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“Networking,"” (making connections) is an activi-
ty which today is being consciously discussed and in-
tentionally practiced by community-based organiza-
tions and people and groups interested in social
change. ~“Networkers'' believe that making and main-
taining c¢onnections among peers can help people find
and attain mutual goals, and that real power can
develop from a network's organizational base.

Much networking is carried out by professionals
- (staff, paid or unpaid) from nonprofit organizations
and takes place at conferences and meetings. As al=-
ways, loose coalitions around current issues form and
fade out, increasingly, more permanent Links seem to
be forming between the most active (and longest-term)
workers.

What today is called networking is somehow remin-
iscent of connection-making among the counterculture
of the 60's. Then, travellers could usually come to
a new town and find a place to crash, a friend, a
ride, etc. During the anti-war movement, informal
networks were vital elements in both political organ-
izing and in the ‘“underground railroad" of people
harboring draft dodgers and helping them out of the
country.

Today, when times are relatively peaceful and the
Left seems to have moved into a state of skepticism
about just how (or whether) the movement should move,
organizations' reasons for making connections are
often more practical than political. Funding, for ex-
ample, 1is a common and particularly pressing reason
for networking. And it works -~ a coalition of Llocal
groups can indeed form a formidable force in the eyes
of the funding sources..

Such action-taking c¢oalitions, whether around
funding or some other issue, are often temporary.
However, there now seems to be a great deal of in-
terest in making Llonger-term connections for a
variety of reasons. The Open Network in Denver. for
example, provides a means for people with similar in-
terests to find each other. The Open Network is just
one of many skills-exchange or interest-matching ser-
vices which are institutionalizing the grassroots ac-
tivity of networking.

As discussed in theory, networking is held to be
an activity which can actually change society, not
just give a sense of ‘community' within an wunalter-
able social/bureaucratic framework. In practice, the
phenomenon of networking seems to have had only in-
termittent short-term results.



NETWORKING IN SAN FRANCISCO.

Between June and December of 1973, Village Design
conducted a study of information-snaring and network-
ing in San Francisco. Twenty-three groups and indi-
viduals, most of whom provide "alternative' services
of some type, were interviewed.

As a B3erkeley-based group, Vvillage Design haa the
aavantages and aisadvantages of an “outsider's"” per-
spective. Most of us nave lived in the Bay Area for
many years and are somewhat familiar with who's=-who
and wno~does-what-where in San Ffrancisco. However,
we are not intimately involved in the day-to-day Life
of tne City. Our study, therefore, reflects an imace
which surfaced in a particular journey through the
social laoyrinths of San francisco.

STARTING POINT, PARAMETERS.

The Limitations of our time and resources (and
interests) reqguired that we draw political and geo-
graphical boundaries around our inquiry. It might
have been wuseful, for example, to investigate the
formal and informal mechanisms by which realtors in
San Francisco "network”™ -- share information and take
collective action. However, our interests centered
on people at the otner end of the power spectrum. In
fact, our primary purpose was to look at networking
as a mechanism dy which powerless and alienated peo-
ple move toward political power and community. Ve
hoped to gain a better .understanding of how informal
and formal modes of networking help or hinder that
process.

As might be expected, many of the groups and in-
aividuals providing ‘alternative' services are locat-
ed in the less affluent neighborhoods of San Fran-
cisco. OQur interviews took us to the Mission, the
Haight, Potrero HillL, Noe valley and the Tenderloin.
We wished to interview people engaged in a fairly
broad spectrum of community activity, including ser~-
vices, ousinesses, and political organizing. Our
questions focused on 1) the group's genesis and
structure (internal information flow and decision-
making); 2) what the group does and what it hopes to
accomplish in the short and lLong term; and 3) how it
relates to and works with other individuals and
groups in the City.



Rather than a detailed (or quantitative) account
of the interviews, wa have chosen to synthesize them
and present them in narrative form, as comments to-
ward bpeginning to describe the 'state of the art' of
networking in San Francisco.

WHAT IS A NETWORK?

“There is absolutely no networking going on in
San Francisco,” commented Gary Warne of the San fran-
cisco Suicide Club (and formerly of Communiversity).
Yet, nineteen of 22 groups responded positively when
asked if they are in a network; another thirteen said
further that their network was connected to other
networks. However, often as not, an interviewee
wanted to know what a network WAS before s/he
answered yes or no to being in one. Clearly, there
is some difference of perception as to what consti-
tutes a network.

In one definition, the term “network” describes
tne relationships between formal and informal groups,
particularly at a grass-roots lLevel. It is also com-
monly understood to mean simple informal associations
between individuals as well as groups. Key to the
concept of a network is that there is no center or
“prime controller” and no single objective. The net-
work partners sustain and coordinate themselves.

Informal networks accomplish information transfer
in a haphazard, though often effective, fashion.
Typically, such a network depends on the happenstance
of time and place, as well as on individual initia-
tive. 1In essence, an informal network 1is a <gra-
pevine.

Formal networks, on the other hand, regularize
the flow of information from person-to-person or
group-to~group via meetings, phone calls,
newsletters, etc. Sometimes an individual is desig-
nated to be a Liaison to other members in the net-
work. A formal network can also synchronize action,
often in response to a particular issue or event.

A network is distinguished from a coalition by
the fact that a coalition sets common policy and
develops coordination and accountability mechanisms.
In addition, a coalition connotes a diversity of in=-
terests and beliefs among groups that have c¢ome to-
gether to pursue one specific objective. A good
coalition is well-networked -=- that 1is, information
is transferred rapidly and effectively to all the
groups which are part of it and further, to all the



individuals who comprise the groups. Unlike net-
works, coalitions have some kind of mechanism to make
group aecisions and set policy (e.g a coordinating
committee or conference). At its oest, a coalition
structure maximizes directly democratic participation
and advances the level of political effectiveness and
analysis. At its worst, it can take on a3 ourzaucrat-
i¢ and authoritarian life of its own.

THE SAN FRANCISCO GRAPEVINE(S).

Informal networks abound in San Francisco. The
major grapevines operate along neighborhood, work or
political Llines.

The neighbornoods of San Francisco are Like small
towns. Many resiadents identify first with the Mis-
sion or Potrero Hill or the Haight and secondly with
San francisco as a whole. Cafes, bars and
community-service centers are Lladen with oulletin
boards announcing a whole range of community events.
Some bars and cafes serve as community centers where
one can catch up on the Latest gossip as well as find
out about a neighborhood meeting, a bargain sale, or
a good party. The high Level of cafe and street-
culture inspires a strong sense of community...and
information 1is passed as much by word-of=-mouth as by
posted announcements. Judging from the responses of
several interviewees in the Haight and the Mission,
one of the best ways to "spread a word"” in the neigh-
borhood is oy making it down to the local bar or cafe
at the appropriate time.

Some neighborhoods also have more traditional
community centers, Like the Potrero HiltL Neighborhood
House. The House puts out a regqular paper, runs pro-
grams for children, senior citizens, etc., and facil-
itates the process of informal neighborhood associa-
tion. (Groups such as Catholic Social Services have
community organizers whose task is to pull people to-
gether around specific neighborhood imorovements such
as installing a street Light at a dangerous intersec~-
tion, . or to fight for a service that 1is being
threatened, such, K as the <closing of a childcare
center. Once the problem has been resolved, the net-
work typically dissolves back into a more diffuse
form.)

Political activists in San Francisco have a gra-
pevine of their own, although it overlaps in some
cases with the neighborhooa networks. The Lines are
strongest between people involved in similar issues:



housing, medical care, safe energy, etc. Communica-
tion Dbetween groups often depends on the initiative
of particular persons who recognize each other as im-
portant or "key” information-holders and organizers.
Typically, such people have worked together in the
past; their continued contact is based on trust, pol-
itical pragmatism, and often, friendship. Regular
phone contact is the most usual way such people Link
up to each other, though they may occasionally attend
each other's meetings. Often, social circles mirror
political=-work circles so that a party or dinner be-
comes a time to catch up on the latest news. These
informal ways of linking are often the backbone of
more formal attempts to coalesce around a particular
issue, such as the district elections or the anti-
driggs initiative,

FORMAL NETWORKS.

The abundance of informal networks is a stark
contrast to the paucity of formal networks. While
San Francisco houses "nodes"” (chapters) of many
state, national, and international networks (e.g the
Abalone Alliance, Friends of the Earth) there are few
grids which systematically Link the many individuals
and groups within the City who are working on similar
or related issues. A .pressing issue -- e.g., the
3riggs initiative == will activate the informal net-
works and inspire new coalitions and alliances, but
these tend to dissipate once the issue has been
resolved.

There are, however, a few self-conscious, formal
networks in the City whose existence continues beyond
(or without) a single issue and which do not so
strongly depend on the continued involvement of a few
“key" people.

3RIARPATCH.

8riarpatch, according to coordinator Michael
Phillips, 1is a “"network of people in business who
share common values.” In order to be in the network,
one must 1) not be in business (primarily) to make
money; 2) make books and records open to the public;
and 3) be willing to share resources of people and
skills.

fFormed in 1973, Briarpatch now has approximately
250 businesses in its net, the main bulk of which are
in San Francisco. Other members are scattered
throughout the Bay Area, the state, and the world.



The kinds of businesses involved seem to be primarily
of the “"New Age'" variety -- holistic health, weaving
-= althougn the network also encompasses such "basic¢"
enterprises as Dbakeries and delis, political groups
Llike Eartnwork and (Coyote, a&anhd community-service
groups, such as the Haight-Ashoury Switchboard.

The primary objective of the network is economic
survival 1in a context that maximizes cooperation and
happiness. M#Michael emphasized that Briarpatch is not
a vehicle for any person's gain, any group's poli-
tics, or any political direction. Two coordinators
are funded by contributions from.members and sub-
scriptions to the Briarpatch Review. The coordina~
tors offer marketing, accounting and other business
and personal advice to a developing or shaky busi-
ness. Since network members agree to share what they
have, any one memper has available to him/her a sub-
stantial pool of free or cheap resources.

Internal communication 1in Briarpatch is done
through the B3riarpatch Review and tnrough mailings.
Occasionally there is a need to make a decision as a
network, e.g9., where the Christmas party should be (a
minor decision), or whether to open a storefront of-~-
fice (a major decision). The mechanism employed is
that the coordinators select B8riarpatch members at
random =~ five for a minor decision, 15 for a major
one =-- who make the decision by consensus. Spok~-
espeople, e.g. for press purposes, are also selected
at random on a rotating basis (and by consent), a
procedure which seems to discourage media attention.
Briarpatch members do not proselytize, reasoning that
anyone who doesn't wunderstand the benefits of net-
working as they do doesn't belong 1in Briarpatch.
Neither does Briarpatch seek publicity, feeling that
those who are interested will find it.

Michael stated that the network is operating "ex~-
cellently”. He feels that the vitality of the net-
work can be maintained through “more infrastructure”,
meaning more day-to-day social interaction, more
sense of community. This might mean a skills=sharing
weekend for members at the lZen Center (a3 B8riarpatch
member) with plenty of time Left open for people to
talk ana play.

The interview with Michael concluded with his
perception that, to date, Briarpatch has faced no
external threat to its existence. He intimated that
if such a threat came, the skills, resources, and re-
lationships that Briarpatch members have developed
might prove crucial not only economically but to
their physical survival as well.



THE PEOPLE'S FOO0D SYSTEM.

Under the banner "Food for People Not for Pro-
fit!" the People's Food System is a network of whole-
sale and retail food outlets in the Bay Area. Thir=-
teen businesses, including six stores and seven sup-
port collectives, constitute a system which is
“anti-profit and worker-controlled."

Most of the community stores are small opera-
tions, though the Haight Community food Store, the
largest in the System, has 20 full-time workers and
about 3000 customers per day. The stores buy much of
their food from other groups in the System, such as
Red Star Cheese, the People's Bakery, and the San
Francisco Common Operating Warehouse. The Warehouse,
a primary wholesaler for System stores, serves 50
stores throughout California and beyond (including a
large, well-organized coop system in Minneapolis).
Another link in the network is Earthwork, a support
collective which works with small farmers to distri~
pute food without the “niddle-men" who drive up
prices. Earthwork 1is *committed to the concept of
‘people gaining control over their lives'"” with food
as a primary focus. They are building a farmer-
Laoor-consumer alliance which would produce and dis-
tribute health food in a decentralized manner.

Although the individual businesses in the System
seem to be at Lleast secure, if not thriving, the
status of the network is presently somewhat shaky.
Regular monthly meetings (two representatives from
each group) have been discontinued since mid=1977.
The groups in the System remain in contact with each
other, but the pressures of day-to~-day work now con-
sume most of the energies and time necessary for
closer networking.

The thrust of the Food System, 1in contrast to
Briarpatch, is explicitly political as well as
economic. Their shared poltitical wunderstanding and
continuing close economic interaction makes this a
powerful and effective network.

THE COMMUNITY COALITION.

In early March, 1976, the (Glide Church) C(Center
for Self-Determination sponsored an all-day workshop
to inform community groups about the nature and pro-
cedures of funding institutions. The result of this
workshop was the formation of the Community (Coali-
tion.



The Coalition 1is now a consortium of 65
community-based human service groups. Its functions
are, among others, to “support requests for funding
by member groups, facilitate the sharing of informa-
tion and resources among member groups, and foster a
climate of coordination among groups active in simi-
lar areas."” One victory claimed by the Coalition was
the allocation of Housing and Community Development
Act funds to four member groups. On a related issue,
the Coalition supported the International Hotel
Tenants Association in 1its struggle for self-
determination.

Glide Church helped form the Coalition and con-
tributed an office for the “No on Proposition 13"
campaign. Though Prop. 13 passed in the state as a
whole, it failed in San Francisco, and the effort to
defeat it strengthened the (Coalition. However, since
the campaign the Coalition has stopped meeting regu-
larly. "The priority of survival obstructs further
coalition-building,” said Lloyd Wake. tLack of funds
and of a <clear, wunifying issue also hamper the
development of solid, city-wide alliances, according
to Wake.

Networking is a crucial part of Glide's work,
which it defines as "working for the political and
economic empowernent of people who are outside’ the
mainstream." Individuals on Glide's staff work with
many other coalition efforts, such as the HWNorthern
California Ecumenical Council and the (Filipino)
Anti-Martial Law Coalition. Glide was also instru-
mental in the formation of Briarpatch, which until
recently used an office in its building. (Michael
Phillips, Briarpatch coordinator, 1is one of the 30
executive staff of the Glide Foundation.) Though the
status of the Community Coalition is presently un-
clear, Glide's commitment to some vision of self~-
determination insures that networking efforts will
continue.

THE MISSION: THE CITY'S CROSSROAD.

The area of the most intense concentration of all
kinds of social, economic and political interaction
in San Francisco is the Mission. Besides housing a
settled and an immigrant Hispanic community, the
neighborhood attracts Low-income people of all colors
and ages who are seeking relief from high rents in
other parts of the City. A strong sense of community
accounts in part for the stability of the neighbor-
hood. ’



Community service centers of all sorts abound in
the Mission, many of them bi~ (or tri=) lingual.
Some serve only the Latino or Filipino community.
The La Raza network, composed of four centers, is
dedicated to "the preservation and development of La
Raza culture, in a social and economic sense." In
the short.term, this fight for self-determination
translates into fighting housing speculation, rent
increases, evictions, etc. In this effort, the La
Raza network works with other groups such as the S.F.
Housing Coalition.

The Mission Neighborhood Health Center offers am-
bulatory care for low-income people. The Center uses
a sliding fee scale and offers a full range of walk-
in medical treatment, including free family planning,
medical transportation and emergency care. Close to
three hundred people, mostly from the Mission and
mostly Latino, use the Center's services every day.
The Center also has conference rooms which it makes
available to other community groups.

Though not a member of a formal network, the
Center's by-laws require that 14 out of 21 members of
its Boara of Directors be community representatives.
Some of these are directors of other community pro-
grams. The Board itself, which meets regularly, is a
kind of information-sharing network of its own.

People’s Law School (PLS) is a community legal educa-
. tion project that provides Legal counseling in
tenant, immigrant and unemployment law. workers at
PLS are involved in other networks and coalitions as
individuals, though the group itself is not a formal
member of any network.

The women's movement also has a home in the Mis-
sion 1in the form of the Women's Centers, which pro-
vides "information, technical assistance and support
for existing and emerging Bay Area women's social
change groups," according to Roma Guy. The Centers
is housed 1in the new Women's Building, which is en-
visioned as a "spiritual and physical home of the
women's movement and a platform from which many or-~
ganizations and inaividuals can gain strength.” The
Centers 1is comprised of several groups working on
different issues and maintains regular c¢ontact with
other groups such as the S.F. Housing Coalition and
the Zimbabwe Medical Drive. Ffunding comes primarily
from pledges from members, which means that the
Centers is accountable to its constituency rather
than to a state or federal agency.



CONCLUSION.

The sheer volume of interaction among individuals
and groups in San francisco is impressive. Whether
in terms of seeking fun and friends, economic sur-
vival, or political power, many people in San Fran-
cisco devote themselves energetically and enthusiast-
ically to improving the quality of Life and bringing
aoout social change. -

The most striking similarity among all the groups
interviewed =~- even the most traditionally organized
~- was a stated antipathy toward hierarchical struc-
tures, Many groups organize themselves as collec~-
tives; others have regular avenues to encourage input

.and participation from workers and community people.

An often-expressed sentiment was that no boss or
"central committee” should be permitted to usurp
decision-making powers or monopolize access to infor-
mation.

Many interviewees equated "hierarchy” with "cen-
tralization,” an equation that reflects a widespread
revulsion against the bureaucratic and authoritarian
social orders that dominate the world today. It is
clear, however, that the art of non-hierarchical or-
ganization needs further development and that decen-
tralization must not degenerate into a fetish that
precludes effectiveness or simple coordination.

The networks that have sprung up are the expres-
sion of the impulse toward non-hierarchical forms of
organization. Networking offers a means to connect
and act in concert witn wide circles of like=-minded
people in a democratic fashion. A self-conscious
development of the networking model could enrich this
participatory ethic, increase its effectiveness, and
sharpen our vision of a transformed society.

.t



il Ig))

Thanks to:

Briarpatch

Potrero Hill Neighborhood House
S.F. Common Operating Marehouse
Haight Community Food Store
Earthwork

6lide Foundation/Church

La Raza Silkscreen

People's Law School

Pride Foundation/Gay Community Ctr.
The Meat Rarket
,People Against Nuclear Power
Catholic Social Services

Nission Neighbornood Health Center
Catholic Social Services/Mission Office
People's Cultural Center

Women's Centers *

KPOO Radio

Fort Mason Foundation

Environmental Action Clearinghouse
§.F. Suicide Club

S.F. Information Clearinghouse

Far West Laboratory for Educational

Research and bevelopment
West Bay Health Systems Agency
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Meredith Bergeson
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Lloyd Wake
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Scott Weaver
Paul Hardman
Julie

Randy Bernard
Pat Christensen
Marina Perez
Chela Hoyos

Jeff Corre

Roma Guy

Terry Collins
Mark Kaskie
Julie Verstig
Gary Warne
Calvin

Anne Sarmento
Andrew Sun



HEY CORPORATE AMERICA, MISSING SOMETHING?

We've found it. We've found a way of doing business
where the consumer really is the boss ... and the owner.
It's called Cooperation.

Throughout America, consumers are taking direct
control over the systems of delivering basic goods and
services. Food co-ops, housing co-ops, health-care and
energy co-ops—these are some of the tools we use to
provide ourselves with top quality goods at the lowest
possible price.

And there's a magazine which keeps us up-to-date on
developments within the cooperative movement. It's
called JAM TODAY, THE CALIFORNIA JOURNAL OF
COOPERATION.

Each issue is crammed with well-researched, informa-
tive articles on innovative California co-ops, new and
pending legislation, public and private financing pro-
grams and hard hitting interviews and editorials. Since
itsinceptionin 1974, there's been no bettersource, atany
price, forcomplete and timely information on the Califor-
nia cooperative movement. Please fill out the attached
subscription form and help build a cooperative future.

Jam Today

California Journal of Cooperation



Look what they say about Jam Today A

“Jam Today has done an outstanding job of outlining in detail what it will take — and what the opportuni-
ties are — for successful launching and carrying on of new cooperatives. It is the voice of those co-ops. a
fresh voice, which all of us need to listen t0.”
Jerry Voorhis; former U.S. Congressman.
America’s leading co-op author, lecturer

“A strong co-op movement needs a lively and well-written journal of communication like Jam Today. It is a
vital part of the California co-op scene and ‘must’ reading for all activists who are serious about economic
democracy.”

Derek Shearer. Member. Board of

Directors. National Consumers

Co-op Bank

“I get many co-op publications from all over the country but Jam Today is one of the three 1 really read.
I clip items all the time to use in my presentations. The only problem is that it doesn’t come often enough.”
Kathleen Raley,
Education Director, Arcata Co-op

“Jam Today is one of the most important cooperative publications in the country. It challenges co-ops to 2
view themselves as a primary means to economic, social and environmental justice. rather than as mere
businesses.™
Bob Schildgren. co-editor, Berkeley »
Co-op News

r----------------------------"---------1

THE RULE 15 JAM TOMORROW & JAM YESTERDAY BUT NEVER JAM
TODAY IT'MUST COME SOMETIMES TO JAM TODAY " ALICE OBJECTED

P.O. BOX 195 DAVIES. CALIFORNIA 95616

I can’t resist! Please enroll me immediately as a Jam Today subscriber.
[J 1 year, 6 issues, $10
O Support subscription, I year, $25
[J Bulk subscriptions, $7.50 each (Minimum: 10 subscriptions)

Name

{ Please poinn )

Address

City State Zip

Please send check or money order in correct amount
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CALIFORNIA COOPERATIVE FEDERATION

"Founded for the advancement of the
Cooperative Movement in California"

EVALUATION FORM CO-OP CONFERENCE '80 OCTOBER 10-12

Please take a few minutes to £fill out this form, It will help
the organizers plan next year's conference,

-

EX GD OK PR NO EX=Excellent/GD=Good/OK=0K/PR=Poor/NO=Didn't attend.

Speakers:

— — — —— —

- —— — —— ———

Facilities...olololct.-cc

Workshops:

—— —— — — ——

—— — —— — ——

Meals....-----.-.-.----o'

HOuSing......'...---.--..

Child car@.ececeeeecscscanse

Info/communication,.....

Warehouse tOUX..vesesess

Bank Opening....ceeoeeees

Trade/vendor booths.....

Movies/slide shOWS.eees.

Federation meetings.....

Informal discussions,...

Other: :

Prior to this year I have attended the Conference times,

I'd like next year's Conference to

My name " Thanks for your comments, Please use
Address " .the reverse side if needed. Turn this
City/Zip form in at the registration table or
Phone mail to: Co-op Conference '80

Co-op affiliation P.O. Box 4006

Co-op address ' Richmond, CA 94804




T T

ASSOCIATED
COOPERATIVES
| INC.

o m\%@}\}*g
. \ .
(\EEQQ,{ .

k
.

.

-

Welcome to the headquarters offices

4801 Central Avenue Box 4006
Richmond, CA 94804
415 526 0440
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ASSOCIATED COOPERATIVES

Associated Codpeiatives (AC) is a regional consumer cooperative,
providing a great variety of goods and services to its members in
California. 1979 sales exceeded $55,000,000. AC services con-

sumers cooperatives in many ways, primarily through its Richmond
facilities,

Distribution Center

This center is in Richmond, California. Its current inventory
exceeds $2,500,000 and includes a full line of staple groceries,
health and beauty aids, beer and wine, fresh produce, whole grains,
fresh meat, delicatessen items and tobacco products.

Cost~-Plus and Working Funds

To best serve its members AC offers a cost-plus contract. This
provides that AC will supply its members at its cost prices and
will allocate its overhead costs on a separate invoice. The over-
head costs are determined quarterly and are allocated in proportion
to purchases. Included in the overhead are sufficient funds to
cover required reserves and provision for a year-end patronage
refund of approximately 67% of the capital used in the business,

Cost-plus is supplemented by a working funds contract by which
members invest their proportion of the needed working funds of AC.
The general plan is to provide the real estate assets and the
equipment from borrowings from financial institutions or from
individuals and to secure the funds for inventory and receivables
(less payables) from the deposits of members. Currently the
requirement for working funds is 2.55 times each member's average
weekly purchase for the preceding year. At the present time
twelve members are using the cost-plus service.
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Cash and Carry Program

Over 100 small co-ops and buying clubs throughout California who
are not cost-plus members regularly make purchases from AC through
this program. Cash and carry prices are set at current market
wholesale levels and require no capital investment. Some non-co-op
retail stores also purchase through cash and carry.

CO-0P Label

One of the major functions of the warehouse is to supply the members
with a selection of more than 700 CO-OP label products which include
both staple and perishable items. As the '"consumer's label', CO-OP
products emphasize quality, value, product identification, ingredi-
ent and nutritional information. The CO-OP brand is owned by
Universal Cooperatives of Minneapolis, Minnesota. Universal is an
inter-regional cooperative which pools the buying power of its
members nationwide. Co-op grocery products are purchased under
national contracts developed by Universal.

If no national contracts exist, products are purchased locally that
must meet Universal's specific quality standards. Universal main-
tains a central label supply for regionally purchased products.
Here again, quality standards have been carefully spelled out to
assure uniform quality nationwide.

