops coordination and accountability mechanisms. 
In addition, a coalition connotes a diversity of in­
terests and beliefs among groups that have come to­
gether to pursue one specific objective. A good 
coalition is well-networked -- that ;s, informat;on 
is transferred rapidly and effect;vely to all the 
groups wh;ch are part of ;t and further, to all the 



individuals who comprise the groups. Unlike net­
works, coalitions have some kind of ~echanism to make 
group aecisions and set policy Ce.g a coordin3ting 
committee or conference>. At its oest, a coalition 
structure maximizes directly democratic participation 
and advances the level of political effectiveness and 
analysis. At its worst, it can take on a oureaucrat­
ic and authoritarian life of its own. 

THE SAN FRANCISCO GRAPEVINE(S). 

Informal networks abound in San Francisco. The 
major grapevines operate along neighborhood, work or 
political lines. 

The neighbornoods of San Francisco are like small 
towns. Many resiaents identify first with the Mis­
sion or Potrero Hill or the Haight and secondly with 
San Francisco as a whole. Cafes, bars and 
community-service centers are laden with oulletin 
boaras announcing a whole range of community events. 
Some bars and cafes serve as community centers where 
one can catch up on the latest gossip as well as find 
out aoout a neighborhood meeting, a bargain sale, or 
a good party. The high level of cafe and street­
culture inspires a strong sense of community ••• and 
information is passed as much by word-of-mouth as by 
posted announcements. Judging from the responses of 
several interviewees in the Haight and the Mission, 
one of the best ways to "spread a word'' in the neigh­
borhood is oy making it down to the local bar or cafe 
at the appropriate time. 

Some neighborhoods also have more traditional 
community centers, like the Potrero Hill Neighborhood 
House. The House puts out a regular paper, runs pro­
grams for children, senior citizens, etc., and facil­
itates the process of informal neighborhood associa­
tion. (Groups such as Catholic Social Services have 
community organizers whose task is to pull people to­
gether around specific neighborhood imarovements such 
as installing a street light at a dangerous intersec­
tion,. or to fight for a service that is being 
threatened, such_ as the closing of a childcare 
center. Once the problem has been resolved, the net­
work typically dissolves back into a more diffuse 
form.> 

Political activists in San Francisco have a gra­
pevine of their own, although it overlaps in some 
cases with the neighborhooa networks. The lines are 
strongest between people involved in similar issues: 



housing, medical care, safe energy, etc. Communica­
tion between groups often depends on the initiative 
of particular persons who recognize each other as im­
portant or "key;' information-holders and organizers. 
Typically, such people have worked together in the 
past; their continued contact is based on trust, pol­
itical pragmatism, and often, friendship. Regular 
phone contact is the most usual way such people link 
up to each other, though they may occasionally attend 
each other's meetings. Often, social circles mirror 
political-work circles so that a party or dinner be­
comes a time to catch up on the latest news. These 
informal ways of linking are often the backbone of 
more formal attempts to coalesce around a particular 
issue, such as the district elections or the anti­
a r i g gs i·n i t i a t i v e • 

FORMAL NETWORKS. 

The abundance of informal networks is a stark 
contrast to the paucity of formal networks. While 
San Francisco houses "nodes" (chapters> of many 
state, national, and international networks Ce.g the 
Abalone Alliance, Friends of the Earth) there are few 
grids which systematically link the many individuals 
and groups within the City who are working on similar 
or related issues. A. pressing issue -- e.g., the 
ariggs initiative -- will activate the informal net­
works and inspire new coalitions and alliances, but 
these tend to dissipate once the issue has been 
resolved. 

There are, however, a few self-conscious, formal 
networks in the City whose existence continues beyond 
(or without> a single issue and which do not so 
strongly depend on the continued involvement of a few 
"key" people .• 

aRIARPATCH. 

Briarpatch, according to coordinator Michael 
Phillips, is a "network of people in business who 
share common values." In order to be in the network, 
one must 1) not be in business (primarily) to make 
money; 2> make books and records open to the public; 
and 3> be willing to share resources of people and 
skills. 

Formed in 1973, Briarpatch now has approximately 
250 businesses in its net, the main bulk of which are 
in San Francisco. Other members ar~ scattered 
throughout the Bay Area, the state, and the world. 



The kinds of ousinesses involved seem to be primarily 
of the ''New Age" variety -- holistic health, weaving 
-- althougn the network also encompasses such "basic'' 
enterprises as bakeries and delis, political groups 
like Eartnwork and Coyote, &na community-service 
groups, such as the Haight-Ashoury Switchboard. 

The primary objective of the network is economic 
survival in a context· that maximizes cooperation and 
happiness. Michael emphasized that Briarpatch is not 
a vehicle for any person's gain, any group's poli­
tics, or any political direction. Two coordinators 
are funded by contributions from.members and sub­
scriptions to the Briarpatch Review. The coordina­
tors offer marketing, accounting and other business 
and personal advice to a developing or shaky busi­
ness. Since network members agree to share what they 
have, any one memcer has available to him/her a sub­
stantial pool of free or cheap resources. 

Internal communication in Briarpatch is done 
through the ariarpatch Review and through mailings. 
Occasionally there is a need to make a decision as a 
network, e.g., where the Christmas party should be Ca 
~inor decision>, or whether to open a storefront of­
fice Ca major decision>. The mechanism employed is 
that the coordinators select Briarpatch members at 
random five for a minor decision, 15 for a major 
one -- who make the decision by consensus. Spok­
espeople, e.g. tor press purposes, are also selected 
at random on a rotating basis (and by consent>, a 
procedure which seems to discourage media attention. 
Briarpatch members do not proselytize, reasoning that 
anyone who doesn't understand the benefits of net­
working as they do doesn't belong in Briarpatch. 
Neither does Briarpatch seek publicity, feeling that 
those who are interested will fina it. 

Michael stated that the network is operating "ex­
cellently". He feels that the vitality cf the net­
work can be maintained through ''more infrastructure", 
meaning more day-to-day social interaction, more 
sense of community. This might mean a skills-sharing 
weekend for members at the Zen Center Ca Briarpatch 
member> with plenty of time left open for people to 
talk ana play. 

The interview with Michael concluded with his 
perception that, to date~ Briarpatch has faced no 
external threat to its existence. He intimated that 
if such a threat came, the skills, resources, and re­
lationships that Briarpatch members have developed 
might prove crucial not only economically but to 
their physical survival as well. 



THE PEOPLE'S FOOD SYSTEM. 

Under the banner "Food for People Not for Pro­
fit!" the People's Food System is a network of whole­
sale and retail food outlets in the Bay Area. Thir­
teen businesses, including six stores and seven sup­
port collectives, constitute a system which is 
"anti-profit and worker-controlled." 

Most of the community stores are small opera­
tions, though the Haight Community Food Store, the 
lar3est in the System, has 20 full-time workers and 
about 3000 customers per day. The stores buy much of 
their food from other groups in the System, such as 
Red Star Cheese, the People's Bakery, and the San 
Francisco Common Operating Warehouse. The Warehouse, 

·a primary wholesaler for System stores, serves 50 
stores throughout California and beyond (including a 
large, well-organized coop system in Minneapolis>. 
Another link in the network is Earthwork, a support 
collective which works with small farmers to distri­
bute food without the "middle-men" who drive up 
prices. Earthwork is "committed to the concept of 
'people gaining control over their lives'" with food 
as a primary focus. They are building a farmer­
laoor-consumer alliance which would produce and dis­
tribute health food in a decentralized manner. 

Although the individual businesses in the System 
seem to be at least secure, if not thriving, tne 
status of the network is presently somewhat shaky. 
Regular monthly meettngs Ctwo representatives f~om 
each group) have been discontinued since mid-1977. 
The groups in the System remain in contact with each 
other, but the pressures of day-to-day work now ~on­
sume most of the energies and time necessary for 
closer networking. 

The thrust of the Food System, in contrast to 
Briarpatch, is explicitly political as well as 
economic. Their shared political understanding and 
continuing close economic interaction makes this a 
powerful and effective network. 

THE COMMU~ITY COALITION. 

In early March, 1976, the (Glide Church> Center 
for Self-Determination sponsored an all-day workshop 
to inform community groups about the nature and pro­
cedures of funding instituti9ns. The result of this 
workshop was the formation of the Community Coali­
tion. 



The Coalition is now a consortium of 65 
community-based human service groups. Its functions 
are, among others, to "support requests for funding 
by member groups, facilitate the sharing of informa­
tion and resources among member groups, and foster a 
climate of coordination among groups active in simi­
lar areas." One victory claimed by the C9alition was 
the allocation of Housing and Community Development 
Act funds to four member groups. On a related issue, 
the Coalition supported the International Hotel 
Tenants Association in its struggle for self­
determination. 

Glide Church helped form the Coalition and con­
tr.ibuted an office for the "No on Proposition 13" 
campaign. Though Prop. 13 passed in the state as a 
whole, it failed in San Francisco, and the effort to 
defeat it strengthened the Coalition. However, since 
the campaign the Coalition has stopped meeting regu­
larly. "The priority of surv~val obstructs further 
coalition-building," said Lloyd Wake. Lack of funds 
and of a clear, unifying issue also hamper the 
development of solid, city-wide alliances, according 
to Wake. 

Networking is a crucial part of Glide's work, 
which it defines as "working for the political and 
economic empower~ent of people who are outside· the 
mainstream;" Individuals on Glide's staff work with 
miny other coalition efforts, such as the Northern 
California Ecumenical Council and the (Filipino> 
Anti-Martial Law Coalition. Glide was also instru­
mental in the formation of Briarpatch, which until 
recently used an office in its building. (Michael 
Phillips, Briarpatch coordinator, is one of the 30 
executive staff of the Glide Foundation.> Though the 
status of the Community Coalition is presently un­
clear, Glide's commitment to some vision of self­
determination insures that networking efforts will 
continue. 

,, THE MISSION: THE CITY'S CROSSROAD. 

The area of the most intense concentration of all 
kinds of social, economic and political interaction 
in San Francisco is the Mission. Besides housing a 
settled and an immigrant Hispanic community, the 
neighborhood attracts low-income people of all colors 
and ages who are seeking reli~f from high rents in 
other parts of the City. A strong sense of community 
accounts in part for the stability of the neighbor­
hood. 



Community service centers of all sorts abound in 
the Mission, many of them bi- (or tri-> lingual. 
Some serve only the Latino or Filipino community. 
The La Raza network, composed of four centers, is 
dedicated to "the preservation and-development of La 
Raza culture, in a social and economic sense." In 
the short. term, this fight for self-determination 
translates into fighting housing speculation, rent 
increases, evictions, etc. In this effort, the La 
Raza network works with other groups such as the S.F. 
Housing Coalition. 

The Mission Neighborhood Health Center offers am­
bulatory care for low-income people. The Center uses 
a sliding fee scale and offers a full range of walk­
in medical treatment, including free family planning, 
medical transportation and emergency care. Close to 
three hundred people, mostly from the Mission and 
mostly Latino, use the Center's services every day. 
The Center also has conference rooms which it makes 
available to other community group_s. 

Though not a member of a formal network, the 
Center's by-laws require that 14 out of 21 members of 
its Boara of Directors be community representatives. 
Some of these are directors of other community pro­
grams. The Board itself, which meets regularly, is a 
kind of information-sharing network of its own. 

People's Law School (PLS> is a community legal educa­
tion project that provides Legal counseling in 
tenant, immigrant and unemployment law. Workers at 
PLS are involved in other networks and coalitions as 
inaividuals, though the group itself is not a formal ~ 
member of any network. I 

The women's movement also has a home in the Mis­
sion in the form of the Women's Centers, which pro­
vides "information, technical assistance and support 
for existing and emerging Bay Area women's social 
change groups," accoraing to Roma Guy. The Centers I 
is housed in the new Women's Building, which is en- 1 
visioned as a "spiritual and physical home of the 
women's movement and a platform from which many or­
ganizations and inaividuals can gain strength;" The 
Centers is comprised of several groups working on 
different issues and maintains regular contact with 
other groups such as the S.F. Housing Coalition and 
the Zimbabwe Medical Drive. Funding comes primarily 
from pledges from members, which means that the 
Centers is accountable to its constituency rather 
than to a state or federal agency. 



CONCLUSION. 

The sheer volume of interaction among individuals 
and groups in San Francisco is impressive. Whether 
in terms of seeking fun and friends, economic sur­
vival, or political power, many people in San Fran­
cisco devote themselves energetically and enthusiast­
ically to improving the quality of life and bringing 
aoout social change. 

The most striking similarity among all the groups 
interviewed -- even the most traditionally organized 
-- was a stated antipathy toward hierarchical struc­
tures. Many groups organize themselves as collec­
tives; others have regular avenues to encourage input 

. and participation from workers and community people. 
An often-expressed sentiment was that no boss or 
"central committee" should be permitted to usurp 
decision-making powers or monopolize access to infor­
mation. 

Many interviewees equated "hierarchy" with "cen­
tralization,~ an equation that reflects a widespread 
revulsion against the bureaucratic and authoritarian 
social ordirs that dominate the world today. It is 
clear, however, that the art of non-hierarchical or­
ganiza~ion needs further development and that decen­
tralization must not degenerate into a fetish that 
precludes effectiveness or simple coordination. 

The networks that have ,prung up are the expres­
sion of the impulse toward non-hierarchical forms of 
organization. Networking offers a means to connect 
and act in concert witn wide circles of like-minded 
people in a democratic fashion. A self-conscious 
development of the networking model could enrich this 
participatory ethic, increase its effectiveness, and 
sharpen our vision of a transformed society. 
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HEY CORPORATE AMERICA, MISSING SOMETHING? 

We've found it. We've found a way of doing business 
where the consumer really is the boss ... and the owner. 
It's called Cooperation . 

Throughout America, consumers are taking direct 
control over the systems of delivering basic goods and 
services . Food co-ops, housing co-ops, health-care and 
energy co-ops-these are some of the tools we use to 
provide ourselves with top quality goods at the lowest 
possible price. 

And there's a magazine which keeps us up-to-date on 
developments within the cooperative movement. It's 
called JAM TODAY, THE CALIFORNIA JOURNAL OF 
COOPERATION. 

Each issue is crammed with well-researched, informa­
tive articles on innovative California co-ops, new and 
pending legislation, public and private financing pro­
grams and hard hitting interviews and editorials. Since 
its inception in 1974, there's been no better source, at any 
price, for complete and timely information on the Califor­
nia cooperative movement. Please fill out the attached 
subscription form and help build a cooperative future. 

Jam Today 
California Journal of Cooperation 



Look what they say about Jam Today ... 

"Jam Today has done an outstanding job of outlining in detail what it will take - and what the opportuni­
ties are - for successful launching and carrying on of new cooperatives. It is the voice of those co-ops. a 
fresh voice. which all of us need to listen to ." 

Jerry Voorhis; former U.S. Congressman. 
America's leading co-op author, lecturer 

"A strong co-op movement needs a lively and well-written journal of communication like Jam Today. It is a 
vital part of the California co-op scene and 'must' reading for all activists who are serious about economic 
democracy." 

Derek Shearer. Member. Board of 
Directors. ]\:ational Consumers 
Co-op Bank 

"I get many co-op publications from all over the country but Jam Today is one of the three I really read . 
I clip items all the time to use in my presentations. The only problem is that it doesn't come often enough ." 

Kathleen Raley, 

Education Director, Arcata Co-op 

"Jam Today is one of the most important cooperative publications in the country. It challenges co-ops to 
view themselves as a primary means to economic, social and environmental justice. rather than as mere 
businesses." 

Bob Schildgren, co-editor, Berkeley 
Co-op News 

,--------------------------------------, 
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E 15 JAM TOMORROW & JAM YESTERDAY BUT 
IT MUST COME SOMETIMES TO JAM TODAY ALICE 

P.O. BOX 195 DA\'IS. C.ALIFOR;o,.;IA 95616 

I can't resist! Please enroll me immediately as a Jam Today subscriber. 

□ I year, 6 issues, $10 

D Support subscription, I year, $25 

D Bulk subscriptions, $7.50 each ( ,\1inimum: IO sub!,cription!,) 

Nam~ 

Address 

City __________ ______ State _ ______ Zip _____ _ 

Please send check or money order in correct amount 

I 

I 

L---------------•CLIP AND MAIL , _______________ _ 
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CALIFORNIA COOPER~TI.\IE FEDERAT\ON 

EVALUATION FORM 

"Founded for the advancement of the 
Cooperative Movement in California" 

CO-OP CONFERENCE '80 OCTOBER 10-12 

Please take a few minutes to fill out this form. It will help 
the organizers plan next year's conference. 

EX GD OK PR NO EX=Excellent/GD=Good/OK=OK/PR=Poor/NO=Didn't attend. 

Speakers: _______ _ 

Facilities ••••••••••••••• 
Workshops: ______ _ 

Meals • ••••••••••••••••• • 

Housing . .... .- ........•.. 

Child care •••••••••••••• 

Info/communication •••••• 

Warehouse tour •• · •••••••• 

Bank opening ••••••• ~ •••• 

Trade/vendor booths ••••• 

Movies/slide s~ows •••••• 

Federation meetings ••••• 

Infonral discussions •••• 
Other: ________ _ 

Prior to this year I have attended the Conference times. ---
I'd like next year's Conference to __________________ _ 

My name ___________ _ 

Address ------------City/Zip __________ _ 

Phone ____________ _ 

Co-op affiliation ______ _ 

Co-op address_' _______ _ 

· Thanks for your comments. Please use 

the reverse side if needed. Turn this 

form in at the registration table or 

mail to: Co-op Conference '80 

P.O. Box 4006 

Richmond, CA 94804 
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ASSOCIATED 
COOPERATIVES 

INC. 

Welcome to the headquarters offices 

4801 Central Avenue Box 4006 

Richmond, CA 94804 

415 526 0440 



ASSOCIATED COOPERATIVES 

Associated Co~peratives (AC) is a regional consumer cooperative, 
providing a great variety of goods and services to its members in 
,~alifornia. 1979 sales exceeded $55;000,000. AC services con­
sumers cooperatives in many ways, primarily through its Richmond 
facilities. 

Distribution Center 

This center is in Richmond, California. Its current inventory 
exceeds $2,500,000 and includes a full line of staple groceries, 
health and beauty aids, beer and wine, fresh produce, whole grains, 
fresh me~t, delicatessen items and tobacco products. 

Cost-Plus and Working Funds 

To best serve its members AC offers a cost-plus contract. This 
provides that AC will supply its members at its cost :prices and 
will allocate-its overhead costs on a separate invoice. The over­
head costs are determined quarterly and are allocated in proportion 
to purchases. Included in the overhead are sufficient funds to 
cover required. reserves and provision for a year-end patronage 
refund of approximately 6% of the capital used in the business. 

Cost-plus is supplemented by a working funds contract by which 
members invest their 'proportion of the needed working funds of AC. 
The general plan is to provide the real estate assets and the 
equipment from borrowings from financial institutions or from 
individuals and to secure the funds for inventory and receivables 
(less payables) from the depos'its of members. Currently the 
requirement for working funds is 2.55 times each member's average 
we~kly purchase for the preceding year. At the present time 
twelve members are using the cost-plus service~ 



Cash and Carry Program 

Over 100 small co-ops and buying clubs throughout California who 
are not cost-plus members regularly make purchases from AC through 
this program. Cash and carry prices are set at current market 
wholesale levels and require no capital investment. Some non-co-op 
retail stores also purchase through cash and carry. 

CO-OP Label 

One of the major functions of the warehouse is to supply the members 
with a selection of more than 700 CO-OP label products which include 
both staple and perishable items. As the "consumer's label", CO-OP 
products emphasize quality, value, product identification, ingredi­
ent and nutritional information. The CO-OP brand is owned by 
Universal Cooperatives of Minneapolis, Minnesota. Universal is an 
inter-regional cooperative which pools the buying power of its 
members nationwide. Co-op grocery products are purchased under 
national contracts developed by Universal. 

If no national contracts exist, products are purchased locally that 
must meet Universal's specific quality standards. Universal main­
tains a central label supply for regionally purchased products. 
Here again, quality standards have been carefully spelled out to 
assure uniform quality nationwide. 

Quality Control 

AC employs a professional home economist to follow up on complaints 
from consumer use of Co-op products, help establish the initial 
quality standards, and check shipments regularly to see that they 
are observed. A streamlined reporting program from the stores back 
to this department provides a continuous review of the quality of 
CO-OP brand products. Among member co-op customers there has been 
excellent acceptance of the CO-OP brand. In staple groceries the 
ratio of s_ales of CO-OP brands approaches 4070. 



Data Processing 

AC provides computerized ordering procedures and detailed pricing, 
merchandising, inventory and billing information on warehoused 
products. In addition it provides full membership listings, news 
mail labels, patronage records, payroll and accounting reports for 
large co-op members who use those services. Current plans are to 
make these services-available to all members. 

Co-op Camp Sierra 

AC sponsors each summer a two-week co-op camp in the high Sierras 
east of Fresno. This is not only a family recreation camp but an 
important· opportunity for leadership of cooperatives to meet together 
to discuss problems and opportunities and become more informed about 
cooperatives and cooperation. Each year a resource person from out-

- side the area is invited to share ideas and skills in the discussions. 

Employee Benefits 

Pensions, group life insurance and health plans are available to 
employees of AC member cooperatives, through various plans arranged 
by AC. 

Co-op Development Department and Resource Center 

AC maintains a planning and development department to assist 
cooperatives with their plans. It maintains a Resource Center 
with numerous publications, manuals, and audio visual materials to 
provide assistance. This department is prepared to assist in the 
organizational process, in financial advice, store site selection, 
merchandising plans, personnel selection and training, retail 
accounting, and operations assistance. 

Ownership and Control of Associated Cooperatives 

AC is owned and controlled by its 20 member cooperatives, and as 
noted above, provides goods and services to them on a cooperative 
basis. AC member co-ops comprise a constituency of 139,000 members 
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o'Wning and operating 17 supermarkets, 7 direct-charge style markets, 
6 natural foods markets, 2 large buying club depots, a savings and 
loan association and a book co-op. Collectively, the food opera­
tions gross $119,000,000 annual revenues. 

AC is governed through a representative Delegate Assembly that 
meets at least once a year. Member cooperatives are entitled to 
one vote plus additional votes based on their membership and 
patronage. No member can have more than 24% of the authorized 
delegates. The Delegate Assembly elects a Board of Directors of 
nine. Three are elected each year for three-year terms. The 
Board, in turn, selects a General Manager who operates the business 
in accord with the policies which the Board determines. 

The Importance of Cooperation Among Cooperatives 

It is important that cooperatives use their buying power for its 
maximum impact in the marketplace. The aggregate economic strength 
of the cooperatives can best be demonstrated by this pooling 
activity. Distributing and promoting CO-OP products is the most 
effective way in which cooperatives throughout the country, and 
particularly in California, can achieve their common objectives. 

Affiliation 

AC is an active member of the Cooperative League of the UaS.A. with 
headquarters in Washington, D.C. The League is a common bond 
organization for all kinds of cooperatives and it coordinates and 
carries on public relations, legislative, and informational activi­
ties. In turn, it is the U.S. member of the International Coopera­
tive Alliance, with headquarters in London, and of the Organization 
of Cooperatives of America, with headquarters in Lima, Peru. 

How To Get Started With AC 

If you are a cooperative, AC offers goods and services that could 
be of value to you, or if you are in a buying club or other non­
profit institution with the same needs, write the Development 
Department, Associated Cooperatives, Inc., 4801 Central Avenue, 
P.O. Box 4006, Richmond, CA 94804 or telephone 415-526-0440. 



FACILITIES & RESOURCES 

' 110,000 sq. ft. warehouse and office· 

10,000 sq. ft. office (leased to Consumers Cooperative of Berkeley) 

13,000 sq. ft. refrigerated storage 

8 truck tractors 

15 trailers· 

Land and buildings $2,500,000 

Equipment • . • . • • • • . • . . . • • . • • • • • . . • • . • • • . • . . •.• • • . . • • . • . . $ 900,000 

Inventories ........................................... $2,500,000 

95 employees 

System 9030 Univac Computer with extensive input-output equipment 



Brief Historical Perspective 

AC was incorporated in 1936. It began operations with a full-time 
·employee in 1942. 

In the period 1943-1949 AC developed an extensive farm supply, 
building materials, lumber, and hardware business, along with 
groceries, to supply farm cooperatives as well as urban coopera-

. tives. It failed to get the support of the general managers and 
boards of the farm cooperatives in this project and in 1949 
transferred this activity to the Central Cooperative. AC then 
concentrated solely on the grocery business, along with automotive 
supplies and other urban-related goods. 

In the 1940's and 1950's AC supplied·many cooperatives in Southern 
Califarnia, as well as in the north, and at one time purchased 
property to establish a warehouse in the south. These groups 
gradually ceased operations, however, and currently there are only 
three AC members in Southern California. 

Full-time warehousing started on Lydia Street in Oakland in 1942 
and continued on Second Street from 1947-1955. After the State of 
California took the Second Street warehouse for a right-of-way in 
1955, the warehouse was moved to Anthony Street in Berkeley where 
it operated until completely wiped out by a fire in 1962. In 1963 
a new warehouse was built on Central Avenue in Richmond. It has 
been expanded twice since that time. 

Initially AC handled only CO-OP labeled goods and high-margin 
products. At the time of the move to Anthony Street in Berkeley, 
a full line of groceries was added. Health and Beauty Aids were 
added in the late 1950's. Tobacco/Candy was acquired in the early 
1960's through the purchase of a tobacco distributing company. 
Produce was added in 1968, Meat-Deli in 1972, and a Cash-and-Carry 
department in 1977. 
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COOPS FOR ALL . . 

REASONS 
When people talk about co-ops in California, they usu­

ally mean food co-ops. But a profound change is occuring 
with impetus from the strength of the California co-op move­
ment and the innovations of the National Consumers Coopera­
tive Dank. Now all kinds of co-ops are fonning--housing co­
ops, energy co-ops--whatever the need, a co-op can be formed 
to meet it. This issue of On the Market explores the vari­
ety of co-ops developing inourre~ If you thought the 
only kind of co-op was a food co-op, read on .•. 

Restaurants 
One restaurant collective and two restaurant coops are lo­
cated in the service area of REACH member coops. These are 
The Blue Mango Collective, The Juice Bar of Lake Tahoe, and 
the Sacramento Natural Foods Drive-In. 

The Blue Mango of Oavis is almost one year old and em­
ploys 40-50 people. Workers include members who have voting 
privileges and employees who do not. To become eligible for 
membership, a person must work full-time for six months or 
for 1,000 hours. Oecisions on running the Blue Mango are 
n~de by worker consensus. 

Membership meetings are held every other week, and team 
meetings, such as dishwashers and bookkeepers, are held on 
alternate weeks. The workers earn minimum wage, plus a 
share of pooled tips--about $4/hour. Salaries will raise 
as the Blue Mango's debts are repaid. 

The restaurant is looking for co111nitted peo11le who 
would like to become long-term members. 

The Juice Dar is part of the We the People rood Coop 
at Kings Beach. It began when the coop moved into new 
quarters 2 1/2 years ago and found it had the extra room. 
Although it began serving just juices, it now serves break­
fast and lunch six days per week and brunch on Sundays. 
Dinners are served on Fridays and Saturday nights. Cui­
sine is vegetarian. 

Restaurant manager Karen Unger does end-of-the day 
bookkeeping and sets worker schedules, but most decisions 
about the restaurant are made collectively. The members of 
We the People have a choice of fulfilling their 4-hour 
requirement in the store or in the restaurant. Paid staff, 
however, is always present. The seven paid employees are 
choosen after a trial work experience and hired by the board. 

Currently, their business is doing fine. Their small 
profit is used to repay debts and to replace make-shift 
equipment. Ms. Unger thinks the biggest problem is a lack 
of publicity among the Lake Tahoe c011111unity of their excel­
lent fare at such reasonable prices. 

The Sacramento Natural Foods Coop Drive-In is similar 
to We the People's Juice Bar in that members of the coop 
may chose to join the Drive-In Team to meet their monthly 
work requirement. 

Unlike the Juice Bar, however,.employees of the SNFC 
Drive-In have joined a union and at one time were seeking 
to convert the consu1ner-owned business into a workers col­
lective. Profit sharing among the employees was a goal. 
Attempts to sell the Drive-In to ihe workers have failed, 
but a small group of interested coop members may soon pur­
chase the Drive-In from the store and allow the workers 
to manage the business as they wish. Until then, workers 
report to the same General Manager as the store staff and 
negotiations between the union and the Store's Negotiating 
Committee continue. 

Housing 
At least three housing coops are fonning or have been 

formed in our REACH region. One in Davis was built by 
students and other people looking for an alternative to 
the existing students-only housing coop on campus. With 
a loan from the campus housing coop, and advice from solar 
home developer Mike Corbett they designed and built their 
own eight-bedroom home. 

Living in a housing coop has its advantages,claims 
1 Barbara Wezelman,a housing coop veteran of eight years. 

Poolea rent and food expenses and supportive roon1nates 
makes living there very comfortable. They rotate household 
chores every month and eat together about 6 meals per week. 
Rent is $90 per month. Their garden provides fresh vege­
tables and staple foods come from the Davis rood Coop. 

The coop recently received word from the National Con­
sumers Cooperative Dank (NCCO) that their application for 
a $6-":,•,ooo loan had been approved. They wi 11 use the monry 
to pay off a $50,000 construction loan. 

Another housing coop with an energy-wise architect is 
the Sacramento Housing Coop. David Mogavero, winner of the 
state's passive solar design competition, said they already 
have six families who have each contributed $2,500 toward 
development of the coop. Between 60 to 80 percent of the 
up-front capita 1 wi 11 be from "i nterna 1 funds." The remain­
der will come from grants and maybe a loan from the NCCB. 

The group will ultimately have 25 to 40 families. So 
far they have finished their corporate documents for non­
profit, mutual benefit status and have worked out a prelim­
inary budget. They are now looking for a building site and 
will compete for one of four lots within the Capitol Area 
Redevelopment Plan. If successful in obtaining a parcel, 
the housing coop would obtain a 99-year lease and save a 
lot of money by eliminating the need to buy private land. 

Mogavero has already begun preliminary 2-story town 
house designs which will range in price from $30,000 to 
$100,000. The design will be simple to keep down the cost, 
but will be flexible to suit the owner~ wishes. Membership 
will be recruited by word of mouth or via local media, if 
necessary. 
Chico Housing Coop 

Another housing coop is taking a different approach in 
financing their project. On a 16 acre parcel in Chico, CA, 
once known as "The Commons," a 94 unit housing cooperative 
will be constructed for low-income families. The land once 
served as cooperative pasture land utilized by early Chico 
residents. It new cooperative use has been initiated by 
the Chico Housing Improvement Program (CHIP), a non-profit, 
tax-exempt housing program. 

CHIP is committed to improving the availability of low­
cost home ownership opportunities in Butte County. They re­
viewed federal grant programs of Farmers Home Administration 
and Housing and Urban Development, discovered the only viable 
option for low-income home ownership was in housing cooper­
atives. 

The results of thorough research on housing cooperatives 
indicated that in order for a housing coop project to succeed, 
substancial technical assistance is required. With the help 
of a $5,000 Catholic Diocese Grant they retained a technical 
advisor from Con111unity Economics, and according to CIJIP di­
rector, Fran Wagstaff, the money was well worth the 1nvest­
ment. 

C011111unity Economics' evaluation concluded that a decen­
tralized housing structure lacked the cohesiveness desired, 
and rehabilitating older homes and apartment houses was not 
economically feasible. The only option left was to purchase 
land and construct a new complex. 

They identified a 16-acre site and approached the owners. 
Negotiations brought the original price of $450,000, down to 
a one dollar option with a final purchase price of $225,000 
and a large tax deductible donation for the owners. 

Continued on Page 3 



PRESIDENT'S MESSAGE 
TIIE COOPERATIVE DREAM 

Imagine a place where you could acquire all.your ba­
sic needs--food, housing, clothes, health care, etc.--from 
a cooperative. You could live in a cooperatively owned 
house, fill your car with gas at the coop garage, pick up 
a snack at your local food coop before heading off to shop 
at the coop department store. And this COOPERI\TIVE DREAM 
isn't restricted to consumer goods and services. Imagine 
cooperatively owned and operated manufacturing plants. 

Does this sound like a far-fetched dream? Its not to 
the people of Dritian, Japan and Sweden. In fact, cooper­
atives have come to play a significant role in their nation­
al economies, bringing the prinicples of economic democracy 
to a large part of their populations. 

In America, the cooperative economy is not as devel­
oped, except for our farm coops and credit unions. But 
things may be changing. In recent years a surge coopera­
tive activity hac; begun. A number 11f food coops nation­
wide are n~turing and becoming economic powers in their lo­
cal communities. Consumers are broadening their influence 
in the energy and housing fields. Community credit unions 
have sprung up giving local residents alternative banking 
and credit systems. Small farmers and farm workers are 
developing production and marketing coops. 

Despite all this, coops are still weak and have little 
or· no impact on the larger picture. Why haven't America's 
coops played a larger role in our country's economic system? 
Certainly the lack of finances and government support was 
one reason. The apathy and sometimes hostility of the pub­
lic to the coop message was another. Also contributing to 
the problem has been the inability and reluctance of the 
different coop sectors to·work together. 

Another important factor limiting cooperative develop­
ment in America has been our own lack of vision. Too often 
we let the burden of our local problems overwhelm us; too 
often we are too preoccupied with our own interests; too 
often our own limited ideas of what a coop is blinds us to 
the work being accomplished elsewhere, and the great poten­
tial that exists. I am not solely criticizing our coop sec­
tor, it's all of our faults. 

For the Rochdale pioneers, the future in the beginning 
must have appeared a bleak, lonely road fraught with fear 
and great obstacles to overcome. For the first Japanese and 
Swedish cooperators, it was undoubtedly an equally hard and 
lonely venture. Yet against all odds, these people built 
the most successful coop systems found today. 

How did they do it? They did it not by having l~mited, 
pessimistic visions of the future, but rather by shar1ng a 
common vision of cooperatives serving every citizen and by 
working toward this goa 1 together. . , 

I am reminded of the words of Jerry Voorhis, Amer1ca s 
most imminent cooperator, who has spoken of one need for,. 
America's cooperators to have a vision. He said that without 
thinking grand dreams our movement will be destined to insig­
nificance. If we are to build a democratic, just, and humane 
economic system, then we must be guided by a vision that will 
make tMs DREI\M reality for all Americans. 

The Rochdale pioneers had such a DREAM. Where is our 
dream? What is our vision? When will we make these dregnis 
and visions real? 

CALIFORNIA CO-OP FEDERATION 7th ANNUAL CONFERENCE 
Set aside the weekend of October 11-12 for CCF's dyna­

mite conference to be held in Oakland (Laney College). Satur­
day and Sunday are packed with panels, w~rkshops and sp~akers 
on technical assistance, food co-ops-buy1ng clubs, hous1ng 
co-ops, the National Consumer Cooperative Dank, CA Co-op Law, 
and more. Cooperators from across California and the nation 
will be in attendance. Registration fee is $35; for more 
information, write Terry Baird, CCF Conference, P.O. Box 4009, 
Richmond, CA. 

Two special events will occur this same weekend. 
Board of Director Training 

First Module #1 of Associated Co-ops, University of CA; 
Cooperativ; Extension, Department of Consumer Affairs' Board 
of Director Training will be conducted Friday,October 9, at 
Berkeley Co-ops' Shattuck Ave. meeting room. An application 
to attend is required; if interested, call (916) 322-7674. 
NCCB Regional Office Grand Opening 

Second, the National Consumer Cooperative Bank's Western 
Regional Office will hold its grand opening Friday October 9 
with Carol Greenwald, NCCB President, and Senator Alan Cran­
ston in attendance. For more information call (415) 865-7111. 
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THE TWO WORLDS OF CONSUMER CO-OPS: CAN WE UNITE IN SOLID 
ADVANCE? by Max Awner 

California's consumer co-ops live in two worlds. Each 
world hides inside high walls and most of the people with­
in the walls hardly know the other world exists. 

That feeling has been growing in me for several years. 
It was pointedly confirmed by a co-op education conference 
I attended last month in Chico. 

The conference was sponsored by Research, Education & 
Assistance for Cooperatives & Health--popularly known as 
REACH--a coalition of Northern California groups seeking 
to advance the cause of cooperation, physical and mental 
hea 1th, and economic democracy in genera 1. The full -day 
conference was attended by about thirty individuals repre­
senting eleven of REACll's members organizations. Most of 
the eleven are small natural foods co-ops or buying clubs, 
but there was a co-op housing group from Chico and a co-op 
restaurant from Davis with the intriging name of Blue 
Mango. All eleven would be called small--at least in rela­
tion to the "giants" in Berkeley, Palo Alto, or Arcata. 
Five of the eleven were totally unknown to me, sitting com­
fortably inside my stout walls in Ricllllond. 

And that's exactly the point I'm trying to make. In 
thirteen years with the co-op movement in California I 
thought I had learned a little about our co-ops. It's only 
in the last half-dozen years or so that I've begun to real­
ize how much I don't know. But it took this conference-­
at which I was just an observer, not really a participant-­
to give me a genuine insight into the co-op world I don't 
know. And also to show me how little that world knows 
about our co-op world. 

Five of the eleven participating organizations belong 
to Associated Cooperatives. But I would bet that most of 
the remaining six never heard of AC until last month. It's 
a little more likely they've heard of Berkeley, Palo Alto 
or Arcata--mainly because to most of them these three are 
the big baddies. A couple of people from the Sacramento 
Natural Foods Co-op, largest of the eleven represented at 
the Chico meeting, know absolutely nothing about the Sacra­
mento Co-op, which to those who've heard of it belongs to 
the other world. 
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Why this provincialism, this isolation/insulation? 
It's certainly not because leaders of small co-ops wear 
blinders or are redneck know-nothings. Nearly all of 
those I know are among the most alert, most socially en­
lightened people I've ever met. Within their own commun­
ities they are informed, deeply concerned and committed, 
some even sophisticated in the best sense. Nor can anyone 
say that most leaders of the large, established co-ops are 
ignoramuses or muddleheads. They are very much aware of 
what's going on in the wider world; many of them are do­
ing things to improve that world. Yet the gap between 
the two co-op worlds seems to get wider rather than nar­
rower. 

Is there no hope? I think there is. I think there 
is because in the last few years several agencies have 
appeared on the California cooperative horizon whose main 
mission is to build bridges between the two worlds and 
help them unite in solid advance toward a more coopera­
tive world. One of these agencies is REACH itself. 
Another is California's Department of Consumer Affairs and 
especially its cooperative development wing. Another is 
the California Cooperative Federation. Another is the 
Cooperative Educators Network of California. 
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Arts & Crafts 
Artists are another group that is becoming collect­

ivized. The Artist's Collaborative has been in existence 
for 3 years and has 30 members. It has two locations in 
Sacramento and sells all types of arts and crafts: paint­
ings, prints, ceramics, stained glass, jewelry, batik, 
metal work, clothing and fabrics. The members share rent 
and work about 28 hours per month. They get the profits 
from the sale of their artwork. 

The Artery, in Davis, has 32 members. Like the Art­
ist's Collaborative, the Artery sells a variety of items. 
Potential members are screened by the Board of Directors 
for a particular type of artwork, and can only provide the 
store with their designated art or craft. Members share 
rent and work about 5 hours per month, more during the holi­
day season. 

Energy 
Energy coops are one solution to rising gas and elec­

tricity bills. The potential for collective small-scale 
energy production and cooperative energy conservation pro­
jects in our region is expanding. 

A group of organic farmers, for example, will soon 
pool their waste fruit to produce alcohol fuel. The Alco­
hol Fuel Producers Association (AFPA) of Fair Oaks has been 
advocating and organizing alcohol ~uel coops in our region 
for over a year. They provide technical assistance in set­
ting up a solar still and coordinate bulk purchases of low­
cost still equipment and alcohol producing enzymes. 

The alcohol can be used to operate machinery and ve­
hicles or to heat homes. All it takes is crop wastes which 
contain natural sugars for the fermentation process. The 
still, however, poisons the brew discouraging consumption. 

A number of people may be interested in producing al­
cohol fuels, but do not have the space or supplies to build 
a still on their own. APFA brings individuals living with­
in close proximity of each other together with local fanners 
who have excess land and crop residues. The farmers not 
only dispose of plant material they might otherwise burn, 
they acquire extra labor to operate the still. Groups 
generally contain up to ten people. 

Another kind of energy coop serves the city dweller. 
Cooperative methods of supplying, installing and servicing 
solar and conservation equipment can provide for many what 
the individual cannot afford alone. 

One example of a potential energy coop in our region 
is for bulk insulation purchases. Although it would take 
a lot of capital to start an insulation buying coop, it 
would be a fine member service for existing food or housing 
coops. 

An insulation coop in Boston provides information on 
how to calculate insulation needs and how to install it 
safely. They deliver the insulation and rental cellulose­
blowing equipment to the site, and do on-site how-to demon­
strations. Members have saved up to 50 percent of the cost 
of professionally insulating their homes by buying through 
the coop and doing the work themselves. 

Corm1unity-scale development of alternative energy re­
sources and conservation technology is just one side of the 
same energy coop coin that brought electricity to the sparce­
ly populated countryside in the 1930's. One of the most 
successful coops in modern America was the rural electrifi­
cation coops. These were formed when power companies could 
not provide electric service profitably to the farmers of 
the midwest. Today these coops still remain, but ironically 
are vocal advocates for expansion of nuclear power, a very 
centralized form of energy. 

Ag Production 
Two agricultural cooperatives are becoming established 

in Woodland. Both of these coops are composed of farm 
workers displaced by mechanization. The 5-member group, 
Esperanza (Hope), rents 25 acres of land from a Woodland 
farmer. The 14-member Cooperativa Colonia Mexicana Unida 
(United Mexican Neighborhood Cooperative), farms 200 acres 
of State land. The coops started with 10 families 3 years 
ago and now have 15 families. Their goal is 30 families. 

Unlike agribusiness operations, the agricultural coops 
grow labor-intensive crops, practice multiple cropping, 
and use 1PM (Integrated Pest Management). Crops produced 
include corn, tomatoes, tomatillas (mexican tomatoes), and 
green beans. Produce is sold to businesses ranging from 
Safeway to farmers' 111arkets. Members are paid by the pa­
tronage advance system. As yet the coops do not have suf­
ficient income to support their members, many of whom have 
outside jobs or work for VISTA. 

Credit Unions 
In California, over 1800 credit unions provide banking 

services and easier access to credit than commercial banks 
for their members. Unfortunately, not everyone can join a 
credit union because their memberships are frequently re­
stricted to employees of certain companies or to specific 
types of professions. Also unfortunate is the fact that 
many credit union members do not even know that a credit un­
ion is actually a financial co-op. 

In our region, there are hundreds of credit unions. 
Postal employees, electrical workers, teachers, graphic art­
ists, farmers, automotive parts workers, optomitrists, state 
and federal employees each have their own financial co-ops. 

He, as co-op members, can form our own credit union. 
In Southern California, a food co-op created the Santa Monica 
Consumers Credit Union which was open to all. Although the 
food co-op eventually folded, the credit union still exists. 
In our region, some discussion about forming a credit union 
has begun, but it will take about two years of planning and 
a core group of people conmitted to the idea. Technical as­
sistance is available, but basic research must be conducted. 
In the meantime, the Credit Union Register of California in 
Tustin can help people find out about the credit unions in 
their area. Their number is (714) 832-0451. 

Chico Housing Coop (Cont'd) 
Various governmental and public non-profit groups 

(Housing Assistance Council and the California Department 
of Housing and Conmunity Development) provided loan money 
to secure the property. 

Currently an Advisory Conmittee consisting of low­
income, potential coop members has been formed to assist 
in developing the membership and the organizational cri­
teria of the coop. Additionally an incorporating Board 
of Directors has been formed in order to facilitate fur­
ther loan requests (eg., NCCB loan) and grant applications 
to FmHA and HUD. 

For conmunity sponsored housing coops to succeed, the 
Chico model provides a good example: affiliate with a non­
profit organization with a good reputation and track re­
cord. CHIP has been successful in securing close to $300, 
000 in grants and money corm1itments and VISTA volunteers. 
Although a lot of work went into this multi-million dollar 
project, the entire Chico conmunity will reap the long­
term benefits. 

3 



MANAGERS' MEETING 
Employees and organizers from ten REACH member food co­

ops attended the first in a series of manager meetings in 
August. The meetings will provide a forum for information 
exchange and problem solving and will facilitate the develop­
ment of a regional trucking service. 

Co-ops from Sacramento, Davis, Yolo, Auburn, Grass Valley, 
Lake Tahoe, Redding, and Biggs spent the morning session ex­
changing business statistics and setting up a tentative deliv·­
ery schedule with Mountain People's Produce. Mountain People's 
will supply Associated Co-ops products. The schedule is 
"tentative" until they expand into a larger warehouse at the 
first of the year. 

Everyone then walked over to the Blue Mango Restaurant 
for a delicious lunch and informal discussions. The after­
noon workshop was a presentation by the Kings Beach Co-op 
on its computerized inventory system, linked to their cash 
register. It is used for both conducting inventory and de­
termining gross margins. Several co-ops were excited by the 
idea and saw potential applications in their own stores. 
The Biggs-Gridley-Live Oak buying club also talked to Yolo 
Consumers Co-op about a joint buying arrangement. 

The next Managers' Meeting will be in Auburn in early 
December. The tentative agenda includes two workshops: 
planning and merchandizing. 

No other co-ops in California provide regional manager 
meetings for their staffs. These meetings will contribute to 
promoting cooperation between co-ops, upgrade staff manager­
ial skills, provide support throughout the region for profes­
sional cooperators and help managers get to know each other 
and exchange experiences. 

WELCOME SOUTH TAHOE FOOD GROUP 
The newest member of REACH i~ a group of energetic 

folks from the shores of Lake Tahoe. Their food buying 
club, called So. Tahoe Food Group, is growing in number 
and strength. It's wonderful to have them as part of 
REACH's cooperative activities. Look for Alan Gregory, 
Mick Anderson and Jan Hevron a~ the next REACH event. 

INTERNATIONAL CO-OP DAY CELEBRATED ON JULY 5th 
Where were you on International Co-op Day? We hope 

you were among the hundreds of cooperators who attended the 
celebrations in Sacramento or Chico. 

Members of Sacramento Natural Foods Co-op, Alcohol 
Fuels Co-op, Davis Food Co-op, Yolo Consumers, Woodland Co­
op, and the Blue Mango came to a big pot luck picnic in 
Miller Park along the Sacramento River. They played soft­
ball did New Games, sang songs and danced. A storyteller 
told
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about Hopi Indians and their group celebrations in appre­
ciation of the earth and in being together. The evening end­
ed with music from a Hew Wave band. 

The Biggs, Gridley, Live Oak Co-op joined members of 
the Chico Natural Foods Co-op for a picnic in Bidwell Park. 
Their afternoon festivities included a volleyball game and 
a ceremonial circle of cooperation in recognition of the 
occasion. 

Also on that day, an ad in various local newspapers 
around the Sacramento/Davis area proclaimed that it was 
International Co-op Day and invited members of their com­
munities to visit local co-op stores. 

Co-op active in R.E.A.C.H. 
and the primary support for 
ON THE MARKET are located in 
the general vicinity of the 
twin pines on the masthead. 
These co-ops are: Yolo Con­
sumers, Davis Food Coop,. 
Blue Mango Restaurant, 
Sacramento Natural Foods 

Letter TO Editor 

Dear Friends: 
I was delighted to see a whole issue devoted to cooper­

ative education. 
It sounded very much like PR stuff, which is too bad. I 

suppose you didn't mean it to sound that way, but so much of 
the educational thrust sounds like getting those bucks walk­
ing in the door. Too had. I hope I'm wrong. 

Coop, Consumers Cooperative of Sacramento, Tree 
of Life (Auburn), Briar Patch (Grass Valley), 
We The People Natural Foods (Kings Beath), Chic 
Natural Foods, Pennywise (Oroville), Peo~le of 
Progress (Redding), BGL Consumer Coop (Biggs, 
Gridley, Live Oak), Washoe-Zephyr (Reno), and 
Lassen Natural Foods (Susanville). Other coops 

I find more and more cooperators excited about the Idea 
of cooperation. I suspect that the profoundest purpose of co­
ops is to encourage people to consider Cooperation (notco-ops) 
as an alternative .... an alternative to competition, money­
grubbing, pushing over others. 

Now, if Cooperation---the spreading of that ldea---is 
our purpose, then the best way is for people to try it. So 
little businesses result. But other kinds of attitudes and 
associations can result: a new way of talking to people, a 
renewed ccn111itment to all persons as persons of worth and 
dignity. The cooperative spirit can become an all-encompass­
ing one---a way of life. 

• • I I I in the region are welcome to Join ••• 

CONFERENCES= 
RE.CAP OF REACH' S REST AND RECREATION RETREAT ltl REDDING 

The Ranch, a collectively owned working enterprise 
about an hour's drive outside of Redding, was home for the 
weekend. Saturday afternoon was ~pent at a mountain swim­
ming hole fed by water cascading 20 feet into a deep pool. 
Sunset time was spent basking in natural hot springs adja­
cent to the Pit River. With a hearty dinner under our belts, 
an early bed time was called for. Sunday brought a morning 
meeting, a fine lunch, and a qufck afternoon dip in the 
swinming hole before headfog down the Valley to our respec­
tive homes and co-ops. 

This retreat was in the spirit of rest and recreating 
with co-op friends. 

Thanks Big Wheel Ranch and People of Progr~ss! 
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I think the fix on businesses that characterizes an aw­
ful lot of so-called educational work is too limited, too 
demeaning, too insignificant. Businesses may be a result of 
a nP.w attitude; I doubt that businesses---unless they are 
committed to teaching it---do much for strengthening con,nit­
ments to the Idea. 

I hope you will forgive me for writing in this vein 
without an invitation, but I am a fanatic about co-ops. Or 
so I have been told. Rather, a fanatic about Cooperation. 
And I find lots of people who are deepening their COR1nitments, 
enlarging their visions, opening up their souls to a view 
that does not exclude cheap cheese but welcomes a whole new 
perspective on life---as he/she ought to be! 

What troubles me a lot these days, and I don't like to 
admit it, is seeing how much the New Wave imitates the Old 
Wave. They are capable of office politics, hates, throat­
cutting, cutting down people---just like the Old Wave. I 
see many Old Wave people, on the other hand, really strug­
gling to absorb some of the powerful and good ideas among 
the New Wave folks, and that is good. 

Cheers, despite it all, 
Ray Arvio, Executive Director 
Coop Education Guild, Inc., Pomona, New York 

NEXT REACH CONFERENCE: NOVEMBER 
This is the final portion of a "Triad Approach" to tech­

nical assistance conferences sponsored this last year by 
REACH. The previous two sessions were in staff and education/ 
general membership training; November's conference will deal 
with Board of Directors. 

Yolo County REACH member coops (Davis, Yolo Consumers 
and Blue Mango) have volunteered to sponsor the conference. 
The event will be held in Davis which will give you an oppor­
tunity to visit a number of coops throughout Yolo County. Be 
ready to set aside Saturday, November 15. The topics will be: 
Board Responsibilities; Coop Structure and Organization; Coop 
History and Principles; Group Process; How to Set Up an Invest­
ment Share Structure for Your Coop. 

Be sure to have at least one of your Board members in at­
tendance. The cost is $10 for REACH members, $16 for non-mem­
bers. A materials charge may be added. For more information 
call Gail at (916) 322-7674 or Mike at (916) 442-0380. 



Reach Reps. 
Blue Mango Restaurant - Dawn Delapp 
Yolo Consumers Co-op - Jean Eastman 
Davis Food Co-op - Mahavirra 
Sacramento Natural Foods Co-op - Mike Keesee (President) 
Sacramento Consumers Co-op - Julie Serences 
Sacramento Housing Development Corporation (co-op) -

Bob Chase 
Briarpatch, Grass Valley - Robert Shipman 
Tree of Life, Auburn - Jan Gaudin 
We The People, No. Tahoe - Meri McEneny 
So,Tahoe Food Group - Mick Anderson 
Washoe-Zephyr, Reno - Greg McKenzie 
Pennywise, Oroville - Dan Robles 
Biggs, Gridley and Live Oak (BGL) - Naomi Nelson 
Chico Natural Foods Co-op - Jean Greenfield 
People of Progress, Redding - Lynn Dorroh 
Lassen Natural Foods Co-op 
Members At Large - Mateo Munoz, Denni Collentine (Secretary) 

Bob llelson (Treasurer), Gail Mancarti (Vice-President) 

Reach Annual 
Meeting!! 

Every October brings the Annual Membership Meeting of 
our non-profit, educational corporation. This is a time to 
survey past accomplishments, give thanks to outgoing BOD mem­
bers, pay annual dues, elect new BOD officers, and set our 
collective sites on a successful and productive new year. 
With REACH membership well over 15 organizations and individ­
uals, the Annual Membership Meeting takes on special'signifi­
cance as a time to gather support of our mutual cooperative 
interests and friendships. 

PLACE: Auburn - Placer County Library 
350 Nevada Street 

DATE: Sunday, October 5 
TIME: 10 a.m. - 4 p.m. 
If you have questions, call Mike Keesee at (916) 44?-

0380 or (916) 455-6477. 

REACH Board of Directors officer nominations for October 1, 
1980 - Sep~ember 30, 1981: 

President 
Vice President -
Secretary 
Treasurer •·•, • -

Mike Keesee 
Jean Eastman 
(OPEN) 
Meri McEneny 

REACH YOUR 
MARKETS!!! 
Your ad will run in the next issue of On the Market and.will be seen by all the 
co-ops in our association, if you meet the November 15th deadline for the 
December 1980 issue. 

Make your check or money order payable to: On the Market, P.O. Box 161684, 
Sacramento, California 95816. 

SUBSCRIPTIONS 
ONLY 

OR 
$ 3 , nolividu4 Is 

$ 20 OY.jl,IYl/u.f£oM 
· To keep your On The Markets coming, res~bscribe now at only 

$3 for a year. Just mail your check to On The Market, P.O. aox 161684, 

Sacramento, CA 95816. Hope you'll stay with us! 

Your name 

Address 

City State Zip 
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I I One year: $3 

L__j One year, supporting 
and coops: $20 

I I Two years: $6 
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PERMACULTURE TWO - PRACTICAL DESIGN FOR TOWN AND COUNTRY 
IN PERMANENT AGRICULTURE, by Bill Mollison 

This fully illustrated book explains techniques in 
the fine art of sustaining the land's productivity through 
the use of trees and perennial plants. "A truly appro­
priate technology giving high yields for low-energy inputs, 
and using only human skill and intellect to achieve a sta­
ble resource." 

Available from: International Tree Crops Institute* 
P.O. Box BBB-A, Winters, CA 95694. ' 

For: $10.95 plus 66¢ sales tax (Add $2 for airmail 
postage.) 

* The I.T.C.I. is a non-profit, tax exempt organization de-
voted to research and public education on tree crops and 
forest farming (agroforestry). For more information about 
their program and activities, send a stamped, self-addressed 
envelope. 

Feather River Company is a distributor 
of Natural body care products. We sup­
port the Co-op Movement. Our salespeo­
ple work with you personally to satisfy 
specific needs. 

Feather River Company 
500 C Street 
Point Reyes Station, CA 94956 
(415} 663-8144 

.. . . . . . . . . . 

Dharma Distributing can bring your coop 
or Buying Club a wide variety of organic 
produce, bulk commodities, Raw cheeses, 
milk and milk products, juices, teas 
and much more, call (916} 383-8602 

ON THE MARKET 
Research, Education and Assistance 
for Cooperatives and Health (REACH} 

P. 0. Box 161684 
Sacramento, CA 95816 

Redwood Natural Foods offers you best raw 
milk cheeses (random or bulk}, 5 yogurt 
lines, bulk prices on quality juices, 
hundreds of honest food products, low 
prices, friendly people, reliable delivery. 
Call us for a catalog today. 

(707} 546-5878. 

Natural Food products can add dollars 
and sense to your sales. Marin Food 
Specialties currently sells natural 
foods to Coops in Berkeley, Sacramento, 
Grass Valley, etc. Call us: 

(800} 772-3148. 

G's HERBS--consistent quality dependable 
service. We offer over 150 bulk herbs/ 
spices. Bee pollen $6.25/lb. All orders 
shipped within 24 hours. $10 minimum 
order. Call toll-free for catalog: 

(800} 547-4233 . 
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TASK FORCE ON ELDERL V HEAL TH IN NORTHERN 
ALAMEDA COUNTY 
COMMUNITY FORUM 

July 25, 1986 

Mafly Room 
Herrick Hospital and Health Center 

20~ I Dwight Way 
Berkeley, CA 94704 

8:30 - 9:00: Registration and Coffee 

9:00 - 9:30: Results of T8Sk Force Needs Assessment 8nd 
Overview of Task Force Recommendations 

9:30 - 9:45: Experiences with an Automated Information and 
Referral System 

9:45 - 10:00: Benefits of a CCOOA ( like On Lok Senior Health Services) 
Consolidated Mooel 

I 0:00-10: 15: The Need for a Community Respite Pra;Jram 

10: 15- 10:30: BREAK 

10:30-11: 15: Recommendations Action Committee Work 8roups 

Information and Referral Action Committee Group 

OCODA Action Committee Group 

Respite Act.ion Committee Group 

11: 15-12:00: Reports from Recommendlnions Action Committee Work Oroups 

R. S. Y. P. lo Mitchell Zahn 

(4/5)652-5566 

The Mafly Room is located on the bottom floor of Herrick Hospital and Health 
Center. From the Main Entrance of the hospital, go to elevator ·e" and press 
floor" A·. 
Public parki.ng is available at the comer of Milvia Street and Dwight Way: 



TASK PORCE OH ELDERLY HEALTH IN RORTHERN ALAMEDA COORTY 

PINAL REPORT 

EXECUTIVE SUMMARY 

A. Introduction 

Long-term care services in Northern Alameda County have 
developed incrementally over the past two decades, resulting in a 
system that is highly fragm~~ted and duplicative. This system is 
comprised of a variety of health and social services, each with its 
own entry point into the system and with its own eligibility 
requirements and service delivery process. Many refer to this 
labrynthian maze of services as a "non system .. " Even heal thy older 
people who are somewhat familiar with the system have difficulty 
finding the services they need; for those who are seriously limited, 
it is all but impossible. Assessment, service provision, and 
followup are complicated by the fact that there is little 
coordination between service providers. Furthermore, there are 
serious service gaps in the system because few in-home.services are 
reimbursed under Medicare, Medicaid, or private insurance. The 
result is a system that is highly biased toward institutionalization 
because, among other reasons, nursing home care is reimbursable 
under Medicaid. 

In J'uly 1985, a group of consumers and providers met to address 
these problems, and formed the Task Force on Elderly Health in 
Northern Alameda County. The goal of this group is to "design and 
facilitate the implementation of a comprehensive system in which 
health and social services are approP.riate, affordable, and 
accessible and also promote the health and independence of the 
elderly." 

Over the past year, Task Force staff conducted a 
provider/consumer survey, reviewed the results of other current 
long-term care planning efforts in the county, and collected and 
analyzed the socioeconomic and health status data which reflect need 
in the Northern Alameda County senior population. Task Force 
members also held discussions with persons involved with model 
programs for seniors. These included representatives from French 
Hospital Health Plan, a TEFRA health maintenance organization; SCAN, 
a social health maintenance organization; On Lok Senior Health 
Services, a community care organization for dependent adults; and 
Firemen's Fund, a private insurance company offering long-term care 
insurance. This report contains the findings of these undertakings 
and recommendations for followup that derive from the findings. 

B. Provider/Consumer Survey 

The consumer survey indicated that many elderly individuals are 
unaware of existing services, including information and referral. 
It was also found that, because of the fragmented nature of the 
system, many elderly end up not receiving any services at all. In 



addition, the survey revealed that family caregivers of the elderly 
often need support from community-based programs and are not 
receiving it. The lack of social day and adult day health programs, 
as well as the lack of in-home and other supportive services, in 
Northern Alameda County, for example, may force some families to 
place their elderly relatives in nursing homes. 

The provider/consumer survey highlighted other barriers to 
obtaining services, which include the following: 

o many elderly persons are unable to pay for health and social 
services, especially those who live above the poverty 
level but who are ineligible for MedjCal; 

o there is a lack of systematic coordination between service 
providers in Northern Alameda County; 

o multiple eligibility criteria for ~ifferent services result 
in much client confusion; and 

o transportation services are inadequate and inaccessible for 
many Northern Alameda County elderly. 

C. Local Long-Term Care Planning Efforts 

Concurrent with the first year's work of the Task force, three 
other long-term care-related planning efforts were underway in the 
county. The Alameda County Health Care Services Agency formed a 
task force to develop a long-term care policy and plan for the 
agency and to determine the agency's role in providing long-term 
care services. It is not a broad-based community-wide planning 
effort. The Geriatric Mental Health Task Force of the Alameda 
County Mental Health Department conducted a needs assessment of 
senior-oriented mental health services. It was charged with 
identifying needs, targeting geographic areas where the elderly 
population was most at risk for psychiatric impairment, and 
identifying program priorities for current and future funding. 
Finally, Legal Assistance for·seniors was designated as the focal 
point agency by the East Bay Elder Abuse Prevention Consortium to 
plan for the development of services that will decrease the 
incidence of elder abuse in Northern Alameda County. All of the 
local efforts, including the Task Force on Elderly Health, 
identified seniors as a vulnerable group, in need of many services 
that are not currently available. 

D. Socioeconomic and Health Status Data 

In 1980, the U.S. Census identified 90,967 persons age 60 and 
older living in Northern Alameda County, 30% of whom lived alone and 
32% of whom were members of a racial or ethnic minority. The number 
of persons 60 and older is projected to decrease through the year 
2000, but those 75 and older will increase 26% and those 85 and 
older will increase 42%. The oldest old, minorities, and persons 
living alone are at greatest risk of institutionalization and are 
major users of long-term care services. 



In 1983, 33,450 persons age 50 and older living in Northern 
Alameda County were discharged from acute care hospitals. Of these 
discharges, 8% were discharged to a provider of long-term care 
services. These included 2,747 persons discharged to skilled 
nursing facilities, 1,072 to home health services, and 123 to 
intermediate care facilities. 

In addition to persons hospitalized, there are many older 
people who have chronic diseases and need long-term care services, 
but who do not require acute care hospitalization. Data on a sample 
of senior citizens age 65 and older receiving care at county primary 
care clinics indicate that over half of senior citizens seen at ·· 
these clinics have diseases of the circulatory system or diseases of 
the skin. 

E. Recommendations 

As a result of the above data gathering process, the Task Force 
recommends that planning efforts begin on the following projects: 

1) a coordinated, highly publicized, centralized, automated 
information and referral system; 

2) a community care organization for dependent adults (CCODA) 
serving the frail elderly of all income levels; and 

3) ·a coordinated community respite care and broadenea in-home 
service program which would include services provided in social 
day care programs, in the home, in nursing homes, and in 
hospitals. 

To begin work on the implementation of these recommendations, 
the Task Force further recommends that an action committee be 
established for each recommendation. These committees will be 
comprised of consumers, providers, and other interested individuals. 
The current organizing committee will be maintained to oversee the 
general business of the Task Force and will monitor and coordinate 
the activities of the action committees, as well as consider new 
recommendations. To obtain funding for the work ahead, it is also 
recom~ended that the Task Force incorporate as a 501(c)(3) nonprofit 
public benefit corporation. 



I NFORMATION FLEAMARKET 

The information fleamarket is a computerized bulletin board 

to assist the flow of information between people in the Bay Area. 

It is a project of Resource One/a non-profit community computer 

group. It is ment to be a central dat1 bank for cataloguing 

and storing all the small bits of information that are currently 

scattered amoung switchboards and bulletin boards or do not yet 

exist because no place has been established to keep them. Specific 

examples are: ride sharini information, houses for rent, locations 

of clinics, garage sales, animals to be given away, cars for sale, 

a stove tobe swapped for a refrigerator, data collected on someone 

running for mayorfof.- the time and place of a play, a demonstration, 

or a meeting. 

Terminals (typewriter like machines which communicate to the 

computer over telephone lines) will eventually be scattered about 

the bay making it easy to add o~obtain information from the 

Fleamarket. To supply information to the flea you'd go to a 

terminal and have a short dialogue with the machine. First you'd 

answer a few questions about the data you were entering such as 

how long it should be remembered. Then you'd type in your item 

and finally you might supply a few words or phra3es which describe 

the item so that it can be catalogued for easy access. For example 

11 VW BUS PRICE= $JOO 1964 WHITE REBUILT-ENGINE." (currently our 
'-'i"pe,,,,­

computor speaks only~ easel). 

Now someone looking for a VW bus would go to a terminal near 

her and type "FIND VW BUS PRICE LESS TH!\N $400. 11 • She'd then be 

told how many items in the flea match that description. They 

would include the one entered above. Then if this were more than 

she wanted to see she might type something like tji~xektxM~xix 

A~O ~u967 OR 1967 OR 1968lwhich would eliminate items{including the one 

above) that did not have that date describing them. If the number 
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remaining is not adeque;bz.,she might type OR 1964 which would 

return the item above to the list. When she's happy with the number 

found she can have them all p~i•~•~¥ typed out. 

Information entered anywhere will be immediately available 

from any other terminal. Thus the fleamarket would be more than 

a central filing cabinet for the 6ay community, it is an instrument 

for communication from an individual to a specific interest group 

or within a group to itself at telephone speeds. But now we must 

pay for this wonder of science. We want the information to be 

available to everyone, but want to keep control from ending 

up with a monied group so grants and other forms of charity are out. 

It is very difficult to say whai would work, it will prob~bly 

require a considerable amount of experimentation.to find out. 

Our first attempt will be to classify the information in the flea 

as commercial and non, where commercial=money exchanged. Adding 

and accessing commercial information will be taxed adding and 

accessing non-commercial information will be free. Thus the monied 

sector will pay for the rest. However it is important that the tax 

be low enough not to prevent people from using the system for 

economic purposes even if their means are s 1~a11. It may be necessary 

to make the tax progressive if it can not be kept small enough 

to satisfy the above requirement and still support the Fleamarket. 

Only experience will complete the details. We'll start by 

charging 25¢ to enter an item and 5¢ to print an item. You will 

pay only for the information left at the end of the searching 

process, that is you pay only for the information which is of some 

use to you. 
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It is our hypothesi~ that in making the already already 

existing information more available we'll stimulate more direct 

transactions between people helping to facilitate the growth of 

a mote human level economy under the shadow of the corperate 

exploiters. The basic form of the argument is that the more 

tkKtxis 68&taine~xinxtk~xfi~a xthaxexi ■XEBRX information there is 

contained in the flea the desirable it becomes for people to 

add thei:e information to it. The more JIOU have the more people 

look at it first. As the traffic in information increases the 

ease of accessing it will increase because we will be able to 

scatter wore terminals about the countryside. It will become 

worth the trouble for people to use the system for smaller and smaller 

transactions. Transactions which would not have existed at all 

before. If you were going from Berkeley to Fresno tomarrow 

and would like to split the gas with someone there would be 

little point in posting a notice on a ride board, there are 

too many boards to check so people only look when th~re.traveling 

considerable distances or over popular routes. However the flea 

would collect it all in one place and make it avalable immediately 

to everyone everwhere. Listing rides across the bay Ju I am leaving 

in 20 minutes anyone want to split the toll with me?" is reasonable. 

Pnce people come to expect the system to carry a certain form of 

I ~ 
information they will supply it.(Efrems Max~m) We hope a similiar 

effect could be had by listing skills for labor exchanges or 

just to help people work for themselves, selling their skills directly 

to others at a reasonable rate. Consider how expensive plumbing 

is yet howmany people have aquired the skill. Probably many things 

are never bu i lt or repaired because the cost of tec~nical help 

is beyond most people. One of the greatest potentials for 

the Information Fleawarket is as a fleamarket. A place to sell 
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an almost new 3 lb down bag when you move to 8aja. A way to increase 

the recycling of things so we get more use out of them at less 

energt and monetary cost. 

Some physical details. The computer is an SD~ 940 ~ime-sharing 

machine located in the Resource One space at Projrct One 1360 

Howard s.F. The people assembling the fleamarket will work out 

of the Berkeley office at 2001 Channing Way. Grossly we'll 

proceed in two stages the first being the implimentation of a 

pilot data gathering system functioning from only a few locations 

(the first will start at Leopolds the beginning of August). For 

this stage we will use an existing information retrieval prgram 

called Rogirs. Using the system will require the presence 

of an operator since the languaged used takes a little time to 

learn. We will then begin to experiment with machine directed 

dialogue so that no one will stuck baby sitting terminals. 

For the second stage well use the XKXUBXXKH data obtained 

on peoples needs and reactions to design a system which 

requires no oper~tors, can run on r••• any available computer 

especially cheap machines so that the virus may be spread, and 

which will support hundreds of terminals acessing the same 

collection of information.(the 940 probably has a linit of 64). 

The major part of the second stage will be p ropagating the use 

of the information fleamarket throughout the bay are, making 

it a viable, self suffcient service. 
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PROPOSED BY-LAWS OF 

CALIFORNIA COOPERATIVE FEDERATION 

(Draft presented for ratification by Delegate Assembly at 
Fifth Annual California Co-op Conference) 

ARTICLE I Name 
The name of this association shall be CALIFORNIA COOPERATIVE 
FEDERATION. 

ARTICLE II Location 
·The Federation shall be located and have its principal office in t_he 
county of ________ . A majority of the officers of the 
Federation shall reside in the state of California. 

ARTICLE III Principles of Cooperation 
The Cooperative principles as referred to in these by-laws are: 

A. Membership of a cooperative society should be voluntary and available 
without artificial restriction of any social, political, iacial or religious 
discrimination, to all persons who can make use of its services and are 
willing to accept the responsibilities of membership. 

B. Cooperative societies are democratic organizations. Their affairs should 
be administered by persons elected or appointed in a manner agreed by 
the members and accountable to them. Members of primary societies 
should enjoy equal rights of voting (one member, one vote) and parti­
cipation in decisions affecting their societies. In other than primary soci­
eties the administration should be conducted on a democratic basis in a 
suitable form. 

C. Share capital should only receive a strictly limited rate of interest. 
D. The economic results arising out of the operations of a society belong to 

the members of that society and should be distributed in such a manner 
as would avoid one member gaining at the expense of others. This may 
be done by decision of the members as follows: (a) by provision ·for deve­
lopment of the business of the cooperative; (b) by provision of common 
services; or, (c) by distribution among the members in proportion to 
their trans~ctions with the society. 

E. All cooperative societies should make provi~ion for the education of their 
members, officers, and employees and of the general public, in the prin­
ciples and techniques of cooperation, both economic and democratic. 

F. All cooperative organizations, in order to best sezye the interest of their 
members and their communities should actively cooperate in every prac­
tical way with other cooperatives at local, national, and international 
levels. 
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ARTICLE IV Purposes 

A. To promote a better understanding of the principles and practices of 
cooperation and mutual aid. 

B. To promote the cause of cooperation and encourage the establishment and 
maintenance of cooperatives of all kinds. . 

C. To conduct research and educational activities about the philosophy, prin­
ciples and history of cooperation. 

D. To provide technical and legal training and assistance to its members and 
interested groups. 

E. To represent its member organizations in matters affecting their mutual 
interests, including legislation, public affairs, and legal matters. 

F. To facilitate communication among its membership and to carry on public 
relations activities. 

G. To provide any services to its members which will aid their operations. 

ARTICLE V Powers 
To carry forward its general purposes without limiting them in any way, 
the Federation has these specific powers: 

A. To engage in educational, teaching, and training activities. 
B. To aid in organizing cooperatives and related groups. 
C. To research, collect, compile, and publish or otherwise distribute infor­

mation relating to cooperation and cooperatives. 
D. To aid in bringing about arbitration of differences between cooperatives 

and related groups. 
E. To purchase, lease, sell, mortgage, or otherwise acquire real and personal 

property as needed for its own or its members' use, and to receive real 
and personal property by gift, will, devise, bequest, or legacy .. 

F. To borrow and to draw, use, execute and discount any negotiable instru­
ments of any kind; to issue evidences of indebtedness and secure them by 
mortgage, deed of trust or otherwise. 

G. To engage in any other lawful activities which further the goals and ob­
jectives of the Federation. 

ARTICLE VI Membership 
SECTION I. Classes of Membership 
There are three (8~ classes of membership: Voting, Associate, and Individual. · 

SECTION 2. Qualifications 
A. Voting membership sllall be open to any consume~ 1:9o~eratixe organization 

doing business in California which subscribes to and operates under the 
principles of cooperation as per ARTICLE III of these By-Laws. 

B. Associate membership shall be open to any organization operating on a 
not-for-profit basis doing business in California which supports the inte­
rests and objectives of the Federation. 

C: Individual membership shall be open to a'1Y individual or -family interested 
in advancing cooperation among people. 
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79 D. An applicapt for any ciass of. membership shall complete an application in 
80 form prescribed by the Board, and ~gree to· abide· by the Articles of Incor-
81 poration and the By-Laws of the Federation. A member shall pay an~ual 
82 membership dues as provided for i~ Section 3 of this Article. All applica-
83 tions are subject to approval by the Board of Directors. 

84 SECTION 3 Membership Dues 
85 A. Annual membership dues ~d the time and manner of their payment are 
86 determined by affirmative vote of a majority of the full Board of Directors. 
87 The membership year is the calendar year. 

88 SECTION 4. Representatives • 
89 A. It shall be the responsibility of each voting member organization to choose 
90 one representative and at least one alternate to represent and cast votes 
91 for the organization at statewide meetings. 
92 B. Each organization must provide written authorization to the Federation's 
93 secretary to qualify the representative or alternate to vote. 

94 SECTION 5. Withdrawal 
95 A member may withdraw from membership by written statement of 
96 withdrawal. 

97 SECTION 6. Expulsion 
98 The Board of Directors will hear and determine all charges again any 
99 member at any meeting of the Board provided written notice of ~arges 

~00 has been given to the member at least ten (10) days before the meeting. 
101 The member may appear in person or by counsel. If, after due inquiry 
102 and hearings, the Board, by majority vote of the full Board, finds and 
103 determines that the member is ineligible for. membership or has violated 
1Q4 any provisions of the By-Laws or rules, or has done anything prejudicial 
105 to the interest of the Federation, the Board may then censure, suspend, 
106 or expel the member. The decision of the Board shall be final. 

107 SECTION 7. Term, Assignment, Transfer, and ter~ination of 
108 membership. 
109 Membership begins on the d.ate the Board of Directors accepts the appli-
110 cation for membership, and terminates on withdrawal or expwsfun~. Mem: 
111 bership is nonassignable and non-transferable. All rights of members in 
112 the business, property, assets, management, and affairs of the Federation 
113 terminate on termination of membership. 

114 AK.'.l'ICLE VII Meetings 

115 SECTION 1. Annual meetings 
116 The regular annual meeting of the F~eration shall be held in [month] 
117 of each year at 111ch time and place in the State of California as may be 
118 determined by the Board of Directors. Notice shall be given to voting 
119 members by mail .at their last known addresses not less than thirty (30) 
120 nor more than sixt¥ (60) days prior to each regular meeting. 
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121 SECTION 2. Special Meetings 
122 Special meetings may be called by the President with the consent of a 
123 majority of the Board of Directors upon giving written notice of the 
124 voting members not less than seven (7) nor more than thirty (30) days 
125 prior to each special meeting. Notice shall state the purpose for which 
126 the special meeting is called. Upon written demand signed by at least ten 
127 per cent (10%) of the voting membership or a majority of the full Board, 
128 the president shall call a special meeting for the purpose to which the 
129 demand relates. No business may be conducted at a special meeting 
130 which does not relate directly to the purpose for which the meeting was 
131 called. 

132 SECTION 3. Quorum 
133 Thirty (30) quthorized delegates or twenty per cent (20%) of the author-
134 ized delegates, which ever is smaller, shall constitute a quorum for the 
135 official conduct of business at the annual meeting of the Federation. 
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SECTION 4. Rules of Order 
All proceedings of the Federation shall be conducted by a consensus decision­
making process as far as this is practicable. Roberts Rules of Order, latest 
edition, however, shall prevail as the final authority in cases not otherwise 
covered in these By-Laws. 

ARTICLE VIII 
SECTION 1. 

Board of Directors 
Powers 

Unless otherwise provided by these By-laws, all corporate powers and busi­
ness of the Federation shall be exercized, conducted, and controlled- by the 
Board of Directors. 

SECTION 2. Number 

The Board of Directors shall consist of nine (9) directors. 

SECTION 3.' Qualifications 

Nominees must be certified as a member of a voting member organization 
of the Federation by the member organization's governing board. 

SECTION 4. Nominations 

A. Before the regular annual meeting, or before any special meeting at which 
State Directors are to be elected, the Board of Directors shall appoint a no­
minating committee of five ( 5) or more members and designate one as 
chairperson. 

B. This committee shall meet and nominate for the state at least two (2) can­
didates for each office or director whose term will expire or which shall be 
vacant at the coming election. The nominating committee shall report the 
names of approved board nominees at least thirty ( 30) days prior to the 
date of the election. Additional nominations may be made from the floor 
for these positions. 

SECTION 5. Elections 
Directors shall be elected at the annual Federation meeting by the mem­
bership at large. 

-4-



165 
166 
167 
168 
169 
170. 
171 

172 
173 
174 
175 
176 
177 
178 
179 
180 
181 
182 

183 

~ 
184 
185 
186 

187 
188 · 

189 
190 
191 
192 
193 
194 
195 
196 

197 
198 
199 

200 
201 
202 
203 
204 
205 

206 
207 
208 
209 
210 

SECTION 6. Voting 
Each member organization sh~l have one (1) vote. 
SECTION 7. Term of office 
Directors shall serve for three (3) years. The terms shall be staggered so that 
approximately one-third (1/3) shall be elected at each annual meeting. All 
directors shall be eligible for reelection. No Director may serve more than 
two (2) consecutive terms. 

SECTION 8. Absence 
Three unexcused absences of a director from the Board of Directors' meetings 
will automatically terminate his/her term in office. The directorship shall be 
declared vacant and filled as provided herein. 
SECTION 9. Meetings 
The first meeting of the Board of Directors shall be held immediately after 
the first annual meeting of members. The Directors shall hold a regular 
meeting at least once every six (6) months at such time and place as the 
Board shall fix. The president may call an additional meeting at any time~' 
and shall do so upon demand of a majority of the directors [ with due notice 
to all directors] [ with due notice to the membership] . 

SECTION 10 Notice 
Fifteen (15) days notice of all directors' meetings shall be given 
to each director, or a meeting may be held on written waiver of 
notice signed by all the directors. 

SECTION 11 Quorum 
A majority of the directors shall be a quorum at a board meeting. 

SECTION 12 Compensation 
Directors may receive reimbursement for necessry and :proper 
expenses. No director during the term of that director's office 
shall be a party to any contract with the Federation differing 
in any way from the business relations accorded members or 
others generally, or different from .. terms generally current. A 
director may enter into a contract with the Federation except 
as prohibited above. 

SECTION 13 Employees 
The directors may employ a manager and other employees as 
appropriate ar_id shall determine their duties and compensation. 

SECTION 14 Bonds 
Every officer, manager, and employee to whom property of the 
Federation is entrusted, or who is empowered to disburse or 
authorize the disbursement of its funds, or is charged with making 
or keeping its records shall be bonded, at Federation expense, in 
such amounts as the directors shall determine. 

SECTION 15 Insurance 
The directors shall 'provide for the adequate insurance of the 
property of the Federation and property in its possession or 
stored by it, and not otherwise adequately insured, and for ade­
quate insurance covering liability to employees and-the public. 
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211 SECTION 16 informal Action without Meeting 
212 Any action required or permitted by the Articles of Incorporation 
213 or By-Laws may be taken without a meeting if a consent in writing, 
214 setting forth the a~tion so taken, shall be signed by all of the di-. 
215 rectors or executive committee members entitled to vote on such 
216 action. Such consent shall have the same force and effect as a 
217 unanimous vote at a meeting. 

218,.' SECTION 17 Audit 
219, · ·• The Board of Directors shall select a competent auditor who shall 
220 submit a written annual audit report at the end of the year. 

221 SECTION 18 Vacancies 
222 In case of a vacancy i_n the Board of Directors for any cause, the 
223 remaining directors may, by a majority vote of those present, 
224 elect a successor to hold office until the next annual membership 
225 meeting. 

226 SECTION 19 Resolutions 
227 Resolutions adopted by a group of members shall be forwarded 
228 to the Board of Directors. The Board of Directors shall consider 
229 such resolutions and report back to the general membership 
230 within ninety (90) days. 
231 ARTICLE IX Committees of the Board of Directors 

232 SECTION 1 Executive Committee 
233 The Board of Directors, by a two-thirds (2/3) vote of the full Board, 
234 may elect an Executive Committee of at least .five· Board members to have 
235 charge of the business of the Federation as specifically empowered by the 
236 Board. The Board may at any time issue specific instructions to the Exec-
237 utive Committee. The Executive Committee shall report its actions to the 
238 Board. 

239 SECTION 2. Other Committees 
240 · Such other committees of the Board may be appointed or elected as may 
241 be provided for by resolution adopted by a majority vote of the Board 
242 members present at a Board meeting, or by the Executive Committee, 
243 subject to the approval of the Board at its next regular meeting. The 
244 powers and responsibilities of such committees shall be delegated by 
245 resolution of the Board. 

246 ARTICLE X Officers 

24 7 SECTION 1 Election 
248 A. The directors, at their annual meeting, shall elect from their number, 
249 a president and a vice-president. They shall also elect a secreta,:y and 
250 a treasurer or secretary-treasurer and such other officers as may be 
251 necessary, who may or may not be a director. Non-director officers 
252 shall have no voting rights. 
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B. Directors shall .elect officers by ballot. Each director shall be given a 
nominating ballot on which each director may write the name of one 
nominee for the officer being elected. If no nominee has a clear majo­
rity on the informal ballot, the chairperson may declare the two high 
as candidates. 

C. The President and Vice-President may serve no more than two (2) 
consecutive years. 

D. The directors shall elect any eligible person as an officer to the unex­
pired term for which there is a vacancy. 

SECTION 2. Duties of Officers 
A. The principal duties of the president shall be to preside at all meetings 

of the Board of Directors and Executive Committee, and all ti;ie regular 
and special meetings of the members, and have supervision of the 
affairs of the Federation. He/she shall sign all certificates, contracts 
and legal inst~uments, unless otherwise provided by the Board of 
Directors. 

B. The principal duties of the vice-president shall be to discharge the 
duties of the president in the event of the absence or disability for any 
cause of the latter. 

C. The principal duties of the secretary shall be to keep a record of the 
proceedings of the Board of Directors and the proceedings of the· 
members of the Federation at their regular and special meetings; also, 
to safely and systematically keep all books, papers, records, docu- · 
ments and correspondence belonging to the Federation, or in any way 
pertaining to the business thereof. 

D. The principal duties of the treasurer shall be to keep and account 
for all monies, credits and property of any and every nature of the 
Federation which shall come into his/her hands and keep an accurate 
account of all monies received and disbursed and proper vouchers for 
monies disbursed, and to render such accounts, statements and inven­
tories of monies received and disbursed, or money and propetty,on hand 
hand and generally of all matters pertaining to this office as shail be 
required by the Board of Directors . 

. :286 ARTICLE XI Membership Dues 
: 287 ·. • The Board of Directors shall have the power to estabiish and regulate 

· '288' . a dues structure for all classes of membership. 
~..... ~"• L,c ... 

· 289 · ARTICLE XII Books and Accounting 
290 SECTION 1. Fiscal Year 
291 The fiscal year of the California Cooperative Federation shall be the 
292 twelve\month period ending December 31. 
293 SECTION 2. Reports 
294 Officers and employees shall make regular and annual reports to the 
295 Board; also, shall report to the annual meeting on matters entrusted 
296 to them. 
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297 ARTICLE XIII lnitiativ~, Referendum, and Recall 
298 SECTION 1. Mail Ballots :. 
299 Regulations for conducting mail ballots under this article shall be made 
300 by the Board of Directors. 

301 SECTION 2. Recall of Directors 
302 Any director may be recalled by the following method: Upon petition 
303 of at least ten peicent (10%) of the voting members, the Secretary or 
304 other officer specified in the petition shall conduct a recall election by 
305 mail ballot. The ballot sent to each member shall contain two state-
306 ments of not more than 400 words each, one by a proponent and one 
307 by an opponent of the recall. [ A majority of ballots received in the 
308 election up to the time limit set shall determine the election] 1 [The 
309 election shall be determined by a majority of the votes cast for or 
310 against recall of a given director within the time limit set.]2 

311 SECTION 3. Removal for Cause 
312 In accordance with the law governing cooperatives, a majority of the 
313 entire voting membership, at any regular or special meeting, duly called, 
314 may remove any director for cause and fill the vacancy. 

315 SECTION 4. Referendum 
316 Any official action taken by a membership meeting or by the Board of 
317 Directors shall be submitted to a referendum mail ballot upon the filing 
318 of a petition for the same by at least ten percent (10%) of the voting 
319 members. 

320 ARTICLE XIV Amendments to the By-Laws 
321 [By a majority vote of all Federation members entitled to voteJ 3 [By a . 
322 majority vote of Federation members casting votes on the amendment,]4 

323 (whether at the meeting or by mail before the meeting) these By-Laws · 
324 may be enacted, amended, or repealed at any regular meeting or special 
325 meeting called for that purpose provided that such proposed changes · 
326 have been sent to each member at leastthirty (30) days prior to such 
327 meeting. 

FOOTNOTES: 

l Implies that abstentions. count in total vote. 
2 Implies that abstentions do not count in total vote. 
3 Makes by-laws difficult to amend or repeal. 
4 Makes by-laws easier to amend or repeal . 
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NEWSLETTER: 

$3.50 
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ARTICLES: 
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53 pages 
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Edward Kirshner, }tarilyn Power Goldberg, Joel Rubenzahl, 
and Mary Lou Carlson, report, February 1978, 27 pages 
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"Low-to-Moderate Income Housing: A Proposal for Local Communities," 
Edward Kirshner and Eve Bach, October 1975, ed., 69 pages 

"Savo Island Financial Feasibility Study," (Berkeley, California) 
Chester McGuire and Edward Kirshner, report, February 1975, 
40 pages 

"A Low-to-Moderate Income Cooperative Housing Proposal for Santa 
Barbara," (Santa Barbara, California) Edward Kirshner, Joel 
Rubenzahl and Vivian Tsen, report, February 1977, 30 pages 

"Pilgrim Terrace," brochure, Santa Barbara Community Housing 
Corporation, February 1977, 16 pages 

"Goodman Building: ·Economic Feasibility Study," (San Francisco, 
California) Edward Kirshner, Chester }1cGuire and Joel 
Rubenzahl, report, December 1976, 14 pages 

"Cooperative Housing Feasibility Study: Davis, California," 
Edward Ki~shner and Joel R~benzahl, report, March 1977, 
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,.;,'state of California Depariment of Consumer Affairs 

Memorandum 

To Consumer Cooperatives and 
Interested Parties 

Date October 5 , 19 7 8 

File No.: 

From DIVISION OF CONSUMER SERVICES 
Ann Evans, Consum~r Cooperative Specialist 

Subject; Implementation of ·the Consumer Cooperative Bank Bill 
Upcoming 5th Annual California co-op Conference (October 14-15) 

.Upcoming UC co-op Extension Course, "Developing Consumer 
· Cooperatives" (February 2-3) 

CONSUMER COOPERATIVE. "BANK B"ILL PASSED 

As most of you know by now, President Carter signed the.National 
Consumer Cooperative Bank Bill into law August 20, 1978. With 
minor exceptions, the Bill is the same version that was passed by 
the Senate. The Department would like to thank all of you for 
the many letters of support you sent to Congress throughout the 
two year struggle for passage. Without such letters as yours, the 
Congress would have thought the Co-op ·Bank to be simply_ the per­
ceived needs and wild dreams of a few people1 instead, the coalition 
which. came together.to support the Bill impressed many on the hili 
as the most d~v~rse and enthusiastic group they had seen since the 
sixties. Now the ominous task of implementing the Bill is at hand. 

BANK IMPLEMENTATION 

Events leading up to implementation which have already occurred are 
the following: 

1. CLUSA (Cooperative League of the USA) as the primary sponsor 
of the Bill has appointed a 34-member "Implementation Commis­
sion." Commission members include representatives of all types 
of consumer cooperatives, non-cooperative.groups which helped 
to pass the Bill, and low income and minority groups. Califor­
nia members are Morri Lippman, President, Associated Cooperatives 
(Richmond), and Helen Nelson, past Board member and nationally 
known consumer expert, Mutual Service (Mill Valley.) The purpose 
of the Implementat~on Commission is to. increase communication 
between co-ops and government agencies concerned with the Bill, 
and provide co-op input into the drafti~g of the regulations. 
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Interested Parties 
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2. The Federal Government has created an "Interagency Task Force" 
to draft the regulations of the Bill. The Task Force is chaired 
by Treasury, and co-ordinated by Carter's Domestic Policy Council. 
Members include HEW, HUD, ACTION, Business and Commerce and the 
White House Office of Consumer Affairs. At the Task Force's first 
meeting it divided responsibilities for writing policy papers on 
the Bank.which are due at the end of November. They expect to 
have a rough draft of the Bank Regulations by January 31, 1979. 

3. National organizations are in the process of submitting their 
recommendations for the Bank's Board of Directors. All 13 Board 
members will be appointed by President Carter. (6-cooperatives; 
7-cabinet.) 