Quality Control

AC employs a professional home economist to follow up on complaints
from consumer use of Co-op products, help establish the initial
quality standards, and check shipments regularly to see that they
are observed. A streamlined reporting program from the stores back
to this department provides a continuous review of the quality of
CO-0OP brand products. Among member co-op customers there has been
excellent acceptance of the CO-OP brand. In staple groceries the
ratio of sales of CO-OP brands approaches 40%.



Data Processing

AC provides computerized ordering procedures and detailed pricing,
merchandising, inventory and billing information on warehoused ’
products. In addition it provides full membership listings, news
mail labels, patronage records, payroll and accounting reports for
large co-op members who use those services. Current plans are to
make these services-available to all members.

Co-op Camp Sierra

AC sponsors each summer a two-week co-op camp in the high Sierras
east of Fresno. This is not only a family recreation camp but an
important opportunity for leadership of cooperatives to meet together
to discuss problems and opportunities and become more informed about
cooperatives and cooperation. Each year a resource person from out-

" side the area is invited to share ideas and skills in the discussionms.

'Employee Benefits

Pensions, group life insurance and health plans are available to
employees of AC member cooperatives, through various plans arranged
by AC.

Co-op Development Department and Resource Center

AC maintains a planning and development department to assist
cooperatives with their plans. It maintains a Resource Center
with numerous publications, manuals, and audio visual materials to
provide assistance. This department is prepared to assist in the
organizational process, in financial advice, store site selection,
merchandising plans, personnel selection and training, retail
accounting, and operations assistance.

Ownership and Control of Associated Cooperatives

AC is owned and controlled by its 20 member cooperatives, and as
noted above, provides goods and services to them on a cooperative
basis., AC member co-ops comprise a constituency of 139,000 members
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owning and operating 17 supermarkets, 7 direct-charge style markets,
6 natural foods markets, 2 large buying club depots, a savings and
loan association and a book co-op. Collectively, the food opera-
tions gross $119,000,000 annual revenues.

AC is governed through a representative Delegate Assembly that
meets at least once a year. Member cooperatives are entitled to
one vote plus additional votes based on their membership and
patronage. No member can have more than 247 of the authorized
delegates. The Delegate Assembly elects a Board of Directors of
nine. Three are elected each year for three-year terms. The
Board, in turn, selects a General Manager who operates the business
in accord with the policies which the Board determines.

The Importance of Cooperation Among Cooperatives

It is important that cooperatives use their buying power for its
maximum impact in the marketplace. The aggregate economic strength
of the cooperatives can best be demonstrated by this pooling
activity., Distributing and promoting CO-OP products is the most
effective way in which cooperatives throughout the country, and
particularly in California, can achieve their common objectives.

Affiliation

AC is an active member of the Cooperative League of the U.S.A. with
headquarters in Washington, D.C. The League is a common bond
organization for all kinds of cooperatives and it coordinates and
carries on public relations, legislative, and informational activi-
ties, In turn, it is the U.S. member of the International Coopera-
tive Alliance, with headquarters in London, and of the Organization
of Cooperatives of America, with headquarters in Lima, Peru.

How To Get Started With AC

If you are a cooperative, AC offers goods and services that could
be of value to you, or if you are in a buying club or other non-
profit institution with the same needs, write the Development
Department, Associated Cooperatives, Inc., 4801 Central Avenue,
P.O. Box 4006, Richmond, CA 94804 or telephone 415-526-0440,



FACILITIES & RESOURCES

110,000 sq. ft. warehouse and office
10,000 sq. ft. office (leased to Consumers Cooperative of Berkeley)
13,000 sq. ft. refrigerated storage
8 truck tractors

15 trailers’

Land and buildings S0 P0G CPINSIOEOCESIPNCELIOIOOEOSOIOEOBSOEOOBORONOEORNOIEOOBROETDNRTS $2,500’000
Equipment 9 8 0060600000000 8¢ 000000008800 00800000000000808000 $ 900,000

INVENEOTIeS cveevetesnssccososssssscsssasscscasanscaness 924500,000

95 employees

System 9030 Univac Computer with extensive input-output equipment




Brief Historical Perspective

AC was incorporated in 1936, It began operations with a full-time
employee in 1942,

In the period 1943-1949 AC developed an extensive farm supply,
building materials, lumber, and hardware business, along with
groceries, to supply farm cooperatives as well as urban coopera-
"tives. It failed to get the support of the general managers and
boards of the farm cooperatives in this project and in 1949
transferred this activity to the Central Cooperative. AC then
concentrated solely on the grocery business, along w1th automotive
supplies and other urban-related goods.

In the 1940's and 1950's AC supplied ‘many cooperatives in Southern
California, as well as in the north, and at one time purchased
property to establish a warehouse in the south. These groups
gradually ceased operations, however, and currently there are omnly
three AC members in Southern Califormia.

Full-time warehousing started on Lydia Street in Oakland in 1942
and continued on Second Street from 1947-1955, After the State of
California took the Second Street warehouse for a right-of-way in
1955, the warehouse was moved to Anthony Street in Berkeley where
it operated until completely wiped out by a fire in 1962, In 1963
a new warehouse was built on Central Avenue in Richmond. It has
been expanded twice since that time.

Initially AC handled only CO-OP labeled goods and high-margin
products. At the time of the move to Anthony Street in Berkeley,
a full line of groceries was added., Health and Beauty Aids were
added in the late 1950's. Tobacco/Candy was acquired in the early
1960's through the purchase of a tobacco distributing company.
Produce was added in 1968, Meat-Deli in 1972, and a Cash-and-Carry
department in 1977.
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COORPS FOR ALL
REASONS

When people talk about co-ops in California, they usu-
ally mean food co-ops. But a profound change is occuring
with impetus from the strength of the California co-op move-
ment and the innovations of the National Consumers Coopera-
tive Bank. Now all kinds of co-ops are forming--housing co-
ops, energy co-ops--whatever the need, a co-op can be formed
to meet it. This issue of On the Market explores the vari-
ety of co-ops developing in our region. If you thought the
only kind of co-op was a food co-op, read on . . .

Restaurants

One restaurant collective and two restaurant coops are lo-
cated in the service area of REACH member coops. These are
The Blue Mango Collective, The Juice Bar of Lake Tahoe, and
the Sacramento Natural Foods Drive-In.

The Blue Mango of Davis is almost one year old and em-
p19y§ 40-50 people. Workers include members who have voting
privileges and employees who do not. To become eligible for
membership, a person must work full-time for six months or
for 1,000 hours. Decisions on running the Blue Mango are
made by worker consensus.

Membership meetings are held every other week, and team
meetings, such as dishwashers and bookkeepers, are held on
alternate weeks. The workers earn minimum wage, plus a
share of pooled tips--about $4/hour. Salaries will raise
as the Blue Mango's debts are repaid.

The restaurant is looking for committed people who
would like to become long-term members,

The Juice Bar is part of the We the People lNood Coop
at Kings Beach. [t began when the coop moved into new
quarters 2 1/2 years ago and found it had the extra room.
Although it began serving just juices, it now serves break-
fast and lunch six days per week and brunch on Sundays.
Dinners are served on Fridays and Saturday nights. Cui-
sine is vegetarian.

Restaurant manager Karen Unger does end-of-the day
bookkeeping and sets worker schedules, but most decisions
about the restaurant are made collectively. The members of
We the People have a choice of fulfilling their 4-hour
requirement in the store or in the restaurant. Paid staff,
however, is always present. The seven paid employees are

choosen after a trial work experience and hired by the board.

Currently, their business is doing fine. Their small
profit is used to repay debts and to replace make-shift
equipment. Ms. Unger thinks the biggest problem is a lack
of publicity among the Lake Tahoe comunity of their excel-
lent fare at such reasonable prices.

The Sacramento Natural Foods Coop Drive-In is similar
to We the People's Juice Bar in that members of the coop
may chose to join the Drive-In Team to meet their monthly
work requirement.

Unlike the Juice Bar, however,.employees of the SNFC
Drive-In have joined a union and at one time were seekiny
to convert the consumer-owned business into a workers col-
lective. Profit sharing among the employees was a goal.
Attempts to sell the Drive-In to the workers have failed,
but a small group of interested coop members may soon pur-
chase the Drive-In from the store and allow the workers
to manage the business as they wish., Until then, workers
report to the same General Manager as the store staff and
negotiations between the union and the Store's Negotiating
Committee continue.

Housing

At least three housing coops are forming or have been
formed in our REACH region. One in Davis was built by
students and other people looking for an alternative to
the existing students-only housing coop on campus. With
a loan from the campus housing coop, and advice from solar
home developer Mike Corbett they designed and built their

. own eight-bedroom home.

Living in a housing coop has its advantages,claims
Barbaga Wezelman,a housing coop veteran of eight years.
Pooled rent and food expenses and supportive roommates
makes 1iving there very comfortable. They rotate household
chores every month and eat together about 6 meals per week.
Rent is $90 per month. Their garden provides fresh vege-
tables and staple foods come from the Davis Food Coop.

The coop recently received word from the National Con-
sumers Cooperative Bank (NCCB) that their application for
a $62%000 loan had been approved. They will use the money
to pay off a $50,000 construction loan.

Another housing coop with an energy-wise architect is
the Sacramento Housing Coop. David Mogavero, winner of the
state's passive solar design competition, said they already
have six families who have each contributed $2,500 toward
development of the coop. Between 60 to 80 percent of the
up-front capital will be from "internal funds." The remain-
der will come from grants and maybe a loan from the NCCB.

The group will vltimately have 25 to 40 families. So
far they have finished their corporate documents for non-
profit, mutual benefit status and have worked out a prelim-
inary budget. They are now looking for a building site and
will compete for one of four lots within the Capitol Area
Redevelopment Plan. If successful in obtaining a parcel,
the housing coop would obtain a 99-year lease and save a
lot of money by eliminating the need to buy private land.

Mogavero has already begun preliminary 2-story town
house designs which will range in price from $30,000 to
$100,000. The design will be simple to keep down the cost,
but will be flexible to suit the owners’ wishes. Membership
will be recruited by word of mouth or via local media, if
necessary.

Chico Housing Coop

Another housing coop is taking a different approach in
financing their project. On a 16 acre parcel in Chico, CA,
once known as "The Commons,"” a 94 unit housing cooperative
will be constructed for low-income families. The land once
served as cooperative pasture land utilized by early Chico
residents. It new cooperative use has been initiated by
the Chico Housing Improvement Program (CHIP), a non-profit,
tax-exempt housing program.

CHIP is conmitted to improving the availability of low-
cost home ownership opportunities in Butte County. They re-
viewed federal grant programs of Farmers Home Administration
and Housing and Urban Development, discovered the only viable
option for low-income home ownership was in housing cooper-
atives. .

The results of thorough research on housing cooperatives
indicated that in order for a housing coop project to succeed,
substancial technical assistance is required. With the help
of a $5,000 Catholic Diocese Grant they retained a technical
advisor from Community Economics, and according to CQIP di-
rector, Fran Wagstaff, the money was well worth the invest-
ment.

Comnunity Economics' evaluation concluded that a decen-
tralized housing structure lacked the cohesiveness desired,
and rehabilitating older homes and apartment houses was not
economically feasible. The only option left was to purchase
land and construct a new complex.

They identified a 16-acre site and approached the owners.
Negotiations brought the original price of $450,000, down to
a one dollar option with a final purchase price of $225,000
and a large tax deductible donation for the owners.

Continued on Page 3
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THE_COOPERATIVE DREAM

Imagine a place where you could acquire all your ba-
sic needs--food, housing, clothes, health care, etc.--from
a cooperative. You could live in a cooperatively owned
house, fill your car with gas at the coop garage, pick up
a snack at your local food coop before heading off to shop
at the coop department store. And this COOPERATIVE DREAM
isn't restricted to consumer goods and services. Imagine
coopeEativ:;y ownedda?dkoper:ted manufacturing plants. .
oes this sound like a far-fetched dream? Its not to
the people of Britian, Japan and Sweden. In fact, cooper- repr|nt frOI I l:
atives have come to play a significant role in their nation-
al economies, bringing the prinicples of economic democracy . n
to a large part of their populations. CGI fo n c oo
In America, the cooperative economy is not as devel- ' r I c
oped, except for our farm coops and credit unions. But
things may be changing. In recent years a surge coopera- H
tive activity has begun. A number of food coops nation- IzcderSh I p
wide are maturing and becoming economic powers in their lo-
cal communities. Consumers are broadening their influence
in the energy and housing fields. Community credit unions
have sprung up giving local residents alternative banking
and credit systems. Small farmers and farm workers are
developing production and marketing coops.

. Despite all this, coops are still weak and have little
or no impact on the larger picture. Why haven't America's

coops played a larger role in our country's economic system? THE TWO WORLDS OF CONSUMER CO-OPS: CAN WE UNITE IN SOLID
Certainly the lack of finances and government support was ADVANCE? by Max Awner
one reason. The apathy and sometimes hostility of the pub- California's consumer co-ops live in two worlds. Each
lic to the coop message was another. Also contributing to world hides inside high walls and most of the people with-
the problem has been the inability and reluctance of the in the walls hardly know the other world exists.
different coop sectors to work together. That feeling has been growing in me for several years.
Another important factor 1imiting cooperative develop- It was pointedly confirmed by a co-op education conference
ment in America has been our own lack of vision. Too often 1 attended last month in Chico.
we let the burden of our Tocal problems overwhelm us; too The conference was sponsored by Research, Education &
often we are too preaccupied with our own interests; too Assistance for Cooperatives & Health--popularly known as
often our own limited ideas of what a coop is blinds us to REACH--a coalition of Northern California groups seeking
the work being accomplished elsewhere, and the great poten- to advance the cause of cooperation, physical and mental
tial that exists. | am not solely criticizing our coop sec- health, and economic democracy in general. The full-day
tor, it's all of our faults. . . conference was attended by about thirty individuals repre-
For the Rochdale pioneers, the future in the beginning senting eleven of REACH's members organizations. Most of
nust have appeared a bleak, lonely road fraught with fear the eleven are small natural foods co-ops or buying clubs,
and great obstacles to overcome. For the first Japanese and but there was a co-op housing group from Chico and a co-op
Swedish cooperators, it was undoubtedly an equally hard and restaurant from Davis with the intriging name of Blue
Tonely venture. Vet against all odds, these people built Mango. A1l eleven would be called small--at least in rela-
the most successful coop systems found today. . tion to the “"giants" in Berkeley, Palo Alto, or Arcata.
How did they do it? They did it not by having limited, Five of the eleven were totally unknown to me, sitting com-
pessimistic visions of the future, but rather by sharing a fortably inside my stout walls in Richmond.
common vision of cooperatives serving every citizen and by And that's exactly the point I'm trying to make. In
working toward this goal together. e thirteen years with the co-op movement in California I
I"am reminded of the words of Jerry Voorhis, America’s . thought I had learned a 1ittle about our co-ops. It's only
most imminent cooperator, who has sonen of one need for, : in the last half-dozen years or so that I've begun to real-
America's cooperators to have a vision. He said that without ize how much I don't know. But it took this conference--
thinking grand dreams our movement will be destined to insig- at which I was just an observer, not really a participant--
nificance. If we are to build a democratic, just, and humane to give me a genuine insight into the co-op world I don't
economic system, then we must be guided by a vision that will know. And also to show me how little that world knows
make this DREAM reality for all Americans. about our co-op world.

The Rochdale pionéers had such a DREAM. Where is our
dream? What is our vision? When will we make these dreams
and visions real?

Five of the eleven participating organizations belong
to Associated Cooperatives. But I would bet that most of
the remaining six never heard of AC until last month. It's
a little more likely they've heard of Berkeley, Palo Alto
or Arcata--mainly because to most of them these three are
the big baddies. A couple of people from the Sacramento
Natural Foods Co-op, largest of the eleven represented at
the Chico meeting, know absolutely nothing about the Sacra-
mento Co-op, which to those who've heard of it belongs to
the other world.

Why this provincialism, this isotation/insulation?
It's certainly not because leaders of small co-ops wear

blinders or are redneck know-nothings. Nearly all of
those I know are among the most alert, most socially en-
lightened people I've ever met. Within their own commun-
ities they are informed, deeply concerned and committed,
some even sophisticated in the best sense. Nor can anyone
say that most leaders of the large, established co-ops are
u ignoramuses or muddleheads. They are very much aware of
what's going on in the wider world; many of them are do-
ing things to improve that world. Yet the gap between
u the two co-op worlds seems to get wider rather than nar-
rower.

Is there no hope? I think there is. I think there
is because in the last few ycars several agencies have
appeared on the California cooperative horizon whose main
mission is to build bridges between the two worlds and
help them unite in solid advance toward a more coopera-
tive world. One of these agencies is REACH itself.
Another is California's Department of Consumer Affairs and
especially its cooperative development wing. Another is
the California Cooperative Federation. Another is the
Cooperative Educators Network of California. :

o0
00

CALIFORNIA CO-OP FEDERATION 7th ANNUAL CONFERENCE

Set aside the weekend of October 11-12 for CCF's dyna-
mite conference to be held in Oakland (Laney College). Satur-
day and Sunday are packed with panels, workshops and spgakers
on technical assistance, food co-ops-buying clubs, housing
co-ops, the National Consumer Cooperative Ban, CA Co-op Law,
and more. Cooperators from across California and the nation ON THE MARKET R
will be in attendance. Registration fee is $35; for more N
information, write Terry Baird, CCF Conference, P.0. Box 4009,

Richmond, CA.

Two special events will occur this same weekend. Published March, June, September, and December by
Board of Director Training . Research, Education and Assistance for Cooperatives and
First, Module #1 of Associated Co-ops, University of CA; Health (REACH). Jointly edited by Gail Mancarti,
Cuoperative Extension, Department of Consumer Affairs Board Mignon Marks and Lori Austin. Letters to the Editors
of Director Training will be conducted Friday,October 9 ._at may be sent to:
Berkeley Co-ops' Shattuck Ave. meeting room. An application REACH - ON THE MARKET
to attend is required; if interested, call (916) 322-7674. P.0. Box 161684
NCCB Regional Office Grand Opening . Sacramento, CA 95816.
Second, the National Consumer Cooperative Bank's Western . )
Regional Office will hold its grand opening Friday October 9 Articles appearing in ON THE MARKET may be used by
with Carol Greenwald, NCCB President, and Senator Alan Cran- other cooperative publications. Please credit OM.

ston in attendance. For more information call (415) 865-7111.
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Aﬁs & Crafts

Artists are another group that is becoming collect-
ivized. The Artist's Collaborative has been in existence
for 3 years and has 30 members. It has two locations in
Sacramento and sells all types of arts and crafts: paint-
ings, prints, ceramics, stained glass, jewelry, batik,
metal work, clothing and fabrics. The members share rent
and work about 28 hours per month. They get the profits
from the sale of their artwork.

The Artery, in Davis, has 32 members. Like the Art-
jst's Collaborative, the Artery sells a variety of items.
Potential members are screened by the Board of Directors
for a particular type of artwork, and can only provide the
store with their designated art or craft. Members share
rent and work about 5 hours per month, more during the holi-
day season.

Ag Production

Two agricultural cooperatives are becoming established
in Woodland. Both of these coops are composed of farm
workers displaced by mechanization. The S-member group,
Esperanza (Hope), rents 25 acres of land from a Woodland
farmer. The 14-member Cooperativa Colonia Mexicana Unida
(United Mexican Neighborhood Cooperative), farms 200 acres
of State land. The coops started with 10 families 3 years
ago and now have 15 families. Their goal is 30 families.

Unlike agribusiness operations, the agricultural coops
grow labor-intensive crops, practice mltiple cropping,
and use IPM (Integrated Pest Management). Crops produced
include corn, tomatoes, tomatillas (mexican tomatoes), and
green beans. Produce is sold to businesses ranging from
Safeway to farmers' markets. Members are paid by the pa-
tfonage advance system. As yet the coops do not have suf-
ficient income to support their members, many of whom have
outside jobs or work for VISTA.
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Energy

Energy coops are one solution to rising gas and elec-
tricity bills. The potential for collective small-scale
energy production and cooperative energy conservation pro-
jects in our region is expanding.

A group of organic farmers, for example, will soon
pool their waste fruit to produce alcoliol fuel. The Alco-
hol Fuel Producers Association (AFPA) of Fair Oaks has been
advocating and organizing alcohol fuel ccops in our region
for over a year. They provide technical assistance in set-
ting up a solar still and coordinate bulk purchases of low-
cost still equipment and alcohol producing enzymes.

The alcohol can be used to operate machinery and ve-
hicles or to heat homes. A1l it takes is crop wastes which
contain natural sugars for the fermentation process. The
still, however, poisons the brew discouraging consumption.

A number of people may be interested in producing al-
cohol fuels, but do not have the space or supplies to build
a still on their own. APFA brings individuals living with-
in close proximity of each other together with local farmers
who have excess land and crop residues. The farmers not
only dispose of plant material they might otherwise burn,
they acquire extra labor to operate the still. Groups
generally contain up to ten people.

Another kind of energy coop serves the city dweller.
Cooperative methods of supplying, installing and servicing
solar and conservation equipment can provide for many what
the individual cannot afford alone.

One example of a potential energy coop in our region
is for bulk insulation purchases. Although it would take
a lot of capital to start an insulation buying coop, it
would be a fine member service for existing food or housing
coops.

An insulation coop in Boston provides information on
how to calculate insulation needs and how to install it
safely. They deliver the insulation and rental cellulose-
blowing equipment to the site, and do on-site how-to demon-
strations. Members have saved up to 50 percent of the cost
of professionally insulating their homes by buying through
the coop and doing the work themselves.

Community-scale development of alternative energy re-
sources and conservation technology is just one side of the
same energy coop coin that brought electricity to the sparce-
1y populated countryside in the 1930's. One of the most
successful coops in modern America was the rural electrifi-
cation coops. These were formed when power companies could
not provide electric service profitably to the farmers of
the midwest. Today these coops still remain, but ironically
are vocal advocates for expansion of nuclear power, a very
centralized form of energy.

Credit Unions

In California, over 1800 credit unions provide banking
services and easier access to credit than commercial banks
for their members. Unfortunately, not everyone can join a
credit union because their memberships are frequently re-
stricted to employees of certain companies or to specific
types of professions. Also unfortunate is the fact that
many credit union members do not even know that a credit un-
ion is actually a financial co-op.

In our region, there are hundreds of credit unions.
Postal employees, electrical workers, teachers, graphic art-
ists, farmers, automotive parts workers, optomitrists, state
and federal employees each have their own financial co-ops.

We, as co-op members, can form our own credit union.

In Southern California, a food co-op created the Santa Monica
Consumers Credit Union which was open to all. Although the
food co-op eventually folded, the credit union still exists.
In our region, some discussion about forming a credit union
has begun, but it will take about two years of planning and

a core group of people conmitted to the idea. Technical as-
sistance is available, but basic research must be conducted.
In the meantime, the Credit Union Register of California in
Tustin can help people find out about the credit unions in
their area. Their number is (714) 832-0451.

Chico Housing Coop (Cont'd)

Various governmental and public non-profit groups
(Housing Assistance Council and the California Department
of Housing and Community Development) provided loan money
to secure the property.

Currently an Advisory Committee consisting of low-
income, potential coop members has been formed to assist
in developing the membership and the organizational cri-
teria of the coop. Additionally an incorporating Board
of Directors has been formed in order to facilitate fur-
ther loan requests (eg., NCCB loan) and grant applications
to FmHA and HUD.

For community sponsored housing coops to succeed, the
Chico model provides a good example: affiliate with a non-
profit organization with a good reputation and track re-
cord. CHIP has been successful in securing close to $300,
000 in grants and money commitments and VISTA volunteers.
Although a 1ot of work went into this multi-million dollar
project, the entire Chico community will reap the long-
term benefits.
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MANAGERS' MEETING

Employees and organizers fromn ten REACH member food co-
ops attended the first in a series of manager meetings in
August. The meetings will provide a forum for information
exchange and problem solving and will facilitate the develop-
ment of a regional trucking service.

Co-ops from Sacramento, Davis, Yolo, Auburn, Grass Valley,
Lake Tahoe, Redding, and Biggs spent the morning session ex-
changing business statistics and setting up a tentative deliv-
ery schedule with Mountain People's Produce. Mountain People's
will supply Associated Co-ops products. The schedule is
"tentative" until they expand into a larger warehouse at the
first of the year.

Everyone then walked over to the Blue Mango Restaurant
for a delicious lunch and informal discussions. The after-
noon workshop was a presentation by the Kings Beach Co-op
on its computerized inventory system, linked to their cash
register. It is used for both conducting inventory and de-
termining gross margins. Several co-ops were excited by the
idea and saw potential applications in their own stores.

The Biggs-Gridley-Live Oak buying club also talked to Yolo
Consumers Co-op about a joint buying arrangement.

The next Managers' Meeting will be in Auburn in early
December. The tentative agenda includes two workshops:
planning and merchandizing.

No other co-ops in California provide regional manager
meetings for their staffs. These meetings will contribute to
promoting cooperation between co-ops, upgrade staff manager-
ial skills, provide support throughout the region for profes-
sional cooperators and help managers get to know each other
and exchange experiences.