REGIONAL MEETINGS 

At the first meeting of the Implementation Commission, September 28-~9-
it was decided that there ·.,ould be six Regional meetings sponsored by 
the Cooperative League to discuss the Bank Bill. San Francisco 
(Berkeley) will be the site of the Western Regional Conference which 
includes the 8 western states (Colorado, Arizona, New Mexico, Utah, 
Nevada, Oregon, Washington, California.). The purpose of the meeting, 
is to inform people on the 3ank's structure as written into the Bill 
and to gather information on the needs of co-ops and groups wishing 
to form co-ops. This information will be used in wr1ting the draft 
of the regulations. It is expected the Regional Conference will be 
held sometime in the end of November or early in December. 

WHAT YOU CAN DO: 

1. Come to the 5th Annual California co-op Conference (see follow­
ing paragraph) and participate in the co-op Bank Bill Workshop, 
10:30-12:00, Saturday morning (October 14.) Initial plans for 
the Bank Bill Regional meeting will be discussed. 

2. Come to the Bank Bill Regional Conference. (If you do not 
receive more information on.this by mid-November, contact the 
Department of consumer Affairs, or Associated cooperatives, 
4801 Central Avenue, Richmond, CA 94110.) The most valuable 
input you can give is what your needs are, what you would use 
the money for, how much you would need, on what terms you would 
like it, what kind of technical assistance you require, what 
form you would like to receive it in. A written summary of 
your answers to these questions arid any additional thoughts 
you may have is recommended. Send a copy to 'the Cooperative 
League, 1828 L Street, NW, Washington, DC 20036. (For a ,c6.py 
of the National Consumers Cooperative Bank Act, write Senator's 
Hayakawa or Cranston: United States Senate, Washington, DC 
20510.) 



To: Consumer c;:ooperatives and 
Interested Parties 

Page 3 

3. Send in recommendations for the Bank Board. ·ccooperative 
League, 1828 L Street, NW, Washington, DC 20036.) The . 
Bank Implementation commission passed a resolu.tion urging. 
associations to make Board recommendations on the basis 
of geographic region, sex, race, competency and experience 
in co-ops and co-op finance, rural and urban.mix, emerging 
and non-eme~gi~g co-ops, and income. 

UPCOMING 5th ANNUAL CALIFORNIA C'O-OP CONFERENCE: 

This year's annual co-op conference will be held October, 14~15 in 
Palo Alto at Palo Alto High School. The informal theme of the 
conference is "keeping our co-ops going and growing." The confer­
ence is especially important this year due to the passage of the 
Consumer Cooperative Bank Bill and the proposed establishment of 
a California Cooperative Federation. Friday, October 13 will be. 
an all day education institute held at the Palo Alto co-op (164 s. 
California Avenue.) For more information contact the Conference 
Organizing Committee, c/o Michael Goldstein, 966 Commercial Street, 
Palo Alto, CA 94303, (415) 494-3322. 

UPCOMING UC EXTENS"ION COURSE, ''OEVELOP"ING· CONSUMER !COOPERAT.IVE'S": 

The Department of Consumer Affairs is cosponsoring a course on 
cooperative development with the UC Davis Cooperative Extension 
Program. The two-day short course will be held in Davis, February 
1-2 (Thursday and Friday) 1979. _The first day will focus on tech­
nical aspects of development, the second day on social aspects of 
development. In cooperatives successful growth requires develop­
ment in both areas. More information can be obtained by writing 
UC Extension, Chem Annex, UC Davis, Davis, CA 95616, or the· 
Department of_Consumer Affairs at the letterhead address~ 

OCTOBER IS NATIONAL "COOPERATIVE. MONTH". 
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"General Economic and Community Development Overview of Flint, 
Michigan," Edward Kirshner, report, February 1975, 31 pages 
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"~·1emorandum on Loisaida: Community Development Strategies for 
New York's Lower East Side," Edward Kirshner, Eve Bach, 
and Tnomas orom, August 1 1 1977, 62 pages 

"~1~morandum on Economic Development: Tennessee-Tombigbee 
Waterway," Edward Kirshner and Eve Bach, August 1, 1977, 
53 pages 

"Investment Options for the University of California Funds," 
Edward Kirshner, Marilyn Power Goldberg, Joel Rubenzahl, 
and Mary Lou Carlson, report, February 1978, 27 pages 

COOPERATIVE HOUSING 

institutions 

"Low-to-Moderate Income Housing: A Proposal for Local Communities," 
Edward Kirshner and Eve Bach, October 1975, ed., 69 pages 

"Savo Is land Financial Feasibility Study," (Berkeley, California) 
Chester McGuire and Edward Kirshner, report, February 1975, 
40 pages 

"A Low-to-Moderate Income Cooperative Housing Proposal for Santa 
Barbara," (Santa Barbara, California) Edward Kirshner, Joel 
Rubenzahl and Vivian Tsen, report, February 1977, 30 pages 

"Pilgrim Terrace," brochure, Santa Barbara Community Housing 
Corporation, February 1977, 16 pages 

"Goodman Building: Economic Feasibility Study," (San Francisco, 
California) Edward Kirshner, Chester McGuire and Joel 
Rubenzahl, report, December 1976, 14 pages 

"Cooperative Housing Feasibility Study: Davis, California," 
Edward Kirshner and Joel Rubenzahl, 'report, March 1977, 
52 pages 

$4. 50 

$4.00 

$ 2.50 
$10.00 

$5.00 

$3.00 

$2.00 

$1.50 

$1.00 

$3.50 
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.. 
Cubberley High School 
4000 Middlefield Rdo 
Palo Alto, CA 

CO-OP CONFERENCE '78 

PROGRAM 
Oct. 13-15, 1978 

$ 15 Registration 

BEGIN END 

FRIDAY, OCTo 13 
5:00 - midnight 

7:JO - 9:00 pm 

9:00 - midnight 

SATURDAY, OCT, 14 

PLACE EVENT 

PavoLobby REGISTRATION/INFORMATION/HOUSING DESK OPEN 
Theatre WELCOME TO CONFERENCE 

Conference Facilitators: 
Cindy Stapenhorst, Arcata 
Bob Reeves, We The People, Tahoe 

Introductions (round-the-room) 
Cafetorium REGGAE MUSIC & DANCEi ii with "RIDD'M" band 

Fantastic! -donation requested-

7:JO am - midnight Lobby REGISTRATION/INFORMATION/HOUSING fflSK OPEN 
BREAKFAST (provided free) 7:JO 9:00 am Pavillion 

8:00 - 9:00 am Room M-2 

9:00 - 10:JO am Theatre 

WOMEN'S CAUCUS 
Ann Hoyt, Consumer Economics Instructor, 

Kansas State University 
SPEAKERS: 
Ann Evans, Consumer Co-op Specialist, 

Califo Dept. of Consumer Affairs 
Willie Thompson, Chair, North Oakland Center 

Council, Berkeley Co-op --------------------------------------------------------------------------
10:JO - 12:00 noon WORKSHOPS I: 

Theatre 

Room M-2 

CO-OP BANK: UP-DATE & DISCUSSION 
Don Rothenberg, Co-op Consultant 
David Thompson, Board Member, Assoc. Co-ops; 

CoOpportunity 
Morris Lippman, Member, Implementation 

Commission, Pres.AssocCoops 
Ann Evans, Consumer Co-op Specialist, D.C,A. 

OVERVIEW OF CO-OPS -- INTRODUCTION 
Moderator: Willie Thompson, Chair, N,Oakland 

Center, Brekeley Co-op 
Brief introduction to seven types of co-ops, 
each of which will be covered in more detail 
Sato1:JO-J:OO pm in separate workshops. 

---More WORKSHOPS I--­
next page 



BEGIN END PLACE EVENT 

--{continued- Sat.Workshops I - 101JO am - 12100 noon) 

Room A-8 

Room A-7 

Room·A-6 

Room A-4 

Room A-J 

Room A-2 

PLANNING & GOAL-SETTING FOR CO-OP EDUCATION 
Trudy Cooper, Organizers Clearinghouse, S.F. 

DIRECT CHARGE CO-OP DISCUSSION 
Facilitator I Jerry Kresy·, Asso,c·o Co-ops 

FINANCIAL MANAGEMENT O;F CO-OPS 
Lawrence Wodarski, Small Business Admino,SF 
Bruce Ito, 11 11 11 

EQUIPMENT/TOOLS INFORMATION SHARING 
Terry Merz, Mtno View Briarpatch 

POLITICS OF ECONOMIC COOPERATION 
Bob Girling, Professor of Management, 

Sonoma State University 

ASSERTIVENESS TRAINING FOR WOMEN 
FILLED BY PRE-REGISTRATION' -- NOT OPEN 
Ailsa Steckel, New Scnool for Democratic 

· Management, S.F. 

----------------------------------~--------------------------------------
12._100 .;. 11 JO pm . Pavillion LUNCH . {provided free) 

. . 
---------------------------------------------------------------------------

b30 .:.. 31·00 pm WORKSHOPS II . 
Theatre 

Room M-2 

Room A-8 

Room A-7 

EFFECTIVE LONG-RANGE PLANNING 
David Thompson, Bd,Member, Assoc.Co-ops; 

CoOpportunity 

DIRECT MARKETING 
Kathy Cecil, Earthwork, S.F. 
Mark Leinwand, Dept. of Consumer Affairs 

---------------------------------------------
AGRICULTURAL PRODUCTION CO-OPS 
Jackie Lundy, Agricultural Policy Seminar, 

U .c. Davis 

C~EDIT UNIONS 
Bob Burgess, Milpas Food Co-op, Santa Barbara 

---More WORKSHOPS II--­
see next :ipage 



, 
~- (continued- Sat. Workshops II - 1130-3:00 pm) 

BEGIN END PLACE 

Room A-3 

Room B-7 

Room B-6 

Room A-7 

EVENT 

HEALTH CARE CO-OPS 
Halsted Holman, MidPeninsula Health Service, 

Palo Al to 

HOUSING CO-OPS 
Ed Kirshner, Community Ownership 

Organizing Project, Bklyo 
LEGAL CO-OPS 
Pat DeVito, Consumer Group Legal Services, 

Berkeley 
CO-OP SCHOOLS 
Bear Barnes, co-director, Peninsula School, 

Menlo Park 

Room B-3 NEWSLETTER EDITORS' MEETING 
Bob Schildgren, editor, Co-op News, Berkeley 

Room A-2 ASSERTIVENESS TRAINING FOR WOMEN 
FILLED BY PRE-REGISTRATION -- NOT OPEN 
Ailsa Steckel, New School for Democratic 

Management, S.F. 

1--30---2-00-P-~----~oom-I=2 ____ MOVI~:-Figfit-Agains~-BiacK-Monaav----------
1 - 1 When the steel mill closed in 

Youngstown, Ohio, workers and 
community groups tried to gain 
control of the plant to keep it 
pen and save thousands of jobs. 

2100 - 3100 pm 

31 00 - 4: 00 pm 

3130 - 5130 pm 

4100 - 4:30 pm 

4:30 - 5100 pm 

Room I-2 

Room I-2 

Theatre 

Room I-2 

Room I-2 

SLIDE SHOW: Discover America 
About Westlands Water District, 

by National Land for Peopleo 

SLIDE SHOW1 Agriculture in China 
Jackie Lundy will show her slides 
from recent trip to Chinao 

DISCUSSION -- CALIFORNIA COOPERATIVE 
FEDERATION 

Moderator: Terry Merz, Mtn.View Briarpatch 

MOVIE: Formula Factor 
Jamaica's Public Health Program 
vso multi-nationals promoting 
infant formula. 

SLIDE SHOW1 New Wave Co-ops 
by Greg McKenzie & R.E.A.C.H. 

(see rest of Sato schedule -- next page) 



-- (continued- Sat.10/14) 

BEGIN PLACE 

51.30 - 8100 pm 

8:00 - 10:00 pm Theatre 

EVENT 

DINNER - not provided. Cafetorium will 
- be open for food taken out-­

see Information Desk for 
location of local restaurantsa 

SPEAKERS: 
Ann Hoyt, Consumer Economics Instructor, 

Kansas State University 
Don Rothenberg, Co-op Consultant 
Elaine Nesterick, Education Director, 

Intra Co-op C~mmunity, Madison 

--------------------------------------------------------------------------. . 

9:.30 - 10100 pm Room I-2 

10:00 - 10:JO pm Room I-2 

10:JO - 11100 pm Room I-2 

MOVIE: The Harvest Comes Home 
about direct marketing, by state 
Dept, of Consumer Affairs 

MOVIE: Moses Coad.y 
about famous Canadian cooperator 

MOVIE I Why Work_.._ . part 1 
Bill Moyers Journal from PBS 
explores experiments in worker 
self-management i.1'.l Europe & U aS. 

--------------------------------------~-------------------~-----~---------
10:00 - midnight Cafetorium Social Hour(s) / Free Time 

--------------------------------------------------------------------------------------------------------------------------------------------------
SUNDAY, OCT. 15 

7:.30 am - 6:00 pm Lobby 
7:30 - 9:00 am Cafetorium 
9:00 -10:JO am Theatre 

RBGIST~ATION/INFORMAT!ON/HOUSING DESK OPEN 
BREAKFAST (provided free) 

. . 
VOTE ON BY-LAWS & RATIFICATION: 

CALIFORNIA COOPERATIVE FEDERATION 
. Moderator: -Terry Merz, Mtn.View Briarpatch -------------------------------------------------~-----------------------9100 - 10:00 am Room I-2 MOVIE1 A Da.y Without Sunshine 

about Florida farmworkersa 

10:00 - 101.30 am Room I-2 
101.30 - 11:00 am Room I-2 

MOVIE: Why Work_-(see above) 
MOVIE1 Moses Coad.y -(see.above) 

---------------------------------------------------------------------------, 

(see next page for Workshops III - Sunday aam.) 



(SUNDAY) 

BEGIN END 

10130 - 12100 

P• 5 

PLACE EVENT 

WORKSHOPS III 1 

Theatre 

Room M-2 

Room A-8 

Room A-7 

Room A-6 

Room A-3 

Room A-2 

CO-MANAGEMENT & SELF MANAGEMENT IN CO-OPS 
Walter Schenkel, Mtno View Briarpatch, 

Sacramento 

CONFLICT RESOLUTION 
Becky Jenkins & Beth Roy, 

CO-OPS & THE LAW 

Radical 
Psychiatrists 

Jan Hoover, Mtn. View Briarpatch 

CO-OP DEVELOPMENT FUND FOR CALIFORNIA 
David Thompson, Bd.Member,AC / CoOpportunity 
Bob Leibenluft, A.C.Development Committee 
Fred Guy, University Students Coopo Assoc, 

LOBBYING 
Don Rothenberg, Co-op Consultant 

BOARD & COMMITTEE STRUCTURES IN CO-OPS 
Alice Newton, Menlo Park Briarpatch Co-Mngro 
Bonnie Fish, Bdo Member, Berkeley Co-op 

APPLYING TECHNOLOGY IN CO-OPS 
Joshua Goldstein, Sunrise Community Services 

President, Palo Alto Co-op 

11:00 - 11:30 am Room I-2 
11:30 - 12130 Room I-2 

MOVIE: Formula Factor --(see page 3) 
SLIDE SHOW1 Discover America --(see page 3) 

12100 - 1:30 pm 

12:30 - 1100 pm 
1:00 - 1130 pm 

1:30 - 2:00 pm 

1:30 - 3100 pm 

Cafetorium LUNCH (provided free) 

Room I-2 
Room I-2 

Room I-2 

MOVIE: The Harvest Comes Home - (seep. 4) 
VIDEOTAPE: Co-ops & Agribusiness 

Art Hendriques 
SLIDE SHOW: New Wave Co-ops (see page 3) 

WORKSHOPS IV: 

Room M-2 

Room A-8 

BURN-OUT 
Audrey Switzer, Monterey Co-op 

GRANT-WRITING & FUNDING SOURCES 
Mateo Munoz, Chico Natural Foods Co-op 

& Butte County Legal Services 
Robin Nahin, Long Beach Food Union 
Pat Marrone, Nor-Cal Public Interest 

Research Group & San Jose Coop 

(see next page for more WORKSHOPS IV) 



BEGIN film PLACE EVENT 

-- (continued- Sun. 1,30 - 3:00 pm Workshops IV) 

Room A-7 

Room A-6 

LEGAL RESPONSIBILITIES OF BOARDS OF DIRECTORS 
David Kirkpatrick, National.Economic 

Development Law Project 

FUTURE OF JAM TODAY (statewide co-op journal) 
Ann Evans, J.T.staff, Consumer Co-op 

Specialist, D.C.A. 

3:00 - 4100 pm Theatre SPEAKER: 

4:00 - 5:30 pm 

- 6100 pm 

Room M-2 

David Thompson, Bd. Member, A.C./ CoOpportunity 
CONFERENCE EVALUATION & CLOSING 

ASSOCIATED CO-OPS SMALL CO-OPS QUARTERLY MTG. 
(all co-ops welcome) 

FACILITIES CLOSEo WE DID ITIII 

-------------------------------------------------------------------------

PHONE NUMBERS AT INFURMATION DESK ARE: 856-0404 and 856-0717 

Please don't smoke inside at the conference. . . 

Child care -- you should check in at the Boy's Gym and see 
whether you will be asked to help for part-time. 

Meals on Saturday will be in the Pavillion, in the 
Caf'etorium on Sunday~ 

Students are taking S.A.T. tests from ·8:00 - 1:00 Saturday 
in most of the school, inclu~ing the Cafetoriumo 
Please be quiet during-these times ·and avoid those areas. 

Come early Saturday morning for most conveni~nt parking. 

No alcoholic beverages allowed on campus. 

For information after the conference, call (415) 494-33220 

Thank you for comingl 



All IAl)CS Of I 

.. 

Froe-FA-c,Obs 

August 7,-1978 

At the summer •78 ~onference of the Consumers Cooperative Alliance*, a committee 
was organized to look into the possibility of forming a federation. ·of North American 
food coops an.d warehouses. The idea for this organization grew out of several ~ork­
shops concerning new wave food coop federations, networks, and regional warehouses. In 
those workshops, we found that there were many n.eeds·listed by us that· required cornmu­
nication·between federations and between coops on a continental scale. 

~s 
Some of those needs come from our size: 

Our networks have·grown. to the point (and, in. some cases, well past the point) 
where intra-r~gional communication is insufficient for our operations. Our buying 
n.eeds and power are now of a continental scale. Many warehouses have the ability to 
buy direct from distant suppliers, and so need more contacts and information about 
sources. 

Conversely, many producer coops and collectives are beginning to look to national 
markets -- they need to be able to locate and contact buyers as well as to have an. 
efficient system for distribution of their products. 

And we have the ability to move goods from the producers and from warehouse to 
~arehouse on. our own trucks, to form an interlocking trucking system; but we need to 
coordinate that physical n.etwork. 

We are running into legal problems and could profit from shared information 
about how'to"deal with them. Why not have one group research fed.eral trucking 
regulation~, for.example, instead of duplicating each other's efforts? There are 
ri.ow enough of us that we could be trading equipment and workers through a centr_al. 
·sales and job .openings listing. We need to tighten. up many of our technical skills 
bookkeeping, financial. planning, democratic management, taxes, capitalization -- to 
deal with our ever-increasin.g size. A central clearing house for exchange of technical 
information (for example, how to take advantage of the co-op bank bill) and news.of' 
resource people would be valuable in gaining the necessary training. We may someday 
want to have a lobbying service for new wave coops 

Another source of the need is our experimental. nature. We are looking for n.ew 
or alternative ways of living an.d doing business. There are no pat answers, no 
calcified patterns to follow. So there is a large n.eed in this process for access to 
information about what has been tried, what ~orked, what failed (hopefully with an 
eveluation of why). Sorneon.e suggested that somewhere dot-:in the road it would be 
profitable for us to do case studies of various coop systerr.s in order to educate 
ourselves about, and anaylze, this movement we are creating. 

-w.l'he CCA is an organization of con.sumer cooperatives of all kinds old, new, large, 
small. Its purpose is "to arrange for ••• eaucational and recreational programs and to 
operate training institutes for members and personnel of cooperative organizations." 
(from the CCA bylaws) 

l 
.I 



i • , '~---~!?Y ~12.om~ Of<9A!)IZAU'?9'( . . . ------··· 
There are n.o existing organizations which spe c:i.fically address these and other 

needs of the new wave food systein. CLUSA is geared more toward the larger,· older 
cooperatives. The "Food Coop Nooz", an earlier attempt at n.ational-scale communicatiorj, 
no longer exists; it is hoped the present attempt·at meeting inter-regional needs 
comes at a time when those needs are more clearly defined and urgent, an.d when we as 
a system are more able to financially support their solution. There are strong 
alliances .between. some_ warehouses:, .,such, as. ,the Midwest Warehouse. Association and 
conferences of East. and West Coast warehouses., .w}Q.ch. s_e:rve .many .of these. needs for , -~ 
the warehouses involved; but their scope is geographically limited. There also are 

• organizations such as Earthwork, Strongforce, the New School for Democratic M~agement, 
NASCA, and·the Food Coop Directory, which meet some of our needs for information and_ 
training. But they d~ n_ot meet __ o'!:11'. ~o~~J~~actical nee~~ _fo!"_ ~oo~dinatio~ __ o, trucking J 

routes, setting up joint buying, establishing warehouse boundaries, etc. 

So ••• We adopted the following resolution., which was subsequently passed by the 
CCA·:·-

. 
Proposed: That a group, which organized itself at this Institute to address the 
inter-regional needs of the North American food coops and warehouses, shall be· 
recognized as a committee of' the CCA. It will investigate the f'easibiiity of'· 
establishing a permapent structure for this purpose by the CCA Institute 1979. 
The group -includes 16 representatives distributed geographically and one to be 

appointed by the CCA board. -The committee will be coordinated by the 7 Midwest 
members and will be based in Minneapolis. The committee will be responsible 

for its own fund raising and budget. 

The accompanying map shows.the 10 regions, the f'ederation.s in each, and the 
names_ of' those who volunteered to be com.~itt~e representative(s) from each region. 

I!!! 12resen.t structure !!!2, composition!!!!!!!, committee!!. provisional. Its 
purpose is to lo~k into and stimulate the formation of_ a more permanent·organization. 
Each person who volunteered to represent their region needs to be approved or replaceq 
by ~heir region. . . 

The Minneapolis Three (subcommittee of the Midwest Seven subcommittee) were directed 
to get out this first mailing to all North American. food coops ·1mown (i.e., listed in 
the Directory) to inform you of the proposal for a North American federation, to give 
you an idea of' what we (so far) see our future function to be, and to ask for your 
approval, suggestions, financial support, and ratification (or replacement) of your 
regional rep. Where representation is cl~ed by more than one person, the committee 
will attempt to resolve this and has been empowered to decide whom to accredit. Reps 
from regions near unrepresented regions are responsible for finding regional contacts 
in.those unrepresen.ted regions. Where regional boundaries are in dispute, the CCA 
board will arbitrate. fil:. ~ your approval .2!:, your representative. 

Reps act as contacts for their region and for the committee; they solicit infor­
mation and suggestions for the committee, have a say in the "gathering" and use of' 
money, hiring and firing of staff, newsletter emphasis and content. 

The Minneapolis Three have also been empowered to hire a short term staff' person 
and spend up to $400 for this initial mailing, to be reimbursed by coops and warehouses 
who decide to financially support this venture. The regional buying and trucking 
caucus suggested donations of a mimimum of $SO plus $1S for every million of member 
sales from warehouses and federations. Unfederated coops are asked for donations in 
proportion to their sales. There is a donation form at the end of this letter. We 
~ your donation. -

Soon after this mailing, the Midwest Seven. will meet to hire a staff' person for. 
the remain.der of the CCA year. This and committee meetings will be ann.ounced and the 
presence or at·least the comments of' all committee members will be invited. However, 
urgent or sensitive decisions can be made even-if only the Midwest Seven are.present 
at the meeting (because of the great distances which other committee members must 
travel to Minneapolis). More leisurely decisions will be made by mail ballot. 



---•-· . . : ' ; ·- - .. 
i • ; The staff person. will be accountable to the committee and will work closely with · -··. · ·· ····· 

the l'dnneapolis Three. · We -- Dave, I~ene, and Kris -- will be responsible for putting 
out a newsletter, maintaining regiona, contacts, soliciting input, gathering information 
-- and taking the blame when this doesn't work out. . 

~lecre[<---_I~ -
Following are some ideas for the newsletter, which would be the organ or our 

continental cornm'u!iicaticm.:'- , _.,..._ . . 

JOBS EQUIPMENT -
......... . '~. " ... 

-'\ 
I FOOD ·- JOINT BUYING 

openings. 
needed 

needed 
for sale 

[ overstocks· contracts for partners 
understocks · partners r or con.tracts 
sources useful to others 
pertinent market reports 

TRUCKING 
•' .. . 

inap ot routes/upda.t°es --
goods needing_ transport, 

soliciting trucks 
proposed trucking routes 

w/ solicitation or n.eeds 

INFOPJ1ATION 

' .. CONTACTS 

. current addresses 
mailing labels 

FINANCIAL HELP -----
. how to deal with the coop bank bill 
models for democratic management 
case studies of coops or networks 

coop sources 
government funds 
private funds 

TECHNICAL ASSISTANCE 
'lists or resource people 

and materials for: 
bookkeeping & accounting 
taxes, 
capitalization 
group process 

LEGAL HELP ---

people who lm.ow how to get it 

who needs it 
where to get it 
legal information 
examples of model 

DEl3ATE/FORUM issues of continental interest 

Should coll~cti vely owned busines~es be represen.ted? 
Is coop the only way to go? · 

-~lho should we sell to? 
Examples.of efficient decision-making apparati. 

you A(<G 9oc.o _ be199 sollacE() ... 

state laws other 
regions may want· 
to lobby for 

Please· .do not shove this matter to the end or· ·your meeting agendas; we expect a 
response one way or the other soon. 

. 
1. Do you support the formation. or t1?-s continental association? yes/ no 

2. · Do you have needs which it might meet which were not mentioned in_ this letter? 
If so, what? 



Do you agree that the person who volunteered to represent your region i~ an 
acceptable representative? If not, who then would you support as a regional rep? 

· 4. Do you have other suggestions for the committee? . 
resource people and materials -- other ways to meet our continental needs --
anything else and then some · 

,5. We're aware tbat the things we've proposed so far deal most immediately with the 
· the n.eeds of warehouses, rather than. individual coops. Do those of you in the 
latter category have any needs th~t could be met by this c,rganiza:tion which are 
separate from the needs of your warehouse or federation? · 

6. How much money can you put where your mouth is? 

The office for the committee will be th~t of the local coop/collective federation, 
the All Cooperating Assembly: · · 

Dave Gutknecht 

Alliance of Warehouses and Federations 
c/o ACA 
Box 6022 
llinne~polis, MN 55406 
612-721-4925 (afternoons) 

Irene Kuhn 

Thanks -chwns, • 
~he ~eapolis Three 

Kris Olson 



BRIARPATCH COOPERATIVE MARKET 

Menlo Park 

A BRIEF DESCRIPTION 

MEMBERSHIP 

Households Everyone living under the same roof, or up to six people not 
living together; limit 500 families (1250 people); waiting 
list Oi' t s~c F,1 11111-t E:5 

Shares $10 when joining; $5 per month until $100 invested; refunded upon 
leaving 

Direct Charge -- 75¢ a wee k per person over 6 years of age 

Work Requiremen t -- 8 hours every 3 months per person over 18 and under 65. 
No work requirement if handicapped 

BOARD OF DIRECTORS 

Eight members plus 2 alternates elected annually. One staff member appointed 
by staff to Board 

COMMITTEES ~ 

Research & Education; Management, Personnel & Finance; Communications 

FINANCIAL 

STAFF 

Volume is $13,000-14,000 per week; Share Capital $43,000; Current Ratte 
3.34; Gross Margin 5%; Current Net Surplus $5000; Savings 
to members of 15-30% over supermarket or health food store 

.t9oti 
Three co-manage rs, one half-time bookkeeper. Salary --$-8r5/ month pl us med ical 

based on 32-hour "in-store" \·✓ eek 

INVENTORY 

Complete stock of canned goods, packaged go ods , organic and comme rcial 
produce, frozen food s and meats , hea l th foods. Special 
orders of all grocery items and vitam ins not stocked pl us 
many non-food items 

/1CTI VITI ES 

Square Dances ; Nevis letter every tv✓0 \r/eeks 

CU RRENT STATUS 

Open 6 days a \-✓ eel:. In operation for over 3 years. Seek in g to buy tr.e , 
7-11 store t hat we now l ease and r emodel in order to expand 
it -- or move to l arger space nearby. 

Three other Briarpatch es have opened in Mounta in Vi ew, So ledad, and Gra ss Val l ey. 



A Song for Briarpatch or 
They Want Us For Our Bodies 

You ·may have heard of it before 
'.this member co-op store 
Full of hippies, ·vegetarians 
health freaks by the score 
You always see someone you know 
Some say it feels like home . 
It's help yourself and mark the price 
It's strictly roll-your-own. 

But it's come to our attention 
that . something's plainly wrong 
'Cause every .movement worth it's salt 
has got to have a song. 
So now as we go shopping 
our voices will unite 
in a song about a grocery store, 
a song of workers' rights. 

_They want us for .our bodies 
.and rarely for our brains 
stocking shelves & lifting stuff 
like heavy sa·cks of grains 
And as for what they pay us 
it's a dirty rotten shame 
It's crazy, but we love it 
Briarpatch by name. 

The members ·are the workers here 
and the workers are . the best 
Three people claim they°' re managers 
but they work like all the rest 
Membership's by household 
and there's a growing waiting list 
'Cause if you've never stocked a freezer 
you don't know what you've missed. 

They want us for our bodies 

Bagging chicken, wrapping cheese 
buy another share 
Your direct charge is way behind 
The carob's over there 
We need more produce on the shelf 
Please close the icebox door 
We've already unloaded three huge trucks 
and My God, here comes one more. 

They want us for our bodies 

So come and park in front or back 
but please don't use the street 
Soy beans, rice and cheese are good 
as substitutes for meat 
And prices low and values high 
and the feeling you belong 
What more could you ask of a grocery store ? 
It's even got a song. 

They want us for our bodies 

By Tom Hunter 



V 

(. 
\ Cliff Bc:\rney 

Electronj.cs 
951 Mariner's Island Blvd 
San Mateo, CAiif. 94404 
Apri 1 2.ll-

Here are a few papers on computer conferencing. The Politics of 
Networks dates from two years ago. Since then I have been working on 
ways to implement a nonprofit information_ utility, a topic that is 
also discussed in the Netweaver manuscript. I think it requires an 
editorial function. 

That text, from the Electronic Networking ASsociation, has some good 
material. I think you'sll be interested in the two I've checked, 
Alternet and Non-Profit Networks; but I've included the whole thing 
so that you can get a flavor of what the organization is like. The 
group is composed mostly of people looking for a way to make a living 
out of CC. Some of them are very bright, some not, just like the·rest 
of the W(JF" 1 d. 

The "St.tperliterate" piece [(]mniconJ was e>:cerpted fr·om some. 100,000 
words of te>:t in an EIES conference in 1979-80. Conference was called 
to discuss the social impacts of CC. It was not supposed to be a 
scientific inquiry, but rather a lively discussion. with the results 
to be published in Omni magazine. But Omni got a ~e~ editor in the 
middle of the process, and he killed the story. Hope you find it 
amusing. 

Do you know (the late) Ithiel de Sola Piel''s b<:i·ok Technologies of 
EC§§~QID? He was an MIT prof wbo worked in communications for years, 
much of the time for the government. Would interest you, I think. 

I'd 1,ke to see your manuscript, if that"s appropriate. Sounds to 
me like an important topic .. Let me know if any of your ideas 
resonate with what's here. 

Cliff 
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The whole nor-theastern United States blew a fuse a 

few years ago because the news capital of the world, New 

York City, couldn't tell its·own citizens to turn down the 

air conditioning. 

There are so many communications satellites i~ the 

geosynchronous band that they are beginning to interfere 

with each other's signals. 

The University of Pittsburgh reports that some 40 per­

cent of the publications it buys are never used, not once. 

These are symptoms of the wellknown information glut.· 

The literate knowledge base--the amount of information avai­

lable in print or electronically--is expanding much fast~r 

than anyone's ability to process any appreciable part of 

it. 

Of course, everyone doesn't need access to every bit 

of information. The problem lies in deciding which information 

one needs to see. 

One way to organize a large amount of information is 

to tell it to a computer and then let the computer recite 

.whatever parts are needed, on demand. There is a lot of 

--more--
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ar~ument over whether machines which can do this, combining 

data in clever and original ways, are or are not exhibiting 

"artificial intelligence." Putting the question that way 

reflects a preoccupation with the machine; what has been 

overlooked is that people have developed a new kind of 

"machine. 1 i teracy. " 

Computer literates read and write a special language 

that is only written and read in connection with a computer 

program. This is not difficult in itself, but it requires 

access to a computer terminal; therefore only a privileged 

few have learned to do it. Unnoticed by the conventionally 

literate public, these people have now begun to communicate 

among themselves. They are the first Superliterates. 

Omnicon, ten weeks of computerized conferencing and 

messaging over a network called the Electronic Information 

Exchange System (EIES), was organized to discuss the emergence 

of the Superliterate Society. The text is excerpted below. 

In computerized conferencing, CC to the initiates, members 

may live in widely scattered locations and never meet or 

even be on the network at the same time. The host computer 

gives them a communications link that ts independent of 

space and time. 

The first heavy users of cc were the military, because 

only the military could afford it. The granddaddy of all 

computer networks is ARPANET, which has been operated by 

--more--
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the Defense Advanced Research Projects Agency for over a 

decade and has thousands of members. (EIES has 600-plusv.) 

ARPANET is accessible only by Pentagon contractors, mainly 

universities and research centers. But computer and communica­

tions costs have dropped so much that private networks are 

beginning to form. EIE~ charges its users $66 a month, plus 

$3.75 an hour connect time over leased telephone lines that 

link more than a hundred cities nationwide. By comparison, 

a Band 5 WATS line, for voice telephone service over the 

whole country, costs more than $20 an hour. CC is not cheap 

but neither is it un~easonably expensive, if you can scrounge 

a terminal. Many Superliterates get some form of government or 

commercial support. 

Omnicon suggests that the new society of Superliterates 

trades in organized information rather than material posses­

sions. However, the conferees had some difficulty in articula­

ting just what it is about being able to communicate over a 

computer network that justifies calling it "super." 

Clearly, Superliteracy is not Superior Literacy. Many 

Superliterates can barely spell. They don't have to; the 

computer will correct their spelling if necessary. 

However, Superliterates do manage information in a 

different way than the rest of us. From a single terminal, 

a Superliterate can search libraries or data banks many 

thousands of miles away, and can display information in 

--more--
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a number of forms--text, charts, moving graphics; For 

instance, the services offered by one presently operating 

network, "The Source," include access to electronic $hopping, 

an astrologer, and the New York Times Information Bank. 

Moreover, where a book search is pretty much limited 

to checking keywords on the title page, a computer can zip 

through an entire text faster than Evelyn Wood herse1f. 

That ought to count for something. 

How much it counts for was an iss.ue that divided Omnicon. 

Conference org_anizer Chris Wells thinks we are undergoing 

a cultural change as radical as that of the Neolithic hunter­

gatherer-tribes, who first discovered how to organize informa­

tion about plants and settled down in agricultural communi­

ties. His #ic image of what it means to live in a period of 

radical transformation appears as the last item in the 

conrerence, the Parable of the Open Corral. Others doubt that 

the effects will be so far-reaching, but expect.immediate 

social changes, some of them traumatic. 

Omnicon demonstrated one clear characteristic of the 

Superliterate Society: it encourages the formation of 

electronic in-groups. In Omnicon, they are called "elites," 

"virtual organizations," "invisible colleges." Some people 

worry that these groups represent a dangerous undemocratic 

trend, and that superliterate technocrats may wind up running 
;. 

society for their private benefit--or worse, losing control 

--more--
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to their own software. Others see Superliterates as the best 

candidates to undermine the power of big business and govern­

ment and institute democratic decentralization of power. 

(Ironically, as Omnicon members fretted about the formation of 

Superliterate elites, they were themselves seen as an elite by 

other EIES members who wanted to join the discussion.) 

A Superliterate elite clearly does exist today. It has 

little power. Whether it attempts to become powerful or 

instead chooses to distribute its power widely depends largely 

on whether members of the current elite can interest anyone· 

else in what they are doing. Hence Omnicon. 

Free-flowing and unstructured, this conference is one 

exampl~ pf the kind of exchange possible via a computer 

that has been programmed as a secretary. The excerpts 

presented below have bee~ distilled from over a hundred 

thousand words of text; yet even in this form, the print 

version of Omnicon reflects the odd quality of asynchronou~ 

crosstalk. Since no one was willing to play teacher and make 

the conferees stick to any point, logging into the conference 

always produced a surprise. The next item might be an earnest 

discussion of how many Superliterates can dance on the head 

of a pin, or the beginning of a novel about the awakening of 

consciousness in a computer network, or a Superliterate 

manifesto. Like the blind men describing an elephant, the 

conferees did not reach a consensus on what the Superliterate 

beast looks like. But from this report., it seems to be like no 

other yet discovered. 

--more--
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The many forms of CC have been analyzed by sociologist 

Starr Roxanne Hiltz and computer scientist Murray Turoff 

in "The Network Nation" (Addision-Wesley, 1978). Turoff is 

director and Hiltz co-director of EIES, and they are two of 

the core members of Omnicon. The others: 

Ted Nelson, Swarthmore, Pa., author of two visionary 

self-published works, "Computer Lib" and "The Home Computer 

Revolution." Nelson sees most computer systems as restrictive 

and has designed his own, C?tlled "Xanadu," incorporating his 

concepts-of free information exchange. 

Ronald R. Rice, Palo Alto, Calif., of Stanford's 

Institute for CommunicationrRese~rch, who seems to have read 

and filed every study ever made on the subject of cc. 

Jack M. Nilles, Los Angeles, Calif., director of inter­

disciplinary studies at the University of Southern California. 

Nilles is currently overseeing a technology assessment of 

personal computers. 

F. Wilfrid Lancaster, Urbana, Ill., author of a highly 

praised book on the impact of computers on scientific communi­

cation, "Toward Paperless Information Systems" (Academic 

Press, 1978). Lancaster helped design the SAFE system for 

computer communications that the CIA will put on line this 

year [1980]. 

--more--
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J. Christopher Wells, La Jolla, Calif., organizer of 

Omnicon, computer management consultant by profession and 

cognitive poet by calling. 

Clifford Barney, Sausalito, Calif., science writer, 

author of this prolog, and editor of the Omnicon text. 

We were assisted by Charlton Price of Tacoma, Wash., 

EIES user consultant, who helped newcomers to find their 

way around the system. 

# # # 
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CCl CHRISTOPHER WELLS 

Since the dawn of culture, literate communication has 

been the means of distributing the transpersonal knowledge 

base. Beginning with the Paleolithic petroglyph calendar 

sign systems, and evolving through Neolithic picture/syllabic/­

alphabetic writing systems, to late twentieth-century 

Metalithic electronic message switching and computer-based 

conferencing, some form of symbolic imprint has been used to 

create a social record. 

CC3 JACK M. NILLES 

As a starter, how about the following discussion topics: 

1. To what extent will the interconnectivity afforded 

by systems such as this encourage and facilitate the develop­

ment of a "superliterate" elite? 

2. How will this hypothetical elite differ from the 

rest of us clods? 

3. Under what circumstances ,(and by whom) can this 

phenomenon be considered a positive step in the evolution 

of homo sap? ••. Who's running the show, we or the machines? 

CCS ROXANNE HILTZ 

I have been looking a~ how people use EIES and what 

they think of it and what it does to their work and intel­

"1-ectual lives, in general, for ~-the last five years or so. 

I have hundreds and hundreds of pages of tabl.es of data from 

--more--
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the field trials and experiments. Most of the time I feel 

bogged down in them--it is nice to look and think about 

the big questions, occasionally, instead of the chi squares. 

The emergence of a new Superliterate elite is one of 

_these questions, certainly. In my experiments on first-time 

users, I have found that Black college students from Newark 

cannot use this medium--they have not got the skills of 

reading and typi:ng and thinking in writing. 

Other factors that augur for elitism are: 

1. A large number of the subjects in my studies, though 

they possess the reading/writing/typing skills to use the 

medium, simply dislike it intensely-. . . . 

2. Terminals, communications, computers are all 

expensive. 

3. Those who become addicted to the medium start·to 

become resentful of having to talk on the phone or otherwise 

communicate with people not on the net. 

CC7 MURRAY TUROFF 

I would like to welcome all of you to EIES. Please enjoy 

yourselves and if you have any questions about what is going 

on in this particular world just message 110 [a "user 

consultant" familiar with the system]. 

--more-
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... I go further than "transpersonality" in that I 

believe it is possible to design new forms of human social 

systems through this type of technology. Social engineering 

is made practical. 

A message system now being offered to commercial users 

requires that a message going out of a working group or 

organizational unit be reviewed ·and approved by the head 

of that unit. Such a design could freeze the organization 

rather than letting it evolve and adapt. One can design 

dictatorships as well as open or democratic systems. 

CC8/Jack, as an ex-physicist I don't hold much.to the 

idea· of these machines running us. I consider the whole 

artificial intelligence area a little more inflated than 

justified. I do, however, believe that a small class of 

Superliterates could in -effect become technocrats and end 

up running the rest of society •. 

CC14 NILLES 

When will: 

--The 100,000th and the 1,000,000th personal computer 

in the U.S. have an actively used n~twork interface capability? 

--The electronic cottage industry (the information 

worker operating as an independent agent out of the home) 

constitute 10% of the U.S. labor force? 

--more--
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--The first telephone exchange crash because of N people 

playing intergalactic Dungeons and Dragons simultaneously? 

CC29 RONALD R. RICE 

Superliteracy might better be called "superconnectivity," 

a term that implies the existence of others who value that 

extra dose of connectivity--those familiar with socialization, 

creativi~y, and the world of exchanging ideas. 

CC6O (ANONYMOUS) 

A M A N I F E S T 0 

The history of all hitherto existing computerized eommuni­

cation and information systems is the history of elite access. 

Those with the technical and literary skills, the equip­

ment and the money to pay for "time" continue to perpetuate 

their elitist status, while the proletariat gets·folded, 

spindled, stapled, and mutilated. At best, the masses ·can 

play Pong or program their microwave ovens, while at worst 

their privacy is invaded with computer-generated junk mail 

and their credit card accounts are forever wrong. 

All human beings, regardless of class, want and need 

some human contact, some sense of being connected to the 

human race. Computerized communications systems offer a 

special kind of superconnectivity to old and young, "handi­

capped" minorities, and hunt-and-peck typists alike. 

--more--
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All sentinent beings have the inalienable right to: 

--A computer terminal 

--A private account ·on a communications system. 

--Clear and well-indexed instructions on how to use 

that system. 

--A telecommunications network local dial-up number 

--An uninterruptible power supply 

--A secretary of the opposite sex to organize and file 

all the output. 

--And three square messages a day 

CC72 WILF LANCASTER 

It seems clear to me that many of our present print 

on paper publications will eventually be replaced by elec­

tronic publications, including scholarly journals and many 

types of "reference" books. I suspect the evolution will occur 

in three overlapping stages: 

1) Emergence of new "electronic only" publications 

(already happening) 

2) Existing paper publications developing and marketing 

online equivalents (already happening) 

3) Conversion of many existing publications to 

"electronic only", (still to come) 

One could visualize an online encyclopedia incorporating 

analog models of·equipment, experiments, and so forth. 

--more--
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CC73 LANCASTER 

Online networks are reducfng elitism, not promoting 

it. Ten years ago a scholar's access to information resources 

depended heavily on where she happened to be located. If 

she were in a large institution, with a fine library, she was 

a member of an information elite. This situation is rapidly 

changing. A physician from a small hospital can now gain 

online access to the full information resources offered 

by the National Library of Medicine. Likewise, a chemist 

at a small company can now search the Chemical Abstracts 

data base online. Previously his organization may not have 

been able to justify spending $4,000 a year to buy the printed 

version. If this is not a process of democratization, I 

don't .know what is. 

CC86 NILLES 

Not only Blacks (as in Roxanne's example) encounter 

powerful eulture shock regarding computer interaction; so 

do executives, secretaries, and billpayers. The proportion 

increases with age. Kids don't seem to have such problems 

adapting--they don't know yet that these new computer things 

are weird and dangerous. 

• --more--
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CC126 "CHEIRON" 

The children, ah the children! The proverbial wisdom 

counsels that only children may effortlessly acquire a new 

language, through their· sensuous and immediate immersion 

in new .information environments. 

cca~ "THE PRINCE" 

Scenario for the 80's: 

The emergence of perso~al computers, networking and 

intelligent machines creates an opportunity for small groups 

' of otherwise anonymous collaborators to form "Secure Virtual 

Organizations." SVO's compete head-to-head with with the 

giant multinational corporations for the new scarce resource: 

organized ~nformation. By creating. a free market for "finished 

intelligence," these SVO's destabilize the traditional, 

intertia-bound intelligence organizations (CIA/KGB/Interpol/ 

Vatican See.) They find transnational transpare~cy a natural 

and infinitely dense cover. 

As product life-cycles become shorter, the SVO's' 

synoptic surveillance of the global market for intelligence 

makes them the information equivalent of the Swiss bank 

account. The corporate behemoths that have dominated the 

Twentieth Century go the way of the archeosaurs of the 

.--more--
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Jurassic; unable to adapt to the Metalithic revolution in the 

info environment, th~y ar~ superseded by furry little 

mammalian i•nformivores who effortlessly, and with sublime 

,grace, evolve the late Neolithic society into its next stage 

of cultural development--circumsolar space. 

CC102 CLIFFORD BARNEY 

... The Dalai L~ma talked outdoors as a helicopter whirled 

overhead, partially drowning him out. He gestured toward it, 

grinned, and said, "Science and technology are not our 

problem. We do not lack science and technology. Science and 

technology are not the basis of our society. Compassion is the 

basis of our society. Without compassion, people do not come 

together." 

These words seem relevant to me in the light of our 

discussion on Superliteracy, elites,.and social change. 

CC107 TED NELSON 

Everybody talks about hypertext, but nobody does anything 

about it. When I ·coined the terin "hypertext" (first in print 

1965) I defined it as nonsequential writing. That's all • 

. • . The idea of freedom has always been central to 

me: the author being free to create pathways; the reader 

being free to choose them. If we are to write on computers 

and read from computers, _these freedoms must be guaranteed 

from the ground up--writer's freedom and reader's freedom. 

--more--



The Superliterates (16) 

If I am facing a bookshelf, I can pull out any book 

and open it to any page ... Whereas in the computer approach, 

anyone with dictatorial tendencies (which we all have, 

actually) can restrict whom he chooses, for what reasons 

he chooses, and use whatever pretext he likes in order to 

do so. I say no way. 

This is the computer age. We computer people are accused, 

·with good reason, of taking away human freedom. I say freedom 

now and forever, and that's what hypertext is for. 

CC121 "rDorje" 

.•. In Florence, dateline A. D. 1401, Lorenzo Ghiberti 

submits a panel of bronze in the competition for th~ 

commission to do the north doors of the baptistry. Big job, 

half_a dozen of the best artists· competing. Brunelleschi 

designs a superior panel, but uses the old technology; his 

cast bronze figures of Abraham and Isaac have to be bolted on. 

Ghiberti develops a new technique, casting the whole panel 

allatonce, thereby saving much bronze. Makes 'em cheaper.· So 

Ghiberti gets the job. Question--who is. paying for it? 

Same-o, same-o this Omnicon and much of the rest of the 

sheban~. Answer: the do.ors are paid for by the guild of 

Florentine merchants, Arte di Calimala, one of the most rich 

and powerful, then as now. Not the church; that's why it was 

the end of the Middle Ages and the beginning of.the 

Renaissance. 

--more--
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M 6447 CHRISTOPHER WELLS 

OMNICON EXECUTIVE SUMMARY: THE DINING PHILOSOPHERS PROBLEM 

* Literacy, much like intelligence, appears to be a complex 

ensemble of processes, not~amenable to simple definition, 

either formally or consensually. 

* The stratification implied by the term "Superliteracy" 

raised quest~ons about the nature of "elites" in 

societies. 

* The alternate term "superconnectivity" was put forward_ 

to emphasize the complexity of Superliterate networks. 

* Two dimetrically opposed trends, centralization and 

distribution of information access, were imagined in 

scenarios of distopian and Utopian worlds. 

It seems clear that Omnicon is developing no sense of 

closure and that its main purpose has been parametric probing 

and reconnaissance. 

CC13O "BRUNO" 

. . . Our con-sensus i.s our common feeling of being 

on new ground, where we may indeed find new instruments 

and new pigments to represent experience. 

--more--
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CC143 CHRISTOPHER WELLS 

THE PARABLE OF THE OPEN CORRAL 

•• [Bootes is the constellation also called "The Plowman."] 

Bootes, the Husbandman, observed one day, to his utter 

confusion, that his once careful and selective breeding-of-the 

beasts no longer yielded the fine fit betwee~ysiolo~ical . 

conformation or structure and the· real-world performance, 

or function, of his noble brood; Each line of beast, in 

turn, had been refined and specialized by BoHtes' knowing 

hand, but the seres had lost their original vigor. Gone 

were the variegated and surprisingly creative genetic innova­

tions with which Bootes had once been blessed . 

. 
He reflected that, if he were to remove the ca·refully 

defined discipline of selection in order to intermix and 

churn his lines into hybrids, thus cascading the inherent 

variability, he might achieve his innermost wish: Speciation! 
.r 

Further, Bootes realized that.after this intoxicating 

and Dionysian orgy of recombinant .interconnections, the 

ever-so-fine hand of selection must re-place itself upon 

the multitude of the beasts. This was the mos~ difficult 

and sacred step in his enterprise. 

--more--
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,, 
Resolving to speciate at all costs, Bootes swung wide 

open the golden gates of the corral, so that the various 

beasts could mingle and intersect. When this had taken place, 

slowly and ~verso carefully, he began to close them again . 

•• That night, Bootes dreamed of what ~ew foal would greet 

him come Spring. How very far out of his hands the process 

truly was! What gatekeeper, or breeder-cum-genetic poet 

could pos~ibly fathom the four-billion year scroll unfolding? 

Better merely to unfold and unroll, a measure at a time, 

than to lose the precious sense of present. 

END OF THE OMNICON HYPERTEXT 

CONFERENCE CHOICE?+BYE 

BYE NOW 

NO MESSAGES WAITING 

201 2~ DISCONNECTED 0:3:20 51 23 

# # # 



The Politics of Networks 

Abstract: The Network Nation is becoming a mercantile 
state, whose policies are determined by a network 
marketplace. It lacks input from other components of 
society, such as labor and nonprofit social action groups. 
The use of computer communications is restricted in the 
marketplace because of the need to preserve 
confidentiality in a competitive environment. Individuals 
haveaccess to computer communications only as individual 
members of an elite advance guard. A complete politics of 
networks requires participation by social action groups. 
At present however there is no mechanism for this 
participation. A model is suggested for a nonprofit 
organization that can give these groups access to the 
technology. 

I. Politics and the marketplace 

Six years ago, in The Network Nation, Murray Turoff and Roxanne 

Hiltz prophesied the appearance of a new kind of social 

organization, in which computer networks were seen as a powerful 

medium for human communication. With the development of 

affordable microcomputers and competing telecommunications 

services, that nation is beginning to emerge, supported by a vast 

web of haphazardly interconnecting computers. Like any socia:i 

organization, it ha.s a politics, a dynamic by which its elements 

interact to form a distinctive structure. Not surprisingly, the 

structure is that of a mercantile state, whose policies are 

determined by the needs of the market. This possibility was 

foreseen by Hiltz and Turoff, who noted that even in 1978, the 

technology was developing according to commercial needs. "There 

seems to be no realization of potentials for public use among 

policy makers," they wrote (1). Since then, the accent on 

commerce has increased. To a far greater extent than the culture 

that supports it, the Network Nation is a creature of the private 
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sector, composed of suppliers and consumers of computer equipment 

and of electronic data ::i.nd communications. Computers and 

communications systems are becoming part of each other. So 

powerful has the commercial vision become that the original 

purpose of computing, scientific numbercrunching, is now seen as 

a niche so special that it needs government support to survive. 

· So-called personal computing is at best an adjunct to the office: 

otherwise it is relegated to hobbyists and children. Meanwhile, 

as computers are developing as business machines, an electronic 

marketplace has begun to appear, in the form of message services, 

online banking, videotex, online databases, and as many other 

ventures as can be made to seem reasonably likely to make a 

profit, all supported by an infrastructure of data highways that 

are invariably toll roads. 

The potential of this new marketp·lace was described by Prof. 

Herbert s. Dordick of the University of Southern California, in 

an equally prophetic book that appeared only three years after 

the Turoff/Hiltz manifesto. Dordick's is called The Emerging 

Network Marketplace, and in it he argued that the complex of 

computers and communications then taking shape contained all of 

the elements of a classical market in which 11
[ ••• ] products and 

services can be advertised: buyers and sellers can be located: 

ordering, billing and delivery of services can be facilitated: 

and all manner of transactions can be comnsummated ••• the whole 

range of products and services for business, industry,· consumer 

and the government can be perceived as a marketplace •••. " (2). 

This marketplace has attracted the best talents of computer 
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technology and business. Marketing geniuses and MBA's run large 

computer companies and computer scientists start small ones, and 

between them they determine how the technology develops. The 

communications paths are now being established according to the 

needs ·of the market. 

But there is more to a culture than its medium of exchange, 

and the marketplace is only part of the story. Like its 

conventional counterpart, the electronic marketplace exists in a 

larger context of governmental, personal, artistic, familial, 

sexual, playful, scientific, religious, in general not-for-profit 

activities. In the stampede to establish the network market, 

these activities have been swept aside: still, they could lend 

perspective to a marketplace that is, after all, only a part of 

the computer network culture. There are even corners in which 

the nonprofit sector enjoys more powerful forms of communication. 

The Defense Department's Arpanet, for instance, has for more 

than ten years been using the kind of electronic mail and file 

sharing that is just begjnning to penetrate the commercial world. 

Arpanet users have electronic access to hundreds of computers and 

thousands of their peers worldwide. They constitute a shadow 

culture that has little to do with either markets or the 

military. Academia too commands advanced communications. A few 

thousand scientists and scholars share an information 

distribution system that puts TV networks and even wire services 

to shame. 

The marketplace is not even the best structure for exploiting 
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communications fully, since it must restrict the process in order 

to maintain privacy. In a competitive economy, computers that 

could otherwise be nodes in a powerful network must severely 

limit outside access, and so limit the power of the system. I 

work as a West Coast editor for a New York-based magazine. From 

my. ·office in Palo Al to, Calif., I am not authorized to utilize my 

own magazine's New York text editing and messaging facilities via 

telephone lines, because the company communications department 

cannot guarantee that granting me such access would not give it 

to you as well. The private sector is too private to tolerate 

open transfer of information. External 1 y, it is forced into a 

consumer economy in which access to databases is sold, rather 

than shared. Internally it is pretty much restricted to 

computerizing functions that are now performed in other ways, 

such as mail or inventory control. 

The topic of "office automation" keeps a smal 1 industry going. 

Half of the industry is trying to persuade the other half that 

the technology is (a) cost-effective and (b) safe. It's a 

difficult struggle. The cost aspect ensures that only obsolete 

equipment will be designed in, and the fear component restricts 

the use companies can make of the technology. But these 

restrictions hamstring network operations. A computer network is 

a unique distribution system, which can be driven from any node. 

That's an innovation. Information has always been strictly 

controlled, by access to the medium. A. J. Liebling, who 

chronicled the politics of newspapers, suggested that freedom of 

the press means most to the person who owns one: but a press is 
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useless without a means of distribution. Newspapers have always 

been clear about that: reporters won't strike unless they have 

the support of the delivery drivers, and newspaper plants are 

being bui 1 t on the outskirts of town, where traffic is lighter, 

instead of near the center of town, where the news happens. 

Freedom of the press depends on a ragged army of children who 

chunk newspapers at America's doorsteps. 

That's partly because newspaper "networks," like their 

broadcast counterparts, are essentially one-way systems in which 

information travels from a central plant to the reader. That has 

oeen true of all mass media until the emergence of the personal 

computer, which is really no more "personal" than a telephone. 

PC's can access data and text networks in which communication is 

equally possible in either direction. The general form of the 

information is no longer print, but magnetic impulse. These 

computer networks need not de~end on a central production and 

transmitting station, 1 ike a newspaper plant. Information can 

originate ·at any node, and once in the net it is everywhere 

present. Such a beast has never existed before, at least not one 

of such size and speed. 

Users of microcomputers are beginning to obtain access to the 

kind of communication hitherto the privilege of the advance 

guard. The backbone network is already in place: it is the 

telephone system, which may now be used as easily for the 

distribution of machine-readable text and data as it is used for 

voice communication. Easier, 

be automatic and.asynchronous. 

since computer communications can 

The emergence of low-cost modems 
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and software to make connection with another PC easy has made the 

phone system into the poor computerist' s Arpanet. Simple 

bulletin board systems and conference trees, commercial 

creations such as Ted Nelson's Xanadu, Harry Stevens's 

Participate, and the MIST software developed by Peter and Trudy 

Johnson-Lenz, as well as large-scale ventures such as the Source, 

CompuServe and Turoff's Electronic Information Exchange System 

(EIES) network, have shown some of the possibilities in 

computerized text exchange. They have all provided public access 

to what has developed, necessarily, as the purview of an elite. 

In doing so, they show how microcomputer users sharing a huge 

distributed electronic database and messaging system, not as 

passive consumers but as active producers, can be part of a new 

constituency. 

That was the vision of The Network Nation, whose subtitle is 

"Human Communication Via Computer." However at present its 

citizens are acting as individuals, and their politics barely 

exists. In the main the public computer communications systems 

are innocent of connection with the culture at large. Rather 

they are an e 1 i te fragmented into specia 1 interest groups 

pursuing their personal goals. What do the owners of IBM PC's 

seek online? Information on how to get the most out of their PC, 

naturally. That the owners of IBM PC's have much more to offer 

than PC lore is what makes electronic communication with them 

interesting and rewarding, but it would not by itself be 

sufficient reason for maintaining the connection. The online 

constituency lacks focus. 
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While it flounders into self-discovery, the form of its 

politics is being written in the topologies and structures, the 

access policies, and the costs associated with use of the various 

on line systems--commercial, educational, governmental, and 

public--that are emerging. As with Alice's Looking-Glass cake, 

access to these systems is being handed round first, to anyone 

willing to try them, and will be cut later, when the large 

communications companies figure out where the payoff is. The 

laws of the Network Nation are now being written to codify the 

rules of the Network Marketplace. 

II. Politics and the public 

Although encryption chips may eventually soothe its paranoia, 

the private sector is inherently limited in the use it can make 

of computer communications. So is the government. Not so the 

public sector, whose interest lies in open communication. The 

public can probably sop up as much communications bandwidth as is 

made available. However, the available bandwidth is being 

distributed, with no thought for public benefit, to those people 

sufficiently motivated, for whatever purpose, to get their hands 

on a computer. These are the only ones who have the franchise. 

The Network Nation is developing without a labor component, 

without a fourth estate, without the political and social action 

groups, the other forces that give balance to the general social 

structure. The development of a complete politics of networks 

demands the establishment of means by which the public sector can 
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participate. 

Little effort has been made toward obtaining public funding 

for users of communications systems. So far the community 

bulletin board represents the most significant effort to 

distribute the use of computer communications freely. For more 

sophistication, the user must turn either to the commercial 

services or find a connection into the advanced academic and 

research networks (from which many.never return). 

The history of the EIES network suggests one means to remedy 

this failing. EIES was initially underwritten by grants from the 

National Science Foundation. With this money, researchers paid 

for computer terminals and communications costs with which to 

access the EIES conferencing software. One result of their 

studies has been a solid body of analysis of network behavior. 

When the NSF funding dried up, however, some members quit, and 

others tried to find ways to cover its not insignificant 

communications costs. EIES was forced to join the marketplace to 

survive. 

EIES users were awardea grants as individuals, to pursue 

research projects: the model works as well, however, for non­

profit groups. Every resource that is currently available to 

business and government is also available to these groups: 

messaging and conferencing, economic modeling, databases, text 

bases, all of the marketplace services. And beyond access to the 

technology, they may also gain access to each other. Social 

movements continually fragment because their member groups cannot 
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act together or even maintain contact with one another. Sharing 

a common communications system would go a long way toward keeping 

them connected. 

What they need is the non-profit analog of the professional 

information service, a kind of second-generation EIES to 

introduce the new technology to the groups that could use it, by 

paying for network access and providing technical support. 

Social action groups could use the network as they saw fit--as a 

source of information, as a communications medium, above all as a 

window onto the larger community of which they are all a part. 

Among them, they will build a continuously growing database that 

all of them can use as they see fit. Since each group has its 

own constituency, a single small computer, a single modem, could 

serve an entire group, not just a single person. Material 

available online could be downloaded in any form appropriate to 

the specific group, and printed and further distributed. 

Some kind of support is necessary if the user groups are to be 

able to learn to use the technology. Later they may have to 

arrange their own access much as they now arrange for their own 

telephone service. In the beginning they need the nonprofit 

analog of venture capital. The information utility can assume 

the role of nonprofit adventurer and funnel funds to member 

organizations. Much of the required hardware may already be in 

place, so pervasive have personal computers become. The 

information utility can, however, provide hardware and software, 

plus the editorial services that will help member groups to find 

each other. As the utility grows, it can subdivide, sell 
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services, publish, and perform any of the activities other 

nonprofit organizations perform. Politics in a partisan sense is 

forbidden to nonprofit organizations; but the success of the 

Sierra Club, Mother Jones magazine, CoEvolution Quarterly, 

suggests that nonprofit groups can play a very active role in 

communications. Activities such as this one may in fact fit well 

with recent decisions by major foundations to direct more funds 

to peace and other social action groups. 

Experience in the private sector has shown that new technology 

can be disruptive to traditional ways of acting, and that it 

frequently meets with strong resistance from those people it 

could help most. No matter what you read, computer systems are 

not easy to use. Even if they were, computer communications are 

not a panacea for social ills, and they will not immediately be 

embraced by people who have already found plenty of ways of 

putting their energy to use. 

Nevertheless, making these services available to the public 

sector can be of enormous service in broadening the computer 

culture to take in those parts of society that it now ignores; 

and it can be of equal service to the computer have-nots in 

providing them with access to a new and powerful technology. 

This is the arena in which the politics of networks could develop 

freely. 

1. Turoff, Murray, and Hiltz, Roxanne, The Network Nation, 
Addison-Wesley Publishing Co., 1978, p.·00. 
2. Dordick, Herbert s., The Emerging Network Marketplace, 
Ablex Press, 1981, p. 13. 
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ENf-\ NETWEAVER Volume 2, Number 4, Article 3 (Apri 1 1, 1986) 

GLOBAL PERSPECTIVES 
Report from the ENA Conference Session 

Novembe1r 9, 1985 
by.l<ate Wholey 

The following panelists participated in the session on Global 
Perspectives: 

* Izumi •Aizu, Institute for Networking Design, Japan 

* John Coll, England 

* Ingemar Falkehag, Society for General Systems 
Researcl-1, Sweden 

* Joichi Ito, Foundation for Global Education, USA 

* Ron Klein, Planetary Congress, USA 

* Terence Wright, independent consultant,·England 

* Dorothy Nicklus, United Nations Representative of the 
International Federation of Business and Professional 
Women 

* Marshall Whithead, United Nations Project Director for 
the International Youth Year 

Ed Yarrish, a founding member of the ENA, served as moderator. 

The issues that were explored included access, cost, nA\guage 
and cultural barriers, and institutional/political fears raised 
by computer conferencing. This article summarizes some of the 
major points addressed by the panelists. 

ACCESS 
-·-----"-·-____ .. __ _ 

The issue of access was readily dismissed--to the surprise, I 
believe, of many. Difficultie{s see~ to be virtually nonexistent. 
Academic computer networks are proliferating, and they allow 
easy access to each other. Ingemar Falkehag, in fact, mentioned 
that groups from The Philippines and Thailand have gone through 
Th<= USSR to access either "free wo1rl d" systems. Jc1hn Coll 
suggested that access problems are actually political; only 
three places won"t let him into his London box (home system): 
Bahrain, The USSR, and a private exchange in England (of which 
he is a member). 

And Marshall Whi thead agreed: ""1Jhat we'' ve got to work on :is 



assuring the politicians we,re responsible. We need to build 
institutional f1'"amewo1'"ks for <:ollabo1--a:tion. 11 The tecl1nir.::al 
aspects of conferencing are embedded in political and 
institutional structures; many of the problems are due to the 
national and bureaucratic environments through which 
conferencing must progress. 

COST 

Cost, in contrast ta access, was a major concern to all the 
panelists. First of all, to reach another country requires an ID 
on the international packet-switching network, not an 
insignificant investment. John and Joichi exchange ID's when 
they visit each other's countries; even so, their phone bills 
skyrocket. From Japan, packet-switching costs a.re two or three 
times higher than the Telenet rates--each packet sent or 
received incurs a charge. Joichi felt that one possible role the 
ENA might assume could be to lobby the governments for lower 
rates. NTT, the Japanese government corporation charged with the 
communications infrastructure, operates .a packet-switching 
network at a minimum of 4800 baud--terrific for data transfers, 
but lousy far conferencing purposes. 

LANGUAGE AND CULTURAL BARRIERS 
============================== 

Izumi Aizu shared with us an example of how languages interfere 
with understanding: Yesterday, he said, I got a message from a 
friend in Los Angeles. I'd been looking for a free market in 
Pasadena.. I knew there hc:\d to be one. 11 Oh, 11 he rep 1 i ed, 11 you 
mean a FLEA market!" 

Even translating between Engl:ish and 11 ?-)merican"-·-though 
ostensibly the same la.nguage--can be difficult, Hiro Nakamura 
told us. And even biLiugualism isn't enough: We need to develop 
bicultural skills, which requires face-to-face conta.ct ... a. leap 
from the relative ease wyut; !ich we're new able to communicate. 

Marshall gave us a terrific example of how conferencing can 
actually aid cultural understanding. An EIES conference recently 
was opened for communications between six- to ten-year-olds from 
Hawaii and the Marshall Islands. By the time social mores might 
l1a.ve taught them which cul tLu'"e was "good 11 (oL.U'"S) and which was 
"bad 11 (tl1ei rs), they al ready had e>:per-i enced a f i rst--t,a.nd taste 
of the other's beliefs. 

RClLE OF THE USA -.. -.. -.. _ .. _____ .,,,, ______ .. _" ___ , 
----·-·-·----·------

Throughout our discussion~ many panelists voiced the fear that 
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the arrogance of the United States impedes progress, due to a 
self-centered approach in sharing and teaching technology. 

Joi, who recently had attended the Aspen Institute Conference on 
Communications Technology, cautioned us that first things must 
indeed c:cJme first. In the midst of US "biggies" like Henry 
Kissinger and <AT&T executive) Charles Brown, the Ugandan 
ambc:~ssador .. implor·ed attendees, "Elut fin;t, :C must teach my 
people to rec,d." 

Marshall agreed. Whenever possible, _he and hi~ crew tr~ t~_work 
with representatives of the developing countries. Izumi chimed 
in readily: The goal-orientation of Americans is not shared 
wor-ld-wide. "Hey, you guys, thi,,; is ·fun! We needn't be in such a 
hurry to solve all the world's problems in a single day. Maybe a 
new UN (for United Networking> might succeed where the old UN 
failed?'' We applauded his enthusiasm heartily, sharing his love 
for personal contacts such as those provided by this gathering. 

Vernon Robinson, of George Washington University, suggested that 
we might perhaps begin closer to home, by br-idging the gap 
between the District of Columbia and Anacostia (a DC suburb). 
"If you can pull THAT off, you might le!c:\f"n a ·few lessons 
applic,-able to tht:? la1rger· environment we'r-t-~ speaking of here." 

Coming full circle, then, I think Ron Klein summed it up most 
succinctly: Social architecture needs more time to work than 
technology. We must be prepared to build paths, slowly and 
courageously, between cultures. 

INSTITUTIONAL/POLITICAL FEARS 

Concerning international instihEtional problems, Izumi shared a 
story he'd heard at dinner the night before. The CCITT (the 
inter-national body that sets standards for telecommunications) 
had removed an employee from a position of responsibility for 
suggesting that they actually use telecommunications for their 
own work. (Current procedures require a document to circulate 
and be studied for a year before any decision is called for; the 
employee had hoped to expedite this process for the current 
deliberation on Standards of Protocol.) The employee, of course, 
was hesitant to share her plight with us, for fear of reprisals. 
Nevertheless, Izumi felt that such cowardice should be made 
public, and that we should realize the stupidity we'r-e up 
against--even within our own industry--when we talk of 
eradicating barriers among the world's people. 

Chrys Goyens of Canada posed this question: What might have been 
the repercussions if the Walker family (on tr-ial for spying and 
distributing classified security materials to foreign nationals) 
had used conferencing? He said that he suspects that we're being 
watched by our governments, because we represent a threat to 
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their sovereignty. Dana Blankenhorn agreed that we subvert their 
authority: We no longer need permission to cross national 
bouridaries and communicate with foreign nationals. 

ROLE OF THE ENA 
-----··-·------·-·----·--------·---------··--

A chorus of suggestions for proving the worthiness of 
conferencing as a means of communications was heard. Harry 
Stevens suggested that we concentrate on some.immediate, 
practical applications of conferencing, s~ch as project 
management. And George Por suggested a Japanese-American 
collaboration--a book, created online--about how we can each 
benefit from cross-cultural contacts. He quoted an old Indian 
proverb: Don"t fight the darkness--better to light a candle. 

Author"s note: Many thanks to Dana Blankenhorn for his 
this session, which were very helpful in creating this 
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CARINET: TECHNOLOGY TRANSFER FOR T~E THIRD WORLD 
VIA COMPUTER CONFERENCING 

by Linda Maldonado 

CARI NET has been developed uncler the aegis of Partnership fo,~ 
Productivity, International <PFP> to serve the economic 
development interests of the Third World. The story that follows 
shows the impact of CARINET in successful enterprise 
development. 

A potter in Malawi, Africa, had the idea that he could 
make electric insulators to go on the top of telephone 

2 poles. At that time, insulators were being imported, 
and costing the telephone company the additional 
freight and costing the country the exodus of scarce 
capital. 

While the potter thought he could make them, he was 
unsure of the proper mix and proportion of materials: 
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The material has to have a low electrical conductivity 
to isolate and support a charged conductor--like glass 
or porc:el c.-\i n. 

Through a PFP Malawi, he was able to access 
CARINET, ask or help, and quickly receive the correct 
technical infLrmation on how to make the insulators. 

Today, he to the 
telephone system In addition, Malawi will soon 
benefiting by exp rting the insulators to 
neighboring countries in Africa. 

GENESIS ________ .. ____ .. ____ _ 

As Jerry tells it, he was 1 ~aving the Caribbean island of 
Dominica at the end of his ·;p field assignme , when he was 
asked what it would take to et him to *stay on. He replied, 
"Hive m1:? a gocJc.1 computer .. conf .renci ng syste and I can be 
anywhere." He! lc:\ter created th first Thir World computer 
conferencing network to make ti at a reality. 



The material has to have a low electrical conductivity 
to isolate and ~upport a charged conductor--like glass 
or porcelain. 

Through a PFP project in Malawi, he was able ta access 
CARINET, ask for help, and quickly receive the correct 
technical information on how to make the insulators. 

Today, he makes and sells the insulators to the Malawi 
telephone system. In addition, Malawi will soon be 
benefiting by exporting the 1nsulators to 
neighboring countries in Africa. 

GENESIS 
--------------

As Jerry tells it, he was leaving the Caribbean island of 
Dominica at the end of his PFP field assignment, when he was 
asked what it would take to get him to •stay• on. He replied, 
''Give me a good computer conferencing system and I can be 
anywhere.'' He later created the first Third World computer 
conferencing network to make that statement a reality. 

CARINET was designed to introduce the communications age to the 
Third World, creating inexpensive, fast, and reliable data 
communications for technology transfer among Third World 
countries and the rest of the world. 

Nearly three years old, CARINET has never been subsidized--it is 
completely sustained by user fees. 

MEMBERSHIP 

PFP introduces new EIES accounts to CARINET members, providing 
the value-added service of PFP staff support, network 
development and management. New users receive support and 
training in the use of computer conferencing from traveling PFP 
field staff and from experienced CARINET users. This u~er 
support effort is an expansion of PFP's already significant 
field presence in the Third World. 

CARINET is serving the communications needs of over 100 
international and indigenous development organizations, making 
it the largest computer conference of Third World development 
groups. Its members represent a range bf government and quasi­
government agencies, as well as private corporations who are in 
ihe business of technology transfer for entrepreneurial 
applications. 

FEATURES 
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CARINET members utilize the network for a variety of program 
coordination and management purposes, saving costs normally 
expended fer telex, phone and travel. Members have access to a 
number of conferences and databases, as well as a system-w~de 
bulletin board and electronic mail. In addition to technology 
transfer, ty~ical member applications include: 

* headquarters-to-field-office communications 

* coordination among affiliated organizations 

* writing development project proposals with input and 
comment from people at widely dispersed locations 

* negotiating and modifying contracts 

For more information on CARINET and Partnership for 
Productivity, International, call 202-483-0067, in Washington 
DC. 

Author's note: Linda Maldonado is Director of New Technologies 
Institute, a division of Metasystems Design Group in Washington, 
D.C. She is currently conducting research to develop case 
examples of successful applications of PC and communications 
technology to the solution of business problems; she expects to 
publish the results later this year. 
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NETREACH 
by Peter- Wingfield-Stratford 

NetReach is the main organization for British microcomputer 
users who are interested in networking. NetReach was founded 
within the Association of London Computer Clubs in 1984 by Len 
Stuart and Sabine Kurjo following a meeting organized by 
Jennifer Weller at the Information center at Sutton Public 
Library. We are a part of the National Association of Computer 
Clubs, which now includes over 800 user groups nationwide. 
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NetReach isn't a conference on a computer system although we are 
busy on many conference systems. People an the networks we use 
may know us by various names because we are a collection of 
individuals sharing and making use of pooled resources. So we 
are all about networking, as much between people as between 
computers. Perhaps we are the human interface! 

NetReach Activities 

Visitors are welcome to cur regular evening meetings which take 
place in London on the second Thursday and fourth Friday of the 
month. NetReachers get involved in anything helping to promote 
the public awareness of using microcomputers by networking. We 
hold meetings that are a mixture of practical workshop and 
opportunity for debates or talks by specialists in different 
topics. Members can try out a variety of microcomputers, 
communications software, and modems; make use of large and small 
online computer databases, electronic mail, and electronic 
publishing. We have collective facilities on network systems 
worldwide. This group includes some of the most experienced 
people in this technology, with collectively more experi~nce on 
more networks and database systems than any other group 1n 
Western Europe. 

NetReachers also go out to demonstrate networking on the club 
stands at public exhibitions, in private meetings, to 
businesses. to schools, and to groups among all parts of .. 
. -· ·t w~ foster the new association of operators of <Br1t1sh> 
so<-1 e Y • - t ti · - ·ocompLtter· bulletin board systems and ourselves opera e ~,ree m1cr _ 
conferencing. or bulletin-board database services. The group 
recently got.a minicomputer which we p~an to use as a ~ar~e­
capacity, multiuser database ~onferenc1ng system open to the 
voluntary sector and the public. 

Members seek to interest and influence the authorities and 
information providers in ways that will open up networks and 
data services to the public simply and at the lowest possible 
use1r cost. 

NetReach and International Networking 

We have an active interest group that is exploring ways to use 
the networks worldwide for promoting peace, education, and 
topics dealing with international development. This began with 
Sabine Kurjo working on an EIES account and has spread there via 
the World Peace Network, Computers for (International) 
Development, CARINET (see article in this issue of NETWEAVER>, 
r-fi~~[~f:..~Jnf !n,~uca\\on., and EIES for the Handicapped. Varic1us 

o ow 1e1r personal stars roving worldwide this 
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way. 

Distant Learning Exchange Experiment 

Using the EIES system, NetReach has provided communications 
links for· an e:<per·iment in "Distc.":tnt Learning". This was an 
educational exchange from an elementary school in Kensington, 
London, to other schools in Hawaii and the Pacific Islands. In 
the summer of 1985 there were interactions between teachers and 
pupi. ls of many cul tur·es with the U.S. "Nr~twork Nati on Sc:ht:iol ". A 
feature o·f i nten?st was the computerized "Doomsday Pr•oj ect 11 

involving 13,000 schools in Britain. NetReach keeps close 
contacts with the Information Technology development group of 
the Inner London Education Authority (for Schools) and with the 
Times Network for Schools. Schoolwork exchanges are also taking 
place, reaching even to Australia. 

NetReach and the United Nations 

NetReachers have also been involved providing technical and 
organizational support for a para-official project of the United 
Nations to provide training in computer literacy, the 
International Youth Year Pilot Tra~ning Program, PTP 2001. This 
will bring trainees from developing countries to Vienna in 1986 
where they will participate in a training workshop with 
microcomputers and learn use of satellite telecommunications. 
The trainees will return to their countries with equipment and 
access to the World Satellite Network. They will then be enabled 
to train others and build people-links to a worldwide network of 
help. 

This incredible project has been almost entirely organized by 
networking on EIES. The PTP Team and NetReach have demonstrated 
some of the power available to voluntary effort, helping 
coordinate international aid projects working together with 
networks and a conferencing system. We have also found out same 
of the drawbacks! They turn out to be just the same as in 
everyday living. 

NetReach has helped publicize PTP 2001 and find participants by 
sending invitations to many contacts in countries and regions 
including Kenya, Zimbabwe, Ghana, Algeria, the Middle East, and 
various parts of the Caribbean. A few minor problems of 
financing capital equipment and of organization remain to be 
solved. Public support from individuals and corporations in the 
U.S.A. and elsewhere is very welcome. 

Author's note: P.M.D. Wingfield-Stratford is a member of 
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NetReach and can be reached at Wingfield Research, 28 Lansdowne 
Hoad, Holland Par·k, LONDON W11 :3LL United Kingdom, (Tel. (01) 
229-9544) as well as via NetReach's EIES account 620. 
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PEACE GAMES WITH GLOBALLY INTERCONNECTED COMPUTERS 
Part l. 

by Parker Rossman and Takeshi Utsumi 

The technology now exists to interconnect hundreds or thousands 
cf personal computers, in different countries, through 
distributed networks and information processing, into modeling 
and simulation instruments for plc:\ying "peace games" on the 
scale of Pentagon war games. 

To some people, "peace gam1:is 11 ev<.1kes an image o·f a little game 
played on a computer screen. Here we define peace games as 
research and planning to manage complex problems and to test 
alter·nat.ives on a global scale. (The ter·m "peace games" was 
coined by T. Utsumi in 1971. See Simulation, November 1977, p. 
135. For more background, see "GLOSAS Pr•oj ect" c.md "Peace Games 
with Open Modeling Network'' in Computer Networks and Simulation 
II and III, respectively, edited by S. Schoemaker, North Holland 
Publishing Co., Amsterdam, 1982 and 1986.) 

It is now possible to combine existing technologies and more 
holistic explorations of various scenarios in solving global 
social problems. All kinds of possibilities for waging peace can 
be explored through computer simulations to see what might work 
and to project results before risks are actually taken. 

Developing expertise in modeling and gaming can be combined in 
global systems, with a cascading effect, to empower explorations 
of new international institutions, or to remodel existing ones. 
New precision can come into the diagnosis cf problems and the 
definition of issues and alternatives. 

Society has vast amounts of data that are not adequately brought 
to bear in solving many kinds of problems because the 
information is scattered, uncoordinated, and not available when 
needed. We need tools to put this data together. When the 
meaningful data is pulled together, computer modeling can be 
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used to help in making important decisions, models which 
incorporate more and more knowledge about people and 
institutions. 

Computer models can serve x7hZwcreasingly complex models of 
governments and of how leaders think. They can be helpful for 
testing ideas and possible actions. Some preliminary thought 
about waging peace through simulations was offered by A. D. 
Carroll, who said we must use these powerful new tools to 
understand how the human mind functions in peace and war. (See 
Can·c1l l's "Ccm C1:1mputer·s Be Used for Peace, 11 Medi a Devel opme.mt, 
U. I<. , 2, 1 983. ) 

THE GLOSAS PROJECT 

The GLOSAS CGLObal Systems Analysis and Simulation) Project was 
conceived by Tak Utsumi in 1972. It proposes gaming solutions on 
a very large scale to help decision-makers deal with interwoven 
problems. (See T. Utsumi, Proceedings of the 1980 Winter 
Simulation Conference, No. 2, Simulation with Discrete Models: A 
State of the Art View, Orlando, FL, Dec. 3-5, 1980, pp. 165-
217.) 

The GLOSAS Project seeks to construct a ''Globally Distributed 
Decision Support System" ·for a plus-sum pe?ace game. This 
involves combining the power of global multimedia communication 
networks, teleconferencing and computer conferencing, simulation 
and gaming methodologies, electronic data banks and indexing, 
e:-:pert ~ .. y~;.tems, c:omputer· bulli;:ytin boards, .;,1nd "situation rooms. 11 

It is not computers doing people"s thinking; rather it is mind­
empowerment tools to help people do better thinking. 

The GLOSAS project has paved the way by working for 
deregulations of communication policies in Japan and elsewhere 
to facilitate the extension of Value Added Networks <VANs) to 
other- countries and the uses of electronic mail and computer 
conferences via the extension lines. It has also led to 
experiments to extend U.S. educational courses via computer 
conferencing to Japan and other countries. <A spin-off benefit 
of the project is to make possible international activities, 
such as the Ikego Forest Project reported by Izumi Aizu in 
NETWEAVER, Volume 1, Number 5.) 

Solving global problems, providing justice and welfare, and 
warning of dangers and threats requires more and more 
sophisticated models of an emerging global system. The value of 
such tools will be determined by their- success in helping people 
solve the most desperate social problems. 
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INTERNATIONAL STANDARDS 
Four Groups cf Standards 

Which Will Help Computer Conferencing 
by Bob Sprigge 

To communicate around the world successfully we need 
international standards. To contact a conferencing computer in 
another country you can either make an international phone call 
or, less expensively, use a Packet Data Network <PDN). Most 
countries now have at least one PDN connected to the 
international network. If you have an account (NUIJ with one and 
the computer you wish to contact has an address on one (NUA) 
then after accessing your local PDN you can be connected to the 
computer in a couple of seconds. 

The data is error-corrected while on the PDN by formatting it 
into packets. Such services are frequently referred to by the 
name of the International Standard X.25. Most users access their 
PDN by dialing in on the ordinary phone lines. Noise is 
inevitable, but it seems ironic that many calls are error 
corrected for 99% of their journey, i.e .. that part on the PDN, 
but ruined by the connection between home/office and the PDN. 
British Telecom has recently started using an error correcting 
protocol CE-PAD> for this part, but it would seem better to use 
X.25 for this as well. If most modems included a PAD (Packet 
Assembler/Disassembler) the price should come down. 

North America is finally joining the world with modem 
standards--the 2400 bits per second standard is designated as 
"V.22 bis". The Bell standard for 300 bits per sec:ond was not 
only not used by most countries but the phone company or post 
office could disconnect the user entirely if found using non­
approved equipment. 

Most confe~encing is done in a restricted character set known as 
ASCII, but for many applications Graphics is essential. Color 
graphics communication currently has lots of standards, each 
incompatible with the others. Britain has been using a 40-
character wide 8-color system for many years both on television 
and computer seryices. The quality of graphics is very poor 
unless a skilled or very patient operator is doing the 
designing. It was devised for one way transmission. It is called 
CEPT level 1 or more usually Prestel or CEEFAX graphics. Germany 
and Luxembourg are using CEPT level 3, which is to a much higher 
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standard and Prestel is now working on CEPT level 5, which is 
picture quality. It will be difficult to use until the 64k bits 
per second channels in ISDN become commonplace. Canada has the 
Telidon graphics standard and Japan has Captain. Computer 
conferencing requires certain shapes, such as lines, boxes and 
circles. to be created easily by most users. The system known as 
NAPLPS ~ay be the most suitable for this usage. Unfortunately it 
appears that very little editing software exists for NAPLPS 
compared to the Prestel editing software, which is available for 
a large range of computers. Prestel-compatible inkjet printers 
are also available. 

ISDN is the international standard for a digital phone and data 
network which will replace the current phone service, but retain 
the pair of wires between home/office and Exchange (known as 
Central or Central Office in most countries). 

Electronic Mail systems are now being linked together thanks to 
the use of the X.400 standards. These are now being extended to 
cover conferencing systems. Document standards are being 
formulated so that a word-processed document can be sent to a 
mail or conferencing system and be received complete with 
underlining, etc. in a way that can be modified with all the 

,attributes retained. 

With these standards, conferencing will be even more 
interesting, useful and *fun* in the future. 

An interesting example of lack of standards was given to me 
yesterday. The People Link computer refused to act on a set of 
use!rs :instructions saying "This :is NOT C<JmpuServe", when the 
user had accidentally put in CompuServe commands, forgetting 
where he was for a moment. 

But what of language? As well as Japanese, French, German, and 
many others, we also have the difference between English as used 
in Europe and American English. After r~ading American computer 
magazines with their strange expressions I am pleasantly 
surprised that this problem very rarely causes problems in 
c:onfe1rencing. I did note that Lisa used the verb "tc.1 bomb" in 
the last Netweaver. The meaning in England is the opposite to 
that in America. 

"To table" is anothe1r e:-:ample. Should th€~ international phone 
companies persuade us all to use Esperanto? 

Author"s Note: Bob Sprigge has been networking from England for 
some time and is part of NETREACH there. He is currently logging 
on from Luxembourg where he is an Informaticien for the European 
Economic Commission. 
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ALTERNET 
Using Computer Communications for Positive Social Change 

by Margaret Gouin 

The AlterNET project has been started by a group in Ottawa, 
Canada, who seek to establish an international computer netwcwk 
to promote communication among people and organizations working 
for peace, social and economic development, a healthy global 
environment, and other goals compatible with these. 

Access to and use of information is central to the task of 
social change. AlterNET would assist users, from across Canada 
and internationally, to communicate with one another quickly, 
easily and inexpensively. It would facilitate the sharing of 
ideas and information tc an extent that has until now been 
impossible. 

As currently imagined, AlterNET would be a network (association) 
of non-profit computer messaging systems located across Canada 
and in other countries. Each local system would be locally own~d 
and operated, and would have its own computer capable of 
receiving and filing messages sent by local users. It is 
expected that most of the messaging would take place at the 
local level, but it would also be possible for users to send 
messages, via their local system, to individuals or 
organizations in other places. A variety of communications 
patterns would be possible. 

AlterNET proposes an approach which is intended to help overcome 
the barriers to easy, effective and low-cost use of this 
technology for positive social change: 

* immediate creation of a demonstration system that 
could be used to show the potential use of computer­
assisted communication for social action. 

* initiation of contacts with organizations and 
individuals that share AlterNET"s goals, to explore 
with potential users how the proposed system could 
help them in their work and to identify their needs 
and capabilities. We will also be seeking 
organizational and financial support. 
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* identification of others, in Canada and 
internationally, who share similar interests regarding 
the promotion of appropriate computer-assisted 
communication for goals compatible with AlterNET's. 
This would include those who have already established 
networks, databases, electronic resource systems, 
etc., for the attainment of these goals. 

* work with such~groups and individuals to help set up 
and link appropriate computer-assisted communication 
systems. 

A non-profit organization is being incorporated to set up and 
operate an Ottawa communication center. The objectives and 
functions of this proposed center are based on the above 
strategy, and also include: 

* proceeding with the development of the international 
network, and of procedures that would simplify usage 
and keep costs to a minimum (with special attention to 
promoting the use of public-domain software); 

* training and otherwise assisting users, with 
particular attention being given to encourage access 
by groups anH individuals who, due to past and present 
functioning of society, might otherwise have limited 
access to the use cf such technology (e.g. low-income 
individuals, women, certain racial groups, the 
disabled, etc.>; 

* working on the creation and sharing of online 
databases tailored to the needs of users; 

* helping suitable organizations in Canada and the Third 
World to identify needs which could be most 
effectively met through the use of computer technology 
and to select systems appropriate to their needs and 
budgets, and assisting with training in the use of 
such systems. 

The system would have to be large, robust, efficient, 
replicable, affordable and secure. Although it will have 
advanced capabilities, it must be easy to use. It should include 
capability for messaging, bulletin-board posting, conferencing, 
shared projects (e.g. joint authoring of publications>, 
information/data bases, educational projects (distance 
learning>, archiving and system back-up, forwarding/receiving 
messages and- data, polling and referenda, and the dissemination 
of public-domain software. The technical problem of designing 
such a system is a matter of priority. 

Although the AlterNET project is barely two months old, it has 
already attracted a great deal of interest and enthusiasm, 
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locally and internationally. We are very positive about the 
future of this project and look forward to collaborating with 
others on an international scale for its realization. 

Author"s note: This articl• has been prepared by Margaret Gouin 
using material supplied by Richard Kerr and discussions within 
the Ottawa planning group. Comments, questions, information on 
possible contacts, and offers of assistance would be most 
welcome, and may be addressed to Margaret at 181-B Britannia 
Road, Ottawa, Canada K2B 5X1 (tel. 613-829-1382) or on The 
ScJurce (id: BDA570; Parti name "F~une", Part.( conference 
"Al ternet") ; or- to Richard on Cosy ( i cl: rmkeri··) or Envoy <id: 
ccic.ott.kerr). 
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INTERNATIONAL NETWORKING AND GREENNET 
A,, Pen;;cmal View 

by Mi tr.:~ 

GreenNet Backg~~und 
--------------------------------------

My involvement with the interna~ional aspect of GreenNet can be 
dated from December 1985 when a group of us met up in Hamburg. 
I"m not sure any of us knew why we were there but the common 
thing was knowing that we needed to use the power of global 
communication to serve global causes such as the protection of 
our environment, reducing the threat of nuclear suicide, 
eliminating oppression of minorities, etc. 