Co-op active in R.E.A.C.H.
and the primary support for
ON THE MARKET are located in
the general vicinity of the
twin pines on the masthead.
These co-ops are: Yolo Con-
sumers, Davis Food Coop,
Blue Mango Restaurant,
Sacramento Natural Foods
Coop, Consumers Cooperative of Sacramento, Tree
of Life (Auburn), Briar Patch (Grass Valley),

We The People Natural Foods (Kings Beath), Chico
Natural Foods, Pennywise (Oroville), People of
Progress (Redding), BGL Consumer Coop (Biggs,
Gridley, Live Oak), Washoe-Zephyr (Reno), and
Lassen Natural Foods (Susanville). Other coops

. s 2 1
in the region are welcome to join ::.
I
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WELCOME SOUTH TAHOE FOOD GROUP

The newest member of REACH is a group of energetic
folks from the shores of Lake Tahoe. Their food buying
club, called So. Tahoe Food Group, is growing in number
and strength. 1t's wonderful to have them as part of
REACH's cooperative activities. Look for Alan Gregory,
Mick Anderson and Jan Hevron at the next REACH event.

INTERNATIONAL CO-OP DAY CELEBRATED ON JULY Sth

where were you on International Co-op Day? We hope
you were among the hundreds of cooperators who attended the
celebrations in Sacramento or Chico.

Members of Sacramento Natural Foods Co-op, Alcohol
Fuels Co-op, Davis Food Co-op, Yolo Consumers, Woodland Co-
op , and the Blue Mango came to a big pot luck picnic in
Miller Park along the Sacramento River. They played soft-
ball, did New Games, sang songs and danced. A storyteller
told about Hopi Indians and their group celebrations in appre-
ciation of the earth and in being together. The evening end-
ed with music from a New Wave band.

The Biggs, Gridley, Live Oak Co-op joined members of
the Chico Natural Foods Co-op for a picnic in Bidwell Park.
Their afterncon festivities included a volleyball game and
a ceremonial circle of cooperation in recognition of the
occasion.

Also on that day, an ad in various local newspapers
around the Sacramento/Davis area proclaimed that it was
International Co-op Day and invited members of their com-
munities to visit local co-op stores.

Letter TO Editor

Dear Friends:

I was delighted to see a whole issue devoted to cooper-
ative education.

It sounded very much 1ike PR stuff, which is too bad. I
suppose you didn't mean it to sound that way, but so much of
the educational thrust sounds like getting those bucks walk-
ing in the door. Too had. I hope I'm wrong.

1 find more and more covperators excited about the Idea
of cooperation. 1 suspect that the profoundest purpose of co-
ops is to encourage people to consider Cooperation (not co-ops)
as an alternative....an alternative to competition, money-
grubbing, pushing over others.

Now, if Cooperation---the spreading of that Idea---is
our purpose, then the best way is for people to try it. So
little businesses result. But other kinds of attitudes and
associations can result: a new way of talking to people, a
renewed commitment to all persons as persons of worth and
dignity. The cooperative spirit can become an all-encompass-
ing one---a way of life.

I think the fix on businesses that characterizes an aw-
ful lot of so-called educational work is too limited, too
demeaning, too insignificant. Businesses may be a result of
a new attitude; I doubt that businesses---unless they are
committed to teaching it---do wmuch for strengthening conmit-
ments to the Idea.

I hope you will forgive me for writing in this vein
without an invitation, but 1 am a fanatic about co-ops. Or
so I have been told. Rather, a fanatic about Cooperation.
And I find lots of people who are deepening their comnitments,
enlarging their visions, opening up their souls to a view
that does not exclude cheap cheese but welcomes a whole new
perspective on life---as he/she ought to be!

What troubles me a Tot these days, and I don't like to
admit it, is seeing how much the New Wave imitates the 01d
Wave. They are capable of office politics, hates, throat-
cutting, cutting down people---just like the 0ld Wave. 1
see many 01d Wave people, on the other hand, really strug-
gling to absorb some of the powerful and good ideas among
the New Wave folks, and that is good.

Cheers, despite it all,

Ray Arvio, Executive Director

Coop Education Guild, Inc., Pomona, New York

NEXT REACH CONFERENCE: NOVEMBER

CONFERENCES:

RECAP OF REACH'S REST AND RECREATION RETREAT IN REDDING

The Ranch, a collectively owned working enterprise
. about an hour's drive outside of Redding, was home for the

wgekend. Saturday afternoon was spent at a mountain swim-
ming hole fed by water cascading 20 feet into a deep pool.
Sunset time was spent basking in natural hot springs adja-
cent to the Pit River. With a hearty dinner under our belts,
an early bed time was called for. Sunday brought a morning
meeting, a fine lunch, and a quick afternoon dip in the
swimming hole before heading down the Valley to our respec-
tive homes and co-ops.

This retreat was in the spirit of rest and recreating
with co-op friends.

Thanks Big Wheel Ranch and People of Progress!

This is the final portion of a "Triad Approach" to tech-
nical assistance conferences sponsored this last year by
REACH. The previous two sessions were in staff and education/
general membership training; November's conference will deal
with Board of Directors.

Yolo County REACH member coops (Davis, Yolo Consumers
and Blue Mango) have volunteered to sponsor the conference.
The event will be held in Davis which will give you an oppor-
tunity to visit a number of coops throughout Yolo County. Be
ready to set aside Saturday, November 15. The topics will be:
Board Responsibilities; Coop Structure and Organization; Coop
History and Principles; Group Process; How to Set Up an Invest-
ment Share Structure for Your Coop.

Be sure to have at least one of your Board members in at-
tendance. The cost is $10 for REACH members, $16 for non-mem-
bers. A materials charge may be added. For more information
call Gail at (916) 322-7674 or Mike at (916) 442-0380.
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Reach Reps.

Blue Mango Restaurant - Dawn Delapp

Yolo Consumers Co-op - Jean Eastman

Davis Food Co-op - Mahavirra

Sacramento Natural Foods Co-op - Mike Keesee (President)
Sacramento Consumers Co-op - Julie Serences

Sacramento Housing Development Corporation (co-op) -
Bob Chase

Briarpatch, Grass Valley - Robert Shipman

Tree of Life, Auburn - Jan Gaudin

We The People, No. Tahoe - Meri McEneny

So.Tahoe Food Group - Mick Anderson

Washoe-Zephyr, Reno - Greg McKenzie

Pennywise, Oroville - Dan Robles

Biggs, Gridley and Live Oak (BGL) - Naomi Nelson

Chico Natural Foods Co-op - Jean Greenfield

People of Progress, Redding - Lynn Dorroh

Lassen Natural Foods Co-op

Members At Large - Mateo Munoz, Denni Collentine (Secretary)
Bob Nelson (Treasurer), Gail Mancarti (Vice-President)

Reach Annual
Meeting!!

Every October brings the Annual Membership Meeting of
our non-profit, educational corporation. This is a time to
survey past accomplishments, give thanks to outgoing BOD mem-
bers, pay annual dues, elect new BOD officers, and set our
collective sites on a successful and productive new year.
With REACH membership well over 15 organizations and individ-
uals, the Annual Membership Meeting takes on special signifi-
cance as a time to gather support of our mutual cooperative
interests and friendships.

PLACE: Auburn - Placer County Library
350 Nevada Street

DATE: Sunday, October 5
TIME: 10 a.m. - 4 p.m.
If you have questions, call Mike Keesee at (916) 442-
0380 or (916) 455-6477.

REACH Board of Directors officer nominations for October 1,
1980 - September 30, 1981:

President - Mike Keesee
Vice President - Jean Eastman
Secretary - (OPEN)

Treas!rér»}ﬂ- Meri McEneny

REACH YOUR
MARKETS !!!

Your ad will run in the next issue of On the M

arket and will be seen by all the

co-ops in our association, if you meet the November 15th deadline for the

December 1980 issue.

Make your check or money order payable to: On the Market, P.0. Box 161684,

Sacramento, California 95816.

SUBSCRIPTIONS
DI\"_Y $ 8 Individua s
DR $ ED -OUanvl'vwhéns‘

- To keep your On The Markets coming, resubscribe now at only

$3 for a year. Just mail your check to On The Market, P.O. Box 161684,

Sacramento, CA 95816.

Hope you'll stay with us!

/7 One year: $3

Your name

Address

[/ One year, supporting
and coops: $20

City State

Zip

S

/7 Two years: $6
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Redwood Natural Foods offers you best raw
milk cheeses (random or bulk), 5 yogurt
lines, bulk prices on quality juices,
hundreds of honest food products, low
prices, friendly people, reliable delivery.
Call us for a catalog today.

(707) 546-5878.

PERMACULTURE TWO - PRACTICAL DESIGN FOR TOWN AND COUNTRY
IN PERMANENT AGRICULTURE, by Bill Mollison

This fully illustrated book explains techniques in
the fine art of sustaining the land's productivity through
the use of trees and perennial plants. "A truly appro-
priate technology giving high yields for low-energy inputs,
and using only human skill and intellect to achieve a sta-
ble resource."

Available from: International Tree Crops Institute*
P.0. Box 888-A, Winters, CA 95694. '

For: $10.95 plus 66¢ sales tax (Add $2 for airmail
postage. )

*

The I.T.C.I. is a non-profit, tax exempt organization de-
voted to research and public education on tree crops and
forest farming (agroforestry). For more information about
their program and activities, send a stamped, self-addressed
envelope.
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Natural Food products can add dollars
and sense to your sales. Marin Food
Specialties currently sells natural
foods to Coops in Berkeley, Sacramento,
Grass Valley, etc. Call us:

(800) 772-3148.

Feather River Company is a distributor
of Natural body care products. We sup-
port the Co-op Movement. Our salespeo-
ple work with you personally to satisfy
specific needs. .
Feather River Company
500 C Street
Point Reyes Station, CA 94956
(415) 663-8144

G's HERBS--consistent quality dependable
service. We offer over 150 bulk herbs/
spices. Bee pollen $6.25/1b. A1l orders
shipped within 24 hours. $10 minimum
order. Call toll-free for catalog:

(800) 547-4233.

Dharma Distributing can bring your coop

or Buying Club a wide variety of organic

produce, bulk commodities, Raw cheeses,
milk and milk products, juices, teas
and much more, call (916) 383-8602

ON THE MARKET

Research, Education and Assistance
for Cooperatives and Health (REACH)
P. 0. Box 161684

Sacramento, CA 95816
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TASK FORCE ON ELDERLY HEALTH IN NORTHERN
ALAMEDA COUNTY
COMMUNITY FORUM

July 25, 1986

Mafly Room
Herrick Hospital and Health Center
2001 Dwight Way
Berkeley, CA 94704

OGRAM
8:30 - 9:00: Registration and Coffee

9:00 - 9:30: Results of Task Force Needs Assessment and
Overyiew of Task Force Recommendsations

9:30 - 9:45: Experiences with an Automated Information and
Referral System

9:45 -10:00: Benefits of 8 CCODA (like On Lok Senior Health Services)
Consolidated Model

10:00-10:15: The Need for & Community Respite Program
’ 10:15-10:30: BREAK
10:30-11:15: Recommendations Action Committee Work Groups
Information and Referral Action Committee Grﬁup
CCODA Action Committee Group
Respite Action Committes Group

11:15-12:00: Reports from Recommendations Action Committee Work Groups
RS YVY.P lo Mitchell Zehn
(415)652- 5566

The Mafly Room is located on the bottom floor of Herrick Hospital and Health

Center. From the Main Entrance of the hospital, go to elevator "B" and press
floor "A”.
Public parking is available at the corner of Milvia Street and Dwight Way.
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TASK FORCE ON ELDERLY HEALTH IN NORTHERN ALAMEDA COUNTY
FINAL REPORT

EXECUTIVE SUMMARY

A. Introduction

Long-term care services in Northern Alameda County have
developed incrementally over the past two decades, resulting in a
system that is highly fragmented and duplicative. This system is
comprised of a variety of health and social services, each with its
own entry point into the system and with its own eligibility
requirements and service delivery process. Many refer to this
labrynthian maze of services as a "non system." Even healthy older
people who are somewhat familiar with the system have difficulty
finding the services they need; for those who are seriously limited,
it is all but impossible. Assessment, service provision, and
followup are complicated by the fact that there is little
coordination between service providers. Furthermore, there are
serious service gaps in the system because few in-home. services are
reimbursed under Medicare, Medicaid, or private insurance. The
result is a system that is highly biased toward institutionalization
because, among other reasons, nursing home care is reimbursable
under Medicaid. :

In July 1985, a group of consumers and providers met to address
these problems, and formed the Task Force on Elderly Health in
Northern Alameda County. The goal of this group is to "design and
facilitate the implementation of a comprehensive system in which
health and social services are appropriate, affordable, and
accessible and also promote the health and independence of the
elderly."

Over the past year, Task Force staff conducted a
provider/consumer survey, reviewed the results of other current
long-term care planning efforts in the county, and collected and
analyzed the socioeconomic and health status data which reflect need
in the Northern Alameda County senior population. Task Force
members also held discussions with persons involved with model
programs for seniors. These included representatives from French
Hospital Health Plan, a TEFRA health maintenance organization; SCAN,
a social health maintenance organization; On Lok Senior Health
Services, a community care organization for dependent adults; and
Firemen's Fund, a private insurance company offering long-term care
insurance. This report contains the findings of these undertakings
and recommendations for followup that derive from the findings.

B. Provider/Consumer Survey

The consumer survey indicated that many elderly individuals are
unaware of existing services, including information and referral.
It was also found that, because of the fragmented nature of the
system, many elderly end up not receiving any services at all. In



addition, the survey revealed that family caregivers of the elderly
often need support from community-based programs and are not
receiving it. The lack of social day and adult day health programs,
as well as the lack of in-home and other supportive services, in
Northern Alameda County, for example, may force some families to
place their elderly relatives in nursing homes.

The provider/consumer survey highlighted other barriers to
obtaining services, which include the following:

o many elderly persons are unable to pay for health and social
services, especially those who live above the poverty "
level but who are ineligible for MedXal;

o there is a lack of systematic coordination between service
providers in Northern Alameda County;

o multiple eligibility criteria for different services result
in much client confusion; and

o transportation services are inadequate and inaccessible for
many Northern Alameda County elderly.

C. Local Long-Term Care Planning'Efforts

Concurrent with the first year's work of the Task Force, three
other long-term care-related planning efforts were underway in the
county. The Alameda County Health Care Services Agency formed a
task force to develop a long-term care policy and plan for the
agency and to determine the agency's role in providing long-term
care services. It is not a broad-based community-wide planning
effort. The Geriatric Mental Health Task Force of the Alameda
County Mental Health Department conducted a needs assessment of
senior-oriented mental health services. It was charged with
identifying needs, targeting geographic areas where the elderly
population was most at risk for psychiatric impairment, and
jdentifying program priorities for current and future funding.
Finally, Legal Assistance for Seniors was designated as the focal
point agency by the East Bay Elder Abuse Prevention Consortium to
plan for the development of services that will decrease the
incidence of elder abuse in Northern Alameda County. All of the
local efforts, including the Task Force on Elderly Health,
identified seniors as a wvulnerable group, in need of many services
that are not currently available.

D. Socioeconomic and Health Status Data

In 1980, the U.S. Census identified 90,967 persons age 60 and
older living in Northern Alameda County, 30% of whom lived alone and
32% of whom were members of a racial or ethnic minority. The number
of persons 60 and older is projected to decrease through the year
2000, but those 75 and older will increase 26% and those 85 and
older will increase 42%. The oldest old, minorities, and persons
living alone are at greatest risk of institutionalization and are
major users of long-term care services.



In 1983, 33,450 persons age 50 and older living in Northern
Alameda County were discharged from acute care hospitals. Of these
discharges, 8% were discharged to a provider of long-term care
services. These included 2,747 persons discharged to skilled
nursing facilities, 1,072 to home health services, and 123 to
intermediate care facilities.

In addition to persons hospitalized, there are many older
people who have chronic diseases and need long-term care services,
but who do not require acute care hospitalization. Data on a sample
of senior citizens age 65 and older receiving care at county primary
care clinics indicate that over half of senior citizens seen at
these clinics have diseases of the circulatory system or diseases of
the skin.

E. Recommendations

As a result of the above data gathering process, the Task Force
recommends that planning efforts begin on the following projects:

1) a coordinated, highly publicized, centralized, automated
information and referral system;

2) a community care organizatibn for dependent adults (CCODA)
serving the frail elderly of all income levels; and

3) 'a coordinated community respite care and broadened in-home
service program which would include services provided in social
day care programs, in the home, in nursing homes, and in
hospitals.

To begin work on the implementation of these recommendations,
the Task Force further recommends that an action committee be
established for each recommendation. These committees will be
comprised of consumers, providers, and other interested individuals.
The current organizing committee will be maintained to oversee the
general business of the Task Force and will monitor and coordinate
the activities of the action committees, as well as consider new
recommendations. To obtain funding for the work ahead, it is also
recommended that the Task Force incorporate as a 501(c)(3) nonprofit
public benefit corporation.



INFORMATION FLEAMARKET

The information fleamarket is a computerized bulletin board
to assist the flow of information between people in the Bay Area.
It is a project of Resource Ong,a non=profit community computer
group, It is ment to be a central datq bank for cataloguing
and storing all the small bits of information that sre currently
scattered amoung switchboards and bulletin boards or do not yet
exist because no place has been established to keep them. Specific
examples are: ride sharing information, houses for rent, locations
of clinicsy garage sales, animals to be given away, cars for sale,
a stove tobe swapped for a refrigerator, data collected on someone
running for mayor;oﬁsthe time and place of a play, a demonstration,
or a meeting.

Terminals (typewriter like machines which communicate to the
computer over telephone lines) will eventually be scattered about
the bay making it easy to add ofR obtain information from the
Fleamarket, To supply information to the flea you'd go to a
terminal and have a short dialogue with the machine., First you'd
answer a few questions about the data you were entering such as
how long it should be remembered, Then you'd type in your item
and finally you might supply a few words or phrases which describe
the item so that it can be catalogued for easy access, For example
" YW BUS PRICE = $300 1962/@HITE REBUILT-ENGINE." (currently our
computer speaks only };ﬁﬁv casel).

Now someone looking for a VW bus would go to a terminal near
her and type "FIND VW BUS PRICE LESS THAN $400.". She'd then be
told how many items in the flea match that description. They
would include the one entered above., Then if-this were more than
she wanted to see she might type something like tR&Gx@Rix@Kxix

AMD (}96? OR 1967 OR 1968’Hhich would eliminate itematincluding the one

above) that did not have that date describing them, 1f the number
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remaining is not adequetzshe might type OR 1964 which would
return the item above to the list. When she's happy with the number
found she can have them all primtesdy typed out,

Information entered anywhere will be immediately available
from any other terminal, Thus the fleamarket would be more than
a central filing cabinet for the Bay community, it is an instrument
for communication from an individual to a specific interest group
or within a group to itself at telephone speeds. But now we must
pay for this wonder of science, We want the information to be
available to everyone, but want to keep control from ending
up with a monied group so grants and other forms of charity are out,
It is very difficult to say wha$ would work, it will probably
require a considerable amount of experimentation.to find out,
Our first attempt will be to classify the information in the flea
as commercial and non, where commercial=money exchanged. Adding
and accessing commercial information will be taxed adding and
accessing non-commercial information will be free. Thus the monied
sector will pay for the rest. However it 1is important that the tax
be low enough not to prevent people from using the system for
economic purposes even if their means are siall., It may be necessary
to make the tax progressive if it can not be kept small enough
to satisfy the above requirement and still support the Fleamarket,
Only experience will complete the details. We'll start by
charging 25¢ to enter an item and 5¢ to print an items You will
pay only for the information left at the end of the searching
process, that is you pay only for the information which is of some

use to you.



pg 3

It is our hypothesis that in making the already already
existing information more available we'll stimulate more direct
transactions between people helping to facilitate the growth of
2 more human level economy under the shadow of the corperate
exploiters, The basic form of the argument is that the more
thatxiz geriaingdxinxihexfisaxihexrexisxgenx information there is
contained in the flea the desirable it becomes for people to
add thekt® information to it. The more you have the more people
look at it first, As the traffic in information increases the
ease of accessing it will increase because we will be able to
scatter more terminals about the countryside. It will become
worth the trouble for people to use the system for smaller and smaller
transactions. Transactions which would not have existed at all
before. If you were going from Berkeley to Fresno tomarrow
and would like to split the gas with someone there would be
little point in posting a notice on a ride board, there are
too many boards to check so people only look when tnﬁy$@traveling
considerable distances or over popular routes. However the flea
would cpollect it all in one place and make it avalable immediately
to everyone everwhere, Listing rides across the bay " I am leaving
in 20 minutes anyone want to split the toll with me?" is reasocnable.
Once people come to expect the system to carry a certain form of
information they will supply it.(EfremE Maxﬁm) We hope a similiar
effect could be had by listing skills for labor exchanges or
Just to help people work for themselves, selling their skills directly
to other s at a reasonable rate. Consider how expensive plumbing
is yet howmany people have aguired the skill. Probably many things
are never built or repaired because the cost of technical help
is beyond most peoples, One of the greatest potentials for

the Informetion Fleamarket is as a fleamarket, A place to sell
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an almost new 3 1b down bag when you move to Baja, A way to increase
the recycling of things so we get more use out of them at less
energ¥ and mometary cost,

Some physical details, The computer is an SDS 940 ¥ime-shating
machine located in the Resource One space at Projrct One 1360
Howard S.F., The people assembling the fleamarket will work out
of the Berkeley office at 2001 Channing Way. Grossly we'll
proceed in two stages the first being the implimentation of a
pilot data gathering system functioning from only a few locations
(the first will start at Leopolds the beginning of August). For
this stage we will use an existing information retrieval prgram
called Rogirs. Using the system will require the presence
of an operator since the languaged used takes a little time to
learn, We will then begin to experiment with machine directed
dialogue so that no one will stuck baby sitting terminals,

For the second stage well use the XAXAXXNXXIXN data obtained
on peoples needs and reactions to design a system which
requires no opergtors, can run on xExad any available computer
especially cheap machines so that the virus may be spread, and
which will support hundreds of terminals acessing the same
collection of information.(the 940 probably has a limit of 64).
The major part of the second stage will be propagating the use
of the information fleamarket throughout the bay are, making

it a viable, self suffcient service.
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PROPOSED BY-LAWS OF
CALIFORNIA COOPERATIVE FEDERATION

(Draft presented for ratification by Delegate Assembly at
Fifth Annual California Co-op Conference)

ARTICLE 1 Name

The name of this association shall be CALIFORNIA COOPERATIVE
FEDERATION.

ARTICLE II Location

The Federation shall be located and have its principal office in the

county of . A majority of the officers of the
Federation shall reside in the state of California.

ARTICLE III  Principles of Cooperation

A.

The Cooperative principles as referred to in these by-laws are:
Membership of a cooperative society should be voluntary and available
without artificial restriction of any social, political, racial or religious
discrimination, to all persons who can make use of its services and are
willing to accept the responsibilities of membership.

. Cooperative societies are democratic organizations. Their affairs should

be administered by persons elected or appointed in a manner agreed by
the members and accountable to them, Members of primary societies
should enjoy equal rights of voting (one member, one vote) and parti-
cipation in decisions affecting their societies. In other than primary soci-
eties the administration should be conducted on a democratic basis in a
suitable form.

. Share capital should only receive a strictly limited rate of interest.
. The economic results arising out of the operations of a society belong to

the members of that society and should be distributed in such a manner
as would avoid one member gaining at the expense of others. This may
be done by decision of the members as follows: (a) by provision for deve-
lopment of the business of the cooperative; (b) by provision of common
services; or, (c¢) by distribution among the members in proportion to
their transactions with the society.

. All cooperative societies should make provision for the education of their

members, officers, and employees and of the general public, in the prin-
ciples and techniques of cooperation, both economic and democratic.

. All cooperative organizations, in order to best serve the interest of their

members and their communities should actively cooperate in every prac-

tical way with other cooperatives at local, national, and international
levels.
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36 ARTICLE IV ~ Purposes

317 A. To promote a better understanding of the principles and practices of
38 cooperation and mutual aid.
39 B. To promote the cause of cooperation and encourage the establishment and
40 maintenance of cooperatives of all kinds.
41 C. To conduct research and educational activities about. the phllosophy, prin-
42 ciples and history of cooperation.
43 D. To provide technical and legal training and assistance to its members and
44 interested groups.
45 E. To represent its member organizations in matters affecting their mutual
46 interests, including legislation, public affairs, and legal matters.
417 F. To facilitate communication among its membership and to carry on public
48 relations activities.

T 49 G. To provide any services to its members which will aid theu' operations.
50 ARTICLE V Powers
51 To carry forward its general purposes without limiting them in any way,
52 the Federation has these specific powers:
53 A. To engage in educational, teaching, and training activities.
54 B. To aid in organizing cooperatives and related groups.
55 C. To research, collect, compile, and publish or otherwise distribute infor-
56 mation relating to cooperation and cooperatives.
57 D. To aid in bringing about arbitration of differences between cooperatives
58 and related groups.
59 E. To purchase, lease, sell, mortgage, or otherwise acquire real and personal
60 ° property as needed for its own or its members’ use, and to receive real
61 and personal property by gift, will, devise, bequest, or legacy. .
62 F. To borrow and to draw, use, execute and discount any negotiable instru-
63 ments of any Kkind; to issue evidences of indebtedness and secure them by
64 mortgage, deed of trust or otherwise.
65 G. To engage in any other lawful activities which further the goals and ob-
66 jectives of the Federation.
67 ARTICLE VI Membership
68 SECTION 1. Classes of Membership
69 - There are three (8) classes of membership: Voting, Associate, and Individual.
70 SECTION 2. Qualifications
71 A. Voting membership shall be open to any consumer cooperative o_gg.m_atmn
n2 doing business in California which subscribes to and operates under the
73 principles of cooperation as per ARTICLE III of these By-Laws.
74 B. Associate membership shall be open to any organization operating on a
7% not-for-profit basis doing business in California which supports the inte-
76 rests and objectives of the Federation.
71 C: Individual membership shall be open to any individual or family interested
78 in advancing cooperation among people.

2.
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D. An applicapt for any class of membership shall complete an apphcatlon in

form prescribed by the Board, and agree to abide by the Articles of Incor-
poration and the By-Laws of the Federation. A member shall pay annual
membership dues as provided for in Section 3 of this Article. All applica- -
tions are subject to approval by the Board of Directors.

SECTION 3 Membership Dues

. Annual membership dues and the time and manner of their payment are

determined by affirmative vote of a majority of the full Board of Directors.
The membership year is the calendar year.

SECTION 4. Representatives -

. It shall be the responsibility of each voting member organization to choose

one representative and at least one alternate to represent and cast votes
for the organization at statewide meetings.

. Each organization must provide written authorization to the Federation’s

secretary to qualify the representative or altemate to vote.

SECTION 5. Withdrawal

A member may withdraw from membership by written statement of
withdrawal.

SECTION 6. Bxpulsion

The Board of Directors will hear and determine all charges again any
member at any meeting of the Board provided written notice of charges
has been given to the member at least ten (10) days before the meeting.
The member may appear in person or by counsel. If, after due inquiry
and hearings, the Board, by majority vote of the full Board, finds and
determines that the member is ineligible for membership or has violated
any provisions of the By-Laws or rules, or has done anything prejudicial
to the interest of the Federation, the Board may then censure, suspend,
or expel the member. The decision of the Board shall be final.

SECTION 17. Term, Assignment, Transfer, and termination of
membership.

Membership begins on the date the Board of Directors accepts the appli-

cation for membership, and terminates on withdrawal or expulsion:, Mem-:

bership is nonassignable and non-transferable. All rights of members in

the business, property, assets, management, and affairs of the Federation

terminate on termination of membership.

ARTICLE VII Meetings

SECTION 1. Annual meetings

The regular annual meeting of the Federation shall be held in _[month]
of each year at such time and place in the State of California as may be
determined by the Board of Directors. Notice shall be given to voting
members by mail .at their last known addresses not less than thirty (30)
nor more than sixty (60) days prior to each regular meeting.

-3-.
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SECTION 2.  Special Meetings

Special meetings may be called by the President with the consent of a
majority of the Board of Directors upon giving written notice of the
voting members not less than seven (7) nor more than thirty (30) days
prior to each special meeting. Notice shall state the purpose for which
the special meeting is called. Upon written demand signed by at least ten
per cent (10%) of the voting membership or a majority of the full Board,
the president shall call a special meeting for the purpose to which the
demand relates. No business may be conducted at a special meeting
which does not relate directly to the purpose for which the meeting was
called.

SECTION 3. Quorum

Thirty (30) quthorized delegates or twenty per cent (20%) of the author-
ized delegates, which ever is smaller, shall constitute a quorum for the
official conduct of business at the annual meeting of the Federation.

SECTION 4. Rules of Order

All proceedings of the Federation shall be conducted by a consensus decision-
making process as far as this is practicable. Roberts Rules of Order, latest
edition, however, shall prevail as the final authority in cases not otherwise
covered in these By-Laws.

ARTICLE VIII Board of Directors

SECTION 1. Powers

Unless otherwise provided by these By-laws, all corporate powers and busi-
ness of the Federation shall be exercized, conducted, and controlled by the
Board of Directors.

SECTION 2, Number
The Board of Directors shall consist of nine (9) directors.
SECTION 3.’ Qualifications

Nominees must be certified as a member of a voting member organization
of the Federation by the member organization’s governing board.

SECTION 4. Nominations

. Before the regular annual meeting, or before any special meeting at which

State Directors are to be elected, the Board of Directors shall appoint a no-
minating committee of five (5) or more members and designate one as
chairperson.

. This committee shall meet and nominate for the state at least two (2) can-

didates for each office or director whose term will expire or which shall be
vacant at the coming election. The nominating committee shall report the
names of approved board nominees at least thirty (30) days prior to the
date of the election. Additional nominations may be made from the floor
for these positions.

SECTION 5. Elections

Directors shall be elected at the annual Federation meetmg by the mem-
bership at large.



165
166
167

168
169
170
171

172
173
174
175

176

177
178
179
180
181
182

183

184
185
186

187

188 -

189

190 .

191
192
193
194
195
196

197

198
199

200

201
202
208
204
205

206
207
208
209
210

SECTION 6. Voting . .
Each member organization shall have one (1) vote,
SECTION 17. Term of office

Directors shall serve for three (3) years. The terms shall be staggered so that
approximately one-third (1/3) shall be elected at each annual meeting. All
directors shall be eligible for reelection. No Director may serve more than
two (2) consecutive terms.

SECTION 8. Absence

Three unexcused absences of a director from the Board of Directors’ meetings
will automatically terminate his/her term in office. The directorship shall be
declared vacant and filled as provided herein.

SECTION 9. Meetings

The first meeting of the Board of Directors shall be held immediately after
the first annual meeting of members. The Directors shall hold a regular
meeting at least once every six (6) months at such time and place as the
Board shall fix. The president may call an additional meeting at any time,
and shall do so upon demand of a majority of the directors [with due notice
to all directors][with due notice to the membership].

SECTION 10 Notice

Fifteen (15) days notice of all directors’ meetings shall be given
to each director, or a meeting may be held on written waiver of
notice signed by all the directors.

SECTION 11 Quorum
A majority of the directors shall be a quorum at a board meeting.
SECTION 12 Compensation

Directors may receive reimbursement for necessry and proper
expenses. No director during the term of that director’s office
shall be a party to any contract with the Federation differing
in any way from the business relations accorded members or
others generally, or different from.terms generally current. A
director may enter into a contract with the Federation except
as prohibited above.

SECTION 13 Employees
The directors may employ a manager and other employees as
appropriate and shall determine their duties and compensation.
SECTION 14 Bonds

Every officer, manager, and employee to whom property of the
Federation is entrusted, or who is empowered to disburse or
authorize the disbursement of its funds, or is charged with making
or keeping its records shall be bonded, at Federation expense, in
such amounts as the directors shall determine.

SECTION 15 Insurance

The directors shall provide for the adequate insurance of the
property of the Federation and property in its possession or
stored by it, and not otherwise adequately insured, and for ade-
quate insurance covering liability to employees and-the public.

-5-
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SECTION 16 Informal Action without Meeting

211
212 Any action required or permitted by the Articles of Incorporation
213 or By-Laws may be taken without a meeting if a consent in writing,
214 setting forth the action so taken, shall be signed by all of the di-
215 rectors or executive committee members entitled to vote on such
216 - action, Such consent shall have the same force and effect as a
217 unanimous vote at a meeting.
SECTION 17 Audit
s- '+ 'The Board of Directors shall select a competent auditor who shall
220  submit a written annual audit report at the end of the year.
221 - SECTION 18 Vacancies
222 In case of a vacancy in the Board of Directors for any cause, the
223 remaining directors may, by a majority vote of those present,
224 elect a successor to hold office until the next annual membershlp
225 meeting.
226 SECTION 19 Resolutions
© 2217 Resolutions adopted by a group of members shall be forwarded
228 to the Board of Directors. The Board of Directors shall consider
229 such resolutions and report back to the general membership
230 within ninety (90) days.
231 ARTICLE IX Committees of the Board of Directors
232  SECTION1 Executive Committee
233 The Board of Directors, by a two-thirds (2/3) vote of the full Board,
234 may elect an Executive Committee of at least five Board members to have
235 charge of the business of the Federation as specifically empowered by the
236 Board. The Board may at any time issue specific instructions to the Exec-
2317 utive Committee. The Executive Committee shall report its actions to the
238 Board.
239 SECTION 2. Other Committees
240 "Such other committees of the Board may be appointed or elected as may
241 be provided for by resolution adopted by a majority vote of the Board
242 members present at a Board meeting, or by the Executive Committee,
243 subject to the approval of the Board at its next regular meeting. The
244 powers and responsibilities of such committees shall be delegated by
245 resolution of the Board.
246 ARTICLE X ‘ Officers
247 SECTION 1 Election
248 A. The directors, at their annual meeting, shall elect from their number,
249 a president and a vice-president. They shall also elect a secretaxy and
250 a treasurer or secretary-treasurer and such other officers as may be
251 necessary, who may or may not be a director. Non-dlrector officers
252 shall have no voting rights.
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253 B. Directors shall elect officers by ballot. Each director shall be given a

254 nominating ballot on which each director may write the name of one
255 nominee for the officer being elected. If no nominee has a clear majo-
256 rity on the informal ballot, the chairperson may declare the two high
257 as candidates.
- 268 | C. The President and Vice-President may serve no more than two (2)
259 consecutive years.
. 260 . . D.The directors shall elect any eligible person as an officer to the unex-
261 pired term for which there is a vacancy.
262 SECTION 2. Duties of Officers
263 A. The principat duties of the president shall be to preside at all meetings
264 of the Board of Directors and Executive Committee, and all the regular
. 265 and special meetings of the members, and have supervision of the
266 affairs of the Federation. He/she shall sign all certificates, contracts
267 and legal instruments, unless otherwise provided by the Board of
268 Directors.
269 B. The principal duties of the vice-president shall be to discharge the
270 duties of the president in the event of the absence or disability for any
271 cause of the latter,
272 . C. The principal duties of the secretary shall be to keep a record of the
273 proceedings of the Board of Directors and the proceedings of the
274 members of the Federation at their regular and special meetings; also,
2751 to safely and systematically keep all books, papers, records, docu-
276 ments and correspondence belonging to the Federation, or in any way
271 pertaining to the business thereof.
27§ D. The principal duties of the treasurer shall be to keep and account
279 for all monies, credits and property of any and every nature of the
280 Federation which shall come into his/her hands and keep an accurate
281 account of all monies received and disbursed and proper vouchers for
282 monies disbursed, and to render such accounts, statements and inven-
283 tories of monies received and disbursed, or money and propetty-on hand
284 hand and generally of all matters pertaining to this office as shail be
285 - required by the Board of Directors.
. ;286 ARTICLE XI Membership Dues
287 - . The Board of Directors shall have the power to establish and regulate
288", a dues structure for all classes of membership.

289 ‘ARTICLEXII  Books and Accounting
290 SECTION 1.  Fiscal Year

291 The fiscal year of the California Cooperative Federation shall be the
292 twelvexmonth period ending December 31.

293 SECTION 2.  Reports

294 Officers and employees shall make regular and annual reports to the
295 Board; also, shall report to the annual meeting on matters entrusted
296 to them.



297 ARTICLE XIII Initiative, Referendum, and Recall
298 SECTION 1.  Mail Ballots

299 Regulations for conducting mail ballots under this article shall be made
300 by the Board of Directors.

301 SECTION 2.  Recall of Directors

302 Any director may be recalled by the following method: Upon petition
303 .of at least ten percent (10%) of the voting members, the Secretary or
304 other officer specified in the petition shall conduct a recall election by
305 mail ballot. The ballot sent to each member shall contain two state-

306 ments of not more than 400 words each, one by a proponent and one
307 by an opponent of the recall. [ A majority of ballots received in the

308 election up to the time limit set shall determine the election]' [The

309 election shall be determined by a majority of the votes cast for or

310 against recall of a given director within the time limit set.]?

311 SECTION 3.  Removal for Cause

312 In accordance with the law governing cooperatives, a majority of the
313 entire voting membership, at any regular or special meeting, duly called,
314 may remove any director for cause and fill the vacancy.

315 SECTION 4.  Referendum

316 Any official action taken by a membership meeting or by the Board of
317 Directors shall be submitted to a referendum mail ballot upon the filing
318 of a petition for the same by at least ten percent (10%) of the voting
319 members.

320 ARTICLE XIV Amendments to the By-Laws

321 {By a majority vote of all Federation members entitled to vote]*[By a .
322 majority vote of Federation members casting votes on the amendment, ]*
323 (whether at the meeting or by mail before the meeting) these By-Laws -
324 may be enacted, amended, or repealed at any regular meeting or special
325 meeting called for that purpose provided that such proposed changes -
326 have been sent to each member at least-thirty (30) days prior to such
327 meeting.

FOOTNOTES:

! Imjlies that abstentions count in total vote,

2 Implies that abstentions do not count in total vote.

: Makes by-laws difficult to amend or repeal. .

Makes by-laws easier to amend or repeal.
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PUBLICATION LIST

BOOKS:

The Cities Wealth: Programs for Community Zconomic Control in
Berkeley, California, Community Ownership Organizing
Project, 1977, ed., 83 pages $3.50

Community Ownership in New Towns and 0l1d Cities, Edward Kirshner
and James Morey, Center for Community Economic Development,

Cambridge, 1975, 75 pages $3.50
NEWSLETTER:

Tne Public Works, Thomas Brom, ed., published quarterly individuals $ 5.00
.. institutions 10.00

ARTICLES:

COMMUNITY DEVELOPMENT

"Controlling a City's Wealth: The Lessons of New Town Development."
Edward Kirshner and James Movrey, reprint from Working Papers
for a New Society, Spring 1973 $1.00

"General Economic and Community Development Overview of Flint,
Michigan," Edward Kirshner, report, February 1975, 31 pages §2.50

"Public Peusion Funds as a Source of Capital for Job Creation,"
Edward Kirshner, Xenneth Baar and Eve Bach, report, _
July 1975, 34 pages . $2.50

"A Rural New Town for the West Side of the San Joaquin Valley,"
Edward Kirshner, Kenneth Baar, and Thomas Brom, report,
July 1975, 80 pages $5.00

"Economic and Community Development Options for the Lake Merritt
and Coliseum BART Station Impact Areas of East Oakland,"
Edward Kirshner and Eve Bach, report, August 1975, 116 pages $7.50

"Tne Westlands: Planning for Change under Enforcement of Reclamation
Law," Department of Architecture and City Planning, University
of California, Los Angeles, July 1977, 246 pages $15.00

"Outline of Efforts to Establish a Hubbard Company Workers Cooperative,"
€.0.0.P., staff, 1977, 32 pages $2.50
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"Memorandum on Loisaida: Community Development Strategies for
New York's Lower East Side," Edward Kirshner, Eve Baci,

and Thomas Brom, August 1, 1977, 62 pages $&.

"Memorandum on Economic Development: Tennesses-Tombigbee
Waterway,' Edward Xirshner and Eve Bach, August 1, 1977,
53 pages $4

"Investment Options for the University of California Funds,"
Edward Kirshner, Marilyn Power Goldberg, Joel Rubenzahl,
and Mary Lou Carlson, report, February 1978, 27 pages $ 2
institutions $10
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.50
.00

COOPERATIVE HOUSING

"Low-to-Moderate Income Housing: A Proposal for Local Communities,"
Edward Xirshner and Eve Bach, October 1975, ed., 69 pages $5

"Savo Island Financial Feasibility Study," (Berkeley, California)
Chester McGuire and Edward Xirshner, report, February 1975,
40 pages S$3

"A Low-to-Moderate Income Cooperative Housing Proposal for Santa
Barbara,' (Santa Barbara, California) Edward Kirshner, Joel
Rubenzahl and Vivian Tsen, report, February 1977, 30 pages 52

"Pilgrim Terrace," brochure, Santa Barbara Community Housing
Corporation, February 1977, 16 pages 51

“Goodman Building: -Economic Feasibility Study," (San Francisco,
California) Edward Kirshner, Chester McGuire and Joel
Rubenzahl, report, December 1976, 14 pages 51

"Cooperative Housing Feasibility Study: Davis, California,"
Edward Kirshner and Joel Rubenzahl, report, March 1977,

52 pages $3.
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#tate of California ' Deparitment of Consumer Affairs

Memorandu-m

To

From

Subject:

. Interested Parties

Consumer Cooperatives and . Date : October 5, 1978

File No.:

DIVISION OF CONSUMER SERVICES
Ann Evans, Consumer Cooperative Specialist

Implementation of the Consumer Cooperative Bank Bill
Upcoming 5th Annual California Co-op Conference (October 14-15)

" .Upcoming UC Co-op Extension Course, "Developing Consumer

Cooperatives" (February 2-3)

CONSUMER COOPERATIVE BANK BILL PASSED

As most of you know by now, President Carter signed the National
Consumer Cooperative Bank Bill into law August 20, 1978. With~
minor exceptions, the Bill is the same version that was passed by
the Senate. The Department would like to thank all of you for

the many letters of support you sent to Congress throughout the
two year struggle for passage. Without such letters as yours, the
Congress would have thought the Co-op Bank to be simply the per-
ceived needs and wild dreams of a few people; instead, the coalition
which came together to support the Bill impressed many on the hill
as the most diverse and enthusiastic group they had seen since the
sixties. Now the ominous task of implementing the Bill is at hand.

- BANK IMPLEMENTATION

‘Events leading up to implementation which have already occurred are

the following:

1. CLUSA (Cooperative League of the USA) as the primary sponsor
of the Bill has appointed a 34-member "Implementation Commis-
sion." Commission members include representatives of all types
of consumer cooperatives, non—cooperatlve groups which helped
to pass the Bill, and low income and minority groups. Califor-
nia members are Morri Lippman, President, Associated Cooperatives
(Richmond), and Helen Nelson, past Board member and nationally
known consumer expert, Mutual Service (Mill Valley.) The purpose
of the Implementation Commission is to. increase communication
between co-ops and government agencies concerned with the Bill,
and provide co-op input into the drafting of the regulations.
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Interested Parties

The Federal Government has created an "Interagency Task Force"
to draft the regulations of the Bill. The Task Force is chaired
by Treasury, and co-ordinated by Carter's Domestic Policy Council,
Members include HEW, HUD, ACTION, Business and Commerce and the
White House Office of Consumer Affairs. At the Task Force's first
meeting it divided responsibilities for writing policy papers on
the Bank which are due at the end of November. They expect to
have a rough draft of the Bank Regulations by January 31, 1979.

National organizations are in the process of submitting their
recommendations for the Bank's Board of Directors. All 13 Board
members will be appointed by President Carter. (6-cooperatives;
7-cabinet.) ’

REGIONAL MEETINGS

At the first meeting of the Implementation Commission, September 28-29°
it was decided that there -jould be six Regional meetings sponsored by
the Cooperative League to discuss the Bank Bill. San Francisco
(Berkeley) will be the site of the Western Regional Conference which
includes the 8 western states (Colorado, Arizona, New Mexico, Utah,
Nevada, Oregon, Washington, California,) . The purpose of the meeting,
is to inform people on the 3ank's structure as written into the Bill
and to gather information on the needs of co-ops and groups wishing
to form co-ops. This information will be used in writing the draft
of the regulations. It is expected the Regional Conference will be
held sometime in the end of November or early in December.

WHAT YOU CAN DO:

1.

Come to the 5th Annual California Co-op Conference (see follow-
ing paragraph) and participate in the Co-op Bank Bill Workshop,
10:30-12:00, Saturday morning (October 14,) 1Initial plans for
the Bank Bill Regional meeting will be discussed.

Come to the Bank Bill Regional Conference. (If you do not
receive more information on this by mid-November, contact the
Department of Consumer Affairs, or Associated Cooperatives,
4801 Central Avenue, Richmond, CA 94110.) The most valuable
input you can give is what your needs are, what you would use
the money for, how much you would need, on what terms you would
like it, what kind of technical assistance you require, what
form you would like to receive it in. A written summary of
your answers to these questions and any additional thoughts

you may have is recommended. Send a copy to ‘the Cooperative
League, 1828 I Street, NW, Washington, DC 20036. (For a .copy
of the National Consumers Cooperative Bank Act, write Senator's
Hayakawa or Cranston: United States Senate, Washington, DC
20510.)
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3. Send in recommendations for the Bank Board, (Cooperative
League, 1828 I Street, NW, Washington, DC 20036.) The 4
Bank Implementation Commission passed a resolution urging.
associations to make Board recommendations on the basis
of geographic region, sex, race, competency and experience
in co-ops and co-op finance, rural and urban mix, emerging .
and non-emerging co-ops, and income.

UPCOMING 5th ANNUAL CALIFORNIA CO-OP CONFERENCE:

This year's annual co-op conference will be held October: 14-15 in
Palo Alto at Palo Alto High School. The informal theme of the
conference is "keeping our co-ops going and growing." The confer-
ence is especially important this year due to the passage of the
Consumer Cooperative Bank Bill and the proposed establishment of
a California Cooperative Federation, Friday, October 13 will be .
an all day education institute held at the Palo Alto Co-op (164 S.
California Avenue.) For more information contact the Conference
Organizing Committee, c/o Michael Goldstein, 966 Commercial Street,
Palo Alto, CA 94303, (415) 494-3322,

UPCOMING UC EXTENSION COURSE, "DEVELOPING CONSUMER .COOPERATIVES":

The Department of Consumer Affairs is cosponsoring a course on
cooperative development with the UC Davis Cooperative Extension
Program. The two-day short course will be held in Davis, February
1-2 (Thursday and Friday) 1979. The first day will focus on tech-
nical aspects of development, the second day on social aspects of
development. In cooperatives successful growth requires develop-
ment in both areas. More information can be obtained by writing

UC Extension, Chem Annex, UC Davis, Davis, CA 95616, or the
Department of Consumer Affairs at the letterhead address.

OCTOBER IS NATIONAL "COOPERATIVE MONTH".
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Cubberley High School
4000 Middlefield Rd.
Palo Alto, CA

BEGIN END PLACE

FRIDAY,
5100

7130

0CT. 13
midnight Pav.Lobby
9:00 pm Theatre

\O
o

o
1

midnight Cafetorium

—

14

7130 am - midnight Lobby
7130 - 9:00 am Pavillion
8:00 - 9:00 am Room M-2

SATURDAY, OCT.

9100 - 10:30 am Theatre

i ——

10:30 - 12:00 noon WORKSHOPS

CONFERENCE '78
PROGRAM
$ 15 Registration
EVENT

REGISTRATION/INFORMATION/HOUSING DESK OPEN

WELCOME TO CONFERENCE
Conference Facilitators:

Cindy Stapenhorst, Arcata

Bob Reeves, We The People, Tahoe
Introductions (round-the-room)

REGGAE MUSIC & DANCE!!l! with "RIDD'M" band
Fantastic! -donation requested-

T ——— S e S e e e e e e

REGISTRATION/INFORMATION/HOUSING TESK OPEN
BREAKFAST (provided free)

WOMEN'S CAUCUS
Ann Hoyt, Consumer Economics Instructor,
Kansas State University

SPEAKERS :

Ann Evans, Consumer Co-op Specialist,
Calif. Dept. of Consumer Affairs

Willie Thompson, Chair, North Oakland Center

i — ————— T —— — — — e

Theatre

Room M-2

CO-OP BANK: UP-DATE & DISCUSSION
Don Rothenberg, Co-op Consultant
David Thompson, Board Member, Assoc. Co-0ps;
CoOpportunity
Morris Lippman, Member, Implementation
Commissionj Pres.AssocCoops
Ann Evans, Consumer Co-op Specialist, D.C.A.

OVERVIEW OF CO-OPS -- INTRODUCTION

Moderator: Willie Thompson, Chair, N.Oakland
Center, Brekeley Co-op

Brief introduction to seven types of co-ops,

each of which will be covered in more detail

Sat.1:30-3:00 pm in separate workshops.

~---More WORKSHOPS I---
next page



" 1330 - 3400 pm

BEGIN  END

PLACE

P.2

S

EVENT

~--{eontinued- Sat.Workshops I - 10:30 am - 12:00 noon)

Room A-8
Room A-7

Room A-6

Room A-4

Room A-3

Room A-2

PLANNING & GOAL-SETTING FOR CO-OP EDUCATION
Trudy Cooper, Organizers Clearinghouse, S.F.

DIRECT CHARGE CO-OP DISCUSSION
Facilitator: Jerry Kresy, Assoc. Co-ops

FINANCIAL MANAGEMENT OF CO-0PS
Lawrence Wodarski, Small Business Admin,,SF
Bruce Ito, " " "

EQUIPMENT/TOOLS INFORMATION SHARING.
Terry Merz, Mtn. View Briarpatch ‘

POLITICS OF ECONOMIC COOPERATION
Bob Girling, Professor of Management,
Sonoma State University

ASSERTIVENESS TRAINING FOR WOMEN

FILLED BY PRE-REGISTRATION -~ NOT OPEN

Ailsa Steckel, New School for Democratic
Management, S.F.

WORKSHOPS II

Theatre

Room M-2

Room A-8

Room A-7

EFFECTIVE LONG-RANGE PLANNING
David Thompson, Bd.Member, Assoc.Co-ops;
CoOpportunity

DIRECT MARKETING
Kathy Cecil, Earthwork, S.F.
Mark Leinwand, Dept. of Consumer Affairs

AGRICULTURAL PRODUCTION CO-OPS
Jackie Lundy, Agricultural Policy Seminar,
. U.C. Davis

CREDIT UNIONS
Bob Burgess, Milpas Food Co-op, Santa Barbara

--~More WORKSHOPS II--~
see next page
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*- (continued- Sat. Workshops II - 1:130-3:00 pm)

EVENT

HEALTH CARE CO-OPS
Halsted Holman, MidPeninsula Health Service,
Palo Alto

HOUSING CO-0OPS
Ed Kirshner, Community Ownership
Organizing Project, Bkly.