Each of the participants came from a different personal bias; 
for instance, the US Greens came mainly from a pol_itical 
viewpoint having organized anti-apartheid demonstrations on 
Delphi the previous summer. The Qermans were biased towards the 
German Green Party. I was mainly concerned with global 
environmental issues. What developed over the three days, 
however, was a desire to cooperate-operate 
internationally, thereby helping each other to achieve 
the aims of the projects we were involved with. 
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Consultancy 1··01 e 
--------------------------------

We all agreed that in many ways the groups we desire to serve 
are technologically disenfranchised: they don't have the 
expertise, resources or money to use all the benefits of modern 
technology available to commercial concerns. A large company 
would have its own staff to keep in touch with modern technology 
and small companies hire in consultants. The environmental or 
peace group has neither its awn technological staff nor the 
money to hire consultants. It was clear that those of us with 
both the technical expertise and desire to help, must provide 
access to the services that these groups need in order to be 
effective in the information age. 

Problems of working internationally 
----------------------------------------------------------------------

A common concern was how to work internationally; for instance, 
I can arrange far access to communications services in England, 
navigate around the maze of telecom regulations, software and 
modems and basically put someone online. However, for me to try 
and achieve that for a group working here, in Germany and the 
U.S. would be difficult. 

Those of you in the relatively liberal US probably don't realize 
the restrictions on what modems you can use where, etc., that 
prevail all over Europe! To achieve a higher level of 
connectivity, we need committed people all over the world who 
can make the local connections for us. This then becomes a good 
c:ase for "Thinking Globally, Acting Locally." We have already 
made a few links in this way and I see this role expanding. I 
also see this as a valid model for commercial communications 
c-~c1nsul tancy. 

A few examples of the differences that exist across Europe may 
·help to explain what I mean. 

Modems 
·----·----.. ·------

In England we can use any approved modem. These are either 
acoustic or direct connect at CCITT frequencies (different from 
Bell standards except at 1200 baud) and come at 300 1200/75 or 
1200 baud (also known as V23, V21, and V22). A V22 modem costs 
about 350 pounds here in England compared to say 180 dollars in 
the US. 

In mast of the rest of Europe you are supposed to use 
an acoustic coupler or rent from the PTT (for a fortune!) BUT if 
you fill in the form and say you have an acoustic coupler then 
you can get away with anything. 
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NUI 

What's an NUI I hear from the yanks! Well an NUI is a Numeric 
Identifier which identifies you to the packet network (similar I 
believe to an ITT Worldcom number}. This means everyone has to 
have an account with the carrier--no reverse /(z9ging over here. 
This drastically reduces the number of people who use a packet­
only host, but also drasticaldy!reduces the number of hackers. 

Of course, as you travel around Europe or even around England 
you need different NUI's so you either dial internationally into 
your own carrier node or subscribe in a dozen or so countries. 
Each account has an initial set up cost and an associated 
monthly fee as well as a fee for usage based on online time or 
the number of characters sent or received. In most countries you 
have to provide a local address in order to subscribe, or you 
can only get a guest account which can take up to a month to set 
up, by which time you,ve already left! 

Character sets 
---------·--·-----·-------· -·------·----------

Apart from the language barriers--often dealt with by using 
English--in Europe we can"t agree on either ~haracter sets or 
keyboards. Across Europe we have various accents on different 
letters and different symbols for money. So, if I use the 
ch,arc\cte1•· 11 # 11 it comes outP} s a pound sign on my screen, and 
this 11 $ 11 i.s dollar·s, but. I can only guess how it shows on your 
scr·eens. 

Currency 
.. -----·-·-­-·------·-

Having different currencies makes paying for services difficult. 
If I see a price on a system in Deutsche marks it is 
relatively difficult for me to convince the host that I will 
pay them. Each time I pay, I have to go and buy an 
international money order in their currency at the current 
rate of exchange and then post it to them. Very few hosts take 
credit card numbers; we are a long way behind the US in the 
adoption of plastic money. 

Green Conferences 
----------------------------------

Given the difficulty of communicating internationally, most 
·people like to subscribe to a host in their own country. So in 
GreenNet we have bulletin boards <not conferences yet 
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unfortunately> on GEOl in German~, GE02 in England, and now on 
UNISON in the U.S. (which does provide excellent conferencing 
facilities). All of these arrangements are autonomous of course, 
and I have started (in the last month) porting the *relevant* 
information from system to system. 

Reaching the right people 

Of course, all these problems just make the uptake by the people 
who we feel should be using CC that much slower. Confusion 
around the above problems is added to all the things mentioned 
in the "Resistancf? to CC" article in last mor1th"s Netweaver 
(Volume 2, Number 3) and compounded by the lack of a good CC 
host in all European countries but Sweden. This means that the 
number of CC users can almost be counted on one hand. 

Part of my work has been trying to guide people working within 
environmental groups through this maze. It is as much a lesson 
in human communication as a lesson in computer communication. I 
wish anyone else trying the same thing gcod luck. 

Author's note: I am a freelance communications consultant 
working out of London, England. I split my time about equally 
between paying and non-paying (non-profit) clients. I work with 
the use of communications technology CCC, e-mail, and database> 
in a variety of situations. At present I am among other things 
working with the marketing of GeoNet and the integration of non­
profit groups into this service. I have my own company: Planet­
Tree Communications Ltd. and can be contacted on GE□ l, GED2, 
UNISON or· DELPHI in al 1 (:~1ses as "MITRA" or· by phone at +4-4-1.-
267-0188. 
C1366 CC172 The Networking Institute CTNI/STAN,265) 4/ 5/86 5:05 
PM L:175 

Gq&488l[&hPThe Networking Institute CTNI/STAN,265) 4/ 5/86 
PM L:131 
KEYS:/NETWEAVER V2 N4/NON-PROFIT NETWORKS CLUSTER SUMMARY/ 

5: 1.2 

12 (of 17> ENA EDITOR Apr. 3, 1986 at 1:18 MT (5633 characters) 

ENA NETWEAVER Volume 2, Number 4, Article 12 

NON-PROFIT NETWORKS 
Cluster Summary 

by Stan Pokras 

(Apr··i l l., 1986) 

G!uoting our cluster-" s founder David Lochhead: "This cluster 
exists for the purpose of discussing the use of electronic 
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networking in non-profit organizations: Voluntary Agencies, 
Social Action Coalitions, Churches--organizations that do not 
quite fit the standard needs of Educational, Business or 
Gover-·nmental :i r1st i tut i ans. " 

The three main questions which have been given thought during 
the last few months are: 

* Does the the cost of electronic communication 
constitute the primary block to its use by non­
p1rofi ts? 

* What routes have groups taken to get into CC? 

* Whc.1 gets "left out" when some organizations begin to 
use computerized communications? 

Addressing the first question, Tom Sherman, who provides 
technical assistance in fund raising for non-profit 
organizations, mentioned that he found some foundations to be 
more aware of the potential of computer communications than many 
of the ORGANIZATIONS he has worked with. 

David Lochhead, who is a leader among his associates in the 
United Church of Canada's use of conferencing, stated that 

'' ••• organizations which are frustrated with the need 
to communicate by long distance telephone may be MORE 
open to the promise of electronic networks than are 
groups who can do most of their business by local 
phone <:alls." 

Early on in the discussion David summed up an important set of 
attitudes that organizations have towards the costs of 
electronic networking: 

'' ••• even the small non-profits, unless they are an 
emerging ad hoc group, have Csomel budget. Their 
problem lies in perceiving their communications needs 
in the light of available technology. 

"Perhaps we need to distinguish small, medium and 
large as far as relevant sizes go .. For the small, the 
problem is likely to be that, although they can see 
possible advantages from conferencing, the price tag 
is likely to be higher than they think they should 
spend on communications. The large organization is 
likely to use electronic mail while conferencing is 
seen as a plaything, a way for enthusiasts to waste 
their time. It is the mid-sized organization--large 
enough to have· a bi.t of budget for "exper·imf.mting" and 
small enough to see the benefit of an ongoing exchange 
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of ideas--that I hunch is the best candidate for 
computer con·f er enc i n1;i. " 

It is clear that funding is a complex problem, in fact it was 
inte,,..linki;id in our messages with tl1e sec:ond issue: "What rc.)utes 
have non-profits taken to get into conferencing?'' This topic has 
produced at least one interesting point of view. Tom and David 
both agreed that many non-profit organizations have not found 
their way into a useful relationship with the computer. David 
however, offered an example which shows that for some groups, 
the need for advanced communications might move them into 
conferencing BEFORE they begin buying equipment for other 
pur-poses. 

"I know of some r.Jr--gan i z at ion!:; that are MORE open to 
electronic networking in particular than they are to 
computers in general. I am thinking of one national 
social action coalition I know who may be quite slow 
in seeing the computer as an office machine but who 
can see definite promise in computer communications. 
The solution for this group, it seems to me, will be 
the purchase of Model 100~ for their regional officers 
before they get around to the computerization of their 
office systems. 

"Thc\t, in fact, is whc~t has hcippenecl in the national 
office of our church. The internal politics of our 
"vatic:an" has led to paralysis in the acquisition of 
new computer hardware. Along with that, the telephone 
system in the building will not support communicating 
computers adequately. The result: the only national 
officers who are communicating online are those with 
access to the few Model 100s that are in the 
building." 

The third issue of whcJ gets "left out" when non-p1···ofits begin tc1 
connect electronically was raised by an outsider to the 
conversation. I ported in a remark from one of the Apple Network 
Grant recipients who mentioned the fact that only five of 
thirteen organizations that had been closely working together 
were funded with computer equipment by Apple. The possibility 
that those left out of this grant would be left behind, seemed 
real enough. The author of this comment, Chris White from the 
Oregon Child and Youth Network, left the discussion wide open. 
Several of us have jumped into the gap beginning with George 
Por, who suggests that conferencing combined with printed 
materials can overcome potential feelings of exclusion by other 
members of a natural group. 

In support for George's theme, I brought up the Action Linkage 
correspondence groups <which communicate via distribution of 
hard copy messages among members) that I"ve been working with 
for several years. These have effectively served as slow but 



sure conferencing systems ••• but the discussion is far from 
1:ompl ete. 

Computers seem so slick and all-powerful that it may take non­
profit groups a while longer to discover appropriate uses fo~ 
th€;1m. <And to discover <:>LI~ amazing and all-powerful medium ••• · 
Oh, did I say that?> 

Our cluster extends an open invitation to people with examples 
or ideas for creative uses of conferencing by non-profits. T~ere 
is a lot yet to be discovered! 
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SPECIAL ANNOUNCEMENT: The Shrunken Globe 

A CompuServe real-time Conference about International 
Telecommunications: 

l. Why international telecommunications is relfatively scattered 
and difficult now; 

2. The future of international telecomm technology; The effects 
of this future on individual people and on nations. 

SATURDAY, APRIL 5, 1986 

1 PM - 5 PM (Pacific Standard Time> 

4 F~ - 8 PM <Eastern Standard Time) 

Agenda: 

1:15 PM PST Alan Clapp, organizer of a World Teleport in 
Vancouver, on Teleports. 

1:30 PM PST Joel Schatz, who linked Russian and American 
scientists via computer network, on Teleports 
and on Computer Networking and the Cold War. 

2:30 PM PST Takeshi Utsumi, on global simulations of peace 
and war through international computer 
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conferencing. 

3:15 PM PST Michael Kleeman on ISDN--the new scheme to link 
telephone company systems around the world, for 
running video, voice, and data through the 
phone lines worldwide. 

4:00 PM PST Izumi Aizu, on using international computer 
conferencing to save the Ikego Forest in Japan. 

Your hosts: Art Kleiner, Whole Earth Forum, and Gerri 
Sinclair, international telecomm bricoleu~ 
(based in Vancouver) 

Conference sponsor: Alan Clapp, director, the Space Station 
Project (World Teleport and exhibit hall), Douglass College, 
Vancouver. 

Type GO WEC on CompuServe to get to the Conference! 
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MEMBERSHIP FORM 

On April 14, 1985, at the closing of 
The First Intersystem Electronic Networking Symposium, 

a new organization came into being: 
the Electronic Networking Association. 

The purpose of this association is 
to promote electronic networkini in ways that 

ENRICH individuals 
ENHANCE organizations 

and BUILD global communities. 

You are invited to become a member for just $50, 
a calendar year"s dues. 

Please.complete (download) the form below·and _mail to: 
Ed Yarrish, Treasurer 
Electronic Networking Association 
c/o Executive Technology Associates, Inc. 
2744 Washington Street 
Allentown, PA 18104 

Enclose a check or money order made payable to the Electronic 
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Networking Association. 

Be sure to include your network affiliations and on-line 
addresses so that ypu can be informed of the location of 
NETWE:AVEI~ and ENA acti vi ti e!s cm _your·_ sy!stem. 

ORGANIZATION: 

ADDHESS: 

NETt..JORKS 
i~ND 
BULLETIN 
BOi-~RDS 
( INCLUDE 
IDS, IF 

NECESSARY> 

Amount Enclosed: 

ENA Membership Form 

($50) 

Net or BBS where you received this form: 

Welcome! 
C1366 CC176 The Networking Institute <TNI/STAN,265) 
PM L: 6::~ 
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A MESSAGE FROM YOUR PORTER 

This is a place for each porter to put a message to the folks 
on *your* system letting them know where to find an ENA 
application, the other issues of NETWEAVER, ENA discussions, 
and whatever else •you'd* like to tell them! 
C1366 CC177 The Networking Institute (TNI/STAN,265) 4/ 5/86 
PM L:10 

25 

5: 2() 

5: 21. 

5:21 



C1366 CC178 The Networking Institute CTNI/STAN,265) 4/ 5/86 
PM L:20 . 
KEYS:/NETWEAVER V2 N4/NETWEAVER TALK/ 

17 (of 17) ENA EDITOR Apr. 3, 1986 at 1:20 MT (626 characters) 

NETWEAVER TALK 

We're hoping this will be an •interactive• as well as intersystem -newsletter! So please feel free to comment on articles, add 
your own thoughts, and make suggestions for future issues. We'd 

~-~7 
~-~~ 

be particularly interested in hearing about things *YOU* do with 
computer conferencing and your ideas about problems and opportunities 
in the medium. 

And remember! We are always looking for writers for NETWEAVER. 
The deadline for the next issue is April -15t~. Let us 
know what *you* would like to write about. 

ENJOY! 

- The NETWEAVER Staff 
C1366 CC178 The Networking Institute (TNI/STAN,265) 
PM L:20 
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Women& 
Computers 

Announcing a bold new publication for every 
woman using computer technology ... 

1990-91 Editorial Calendar 

) 

DECEMBER • Computer Anxiety 
Career Spotlight: Art, Design, Graphics 

JULY • Computers & Entrepreneurial Woiµ~n 
Career Spotlight:. Manufacturing, Entrepreneurs · . 

JANUARY • Women In Information Systems 
Career Spotlight: Banking, Finance, & Ketall 

. . 
FEBRUARY • Black Women and Technology 

• · · · Career Spotlight: Health Professionals 

MAROI . • History of Women & Technology 
Career Spotlight: · Marketing & Advertisement 

· APRIL • Metaphorical & Electronic Networking 
Career Spotlight: Communications & the Media 

MAY • Women, Technology & the 21st Century 
Career Spotlight: Aerospace, Music 

JUNE • Mother's Bole In Computer Eclucadon 
Career Spotlight: Eclucadon 

e Women to Women Communications 

r---------
1Subscrlbe Now I 

AUGUST • Computer Education for Women 

Career Spotlight: Legal professions 

. SEPr.EMBER • Feminism and ~mputers 

Career Spotlight: Hilman Services 

OCTOBER • Right Brain Versus Left Brain 
· Career Spotlight: Engineering, Science, Math 

NOVEMBER • The Gender Gap & 
Technology 

Career Spotlight: Data Processing 
DECEMBER • Internadonal Views 
~ Spotlight: Publlshlng, Authors 

--------7 

Name ______________ _ 

Address __________ _ 
City _______ ~State __ _ 

Zipcode __ _ 
D Enclosed $48for 12 issues 

D BUI me later 

Mallto: 
Women & Computers 
c/o Women to Women Communications 
P. a Box 161775 
Cupertino, CA 95016 ---------------------------



Most American women in the workforce are sexually harassed at some point in their 
work lives. Sexual harassment is so cfilllmon that most women accept it as part of 
a day's work. However, it is a form of sex discrimination. And it is illegal. 

What Is Sexual Harassment? 

Sexual harassment is offensive, unwelcome sexual attention in the workplace. It may 
be pressure for dates or sexual favors, suggestive gestures or remarks, touching, or even 
actual or attempted rape or assault. 

Sexual Harassment Is Against the Law 

Title VII of the Civil Rights Act of 1964 prohibits employment c:liscrimination on the basis 
of sex, including sexual harassment. Unwelcome sexual attention is legally considered 
sexual harassment when you lose your job or a promotion because you didn't submit 
to the harassment. If you submitted to the harassment because you feared losing your 
job or other benefits, you may still have a sexual harassment claim. The crucial factor 
is that the advances were unwelcome. Also, if the harassment makes the workplace 
hostile, offensive, or intimidating, that is illegal. You do not have to lose a tangible 
economic benefit such as a promotion or a job, to bring a charge. 

Employers are responsible for maintaining a harassment-free workplace. An employer 
may be held responsible for harassment by supervisors, co-workers, or even non­
employees if the employer knew-or should have krmwn-about the harassment. 
Employers can take positive steps to prevent harassment by providing educational pro­
grams and issuing strong policies against sexual harassment. 

Although most sexual harassment claims are brought using Title VII, you may also be 
able to make a claim under state and local anti-discrimination laws or based on tort, con­
tract, negligence, criminal, or constitutional theories. 

What Should I Do If I Have Been Sexually Harassed? 

If you feel you are being sexually harassed, there are several steps you can take. 

• Clearly communicate to the harasser that the attention is unwanted. 

• Keep a written record of what happened, including when it happened, how you 
responded, whether there were witnesses, and whom you told. Try to make the 
record while it is fresh in your mind. Keep the records at home, not at work. 

• Talk to other employees if you suspect that they too have been harassed. Talking 
to co-workers lets them know what is happening and that you are upset about it. 

• Report the harassment to your supervisor and ask that it be stopped. If your super­
visor is the harasser, report it to your supervisor's boss. If the harasser is the head 
of the company and has no supervisor, it is still important to request that the harass­
ment stop, but you may need to take your complaint to outside agencies. 

• If your company has an internal complaint system or if you are represented by a 
union, file a formal complaint. Otherwise, talk to the personnel department and 
anyone else responsible for the well-being of employees. 

If you have taken these steps and the harassment has not stopped, you may want to 
file a charge under Title VII, a lawsuit, or both. Under Title VII, the first step is to file 
an administrative charge with the Equal Employment Opportunity Commission (a federal 
agency that enforces anti-discrimination laws) or your local human rights office. Most 
charges must be filed w ithin 180 days of the alleged discrimination. If you wait too long, 
you could lose your right to fi le a charge. 

If you cannot resolve the situation through the administrative process, you may be able 
to file a lawsuit under Title VII. Your local Equal Employment Opportunity Commission 
(EEOC) or human rights office can help you explore your options. You may also call the 
national EEOC office toll free at 1-(800) USA-EEOC. Consult a lawyer if you are consider­
ing going to court. 



I PLEASE POST I 

About the Women's Legal Defense Fund 

Since 1971 the VVomen's Legal Defense Fund has been 
a leading force in the drive to achieve equality for women 
throughout the United· States. To help women become full 
and equal participants in their public and private lives, 
WLDF advocates public policies that focus on work and 
family concerns. We provide technical assistance to 
activists and policy-makers. We participate in targeted 
litigation to challenge gender bias. We reach out to com­
munities to develop leadership and strengthen grassroots 
constituencies. And we educate the public about the 
human and social costs of gender discrimination. 

The WLDF agenda includes such critical issues' as family 
and medical leave, affirmative action, sexual harassment, 
wage discrimination, reproductive freedom, child support, 
and domestic violence. Underlying all of WLDF's work is a 
commitment to seek remedies for the problems experi­
enced by· poor women and women of color. 

The Women's Legal Defense Fund is a non-profit 
organization supported by individual members, foundations, 
corporations, and labor organizations. 

. \ 
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MftTH SClrn(f nnwoRK 
t
. Math/Sc1enc_e Resource Center 

• 

2727 College Avenue • 
Berkeie-t, California 947:,05 
(415) 841-MATH 

MEMBERSHIP FORM 

0 New Member 

0 Renewal 

0 Current Life Member 

0 Contribution 

Yes, I want to support the increased partic~pation of girl~ and women in math, science, and 
technology. Please enroll me in the following membership category: 

0 Regular ($25) 

0 Supporung ($35) 

0 Sponsor ($50) 

0 Ltfe Member ($250) 

D Student - limited Income ($5) 

D Educational InsUtuUon ($50) 

D Business or Industry ($100) 

Name ___________________________ _ 

Address __________________________ _ 

City/State/Zip ______________________ _ 

DayPhone ( Evening Phone ( 

Occupation _________________________ _ 

Employer ______________ _ City ________ _ 

Please send gift memberships in my name to: 

Name ________________ _ Name _______ __; ______ _ 

Address __________ --'------ Address_.:.,_ ______________ _ 

City/State/Zip __________ _ City/State/Zip _________ _ 

_Regular 
_Supporting 

_ Sponsor _Student _Regular 
_Supporting _Life 

_Regular Memberships @ '$25 
_ Supporting Memberships @ $35 
_ Sponsors @ $50 

New Ufe Members @ $250 
-Students @ $5 
-Educational InstltuUon @ $50 
=Business or Industry@ $100 
_ Additional contribution 

TOTAL ENCLOSED 

$ __ 
$ __ 
$ __ 
$ __ 

$_ 
$ __ 
$ __ 
$ __ 

$ __ 

_Sponsor _Student 
_Life 

Memberships and contributions are tax-deductible. Make checks payable to the Math/Science Network. 
Mall to 11/Iath/Science Network, 2727 College Avenue. Berkeley, CA 94705. 

111214 

Members receive the Broadcast (the Network's quarterly newsletter). announcements of 
Network activities and projects. and a 10% discount on publications and videos sold 

by the Network. New Life Members also receive a free copy of Eualuation Cowtts 
by Network members Barbara Gross Da!is and Sheila Humphreys. 
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t\ftTtt SClf n(f nnwoRK 
Math/Science" l<esource Center 
2727 College Avenue 
Berkeie-t, California 94705 
(415) 841-MATH 

MEMBERSHIP FORM 

0 New Membe·r 

0 Renewal 

0 Current Life Member 

0 Contribution 

Yes, I want to support the increased partic~pation of girl~ and women in math, science, and 
technology. Please enroll me in the followmg membership category: 

0 Regular ($25) 

0 Supporting ($35) 

0 Sponsor ($50) 

0 Life Member ($250) 

D Student - limited income ($5) 

D Educational Instllutlon ($50) 

D Business or Industry ($100) 

Name __________________________ _ 

Address _________________________ _ 

City/Stale/Zip ______________________ _ 

Day Phone ( Evening Phone ( 

Occupatlon ________________________ _ 

Employer ______________ _ City ________ _ 

Please send gift memberships in my name to: 

Name-~---------------
Name _______ _,:_ ______ _ 

Address __________ ..;_ ___ _ Address _____________ _ 

City/State/Zip _________ _ City/State/Zip _________ _ 

_Regular _ Sponsor _Student _Sponsor _Student 
-- _. _Supporting _Life 

_Regular 
_·_supporting _Life 

.. 
_Regular Memberships @ $25 
_ Supporting Memberships @ $35 
_ Sponsors @ $50 

New Ufe Members @ $250 
-Students @ $5 
-Educa.Uonal Instltutlon @ $50 
=Business or Industry@ $100 
_Additional contribution 

TOTAL ENCLOSED 

$ __ 
$ __ 
$ __ 
$ __ 
$ __ 

i_ 
$ __ 

$ __ 

Memberships and contributions are tax-deductible. Make checks payable to the Math/Science Network. 
Mall to Math/Science Network, 2727 College Avenue, Berkeley, CA 94705. 

191214 

Members receive the Broadcast (the Network's quarterly newsletter). announcements of 
Network actMties and projects. and a 10% discount on publications and videos sold 

by the Network. New Life Members also receive a free copy of Evaluation Counts 
by Network members Barbara Gross Da!is and Sheila Humphreys. 



FACTORS AFFECTING THE PARTICIPATION OF 
GIRLS IN MATH: HINTS FOR EDUCATORS AND PARENTS 

In the art1cle, "Math and Career Ach1evement: A-Psychological Model 
for Dec1sion-mak1ng," JacQuelyne Eccles of the University of Michigan 
describes factors that expla1n why the number of g1rls and boys enrolled 
in mathemattcs courses differ. Basically, there are three factors that 
oe.termine if a student w111 enroll 1n mathemat1cs: 

• How d1ff1cu1t math 1s perceived to be by the student 
Girls feel that math ts more d1fficult than boy~ do. 

• Self concept or math ab111ty 
Girls have a less pos1tive self-concept of ab111ty in mathematics. 

· • Be11efs about the value or math 
Girls see math as less valuable than do boys. 

. .. 
These factors and beliefs of students are 1nfluenced by parents, 

school, peers, and teachers 1n the following ways: 

· 1. Parents strongly affect ch11dren·s perception of math diff1culty. 

2. Parents strongly affect ch11dren·s need for achievement...and the 
educational level of the parents does not make much difference in 
1nst1111ng th1s need for ach1evement. 

. 
3. Mothers thought that math wa~ difficult for daughters, regardless 

of the girls' performance. 

4. Boys· decisions about taking math courses depended upon thetr 
success in past math courses. Gtrls used such objective feedback less 
clearly. Gtrls who were talented 1n math often saw themselves as 
untalented despite their good grades. 

The most significant predictor of whether a student took 
more math was whether they thought It would be useful In their 
expected career choice. Since girls have several life goals--career, 
fam11y, nurturing--they often do not see math and science as useful 
disciplines .. Also, girls select their future career from a narrow range of 
occupations. 

(Source: "Math and Career Achievement: A Psycholog1cal Model for 
Dec1s1on-mak1ng", The Research News: Bringing women To Science, 
Un1vers1ty of Michigan, Sept.-Oct. 1982; pp. 18-22.) 
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The 
help 

Math/Science Network can 
that dream come true. 

• Send your daughter to an Expanding Your Horizons 
in Science and Mathematics (EYH) conference in 
your community so she can meet women role 
models and learn about careers. 

• Help plan an EYH conference in your community 
so your daughter and other girls are encouraged 
to take math and science courses and learn about 
careers. 

• Join the Math/Science Network so you can support 
our efforts to increase the number of women and 
minorities in science. 

, 

For further information, contact the Math/Science 
Network, 2727 College Ave., Berkeley, CA 94705; 

(415) 841-MATH. 



WHAT PARENTS CAN DO TO ENCOURAGE DAUGHTERS 
IN MATHEMATICS AND SCIENCE 

• Daughters may display limited aspirations based on the sex role stereotypes they 
have learned. Do not be discouraged. Take positive, affirmative steps to see that 
your daughter has experiences which Expand her Horizons. 

• Help . your daughter learn how to set goals for herself, such as her course of study 
and career aspirations. 

• Support your daughter's interest in a variety of learning activities including her 
mathematics courses. 

• Display a positive attitude and expectations for your daughter and be realistic 
about your daughter's performance in mathematics and science. When mothers 
think . that math is hard for their daughters, regardless of previous performance, 
daughters respond by thinking that math is difficult. 

• Take responsibility for providing career counseling for your daughter. Do not 
assume that the school will do all of it. Statistics indicate that most women will 
work outside the home for 20 years if they marry and 35 years if they don't. 

• If you are a homemaking mother, let your daughter know that homemaking was 
your own choice, but that it may not be realistic for her. 

• Arrange for your daughter to meet women in careers related to math, science, and · 
·computers. A variety of female role models helps to expand the list of career 
options that young women feel are available to them. 

• Help your daughter to develop and maintain a positive self-concept about her 
ability in mathematics a~d science and to develop competence in everyday 
techn.9.logy such as home repair, basic car maintenance, use of tools, etc. 

• Encourage your daughter's participation in community based youth groups which 
are career and/or science oriented. 

• Take your daughter to visit museums, science centers and planetariums 
frequently. Offer to take her friends and their parents, too. 

• Give your daughter responsibility for budgetting household expenses for one 
month. · 

• Encourage your daughter and her friends to enroll in mathematics, science and 
computer courses at museums and science centers, community education 
programs, and otf\er community agencies. 

• Encourage your daughter to volunteer at musuems, hospitals, zoos, and ecology 
centers during summer vacation or weekends. 

For further information, contact the 
Network, 2727 College Ave., Berkeley, 

(415) · 841-MATH. 

·Ma th/Science 
CA 94705; 
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HAIGHT STORE NEWS 
Publication of Haight Community Food Store 

Vol. 1 No. 1 e March 1978 

The Food System 
The Bay Area People's Food System is comprised of a number 

of businesses, all of which are run by the people who work there. 
This means that there are no private owners, managers or bosses. 
We work together as equals and we all participate in making the 
decisions that affect our lives, whether that means wages, child­
care, hours or products. We also determine where the money 
will go after we have paid our bills and wages. Under capitalism 
this seldom happens - usually someone else tells us how and 
when to work, how much we are "worth" and where the surplus 
goes. Instead of going to stockholders or owners, we try to put 
our "profits" back into the community by helping childcare 
centers, starting new stores or giving money to other causes we 
support, like the United Farm Workers or International Hotel 
Tenants. 

The basic outlets in the Food System are called community 
stores. They are open to everyone for shopping. These stores 
try to provide nutritious food to people at the lowest possible 
cost. Much of the food is supplied by other worker owned busi­
nesses (cheese, milk, grains, spices,, bread, etc.). Besides selling 
food, we also try to provide nutritional and educational informa­
tion to the people who shop in the stores. Unlike Safeway or 
Cala, we do not exist to make profits, rather we exist because 
other stores have this as a priority. We believe good food is a 
basic right of all people and are actively trying to make it so. 

Dialogue 
Question-- Could I speak to the boss? 
Store Worker- There are no bosses here. 
Q- Sure, there's no boss and I'm . . . , come on - where's 
the boss? 
S.W.- We're what's called a self-managed business. Here, 
there's no boss. 
Q- Okay, but, umm, who's in charge, there's always some one 
person who makes the decisions. 
S.W.- Well, we divide the work up into different areas - a 
couple of people do the books, a few people do maintenance and 
so on. General policy is decided by the whole group and indivi­
duals or work teams are assigned to carry it out. 
Q- It sounds nice, but I still don't believe you. There's bosses 
on every job; someone takes the final responsibility, someone 
signs the checks, someone takes the profits. 
S.W.- Signing checks is the same as other important decisions. 
The whole collective decides who signs checks. 
Q- What about the profit? 
S.W.- That's another thing that we do differently. Regular 
businesses are out to make a profit, right? That's their reason for 
being in business. Our purpose is different; our purpose is to 
meet a basic need. We try to keep food prices as cheap : s pos­
sible and still pay adequate wages, rent and other expenses. 
And we hope to see the day when all basic needs are met in the 
same way. 
Q- OK, so which guy is in charge of . . .. 
S.W.- Sorry to but in, but we don't assume that a "guy" is 
necessarily in charge. 
Q- It's just a manner of speaking. 
S.W.- How you say things is important. 
Q- OK, which person is in charge of your truck, it's being 
towed. 
S.W.- Oh .. • .. 
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Monopolies 
One thing we all notice is that businesses are getting bigger; 

they control more money and people all over the world. It is 
not different, of course, in farming. The giant corporations con­
trol almost all our daily food needs. For example, the sale of 
wheat is dominated by just two companies. This monopoly 
power enables them to set prices and insures high profits. The 
cost of our food does not reflect the real cost to grow it and get 
it to our tables. The big companies play with the price to give 
themselves the best profits and tax breaks. 

In getting their profits, corporations don't consider what is 
best for the countries where the food is grown. They knowingly 
export vital foods, even though those who grow it may be 
starving. 

The people's food system was started by people who wanted 
to do something about the monopoly power of big business. The 
stores were an effort to give communities more control over their 
food supply and to cut prices. Yet, we have learned that besides 
growing the food, these corporations also control its distribution. 
Seldom can we buy direct from farmers. It is not possible to be 
an "alternative" . that avoids big companies altogether. They 
control too much and have too much power over our lives. 

These corporations are not content either to control the pro­
duction and distribution of just one particular crop or food. They 
have their fingers in many other areas as well. One example is 
the Switzerland-based Nestle' corporation. Among its brand 
names are: Taster's Choice, Nescafe, Nestea, DeCaf, Quik, 
Crunch, Souptime, Lactogen, all Libby Stouffer products, as 
well as, Crosse and Blackwell's Keiller, Maggi, McVities, Crawford, 
James Teller and Son, Jarlsburg and Swissknight Cheeses. 

Chocolate, coffee, tea, canned goods, fruits, vegetables, 
cheese and infant formula - besides being an example of a 
multina~ional corporation with bases and interests throughout 
the world, Nestle' is also the object of an international boycott. 
The boycott was called because of that company's brutal mar­
keting of infant formulas in third world countries. Mothers in 
these• countries are led to believe that bottle feeding is the 
modern, healthy way to feed their children, despite the fact that 
breast feeding is safer, cheaper and more convenient. Bottle 
feeding, given the conditions in which many third world women 
are forced to live without proper sanitation facilities or funds to 

I 
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buy an adequate supply of milk, has led to documented mal­
nourishment and even death for thousands of children. Yet, the 
formula companies including "Nestle", the largest, continue to 
promote bottle feeding through massive radio and t.v. advertising, 
free giveaways, through women dressed as nurses, and by pro­
viding free medical equipment to hospitals and clinics. 

Although the stores used to carry Jarlsburg cheese, we don't 
anymore. We are concerned about the entire food process 
and participate in boycotts ·exposing the corrupt practices of 
companies like Nestle's. (For more info, contact INFACT, 
1499 Potrero, S.F. 94110) 

0 0 0 0 0 

This commsy~I~o ~p~l~ P.nPo!,~o~e, sugar, or 
cotton which are grown on land that could produce food for 
local people. Instead, the food is grown to be shipped and sold 
to rich countries like the United States, West Germany and Japan. 
The results of this practice are: 

1. Food is exported from areas which need it: land is used 
to grow cash crops rather than food crops for local people. 

2. There i~ less food available locally, so food prices go up 
and nutrition levels go. down. 

3. This is linked to low levels of health, particularly among 
infants and children. 

4. Land prices rise, and formerly subsistence farms are taken 
over by large landowners or corporations, with government 
support. 

5. Many people, especially youths, are forced to the cities 
where there are few jobs, or onto the plantations of foreign com­
panies to work for low wages in miserable conditions. 

6. Most people become poorer, have less food, a few people 
become richer, robbing the rest of land, jobs, and food. 

7. The country itself becomes poorer and more dependent 
upon the rich countries that are getting both the cash crops and 
most of the profits from their sales. 

The opposite of cash cropping is food self-reliance, where areas 
grow, for example, rice and beans, for themselves on their own 
land and not coffee and bananas for the United States. 
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Why Natural Foods 
We all know eating is important. But does it make a difference 

what we eat? There is certainly a price difference. Potatoes 
cost 10 c a lb., potato chips $ 1.10, frozen french fries 56 c. 
We pay for processing. It's hard, as a shopper, to figure out the 
real cost per pound of what we buy, but you can be sure that 
the more packaging, processing, added vitamins, and other 
gimmicks involved, the more we are paying. 

So our community stores sell less processed, more natural 
foods. But is the cost the only reason? Processing not only 
makes many foods more expensive, it also generally destroys 
a lot of food value. Many vitamins and minerals are eliminated 
between the farm and your table, only a few of which are put 
back in. White flour, sugar, sweets, many canned goods, and 
a lot of processed foods don't give us the energy and food value 
we and our children need during the day. 

So we sell more natural foods - with the nourishment left 
in and the price lower. But it isn't only what the food companies 
take out - it's what they put in that counts too. Do you know 
what BHA is, or sodium nitrate, or mono and diglycerides? The 
U.S. government is banning food dyes like Red No. 2 and other 
additives like saccharines and n itrates because they may cause 
cancer. There are many additives, preservatives, colorings, fla­
vorings, and other things we don't yet know about. That's 
another reason why we sell and eat more natural foods. 

We emphasize foods like fresh fruits and vegetables, whole 
grains, beans and flours, carefully raised fish and chicken, and 
dairy products because we can eat cheaper, and more healthily. 

Protein 
Protein is the most essential nutrient for growth, tissue repair 

and resisting infections. Our bodies are able to supply us with 
most of the building blocks of protein, called amino acids. But 
eight of these .amino acids must com~ from the food we eat. The 
most complete protein sources (having all, or most of the eight 
essential amino acids) include meat and meat products, poultry, 
fish, dairy products and eggs. Nuts, seeds, dried beans and whole 
grains are less complete protein sources but when eaten in 
combination with each other provide adequate protein for the 
diet. The concept of complimenting proteins is explained more 
fully in Frances Moore Lappe's Diet For A Small Planet. 

Vitamins & Minerals 
Vitamins are found in a wide variety of foods. They are 

necessary for regulating different body processes, as well as for 
breaking down other nutrients into usable forms. There are 
many different vitamins but each performs a specific function. 
For instance, Vitamin A maintains healthy skin and night vision; 
Vitamin C helps the body resist infection; Vitamin D enables the 
body to use certain minerals in order to build teeth and bones; 
the B Vitamins help maintain good appetite, digestion and a 
healthy nervous system. They also help break down other nu­
trients. Vitamin E aids in blood clotting. 

Fats 
Fats supply fuel for the body after carbohydrate sources have 

been used up. Fats are important for maintaining healthy skin 
and hair and regulating body temperature. This is why, although 
you should watch fat intake, it should not be left out of the diet 
completely. However, it is good to be aware of certain foods 
containing "hidden fats" which should be eaten in moderation 
(i.e., cheese, cream, avocados, nuts and meats). 

Carbo hydrates 
Carbohydrates contain sugar and starches which are broken 

down during digestion into glucose, a form of sugar used to 
produce energy. 

Good sources of carbohydrates are fruits, dairy, dairy products, 
whole grains (i.e., rice, bread (whole wheat), cereal), seeds and 
starchy vegetables such as potatoes. Not only do these foods 
provide fuel for energy, but they also contain other important 
nutrients which the body needs, such as fiber and B Vitamins. 

What Can I Do? 
Try To Avoid Empty Calorie Foods 

white sugar almost no nutrients, high in calories 
honey only trace nutrients, high in calories 
brown or "raw" sugar some iron but high in calories 
chocolate cake some nutrients, very high in calories 
cola almost no nutrients, high in calories 
apple pie some nutrients, high in calories 
candy trace nutrients, high in calories 

Substitute Foods - Some suggestions 
bananas Vitamins C, A, low calories 
apples some iron, low calories 
almonds protein, Vitamin B2, iron, high calories 
oranges Vitamin C, calcium, low calories 
peaches Vitamins A, C, low calories 
strawberries very high in Vitamin C, low calories 
sunflower seeds Vitamin 83, iron, calcium, high calories 
blackstrap mollases iron, potassium, Vitamin 83, medium 

calories 
peanut butter Vitam in B2, B3, protein, high calories 

.. 

Food Stamps 
The U.S. Gov. Food Stamp Program was created for people 

who support a big family on a small income; for people who are 
out of work; or for anyone who doesn't have enough money to 
buy food they need. It provides coupons purchased at a discount, 
or even free depending on the number of people in your house­
hold and your monthly income after allowable deductions. They 
can then be used just like money, to buy food. Almost every 
grocery store, supermarket, or co-op welcomes Food Stamp 
customers because it means more business. 

In San Francisco you can apply for Food Stamps at the S.F. Dept. 
of Social Services, 1360 Mission Street. For information about 
eligibility call the S.F. Food Stamp Office, 558-5662 and if they 
don't answer call Food Advocates, 849-2182. For free informa­
tion · about the Food Stamp Program and eligibility requirements 
write Food Advocates Institute, 2288 Fulton Street, Berkeley, CA 
94704, or San Francisco Public Housing Tenant Assn., 922-4888, 
Mon.-Fri., 10--4. Government programs like Food Stamps 
are not the answer to our food needs. But for those of us who 
need food now, they are important. 



Childcare 
We are planning a childcare area in the front of the store, com­

plete with books, toys, pillows, rugs, and couches. Many of the 
people who come to shop are single parents or have families and 
feel it's one way we can best serve their needs while in the store 
to create a corner for the kids (big and little). So, with a little 
time and help from your donations, we can begin! Please bring 
them by the store or call for pickup, 626-4310. Thank you! 

Donations Requested! 
We need rugs, pillows, couches, toys, books, and playthings 
for a children's area. Please come by the store or call for 
pickup. 

626-4310 

Delivery Service 
In the fall of 1976, our collective realized that we weren't reach­

ing one of the most important groups of people around and help­
ing them purchase low cost, nutritious food. This group included 
seniors, invalids, the temporarily bed-ridden, and late pregnancy 
women. So, we established a twice weekly delivery service for a 
25c charge each delivery if the recipients lived in the Haight neigh­
borhood. If you qualify, or know someone who does, please call 
us Monday or Thursday between 1-8 p.m. at 626-4310. We have 
price sheets of our inventory available to individuals or groups 
prior to ordering if you wish. Deliveries are dropped by your 
home on Tuesday and Friday. Give us a ring! 

Shopping Do's and Dont's 
If you follow these few suggestions, it will mean the store runs 
more smoothly and cleanly and we will all be happier! 

DO 
1. Bring bags, containers that 

you will use. We sell them 
also). 

2. Clean up any messes 
you make or find. There are 
mops, sponges, brooms, and 
dustpans easily available 
around the store. 

3. Help us keep an eye on 
children, older people 
waiting in a long line, or 
people shoplifting or 
munching alot of food 
(workers pay at the end of 
their shifts). Mention these 
things to a worker or speak 
to the person yourself. 

4. Separate food stamp and 
cash items. 

5. Use our suggestion box! 

DON'T 
1. bring excess containers 

or bottles 
2. leave messes behind 

you 
3. pretend it wi II go away 

or that you're the only 
person that it affects. 
Accidents, inconveni­
ence and stealing cause 
every body's costs to 
go up.f 

4. bring dogs or bikes into 
the store 

5. and please, don't 
smoke 

Now - How can we help you? 

Self-Managed 
Food Store 

workers control resources 
and fruits of their labor 

everyone participates in deci­
sion-making 

the group struggles against 
racism, sexism and other divi­
sions to build solidarity, indi­
vidual strength and equal 
participation 

individual growth, skills, and 
sharing of resources and infor­
mation are encouraged, and 
these contribute to the strength 
of the group 

each worker is responsible 
for carrying out the work 

equal pay based on need 

the store tries to broaden 
community participation and 
to reflect the needs of the 
community 

basic goal: serving the com­
munity 

Corporate Structure 
(Safeway) 

workers produce for bosses 
and owners 

decisions are handed down 
from management 

bosses use racism, sexism and 
other issues to divide workers 
from one another 

individual growth and skills 
are discouraged unless they 
produce greater profits for the 
owners. information is guarded 
by management 

bosses tell workers what to do, 
when to do it, how to do it, and 
how long to take. great differ­
ences in pay 

allows no community partici­
pation and generally ignores 
community needs 

basic goal: making profits 

Support Collectives 
San Francisco Common-Operating Warehouse 
155 Barneveld 
648-7717 

Red Star Cheese 
826-0900 
Peoples Bakery 
826-2488 
Western Sunrise Herb Co. 
826-2774 
Turnover (magazine on food, nutrition, and related politics) 
285-8817 
Merry Milk 
All at 3030 20th Street, San Francisco 

Uprisings Bakery 
2204 San Pablo Ave., Berkeley 
841-7108 

Earthwork (resource center on food and land issues) 
1499 Potrero, San Francisco 
Mon., Wed., Thurs. 12-5 
Sat. 10--3 
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housing, .medical care, safe energy, etc. - ·communica--l 
tion between groups often depends on the initiative , 
of particular persons who recognize each other as im­
portant or "key" information-holders and organizers. 
Typically, such people have worked together in the 
~a~t; their co~tinued contact is based on trust, pol-
1t1cal pragmatism, and often, friendship. Regular 
phone contact is the most usual way such people link 
up to each other, though they may occasionally attend 
each other's meetings. Often, social circles mirror 
political-work circles so that a party or dinner be­
comes a time to catch up on the latest news. Thesi 
informal ways of linking are often the backbone of 
more formal attempts to coalesce·around a particular 
issue, such as the district elections or the anti-
ariggs initiative. • 

FORMAL NETWORKS. 

The abundance of informal networks is a stark 
contrast to the paucity of formal networks. While 
San Francisco houses "nodes" (chapters> of many 
state, national, and international networks Ce.g the 
Abalone Alliance, Friends of the Earth) ther~ are few 
grids which systematically link the many individuals 
and groups within the City who are working on similar 
or related issues. A pressing issue -- e.g., the 
Sriggs initiative -- will activate the informal net- -
works and inspire new coalitions and alliances, but 
these tend to dissipate once the issue has been 
resolved. 