LEGAL CO-0PS
Pat DeVito, Consumer Group Legal Services,
Berkeley

CO-0P SCHOOLS
Bear Barnes, co-director, Peninsula School,
Menlo Park

——— i —— T ——— —

NEWSLETTER EDITORS' MEETING
Bob Schildgren, editor, Co-op News, Berkeley

ASSERTIVENESS TRAINING FOR WOMEN

FILLED BY PRE-REGISTRATION -- NOT OPEN

Ailsa Steckel, New School for Democratic

Management , S.F.

MOVIE: " Fight Azalnst Black Monday
When the steel mill closed in
Youngstown, Ohio, workers and
community groups tried to gain
control of the plant to keep it
pen and save thousands of jobs.

SLIDE SHOW: Discover America
About Westlands Water District,
by National Land for People.

SLIDE SHOW: Agriculture in China
Jackie Lundy will show her slides
from recent trip to China,

T —— T ——— T ————— o T ——— - S —— T T —

DISCUSSION -- CALIFORNIA COOPERATIVE
FEDERATION
Moderator: Terry Merz, Mtn.View Briarpatch

—— R S e e e e S e e M e e e e e e

BEGIN END PLACE
Room A-3
Room B-7
Room B-6
Room A-7
Room B-3
Room A-2
1130 - 2100 pm  Room I-2
2:00 - 3100 pm Room I-2
3:00 - 4:00 pm Room I-2
3:30 - 5:30 pm Theatre
4:00 - 4:30 pm Room I-2
4:30 - 5:00 pm Room I-2

MOVIE: Formula Factor
Jamalca's Public Health Program
vs., multi-nationals promoting
infant formula.

SLIDE SHOW: New Wave Co-ops
by Greg McKenzle & R.E.A.C.H.

. —— O S S S S S W S e SN R R S S S S W A S A G S S SN S S S A S S S e S e S S S S S S S S S S S ——

(see rest of

Sat., schedule -- next page)



-~ (continued- Sat.10/14) L fxg
BEGIN END PLACE EVENT
53130 - 8:00 pm DINNER - not provided. Cafetorium will
be open for food taken out--
see Information Desk for
location of local restaurants.
8:00 - 10:00 pm Theatre SPEAKERS :

Ann Hoyt, Consumér Economics Instructor,
Kansas State University

Don Rothenberg, Co-op Consultant

" Elaine Nesterick, Education Director,
Intra Co-op Community, Madison

9:30 - 10:00 pm Room I-2 MOVIE: The Harvest Comes Home
about direct marketing, by state
Dept, of Consumer Affairs

10:00 - 10:30 pm Room I-2 MOVIE: Moses Coady
’ about famous Canadian cooperator

10:30 - 11:00 pm Room I-2 MOVIE: Why Work. part 1
- Bill Moyers Journal from PBS
explores experiments in worker
* self-management in Europe & U.S.

SUNDAY, OCT. 15

7;30 am - 6:00 pm Lobby REGISTRATION/INFORMATION/HOUSING DESK OPEN
7:30 - 9:00 am Cafetorium BREAKFAST (prov1ded free)
9:00 -10:30 am Theatre VOTE ON BY-LAWS & RATIFICATION:

CALIFORNIA COOPERATIVE FEDERATION
Moderator: .Terry Merz, Mtn.View Briarpatch

9:00 - 10:00 am Room I-2 MOVIE: A Day Without Sunshine
about Florida farmworkers.,

10:00 - 10330 am Room I-2  MOVIE: Why Work -(see above)

10:30 - 11:00 am Room I-2 MOVIE: Moses Coady -(see above)

(see next page for Workshops III - Sunday a.m.)



EVENT

CO-MANAGEMENT & SELF MANAGEMENT IN CO-OPS
Walter Schenkel, Mtn., View Briarpatch,
Sacramento

CONFLICT RESOLUTION
Becky Jenkins & Beth Roy, Radical
Psychiatrists

CO-0PS & THE LAW
Jan Hoover, Mtn. View Briarpatch

CO-OP DEVELOPMENT FUND FOR CALIFORNIA

David Thompson, Bd.Member,AC / CoOpportunity
Bob Leibenluft, A.C.Development Committee
Fred Guy, University Students Coop. Assoc,

LOBBYING
Don Rothenberg, Co-op Consultant

BOARD & COMMITTEE STRUCTURES IN CO-0OPS
Alice Newton, Menlo Park Briarpatch Co-Mngr.
Bonnie Fish, Bd. Member, Berkeley Co-op

APPLYING TECHNOLOGY IN CO-OPS

Joshua Goldstein, Sunrise Community Services
President, Palo Alto Co-op

MOVIE: Formula Factor --(see page 3)

SLIDE SHOW: Discover America --(see page 3)

—————— S . S S S e R S R A R S S S e S e S e e S e e S S e S e S S e S S e e T S S —

LUNCH (provided free)

MOVIE: The Harvest Comes Home - (see p. 4)

VIDEOTAPE: Co-ops & Agribusiness
Art Hendriques

SLIDE SHOW: New Wave Co-ops (see page 3)

S S S S e e e S e S e S M S e S e S B S e e G S S R S B e e e S S S

: {sunpay)
BEGIN END PLACE
10130 - 12:00 WORKSHOPS III:
Theatre
Room M-2
Room A-8
Room A-7
Room A-6
Room A-3
Room A-2
11:00 = 11:30 am Room I-2
11:30 - 12:30 Room I-2
12:00 - 1:30 pm Cafetorium
12:30 - 1:00 pm Room I-2
1:00 - 1:30 pm Room I-2
1:30 - 2:00 pm Room I-2
1:30 - 3:00 pm WORKSHOPS IV:

Room M=2

Room A-8

BURN-OUT
Audrey Switzer, Monterey Co-op

GRANT-WRITING & FUNDING SOURCES
Mateo Munoz, Chico Natural Foods Co-op
& Butte County Legal Services
Robin Nahin, Long Beach Food Union
Pat Marrone, Nor-Cal Public Interest
Research Group & San Jose Coop

(see next page for more WORKSHOPS IV)
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BEGIN END PLACE EVENT :
-~ (continued- Sun. 1330 ~ 3:00 pm Workshops IV)

Room A-? LEGAL, RESPONSIBILITIES OF BOARDS OF DIRECTORS
David Kirkpatrick, National Economic
oo Development Law Project

Room A-6 FUTURE OF JAM TODAY (statewide co-op journal)
Ann Evans, J.T.staff, Consumer Co-op
Specialist, D.C.A.

3100 - 4100 pm Theatre  SPEAKER:
David Thompson, Bd. Member, A.C./ CoOpportunity
CONFERENCE EVALUATION & CLOSING

L:00 - 5:30 pm Room M-2 ASSOCIATED CO-0PS SMALL CO-OPS QUARTERLY MTG.
(all co-ops welcome)

- 6100 pm FACILITIES CLOSE. WE DID IT!I!

PHONE NUMBERS AT INFORMATION DESK ARE: 856-0404 and  856-0717

-

~ Please don't smoke iﬁside at the conference.

Child care -- you should check in at the Bo&'s Gym and see
- whether you will be asked to help for part-time.

Meals on Saturday will be in the Pavillion, in the
Cafetorium on Sunday.

Students are taking S.A.T. tests from 8:00 - 1:00 Saturday

in most of the school, 1nclud1ng the Cafetorium.

Please be quiet during these times and avoid those areas.
Come early Saturday morning for most convenient parking.

No alcoholic beverages allowed on campus.

For information after the conference, call (415) 494-3322,

Thank you for coming!
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August 7,-1978

At the summer '78 conference of the Consumers Cooperative Alliances#, a committee
was organized to look into the possibility of forming a federation -of North American
food coops and warehouses. The idea for this organization grew out of several work-
shops concerning new wave food coop federations, networks, and regional warehouses. In
those workshops, we found that there were many needs-listed by us that required commu-
nication between federations and between coops on a continental scale.

[p==0

Some of those needs come from our size:

Our networks have ‘grown to the point (and, in some cases, well past the point)
where intra-regional communication is insufficient for our operations. Our buying
needs and power are now of a continental scale. Many warehouses have the ability to
buy direct from distant suppliers, and so need more contacts and information about
sources.

Conversely, many producer coops and collectives are beginning to look to national
markets -- they need to be able to locate and contact buyers as well as to have an
efficient system for distribution of their products.

And we have the ability to move goods from the producers and frcm warehouse to
warehouse on our own trucks, to form an interlocking trucking system; but we need to
coordinate that physical network.

We are running into legal problems and could profit from shared information
about how to deal with them. Why not have one group research federal trucking
regulations, for ‘example, instead of duplicating each other's efforts? There are
now enough of us that we could be trading equipment and workers through a central
sales and job openings listing. We need to tighten up many of our technical skills --
- bookkeeping, financial planning, democratic management, taxes, capitalization -= to
deal with our ever-increasing size. A central clearing house for exchange of technical
information (for example, how to take advantage of the co-op bank bill) and news of
resource people would be valuable in gaining the necessary vralnlng Vle may someday
want to have a lobbying service for new wave coops

Another source of the need is our experimental nature. We are looking for new
or alternative ways of living and doing business. There are no pat answers, no
calcified patterns to follow. So there is a large need in this process for access to
information about what has been tried, what worked, what failed (hopefully with an
evaluation of why). Someone suggested that somewhere dovn the road it would be
profitable for us to do case studies of varicus coop systems in order to educate
ourselves about, and anaylze, this movement we are creating. :

#The CCA is an organization of consumer cooperatlves of all kinds -~ old, new, large,
small. Its purpose is "to arrange for...educational and recreational programs and to
operate training institutes for members and personnel of cooperative organizations."
(from the CCA bylaws) .
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There are no existing organizations which specifically address these and other
needs of the new wave food system. CLUSA is geared more toward the larger,  older
cooperatives. The "Food Coop Nooz", an earlier attempt at national-scale communication,
no longer exists; it is hoped the present attempt at meeting inter-regional needs
comes at a time when those needs are more clearly defined and urgent, and when we as
a system are more able to financially support their solution. There are strong
alliances between. some_warehouses,..such.as..the Midwest Warehouse.Association and
. conferences of East.and West Coast warehouses,.which.serve many .of these needs for ..
the warehouses involved; but their scope is geographically limited. There also are
organizations such as Earthwork, Strongforce, the New School for Democratic Mapagement,
NASCA, and -the Food Coop Directory, which meet some of our needs for information and.
training. But they do not meet our more practical needs for coordination of trucking .
routes, setting up joint buying, establishing warehouse boundaries, etc.

_ EEb-'Wb adopted the following resolution, which was subsequently passed by the
CCA:

Proposed: That a group, which organized itself at this Institute to address the
inter-regional needs of the North American food coops and warehouses, shall be’
. recognized as a committee of the CCA. It will investigate the feasibility of -
establishing a permanent structure for this purpose by the CCA Institute 1979.
The group-includes 16 representatives distributed geographically and one to be
appointed by the CCA board. .The committee will be coordinated by the 7 Midwest
members and will be based in Minneapolis. The committee will be responsible
for its own fund raising and budget. .

The accompanying map shows the 10 regions, the federations in each, and the
names of those who volunteered to be committee representative(s) from each region.

The present structure and composition of the conmittee is provisional. Its
purpose is to look into and stimulate the formation of a more permanent ‘organization.
Each person who volunteered to represent their region needs to be approved or replaced
by their region. -

The Minneapolis Three (subcommittee of the Midwest Seven subcommittee) were directed
to get out this first mailing to all North American food coops known (i.e., listed in
the Directory) to inform you of the proposal for a North American federation, to give
you an idea of what we (so far) see our future function to be, and to ask for your
approval, suggestions, financial support, and ratificatian (or replacement) of your
regional rep. Where representation is claimed by more than one person, the committee
will attempt to resolve this and has been empowered to decide whom to accredit. Reps
from regions near unrepresented regions are responsible for finding regional contacts
in .those unrepresented regions. Where regional boundaries are in dispute, the CCA
board will arbitrate. We need your approval of your representative.

Reps act as contacts for their region and for the committee; they solicit infor-
mation and suggestions for the committee, have a say in the "gathering" and use of
money, hiring and firing of staff, newsletter emphasis and content.

The Minneapolis Three have also been empowered to hire a short term staff person
and spend up to $400 for this initial mailing, to be reimbursed by coops and warehouses
who decide to financially support this venture. The regional buying and trucking
caucus suggested donations of a mimimum of $50 plus $15 for every million of member
sales from warehouses and federations. Unfederated coops are asked for donations in
proportion to their sales. There is a donation form at the end of this letter. We
need your donation. /

Soon after this mailing, the Midwest Seven will meet to hire a staff person for.
the remainder of the CCA year. This and committee meetings will be announced and the
presence or at least the comments of all committee members will be invited. However,
urgent or sensitive decisions can be made even- if only the Midwest Seven are present
at the meeting (because of the great distances which other committee members must

~ travel to Minneapolis). More leisurely decisions will be made by mail ballot.




e

‘e The staff person  will be accountable to the commttee and will work closely mth .

the Minneapolis Three. We - Dave, Irene, and Kris -- will be responsible for putting
out a newsletter, maintaining regional contacts, soliciting input, gatherlng information

. == and taklng the blame when this doesn't work out.

oecoslez:ce,z lbeAs

Following are some ideas for the newsletter, which would be the organ of our
continental com%cat:.on ~ s~

-

" JOBS - -7 . EQUIPMENT ) FOOD - .. JOINT BUYING
openings. needed _ ‘ overstocks contracts for partners
needed for sale understocks . " partners for contracts

sources useful to others
pertinent market reports

IRUCKING _ . CONTACTS . TECHNICAL ASSISTANCE
map of routes/updates . current addresses - '1ists of resource people
goods needing. transport, e o :
. s : mailing labels = and materials for:
soliciting trucks ' bookkee & account:x
proposed trucking routes T tgxes ping ne
w/ solicitation of needs R, . capitalization
group process
~ INFORMATION - FINANCIAL HELP . LEGAL HELP
"how to deal with the coop bank bill coop sources who needs it
models for democratic management government funds _ where to get it .
case studies of coops or networks private funds legal information

‘ . people who know how to get it examples of model
state laws other

el . _ ' regions may want :

. to lobby for
DEBATE/FORUM -= issues of continental interest

Should collectively owned businesses be represented?
Is coop the only way to go 2

‘Who should we sell to?

Examples.of efficient decision-making apparati.

- .you Agze DOW bemng soiiélceb;..

Please do not shove this matter to the end of your meeting agendas; we expect a
response one way or the other soon.

- 1. Do you support the formation of this continental association? ’ yes / no

2. Do you have needs which it might meet which were not mentioned in this letter?
If so, what?



3. Do you agree that the person who volunteered to represent your region is an
acceptable representative? If not, who then would you support as a regional rep?

L. Do you have other suggestions for the committee?

resource people and materials -~ other ways to meet our continental needs =-
anythlng else and then some

-5. We're aware that the things we've proposed so far deal most immediately with the
-the needs of warehouses, rather than individual coops. Do those of you in the
latter category have any needs that could be met by this organization which are
separate from the needs of your warehouse or federation?

6. How mﬁéh money.can you put where your mouth ié?

The office for the committee will be that of the local cOOp/collectlve federatlon,
the A1l Cooperatlng Assembly. )

Alliance of Warehouses and Federations
c/o ACA

Box 6022

Minneapolis, MN 55406

612-721-4925 (afternoons)

Thanks chums,
the Minneapolis Three

Dave Gutknecht Irene Kuhn _ Kris Olson



BRIARPATCH COOPERATIVE MARKET
Menlo Park
A BRIEF DESCRIPTION

MEMBERSHIP

Households -- Everyone living under the same roof, or up to six people not
living together; limit 500 families (1250 people); waiting
list ¢F (5O FAMILIES

Shares -- $10 when joining; $5 per month until $100 invested; refunded upon
leaving

Direct Charge -- 75¢ a week per person over 6 years of age

Work Requirement -- 8 hours every 3 months per person over 18 and under 65.
No work requirement if handicapped

BOARD OF DIRECTORS

Eight members plus 2 alternates elected annually. One staff member appointed
by staff to Board _

COMMITTEES _

Research & Education; Management, Personnel & Finance; Communications
FINANCIAL

Volume is $13,000-14,000 per week; Share Capital $43,000; Current Ratto
3.34; Gross Margin 5%; Current Net Surplus $5000; Savings
to members of 15-30% over supermarket or health food store

STAFF

3900
Three co-managers, one half-time bookkeeper. Salary-$825/month plus medical
based on 32-hour "in-store" week

INVENTORY

Complete stock of canned goods, packaged goods, organic and commercial
produce, frozen foods and meats, health foods. Special
orders of all grocery items and vitamins not stocked plus
many non-food items

ACTIVITIES
Square Dances; Newsletter every two weeks
CURRENT STATUS
Open 6 days a week. In operation for over 3 years. Seeking to buy the
7-11 store that we now lease and remodel in order to expand

it -- or move to larger space nearby.

Three other Briarpatches have opened in Mountain View, Soledad, and Grass Valley.



A Song for Briarpatch or

They Want Us For Our Bodies

You may have heard of it before

this member co-op store

Full of hippies, vegetarians

health freaks by the score

You always see someone you know

Some say it feels like home

It's help yourself and mark the price
It's strictly roll-your-own.

But it's come to our attention

that something's plainly wrong

'Cause every movement worth it's salt
has got to have a song.

So now as we go shopping

our voices will unite

in a song about a grocery store,

a song of workers' rights.

They want us for our bodies

and rarely for our brains
stocking shelves & lifting stuff
like heavy sacks of grains

And as for what they pay us

it's a dirty rotten shame

It's crazy, but we love it
Briarpatch by name.

The members are the workers here
and the workers are.the best

Three people claim they’re managers
but they work like all the rest
Membership's by household

and there's a growing waiting list

'Cause if you've never stocked a freezer

you don't know what you've missed.

They want us for our bodies

N

Bagging chicken, wrapping cheese
buy another share

Your direct charge is way behind
The carob's over there

We need more produce on the shelf
Please close the icebox door

We've already unloaded three huge trucks

and My God, here comes one more.

They want us for our bodies

- e

So come and park in front or back

but please don't use the street

Soy beans, rice and cheese are good

as substitutes for meat

And prices low and values high

and the feeling you belong

what more could you ask of a grocery store?
It's even got a song.

They want us for our bodies

By Tom Hunter



N . . Cli++ Barney

1 ‘ Electronics
P51 Mariner®*s Island RBlwvd
San Mateo, CAlif. 94404
April 24

Dear Lee—-—

Here are a few papers on computer conferencing. The Politics of
Metworks dates from twe years ago. Since then I have been working on
ways to implement a nonprofit information uwtility, a topic that is
also discussed in the Netweaver manuscript. I think it requires an
editorial function.

That text, from the Electronic Networking ASsociation, has some good
material. I think vyou’sll be interested in the two I°ve checked,
Alternet and Non-Frofit Networksi but I've included the whole thing
so that you can get a flavor of what the organization is like. The
group is composed mostly of people looking for a way to make a living
out of CC. Some of them are very bright, some not, just like the rest
of the world.

The "Superliterate" piece [Omniconl] was excerpted from some 100,000
words of text in an EIES conference in 1979-80. Conference was called
to discuss the social impacts of CC. It was not supposed to be a
scientific ingquiry, but rather a lively discussion, with the results
to be published in Omni magaszine. But Omni got a new editor in the
micddle of the process, and he killed the story. Hope you find it
amusing. '

Do you know (the late) Ithiel de Sola Fiel’s book Technologies of
Freedom? He was an MIT prof who worked in communications for vears,

much of the time for the government. Would interest you, I think.
I'd like to see your manuscript, if that’s appropriate. Sounds to
me like an important topic. Let me know if any of your ideas

resonate with what’ s here.

Best regards——
A}

)

Cliff Mdfney
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Prolog

The whole noptheastern United States blew a fuse a

few years ago because the news capital of the world, New

York City, couldn't tell its own citizens to turn down the

air conditioning.

There are so many communications satellites in the
geosynchronous band that they are beginning to interfere

with each other's signals.

The University of Pittsburgh reports that some 40 per-

cent of the publications it buys are never used, not once.

' These ére symptoms of the wellknown information glut. -
The literate knowledge base--the amount of informat;on avai-
lable in print or electronically--is expanding much féster
than anyone's ability to process any appreciabie part of

it.

Of course, everyone doesn't need access to every bit
of information. The problem lies in deciding which information

one needs to see.
=

One way to organize a large amount of information is

to tell it to a computer and then let the computer recite

.whatever parts are needed, on demand. There is a lot of

--more--

/ T he Su.@.w lt tzm‘b& —



‘ : The Superliterates (2)

argument over whether machines which can do this, combining
data in clévér and original ways, are or are not exhibiting
"artificial intelligence." Putting the question that way
reflects a preoccupation with the machine; what has been
overlooked is that people have developed a new kind of

"machine literacy."

Computer literates read and write a special language
that is only written and read in connection with a computer
program. This is not difficult in itself, but it requires
access to a computer terminal; therefore only a privileged
few have 1earned to do it. Unnoticed by the conventionally
literate public, these people have now begun to cbmmunicate

among themselves. They are the first Superliterates.

Omnicon, ten weeks of computerized conferencing and
messaging over a network called the Electronic Information
Exchange System (EIES), was organized to discuss the emergence
of the Superliterate Society. The text is éxcerpted below.

In computerized conferencing, CC to the initiates, members
may live in widely scattered locations and never meet or
even be on the network at the same time. The host compufer
gives them a communications link that is independent of

space and time.

The first heavy users of CC were the military, because
only the military could afford it. The granddaddy of all
computer networks is ARPANET, which has been operated by

--more--



The Superliterates (3)

the Defense Advanced Research Projects Agency for over a
decade and has thousands of members.'(EIES has 600-plus.)
ARPANET is accessible only by Pentagon contractors, mainly
universities and research centers. But computer and communica-
tions costs have dropped so much that private networks are
beginning to form. EIES charges its users $66 a month, plus
$3.75 an hour connect time over leased telephone lines that
link more fhan a hundred cities nationwide. By comparison,

a Band 5 WATS line, for voice telephone servicg over the

whole country, costs more than $20 an hour. CC is not cheap -
but neither is it unreasonably expensive, if you can scrounge
a terminal. Many Superliterates get some form of government or

commercial support.

Omnicon suggests that the new society of Superliterafes
trades in organized information rather than material posses-
siohs. However, the conferees had some difficulty in artiéu}a—
ting just what it is about being ablé to communicate over a

computer network that justifies calling it "super."

Clearly, Superliteracy is not Superior Literacy. Many
Superliterates can barely spell. They don't have to; the

computer will correct their spelling if necessary.

However, Superliterates do manage information in a
different way than the rest of us. From a single terminal,
a Superliterate can search libraries or data banks many
thousands of miles away, and can display information in

——-more-—-—



The Superliterates (4)

a number of forms--text, charts, moving graphics. For
instance, the services offered by one presently operating
network, "The Source," include access to electronic shopping,

an astrologer, and the New York Times Information Bank.

Moreover, where a book search is pretty much limited
to checking keywords on the title page, a computer can zip
through an entire text faster than Evelyn Wood herself.

That ought to count for something.

How much it counts for was an issue that divided Omnicon.
Conference organizer Chris Wells thinks we are ﬁndergoing
a cultural change as radical as that of the Neolifhic hunter-
gatherer -tribes, who first discovered how to organize informa-
tion about plants and settled down in agricultural communi-
ties. His q%7éic image of what it means to live in'a period of
radical transformation appears as the last item in the
conference, the Parable of the Open Corral. Others doubt that
the effects will be so far—reaching,'but expect immediate

social changes, some of them traumatic.

Omnicon.demonstrated one clear characteristic of tﬁe
Superliterate Society: it encourages the formation of
electronic in-groups. In Omnicon, they are called "elites,"
"virtual organizations," "invisible colleges." Some people
worry that these groups.repreéent a dangerous undemocratic
trend, and that superliterate technocrat; may wind up running

sdciety for their private benefit--or worse, losing control

--more-—-



The Superliterates (5)

to their own software. Others see Superliterates as the best
candidates to undermine the power of big business and govern-
ment and institute democratic decentralization of power.
(Ironically, as Omnicon members fretted about the formation of
Superliterate élites, they were themselves seen as an elite by

other EIES members who wanted to join the discussion.)

A Superliterate elite clearly does exist today. It has
little power. Whether it attempts to become powerful or
instead chooses to distribute its power widely depends largely
on whether members of the current elite can interest anyone-

else in what they are doing. Hence Omnicon.

Free-flowing and unstructured, this conference is one
example of the kind of exchange possible via a computer
that has been programmed as a secretary. The excerpts
presented below have been distilled from over a hundred
thousand words of text; yet even in this form, the priﬁt
version of Omnicon reflects the odd quality of asynchronous
crosstalk. Since no one was willing to play teacher and make
the conferees stick to any point, logging into the conference
always produced a surprise. The next item might be an earnest
discussion of how many Superliterates can dance on the head
of a pin, or the beginning of a novel about the awakening of
consciousness in a computer network, or a Superliterate
manifesto. Like the blind men describing an elephant, the
conferees did not reach a consensus on what the Superliterate
beast looks like. But from this report, it seemg to be like no

‘other yet discovered.

--more--—



The Superliterates (6)

The many forms of CC have been analyzed by sociologist
Starr Roxanne Hiltz and computer scientist Murray Turoff
in "The Network Nation" (Addision-Wesley, 1978). Turoff is
director and Hiltz co-director of EIES, and they are two of

the core members of Omnicon. The others:

Ted Nelson, Swarthmore, Pa., author of two visionary
self-published works, "Computer Lib" and "The Home Computer
Revolution." Nelson sees most computer systems as restrictive
and has designed his own, called '"Xanadu," incorporaﬁing his

concepts ‘of free information exchange.

Ronald R. Rice, Palo Alto, Calif., of Stanford's
Institute for Communication?fResegrch, who seems to have read

and filed every study ever made on the subject of CC.

Jack M. Nilles, Los Angeles, Calif., director of inter-
disciplinary studies at the University of Southern California.
Nilles is currently overseeing a technology assessment of

personal computers.

F. Wilfrid Lancaster, Urbana, Ill., author of a highly
praised book on the impact of computers on scientific communi-
cation, "Toward Paperless Information Systems" (Academic
Press, 1978). Lancaster helped design the SAFE system for
computer communications that the CIA will put on line this
year [1980].

--more--



The Superliterates (7)

J. Christopher Wells, La Jolla, Calif., organizér of
Omnicon, computer management consultant by profession and

'cognitive poet by calling.

Clifford Barney, Sausalito, Calif., science writer,

author of this prolog, and editor of the Omnicon text.

We were assisted by Charlton Price of Tacoma, Wash.,
EIES user consultant, who helped newcomers to find their

way around the system.

# # #



The Superliterates (8)
CCl CHRISTOPHER WELLS

éince the dawn of culture, literate communication has
been the means of distributing the transpersonal knowledge
base. Beginning with the Paleolithic petroglyph'calendar
sign systems, and evolving through‘Neolithié picture/syllabic/-
alphabetic writing‘systems, to late twentieth-century
Metalithic electronic message switching and combuter—based
conferencing, some form of symbolic imprint has been used to

create a social record.
CC3 JACK M. NILLES
As a starter, how about the following discussion topics:

1. To what extent will the interconnectivity afforded
by Systems such as this encourage and facilitate the develop-
ment of a "superliterate'" elite?

2, How will thislhypothetical elite differ from the
rest of us clods? '

3. Under what circumstances .(and by whom) can this
phenomenon be considered a positive step in the evolution

of homo sap?. . . Who's running the show, we or the machines?
CC5 ROXANNE HILTZ

I have been looking at how people use EIES and what
they think of it and what it does to their work and intel-
‘lectual lives, in general, for .:the last five years or so.

I have hundreds and hundreds of pages of tables of data from

—--~more--—
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the field trials and experiments. Most of fhe time I feel
bogged down iﬁ them--it is nice to look and think about

the big questions, occasionally, instead of the chi squares.

The emergence of a new Superliterate elite is one of
these questions, certainly. In my experiments on first-time
users,.I have found that Black college students from Newark
cannot use this medium--they have not got the skills of

reading and typing and thinking in writing.
Other factors that augur for elitism are:

1. A large number of the subjegts in my studies, though
they possess the reading/writing/typing skills to use the
medium, simply dislike it intensely. . .

2. Terminals, communications, computers are all
expensive.

” 3. Those who become addicted to the medium start to
become resentful of having to talk on the phone or otherwise

communicate with people not on the net.
CC7 MURRAY TUROFF

I would like to welcome all of you to EIES. Please enjoy
yourselves and if you have any éuestions about what is going
on in this particular world just.message 110 [é "user ’
consultant" familiar with the system].

—--more-
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. « I go further than "transpersonality" in that I
believe it is possible to design new forms of human social
systems through this type of technology.'Social engineering

is made practical.

A message system now being offered to commercial users
requires that a message going out of a working g}oup or
organizational unit be reviewed and appréved by the head
of that unit. Such a design could freeze the organization
rather than letting it evolve and adapt. One can design

dictatorships as well as open or democratic systems.

cc8/Jack, as an ex-physicist I don't hold much to the
idea‘qf these machines running us. I consider the whole
artificial intelligence area a little more inflated than
justified. I do, however, believe that a small class of
Superliterates could in -effect become technocrats and end

up running the rest of society. .
CCl4 NILLES

When will:
--The 100,000th and the 1,000,000th personal computer

in the U.S. have an actively used network interface capability?

--The electronic cottage industry (the information
worker operating as an independent agent out of fhe home)
constitute 10% of the U.S. labor force?

--more-—--
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--The first telephone exchange crash because of N people

?

playing intergalactic Dungeons and Dragons simultaneously.
CC29 RONALD R. RICE

Superliteracy might better be called "superconnectivity,"
a term that implies the existence of others who value that
extra dose of connectivity--those familiar with socialization,

creativity, and the world of exchanging ideas.
CC60 (ANONYMOUS)
A MANIFESTO

The history of all hitherto existing computerized communi-

cation and information systems is theé history of elite access.

Thbse.with the technical and literary skills, the equip-
ment‘and thé money to pay for "time" continue to perpetuate
their elitist status, while the proletariat gets folded,
spindled, stapled, and mutilated. At best, the masses can
play Pong or program their microwave o;ens, while at worst
their privacy is invaded with computer-generated junk mail

and their credit card accounts are forever wrong.

All human beings, regardless of class, want and need
some human contact, some sense of being connected to the
human race.'Computerized communications systems’offer a
special kind of superconnectivity to old and young, "handi-

capped" minorities, and hunt-and-peck typists alike.

--more--
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All sentinent beings have the inalienable right to:

-=A cémputer terminal

--A private account -on a communications system.

—--Clear and well-indexed ihstructions on how to use
that system. ‘

--A telecommunications network local dial-up number

--An uninterruptible power supply

--A secretary of the opposite sex t6 organize and fiie
all the output.

~--And three sduare messages a day
CC72 WILF LANCASTER

It seems clear to me that many of our present print
on paper publications will eventually be replaced by elec-
tronic publications, including scholarly journals and many

types of "reference" books. I suspect the evolution will occur

in three overlapping stages:

1) Emergence of new "electronic only" publications
(already hﬁppening)

2) Existing paper publicatiohs developing and marketing
online equivalents (already happening)

3) Conversion of many existing publications to

"electronic only", (still to come)

One could visualize an online encyclopedia incorporating
analog models of 'equipment, experiments, and so forth.

--more--
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CC73 LANCASTER

Online networks are reducing elitism, not promoting
it. Ten years ago a scholar's access to information resources
dépended heavily on Wﬁere she happened to be iocated. If
she were in a large institution, with a fine 1ibrary, she waé
a member of an information elite. This situation is rapidly
changing. A physician from a small hospital can now gain
online access to the full information resources offered
by the National Library of Medicine. Likewise, a chemist
at a small company can now search the Chemical Abstracts
data base online. Previously his organization may not have
been able to justify spending $4,000 a year to buy the printed
version. If this is not a process of democratization, I

don't know what is.
CC86 NILLES

Not'only Blacks (as in Roxanne's example) encounter
powerful culture shock reéarding computer interaction; so
do executives, secretaries, and billpayers. The proportion
increases withuage. Kids don't seem to have such problems
adapting--they don't know yet that these new computer things

are weird and dangerous.

--more—-
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CCl26 "CHEIRON"

The children, ah the children! The proverbial wisdom
counsels that only children may effortlessly acquire a new
language,-through their sensuous and immediate immersion

in new .information environments.

CcC89 "THE PRINCE"

Scenario for the 80's:

The emergence of personal computers, networking and
intelligent machines creates an opbortunity for small groups.
of otherwise anonymous collaborators to form "Secure Virtual
Organizations." SVO's compete head-to-head with with the
giant multinational corporations for the new scarce resource:
organized information. By creating a free market for "finished
intelligence," these SVO's destabilize the traditional,
intertia-bound intelligence organizations (CIA/KGB/Interpol/
vVatican See.) They find transnational transpérency a natural

and infinitely dense cover.

" As product life-cycles become shorter, the SvVO's'
synoptic surveillance of the global market for intelligence
makes them the information equivalent of the Swiss bank
account. The corporate beHemoths that have dominafed the
Twentieth Century go.the way of the archeosaurs of the

.==more-—--—
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Jurassic; unable to adapt to the Metalithic revolution in the
info environment, they are superseded by furry little
mammalian informivores who effortlessly, and with sublime
.grace, evolve the late Neolithic society into its next stage

of cultural development--circumsolar space.
CC102 CLIFFORD BARNEY

. . .The Dalai Lama talked outdoors as a helicopter whirled
overhead, partially drowning him out. He gestured toward it,
grinned, and said, "Science and technology are not our
problem. We do not 1a¢k science and technology. Science and
technology are not the basis of our society. Compassion is the
basis of our society. Without compassion, people do not come

together."

These words seem relevant to me in the light of our

discussion on Superliteracy, elites, and social change.
CC107 TED NELSON

Everybody talks about hypertext, but nobody does anything
about it. When I coined the term "hypertext" (first in print

1965) I defined it as nonsequential writing. That's all.

. . .The idea of freedom has always been central to
me: the author being free to create pathways; the reader
being free to choose them. If we are to write on computers
and read from computefs,'these freedoms must be guaranteed

" from the ground up--writer's freedom and reader's freedom.

--more--
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If I am facing a bookshelf, I can pull out any book
and open it to any page. . .Whereas in the computer approach,
anyoﬁe with dictatorial tendencies (which we all ﬁave,
actually) can restrict whom he chooses, for what reasons
he chooses, and use whatever pretext he likes in order to

do so. I say no way.

. This is the computer age. We computer people are accused,
‘'with good reason, of taking away human freedom. I say freedom

now and forever, and that's what hypertext is for.

CCl121 '"rDorje"

. « .In Florence, dateline A. D. 1401, Lorenzo Ghiberti
submits a panel of bronze in the competition for the
commission to do the north dobrs of the baptistry. Big job,
half a dozen of the best artists competing. Brunelleschi
designs a superior panel, but uses the old technology; his
cast bronze_figures of Abraham and Isaac have to be bolted on.
Ghiberti develops a new technique, casting the whole panel
allatonce, thereby saving much bronze. Makes 'em cheaper.' So
Ghiberti gets the job. Question--who is. paying for it?
Same-o0, same-o0 this Omnicon and much of the rest of the
shebang. Answer: the ddors are paid for by the guild of
Florentine merchants, Arte di Calimala; one of the most rich
and powerful, then as now. Not the church; that's why it was
‘ the end of the Middle Ages and the beginning of the
Renaissance.

--more--
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M 6447 CHRISTOPHER WELLS

OMNICON EXECUTIVE SUMMARY: THE DINING PHILOSOPHERS PROBLEM

* Literacy, much like intelligence, appears to be a complex
ensemble of processes, not-amenable to simple definition,
either formally or consensually. .

* The stratification implied by the term "Superliteracy"
raised questions about the nature of "elites" in
societies.

* The alternate term "superconnectivity" was put forward
to emphasize the complexity of Superliterate networks.

* Two dimetricélly opposed trends, centralization and
distribution of information access, were imagined in

scenarios of distopian and Utopian worlds.

It seems clear that Omnicon is developing no sense of
closure and that its main purpose has been parametric probing

and reconnaissance.
CC130 "BRUNO"

+ « .Our con-sensus is our common feeling of being
on new ground, where we may indeed find new instruments

and new pigments to represent experience.

--more--—
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CC143 CHRISTOPHER WELLS

THE PARABLE OF THE OPEN CORRAL
[Boé%es is the constellation also called "The Plowman."]

Bogtes, the Husbandman, observed one day, to his utter
confusion, that his once careful and selective breeding-of-the
beasts po longer yielded the fine fit betweeqdphysiological
conformation or structure and the real-world performance,
or function, of his noble brood. Each line of beast, in 7
turn, had been refined and specialized by Bootes' knowing
hand, but the seres had lost their originai vigor. Gone
were the variegated and surprisingly creative genetic innova-

tions with which Bootes had once been blesSed.

He reflected that, if he were to remove the carefully
defined discipline of selection in order to intermix and
churn his lines into hybrids, thus cascading the inherent

variability, he might achieve his innermost wish: Speciation!

”~

Further, Boltes realized that ‘after this intoxicating
and Dionysian orgy of recombinant interconnections, fhé
ever-so-fine hand of selection must re-place itself upon
the multitude of the beasts. This was the most difficult
and sacred step in his enterprise.

--more-—--
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Resolving to speciate at all costs, Bootes swung wide
open the golden gates of the corral, so that the various
beasts'couid mingle and intersect. When this had taken place,

slowly and ever so carefully, he began to close them again.

.That night, Bootes dreamed of what new foal would greet
him come Spring. How very far out of his hands the process
truly was! What gatekeeper, or breeder-cum-genetic poet
could poss_ibly fathom the four-billion year écroll unfolding?
Better merely to unfold and unroll, a measure at a time,

than to lose the precious sense of present.

END OF THE OMNICON HYPERTEXT
CONFERENCE CHOICE?+BYE

BYE NOW

NO MESSAGES WAITING

201 25 DISCONNECTED 0:3:20 51 23

# # #
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The Politics of Networks

Abstract: The Network Nation is becoming a mercantile
state, whose policies are determined by a network
marketplace. It lacks input from other components of
society, such as labor and nonprofit social action groups.
The use of computer communications is restricted in the
marketplace because of the need to preserve
confidentiality in a competitive environment. Individuals
haveaccess to computer communications only as individual
members of an elite advance guard. A complete politics of
networks requires participation by social action groups.
At present however there is no mechanism for this
participation. A model is suggested for a nonprofit
organization that can give these groups access to the
technology.

I. Politics and the marketplace

Six years ago, in The Network Nation, Murray Turoff and Roxanne

Hiltz prophesied the appearance of a new kind of social
organization, in which computer networks were seen as a powerful
medium for human communication. With the develobment of
affordable microcomputers and competing telecommunications
services, that nation is beginning to emerge, supported by a vast
web of haphazardly interconnecting computers. Like any social
organization, it has a politics, a dynamic by which its elements
interact to form a distinctive structure. Not surprisingly, the
structure is that of a mercantile state, whose policies are
determined by the needs of the market. This possibility was
foreseen by Hiltz and Turoff, who noted that even in 1978, the
technology was developing according to commercial needs. "There
seems to be no realization of potentials for public use among

policy makers,"

they wrote (1). Since then, the accent on
commerce has increased. To a far greater extent than the culture

that supports it, the Network Nation is a creature of the private



sector, composed of suppliers and consumers of computer equipment
and of electronic data and communications. Computers and
communications systems are ﬁecoming part of each other. So
powerful has the commercial vision become that the original
purpose of computing, scientific numbercrunching, is now seen as
a niche so special that it needs government support to survive.
"So-called personal computing is at best an adjunct to the_office;
otherwise it is relegated to hobbyists and children. Meanwhile,
as computers are developing as'business machines, an electronic
marketplace has begun to appear, in the form of message services,
online banking, videotex, online databases, and as many other
ventures as can be made to seem reasonably likely to make a

profit, all supported by an infrastructure of data highways that

are invariably toll roads.

The potential of this new marketplace was described by Prof.
Herbert S. Dordick of the University of Southern California, in
an equally prophetic book that appeared only three years after

the Turoff/Hiltz manifesto. Dordick's is called The Emerging

Network Marketplace, and in it he argued that the complex of

computers and communications then taking shape contained all of
the elements of a classical market in which "[. . .] products and
services can be advertised; Dbuyers and sellers can be located;
'ordering, billing and delivery of services can be facilitated;
and all manner of transactions can be comnsummated. . .the whole
range of products and services for business, industry,- consumer
and the government can be perceived as a ﬁarketplace. e " (2).

This marketplace has attracted the best talents of computer



technology and business. Marketing geniuses and MBA's run large
computer companies and computer scientists start small ones, and
between them they determine how the technology develops. The
communiéations paths are now being established according to the

needs of the market.

But there is more to a culture than its medium of exchange,
and the marketplace is only part of the story. Like its
conventional counterpart, the electroﬂic marketplace exists in a
larger context of governmental, personal, artistic, familial,
sexual, playful, scientific, religious, in general not-for-profit
activities. In the stampede to establish the network market,
these activities have been swept aside; still, they could lend
perspective to a marketplace that is, after all, only a part of
the computer network culture. There are even corners in which
the nonprofit sector enjoys more powerful forms of communication.
The Defense Department's Arpanet, for instance, has for more
than ten years been using the kind of electronic mail and file
sharing that is just beginning to penetrate the commercial world.
Arpanet users have electronic access to hundreds of computers and
thousands of their peers worldwide. They constitute a shadow
culture that has little to do with either markets or the
military. Academia too commands advanced communications. A few
thousand scientists and scholars share an information
distribution system that puts TV hetworks and even wire services

to shame.

The marketplace is not even the best structure for exploiting



communications fully, since it must restrict the process in order
to maintain privacy. In a competitive economy, computers that
could othei&ise.be nodes in a powerful network must severely
limit outside access, and so limit the power of the system. I
work as a West Coast editor for a New York-based magazine. From
my. office in Palo Alto, Calif., I am not authorized to utilize my
own magazine's New Y;rk text editing and messaging facilities via
telephone lines, because the company communications department
cannot guarantee that granting me such access would not give it
to you as well. The private sector is too private to tolerate
open transfer of information. Externally, it is forced into a
consumer economy in which access to databases is sold, rather
than shared. Internally it is pretty much restricted to
computerizing functions that are now performed in other ways,

such as mail or inventory control.

The topic of "office automation" keeps a small industry going.
Half of the industry is trying to persuade the other half that
the technology is (a) cost-effective and (b) safe. It's a
difficult struggle. The cost aspect ensures that only obsolete
equipment will be designed in, and the fear component restricts
the use companies can make of the technology. But these
restriétions hamstring network operations. A computer network is
a unique distribution system, which can bé driven from any node.
That's an innovation. Information has always been strictly
controlled, by access to' the medium. A, J. Liebling, who
chronicled the politics of newspapers, suggested that freedom of

the press means most to the person who owns one; but a press is



useless without a means of distribution. Newspapers have always
been clear about that: reporters won't strike unless they have
the support of the delivery drivers, and newspaper plants are
being built on the outskirts of town, where traffic is lighter,
instead of near the center of town, where the news happens.
Freedom of the press depends on a ragged army of children who

chunk newspapers at America's doorsteps.

That's partly because newspaper "networks," like their
broadcast counterparts, are essentially one-way systems in which
information travels from a central plant to the reader. That has
been true of all mass media until the emergence of the personal
computer, which is really no more "personal" than a telephone.
PC's can access data and text networks in which communication is
equally possible in either direction. The general form of the
information is no longer print, but magnetic impulse. These
computer networks need not depend on a central production and
transmitting station, like a newspaper plant. Information can
originate at any node, and once in the net it is everywhere
present. Such a beast has never existed before, at least not one

of such size and speed.

Users of microcomputers are beginning to obtain access to the
kind of communication hi;herto the privilege of the advance
guard. The backbone network is already in place; it is the
telephone system, which may now be used as easily for the
distribution of machine-readable text and data as it is used for
voice communication. Easier, since computer communica;ions can

be automatic and asynchronous. The emergence of low-cost modems



and softQare to make connection with another PC easy has made the
phone system into the poor computerist's Arpanet. Simple
bulletin board systems and conference trees, commercial
creations such as Ted Nelson's Xanadu, Harry Stevens's
Participate, and the MIST software developed by Peter and Trudy
Johnson-Lenz, as well as large-scale ventures such as the Source,
CompuServe and Turoff's Electronic Information Exchange System
(EIES) network, have shown some of the possibilitiés in
computerized text exchange. They have all provided public access
to what has developed, necessarily, as the purview of an elite.
In doing so, they show how microcomputer users sharing a huge
distributed electronic database and messaging system, not as

passive consumers but as active producers, can be part of a new

constituency.

That was the vision of The Network Nation, whose subtitle is

"Human Communication Via Computer." However at present its
citizens are acting as individuals, and their politics barely
exists. In the main the public computer communications systems
are innocent of connection with the culture at large. Rather
they are an elite fragmented into special interest groups
pursuing their personal goals. What do the owners of IBM PC's
seek online? Information on how to get the most out of their PC,
naturally. That the owners of IBM PC's have much more to offer
than PC lore is what makes electronic communication with them
interesting and rewarding, but it would not by itself be
sufficient reason for maintaining the connection. The online

constituency lacks focus.



While it flounders into self-discovery, the form of its
politics is being written in the tqpologies and structures, the
access policies, and the costs associated with use of the various
online systems--commercial, educational, governmental, and
public--that are emerging. As with Alice's Looking-Glass cake,
access to these systems is being handed round first, to anyone
willing to try them, and will be cut later, when the large
communications companies figure out where the payoff is. The
laws of the Network Nation are now being written to codify the

rules of the Network Marketplace.

II. Politics and the public

Although encryption chips may eventually soothe its paranoia,
the private sector is inherently limited in the use it can make
of computer communications. So is the government. Not so the
public sector, whose interest lies in open communication. The
public can probably sop up as much communications bandwidth as is
made available. However, the available bandwidth is being
distributed, with no thought for public benefit, to those people
sufficiently motivated, for whatever purpose, to get their hands
on a computer. These are the only ones who have the franchise.
The Network Nation is developing without a labor component,
without a fourth estate, without the political and social action
groups, the other forces that give balance to the general social
structure. The development of a complete politics of networks

demands the establishment of means by which the public sector can



participate.

Little effort has been made toward obtaining public funding
for users of communications systems. So far the community
bulletin board represents the most significant effort to
distribute the use of computer communications freely. For more
sophistication, the usef must turn either to the commercial
services or find a connection into the advanced academic and

research networks (from which many .never return).

The history of the EIES network suggests one means to remedy
this failing. EIES was initially underwritten by grants from the
National Science Foundation. With this money, researchers paid
for computer terminals and communications costs with which to
access the EIES conferencing software. One result of their
studies has been a solid body of analysis of network behavior.
When the NSF funding dried up, however, some members quit, and
others tried to find ways to cover its not insignificant
communications costs. EIES was forced to join the marketplace to

survive.

EIES users were awarded grants as individuals, to pursue
research projects; the model wofks as well, however, for ﬂon—
profit groups. Every resource that is currently available to
business and government is also available to these groups:
messaging and conferencing, economic modeling, databases, text
bases, all of the marketplace services. And beyond access to the
technology, they may also gain access to each other. Social

movements continually fragment because their member groups cannot



act together or even maintain contact with one another. Sharing

a common communications system would go a long way toward keeping

them connected.

What they need is the non-profit analog of the professional
information service, a kind of second-generatioﬁ EIES to
introduce the new technology to the groups that could use it, by
paying for network access and providing technical support.
Social action groups could use the network as they saw fit--as a
source of information, as a communications medium, above all as a
window onto the larger community of which they are all a part.
Among them, they will build a continuously growing database that
all of them can use as they see fit. Since each group has its

own constituency, a single small computer, a single modem, could
serve an entire group, not just a single person. Material
available online could be downloaded in any form appropriate to

the specific group, and printed and further distributed.

Some kind of support is necessary if the user groups are to be
able to learn to use the tecﬁnology. Later £hey may have to
arrange their own access much as they now arrange for their own
telephone service. In the beginning they need the nonprofit
analog of venture capital. The information utility can assume
the role of nonprofit adventurer and funnel funds to member
organizations. Much of the required hardware may already be in
place, so pervasive have personal computers become. The
information utility can, however, provide hardware and software,
plus the editorial services that will help member groups to find

each other. As the utility grows, it can subdivide, sell



services, publish, and perform any of the activities other
nonprofit organizations perform. Politics in a partisan sense is
forbidden to nonprofit organizations; but the success of the

Sierra Club, Mother Jones magazine, CoEvolution Quarterly,

suggests that nonprofit groups can play a very active role in
communications. Activities such as this one may in fact fit well
with recent decisions by major foundations to direct more funds

to peace and other social action groups.

Experience in the private sector has shown that new technology
can be disruptive to traditional ways of acting, and that it
frequently meets with strong resistance from those people it
could help most. No matter what you read, computer systems are
not easy to use. Even if they were, computer communications are
not a panacea for social ills, and they will not immediately be
embraced by people who have already found plenty of ways of

putting their energy to use.

Nevertheless, making these services available to the public
sector can be of enormous service in broadening the computer
culture to take in those parts of society that it now ignores;
and it can be of equal service to the computer have-nots in
" providing them with access to a new and powerful technology.
This is the arena in which the politics of ﬁetworks could develop

1. Turoff, Murray, and Hiltz, Roxanne, The Network Nation,
Addison-Wesley Publishing Co., 1978, p.’' 94.

2. Dordick, Herbert S., The Emerging Network Marketplace,
Ablex Press, 1981, p. 13.
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GL.OBAL FERSFECTIVES
Report from the ENA Conference Session
Movember 9, 1983
by kKate Wholey

The following panelists participated in the session on Global
FPerspectives:

# Izumi Aizu, Institute for Networking Design, Japan

# John Coll, England

# Ingemar Falkehag, Society for General Systems
Research, Sweden '

# Joichi Ito, Foundation for Global Education, USA

# Ron Klein, Flanetary Congress, USA

# Terence Wright, independent consultant,’ England

# Dorathy Nicklus, United Nations Representative of the
International Federation of Business and Professional
Women ’

# Marshall Whithead, United Mations Froject Director for
the International Youth Year

Ed Yarrish, a founding member of the ENA, served as moderator.

The issues that were explored included access, cost, nA\guage
and cultural barriers, and institutiomal/political fears raised
by computer conferencing. This article summarizes some of the
major points addressed by the panelists.