There are, however, a few self-conscious, formal 
networks in the City whose existence continues beyond 
(or without> a single issue and which do not so 
strongly depend on the continued involvement of a few 
"key" people. 

aRIARPATCH. 

Briarpatch, according to coordinator Michael 
Phillips, is a "network of people in business who 
share common values." In order to be in the· network,. 
one must 1) not be in business (primarily) to make 
money; 2) make books and records open to the public; 
and 3) be willing to share resources of people and 
skills. 

Formed in 1973, Briarpatch now has approximately 
250 businesses in its net, the main bulk of which are 
in San Francisco. Other members are scattered 
thr~~gho~t the _Bay Area, the_ ~tate, and the world. 

.... 

_______ 6_ 
The kinds of buii~esses involved seem to be primarily 
of the "New Age" variety -- holistic health, weaving 

· -- although the network also encompasses such "basic" 
enterprises as bakeries and delis, political groups 
like Earthwork and Coyote, and community-service 
groups, such as the Haight-Ashbury Switchboard. 

The primary objective of the network is economic 
survival in a context that maximizes cooperation and 
happiness. Michael emphasized that Briarpatch is not 
a vehicle for any person's gain, any group's poli­
tics, or any political direction. Two coordinators 
are funded by contributions from members and sub­
scriptions to the Briarpatch Review. The coordina­
tors offer marketing, accounting and other business 
and personal advice to a developing or shaky busi­
ness. Since network members agree to share what they 
have, any one member has available to him/her a sub­
stantial pool of free or cheap resources. 

Internal communication in Briarpatch is done 
through the ariarpatch Review and through mailings. 
Occasionally there is a need to make a decision as a 
network, e.g., where the Christmas party should be Ca­
minor decision), or whether to open a storefront of­
fice Ca major decision>. The mechanism employed is 
that the coordinators select Briarpatch members at 
random five for a minor decision, 15 for a major 
one -- who make the decision by consensus. Spok­
espeople, e.g. for press purposes, are also selected 
at random on a rotating basis (and by consent>, a 
procedure. which seems to discourage media attention. 
Briarpatch members do not proselytize, reasoning that 
anyone who doesn't understand the benefits of net­
working as they do doesn't belong in Briarpatch. 
Neither does Briarpatch seek publicity, feeling that 

-those who are interested will find it. 

Michael stated that the network is operating "ex­
cellently". He feels that the vitality of the net­
work can be maintained through "more infrastructure", 
meaning more day-to-day social interaction, more 
sense of community. This might mean a skills-sharing 
weekend for members at the Zen Center Ca Briarpatch 
member> with plenty of time left open for 'people to 
talk and play. 

The interview with Michael concluded with his 
perception that, to date, Briarpatch has faced no 
external threat to its existence. He intimated that 
if such a threat came, the skills, resources, and re­
lationships that Briarpatch ·members have devero~ed 
might prove crucial not only economically but~o 
their physical survival as well. :. 

•.or-a_. ,.. -4 • 
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Rathe~ than a detailed (or quantitative> account 

of the interviews, we have chosen to synthesize them 
and present them in narrative form, as comments to­
ward beginning to describe the 'state of the art' of 
networking in San Francisco. 

' I WHAT IS A NETWORK? 

' ''There is absolutely no networking going on in 
San.Francisco,'' commented Gary Warne of the San Fran­
cisco Suicide Club (and formerly of Communiversity). 
Yet, nineteen of 22 groups responded positively when 
asked if they are in a network; another thirteen said 
further that their network was connected to other 
networks. However, often as not, an interviewee 
wanted to know what a network WAS before s/he 
answered yes or no to being in one. Clearly, there 
is some difference of perception as to what consti­
tutes a network. 

In one definition, the term "network" describes 
tne relationships between formal and informal groups, 
particularly at a grass-roots level. It is also com­
monly understood to mean simple informal associations 
between individuals as well' as groups. Key to the 
concept of a network is that there is no center or 
"prime controller" and no single objective. The net­
work partners sustain and coordinate themselves. 

Informal networks accomplish information transfer 
in a haphazard, though often effective, fashion. 
Typically, such a retwork depends on the happenstance 
of time and place, as well as on individual initia­
tive. In essence, an inform~l network is a gra­
pevine~ 

Formal netw~rks, on the other hand, regularize 
the flow of information from person-to-person or 
group-to-group via meetings, phone calls, 
newsletters, etc. Sometimes an individual is desig­
nated to be a liaison to other members in the net­
work. A formal network can also synchronize action, 
often in response to a particular issue or event. 

A network is distinguished from a coalition by 
the· fact that a coaliti.on sets common policy and 
de'velops coordination and accountability mechanisms. 
In addition, a coalition conncites a diversity of in­
terests and beliefs among groups that have come to­
gether to pursue one specific objective. A good 
coalition is well-networked -- that is, information 
is transferred rapidly and effectively to all the 
gr~ups which are· part of it and further, to all !l!.!....__ 
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The Coalition is now a consortium of 65 

community-based human service groups. Its functions 
are, among others, to "support requests for funding 
by member groups, facilitate the sharing of informa­
tion and resources among member groups, and foster a 
climate· of coordination among groups active in simi­
lar areas." One victory claimed by. the Coalition was 
the· allocation of Housing and Community Development 
Act funds to four member groups. On a related issue, 
the Coalition supported the International Hotel 
Tenants Association in its struggle for self­
determination. 

Glide Church helped form the Coalition and con­
tributed an· office for the "No on Proposition 13" 
campaign. Though Prop. 13 passed in the state as a 
whole, it failed in San Francisco, and the effort to 
defeat it strengthened the Coalition. However, since 
the campaign the Coalition has stopped meeting regu­
larly. "The priority of surv~val obstructs further 
ccialition-building," said Lloyd Wake. Lack of funds 
and of a clear, unifying issue also hamper the 
development ·of solid, city-wide alliances, according 
to Wake. 

, Networking is a cruciil part if Glide's work, 
which it defines as "working for the-political and 
economic empower~ent of people who are outside the 
mjinstream." Individuals on Glide's staff work with 
many other coalition efforts, such as the Northern 
California Ecumenical Council and the (Filipino) 
Anti-Martial Law Coalition. Glide was also instru-'. 
mental in the formation of Briarpatch, which until· 
recently used an office in its building. (Michael 
Phillips, Briarpatch coordinator, is one of the 30 
executive staff of the Glide Foundation.> Though the 
status of the Community Coalition is presently un­
clear, Glide's commitment to some vision of self­
determination insures that networking efforts will 
continue. 

THE MISSION: THE CITY'S CROSSROAD. 

The area of the most intense concentration of all 
kinds of social, economic and political interaction 
in San Francisco is the Mission. Besides housing a 
settled and an immigrant Hispanic community, the 
neighborhood attracts low-income people of all colors 
and ages who are seeking relief from high rents in 
other parts of the City. A strong sense of community 
accounts in part for the stability of the neighbor­
hood. 



" Networking," (making connections) is an activi­
ty which today is being consciously discussed and in ­
tentionally practiced by community - based organiza ­
tions and pe ~~Le and groups int er ested in social 
change . · ' Networkers'' believe that making and main ­
taining connections among peers ca n help people find 
and attain mutual goals, and that real power can 
develop from a network's organizational base. 

Much networking is car r ied out by professionals 
(staff, paid or unpaid) from nonprofit organizations 
and takes place at conferences and meetings. As al ­
ways, Loose coalitions around currant issues form and 
fade out, increasingly , more perma nent Links seem to 
be forming between the most active (and Longest-term) 
workers. 

What today is called networking is somehow remin ­
iscent of connection-making among the counterculture 
of the 6O's . Then, t r avellers could usually come to 
a new t own and f~1•n d a p L ace t o c r a s h , a f r i end , a 
ride, etc. During the anti - war movement, informal 
networks were vital elements in both oolitical organ ­
izing and in the •~ underground r ailr~ad" of people 
harboring draft dodgers and helping them out of the 
country . 

Today, when times are relatively peaceful and the 
Left seems to have moved into a state of skepticism 
about just how (or whether) the movement should move , 
organizations' reasons fo r making connections are 
often more practical than political . Funding, for ex­
ample, is a common and pa r ticularly pressing reaso n 
for netwo r king . And it works - a coalition of Local 
groups can indeed form a formidable fo r ce in the eyes 
of the funding sources . 

Such action - taking coalitions, whether around 
funding or some other issue, are often temporary. 
However, there now seems to be a great deal of in ­
terest in making Longer - term connections for a 
variety of reasons . The Open Network in Denver, for 
example, provides a means for people with similar in ­
terests to find each other . The Open Netwo r k is just 
one of many skills - exchange or interest - matching ser­
vices which are institutionalizing the grassroots ac­
tivity of networking . 

As discussed in theory, networking is held to be 
an ac~ivity which can actually change society, not 
Just give a sense of ·community' within an unalter ­
able social/bureaucratic framework . In practice, the 
phenomenon of networking seems to have had only in ­
termittent short-term results . 

1 0 
CONCLUSION . 

The sheer volume of interaction among individuals 
and g r oups i n San Francisco is impressive . Whether 
in terms of seeking fun and friends, economic sur ­
vival, or politica l power , many people in San Fran­
cisco devote themselves energetica l ly and e nthusiast ­
ically to improving the quality of Life and bringing 
about social change. 

The most striking similarity among all the groups 
interviewed -- even the most traditionally organized 
-- was a stated antipathy toward hierarchical struc ­
tures. Many groups organize themselves as collec­
tives; others have regular avenues to encourage input 
and participation from workers and community people . 
An often - expressed sentiment was that no boss or 
"central committee" should be permitted to usurp 
decision - making powers or monopolize access to infor ­
mation. 

Many interviewees equated "hierarchy" with "cen­
tralization," an equation that reflects a widespread 
revulsion against the bureaucratic and autho r itarian 
social orders that dominate the world today . It is 
clear, however, that the art of non - hierarchical o r ­
ganization needs further development and that decen ­
tralization must not degenerate into a fetish that 
precludes effectiveness or simple coordination. 

The networks that have sprung up are the expres ­
sion of the impulse toward non - hierarchical forms of 
organization. Networking offe r s a means to connect 
and act in concert with wide ci r c l es of Like - minded 
people in a democratic fashion. A self-conscious 
development of the networking model could enrich this 
participatory ethic, increase its effectiveness, and 
sharpen our vision of a transformed society. 

• 
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THE PEOPLE'S FOOD SYSTEM. 

Under the banner "Food for People Not for Pro­
fit!" the People's Food System is a network of whole­
sale and retail food outlets in the Bay Area. Thir­
teen businesses, including six stores and seven sup­
port collectives, constitute a system which is 
"anti-profit and worker-controlled." 

Most of the community stores are small opera­
tions, though the Haight Community Food Store, the 
Largest in the System, has 20 full-time workers and 
about 3000 customers per day. The stores buy much of 
their food from other groups in the System, such as 
Red Star Cheese, the People's Bakery, and the San 
Francisco Common Operating Warehouse. The Warehouse, 
a primary wholesaler for System stores, serves SO 
stores throughout California and beyond (including a 
Large, well-organized coop system in Minneapolis) . 
Another Link in the network is Earthwork, a support 
collective which works with small farmers to distri­
bute food without the "middle-men" who drive up 
prices . Earthwork is "committed to the concept of 
'people gaining control over their Lives"' with food 
as a primary focus . They are building a farmer­
Laoor-consumer alliance which would produce and dis­
tribute health food in a decentralized manner. 

Although the individual businesses in the System 
seem to be at Least secure, if not thriving, tne 
status of the network is presently somewhat shaky. 
Regular monthly meeti -ngs (two representatives f~om 
each group) have been discontinued since mid -1 977 . 
The groups in the System remain in contact with each 
other, but the pressures of day-to-day work now ~o n­
sume most of the energies and time necessary for 
closer networking. 

The thrust of the Food System, in contrast to 
Briarpatch, is explicitly political as well as 
economic . Their shared political understanding and 
continuing close economic interaction makes this a 
powerful and effective network. 

THE COMMUNITY COALITION. 

In early March, 1976, the (Glide Church) Center 
for Self-Determination sponsored an all-day workshop 
to inform community groups about the nature and pro­
cedures of funding institu tion s. The result of this 
workshop was the formation of the Community Coali­
tion . 

4 
individuals who comprise the g r oups . ~nlike net­
works, coalitions have some kind of mec ha nism to make 
group decisions and set policy ( e.g a coord1nat1ng 
committee or conference). At its oes~, a : 0 aL,t~on 
structure maximizes di r ectly democ rat ic participation 
and advances the Level of political effect i veness and 
analysis . At its worst, it can take on a bu reaucrat­
ic and authoritarian Life of its own. 

THE SAN FRANCISCO GRAPEVINE(S). 

Informal networks abound in San Francisco. The 
major grapevines operate along neighborhood, work o r 
political Lines. 

The neighborhoods of San Francisco are Like small 
towns. Many residents identify first with the Mis ­
sion or Potrero Hill or the Haight and secondly with 
San Francisco as a whole. Cafes, bars and 
community-service centers are Laden with oulletin 
boards announcing a whole range of community events. 
Some bars and cafes serve as com mun ity centers where 
one can catch up on the Latest gossip as well as find 
out about a neighborhood meeting, a bargain sale, or 
a good party. The high Level of cafe and street­
culture inspires a st ron g sense of community •.• and 
information is passed as much by word-of-mouth as by 
posted announcements . Judging from the responses of 
several interviewees in the Haight and the Mission , 
one of the best ways to "spread a word" in the neigh­
borhood is by making it down to the Local bar or cafe 
at the appropriate time . 

Some neighborhoods also have more traditional 
community centers, Like the Potrero Hill Neighborhood 
House . The House puts out a regular paper, runs pro­
grams for children, senior citizens, etc., and facil­
itates the process of informal neighborhood associa­
tion. (Groups such as Catholic Social Services have 
community o rganizers whose task is to pull people to­
gether around specific neighborhood imorovements such 
as installing a street Light at a dangerous intersec­
tion, or to fight for a service that is being 
threatened, such as the closing of a childcare 
center. Once the problem has been resolved, the net­
work typically dissolves back into a more diffuse 
form.) 

Political activists in San Franci sco have a gra­
pevine of their own, although it overlaps in some 
cases with the neighbo rho od networks . The Lines are 
strongest between people involved in simi Lar issues: 
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Community service centers of all sorts abound in 
the Mission, many of them bi- (or tri-l Lingual. 
Some serve only the Latino or Filipino community. 
The La Raza network, composed of four centers, is 
dedicated to "the preservation and development of La 
Raza culture, in a social and economic sense." In 
the short term, this fight for self-determination 
translates into fighting housing speculation, rent 
increases, evictions, etc. In this effort, the La 
Raza network works with other groups such as the S.F. 
Housing Coalition. 

The Mission Neighborhood Health Center offers am­
bulatory care for Low-income people. The Center uses 
a sliding fee scale and offers a full range of walk­
in me d ical treatment, including free fami Ly planning, 
medical transportat i on and emergenc y care. Close to 
three hundred people, mostly from the Mission and 
mostl y Latino, use the Center's services ever y day. 
The Center a l so has conference rooms which it makes 
available to other communit y groups. 

Though not a me mber of a formal network, t he 
Center's by-Laws require that 14 out of 21 members of 
its Board of Directors be community representatives. 
Some of these are directors of other community pro­
grams. The Board itself, which meets regularl y , is a 
kind of information-sharing network of its own. 

Pe ople's Law School <PLSl is a c ommunity Legal educa­
tion project that provides Legal counselin g in 
tenant, immigrant and unemployment Law. Wor kers at 
PLS are involved in other networks and coalitions as 
individuals, though the group itself is not a formal 
member of an y network. 

The women's movement also has a home in the Mis­
sion in the form of the Women's Centers, which pro­
vides "information, technical assistance and supp o rt 
for existing and emerging Bay Area women's social 
change groups," according to Roma Gu y . The Centers 
is housed in the new Women's Building, which is en­
visioned as a "spiritual and physical home of the 
women's movement and a platform from which many or­
ganizations and individuals can gain strengt h ." The 
Centers is comprised of several groups working on 
diff e rent issues and maintains regular contact with 
other groups such as the S.F. Housing Coalition and 
the Zimbabwe Medical Drive. Funding comes primarily 
f r om pledges from members, which means that the 
Centers is accountable to its constituency rather 
than to a state or federal agency. 

NET WOR KI NG IN SAN FRA NCI SC O. 

Oetween Jun e and Dec emb e r of 197 8 , Vi l lage De s i gn 
co nd uc ted a stu d y o f inf o rm a ti on-sharin g an d net wo r k­
i ng in San Fran c isco. Twent y-three gr o ups · ,an p indi­
v i dual s , most of whom pr ov i d e ' alt e r native• .:ser vices · 
of some t y pe, were inter v iewe d . ,~ 

~" t .\ ,, 
J• .• .. 

As a 8erke Ley-based group, Vi L La g e Design ·had t 1ie 
advantages and d is a dvantage s o f an " outsider's " per­
spective. Most of us have Lived in the Ba y Area f o r 
man y years and are somewh a t fami Liar with who's-w ho 
a nd who-does-what-where in San Francisco. However, 
we are not intimately invol ved in the day-to-da y Li fe 
of t he City. Our stud y , therefore, reflects an i ma ce 
which surfaced in a particular journey t hrough the 
so cial Lao yrinths of San Francisco. 

STA RTI NG POINT, PARAMETERS. 

The Limitations of our tim e and resourc es (a nd 
interests) required that we draw political and g e o­
graphical ooundaries around our i nquir y . I t mi g ht 
have been useful, for e xample, to inves tig at e t he 
for mal and informal mechani s ms by wh i ch r e alt o rs in 
San Francisco " n etwor k" -- share inf o r mati on a n d take 
c ollective acti on. How e ver, our int e r es t s center ed 
o n pe ople at the other end of t he po wer spec tru m. In 
fact, our primary purpose wa s to Look a t networ k ing 
as a mechanism ~ y which po werless and ali e na t e d pe o ­
ple move toward political power and comm unit y . We 
hoped to gain a better understan d in g of ho w inf o r mal 
an d formal modes o f networking he l p or h in der t hat 
pr o cess. 

As might be expected, many of the g roups a n d i ~­
d ividuals providing ' a lternative' s e rvices are Lo cat­
ed in the Less affluent neighb o rhoods of San Fr an-

' c isco. Our i nterviews t ook us to t he Missio n , th~ 
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Haight, Potrero Hill, No e Valle y and the Tender l oin. 
We wished to intervi e w pe ople en g a ged in a f airl y 
broad spectrum of community a c tivit y , including ~ erJ 
v ices, ousinesses, and political or ganizin g . Our 
q u e s t i o n s f o c u s e d o n 1 ) t h e g r o u p ' s --..g.e.n e.s i s ._..:i.d-, 

str ucture (interna l in f ormation fl ow a nd de c i s i o n­
makingl; 2) what the group does and what it hopes to 
acco mplis h in t he short and Long ter m; and 3) how it 
relates to an d wor k s with other individuals a n d 
g roups in the City. 
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"Network;ng," Cmak;ng connect;ons) ;s an activi­
ty ~hich today is being consciously discussed and in­
tentionally ?racticed by commun;ty-based organiza­
tions and people and groups interested in soc;al 
change. · "Networkers'' believe that making and main­
taining connections among peers can help people f;nd 
and attain mutual goals, and that real power can 
develop from a network's organ;zational base. 

Much network;ng is carried out by profess;onals 
<staff, paid or unpa;d) from nonprof;t organizations 
and takes place at conferences and meet;ngs. As al­
ways, loose coalitions around current ;ssues form and 
fade out, increasingly, more permanent links seem to 
be forming between the most active (and longest-term> 
workers. 

What today ;s called networking is somehow remin­
iscent of connection-making among the counterculture 
of the 6O's. Then, travellers could usually come to 
a new town and f;nd a place to crash, a friend, a 
ride, etc. During the anti-war movement, informal 
networks were v;tal elements in both political organ­
iz;ng and in the "underground railroad" of people 
harboring draft dodgers and helping them out of the 
country. 

Today, when times are relatively peaceful and the 
left seems to have moved into a state of skepticism 
about just how (or whether> the movement should move, 
organ;zations' reasons for making connections are 
often more practical than political. Funding, for ex­
ample, ;s a common and part;cularly pressing reason 
for networking. And it works -.a coalition of local 
groups can indeed form a formidable force in the eyes 
of the funding sources. 

Such action-taking coalitions, whether around 
fund;ng or some other issue, are often temporary. 
However, there now seems to be a great deal of in­
terest in making longer-term connections for a 
variety of reasons. The Open Network in Denver, for 
example, provides a means for people with similar in­
terests to find each other. The Open Network is just 
one of many skills-exchange or i~terest-matching ser­
vices which are institutionalizing the grassroots ac­
tivity of networking. 

As discussed in theory, network;ng is held to be 
an act;vity which can actually change society, not 
just give a sense of ·community' within an unalter­
able social/bureaucratic framework. In practice, the 
phenomenon of networking seems to have had only in­
termittent short-term results. 
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NETWORKING IN SA~ FRANCISCO. 

Oetween June and Decemoer of 1973, Village Design 
conaucted a" study of information-snaring and network­
ing in San Francisco. Twenty-three groups and indi­
viduals, most of whom proviae ·alternative' services 
of some type, were interviewed. 

As a aerkeley-based group, Village Design had the 
aavantages and disadvantages of an "outsider's" per­
spective. Most of us have lived in the Bay Area for 
many years and are somewhat familiar with who's-who 
and who-does-what-where in San Francisco. However, 
we are not intimately involved in the day-to-day life 
of tne City. Our study, therefore, reflects an image 
which surfaced in a particular journey through the 
social laoyrinths of San Francisco. 

STARTING POINT, PARAMETERS. 

The limitations of our time and resources (and 
interests> required that we draw political and geo­
graphical ooundaries around our inquiry. It might 
have been useful, for example~ to investigate the 
formal and informal mechanisms by which realtors in 
San Francisco "network" -- share information and take 
collective action. However, our interests centered 
on people at the otner end of the power spectrum. In 
fact, our primary purpose was to look at networking 
as a mechanism by which powerless and alienated peo­
ple move toward political power and community. Ye 
hoped to gain a better understanding of how informal 
and formal modes of networking help or hinder that 
process. 

As might be expected, many of the groups and in­
aividuals providing ·alternative' services are locat­
e~ in the less affluent neighborhoods of San Fran­
cisco. Our interviews too, us to the Mission, the 
Haight, Potrero Hill, Noe Valley and the Tenderloin. 
We wished to interview people engaged in a fairly 
broad spectrum of community activity, including ser­
vices, ousinesses, and political organizing. Our 
questions focused on 1) the group's genesis and 
structure (internal information flow and decision­
making); 2) what the group does and what it hopes to 
accomplish in the short and long term; and J> how it 
relates to and works with other individuals and 
groups in the City. 



Rather than a detailed (or Quantitative) account 
of the interviews, we have chosen to synthesize them 
and present them in narrative form, as co~ments to­
ward beginning to describe the ·state of the art' of 
networking in San Francisco. 

WHAT IS A NETWORK? 

''There h absolutely no network-ing going on in 
San Francisco,'' commented Gary Warne of the San Fran­
cisco Suicide Club (and formerly of Communiversity>. 
Yet, nineteen of 22 groups responded positively when 
asked if they are in a network; another thirteen said 
further that their network was connected to other 
networks. However, often as not, an interviewee 
wanted to know what a network WAS before s/he 
answered yes or no to being in one. Clearly, there 
is some difference of perception as to what consti­
tutes a network. 

In one definition, the term "network" describes 
tne relationships between formal and informal groups, 
particularly at a grass-roots level. It is also com­
monly understood to mean simple informal associations 
between individuals as well as groups. Key to the 
concept of a network is tnat there is no center or 
"prime controller" and no single objective; The net­
work partners sustain and coordinate themselves. 

Informal networks accomplish information transfer 
in a haphazard, though often effective, fashion. 
Typically, such a network depends on the happenst3nce 
of time and place, as well as on individual initia­
tive. In essence, an informal network is a gra­
pevine. 

Formal networks, on the other hand, regularize 
the flow of information from person-to-person or 
group-to-group via meetings, phone calls, 
newsletters, etc, Sometimes an individual is desig­
nated to be a liaison to other members in the net­
work. A formal network can also synchronize action, 
often in response to a particular issue or event. 

A network is distinguished from a coalition by 
the fact that a coalition sets common policy and 
develops cooraination and accountability mechanisms. 
In addition, a coalition connotes a diversity of in­
terests and beliefs among groups that have come to­
gether to pursue one specific objective. A good 
coalition is well-networked -- that is, information 
is transferred rapidly and effectively to all the 
groups which are part of it and further, to all the 



individuals who comprise the groups. Unlike net­
works, coalitions have some kind of mechanism to make 
group aecisions and set policy (e.g a coordinating 
committee or conference>. At its oest, a coalition 
structure maximizes directly democratic particioation 
and advances the level of political effectiveness and 
analysis. At its worst, it can take on a oureaucrat­
ic and authoritarian life of its own. 

THE SAN FRANCISCO GRAPEVINE(S}. 

Informal networks abound in San Francisco. The 
raajor grapevines operate along neighborhood, work or 
political lines. 

The neighbornoods of San Francisco are like small 
towns. Many residents identify first with the ~is­
sion or Potrero Hill or the Haight and secondly with 
San Francisco as a whale. Cafes, bars and 
community-service centers are laden with oulletin 
boaras announcing a whole range of community events. 
Some bars and cafes serve as community centers where 
one can catch up an the latest gossip as well as find 
out aoout a neighborhood meeting, a bargain sale, or 
a good party. The high level of cafe and street­
culture inspires a strong sense 'of community ••• and 
information is passed as much by word-of-mouth as by 
posted announcements. Judging from the responses of 
several interviewees in the Haight and the ~ission, 
one of the best ways to "spread a word'' in the neigh­
borhood is oy making it down to the local bar or cafe 
at the appropriate time. 

Some neighborhoods also have more traditional 
community centers, like the Potrero Hill Neighborhood 
House. The House puts out a regular paper, runs pro­
grams for children, senior citizens, etc., and facil­
itates the process of informal neighborhood associa­
tion. (Groups such as Catholic Social Services have 
community organizers whose task is to pull people to­
gether around specific neighborhood improvements such 
as installing a street light at a dangerous intersec­
tion, or to fight for a service that is being 
threatened, such as the closing of a childcare 
center. Once the problem has been resolved, the net­
work typically dissolves back into a more diffuse 
form.> 

Political activists in San Francisco have a gra­
pevine of their own, although it overlaps in some 
cases with the neighborhooa networks. The lines are 
strongest between people involved in similar issues: 



housing, medical care, safe energy, etc. Communica­
tion between groups often depends on the initiative 
of particular persons who recognize each other as im­
portant or dkey'' information-holders and organizers. 
Typically, such people have worked together in the 
past; their cont;nued contact ;s based on trust, pol­
;t;cal pr~gmat;sm, and often, fr;endship. Regular 
phone contact ;s the most usual way such people l;nk 
up to each other, though they may occas;onally attend 
each other's meet;ngs. Often, soc;al circles m;rror 
pol;t;cal-work c;rcles so that a party or d;nner be­
comes a t;me to catch up on the latest news. These 
;nformal ways of l;nk;ng are often the backbone of 
more formal attempts to coalesce around a particular 
;ssue, such as the distr;ct elections or the anti­
ar;ggs in;tiat;ve. 

FORMAL NETWORKS. 

The abundance of ;nformal networks ;s a stark 
contrast to the pauc;ty of formal networks. wh;le 
San Franc;sco houses "nodes" (chapters> of many 
state, national, and ;nternat;onal networks Ce.g the 
Abalone Alliance, Friends of the Earth> there are few 
gr;ds wh;ch systemat;cally link the many ind;v;duals 
and groups w;th;n the City who are work;ng on s;m;lar 
or related ;ssues. A press;ng issue -- e.g., the 
ariggs ;nitiat;ve -- will act;vate the ;nformal net­
works and ·inspire new coalitions and alliances, but 
these tend to d;ssipate once the issue has been 
resolved. 

There are, however, a few self-consc;ous, formal 
networks in the City whose ex;stence continues beyond 
(or without> a single issue and which do not so 
strongly depend on the continued involvement of a few 
"key" people. 

aRIARPATCH. 

Briarpatch, according to coordinator Michael 
Phillips, is a "network of people in business who 
share common values." In order to be in the network, 
one must 1) not be in business (primarily) to make 
money; Z> make books and records open to the public; 
and 3) be willing to share resources of people and 
skills. 

Formed in 1973, Briarpatch now has approxim~tely 
250 businesses in its net, the main bulk of which are 
in San Francisco. Other members are scattered 
throughout the Bay Area, the state, and the world. 



The k;nds of bus;nesses ;nvolved seem to be pr;mar;ly 
of the "New Age" varhty -- hoUstic health, weav;ng 
-- although the network also encompasses such "basic" 
enterprises as bakeries and delis, political groups 
like Earthwork and Coyote, and community-service 
groups, such as the Haight-Ashoury Switchboard. 

The primary object;ve of the network ;s economic 
survival in a context tbat maximizes cooperation and 
happiness. Michael emphasized that Briarpatch is not 
a vehicle for any person's gain, any group's poli­
tics, or any ·polit;cal direction. Two coordinators 
are funded by contributions from members and sub­
scr;pt;ons-to the er;arpatch Review. The coord;na­
tors offer marketing, accounting and other business 
and personal advice to a developing or shaky busi­
ness. s;nce network members agree to share what they 
have, any one memoer has available to him/her a sub­
stantial pool of free or cheap resources. 

Internal communicat;on in Briarpatch is done 
through the ariarpatch Review and through mailings. 
Occasionally there is a need to make a decisjon as a 
network, e.g., where the Christmas party should be Ca 
~inor decis;on>, or whether to open a storefront of­
fice Ca major decision>. The mechanism employed is 
that the coordi~ators select ar;arpatch members at 
random five for a minor decision, 15 for a major 
one -- who make the dec;s;on by consensus. Spok­
espeople, e.g. for press purposes, are also selected 
at random on a rotating basis (and by consent), a 
procedure which seems to d;scourage media attention. 
ar;arpatch members do not proselyt;ze, reasoning that 
anyone who doesn't understand the benefits of net­
work;ng as they do doesn't belong ;n ar;arpatch. 
Neither does Briarpatch seek publicity, feeling that 
those who are ;nterested w;ll find it. 

M;chael stated that the network ;s operating "ex­
cellently". He feels that the vitality of the net­
work can be ma;ntained through "more ;nfrastructure", 
meaning more day-to-day soc;al ;nteract;on, more 
sense of commun;ty. This might mean a skills-shar;ng 
weekend for members at the Zen Center Ca Briarpatch 
member> w;th plenty of time left open for peoole to 
talk ana play. 

The interview w;th M;chael concluded w;th his 
perception that, to date, Briarpatch has faced no 
external threat to its ex;stence. He int;mated that 
;f such a threat came, the skills, resources, and re­
lat;onsh;ps that ar;arpatch members have developed 
might prove cruc;al not only economically but to 
their physical survival as well. 



THE PEOPLE'S FOOD SYSTEM. 

Under the banner "Food for People Not for Pro­
fit!" the People's Food System is a network of whole­
sale and retail food outlets in the Bay Area. Thir­
teen businesses, including siK stores and seven sup­
port collectives, constitute a system which is 
"anti-profit and worker-controlled." 

Most of the community stores are small opera­
tions, though the Haight Community Food Store, the 
largest in the System, has 20 full-time workers and 
about 3000 customers per day. The stores buy much of 
their food from other groups in the System, such as 
Red Star Cheese, the People's Bakery, and the San 
Francisco Common Operating Warehouse. The Warehouse, 
a primary wholesaler for System stores, serves 50 
stores throughout California ~nd beyond (including a 
large, well-organized coop system in Minneapolis>. 
Another link in the network is Earthwork, a support 
collective which works with small farmers to distri­
bute food without the "middle-men" who drive up 
prices. Earthwork is "committed to the concept of 
'people gaining control over their lives'" with food 
as a primary focus. They are building a farmer­
laoor-consumer alliance which would produce and dis­
tribute health food in a decentralized manner. 

Although the individual businesses in the System 
seem to be at least secure, if not thriving, the 
status of the network is presently somewhat shaky. 
Regular monthly meeti,ngs (two representatives f'rom 
each group> have been discontinued since mid-1977. 
The groups in the System remain in contact with each 
other, but the pressures of day-to-day work now c,on­
sume most of the energies and time necessary for 
closer networking. 

The thrust of the Food System, in contrast to 
Briarpatch, is eKplicitly political as well as 
economic. Their shared political understanding and 
continuing close economic interaction makes this a 
powerful and effective network. 

THE COMMUNITY COALITION. 

In early Harch, 1976, the (Glide Church) Center 
for Self-Determination sponsored an all-day workshop 
to inform community groups about the nature and pro­
cedures of funding instituti~ns. The result of this 
workshop was the formation of the Community Coali­
tion. 



The Coalition is now a consortium of 65 
community-based human service groups. Its functions 
are, among others, to "support requests for funding 
oy member groups, facilitate the sharing of informa­
tion and resources among member groups, and foster a 
climate of coordination among groups active in simi­
lar areas." One victory claimed by the Coalition was 
the allocation of Housing and Community Development 
Act funds to four member groups. On a related issue, 
the Coalition supported the International Hotel 
Tenants Association in its struggle for self­
determination. 

Glide Church helped form the Coalition and con­
t~ibuted an office for the "No on Proposition 13" 
campaign. Though Prop. 13 passed in the state as a 
whole, it failed in San Francisco, and the effort to 
defeat it strengthened the Coalition. However, since 
the campaign the Coalition has stopped meeting regu­
larly. "The priority of surv.ival obstructs further 
coalition-building," said Lloyd Wake. Lack of funds 
ana of a clear, unifying issue also hamper the 
development of solid, city-wide alliances, according 
to Wake. 

Networking is a crucial part of Glide's work, 
which it defines as "working for the political and 
economic empoweraent of people who are outside the 
mainstream." Individuals on Glide's staff work with 
~any other coalition efforts, such as the Northern 
California Ecumenical Council and the (Filipino> 
Anti-Martial Law Coalition. Glide was also instru­
mental in the formation of Briarpatch, which until 
recently used an office in its building. (Michael 
Phillips, Briarpatch coordinator, is one of the 30 
executive staff of the Glide Foundation.) Though the 
status of the Community Coalition is presently un­
clear, Glide's commitment to some vision of self­
determination insures that networking efforts will 
continue. 

THE MISSION: THE CITY'S CROSSROAD. 

The area of the most intense concentration of all 
kinds of social, economic and political interaction 
in San Francisco is the Mission. Besides housing a 
settled and an immigrant Hispanic community, the 
neighborhood attracts low-income people of all colors 
and ages who are seeking relief from high rents in 
other parts of the City. A strong sense of community 
accounts in part for the stability of the neighbor­
hood. 



Community service centers of all sorts abound in 
the Mission, many of them bi- (or tri-) lingual. 
Some serve only the Latino or Filipino community. 
The La Raza network, composed of four centers, is 
dedicated to "the preservation and development of La 
Raza culture, in a social and economic sense." In 
the short term, this fight for self-determination 
translates into fighting housing speculation, rent 
increases, evictions, etc. In this effort, the La 
Raza network works with other groups such as the S.F. 
Housing Coalition. 

The Mission Neigh~orhood Health Center offers am­
bulatory care for low-income people. The Center uses 
a sliding fee scale and offers a full range of walk­
in medical treatment, including free family planning, 
medical transportation and emergency care. Close to 
three hundred people, mostly from the Mission and 
mostly Latino, use the Center's services every day. 
The Center also has conference rooms which it makes 
available to other community group_s. 

Though not a member of a formal network, the 
Center's by-laws require that 14 out of 21 members of 
its Board of Directors be community representatives. 
Some of these are directors of other community pro­
grams. The Board itself, which meets regularly, is a 
kind of information-sharing network of its own. 

People's Law School CPLS) is a community legal educa­
tion project that provides legal counseling in 
tenant, immigrant and unemployment law. Workers at 
PLS are involved in other networks and coalitions as 
individuals, though the group itself is not a formal 
member of any network. 

The women's movement also has a home in the Mis­
sion in the form of the Women's Centers, which pro­
vides "information, technical assistance and support 
for existing and emerging Bay Area women's social 
change groups," according to Roma Guy. The Centers 
is housed in the new Women's Building, which is en­
visioned as a "spiritual and physical home of the 
women's movement and a platform from which many or­
ganizations and individuals can gain strength." The 
Centers is comprised of several groups working on 
different issues and maintains regular contact with 
other groups such as the S.F. Housing Coalition and 
the Zimbabwe Medical Drive. Funding comes primarily 
from pledges from members, which means that the 
Centers is accountable to its constituency rather 
than to a state or federal agency. 



CONCLUSION. 

The sheer volume of interaction among individuals 
and groups in San Francisco is impressive. Whether 
in terms of seeking fun and friends, economic sur­
vival, or political power, many people in San Fran­
cisco devote themselves energetically and enthusiast­
ically to improving the quality of life and bringing 
about social change. 

The most striking similarity among all the groups 
intervie~ed -- even the most traditionally organized 
-- was a stated antipathy toward hierarchical struc­
tures. Many groups organize themselves as collec­
tives; others have regular avenues to encourage input 
and participation from workers and community people. 
An often-expressed sentiment was that no boss or 
"central committee" should be permitted to usurp 
decision-making powers or monopolize access to infor­
mation. 

Many interviewees equated "hierarchy" with "cen­
tralization,0 an equation that reflects a widespread 
revulsion against the bureaucratic and authoritarian 
social orders that dominate the world today. lt is 
clear, however, that the art of non-hierarchical or­
ganization needs further development and that decen­
tralization must not degenerate into a fetish that 
precludes effectiveness 0 or simple coordination. 

The networks that have sprung up are the expres­
sion of the impulse toward non-hierarchical forms of 
organization. Networking offers a means to connect 
and act in concert witn wide circles of like-minded 
people in a democratic fashion. A self-conscious 
development of the networking model could enrich this 
participatory ethic, increase its effectiveness, and 
sharpen our vision of a transformed society. 



Thanks to: 

Brhrpetch 
Potrero Hill Neighborhood House 
S.F. Co■■on Operating Warehouse 
Haight Co■■unity Food Store 
Earth11ork 
&lide Foundation/Church 
La Raza Silkscreen 
People's La11 School 
Pride Foundation/Gay Co■■unity Ctr. 
The lleU llarket 
People Against Nuclear Po11er 
Catholic Social Service~ 
llission Neighborhood Nealth Center 
Catholic Social Services/llission Office 
People's Cultural tenter 
Women's Centers 
KPOO Radio 
Fort llason Foundation 
Environ■ental Action Clearinghouse 
S.F. Suicide Club 
S.F. lnfor■ation Clearinghouse 
Far west Laboratory for Educational 

Research and Develop■ent 
West Bay Health Systems Agency 

LNS/cpf 

llichael Phillips 
Ruth Pasen 
lleredith Bergeson 
llatundo llatahini. 
Paul Kivel 
Lloyd Wake 
Linda Lucero 
Scott Weaver 
Paul Hardman 
Julie 
Randy Bernard 
Pat thri st en sen 
llarina Perez 
Chela Hoyos 
Jeff torr 
Roma Guy 
Terry Collins 
llark Kaskie 
Julie Verstig 
Gary Warne 
Calvin 

Anne Sarmento 
Andre11 Sun 

1 



"Networking," (making connections) is an activi­
ty which today is being consciously discussed and in­
tentionally practiced by community-based organiza­
tions and people and groups interested in social 
change. · 'Networkers'' believe that making and main­
taining connections among peers can help people find 
and attain mutual goals, and that real power can 
develop from a network's organizational base. 

Much networking is carried out by professionals 
(staff, paid or unpaid) from nonprofit organizations 
and takes place at conferences and meetings. As al­
ways, loose coalitions around current issues form and 
fade but, increasingly, more permanent links seem to 
be forming between the most active (and longest-term) 
workers. 

What today is called networking is somehow remin­
iscent of connection-making among the counterculture 
of the 6O's. Then, travellers could usually come to 
a new town and find a place to crash, a friend, a 
ride, etc. During the anti-war_ movement, informal 
networks were vital elemen~s in both political organ­
izing and in the "underground railroad" of people 
harb~ring draft dodgers and helping them out of the 
country. 

Today, when times are relatively peaceful and the 
left seems to have moved into a state of skepticism 
about just how (or whether) the movement should move, 
organizations' reasons for making connections are 
often more practical than political. Funding, for ex­
ample, is a common and particularly pressing reason 
for networking. And it works - a coalition of local 
groups can indeed form a formidable force in the eyes 
of the funding sources. 

Such action-taking coalitions, whether around 
funding or some other issue, are often temporary. 
However, there now seems to be a great deal of in­
terest in making longer-term connections for a 
variety of reasons. The Open Network in Denver, for 
example, provides a means for people with similar in­
terests to find each other. The Open Network is just 
one of many skills-exchange or interest-matching ser­
vices which are institutionalizing the grassroots ac­
tivity of networking. 

As discussed in theory, networking is held to be 
an activity which can actually change society, not 
just give a sense of ·community' within an unalter­
able social/bureaucratic framework. In practice, the 
phenomenon of networking seems to have had only in­
termittent short-term results. 



NETWORKING IN SAN FRANCISCO. 

Between June and December of 1978, Village Design 
conducted a study of information-sharing and network­
ing in San Francisco. Twenty-three groups and indi­
viduals, most of whom provide 'alternative' services 
of some type, were interviewed. 

As a Berkeley-based group, Village Design had the 
advantages and disadvantages·of an "outsider's" per­
spective. Most of us have lived in the Bay Area for 
many years and are somewhat familiar with who's-who 
and who-does-what-where.in San Francisco. However, 
we are not intimately involved in the day-to-day life 
of the City. Our study, therefore, reflects an image 
which surfaced in a particular journey through the 
social labyrinths of San Francisco. 

STARTING POINT, PARAMETERS. 

The limitations of our time and resources (and 
interests) required that we draw political and geo­
graphical boundaries around our inquiry. It might 
have been useful, for example, to investigate the 
formal and informal mechanisms by which realtors in 
San Francisco "network" -- share information and take 
collective action. However, our interests centered 
on people at the other end of the power spectrum. In 
fact, our primary purpose was to look at networking 
as a mechanism by which powerless and alienated peo­
ple move toward political power and community. We 
hoped to gain a better understanding of how informal 
and formal modes of networking help or hinder that 
process. 

As might be expected, many of the groups and in­
dividuals providing 'alternative' services are locat­
ed in the less affluent neighborhoods of San Fran­
cisco. Our interviews took us to the Mission, the 
Haight, Potrero Hill, Noe Valley and the Tenderloin. 
We wished to interview people engaged in a fairly 
broad spectrum of community activity, including ser­
vices, businesses, and political organizing. Our 
questions focused on 1) the group's genesis and 
structure (internal information flow and decision­
making); 2) what the group does and what it hopes to 
accomplish in the short and long term; and 3) how it 
relates to and works with other individuals and 
groups in the City. 

Rather than a detailed (or quantitative) account 
of the interviews, we have chosen to synthesize them 
and present them in narrative form, as comments to­
ward beginning to describe the 'state of the art' of 
networking in San Francisco. 



"There is absolutely no networking going on in 
San Francisco,il commented Gary Warne of the San Fran­
cisco Suicide Club (and formerly of Communiversity). 
Yet, nineteen of 22 groups responded positively when 
asked if they are in a network; another thirteen said 
further that their network was connected to other 
networks. However, often as not, an interviewee 
wanted to know what a network WAS before s/he 
answered yes or no to being in one. Clearly, there 
is some difference of perception as to what consti­
tutes a network. 

In one definition, the term "network" describes 
the relationships between formal and informal groups, 
particularly at a grass-roots Level. It is also com­
monly understood to mean simple informal associations 
between individuals as well as groups. Key to the 
concept of a network is that there is no center or 
"prime controller" and no single objective. The net­
work partners sustain and coordinate themselves. 

Informal networks accomplish information transfer 
in a haphazard, though often effective, fashion. 
Typically, such a network depends on the happenstance 
of time and place, as well as on individual initia­
tive. In essence, an informal network is a gra­
pevine. 

Formal networks, on the other hand, regularize 
the flow of information from person-to-person or 
group-to-group via meetings, phone calls, 
newsletters, etc. Sometimes an individual is desig­
nated to be a Liaison to other members in the net­
work. A formal network can also synchronize action, 
often in response to a particular issue or event. 

A network is distinguished from a coalition by 
the fact that a coalition sets common policy and 
develops coordination and accountability mechanisms. 
In addition, a coalition connotes a diversity of in­
terests and beliefs among groups that have come to­
gether to pursue one specific objective. A good 
coalition is well-networked -- that is, information 
is transferred rapidly and effectively to all the 
groups which are part of it and further, to all the 
individuals who comprise the groups. Unlike net­
works, coalitions have some kind of mechanism to make 
group decisions and set policy Ce.g a coordinating 
committee or conference). At its best, a coalition 
structure maximizes directly democratic participation 
and advances the Level of political effectiveness and 
analysis. At its worst, it can take on a bureaucrat­
ic and authoritarian Life of its own. 