ACCESS

The issue of access was readily dismissed——to the surprise, 1
believe, of many. Difficultie{s seem to be virtually nonexistent. .
Academic computer networks are proliferating, and they allow
easy access to each other. Ingemar Falkehag, in fact, mentioned
that groups from The Philippines and Thailand have gone through
The USSR to access other "free world" systems. John Coll
suggested that access problems are actually politicali only
three places won*t let him into his London box (home system):
Bahrain, The USSKR, and a private exchange in England (of which
he is a member).

And Marshall Whithead agreed: "What we’ve got to work on is



assuring the politicians we’re responsible. We need to build
institutional frameworks for collaboration." The technical
aspects of conferencing are embedded in political and
institutional structures; many of the problems are due to the
national and bureaucratic environments through which
conferencing must progress.

CcosT

Cost, in contrast to access, was a major concern to all the
panelists. First of all, to reach anocther country requires an 1D
on the international packet-switching networlk, not an
insignificant investment. John and Joichi exchange ID's when
they visit each other®s countriesy even so, their phone bills
skyrocket. From Japan, packet-switching costs are two or three
times higher than the Telenet rates——each packet sent or
received incurs a charge. Joichi felt that one possible role the
ENMA might assume could be to lobby the governments for lower
rates. NTT, the Japanese government corporation charged with the
communications infrastructure, operates .a packet-switching
network at a minimum of 4800 baud—--terrific for data transters,
but lousy for conferencing purposes.

LANGUAGE AMD CULTURAL BARRIERS

Izumi Aizu shared with us an example of how languages interfere
with understanding: Yesterday, he said, I got a message from a
friend in Los Angeles. I'd been looking for a free market in
Fasadena. [ knew there had to be one. "Oh," he replied, "vyou
mean a FLEA market!"

Even translating between English and "American'"-—-—though
ostensibly the same language-—-—-can be difficult, Hiro MNMakamura
toald us. And even billiugualism isn’t enoughi: We need to develop
bicultural skills, which requires face-to—-face contact...a leap
from the relative sase wyults'lich we're now able to communicate.

Marshall gave us a terrific example of how conferencing can
actually aid cultural understanding. An EIES conference recently
was opened for communications between six— to ten-year-olds from
Hawaii and the Marshall Islands. By the time social mores might
have taught them which culture was “"good" {(ours) and which was
"bad" (theirs), they already had experienced a first-hand taste
of the other’s beliefs.

ROLE OF THE USA

Throughout owr discussion, many panelists voiced the fear that



the arrogance of the United States impedes progress, due to a
self—-centered approach in sharing and teaching technology.

Joi, who recently had attended the fAspen Institute Conference on
Communications Technology, cautioned us that first things must
indeed come first. In the midst of US "biggies" like Henry
FKissinger and (AT%T executive) Charles Brown, the Ugandan
ambassador implored attendees, "But first, I must teach my
people to read."

Marshall agreed. Whenever possible, he and his crew try to work
with representatives of the developing countries. Izumi chimed
in readily: The goal-orientation of Americans is not shared
world-wide. "Hey, you guys, this is fun! We needn’t be in such a
hurry to solve all the world’s problems in a single day. Maybe a
rnew UN (for United Networking) might succeed where the old UN
failed?" We applauded his enthusiasm heartily, sharing his love
for personal contacts such as those provided by this gathering.

Vernon Robinson, of George Washington University, suggested that
we might perhaps begin closer to home, by bridging the gap
betwsen the District of Columbia and fAnacostia (a DC suburb).
"I+ you can pull THAT off, yvou might learn a few lessons
applicable to the larger environment we’re speaking of here."

Coming full circle, then, I think Ron Klein summed it up most
succinctly: Social architecture needs more time to work than
technology. We must be prepared to build paths, slowly and
courageously, between cultuwres.

Concerning international instihEtional problems, Izumi shared a
story he’d heard at dinner the night before. The CCITT (the
international body that sets standards for telecommunications)
had removed an employee from a position of responsibility for
suggesting that they actually use telecommunications for their
own work. (Current procedures require a document to circul ate
and be studied for a year before any decision is called fors the
employee had hoped to expedite this process for the current
deliberation on Standards of Frotocol.) The emplovee, of course,
was hesitant to share her plight with us, for fear of reprisals.
Nevertheless, Izumi felt that such cowardice should be made
public, and that we should realize the stupidity we’re up
against——even within ow own industry—-—when we talk of
eradicating barriers among the world’s people.

Chrys Goyens of Canada posed this question: What might have been
the repercussions if the Walker family {(on trial for spying and

distributing classified security materials to foreign nationals)
had used conferencing? He said that he suspects that we’re being
watched by ouwr governments, because we represent a threat to

£n



their sovereignty. Dana Rlankenhorn agreed that we subvert their
authority: We no longer need permission to crass national
boundaries and communicate with foreign nationals.

A chorus of suggestions for proving the worthiness of
conferencing as a means of communications was heard. Harry
Stevens suggested that we concentrate on some.immediate,
practical applications of conferencing, stch as project
management. And George For swggested a Japanese—American
collaboration——a book, created online—-—about how we can each
benefit from cross—cultural contacts. He guoted an old Indian
proverb: Don"t fight the darkness——better to light a candle.

Author®s note! Many thanks to Dana Blankenhorn for his notes an

this session, which were very helpful in creating this report.

C1366 CCLEE The Networking Institute (TNI/ZSTAN, 265 47 S/86 Ia40
FM L1186

C1366 CCl6é The Networking Institute (TNI/STAN,265) 4/ 5/86  4:26
FM L2110 ,

KEYS: /NETWEAVER V2 N4/CARINET: TECHNOLOGY TRANSFER FOR “THE THIRD WORLD/
/

4 (of 17) ENA EDITOR Apr. 3, 1984 at 1:1&4& MT (4005 characters)
ENA NETWEAVER Volume 2, Number 4, Article 4 (April 1, 198&)

CARINET: TECHNOLOGY TRANSFER FOR THE THIRD WORLD
VIA COMPUTER CONMFERENCING
by Linda Maldonado

CARINET has been developed under the asgis of FPartnership for
Froductivity, International (FFF) to serve the economic
development interests of the Third World. The story that follows
shows the impact of CARINET in successful enterprise

devel opment.

A potter in Malawi, Africa, had the idea that he could
make electric insulators to go on the top of telephone

2 poles. At that time, insulators were being imported,
and casting the telephone company the additional
freight and costing the country the exodus of scarce
capital.

While the potter thought he could make them, he was
unsure of the proper mix and proportion of materials?



The material has to have a low electrical conductivity
to isolate and support a charged conductor--like glass
ar porcelain.

Through a FFF project in Malawi, he was able to access
CARINET, ask for help, and quickly receive the correct
technical infdrmation on how to make the insulators.

Today, he makes\and sells the insulators to the Malaw
telephone system\ In addition, Malawi will smoon be
benefiting by exporting the insulators to
neighboring countr\ies in Africa.

g

GENESIES

As Jerry tells it, he was l¥aving the Caribbean/island of
Dominica at the end of his F{F tield assignmenf, when he was
asked what it would take to det him to #stay® on. He replied,
"Give me a good computer conf®rencing systey and I can be
anywhere." He later created the first Third World computer
conferencing network to make that statemepft a reality.

CARINET was designed to introducg the cAmmunications age to the
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The material has to have a low eglectrical conductivity
to isolate and support a charged conductor——like glass
or porcelain.

Through a PFP project in Malawi, he was able to access
CARINET, ask for help, and quickly receive the correct
technical information on how to make the insulators.

Today, he makes and sells the insulators to the Malawi
telephone system. In addition, Malawi will soon be
benefiting by exporting the insulators to

neighboring countries in Africa.

GENESIS

As Jerry tells it, he was leaving the Caribbean island of
Dominica at the end of his PFF field assignment, when he was
asked what it would take to get him to #stay# on. He replied,
"Give me a good computer conferencing system and I can be
anywhere." He later created the first Third World computer
conferencing network to make that statement a reality.

CARINET was designed to introduce the communications age to the
Third Waorld, creating inexpensive, fast, and reliable data
communications for technology transfer among Third World
countries and the rest of the world.

Mearly three years old, CARINET has never been subsidized——it is
completely sustained by user fees.

MEMBERSHI

FFF introduces new EIES accounts to CARINET members, providing
the value—added service of PFFP staff support, network
development and management. NMew users receive support and
training in the use of computer conferencing from traveling FEF
field staff and from experienced CARINET users. This user
support effort is an expansion of FFF's already significant
field presence in the Third World.

CARINET is serving the communications needs of over 100
international and indigenous development organizations, making
it the largest computer conference of Third World devel opment
aroups. Its members represent a range of government and quaaif
government agencies, as well as private corporations who are in
the business of technology transfer for entrepreneurial
applications.

FEATURES



CARINET members utilize the network for a variety of program
coordination and management pwposes, saving costs normally
expended for telex, phone and travel. Members have access to a
number of conferences and databases, as well as a system—wide
bulletin board and electronic mail. In addition to technology

transfer, typical member applications include:
# headquarters—to-field—office communications
# coordination among affiliated organizations

# wiriting development project proposals with input and
comment from people at widely dispersed locations

# negotiating and modifying contracts

Far more information on CARINET and Fartnership for
Froductivity, International, call 202-483-00467, iﬁ Washington

DC.

Author’s note: Linda Maldonado is Director of New Technologies
Institute, a division of Metasystems Design Group in Washington,

D.C. She is currently conducting research to develop case

examples of successful applications of PC and communications
technology to the solution of business problemsi she expects to
publish the results later this vear.
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NETREACH
by Feter Wingfield-Stratford

NetReach is the main organization for British microcomputer
users who are interested in networking. NetReach was founded
within the Association of London Computer Clubs in 1984 by Len
Stuart and Sabine Kurjo following a meeting organized by
Jennifer Weller at the Information center at Sutton Fublic
Library. We are a part of the National Association of Computer
Clubs, which now includes over 800 user groups nationwide.



NetReach isn®t a conference on a computer system although we are
busy on many conference systems. FPeople on the networks we use
may know us by various names because we are a collection of
individuals sharing and making use of pooled resources. S50 we
are all about networking, as much between people as between
computers. Ferhaps we are the human interface!

MetReach Activ
Visitors are welcome to our regular evening meetings which take
place in London on the second Thursday and fourth Friday of the
month. NetReachers get involved in anything helping to promote
the public awareness of using microcomputers by networking. We
hold meetings that are a mixture of practical workshop and
opportunity for debates or talks by specialists in different
topics. Members can try out a variety of microcomputers,
communications software, and mademsi make use of large and small
online computer databases, electronic mail, and electronic
publishing. We have collective facilities on network systems
worldwide. This group includes some of the most experienced
people in this technology, with collectively more experignce on
more networks and database systems than any other group 1in

Western Euwrope.

NetReachers also go out to demonstrate networking on the club
stands at public exhibitions, in private meet}ngs, to

businesses, to schools, and to groups among all parts of . )
society. We foster the new association of operators of (British

bulletin board systems and ourselves operate Fhree micraéomputer
conferencing, or bulletin~board database services. The grm%E
recently got a minicomputer which we p}an to use as a iar%&
capacity, multiuser database conferencing system open to e

voluntary sector and the public.

Members seek to interest and influence the authorities and
1n+urmat19n providers in ways that will open up networks and
data services to the public simply and at the lowest possible
user cost.

NMetReach and International Metworking

SStim senm o amer o mes ey sarie s S eviy samrs £hery e e et 2258 e peem e s e simen seees ot daes e g e yone

We have an active interest group that is exploring ways Lo use
the networks worldwide for promoting peace, education, and
topics dealing with international development. This began with
Sabine Kurjo working on an EIES account and has spread there via
the Warld FPeace Network, Computers for {(International)
Development, CARINET (see article in this issue of NETWEAVER),

SOAmELLE = in BEducation, and EIES for the Handicapped. Various
ﬁélﬁ&%fﬂé?% fo owi¥h91r personal stars roving wggldwide this



way.

1stant Learnlnq F change Experxment

Using the EIES system, NetReach has provided communications
links for an experiment in "Distant Learning". This was an
educational exchange from an elementary school in Kensington,
London, to other schools in Hawaii and the Facific Islands. In
the summer of 192835 there were interactions between teachers and
pupils of many cultures with the U.S. "Network Nation School". A
feature of interest was the computerized "Doomsday Froject”
involving 13,000 schools in Britain. NetReach keeps close
contacts with the Information Technology development group of
the Inner London Education Authority (for Schools) and with the
Times Metwork for Schools. Schoolwork exchanges are also taking
place, reaching even to fAustralia.

o and the United Nations

NetReachers have also been involved providing technical and
organirzational support for a para-official project of the United
Nations to provide training in computer literacy, the
International Youth Year Filot Training Frogram, FTF 2001. This
will bring trainees from developing countries Lo Vienna in 198646
where they will participate in a training workshop with
microcomputers and learn use of satellite telecommunications.
The trainees will retwn to their countries with equipment and
access to the World Satellite Network. They will then be enabled
to train others and build people-links to a worldwide network of
help.

This incredible project has been almost entirely organized by
networking on EIES. The FTF Team and NetReach have demonstrated
some of the power available to voluntary effort, helping
coordinate international aid projects working together with
netwarks and a conferencing system. We have also found out some
of the drawbacks! They turn out to be just the same as in
evervyday living.

NetReach has helped publicize PTP 2001 and find participants by
sending invitations to many contacts in countries and regions
including Kenya, Zimbabwe, Ghana, Algeria, the Middle East, and
various parts of the Caribbean. A few minor problems of
financing capital equipment and of organization remain to be
salved. Fublic support from individuals and corporations in the
U.S.A. and elsewhere is very welcome.

Author®s note! F.M.D. Wingfield-5tratford is a member of

10



MetReach and can be reached at Wingfield Research, 28 Lansdowne

Road, Holland Fark, LONDON W11 ZLL United Kingdom, (Tel. (O1)
229-9544) as well as via NetReach’s EIES account 620.
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FEACE GAMES WITH GLORALLY INTERCONMECTED COMFUTERS
Fart 1
by Farker Rossman and Takeshi Utsumi

The technology now exists to interconnect hundreds or thousands
of personal computers, in different countries, through
distributed networks and information processing, into modeling
and simulation instruments for playing "peace games" on the
scale of Fentagon war games.

To some people, "peace games" evokes an image of a little game
played on a computer screen. Here we define peace games as
research and planning to manage complex problems and to test
altetnatives on a global scale. (The term '“peace games" was
coined by T. Utsumi in 1971. See Simulation, November 1977, p.
135. For more background, see "GLOSAS Froject” and "Feace Games
with Open Modeling Network" in Computer Networks and Simulation
11 and III, respectively, edited by 5. Schoemaker, MNMorth Holland
Fublishing Co., Amsterdam, 1982 and 1984.)

It is now possible to combine existing technologies and more
holistic explorations of various scenarios in solving global
social problems. All kinds of possibilities for waging peace can
be explored through computer simulations to see what might work
and to project results before risks are actually taken.

Developing expertise in modeling and gaming can be combined in
global systems, with a cascading effect, to empower explorations
of new international institutions, or to remodel existing ones.
New precision can come into the diagnosis of problems and the
definition of issues and alternatives.

Society has vast amounts of data that are not adequately brought
to bear in solving many kinds of problems because the
information is scattered, uncoordinated, and not available when
needed. We need tools to put this data together. When the
meaningful data is pulled together, computer modeling can be

11



used to help in making important decisions, models which
incorporate more and more knowledge about people and
institutions.

Computer models can serve x7hiwcreasingly complex models of
governments and of how leaders think. They can be helpful for
testing ideas and possible actions. Some preliminary thought
about waging peace through simulations was offered by A. D.
Carroll, who said we must use these powsrful new tools to
understand how the human mind functions in peace and war. (See
Carroll’s "Can Computers Be Used for Peace," Media Development,
U.k., 2, 19283.)

THE GLOSAS FROJECT

The GLOSAS (GLObal Systems Analysis and Simulation) Froject was
conceived by Tak Utsumi in 1972. It proposes gaming solutions on
a very large scale to help decision—makers deal with interwoven
problems. (See T. Utsumi, Proceedings of the 1980 Winter
Simulation Conference, No. 2, Simulation with Discrete Models: A
State of the Art View, Orlando, FL, Dec. 3-3, 1980, pp. 165~
2170)

The GLOSAS Froject seeks to construct a "Globally Distributed
Decision Support System" for a plus—-sum peace game. This
involves combining the power of global multimedia communication
networks, teleconferencing and computer conferencing, simulation
and gaming methodologies, electronic data banks and indexing,
upert systems, computer bulletin boards, and "situation rooms."
It is not computers doing people’s thinking: rather it is mind-
empowerment tools to help people do better thinking.

The GLOSAS project has paved the way by working for

deregul ations of communication policies in Japan and elsewhere
to facilitate the extension of Value Added Networks (VANs) to
other countries and the uses of electronic mail and computer
conferences via the extension lines. It has also led to
experiments to extend U.5. educational courses via compubter
conterencing to Japan and other countries. (A spin-off benefit
of the project is to make possible international activities,
such as the Ikego Forest Froject reported by Izumi Aizu in
NETWEAVER, Volume 1, Number 35.)

Solving global problems, providing justice and welfare, and

warning of dangers and threats requires more and more

sophisticated models of an emerging global system. The value of

such tools will be determined by their swuccess in helping people
solve the most desperate social problems.
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INTERNATIONAL STANDARDS
Four Groups of Standards
Which Will Help Computer Conferencing
by Bob Sprigge

To communicate around the world successfully we need
international standards. To contact a conferencing computer in
another country vou can either make an international phone call
ar, less expensively, use a FPacket Data Netwarlk (FDN). Most
cauntries now have at least one FDN connected to the
international netwark. If you have an account (NUI) with one and
the computer you wish to contact has an address on one (NUA)
then after accessing your local FDM you can be connected to the
computer in a couple of seconds.

The data is error—-corrected while on the FDN by formatting it
into packets. Such services are frequently referred to by the
rname of the International Standard X.2%. Most users access their
FDN by dialing in on the ordinary phone lines. Noise is
inevitable, but it seems ironic that many calls are error
corrected faor 9974 of their jowney, i.e. that part on the FDN,
but ruined by the connection between home/office and the FDN.
British Telecom has recently started using an erraor carrecting
protocol (E-FAD) for this part, but it would seem better to use
» 25 for this as well. If most modems included a PAD (FPacket
Assembler/Disassembler) the price should come down.

North America is finally joining the world with modem
standards——the 2400 bits per second standard is designated as
"W.22 bis". The Bell standard for 300 bits per second was not
only not used by most countries but the phone company or post
office could disconnect the user entirely if found using non-
approved equipment.

Most conferencing is done in a restricted character set krniown as
ASCII, but for many applications Graphics is essential. Color
graphics communication currently has lots of standards, each
incompatible with the others. Britain has been using a 40-
character wide 8-color system for many years both on television
and computer services. The quality of graphics is very poor
unless a skilled or very patient operator is doing the
designing. It was devised for one way transmission. It is called
CEFT level 1 or more usually Frestel or CEEFAX graphics. Germany
and Luxembourg are using CEPT level 3%, which is to a much higher
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standard and Frestel is now working on CEFT level S, which is
picture quality. It will be difficult to use until the &4k bits
per second channels in ISDN become commonplace. Canada has the
Telidon graphics standard and Japan has Captain. Computer
conferencing requires certain shapes, such as lines, boxes and
rircles, to be created easily by most users. The system known as
NAFLFS may be the most suitable for this usage. Unfortunately it
appears that very little editing software exists for NAFLFS
compared to the Frestel editing software, which is available for
a large range of computers. Prestel-compatible inkjet printers
are also available. :

ISDN is the international standard for a digital phone and data
network which will replace the cuwrrent phone service, but retain
the pair of wires between home/office and Exchange (known as
Central or Central Office in most countries).

Electronic Mail systems are now being linked together thanks to
the use of the X.400 standards. These are now being extended to
cover conferencing systems. Document standards are being
formulated so that a word-processed document can be sent to a
mail or conferencing system and be received complete with
underlining, etc. in a way that can be modified with all the
sattributes retained.

With these standards, conferencing will be aven more
interesting, useful and *fun¥* in the future.

An interesting example of lack of standards was given to me
vesterday. The Feople Link computer refused to act on a set of
users instructions saying "This is NOT CompuServe", when the
user had accidentally put in CompuServe commands, forgetlting
where he was for a moment.

But what o+ language? As well as Japanese, French, German, and
many oathers, we also have the difference between English as used
in Europe and American English. After reading American computer
magazines with their strange expressions 1 am pleasantly
surprised that this problem very rarely causes problems in
conferencing. I did note that Lisa used the verb "to bomb" in
the last Netweaver. The meaning in England is the opposite to
that in America.

"Ta table" is another example. Should the international phone
companies persuade us all to use Esperanto?

Author’s Mote! Bob Sprigge has been networking from England for
some time and is part of NETREACH there. He is currently logging
on from Luxembourg where he is an Informaticien for the European
Economic Commission.
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ALTERNET
Using Computer Communications for Fositive Social Change
by Margaret Gouin

The AlterNET project has been started by a group in Ottawa,
Canada, who seek to establish an international computer networlk
to promote communication among people and organizations working
for peace, social and economic development, & healthy global
environment, and other goals compatible with these.

Access to and use of information is central to the task of
social change. AlterNET would assist users, from across Canada
and intermnationally, to communicate with one another quickly,
easily and inexpensively. It would facilitate the sharing of
ideas and information to an extent that has until now been
impossible.

As currently imagined, AlterMET would be a network (association)
of non-profit computer messaging systems located across Canada
and in other countries. Each local system would be locally owned
and operated, and would have its own computer capable of
receiving and filing messages sent by local users. It is
expected that most of the messaging would take place at the
local level, but it would also be possible for users to send
messages, via their local system, to individuals or
organizations in other places. A variety of communications
patterns would be possible.

AlterNET proposes an approach which is intended to help overcome
the barriers to easy, effective and low-cost use of this
technology for positive social change:

* immediate creation of a demonstration system that
could be used to shaw the potential use of computer-—
assisted communication for sccial action.

* initiation of contacts with organizations and
individuals that share AlterMET's goals, to explore
with potential users how the proposed system could
help them in their work and to identify their needs
and capabilities. We will also be seeking
organizational and fimancial support.



# identification of others, in Canada and _
internationally, who share similar interests regarding
the promotion of appropriate computer-assisted
communication for goals compatible with AlterNET  s.
This would include those who have already established
networks, databases, electronic resource systems,
etc., for the attainment of these goals.

* work with such.groups and individuals to help set up
and link appropriate computer-—assisted communication
systems. -

A noan—-profit organization is being incorporated to set up and
operate an Ottawa communication center. The objectives and
functions of this proposed center are based on the above
strategy, and also include:

* proceeding with the development of the international
network, and of procedures that would simplify usage
and keep costs to a minimum (with special attention to
promoting the use of public—domain software);

* training and otherwise assisting users, with
particular attention being given to encowage access
by groups and individuals who, due to past and present
functioning of society, might otherwise have limited
acecess to the use of such technology (e.g. low-income
individuals, women, certain racial groups, the
disabled, etc.)};

* working on the creation and sharing of online
databases tailored to the needs of users:

* helping suitable organizations in Canada and the Third
World to identify needs which could be most
effectively met through the use of computer technology
and to select systems appropriate to their needs and
budgets, and assisting with training in the use of
such systems.

The system would have to be large, robust, efficient,
replicable, affordable and secure. Although it will have
advanced capabilities, it must be easy to use. It should include
capability for messaging, bulletin-board posting, conferencing,
shared projects (e.g. joint authoring of publications),
information/data bases, educational projects (distance
learning), archiving and system back-up, forwarding/receiving
messages and. data, poelling and referenda, and the dissemination
of public-domain software. The technical problem of designing
such a system is a matter of priority.

Although the AlterNET project is barely two maonths old, it has
already attracted a great deal of interest and enthusiasm,
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locally and internationally. We are very positive about the
future of this project and look forward to collaborating with
others on an international scale for its realization.

Author®s notel This article has been prepared by Margaret Gouin
using material supplied by Richard Kerr and discussions within
the Ottawa planning group. Comments, questions, information on
possible contacts, and offers of assistance would be most
welcome, and may be addressed to Margaret at 181-F Britannia
Road, Ottawa, Canada KZ2B 5X1 (tel. 613-829-1382) or on The
Sowrce {(idi BDAS708 Farti name "Rune', Farti conference
"Alternet"): or to Richard on CoSy {(idi rmkerr) or Envoy (id:
ccic.ott.kerr).
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INTERNATIONAL. NETWORKING AND GREENNET
A Fersonal View
By Mitra

Greeniet Rackground

My involvement with the international aspect of GreenNet can be
dated from December 1985 when a group of us met up in Hamburg.
I'"m not sure any of us knew why we were there but the common
thing was knowing that we needed to use the power of globsal
communication to serve global causes such as the protection of
our environment, treducing the threat of nuclear suicide,
@liminating oppression of minorities, etc.

Each of the participants came from a different personal bias;
for instance, the US Greens came mainly from a political
viewpoint having organized anti-apartheid demonstrations on
Delphi the previous summer. The Germans were biased towards the
German Green Farty. I was mainly concerned with global
environmental issues. What developed over the three days,
haowever, was a desire to cooperate—operate

internationally, thereby helping each other to achieve

the aims of the projects we were involved with.