Informal networks abound in San Francisco. The 
major grapevines operate along neighborhood, work or 
political lines. 

The neighborhoods of San Francisco are like small 
towns. Many residents identify first with the Mis­
s i on o r Po t r e r o .H i l l o r t h e Ha i g h t a n d s e c on d l y w i t h 
San Francisco as a whole. Cafes, bars and 
community-service centers are laden with bulletin 
boards announcing a whole range of community events. 
Some bars and cafes serve as community centers where 
one can catch up on the latest gossip as well as find 
out about a neighborhood meeting, a bargain sale, or 
a good party. The high level of cafe and street­
culture inspires a strong sense of community ••• and 
information is passed as much by word-of-mouth as by 
posted announcements. Judging from the responses of 
several interviewees in the Haight and the Mission, 
one of the best ways to "spread a word" in the neigh­
borhood is by making it down to the local bar or cafe 
at the appropriate time. 

Some neighborhoods also have more traditional 
community centers, Like the Potrero Hill Neighborhood 
House. The House puts out a regular paper, runs pro­
grams for children, senior citizens, etc., and facil­
itates the process of informal neighborhood associa­
tion. (Groups such as Catholic Social Services have 
community organizers whose task is to pull people to­
gether around specific neighborhood improvements such 
as installing a street Light at a dangerous intersec­
tion, or to fight for a service that is being 
threatened, such as the closing of a childcare 
center. Once the problem has been resolved, the net­
work typically dissolves back into a more diffuse 
form.) 

Political activists in San Francisco have a gra­
pevine of their own, although it overlaps in some 
cases with the neighborhood networks. The Lines are 
strongest between people involved in similar issues: 
housing, medical care, safe energy, etc. Communica­
tion between groups often depends on the initiative 
of particular persons who recognize each other as im­
portant or "key" information-holders and organizers. 
Typically, such people have worked together in the 
past; their continued contact is based on trust, pol­
itical pragmatism, and often, friendship. Regular 
phone contact is the most usual way such people link 
up to each other, though they may occasionally attend 
each other's meetings. Often, social circles mirror 
political-work circles so that a party or dinner be­
comes a time to catch up on the Latest news. These 
informal ways of linking are often the backbone of 
more formal attempts to coalesce around a particular 
issue, such as the district elections or the anti­
Briggs initiative. 



FORMAL NETWORKS. 

The abundance of informal networks is a stark 
contrast to the paucity of formal networks. While 
San Francisco· houses "nodes" (chapters) of many 
state, national, and international networks Ce.g the 
Abalone Alliance, Friends of the Earth) there are few 
gridi which systematically link the many individuals 
and groups within the City who are working on similar 
or related issues. A pressing issue -- e.g., the 
Briggs initiative -- will activate the informal net­
works and inspire new coalitions and alliances, but 
these tend to dissipate once the issue has been 
resolved. 

There are, however, a few self-conscious, formal 
networks in the City whose existence continues beyond 
(or without) a single issue and which do not so 
strongly depend on the continued involvement of a few 
"key" people. 

BRIARPATCH. 

Briarpatch, according to coordinator Michael 
Phillips, is a "network of people in business who 
share common values." In order to be in the network, 
one must 1) not be in business (primarily) to make 
money; 2) make books and records open to the public; 
and 3) be willing to share resources of people and 
skills. 

Formed in 1973, Briarpatch now has approximately 
250 businesses in its net, the main bulk of which are 
in San Francisco. Other members are scattered 
throughout the Bay Area, the state, and the world. 
The kinds of businesses involved seem to be primarily 
of the "New Age" variety -- holistic health, weaving 
-- although the network also encompasses such "basic" 
enterprises as bakeries and delis, political groups 
like Earthwork and Coyote, and community-service 
groups, such as the Haight-Ashbury Switchboard. 

The primary objective of the network is economic 
survival in a· context that maximizes cooperation and 
happiness. Michael emphasized that Briarpatch is not 
a vehicle for any person's gain, any group's poli­
tics, or any political direction. Two coordinators 
are funded by contributions from members and sub­
scriptions to the Briarpatch Review. The coordina­
tors offer marketing, accounting and other business 
and personal advice to a developing or shaky busi­
ness. Since network members agree to share what they 
have, any one member has available to him/her a sub­
stantial pool of free or cheap resources. 



Internal communication in Briarpatch is done 
through the Briarpatch Review and through mailings. 
Occasionally there is a need to make a decision as a 
network, e.g., where the Christmas party should be Ca 
minor decision), or whether to open a storefront of­
fice Ca major decision). The mechanism employed is 
that the coordinators select Briarpatch members at 
random five for a minor decision, 15 for a major 
one -- who make the decision by consensus. Spok­
espeople, e.g. for press purposes, are also selected 
at random on a rotating basis (and by consent), a 
procedure which seems to discourage media attention. 
Briarpatch members do not proselytize, reasoning that 
anyone who doesn't understand the benefits of net­
working as they do doesn't belong in Briarpatch. 
Neither does Briarpatch seek publicity, feeling that 
those who are interested will find it. 

Michael stated that the network is operating "ex­
cellently". He feels that the vitality of the net­
work can be maintained through "more infrastructure", 
meaning more day-to-day social interaction, more 
sense of community. This might mean a skills-sharing 
weekend for members at the Zen Center Ca Briarpatch 
member) with plenty of time left open for people to 
talk and play. 

The interview with Michael concluded with his 
perception that, to date, Briarpatch has faced no 
external threat to its existence. He intimated that 
if such a threat came, the skills, resources, and re­
lationships that Briarpatch members have developed 
might prove crucial not only economically but to 
their physical survival as well. 

THE PEOPLE'S FOOD SYSTEM. 

Under the banner "Food for People Not for Pro­
f it!" the People's Food System is a network of whole­
sale and retail food outlets in the Bay Area. Thir­
teen businesses, including six stores and seven sup­
port collectives, constitute a system which is 
"anti-profit and worker-controlled." 

Most of the community stores are small opera­
tions, though the Haight Community Food Store, the 
largest in the System, has 20 full-time workers and 
about 3000 customers per day. The stores buy much of 
their food from other groups in the System, such as 
Red Star Cheese, the People's Bakery, and the San 
Francisco Common Operating Warehouse. The Warehouse, 
a primary wholesaler for System stores, serves 50 
stores throughout California and beyond (including a 
large, well-organized coop system in Minneapolis). 
Another Link in the network is Earthwork, a support 
collective which works with small farmers to distri­
bute food without the "middle-men" who drive up 
prices. Earthwork is "committed to the concept of 
'people gaining control over their lives'" with food 
as a primary focus. They are building a farmer­
Labor-consumer alliance which would produce and dis­
tribute health food in a decentralized manner. 



Although the individual busines~es in the System 
seem to be at least secure, if not thriving, the 
status of the network is presently somewhat shaky. 
Regular monthly meetings (two representatives from 
each group) have been discontinued since mid-1977. 
The groups in the System remain in contact with each 
other, but the pressures of day-to-day work now ~on­
sume most of the energies and time necessary for 
closer networking. 

The thrust of the Food System, in contrast to 
Briarpatch, is explicitly political as well as 
economic. Their shared political understanding and 
continuing close economic interaction makes this a 
powerful ~nd effective network. 

THE COMMUNITY COALITION. 

In early March, 1976, the (Glide Church) Center 
for Self-Determination sponsored an all-day workshop 
to inform community groups about the nature and pro­
cedures of funding institutions. The result of this 
workshop was the formation of the Community Coali­
tion. 

The Coalition is now a consortium of 65 
community-based human service groups. Its functions 
are, among others, to "support requests for funding 
by member groups, facilitate the sharing of informa­
tion and resources among member groups, and foster a 
climate of coordination among groups active in simi­
lar areas." One victory claimed by the Coalition was 
the allocation of Housing and Community Development 
Act funds to four member groups. On a related issue, 
the Coalition supported the International Hotel 
Tenants Association in its struggle for self­
determination. 

Glide Church helped form the Coalition and con­
tributed an office for the "No on Proposition 13" 
campaign. Though Prop. 13 passed in the state as a 
whole, it failed in San Francisco, and the effort to 
defeat it strengthened the Coalition. However, since 
the campaign the Coalition has stopped meeting regu­
larly. "The priority of surv.ival obstructs further 
coalition-building," said Lloyd Wake. Lack of funds 
and of a clear, unifying issue also hamper the 
development of solid, city-wide alliances, according 
to Wake. 



Networking is a crucial part of Glide's work, 
which it defines as "working for the political and 
economic empowerment of people who are outside the 
mainstream." Individuals on Glide's staff work with 
many other coalition efforts, such as the Northern 
California Ecumenical Council and the (Filipino) 
Anti-Martial Law Coalition. Glide was also instru­
mental in the formation of·Briarpatch, which until 
recently used an office in its building. (Michael 
Phillips, Briarpatch coordinator, is one of the 30 
executive staff of the Glide Foundation.) Though the 
status of the Community Coalition is presently un­
clear, Glide's commitment to some vision of self­
determination insures that networking efforts will 
continue. 

THE MISSION: THE CITY'S CROSSROAD. 

The area of the most intense concentration of all 
kinds of social, economic and political interaction 
in San Francisco is the Mission. Besides housing a 
settled and an immigrant Hispanic community, the 
neighborhood attracts low-income people of all colors 
and ages who are seeking relief from high rents in 
other parts of the City. A strong sense of community 
accounts in part for the stability of the neighbor­
hood. 

Community service centers of all sorts abound in 
the Mission, many of them bi- (or tri-) lingual. 
Some serve only the Latino or Filipino community. 
The La Raza network, composed of four centers, is 
dedicated to "the preservation and development of La 
Raza culture, in a social and economic sense." In 
the short term, this fight for self-determination 
translates into fighting housing speculation, rent 
increases, evictions, etc. In this effort, the La 
Raza network works with other groups such as the S.F. 
Housing Coalition. 

The Mission Neighborhood Health Center offer~ am­
bulatory care for Low-income people. The Center uses 
a sliding fee scale and offers a full range of walk­
in medical treatment, including free family planning, 
medical transportation and emergency care. Close to 
three hundred people, mostly from the Mission and 
mostly Latino, use the Center's services every day. 
The Center also has conference rooms which it makes 
available to other community groups. 

Though not a member of a formal network, the 
Center's by-Laws require that 14 out of 21 members of 
its Board of Directors be community representatives. 
Some of these are directors of other community pro­
grams. The Board itself, which meets regularly, is a 
kind of information-sharing network of its own. 



People's Law School CPLS) is a community Legal educa­
tion project that provides Legal counseling in 
tenant, immigrant and unemployment Law. Workers at 
PLS are involved in other networks and coalitions as 
individuals, though the group itself is not a formal 
member of any network. 

The women's movement also has a home in the Mis­
sion in the form of the Women's Centers, which pro­
vides "information, technical assistance and support 
for existing and emerging Bay Area women's social 
change groups," according to Roma Guy. The Centers 
is housed in the new Women's Building, which is en­
visioned as a "spiritual and physical home of the 
women's movement and a platform from which many or­
ganizations and individuals can gain strength." The 
Centers is comprised of several groups working on 
different issues and maintains regular contact with 
other groups such as the S.F. Housing Coalition and 
the Zimbabwe Medical Drive. Funding comes primarily 
from pledges from members, which means that the 
Centers is accountable to its constituency rather 
than to a state or federal agency. 

CONCLUSION. 

The sheer volume of interaction among individuals 
and groups in San Francisco· is impressive. Whether 
in terms of seeking fun and friends, economic sur­
vival, or political power, many people in San Fran­
cisco devote themselves energetically and enthusiast­
ically to improving the quality of Life and bringing 
about social change. 

The most striking similarity among all the groups 
interviewed -- even the most traditionally organized 
-- was a stated antipathy toward hierarchical struc­
tures. Miny groups organize themselves as collec­
tives; others have regular avenues to encourage input 
and participation from workers and community people. 
An often-expressed sentiment was that no boss or 
"central committee" should be permitted to usurp 
decision-making powers or monopolize access to infor­
mation. 

Many interviewees equated "hierarchy" with "cen­
tralization," an equation that reflects a widespread 
revulsion against the bureaucratic and authoritarian 
social orders that dominate the world today. It is 
clear, however, that the art of non-hierarchical or­
ganization needs further development and that decen­
tralization must not degenerate into a fetish that 
precludes effectiveness or simple coordination. 

The networks that have sprung up are the expres­
sion of the impulse toward non-hierarchical forms of 
organization. Networking offers a means to connect 
and act in concert with wide circles of Like-minded 
people in a democratic fashion. A self-conscious 
development of the networking model could enrich this 
participatory ethic, increase its effectiveness, and 
sharpen our vision of a transformed society. 
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SYSTEM 
'' . '' Food lor people not lor prolit !! 

WE ARE ANTI-PROFIT, WORKER-CONTROLLED WHOLESALE AND RETAIL OUTLETS. 
. . 

Wt SELL TO COMMUNITY ORGANIZATIONS, FOOD BUYING cLu·e, FAMILIES ANO 
' I 

,,,,: ~ r • T 

INDIVIDUALS. FOR MORE INFORMATION CALL .OR VISIT. .. ~ - . . .. 

STORES 

~ COMMUNITY CORNER 826-9850 47 POWERS SAN FRANCISCO 

~ HAIGHT COMMUNITY 62 6 -4310 1465 HAIGHT SAN FRANCISCO 
~ WEST· OAKLAND 

.. 

835-1510 . '712. PERALTA OAKLAND 
>· 

NOE ·VALLEY 824-8022 1599 SANCHEZ SAN FRANCISCO 
4" .OAKLAND C.F.S. 832-2267 2710 PARK BLVD; OAKLAND 
<6 SEED OF LJFE 

-
826-6814 .3021 24r .. ST SAN FRANCISCO 

SUPPORT COLLECTIVES . 

EARTHWORK 648-2094 1499 POTRERO SAN FRANCISCO 
MERRY MILK 285-8817 3030 20,,. ST. SAN FRANCISCO 

TURNOVER 648-5770 558 CAPP ST. SAN · F,RANCl$C0 

PEOPLE'S BAKERY 826-2488 3030 20~. ST. SAN FRANCISCO 

RED STAR CHEESE 826-0900 3030 20,.,.St SAN FRANCISCO 

4 SFCW (WAREHOUSE} 648-7717 155 BARNEVELD SAN FRANCISCO· 

~ UPRISINGS BAKERY 549-1400 2204 SAN PABLO BERKELEY 

Building lor soeialis1n · by 
serving the people 
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Networking in San Francisco 

Vill-age~Design conducted a study of infqrmation sharinsl'~ 

netw~;ki~g -~n S~n Francisco between Jundecember~978·. 

Twenty-three groups and indi,1iduals were interviewed in an 

eff~rt to obtain an overview of the complext:, living fabric 
i.Jt'. "!. h 

.~ ~- . 
of i-nterrelationships in the 9l:l'kttra--tty-ana-ao_c:i&~e city. 

~ l af§c ili!sig~ a Berkeley-based gro~ the advantages 

and disadvan_tages of an "outsider's" perspective •• Most of us have 

lived in the Bay Area for many years and are somewhat familiar 

with who's-who and who•does•'ii-hat-where in San Francisco. 
\\o~vt..r 
Ne~etl~e~ss.. we are not intimately involved in the day-to-day life of 

the City. Our study, therefore, r~ects an image which surfaced'~ 

VM- a particular journey through the social labyrinths of 

San Fran.cisco. 

~tartina Point, Parameter§ 

The limitations of our time and resources (and•Qillii interests) , 

required that we d:t:a~\1 politi.cal and geographical boundaries 

ar0tind our i°nquiry. It might have been useful, for example, 

to investigate the formal and informal mechanisms by which 

r~tors in S. F. "networl<:" -- t-h.at is, share infonnation and take 

collective action. However, our interests centered on people 

on the other end of the ~ower spectrutn. In fact, our primary 

, • . purpose mis to look at networking as a mechan£sm by which powerless 

.and alientated people move toward polittcal power and community.' 

We hoped to genP.ratP. a better understanding of how informal 

and formal modes of networking help or hinder that process. 



" 

It is increasingly evident that San Francisco is 

geoBraphically divided along class lines. The poor, elderly, and minority 
~-
segments of the population generally (though not e~clusively) 

live in the eastern half of the City, in neighborhoods like 

Hunters' Pointt:, the Mission., Potrero Hill, the ·Haight •• 6ost 
all the people interviewed, therefore, live and ,worlc in ·these 

~ We. hJ-~" i ~e..c( ~-n>UfS -~ .... e tf,' s-r-7 
neighborhoods..,:_J. · 

We also ,v"ished to interview people engag·ed. in a fairly broad 

~pectrum of community activity• servic·e, businee·ss and political 

organizing. 01.1r questions focused ori; 1) the group's genesis and 

structure (internal information-flow and decision-making); 2) what 

the group does and what: it hopes to acco"mplish in the short: and 

long tenn1 and 3) how it relates to and ·works with other 

individuals-and groups in the City. 

Rather than a detatiled (or quantitative) >account: of the 

interviews, I have chosen to synthesize them and present these ,. 

musings on the "state of the art .. of nc➔tworking in San Francisco. 

What;.is a Network? 

_;•_ "There is absolutely no networki·ng BOing on in. San Francisco," 

com.'!lented Gary Warne of the S.F. Suicide Club ("and formerly of 

) 
M'\Nj)..~\. . '• 

Comuniberwity • Yet, nineteen of"th<?. group·s responded 

positively when asked if they are fn af\atwrokc another thirteen 

said further that their network was connected to other networks. 

(H0t,Tever, as often as 11ot, an interviewee a·sked me to explain 

·what a network was before they ans«rered yes· or no to being in one'!) 

Clearly, there is some difference of percepti.on as to{bat 

constitutes a netwa1rk. 
c:£ ~ ~,{hu'··/-t1>4, ... 

f 
. n1e tei,nfNetwvrk describes ,the

1
-"reletionships betweeen 

ormal and in ormal groups, part1cu arly at a grass-roots 
level.$ It is also commonly understood to mean simply "informal 
associations" betweeen individuals as well as groups. Key to the 



S~, 
concep~ of a network is that there is no center or "prime controller" 

. ' 

and no single objective •• The network partners sustain and coordinate 

the~selves. . 

-{ 'lfl[nformal networks ~nformat:ion-tra~sf er in a hiophazard, 

though often effective, fashion. Typically, such a network depends 
:. ..... . .. . . . ~ " 

on the happenstance of time and place,· a·s well. as~ndividuai 

inittative! ifn essence, an iriformai' 'netwo~k is ~ :grapevine':] 
I ' 

Forrnal networks, on the other hand, regularize t:he flow of 

information from person-to-person or grohp-to-group via meetings, 
· So"'t~\ ~ . 

phone• calls, newsl'etters,: etc. ~ an individual is designated 
1 ; i.t:,S-tnlV 

to be a ,l"!'lliaen11 to other members in the rietturG.~)~. i.' formal network 
1 ~ 4).4! pa ~i.::ah l,:,,d.. -L ... __ 

can ,~~so, synchronize actton, ~~ i.n reponse··{'co a particular;-- 1 :.,., ..... 

3 

issue or event. 01'14:he palit..'l:e.:d: ii:ve"l~ .... b a pe:1;.,•-,rk cap be_.. · .. - . 

-..:i~.........-~-A--~.-1-:. '1"•1111-&..·@i.- .,. . ; • .: "I, .,. t-~ ,.,.,, th, G_J J .u~rsz:r~~J!fiK ,·h:'ttr•s,;.n,rn?anee~"'l!<'l.-a; ... ac;;i~~ "'ar,. ., 
t-h~iTne;-a•heali'='"on-&s s'aurt-:)~ .. 

., !\ net,:".orl~- l.~. -~is_t_y1_~~'?iish~d f.r!!m, ~.:.·f~J~~tj.~,.hv ~}!.~2~~r ... ;~'¼,~_ ,:{'., ,.~, . 
.a. jcoalitiori·(sets common p 1 icy a~d develops coordination and . 

· ~~~-~"T!ffl!".rirnoriis"usiua!i~T--,~ a~~~;GM~i;~---~--· ~~~~c;;Ra:~~~ tAA/ . 
• ~.! th'e'r-~n-ef r~~al§J.ll good ~oali.tion 

is well-mctworked -- that is, information is transferred rapidly 

and effectively to all the grJ;ups which ··are ·par;;,·of it and further,, 

to all the indlvinuals who 

coalltions have some kind 

comprise the groups. UnlikP. networks, 
~~Ac-\~ 

of -eeute1.· "M7biiM. make( group1 decisions 

and ,Ret{ poli.cy (e.g. a. coordinating cornmit:tee ·or confP-rencc). 

't(Jt.f-f.f..~,t. At 1.ts best:, a co:-tli~ion st:ructure maximiZE'?-~ratic 
• 

pariticpation and advances the level ·of politioal effecti.veness 

can create' a hureacratic ceh~erf' 

'tt\d eot.,. ~~g'Y\~ ~ 
~ . ~ 

I 

.... , I 
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Informal ne·tworks abound in San Francisco.,. The major grapevines 

operate along neighborhood, work., or poli'tical•issue lines. 

; The neghborhoods of San Brancisco · are like small towns •• Many 

residents identi.gy first with the Mi'ss io'n or Potrero Hi 11 or the Haight 

and secondly with San Francisco ~s a whole. Cafes·, bars and community• . . . 
service centers are laden with bul 1.eti.n boards announcing a ·whole 

• range of Conmrunity events·. Some bars· and cafes serves as communi.ty 
' . 

centers where one can catch up on the latest gosi!j>p as well as find 

out about a neiBhborhood meeting, a 'bargain s·a1e, or a good party. 

The high· level of cafe• anrt ·street•cultt.~'re ·1rispi.res a strong s·ense > 

of community., and information is passed as much ·by word-of-mouth 

as by poste·d ani.,ouncemnts.- :r~"'1, ~,, " C.s.c-t f•{l 

Such a s~11eet: •culture also means that ·spontaneous lc:inds of 

- (politicall action can occur ( such ·as· 
0

tha:t · which 'happened in Berkeley · 

during the FSM and anti-war movement at' the.Forum Cafe on Telegrap~ 

-.Ilui.t - • • - · • · ~~~-ak:-e ~hlee ~rt~ea~~~, 
~~~ ~- -

-M,l}tthing-a--rei.4eet:~L,4.a-£o~~cl;.uta.ss mg¥,eme-Pt'-?; e¥etr ofte as oBscurely 
f.\?ic3t -

'!'<fAQIJSPd ae tftt!50ffl:'!~1HM'"fflei9~ M'<S's:t-peli.~tcal ¥ acti yiss;.s . 
• 

· ai:e-tnKe-ec:mcerned Wi.'tfi grass-roots organtzatlon ·than street =-

,9!!!!~.Q.rn~~ratiGns~O·cc·as:ttffial'ly, caf e . or ¢ bar*'c'i'.tl tu re 4

i'eaas-t0-some-d Lre~=__. 
· or · 

001:'l!Uil, sued AS li&W,ewed in New Yorlc tihen harassment of gay people 

became intolerable)In general, however, street culture in S,F,. as 

4 



.. 

C.Xn_snme-ar.eas, :1 ~ aloe eeme~irnes of~et s U:te not se -,:J..r..ssaut Encounter 

vi.~ a itH[ber or rapist,) -J"1tAl;Mtltt~ii 

Judging from t:J:.te responses of several inte1-:view0es in ther=r:Iaig~ 1 
and ~the Mission, one of the best i:vays t:il "spr'ead. a word'' i.n the 

neighborhoOii ts by making it down to the local" bar or cafe at t:h0 

appropriate time (even1ngs, of couroe, 'for bars, mid- to late 

aftemoon for certain cafes, etc.). 

,.Some neighborhoods also have more "tradi.tioh.al conum1nity cent:ers, 

,'lik~:~the 
0

Potrero-· 1ui1•·Nei~~borhood House. 'fhe 'l-fou.se puts out a regul.~ar. 
· (I coafe:9e 1=0 being a .Littl~ sttrpri~ed tbat rnost-neigl:lber=s we~etRY-
paper, runs progrmas for children, senior citizens, etc,, at1d \~or ; d) 

faci:li~ates the process of informal nei~hbohood· associatton. 

{Groups such as Catholica Social Ser·vi.c'es have· community organizers· 

whose.--task: is to pull pe'oQle together around sp·ecific neighborhood · .$ 

impi;_ovemmnts-1, ~'llch as ins·talling a stre~t light a:t a dangerous . 
int~rsection, or to fight 'for a service ·that is being threatened, 

such,-,as the closing of 2. childcare ·center. o~· the oroblem ~has . . 
~ 

beeen resolved, the network typically dissolves back into ~ more 1 

. ' 
diffuse form. 

~•· ,The !'work-gr:aoevine"· o·perates· ·as· informally as the neighborhood, .. 

particularly among self •employeci workers· ( including artists) and 

operators of. small businesses. Workers in a given field or 

craat:,· say carpenters, tend to regularly communicatf3 with many others 

engaged in similar work. Information about j~b opportuniti_es, bad 
! 

exp~riences. with employers, etc. ts··· do'riti.nual~y pas·sed around 

via informal contacts. Small-time ca.pit.alists, e·.,g. electricians 

who hire a few workers, have a 'competitive edge of\ their 

•'l 



'§..~. 

interrelationships. Nonetheless; much helpful fnd friendly information 
I 

is also passed on -- where to g~t a bargain on tools, 

what stores to avoid,technical advice, etc. The net~~rk seems 

to be strongest amorig non-•.Jnioni ~ed, craft worlcers and is sustained 

thro,ug.ri ,\~ork, inter·action. and social contact. 
~ 

~,Political activists in San Francisco have a grapvine 

of ·their own, al though tt overlaps in some c_ase·s ·wi. th the 

neighborhood vine. The 1 ines are s·tro·nges't" . and' ma:t regular 

between po~ple involved in similar issuesshousing, medical care, 

saf e_-energy' etc I Communication between groups often depends on 

the inttiative of partiE?J1lar persons who recognize each other as 

important or .,key" information-holders arid organizers, Typically,:. 

such people have worked together in t:he past; 'their continued 

contact i.s -based on trust, political' pragm'at:ism, 'and often., affection.· 

Regular phone contact is the· mQt· u·sual way such peo~le link up to 

each,..,other,: though they may occasionally R~t~end',.efach other! s meetings .• 

Ofte.n .• social circles mirror political-work circ1·es so that a 

partyJ or dinner becomes-~ atime to catch up on the latest 

rele\t·ant information. 'fhese informal iefays o·f li'i11<ing are often - t.• 

the ,backbone of more i~ •formal attenip.ts' tc· 'coalesce around a ~ 

particular issue I such as ~ district electior6·c~ or 
the a~flrigr,s inttiative-

Formal Networks 

The abundance of i.nformal net·works 'in San .Fta.n.cisco is a 

star!( contrast to the paucity· of formal netov.Tks.· w'hime 
ll 

San Francisco houses "nodes 0 of many 'State, nat'ional and international 

neto\,.1rks (E-.q. the Abalone .Alliance, -Friends of ··th~ Earth) there 
~C<.J ,Slt~~ .. 
~ Q f-csme-1 grid-s 1,nich/llinkf the· NftY individuals and groups 

I\.~ 
within the City wilo ar.e working on simi.1arAis"sues. 

" 



(!) 
A pressing issue --e.g. the Briggs initiative -- will activate the ·"· 

informa1 networks and inspire new coalitions and alliances; but 

these tend to dissipate once the immediate threat is passed. 

There are, however, a few self-conscious, formal networks 

in the City whose existance continues beyond (or without) a 

single issue. 

Briarpatch 

Briarpatch, according to coordinator Michael Phillips, is 

a "network ~f people in business who share common values". 

In order to be in the network, one must:l) not be in business 

(primarily) to make money; 2~ make books and records open to the 

public; and 3) be willing to share resources. 

Started in 1973, Bria•rpatch now has approximately 250 businesses 

in its net, the main bulk of which are in San Francisco. Ot~-­
.s 

members are scattered throughQ.ut the Bay Area, the ,aate, and th@ 

·world.The kinds of businesses involved seem to be primarily of the 

11,Iew Age" variety -- ·wholistic health, weaving -- although the 

network also encompasses such "basic" eneerprises as bakeries 

and delis, political groups like Earthwork and Coyote, and 

community-service groups, such as the Haight Switchboard. 

The-primary objective of the network is economic survival in 

a context of cooperation and happiness. Michael emphasized that 

Briarpatch is not a vehicle for any person's gain, any group's politics, 

or an~ political direction •• Two coordinators are funded via 

contributions from members and a subscription fund from sales of 

the Briarpatch Review. The coordinators offer marketing, accounting. 

and other business and personal advice to a develop(,ng or shaky business. 

· Since network members agree to share what they have, any one member 

has available to her/him a substantial pool of free or cheap resources. 



·" 
·.• 

organized anti-nuclear groups ,in 

Pennsylvania, Colorado, California and Japan, 

~ea~ing with"zirtually the.entire range of Jssues 

within the nuelear power and weapons questions. 

I~ 1978, .as fo\.,der pf Bouldef Mobiiization for survival, 
I 

she was a major\organizer of Rocky Flats national a·ction. 
\ 
' 

She also coordin~ted the U.S. tour of twenty-three 

Japanese _anti-nuc·~ear activists and ar~anged for the 

visit to. the U.S. and Canada of Professor Sadao Ichikawa, 

developer of t~e spiderwort-method of biological 

radiation monitorin·. 

As Nautilus.,staff, s 

coordinator for Nove 

was tlie 

-rall,y. 

She is presently-on 

for Non-Violence in 

served as the Wes·t· Coast 

Campaign actions.and 

for the.San Francisco 

of the Resource Center 

Cruz. 



day-tO-day work" r/J.'-'/..~ consume the energies and timer/JI necessary 

·for effective networking, according to one System worker. 

The thrust of the Food System, in contrast to Briarpatch, 

is explicitly political, as well as economic. The 1977 incident 

severely damaged the cohesion of the network, but groups continue 

to intereact economically in a regular fashion.aae ta-consider 
-=+ 

tl::lemseives as-part of :the §yst:enr. It is impossible for me as an 
recognize .rv -~i_ 

outsider tof\evaluate what weaknesses within the S~stem were revE\.~d"-, 

by the violent split. What is evident is the value and power a 

network of this sort possesses. It might~ beer, CIQ;i::I," 

evident to those not quite·as enthused by the idea as I am. 

The Community Coalition 

In 8Prly March• 1976, the(Glide Church§ Center for Self-Determination 

sponsored an all-day workshop to inform community groups about 
I 

the nature and procedu~es of funding institu~ions. The result of 

~the workshop was the formation of the Community Coalition, born 

of the._recognition that banding together was a means toward enhancing 

,itil the groups' economic and political power. 

The Coalition is now a consortium of 65 community-based 

(insert list of Coalition groups) 

human service groups. Its functions include <cs "support requests 

for funding by member groups, facilitate the sharing of information 

md resources among member groups, and foster a climate of coordination 

among groups active in similar areas",. (from "What is Glide?") 

One victory claimed by the Coalition was the allocation of Housing 

and Community Development Act funds to 4 member groups -- the 

Postal Street Academy,Home Care Service Center,Potreto•Hill 

Neighborhood House, and La Casa de Las Madres. The Coa.ition 



,,, 

~tidy Hurley ha~ organized anti~nuclear.groups in 

Pennsylv~n~a, Co~or~d~, Cali~ornia and Ja~an, 

dealing with virtua~ly the entire_ range of issues 

withi.n the nuclear power and weapons questions. 

In 1978, as founder of Boulder Mobilization for Survival, 
. - . 
she was a major organizer of Rocky-Flats national action. 

She also coordinated the U.S. tour of ~enty-three 

Japanese anti-nuclear activists and arranged for the 

visit to the U.S. and Canada of Pro~essor Sadao Ichikawa, 

developer of the spiderwort method.of biological . . . . 
radiation monitoring. 

A~ Nautilus staff, she served as the West Coast 

coordinator for November 30th Campaign act,ions. and 

was tlie Master··of Ceremonies for the. San Francisco 

rally. 

She is presently on the staff of the Resource Center 

.. ' 



supported the International Hotel Tenants Association·in its 

attempt to acquire the buildin~ for low-income housing and ·in its 

struggle to stay the eviction. 

Glife Church played an kmportant role mot only in the formatiQf\ 
n of the Coalition but also its continued sustenance. Glide made 

available t~lti,/¢~,tttt~i an office in its building on 330 EElis 

for the "No on Propo 137 6amp~igri", an effort which strengthened 

the Coalition. Jhough the Proposition~hich cut human services 
~ ~ 

by cutting 'Stt:ate iJ'pendingF""failed in S.F., it was passed by 
\ 

th ~tate as a whole. Since the (\ampaign, the Coalition has stopped 

meeting regularly. The "priority of survival obstructs further 

coalition-building", according to Lloye Wake, and what is needed 

11 

to aid the effort is more moeny. Lloyd also aaid that~ though networking 
\ 

among the groups is ",moderately successful•~, the lack of: a 

cl~ar, unifying issue hampers the development of solid, city-wide 

alliances. 

Networking is a crucial part of Glide's work, which it defines 

as "working for the political and economic empowerment of people 

who are outside the mainstream". Individuals on Glide's staff 

work with many other coalitional efforts, such as the Northern 

California Ecumenical Council and the (Filipino)Anti-Martial Law 

Coalitmon. Glide was also instrumental in the formation of Briarpatch, 

which until recently used an office in the building. (Michael Philipps 
e 

is one of the 30 txecutive staff of the Glide Foundation.) Though 

the status of the Community Coalition is presently unclear, 

Glide's commitment to some vision of self-determination insures 

that networking efforts will continue. 



APPENDIX A 

PERSONNEL 

Peter Hayes, founder of Friends of the Earth, Australia;, 

has researched and written several major publications, 

including "Atoms for the Poor? Nuciear Power and 
. . 

the Third World" and substantive sections in 

"Ecological Implications of Mining and Exporting 

Australian Uranium", which was presented· to the Ranger 
. . 

l • 

Uranium Environmental Enquiry and published by 

FOE_, Aus_t_ralia. 

' As director of the United Nations Environment Progrannne's 

Environment Liaison Centre in Nairobi, Kenya, 
I • , • 

he established a global program in t 7~nsnational research 

and action on environmental information. . - . 

As Nautilus staff, he has research~d and written several 

se~tions in the. b(?~klet "Nuclear. :_Energy. and the Phi_lip~ines"; 
'· 

establiE;hed contact with_ conce?ted groups in Hawaii 

and New Mexicq_(see ~ppendi~ F and G-2); and contributed 

research information for use in the ~ovemb.er 30th 

Campaign actions (see.Appendix B-2). 



The Mission: $he City's Crossroad 

The area of the most intense concentration of all kinds 

of social, economic, and political interaction in San Francisc 
an 

is the Mission. Besides housing a settled and immigrant 

Hispanic community, the neighborhood~ attracts low-income 

people of all colors and ages who are seeking reliefpfrom 

~ high renfts in other parts of the City. Jstrong sense 

of cmununity "8:l6o;: is a~pealiag aad accounts in part for the 

stability in the neighborhood. 

Community service centers of all sorts abound in the 

Misssion, many of them bi- (or tri-)lingual. Some serve 
n 

only the Latino or Filipino community. The La Raza ~etwori, 

composed of four centers ~dding La ftaza Sllks.§"een, is 

dedicated to "the preservation and development of La ·Raza 

culture, in a social and economic sense". In the short-term, 

this fight for self-determination translates into fighting the 

housing speculation which threatens their ability to stay 

in the commudity. ·~tb0 many Latinos for whom the Mission 

has eecn home for at least one generation, disp:}:a:eemeat 

~a'.ld mean a severe uprooting. 
~~"1'., 

'"'" ~e La Raza network works with other groups• such as the 

S.F. Hoesing Coalitio:£¼Pagaias:t speculation. rent incrs~ 

ttreSilkscreeen Center is particularly sensitive to developt-ng 

cultuzal expression. 

The Mission Neighborhood Health Center offers ambulatory 

care.for low-income people. The Center,......wtrroh uses a sliding 

fee-scale~ffers a full range of. walk-in medifcal treatment, 

including free ~amily flanning, medical tr°;isportation and 

emergency care. Close to three hundred people, mostly from the 



Lyuba Zarsky has produced several radio documentaries, 

including "Hold That Line!", a report on the 

construction of and opposition to high-voltage 

transmission lines in western Minnesota (produced at ~FA, 

Berke_ley, 1.978). 

As founder and coordinator of the East Bay Alternative 
- C ' ~ 

Education Switchboa+d, si:i,e ·created and presented a 

series of lectures.and.workshops to parents, teachers 
::. ~ .. 

and school administrators thro~ghout the state and 

served as ·the West Coast ~ffiliate for a national 

educational network • 

. Sh~ presently works with the M2d:i.a Committee of. the· 

Abalone Al,liance and serves on the Advisory Committee 

to the American Friends Service Committee's 

anti-nuclear project. · 

As Nautilus s.taff, she co-edited the booklet 

"Nuclear Energy and the Philippines"; coordinated 

West Coast media work for November- 30th; and appeared 

. on several radio talk-"shows to discuss the implications 

of the Philippine reactor transfer and its similarities 

to California's.Diablo Canyon nuclear power plant.· 



Mission and mostly Latino, use the Center's services every day. 

The Center also has \onference troofms which it makes availabl2-

to other community groups. 

Though not a member of a formal network, the Center's 

by-laws require that 14 out of its 21 members of the Board of 

Directors be community representatives. Some of these reps are 

directors of other community programs.;..= e.g. I:.a Casa de Carob-io 

9r Real AJtema-t:ives Program~ The Board itself, which meets 

regularly, is a kind of information-sharing network of its own. 

People's Law School (PLS), a community legal education 

project, provides/t,f/i./J.-/tt~/ legal counseling in tenant, 

immigrant and unemployment law. Workers at PLS are involved in 

other networks and cc;,alitio~s ar the CitJ' (e.g. the Immigrant 

Coalition, tee Abalone Alliance) though the group itself is 

not a formal member of any network-~ P~opJ e' s Cu] tJ iral 

Center, on ther hand, is invol 
, 
n 

~e orts su~h as the Zimbabwe MedicaV Drive and the July4 

::]coalitchon·, The Cultural Center seeks to p 

.. 

•people's•) culture" and ~s-t,.,..r~u_g_g-.1;--es for self-determination". 

to commupity groups for 

at low 

The IJomen's NQvement also has a home. in the Mission in the 
vJ/'A) ~\~ ~~-i!»CiliOiyW\,:d.. oV form of the/\ Women's Ce:et&-\, 'w1l;ich pr~vides "information, technical 

\,~i~ assistance and support for existing and emergin~ ~ay Area 
°\\l\j' .... ~ c~l~ ~ 

~ women's social change groups'. (Roma Guy) The GentBr~ i.s....a. 

· '-- C0H-ect:ion of severa.l groups working on different issues-,+ 
~ ~ C,(IV° - . .-y 

Funding-comes primarily from pledges from members, which means 
~ 
that the Center\ is accountable to its constit~cy, rather 

than a \tate or l\ederal agency. 

The Center\maintains reg~lar contact with other groups, 

-m~~r~ny-e--- - --- . 



Judy Hurley has organized anti-nuclear groups in 

Pennsylvania, Colorado, California and Japan, 

dealing with'virtually the entire range of.issues 

within the nuclear power and weapons' questions. 

In 1978, as founder of Boulder.Mobilization for Survival, 

she was a·major organizer of Rocky Flats national action. 

She also coordinated the U.S. tour of twenty-three 

Japanese anti-nuclear activists and arranged.for the 

visit to the· U.S. an·d Canada of Professor Sadao, Ichikawa, 

developer of the spiderwor~ method of biological 

radiation monitoring. 

As Nautilus staff,:she served as the West Coast 

coordinator for November 30th Campaign actions.and 

was tlie Master·of·Ceremonies for the.San Francisco 

rally. 

She is presently on the staff of the Resource Center 

for Non-Violence in .Santa Cruz. 



such as the S.F. Housing Coalition and the Zimbabwe Medical Drive. 

initi/~ the "Worn~ Building" -nroject whi"\' is 

as 1 spi)\ua11/oo phy\ ical h~i o:\ the W~men •~vement 

i th ay Aref and a plafform from0~li many o\:-,~izations 

ad individ't1js can gain strength." 

Conclusion 

The sheer volume of interaction among individuals and groups 

in San Francisco is impressive. Whether in terms of seeking fun 

and friends, economic survival, or political power, many people 

in San Francisco bustle with energy and enthusiasm and devote 

themselves day-t¢ by-day toward~improving the quality of life 
So~~~, 

and toward some vision of eqthty, J~e, aM community 

The most striking similarity among all the groups I interviewed 

w/i,/ /i/--4 even the most tradition 1 anizedh11as a stated 

antipathy t11Ward hierarchical ~structures.~! Many groups organize 

themselves as collectives; other have regular avenues to encourage 

input and participation from workers and community people. ;A.'r@Ja:t:ed 

theme is "decent1alizat1.1>n". Whe.:t:her-wi:thin·-a group's internal 

workinr;s or i-n- its relationships-t:;o-other groups.,-af'seft1iitm:1u'l:t oftQ.-f'\. -.a..~~ 

_t?'--~~ ~ that no sa ~l "central committee" existed-or w~s , ,, J 
~vas _ .. ,I·~· . ..,,,o..l!, , ,.,, . \."')\\. 
desired-to- ae L d§ Cite iMJs~apy j iak@liVisfMeSS equat'eo·""''IU~?arcl(y'1 

... Wfth t-JV L -. . 
/. .at t1.me~s ,,(~ 

@~~-~~~~,~~-: 
Lyonid Plyusch, Marxist dissident pres~ntly rz 

in exile~, said in a conference in Edmonton th the central ' 

contradiction in the today is between aut and 

democracy. Judginyrrom the t,~P~i,~~- . 
responses andz{anizational forms o~~ in this study, many 

San Franciscc} s agree •. What seems-apparent, however, is that the 

--- ........ 



Lyuba Zarsky has produced several radio documentaries, 

including "Hold That Line!", a report on the 

construction of and opposition to high-voltage 
' 

transmission lines in westem Minnesota (produced at KPFA, 

Berkeley; 1978). 

As fotmder and coordinator of the East Bay Altemative 

Education ~witchboard, she cr~ated and presented:a 

series of lectu~es and workshops to parents, teachers 

and school· administrators throughout the state and 

served as the West Coast affiliate for a national 

educational network.· 

She presently works with the M~dia Committee of the 

Abalone Alliance and Serves pn the Advisory Committee" 

to the American Friends Service Committee's 

anti-nuclear project. · 

As Nautilus staff, she co-edited the booklet 

"Nuclear Energy and the Philippines"; . coordinated 

West Coast media ·work for.November 30th; and appeared 

on several radio talk:..shows ~o dts!cuss the implications 

of the Philippine reactor transfer and its similarities 

to California's Diab lo· .Canyon nuclear p~er plant. 



"forces of democracy" must be cohesive, ·well-i 

(numerically) strong to have a hope-in-hell 

the p~werful, omnipresent "forces of au oritarianism". Formal. / 

networking offers a means by whicq me y people can connect -tot"/ 

_and act in concert with1wide circ es of lil<r.-minee4 pe~ple in a 

de~oc~=~ic fashion. /~/~tt~~t//~¢/J.~t/¢~~t~t/¢~,~~'li~t 
'Ii~/// 

·./ 
However, the primitive "state of the 7-t'" in S.F.; coupled 

with increasin y severe economic and political pressures, indicates 
· molfe clarity ~ 

~l~,,¢.ltr/>t//J. ~t~lt'lir/>tr/>~t'li a ne~d for /' ~~~• 

/J./¢r/>t~/ ¢r/>1-. ¢./ ¢r/,¢r¢f-t¢(41t/ about how to work togehter in a non- . 

hierarc cal~but effective~m~nner. ~fat clarity is born out of 
/' 

intelligent thougfit 

/ 
/ 

./ 

and commitment. 
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, .. ·. Jticiy_ Hurley h~s- organiz.ed anti-nuclear g,roups in 

Pennsylvania, _Colorado, California and Japan,:-, 

dealing with virtually the entire.range of issues 

within the nuclear power and weapons qu~stions. 

In 1978, as founder of Boulder Mobilization for Survival, 

she was a major organizer of Rocky Flats national action. 

She als.o. coordinated the U.S. tour of twenty-three 
O • s n • c O •• • O I O O " 0 

Japanese anti-nuclear activists and arranged for the 
4 

, • • • O , o o • O ' , 0 ' 

·visit to the U.S. and Canada of Professor Sadao Ichikawa,., 
e 

develo~er of the spiderwort method of biological 

radiation monitoring. 

As Nautilus staff, she served as the West Coast 

coordinator for Novemb.er 30th Campaign actions.and 

was tlie Master .. of··Ceremonies for the. San Francisco 

rally. 

She is presently on the staff of the Resource Center 

for Non-Violence in Santa Cruz. 
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APPENDIX A 

PERSONNEL 

Peter Hayes, founder of Friends of the Earth, Aust~alia:, 

has researched.and written several major publications, 

including "Atoms _for the. Poor? .Nuclear Power and . 

the Third World" and substantive sections in 

"Ecological Implications of Mining and Exporting 

Australian Uranium", which was presented to the Ranger 

•Uranium Environmental Enquiry and published by 

FOE, Australia •. 

As director of the United Nations Environment Programme's 
... ~· . . . 

Environment Liaison Centre in Nai~obi, Kenya 1 

he established a global program in transnational research 

and·action on environmental information~ 
. . 

As.Nautilus staff, he, has researched and written several 

· section~ in the _booklet "Nuclear ;~nergy and the Philippines"; 

established contact with concerned groups in Hawaii 

and New Mexico (see Appendix F and G-2); and c·ontributed 
I • 

research information for use in the November 30th 

Campaign actions (see Appendix B-2). 

I . 
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collectives, constitute~~ System which is "anti-profit and 

worker-controlled", 
~-t~ . 
~e community stores iiff=:the 8;s=em are small operations, 

though the Haight Community Food Store, the largest in the System, 

has 20 full-time workers and about 3000 customers per day. The 
,, 

t~ stores buy much·of their food from other groups in the System, 

such as Red Star Cheese, the People's Baker.y, or the S.F. Common 
a primary wholesaler for System stores, 

Operating Warehouse. The Warehous·e,l\serves 50 stores throughout 

California and beyonJ,(including a large, well-organized coop system 

in Minneapolis), Another link in the network is Earthwork, a support 

collective which works with small farmers to distribute food 

without the "middle-men" who drive up prices. Earthwork~ is 

"committed to the concept of 'people gaining control over ttt~/ their 
~ artv 

lives", with food as a primary focus."tuilding a farmer-labor-consumer 

r-1-1~ ~~ 
alliance t~ i~, eePld produce and distribute healthy food in a 

decentralized manner. 

Although the individual busine~ses in the System seem to be 

at least secure, if not thriving, the status of the network is ~~~x, 

presently shaky. Regular, monthly meetings (two representatives· 

9 

') 
from each group) have been discpntinued since mid-1977, when the ~~-

~-: ~o ~ C>"V\~ ~,~ ~,,, ~ 
System was shaken by internal warfare so intensse thatr_~ood §¥stem 

11 

~ =re shot. Wounds are still healing,and the economics of 

* In f~~l979, the Berkeley Barb reported that external forces 
the FBI -- catalyzed the strife. 
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internal/communication is effected ahrough the 8~ 
-.---" ~view apd througn mailings to all network members •• Occassionally 

there is need to make a decision as a network, e.g •• where the Chri 

stmas party shoilild be (a minor decision), or whether to open a 

storefront office (a major decision). The mechanism employed is 

that the coordinators select Briarpatch members at random -- five 

for a minor decision, 15 for a major one -- who make the decision 

by consensus. Spokespeople, e.g. for press purposes, are also 

selected at random on a rotating basis Qand by consent), a procedure 

which seems to discourage media attention.•Briarpatch members do not 
proselytize, :reasoning·. that - anyb~e __ who doesn't u~derstand the 11/J.1-iA' benefits 
of- networking as they do doesn't ·tieibibng in Briarpatch. Neither- doe~~i>n/}Jl,r/PJ, 
seek :P.µblic

1
ityL feeli:hng th.at those fhat belong_ will find1~~.· 

Michae s~ated tat tne networ~ is operacing excel entTy. 

A short-term objective, he said, is to "maintain the vitality of 

the network•; - ~hi9h. could be acheeved-- thourgh !ROr~ infrastructure 1, ... 

Infrastructure, to Michael, means more day-to-day social interaction, 

more sense of community, rather than formal organization •. This 

could be ,tt~tt~¢J enhanced, for example,ey holding a skills-sharing 

weekend at the Zen Center in Green Gulch (a Briarpath member) where 

plenty of time would be left open for people to talk and play. 

My interview with Michael concluded with his perception that, 

to date, Briarpatch has faced no external threat which tested the 

metal of the network's strength,. He intimated that such a 
· resource~ 

threat was likely to come. If it does, the skillsAand relationships 
I 

I'\_, which Briarpatch members have develpped might prove crucial 
J ~w.tr/ +o 

not only t0- tJ ,c:b:Ke®cH%C}mic but -also· their physical survival .,(...and 

h~JJ ta.. others ....a._s v ·'rl:-1,-
M~. 

The People's Food System 

Dnder the banner "Food for People Not for Profit:" the People'--c 
Food System is a network of wholesale and retail food outlets in th 

Bay Area. Fourteen busine~sses, including seven stor~and seven suPfort 
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"Networking{ (making connections) 
is an activity which today is being 
consciously discussed and intentionally 
practiced by community-based organiza­
tions and people and groups interested 
in social change. · 'Networkers 11 

believe that making and maintaining con­
nections among peers can help people 
find and attain mutual goals, and that 
real power can develop from/ network/')<-' 
organizational base~ 

? , 

Much networking is carried out by 
professionals (staff, paid or unpaid) 

_\J f ro~of it organizations and takes t- •• A}; 
~ -i,t-a c e (\. con f e re n c e s and meet i n g s • As ...,.e """"' ~..)-c. ' 

always,· loose coalitions around current,,,,,----•~ t ~~ 
i s s u e s f o rm a n d f ad e bu ti i n c re a s i n g l y , ) •\ 'f .1,L, "' 

more permanent links seem'to be forming '-"'~-
b et we en t he mo s t a c t i v e C a n d l on g e s t - L " • ~~ 
term) workers. ~c:-,,~ ~• P~)-v-

. . . )~ ' .,,, Hhat today , s cal le networking l, s ~'Ii--~ 
somehow reminiscent of)(onnection-making 
among the counterculture of the 60's. 
Then, travellers could usually come.fo a 
n e w t own and f i n d a p l a c e t o Qr a s ry, a 
friend, a ride~ etc. During the anti-
war movement, i formal networks were 
vital elements in both olitical organ-
izing and 1n the "un erground railroad" 
of people harboring draft dodgers and 
helping them out of the country. 

Today, when times are relatively 
peace~ul and the left seems to have 
moved into a state of skepticism about 
just how Cor whether) the movement 
should move, organizations' reasons for 
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makin g connectio ns re often more prac- _ ( L ~ , 

ti cal than / political. Fun d in g , for exa m- ~~ ~ ~~· _JO..~ 

p le , is a ~ mm on an particularl ~ ~ l\,,A, ~~-r'\~ .. , .. fP~ 
i n g re a son f o r net w o r k i n g • And ~ °. r K 5, ~ w..,-a rX:.. 1 .... ✓ ~ 
- a coalition of Local g rou p s can in deed .. ~-" ~ ✓\ ·• ~ ~~~ 
form a for m id a b Le force i n the eyes of \, YJI"'" "') ->" ~ 
the fun d in g sources. '~ v"' 

~~- ..,~ jr (°1' i ' Such action-takin g coalitions , 
whether aroun d fundin g or so me other 
issue , are often te mp orary. Howev e r , 
there no w see ms to be a g reat de a l of 
int e rest in makin g Lon ger-ter m connec­
tions for a variety of reasons. The 
Ope n Net work in Denver , for exa mp le , 
p rovi des a means for peo p le with si mi La r 
interests to fin d each other., Tk-e 9p e11 
Ne tw o i:.k.. is just one of many ski L Ls-

~ xchan ge or interest-matchin g services 
which are institutionalizing the 
g rassroots activity of networkin g . 

As d iscusse d in theory , net wor kin g 

}-

is held to b e a n a ctivity wh ich can 
actually chan g e society , not just g ive a 
sense of ·co mm un ity ' within an unalter­
a b le social/ b ureaucratic fra mewor k . In \ 
practice, t he p heno menon of ~ net workin g ~ 
see ms to have ha d only i termittent 
s hort-ter m results u,-B -

~ TWORKIN G _I.'!. SAN FRANCISCO. ~ 

--~-r----Bet ween June and Dece mb er of 1978, 
Villa g e Desi g n con d ucted a stu dy of 
infor mation-sharin g and networkin g in 
San Francisco. Twenty-three g rou ps and 
individuals , most of who m p rovide 
'alternative ' services of some ty pe , 
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were interview~ 

As a Berkeley-based group, Village 
Design had the advantages and disadvan­
tages of an "outsider's" perspective. 
Most of us have lived in the Bay Area 
for many years and are somewhat familiar 
with who's-who and who-does-what-where 
in San Francisco. However, we are not 
intimately involved in the day-to-day 
life of the City. ur stu~, t~her\fo~, 
r*lec:t s an ~·mag~h i ch urf ced\..i a 
pa tic~ar· jo rney t~ ough the social 
lab ~n~ of n Fr.nc, co. 

STARTING POINT, PARAMETERS. 

The limitations of our time and 
resources (and interests) required that 
we draw political and geographical boun­
daries around our inquiry. It might 
have been useful, for example, to inves­
tigate the formal and informal mechan­
isms by which realtors in San Francisco 
"network" -- share information and take 
collective action. However, our 
interests centered on people at the 
other end of the power spectrum. In 
fact, our primary purpose was to look at 
networking as a mechanism by which 
powerless and alienated people move 
toward political power and community. 
We hoped to gain a better understanding 
of how informal and formal modes of net­
working help or hinder that process. 

As might be expected, many of the 
groups and individuals providing 'altef­
native' services are located in the less 

9 



9 

affluent neighborhoods of San Francisco. 
Our interviews took us to the Mission, 
the Haight, Potrero Hill, Noe Valley and 
the Tenderloin. We wished to interview 
people engaged 1n a fairly broad spec­
trum of community activity, including 
services, businesses, and political 
organ1z1ng. Our questions focused on 1) 
~..t..group's genesis and structure 
(internal information flow and 
decision-making); 2) what the group·does 
and what it hopes to accomplish in the 
short and long term; and 3) how it 
relates to and works with other indivi­
duals and groups in the City. 

Rather than a detailed (or quanti­
tative) account of the interviews, we 
have chosen to synthesize them and 
present them in narrative form, as com­
ments toward beginning to describe the 
'state of the art' of networking in San 
Francisco. 

WHAT IS A NETWORK? 

"There is absolutely no networking 
going on in San Francisco," commented 
Gary Warne of the San Francisco Suicide 
Club Cand formerly of Communiversity). 
Ye~ ninetee.n of 22 groups responded 

~s1tively when asked if they are in a 
netw·ork; another thirteen said further 
that their network was connec~ed to 
other networks. However, often as not, 
an interviewee wanted to know what a 
network WAS before s/he answered yes or 
no to being in one. Clearly, there is 
some difference of perception as to what 
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? 
constitutes a network. ~-~ · 

In one defini:~"(:"e term "net­
work" (describesYthetn relationships 
between l'-ormal and informal groups, par­
ticularly at a grass-roots level. It is 
also commonly understood to mean simple 
informal associations between individu­
als as well as groups. Key to the con­
cept of a network is that thee is no 
center or "prime controller" and no sin­
gle objective. e network partners 
sustain and coordinate themselves. 

Informal networks accomplish infor­
mation transfer in a haphazard, though 
often effective, fashion. Typically, 
such a network depends on the happen­
stance of time and place, as well as on 
individual initiative. (In esse)nce,.~an 
informal network is a grapevine. ~ .. ~..-

Formal networks, on the other hand, 
regularize the flow of information from 
person-to-person or group-to-group via 
meetings, phone calls, newsletters, etc. 
Sometimes an individual is designated to 
be a liaison to other members in the 
network. A formal network can also syn­
chronize action, often in response to a 
particular issue or event. 

A network is distinguished from a 
coalition by the fact that a coalition 
sets common policy and develops coordi­
nation and accountability mechanisms. 
In addition, a coalition connotes a 
diversity of interests and beliefs among 
groups that have come together to pursue 
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one specific objective. A good coali­
tion is well-networked that is, 
information is transferred rapidly and 
effectively to all the groups which are 
part of it and further, to all the indi­
viduals who comprise the groups. Unlike 
networks, coalitions have some kind of 
mechanism to make group decisions and 
set policy (e.g,a coordinating committee 
or conference). At its best, a coali­
tion structure maximizes directly demo­
cratic participation and advances the 
level of political effectiveness and 
analysis. At its worst, it can take on 
a bureaucratic and authoritarian life of 
its own. 

THE SAN FRANCISCO GRAPEVINE(S). 

Informal networks abound in San 
Francisco. The major gr~pevines operate 
along neighborhood, work or political 
lines. 

~he neighborhoods of San Francisco are 
like small towns. Many residents iden­
tify first with the Mission or Potrero 
Hill or the Haight and secondly with San 
Francisco as a whole. Cafes, bars and 
community-service centers are laden with 
bulletin boards announcing a whole range 
of community events. Some bars and 
cafes serve as community centers where 
one can catch up on the latest gossip as 
well as find out about a neighborhood 
meeting, a bargain sale, or a good 
party. The high level of cafe and 
street-culture inspires a strong sense 
of community ••• and information is passed 
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as much by wor d-of-mouth as by posted 
announcements. Judging from the 
responses of several interviewees in the 
Haight and the Mission , one of the best 
ways to " spread a word" in the neighbor­
hood is by makin g it down to the Local 
bar or cafe at the appropriate time. 

Some neighborhoods also have more 
traditional co mm unity centers , Like the 
Potrero Hill Nei ghb orhood House. The 
House puts out a regular paper, runs 
programs for children , senior citizens , 
etc. , and facilitates the process of 
informal nei g hborhoo d association. 
(Grou p s such as Catholic Social Services 
have co mm unity or ga nizers whose task is 
to pull people to g ether around specific 
neig hb orhood im p rovements such as 
installing a street Light at a dangerous 
intersection , or to fi gh t for a service 
that is being threatened , such as the 
closing of a childcare center. Once the ~ 
problem has bee n resolved , the network 
typically dissolves back into a more 
diffuse for m.) 

Political activists in San Fran­
c i• s co ha ve a g rape vi n e of t he i r own , 
although it overlaps in some cases with 
the nei ghb orhood networks. The Lines 
are stron gest between people involved in 
similar issues: housin g, medical care , 
safe energy , etc. Com munication be tween 
g roups often depe nds on the initiative 
of particular persons who reco gn ize each 
other as i mp ortant or " key " 
information-holders an d organizers. 
Ty p ically , such people have worke d 
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together in the past; their continued 
contact is based on trust, political 
pragmatism, and often, friendship. Reg­
ular phone contact is the.most usual way 
such people link up to each other, 
though they may occasionally attend each 
other's meetings. Often, social circles 
mirror political-work circles so that a 
party or dinner becomes a time to catch 
up on the latest news. These informal 
ways of linking are often the backbone 
of more formal attempts to coalesce ~ ~· 
around a particular issue, such as Lthe ~ ,,,_, 
d i st r i ct e le ct i on s o r t he ant i -B r i g gs \ ~ .. _ Q_ ~ "',.-~ ,t" ' 
initiative. )- ~- ~F-
F ORM AL NE n,o RtK_S __ ---------------~~~~~~"~- .. 

The abundance of informal networks 
is a stark contrast to the paucity of 
formal networks. While San Francisco 
houses "nodes" (chapters) of many state, 
national, and international networks 
Ce.g the Abalone Alliance, Friends of 
the Earth) there are few grids which 
systematically link the many individuals 
and groups within the Ci~y who are work­
ing on similar or related issues. A 
pressing issue -- e.g., the Brig~s ,n,­
tiative will activate the informal 
networks and inspire new coalitions and 
alliances, but these tend to dissipate 
once the issue has been resolved. 

There are, however, a few self­
conscious, formal networks in the City 
whose existence continues beyond (or 
without) a single issue and which do not 
so strongly depend on the continued 
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involvement of a few "key" people. 

BRIARPATCH. 

Briarpatch, according to coordina­
tor Michael Phillips, is a "network of 
people in business who share common 
values." In order to be in the network, 
one must 1) not be in business (pri­
marily) to make money; 2) make books and 
records open to the public; and 3) be 
willing to share resources of people and 
skills. 

Formed in 1973, Briarpatch now has 
approximately 250 businesses in its net, 
the main bulk of which are in San Fran­
cisco. Other members are scattered 
throughout the Bay Area, the state, and 
the world. The kinds of businesses 
involved seem to be primarily' of the 
"New Age" variety -- holistic health, 
weaving -- although the network also 
encompasses such "basic" enterprises as 
bakeries and delis, political groups 
like Earthwork and Coyote, and 
community-service groups, such as the 
Haight-Ashbury Switchboard. 

The primary objective of the net­
work is economic surv~val in a context 
that maximizes cooperation and happi­
ness. Michael emphasized that Briar­
patch is not a vehicle for any person's 
gain, any group's politics, or any pol­
itical direction. Two coordinators are 
funded by contributions from members and 
subscriptions to the Briarpatch Review. 
The coordinators offer marketing, 
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accounting and other business and per­
sonal advice to a developing or shaky 
business. Since network members agree 
to share what they have, any one member 
h~s available to him/her a substantial 
pool of free or cheap resources. 

Internal communication· in Briar­
patch is done through the Bri~rpatch 
Review and through mailings. Occasion­
ally there is a need to make a decision 
as a network, e.g., where the Christmas 
party should be Ca minor decision), or 
whether to open a storefront office Ca 
major decision). The mechanism employed 
is that the coordinators select Briar­
patch members at random -- five for a 
minor decision, 15 for a major one 
who make the decision by consensus. 
Spokespeople, e.g. for press purposes, 
are also selected at random on a rotat­
ing basis (and by consent>, a procedure 
which seems to discourage media atten-
tion. Briarpatch members do not 
proselytize, reasoning that anyone who 
doesn't understand the benefits of net­
working as they do doesn't.belong in 
Briarpatch. Neither does Briarpatch 
seek publicity, feeling that those who 
are interested will find it. 

Michael stated that the network is 
operating "excellently". He feels that 
the vitality of the network can be main­
tained through "more infrastructure", 
meaning more day-to-day social interac­
tion, more sense of community. This 
might mean a skills-sharing weekend for 
members at the Zen Center Ca Briarpatch 
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member) with plenty of time left open 
for people to talk and play. 

The interview with Michael con­
cluded with his perception that, to 
date, Briarpatch has faced no external 
threat to its existence. He intimated 
that if such a threat came, the skills, 
resources, and relationships that Briar­
Pat ch me m be r s · have de v e loped mi· g h t p rove 
crucial l'.l,ft---only economically but to 
thei p ysical survival as well. 

THE PEOPLE'S FOOD SYSTEM. 

Under the banner "Food for People 
Not for Profit!" the People's Food Sys­
tem is a network of wholesale and r•tail 
food outlets in the Bay Area. Thirteen 
businesses, including six stores and 
seven support collectives, constitute a 
system which i,s "anti-profit and 
worker-controlled." 

Most of the community stores are 
small operations, though the Haight Com­
munity Food Store, the largest in the 
System, has 20 full-time workers and 
about 3000 customers per day. The 
stores buy much of their food from other 
groups in the System, such as Red Star 
Cheese, the People's Bakery, and the San 
Francisco Common Operating Warehouse. 
The Warehouse, a primary wholesaler for 
System stores, serves 50 stores 
throughout California and beyond 
(including a large, well-organized coop 
system in Minneapolis). Another link in 
the network is Earthwork, a support 
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collective which works with small farm­
ers to distribute food without the 
"middle-men"· who drive up prices. 
Earthwork is "committed to the concept 
of 'people gaining control over their 
lives'" Hith food as a primary focus. 
They are building a farmer-labor­
consumer alliance which would produce 
and distribute health food in a decen-
tralized manner. · 

Although the individual businesses 
in the System seem to be at least 
secure, if not thriving, the status of 
the network is presently somewhat shaky. 
Regular monthly meetings (two represen­
tatives from each group) have been dis­
continued since mid-1977. The groups in 
the System remain in contact with each 
other, but the pressures of day-to-day 
work now consume most of the energies 
and time necessary for closer network­
; ng. 

The thrust of the Food System, in 
contrast to Briarpatch, is explicitly 
political as well as economic. Their 
shared political understanding and con­
tinuing close economic interaction makes 
this a pow~rful and effective network. 

THE COMMUNITY COALITION. 

In early March, 1976, the (Glide 
Church) Center for Self-Determination 
sponsored an all-day workshop to inform 
community groups about the nature and 
procedures of funding institutions. The 
result of this workshop was the 
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formation of the Community Coalition. 

The Coalition is now a consortium 
of 65 community-based human service 
groups. Its functions are, among oth­
ers, to "support requests for funding by 
member groups, facilitate the sharing of 
information and resources among member 
groups, and foster a climate of coordi­
nation among groups active in similar 
areas." One victory claimed by the 
Coalition was the allocation of Housing 
and Community Development Act funds to 
four member groups. On a related issue, 
the Coalition supported the Interna­
tional Hotel Tenants Association in its 
struggle for self-determination. 

I 

Glide Church helped form the Coali­
tion and contributed an office for the 
"No on Proposition 13" campaign. Though 
Prope 13 passed in .the state as a whole, 
it failed in San Francisco and the 
effort ~efeat it strengthened the 
Coaliti n Ho ever, since the campaign 
the Co · on has stopped meeting regu­
larly. "The priority of survival 
obstructs further coalition-building," 
said Lloyd Wake. Lack of funds and of a 
clear, unifying issue also hamper the 
development of solid, city-wide alli­
ances, according to Wake. 

Networking is a crucial part of 
Glide's work, which it defines as "work­
ing for the political and economic 
empowerment of people who are outside 
the mainstream." Individuals on Glide's 
staff work with many other coalition 

9 

9 



ef 
f 

Orts, such as the Northern California 
Ecumenical Council and the (Filipino) 
Anti-Martial Law Coalition. Glide was 
also instrumental in the formation of 
Briarpatch, which until recently used an 
office in its building. (Michael Phil­
lips, Briarpatch coordinator, is one of 
the 30 executive staff of the Glide 
Foundation.> Though the status of the 
Community Coalition is presently 
unclear, Glide's commitment to some 
vision of self-determination insures 
that networking efforts will continue. 

THE MISSION: THE CITY'S CROSSROAD. 

The area of the most intense con­
centration of all kinds of social, 
economic and political interaction in t San Francisco is the Mission. Besides 

j housing a settled and an immigrant l Hispanic community, the neighborhood 
-l= l attracts low-income people of all colors 
~ and ages who are seeking relief from 

~,_\high rents in other parts of the City. 
l -.it A strong sense of community· accounts in 
~.:"~part for the stability of the neighbor-

4Jo\... h d 
~ f3 00 • 

.t~ ~ . . f l l 'f7l~, Community service centers o a rsorts abound in the Mission, many of 
...>I- them bi- (or tri-) lingual. Some serve 
~' only the Latino or Filipino community. 

~~1- La Raza network, composed of four 
centers,\ is dedicated to "the preserva­
tion an&"'development of La Raza culture, 
in a social and economic sense." In the 
short term, this fight for self­
determination translates into fighting 

' 
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housing speculation, rent increases, 
evictions, etc. In this effort, the La 
Raza network works with other groups 
such as the S.F. Housing Coalition. 

The Mission Neighborhood Health 
Center offers ambulatory care for low­
income people. The Center uses a slid­
ing fee scale and offers a full range of 
w a l k - i n me d i c a l t re a t me n t , i .n c l u d i n g 
free family planning, medical transpor­
tation and emergency care. Close to 
three hundred people, mostly from the 
Mission and mostly Latino, use the 
Center's services every day. The Center 
also has conference rooms which it makes 
available to other community groups. 

Though not a member of a formal 
network, the Center's by-laws require 
that 14 out of 21 members of its Board 
of Directors be community representa­
tives. Some of these are directors of 
other community programs. The Board 
itself, which meets regularly, is a kind 
of information-sharing network of its 
own. 

People's Law School (PLS) is a community 
legal education project that provides 
legal counseling in tenant, immigrant 
and unemployment law. Workers at PLS 
are involved in other networks and coal­
itions as individuals, though the group 
itself is not a formal member of any 
network. 

The women's movement also has a 
home in the Mission in the form of the 
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Women's Ce~ters, wh;ch prov;dev ";nfor­
mation, technical assistance and support 
for existing and emerging Bay Area 
w om e n ' s so c i a l c h an g e g r o u p s , " a c c o rd ,i n g 
to Roma Guy. The Centers is housed in 
the new Women's Building, which is 
envisioned as a "spiritual and physical 
home of the women's movement and a plat­
form from which many organizations and 
individuals can gain strength." The 
Centers is comprised of several groups 
working on different issues and main­
tains regular contact with other groups 
such as the S.F. Housing Coalition and 
the Zimbabwe Medical Drive. Funding 
comes primarily from pledges from 
members, which means that the Centers is 
accountable to its constituency rather 
than to a state or federal agency. 

CONCLUSION. 

The sheer volume of interaction 
among individuals and groups in San 
Francisco is impressive. Wh~ther in 
terms of seeking fun and friends, 
economic survival, or political power, 
many peo~le in San Francisco devote 
themselves energetically and enthusiast­
ically to improving the quality of life 
and bringing about social change. 

The most striking similarity among 
all the groups interviewed -- even the 
most traditionally organized was a 
stated antipathy toward hierarchical 
structures. Many groups organize them­
selves as collectives; others have regu­
lar avenues to encourage input and 

9 

9 

-a;;a 



participation from workers and community 
people. An often-expressed sentiment 
was that no boss or "central committee" 
should be permitted to usurp decision­
making powers or monopolize ac~ess to 
information. 

Many interviewees equated "hierar­
chy" with "centralization," an equation 
that reflects a widespread revulsion 
against the bureaucratic and authori­
tarian social orders that dominate the 
world today. It is clear, however, that 
the art of non-hierarchical organization 
needs further development and that 
decentralization must not degenerate 
into a fetish that precludes effective­
ness or simple coordination. 

The networks that have sprung up 
are the expression of the impulse toward 
non-hierarchical forms of organization. 
Networking offers a means to connect and 
act in concert with wide circles of 
like-minded people in a democratic 
fashion. A self-conscious development 
of the networking model could enrich 
this participatory ethic, increase its 
effectiveness, and sharpen our vision of 
a transformed society. 
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"Networking,," (making connections> is an activi­
ty which today is being consciously discussed and in­
tentionally practiced by community-based organiza­
tions and people and groups interested in social 
change. · 'Networkers'' believe that making and main­
taining connections among peers can help people find 
and· attain mutual goals, and that real power can 
develop from a network's organizational base. 

Much networking is carried out by professionals 
(staff, paid or unpaid) from nonprofit organizations 
and takes place at conferences and meetings. As al­
ways, loose coalitions around .current issues form and 
fade out, increasingly, more permanent links seem to 
be forming between the most active (and longest-term) 
workers. 

What ·today is called networking is somehow.remin­
iscent of connection-making among the counterculture 
of the 60~~. ·Then, travellers could usually come to 
a new town and find a place to crash, a friend, a 
ride, etc. During the anti-war movement, informal 
networks were vital elements in botk political organ­
izing and in the "undergr·ound railroad" of people 
harboring l~aft do~gers and helping them out of the 
country. 

Today, when times are relatively peaceful and the 
left seems to have moved into a state of skepticism 
about just how (or whether> the movement should move, 
organizations'· reasons for making connections are 
often more practical than political. Funding, for ex­
ample, is a common and particularly pressing reason 
for networking. And it works - a coalition of local 
groups can indeed form a formidable force in the eyes 
of the funding sources. 

Such action-taking coalitions, whether around 
funding or some other issue, are often temporary. 
However, there now seems to be a great deal of in­
terest in making. longer-term connections for a 
variety of reasons. The Open Network in Denver, for 
example, provides a means for people with similar in­
terests to find each other. The Open Network is just 
one of many skills-exchange or interest-matching ser­
vices which are institutionalizing the grassroots ac­
tivity of networking. 

As discussed in theory, networking is held to be 
an activity which can actually change society, not 
just give a sense of ·community' within an unalter­
able social/bureaucratic framework. In practice, the 
phenomenon of networking seems to have had only in­
termittent short-term results. 



NETWORKING IN SA~ FRANCISCO. 

Between June and December of 1978, Village Design 
conducted a study of information-snaring and network­
ing in San Francisco. Twenty-three groups and indi­
viduals, most of whom provide 'alternative' services 
of some type, were interviewed. 
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As a Berkeley-based group, Village Design had the 
advantages and disadvantages of an "outsider's" per­
spective. Most of us have lived in the Say Area for 
many years and are somewhat familiar with who's-who 
and who-does-what-where in San Francisco. However, 
we are not intimately involved in the day-to-day life 
of the City. Our study, therefore, reflects an image 
which surfaced in a particular journey through the -
social laoyrinths of San Francisco. 

STARTING POINT, PARA~ETERS. 

The limitations of our time and resources (and 
interests) required that we draw political and ·geo­
graphical ooundaries around our inquiry. It might 
have been useful, for example, to investigate the 
formal and informal mechanisms by which realtors in 
San Francisco "network" -- share information and take 
collective action. However, our interests ~~ntered 
on people at the other end of the power spe.ctrum. In 
fact, our primary purpose was to look at networking 
as a mechanism by which powerless ~nd alienated peo­
ple move toward political power and co~munity. Ue 
hoped to gain a better understanding of how informal 
and formal modes of networking help or ·htnder that 
process. 

As might be expect~d, m~ny of the groups and· in­
dividuals providing 'alternative' services are·locat­
ed in the less affluent neighborhoods of San Fran­
cisco. Our int•rviewi took us to the Mission, the 
Haight, Potrero Hill, Noe Valley and the Tenderloin. 
We wished ·to interview people engaged in a fairly 
broad spectrum of community activity, including ser­
vices, ousinesses, and political organizing. Our 
questions focused on 1) the group's genesis and 
structure (internal information flow and decision­
making); 2) what the group does and what i~ hopes to 
accomplish in the ~ho~t and long term; and 3) how it 
relates to and works with other individuals and 
groups in th~ City. 
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Rather than a detailed (or quantitative) account 

of the interviews, we have chosen to synthesize them 
an~ present them in narrative form, as comments to­
ward beginning to describe the 'state of the art' of 
networking in San Francisco. 

WHAT IS A NETWORK? 

dThere is absolutely no networking going on in 
San Francisco,d commented Gary Warne of the San Fran­
cisco Suicide Club (and formerly of Communiversity). 
Yet, nineteen of 22 groups responded positively when 
asked if they are in a network; another thirteen said 
further that their network was connected to other 
networks. However, often as not, an interviewee 
wanted to know what a network WAS before s/he 
answered yes or no to being in one. Clearly, there 
is some difference of perception as to what consti­
tutes a network. 

In one definition, the term "network" describes 
tne relationships between formal and informal groups, 
particularly at a grass-roots level. It is also com­
monly understood to mean simple informal associations 
between individuals as well as groups. Key to the 
concept of a network is that there is no center or 
"prime controller" and no single objective. The net­
work partners sustain and coordinate themselves. 

Informal networks accomplish information transfer 
in a haphazard, though often effective, fashion. 
Typically, such a network depends on the happenstance 
of time and place, as well as on individual initia­
tive. In essence, an informal network is a gra­
pevine. 

Formal networks, on the other hand, regularize 
the flow of information from person-to-person or 
group-to-group via meetings, phone calls, 
newsletters, etc. Sometimes an individual is desig­
nated to be a liaison to other members in the net­
work. A formal network can also synchronize action, 
often in response to a particular issue or event. 

A network is distinguished from a coalition by 
the fact that a coalition sets common policy and 
develops coordination and accountability mechanisms. 
In addition, a coalition connotes a diversity of in­
terests and beliefs among groups that have come to­
gether to pursue one specific objective. A good 
coalition is well-networked -- that is, information· 
is transferred rapidly and effectively to all the 
groups which are part of it and further, to all the 
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individuals who comprise the groups. Unlike net­
works, coalitions have some kind of ~ec~anism to make 
group decisions and set policy Ce.g a coordinating 
committee or conference). At its oest, a coalition 
structure maximizes directly democratic particioation 
and advances the level of political ef'fectiveness and 
analysis. At its worst, it can take on a oureaucrat­
ic and authoritarian life of its own. 

THE SAN FRANCISCO GRAPEVINECS). 

Informal networks abound in San Francisco. The 
major grapevines operate along neighborhood, work or 
political lines. 

The neighborhoods of San Francisco are like small 
towns. Many residents identify first with the Mis­
sion or Potrero Hill or the Haight and secondly with 
San Francisco as a whole. Cafes, bars and 
community~service centers are laden with oulletin 
boards announcing a whole range of community events. 
Some bars and cafes serve as community centers where 
one can catch up on the latest gossip as well as find 
out about a neighborhood meeting, a bargain sale, or 
a good party. The high level of cafe and street­
culture inspires a strong sense of community ••• and 
information is passed as much by word-of-mouth as by 
posted announcements. Judging from the responses of 
several interviewees in the Haight and the Mission, 
one of the best ways to "spread a word" in the nejgh­
borhood is by making it down to the local bar or cafe 
at the appropriate time. 

Some neighborhoods also have more traditional 
community centers, like the Potrero Hill Neighborhood 
House. The House puts out a regular paper, runs pro­
grams for children, senior citizens, etc., and facil­
itates the process of informal neighborhood associa­
tion.· (Groups such as Catholic Social Services have 
community organizers whose task is to pull people to­
gether around specific neighborhood imorovements such 
as installing a street light at a dangerous intersec­
tion, or to fight for a service that is being 
threatened, such as the closing of a childcare 
center. Once the problem has been resolved, the net­
work typically di~solves back into a more diffuse 
form.> 

Political activists in San Francisco have a gra­
pevine of their own, although it overlaps in some 
cases with the neighborhood networks. The lines are 
strongest between people involved in simil~r issues: 
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housing, medical care, safe energy, etc. Communica­
tion between groups often depends on the initiative 
of particular persons who recognize each other as im­
portant or "key" information-holders and organizers. 
Typically, such people have worked together in the 
past; their continued contact is based on trust, pol­
itical pragmatism, and often, friendship. Regular 
phone contact is the most usual way such people link 
up to each other, though they may occasionally attend 
each other's meetings. Often, social circles mirror 
political-work circles so that a party or dinner be­
com·es a time to catch up on the latest news. These 
informal ways of linking are often the backbone of 
more formal attempts to coalesce around a particular 
issu~, such as the district elections or the anti­
ariggs init(ative. 

FORMAL NETWORKS. 

The abundance of informal networks is a stark 
contrast to the paucity of formal networks. While 
San Francisco houses "nodes" (chapters> of many 
state, national, and international networks Ce.g the 
Abalone Alliance, Friends of the Earth> there are few 
grids which systematically link the many individuals 
and -groups within the City who are worki~g on similar 
or related issues. A pressing issue -- e.g., the. 
Briggs initiitive -- will activate the informal net­
works and inspire new coalitions and alliances, but 
these tend to dissipate once the issue has been 
resolved. 

There are, however, a few self-conscious, formal 
networks in the City whose existence continues beyond 
(or without> a single issue and which do not so 
strongly depend on the tontinued involvement of a few 
"key" people. 

aRIARPATCH. 

ariarpatch, according to coordinator Michael. 
Phillips, is a "network of people in business who 
share common values." In order to be in the network, 
one must 1> not be in business (primarily) to make­
money; 2> make books.and records open to the public; 
and 3) be willing to share resources of people and 
skills. .. 

Formed in 1973, Briarpatch now has approximately 
250 ousinesses in its net, the main bulk of which are 
in San Francisco. Other members ·are scattered 
tnroughout the Bay Area, the state, and the world. 
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The kinds of businesses involved seem to be primarily 
of the "New Age" variety -- holistic health, weaving 
-- although the network also encompasses such "basic" 
enterprises as bakeries and delis, political groups 
like Earthwork and Coyote, and community-service 
groups, such as the Haight-Ashoury Switchboard. 

The primary objective of the network is economic 
survival in a context that maximizes cooperation and 
happiness. Michael emphasized that Briarpatch is not 
a vehicle for any person's gain, any gr~up's poli­
tics, or any political direction. Two coordinators 
are. funded by contributions from members and sub­
scriptions to the Briarpatch Review. The coordina­
tors offer marketing, accounting and other business 
and personal advice to a developing or· shaky busi­
ness. Since network members agree to share what they 
have, any one. mem6er has available to him/he~ a sub­
stantial pool of free or cheap resources. 

Internal communication in Briarpatch is done 
through the ariarpatch Review and through ~ailings: 
Occasionally there is a need to ~ake a decision as a 
network, e.g., where the Christmas party should be Ca 
minor decision), or whether to open a storefront of­
fice (a major decision>. The mechanism employed is 
that the coordinators select Briarpatch members at 
random five for a minor decision, 15 for a major 
one -- who make the decision by consensus. Spok­
espeople, e.g. for press purposes, are also selected 
at random on a rotating basis (and by consent>, a 
procedure which seems to discourage media attention. 
Briarpatch members do not proselytize, teasoning that 
anyone who doesn't understand the benefits of net­
working as they do doesn't belong in Briarpatch. 
Neither does Briarpatch seek publicity, feeling that 

-those who are interested will find it. 

Michael stated that the network is operating""ex­
cellently". He feels that the vitality of the net­
work can be maintained through "more infrastructure", 
meaning more day-to-day social interaction, more 
sen~e of community. This might mean a skills-sharing 
weekend for members at the Zen Center Ca Briarpatch 
member) with plenty of time left open for peoole to 
talk ana play. 

The interview with Michael -concluded with his 
perception that, to date, Briarpatch has faced no 
external threat to its existence. He· intimated that 
if such a threat came, the skills, resources, and re­
lationships that Briarpatch members have developed 
might prove crucial not only economically but to 
their physical survival as well. 
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THE PEOPLE'S FOOD SYSTEM. 

Under the banner "Food for People Not for Pro­
fit!" the People's Food System is a network of whole­
sale and retail food outlets in the Bay Area. Thir­
teen businesses, including six stores and seven sup­
port collectives, constitute a· system which is 
"anti-profit and.worker-controlled." 

Most of the community stores are small opera­
tions, though the Haight Community Food Store, the 
largest in the System, has 20 full-time .workers and 
about 3000 customers per day. The stores buy· much of 
their food from other groups in the System, su·ch as 
Red Star Cheese, the People's Bakery, and the San 
Francisco Common Operating Warehouse. The warehouse, 
a primary wholesaler for System stores, serves 50 
stores throughout California and beyond (including a 
large, well-organized coop system in Minneapolis). 
Another link in the network is Earthwork, a support 
c~llective which works with small farmers to distri­
oute food without the "middle-men" who drive up 
prices. Earthwork is "committed to the concept of 
"people gaining control over their lives'" with food 
as a primary focus. They are building a farmer­
laoor-consumer alliance which would produce and dis­
tribute health food in a decentralized manner. 

Although the individual businesses in the System 
seem ·to be at least secure, if not thriving, tne 
status of. the network is presently· somewhat shaky. 
Regular monthly meettngs Ctwo representatives f~om 
each group> have been discontinued since mid-1977. 
The groups in the System remain in contact with each 
other, but the ~ressures of day-to-day -work now con­
sume most of. the energies and time necessary for 
closer networking. 

The thrust of the Food System, in contr.ast to 
Bri~rpatch~ is explicitly political as well as 
economic-. Their shared po-litical understanding and 
continuin~ close economic interaction makes this a 
powerful an_d effective network. 

THE COMMU~ITY COALITION. 

In ear(y March, 1976, the (Glide Church) tenter 
for Self-Determination sponsored an all-day workshop 
to inform community groups about the nature and pro­
cedures of funding institutions. The result of this 
workshop was the form·ation of the Community Coali­
tion. 
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The Coalition is now a consortium of 65 
community-based human service groups. Its functions 
are, among others, to "support requests for funding 
by member groups, facilitate the sharing of informa­
tion and resources among member groups, and foster a 
climate of coordination among groups active in simi­
lar areas." One victory claimed by the Coalition was 
the· allocation of Housing and Community Development 
Act funds to four member groups. On a related issue, 
the Coalition supported the International Hotel 
Tenants Association in its struggle for· self­
determination. 

Glide Church helped form the Coalition and con­
tributed an office for the "No on Proposition 13" 
campaign. Though Prop. 13 passed in the state as a 
whole, it failed in San Francisco, and the effort to 
defeat it strengthened the Coalition. However, since 
the campaign the Coalition has stopped meeting regu­
larly. "The priority of surv.ival obstructs further 
coalition-building," said Lloyd Wake. Lack of ~unds 
and of a clear, unifying issue also hamper the 
development of solid, city-wide alliances, accordin~ 
to Wake. 

Networking is a crucial part of Glide's work, 
which it defines as "working for the political and 
economic empower~ent of people who are outside the 
mainstream." Individuals on Glide's staff work with 
many other coalition efforts, such as the Northern­
California" Ecumenical Council and the CFilipine> 
Anti-Martial Law Coalition. Glide was also instru­
mental in the formation of Briarpatch, which until 
recently used an office in its building. (Michael 
Phillips, Briarpatch coordinator, is one of the 30 
executive staff of the Gtide Foundation.) Though the 
status of the Community Coalition is presently un­
clear, Glide's commitment to some vision of self­
determination insures that networking efforts will 
continue.· 

THE MISSION: THE CITY'S CROSSROAD. 

The area of the most intense concentration of all 
kinds of social, economic and political interaction 
in San Francisco is the Mission. Besides housing a 
settled and an immigrant Hispanic community, the 
neighborhood attracts low-income people of all colors 
and ages who are seeking relief from high rents in 
other parts of the City. A strong sense of community 
accounts in part for the stability of the neighbor­
hood. 
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Commun;ty serv;ce centers of all sorts abound ;n· 
the Miss;on, many of them bi- Cor tri-> lingual. 
Some serve only the Latiho or f;lipino community. 
The La Raza network, composed of four centers, ;s 
dedicated to "the preservation and dev·elopment of La 

-Raza culture, ;n a soc;al and econom;c sense." In 
the short term, ~his f;ght for self-determinat;on 
translates ;nto f;ghting hous;ng speculat;on, rent 
increases, evict;ons, etc. In this effort, the La 
Raza network works w;th other groups such as the S.F. 
Hous;ng Coalit;on. 

The Mission Neighborhood Health Center offers am­
bulatory care for low-;ncome people. The Center uses 
a slid;ng fee scale and.offers a full range of walk-
in medical treatment, including free fam;ly plann;ng, 
medical transportation and emergency care. Close to 
three hundred people, mostly from the Mission and· 
mostly Latino, use the Center's services every day. 
The Center also has conference rooms which it makes 
available to other communHy group_s. 

Though not a member of a formal network, the 
Center's by-laws require that 14 out of 21 members of 
its Boara of Directors be community representatives. 
Some of these are directors of other community pro­
grams. The Board itself, which meets regularly, is a· 
kind of information-sharing network of its own. 

Peoplers Law School (PLS) is a community legal educa­
tion project that provides legal counseling in 
tenant, immigrant and unemployment law. Workers at 
PLS are involved in other networks and coalitions as 
inaividuals, though the group itself is not a· formal 
member of any netw~rk. · 

The women's movement also has a home in the Mis­
sion ;n the form of the Women's Centers, which pro­
vides "information, technical assisfance and iupport 
for existing and emerging Bay Area women's social 
change groups," accoraing to Roma Guy. The Centers 
is housed in the new Women's Building, which is en­
visioned as a "spiri"tual and physical home of the 
women's movement and a platform from which many or­
ganizations and· inaividuals can gain strength." 'The 
Centers is comprised ·of several groups working on 
d;fferent ;ssues and ma;ntains regular contact with ! 
other groups such as the S.F; Hous;ng Coalit;on and • 
the z;mbabwe Med;cal Drive. Fund;ng comes primar;ly ~

1 from pledges from members, wh;ch means that the 
Centers ;s accountable to ;ts constituency rather 
than to a state or federal agency. 
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CONCLUSION. 

The sheer volume of interaction among individuals 
and groups in San Francisco is impressive. Whether 
in terms of seeking fun and friends, economic sur­
vival, or political power, many people in San Fran­
cisco devote themselves energetically and enthusiast­
ically to improving the quality of life and bringing 
about social change. 

The most striking similarity among all the groups 
interview~d -- even the most traditionally ~rganized 
-- was a stated antipathy toward hierarchical struc­
tures. Many groups organize themselves as collec­
tives; others have regular avenues to encourage input 
and participation from workers and community people. 
An often-expressed sentiment was that no boss or 
"central committee" should be permitted to usurp 
decision-making powers or monopolize access to infor­
mation. 

Many interviewees equated "hierarchy" with "cen­
traliz~tion," an equation that reflects a widespread 
revulsion against the bureaucratic and authoritarian 
social orders that dominate the world today. It is 
clear, however, that the art of non-hierarchical or­
ganization needs further development and that decen-

. tralization must not degenerate into a fetish that 
precludes effectiveness or simple coordination. 

The networks that have sprung up are the expres­
sion of the impulse toward non-hierarchical forms of 
organization. Networking offers a means to connect 
and act in concert witn wide circles of like-minded 
people in a democratic fashion. A self-conscious 
development of the networking model could enr~ch this 

-~articipatory ethic, increase its effectiveness, and 
sharpen our vision of a transformed society. 
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