Consul tancy role

We all agreed that in many ways the groups we desire to serve
are technologically disenfranchised: they don’t have the
expertise, resources or money to use all the benefits of modern
technology available to commercial concerns. A large company
would have its own staff to keep in touch with modern technology
and small companies hire in consultants. The environmental or
peace group has neither its own technological staff nor the
money to hire consultants. It was clear that those of us with
both the technical expertise and desire to help, must provide
access to the services that these groups need in order to be
effective in the information age.

A common concern was how to work internationally: for instance,
I can arrange for access to communications services in England,
navigate around the maze of telecom regulations, software and
modems and basically put someone online. However, {for me to try
and achieve that for a group working here, in Germany and the
U.S5. would be difficult.

Those of you in the relatively liberal US probably don’t realize
the restrictions on what modems you can use where, etc., that
prevail all over Euwope! To achieve a higher level of
connectivity, we need committed people all over the world who
can make the local connections for us. This then becomes a good
case for "Thinking Globally, Acting Locally." We have already
made a few links in this way and 1 see this role expanding. I
also see this as a valid model for commercial communications
consul tancy.

A few examples of the differences that exist across Europe may
help to explain what I mean.

Modems

In England we can use any approved modem. These are either
acoustic or direct connect at CCITT frequencies (different from
Bell standards except at 1200 baud) and come at 300 1200/75 or
1200 baud (also known as V23, V21, and VZ22). A V22 modem costs
about 350 pounds here in England compared to say 180 dollars in
the US.

In most of the rest of Europe you are supposed to use

an acoustic coupler or rent from the FTT {(for a fortune!) BUT if
yvou fill in the form and say you have an acoustic coupler then
yvou can get away with anything.
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NUI

mammim *

What”s an NUI I hear from the yanks! Well an NUI is a NMumeric
Identifier which identifies you to the packet network (similar I
believe to an ITT Worldcom number). This means evervone has to
have an account with the carrier--no reverse /{(z9ging over here.
This drastically reduces the number of people who use a packet-—
only host, but also drasticaldy'!reduces the number of hackers.

0f course, as you travel around Europe or even around England
vou need different NMUI’s so you either dial internationally into
your own carrier noade or subscribe in a dozen or so countries.
EFach account has an initial set up cost and an associated
monthly fee as well as a fee for usage based on online time or
the number of characters sent or received. In most countries you
have to provide a local address in order to subscribe, or you
can only get a guest account which can take up to a month to set
upy by which time you've already left!

Character sets

Apart from the language barriers——pften dealt with by using
English-—in Ewope we can™t agree on either character sets or
keyboards. Across Europe we have various accents on different
letters and different symbols for money. 8o, if I use the
character "#" it comes outP)s a pound sign on my screen, and
this "$" is dollars, but I can only guess how it shows on your
SCreens.

Currency

Having different currencies makes paying for services difficult.
If I see a price on a system in Deutsche marks it is

relatively difficult for me to convince the host that T will
pay them. Each time I pay, I have to go and buy an

international money order in their currency at the current

rate of exchange and then post it to them. Very few hosts take
credit card numbersi we are a long way behind the U8 in the
adoption of plastic money.

Given the difficulty of communicating internationally, most
‘people like to subscribe to a host in their own country. 5o in
GreenNet we have bulletin boards (not conterences yet
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unfortunately) on GEOL in Germany, GE0O2 in England, and now on
UNISON in the U.S5. (which does provide escellent conferencing
facilities). All of these arrangements are auvtonomous of course,
and I have started (in the last month) porting the ¥relevant#
information from system to system.

Reaching the right people

0f course, all these problems just make the uptake by the people
who we feel should be using CC that much slower. Confusion
around the above problems is added to all the things mentioned
in the "Resistance to CC" article in last month’ s Netweaver
(Volume 2, Number 3) and compounded by the lack of a good CC
host in all Ewropean countries but Sweden. This means that the
number of CC users can almost be counted on one hand.

Fart of my work has been trying to guide people working within
environmental groups through this maze. It igs as much a lesson
in human communication as a lesson in computer communication. I
wish anyone else trying the same thing good luck.

Author®s note! I am a freelance communications consultant
working out of London, England. I split my time about equally
betwaen paying and non-paying (non-profit) clients. I work with
the use of communications technology (CC, e-mail, and database)
in a variety of situations. At present I am among other things
working with the marketing of GeoNet and the integration of non-
profit groups into this service. I have my own company: Flanet-
Tree Communications Ltd. and can be contacted on GEOLl, GEQOZ,
UNISON or DELFHI in all cases as "MITRA" or by phone at +44-i-
267-0188.
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ENA NETWEAVER Volume 2, Number 4, fArticle 12 (épril 1, 1986)
NON-FROFIT &ETNDRHS

Cluster Summary
by Stan Fokras

Guoting our cluster®s founder David lochhead: "This cluster
exists for the purpose of discussing the use of electronic
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networking in non-profit organizations: Voluntary fAgencies,
Social Action Cealitions, Churches——organizations that do not
guite fit the standard needs of Educational, Business or
Governmental institutions."

The three main questions which have been given thought during
the last few months are:

¥ Does the the cost of slectronic communication
constitute the primary block to its use by non-
profits?

* What routes have groups taken to get into CC?

* Who gets "left ocut” when some organizations begin to
use computerized communications?

Addressing the first question, Tom Sherman, who provides
technical assistance in fund raising for non-profit
organizations, mentioned that he found some foundations to be
more aware of the potential of computer communications than many
of the ORGANIZATIONS he has worked with.

David Lochhead, who is a leader among his associates in the
United Church of Canada’s use of conferencing, stated that

"..eorganizations which are frustrated with the need
to communicate by long distance telephone may be MORE
opan to the promise of electronic networks than are
groups who can do most of their business by local
phone calls."

Early on in the discussion David summed up an important set of
attitudes that organizations have towards the costs of
electronic networking:

".oe@ven the small non-profits, unless they are an
emerging ad hoc group, have [somel budget. Their
problem lies in perceiving their communications needs
in the light of available technology.

"Ferhaps we need to distinguish small, medium and
large as far as relevant sizes go. For the small. the
praoblem is likely to be that, although they can see
possible advantages from conferencing., the price tag
is likely to be higher than they think they should
spend on communications. The large organization is
likely to use electromnic mail while conferencing is
seen as a plaything, a way for enthusiasts to waste
their time. It is the mid-sized organization——large
enaugh to have & bit of budget for "experimenting" and
small enough to see the benefit of an ongoing exchange
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of ideas-—that I hunch is the best candidate for
computer conferencing.”

It is clear that funding is a complex problem, in fact it was
interlinked in our messages with the second issue: "What routes
have non—profits taken to get into conferencing?" This topic has
produced at least one interesting point of view. Tom and David
both agreed that many non-profit organizations have not found
their way into a useful relationship with the computer. David
however, offered an example which shows that for some groups,
the need for advanced communications might move them into
conferencing BEFORE they begin buying equipment for other
purposes.

"I know of some organizations that are MORE open to
electronic networking in particular than they are to
computers in general. 1 am thinking of one national
social action coalition I know who may be quite slow
in seeing the computer as an office machine but who
can see definite promise in computer communiications.
The solution for this group, it seems to me, will be
the purchase of Model 1008 for their regional officers
before they get around to the computerization of their
office systems.

"That, in fact, is what has happensed in the national
office of our church. The internal politics of ouwr
"vatican"” has led Lo paralysis in the acguisition of
new computer hardware. Along with that, the telephone
system in the building will not support communicating
computers adequately. The result! the only national
officers who are communicating online are those with
access to the few Madel 100s that are in the
building."

The third issue of who gets "left out” when non-profits begin to
connect electronically was raised by an outsider to the
conversation. I ported in a remark from one of the Apple Network
Grant recipients who mentioned the fact that only +five af
thirteen organizations that had been closely working together
were funded with computer equipment by Apple. The possibility
that those left out of this grant would be left behind, seemed
real enough. The author of this comment, Chris White from the
Oregon Child and Youth Network, left the discussion wide open.
Several of us have jumped into the gap beginning with Geotge
For, who suggests that conferencing combined with printed
materials can overcome potential feelings of exclusion by other
members of a natural group.

In support for George's theme, I brought up the Action Linkage
correspondence groups (which communicate via distribution of
hard copy messages among members) that I°ve been working with
for several years. These have effectively served as slow but
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suwe conferencing systems... but the discussion is far from
complete.

Computers seem so slick and all-powerful that it may take non-
profit groups a while longer to discover appropriate uses for

them. (And to discover ow amazing and all-powerful medium...

Oh, did I say that™

Owr cluster extends an open invitation to people with examples

or ideas for creative uses of conferencing by non-—-profits. There

is a lot yet to be discovered!
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ENA NETWEAVER Volume 2, Number 4, Article 14 (April 1, 1986)
SFECIAL ANNOUNCEMENT: The Shrunken Globe

A CompuServe real-time Conference about International

Telecommunications:

1. Why international telecommunications is relatively scattered
~and difficult nows:

2. The future of international telecomm technologyi The effects
of this future on individual people and on nations.

SATURDAY, AFPRIL &, 1986
1 PM - 5 PM (Pacific Standard Time)
4 FM - 8 FM (Eastern Standard Time)

Agendas

1:15 PM PST Alan Clapp, organizer of a World Teleport in
Vancouver, on Teleports. .

1430 PM FST Joel Schatz, who linked Russian and American
scientists via computer network, on Teleports
and on Computer Metworking and the Cold War.

2:30 FM FST Takeshi Utsumi, on global simulations of peace
and war through international computer

3
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conferencing.

F:15 PM FST Michael Eleeman on ISDN--the new schems to link
telephone company systems around the world, for
running video, voice, and data through the
phone lines worldwide.

4200 FM PST Izumi Aizu, on using international computer
conferencing to save the Ikego Forest in Japan.

Your hosts: &t Kleiner, Whole Earth Forum, and Gerri
Sinclair, international telecomm bricoleur
(hased in Vancouver)

Conference sponsor: Alan Clapp, director, the Space Station
Froject (World Teleport and exhibit hall), Douglass College,
Vancouver,

Type GO WEC on CompuServe to get to the Conference!
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MEMBERSHIF FORM

On April 14, 1988, at the closing of

The First Intersystem Electronic Networking Symposium,
a new organization came into being:
the Electronic Metworking Association.

The purpose of this association is
to promote electronic networking in ways that

ENRICH individuals
ENHANCE organizations
and RUILD global communities.

You are invited to become a member for just $350,
a calendar year®s dues.

Flease complete (download) the form below and _mail_ to:@
Ed Yarrish, Treasurer

Electronic Networking Association

c/o0 Executive Technology Associates, Inc.

2744 Washington Street

Allentown, FA 18104

Enclose a check or money order made payable to the Electronic
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Metworking Association.

Be sure to include youwr network atfiliations and on-line
addresses so that vou can be informed of the location of
NETWEAVER and ENA activities on _your_ system.

ENA Membership Form

NAME:

ORGANTIZATION:

ADDRESS:

e 1L
AND
BULLETIN _ e
BOARDS
( INCLUDE
IDS, IF
NECESSARY)

Amount Enclosed: _____ ) ($50)

NMet or BRS where you received this form:

Welcome!
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A MESSAGE FROM YOUR FORTER

This is a place for each porter to put a message to the folks
on #your¥ system letting them know where to find an ENA
application, the other issues of NETWEAVER, ENA discussions,
and whatever else ®#you'd# like to tell them!
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NETWEAVER TALE

We’re hoping this will be an *interactive% as well as intersystem
rnewsletter! So please feel free to comment on articles, add

vour own thoughts, and make suggestions for future issues. We'd

bhe particularly interested in hearing about things #you® do with
computer conferencing and yvour ideas about problems and opportunities
in the medium. - ’

And remember! We are always looking for writers for NETWEAVER.
The deadline for the next issue is April 15th. Let us
know what #you# would like o write about.

ENJOY!
- The NETWEAVER Staff
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Women & |

Computers

Announcing a bold new publication for every
woman using computer technology...

1990-91 | Editorial Calendar

DECEMBER ¢ Computer Anxiety
Career Spotlight: Art, Design, Graphics

JANUARY ¢ Women in Information Systems
Career Spotlight: Banking, Finance, & Retail

FEBRUARY ¢ Black Women and 'fechnolégy
"+ Career Spotlight: Health Professionals

MARCH ¢ ﬁistory of Women & Technology .
Career Spotlight: Marketing & Advertisement

"APRIL ¢ Metaphorical & Electronic Networking
Career Spotlight: Communications & the Media

MAY ¢ Women, Technology & the 21st Century
Career Spotlight: Aerospace, Music

JUNE e Mother's Role in Computer Education
Career Spotlight: Education

© Women to Women Communications

Subscribe Now !
Name

JULY e Computers & Entrepreneurial Women

Career Spotlight: Manufacturing, Entrepreneurs - .

AUGUST ¢ Computer Education for Women
Career Spotlight: Legal professions

. SEPTEMBER ¢ Feminism and Computers - -

Career Spotlight: Hauman Services

OCTOBER e Right Brain Versus Left Brain

" Career Spotlight: Engineering, Science, Math

NOVEMBER e The Gender Gap &
Technology

Career Spotlight: Data Processing
DECEMBER e International Views
Career Spotlight: Publishing, Authors

City

Zipcode

] Enclosed $48 for 12 issues

|

|

|

|

, Address
|

[

|

l O Bili me tater
|

Mall to:

Women & Computers -

c/0 Women 10 Women Communications
P.O. Box 161775

Cupertino, CA 95016



OEXUIAL

Pl R W ORKPLACE

Most American women in the workforce are sexually harassed at some point in their
work lives. Sexual harassment is so common that most women accept it as part of
a day’s work. However, it is a form of sex discrimination. And it is illegal.

What Is Sexual Harassment?

Sexual harassment is offensive, unwelcome sexual attention in the workplace. It may
be pressure for dates or sexual favors, suggestive gestures or remarks, touching, or even
actual or attempted rape or assault.

Sexual Harassment Is Against the Law

Title VIl of the Civil Rights Act of 1964 prohibits employment discrimination on the basis
of sex, including sexual harassment. Unwelcome sexual attention is legally considered
sexual harassment when you lose your job or a promotion because you didn’t submit
to the harassment. If you submitted to the harassment because you feared losing your
job or other benefits, you may still have a sexual harassment claim. The crucial factor
is that the advances were unwelcome. Also, if the harassment makes the workplace
hostile, offensive, or intimidating, that is illegal. You do not have to lose a tangible
economic benefit, such as a promotion or a job, to bring a charge.

Employers are responsible for maintaining a harassment-free workplace. An employer
may be held responsible for harassment by supervisors, co-workers, or even non-
employees if the employer knew—or should have known—about the harassment.
Employers can take positive steps to prevent harassment by providing educational pro-
grams and issuing strong policies against sexual harassment.

Although most sexual harassment claims are brought using Title VII, you may also be
able to make a claim under state and local anti-discrimination laws or based on tort, con-
tract, negligence, criminal, or constitutional theories.

What Should | Do If | Have Been Sexually Harassed?
If you feel you are being sexually harassed, there are several steps you can take.
¢ Clearly communicate to the harasser that the attention is unwanted.

e Keep a written record of what happened, including when it happened, how you
responded, whether there were witnesses, and whom you told. Try to make the
record while it is fresh in your mind. Keep the records at home, not at work.

¢ Talk to other employees if you suspect that they too have been harassed. Talking
to co-workers lets them know what is happening and that you are upset about it.

» Report the harassment to your supervisor and ask that it be stopped. If your super-
visor is the harasser, report it to your supervisor’s boss. If the harasser is the head
of the company and has no supervisor, it is still important to request that the harass-
ment stop, but you may need to take your complaint to outside agencies.

e |f your company has an internal complaint system or if you are represented by a
union, file a formal complaint. Otherwise, talk to the personnel department and
anyone else responsible for the well-being of employees.

If you have taken these steps and the harassment has not stopped, you may want to
file a charge under Title VII, a lawsuit, or both. Under Title VII, the first step is to file
an administrative charge with the Equal Employment Opportunity Commission (a federal
agency that enforces anti-discrimination laws) or your local human rights office. Most
charges must be filed within 180 days of the alleged discrimination. If you wait too long,
you could lose your right to file a charge.

If you cannot resolve the situation through the administrative process, you may be able
to file a lawsuit under Title VII. Your local Equal Employment Opportunity Commission
(EEOC) or human rights office can help you explore your options. You may also call the
national EEOC office toll free at 1-(800) USA-EEOC. Consult a lawyer if you are consider-
ing going to court.




PLEASE POST

About the Women's Legal Defense Fund

Since 1971 the Women's Legal Defense Fund has been
a leading force in the drive to achieve equality for women
throughout the United States. To help women become full
and equal participants in their public and private lives,
WLDF advocates public policies that focus on work and
family concerns. We provide technical assistance to
activists and policy-makers. We participate in targeted
litigation to challenge gender bias. We reach out to com-
munities to develop leadership and strengthen grassroots
constituencies. And we educate the public about the
human and social costs of gender discrimination.

The WLDF agenda includes such critical issues as family
and medical leave, affirmative action, sexual harassment,
wage discrimination, reproductive freedom, child support,
and domestic violence. Underlying all of WLDF’'s work is a
commitment to seek remedies for the problems experi-
enced by -poor women and women of color.

The Women's Legal Defense Fund is a non-profit
organization supported by individual members, foundations,
corporations, and labor organizations.
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Math/Science Resource Center

9797 College Avenue . MEMBERSHIP FORM
Berkeiey, California 94705 '
(415) 841-MATH

H‘ MATH SCITICE METWORK

D New Member

D Renewal

D Current Life Member
[._.] Contribution

Yes, I want to support the increased participation of girls and women in math, science, and
technology. Please enroll me in the following membership category:

O Regular ($25) | Sponsor {$50) [ student - Iimited income ($5)
Qa Supporting ($35) [ Life Member ($250) [ Educational Institution ($50)

D Business or Industry ($100)

Name
Address
City/State/Zip
Day Phone {( ) B Evening Phone ( )
Occupation
Employer City
Please send gift memberships in my name to:
Name . “ Name
Address : Address
City/State/Zip City/State/Zip
__Regular ~ __Sponsor __Student __Regular __Sponsor __ Student
__Supporting __Life : — Supporting ___Life

_ _Regular Memberships @ $25
___Supporting Memberships @ $35
__ Sponsors @ $50

__ New Life Members @ $250
__Students @ $5

___Educational Institution @ $50
___Business or Industry @ $100
___Additional contribution

]

0N O 00N

7]

TOTAL ENCLOSED $

Memberships and contributions are tax-deductible. Make checks payable to the Math/Science Network.
Malil to Math/Science Network, 2727 College Avenue, Berkeley, CA 94705.

Members receive the Broadcast (the Network's quarterly newsletter). announcements of
Network activities and projects, and a 10% discount on publications and videos sold
by the Network. New Life Members also receive a free copy of Evaluation Counts
by Network members Barbara Gross Davis and Sheila Humphreys.
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“ HATH SCENCE TETWORK

Math/Science Resource Center

9797 College Avenue MEMBERSHIP FORM
Berkeiey, California 94705 el
(415) 841-MATH

D New Member
Renewal

D Current Life Member

D Contribution

Yes, I want to support the increased participation of girls and women in math, science, and
technology. Please enroll me in the following membership category:

m Regular ($25) M| Sponsor ($50) [ student - limited income ($5)
0 Supporting ($35) 3 Lite Member ($250) | Educational Institution ($50)

Business or Industry ($100)

Name

Address

City/State/Zip

Day Phone ( y - Evening Phone { )
Occupation
Employer City

Please send gift memberships in my name to:
Name . Name
Address : Address
City/State/Zip City/State/Zip
—_Regular __Sponsor __ Student —Regular __Sponsor ___Student
- ._Supporting __Life ) —_Supporting _ Life

__Regular Memberships @ $25
___Supporting Memberships @ $35
___Sponsors @ $50

__New Life Members @ $250

__ Students @ $5

___Educational Institution @ $50
___Business or Industry @ $100
___Additional contribution

1

0 0 D N N

o

O

TOTAL ENCLOSED $

Memberships and contributions are tax-deductible. Make checks payable to the Math/Science Network.
Mail to Math/Science Network, 2727 College Avenue, Berkeley, CA 94705.

Members receive the Broadcast (the Network's quarterly newsletter), announcements of
Network activities and projects. and a 10% discount on publications and videos sold
by the Network. New Life Members also receive a free copy of Evaluation Counts
by Network members Barbara Gross Davis and Sheila Humphreys.
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FACTORS AFFECTING THE PARTICIPATION OF
GIRLS IN MATH: HINTS FOR EDUCATORS AND PARENTS

In the article, "Math and Career Achievement: A-Psychological Model
for Decision-making,” Jacquelyne Eccles of the University of Michigan
describes factors that explain why the number of girls and boys enrolied
in mathematics courses differ. Basically, there are three factors that
determine if a student will enroll in mathematics:

e How difficult math is perceived to be by the student
Girls feel that math is more difficult than boys do.

e Self concept of math ability
Girls have a less positive seif-concept of ability in mathematics.

e Beliefs about the value of math
Girls see math as less valuable than do boys.

These factors and beliefs of students are influenced by parents,
school, peers, and teachers in the following ways:

1. Parents strongly affect children’s perception of math difficulty.

2. Parents strongly affect children's need for achievement...and the
educational level of the parents does not make much difference in
instilling this need for achievement.

3. Mothers thought that math was dif ficult for daughters, regardless
of the girls' performance.

4. Boys' decisions about taking math courses depended upon their
success in past math courses. Girls used such objective feedback less
clearly. Girls who were talented in math often saw themselves as
untalented despite their good grades.

The most significant predictor of whether a student took
more math was whether they thought it would be useful in their
expected career choice. Since girls have several life goals--career,
family, nurturing--they often do not see math and science as useful
disciplines.. Also, girls select their future career from a narrow range of
occupations. :

(Source: "Math and Career Achievement: A Psychological Model for
Decision-making”, I ch News: Bringing Women To Sci
University of Michigan, Sept.-Oct. 1982; pp. 18-22.)

JMW EYH 1987
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The Math/Science Network can
help that dream come true.

Send your daughter to an Expanding Your Horizons
in Science and Mathematics (EYH) conference in

your community so she can meet women role
models and learn about careers.

Help plan an EYH conference in your community
so your daughter and other girls are encouraged

to take math and science courses and learn about
careers.

Join the Math/Science Network so you can support

our efforts to increase the number of women and
minorities in science.

f

N\
For further information,

contact the Math/Science
Network, 2727 College Ave., Berkeley, CA 94705;

(415) 841-MATH.
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| WHAT PARENTS CAN DO TO ENCOURAGE DAUGHTERS
IN MATHEMATICS AND SCIENCE

Daughters may display limited aspirations based on the sex role stereotypes they
have leamed. Do not be discouraged. Take positive, affirmative steps to see that
your daughter has experiences which Expand her Horizons.

Help .your daughter learn how to set goals for herself, such as her course of study
and career aspirations.

Support your daughter's interest in a variety of leaming activities including her
mathematics courses.

Display a positive attitude and expectations for your daughter and be realistic

about your daughter's performance in mathematics and science. When mothers

think .that math is hard for their daughters, regardless of previous performance,
daughters respond by thinking that math is difficult.

Take responsibility for providing career counseling for your daughter. Do not
assume that the school will do all of it. Statistics indicate that most women will
work outside the home for 20 years if they marry and 35 years if they don't

If you are a homemaking mother, let your daughter know that homemaking was
your own choice, but that it may not be realistic for her.

Arrange for your daughter to meet women in careers related to math, science, and -

computers. A variety of female role models helps to expand the list of career
options that young women feel are available to them.

Help your daughter to develop and maintain a positive self-concept about her
ability in mathematics and science and to develop competence in everyday
technology such as home repair, basic car maintenance, use of tools, etc.

Encourage your daughter's participation in community based youth groups which
are career and/or science oriented.

‘Take your daughter to visit museums, science centers and planetariums
frequently. Offer to take her friends and their parents, too.

Give your daughter responsibility for budgetting household expenses for one
month. '

Encourage your daughter and her friends to enroll in mathematics, science and
computer courses at museums and science centers, community education
programs, and other community agencies. '

Encourage your daughter to volunteer at musuems, hospitals, zoos, and ecology
centers during summer vacation or weekends.

For further information, contact the Math/Science
Network, 2727 College Ave., Berkeley, CA 94705;
(415) '841-MATH.
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Te Fo Syste m .

The Bay Area People’s Food System is comprised of a number
of businesses, all of which are run by the people who work there.
This means that there are no private owners, managers or bosses.
We work together as equals and we all participate in making the
decisions that affect our lives, whether that means wages, child-
care, hours or products. We also determine where the money
will go after we have paid our bills and wages. Under capitalism
this seldom happens — usually someone else tells us how and
when to work, how much we are “worth”” and where the surplus
goes. Instead of going to stockholders or owners, we try to put
our “profits’” back into the community by helping childcare
centers, starting new stores or giving money to other causes we
support, like the United Farm Workers or International Hotel
Tenants.

The basic outlets in the Food System are called community
stores. They are open to everyone for shopping. These stores
try to provide nutritious food to people at the lowest possible
cost. Much of the food is supplied by other worker owned busi-
nesses (cheese, milk, grains, spices, bread, etc.). Besides selling
food, we also try to provide nutritional and educational informa-
tion to the people who shop in the stores. Unlike Safeway or
Cala, we do not exist to make profits, rather we exist because
other stores have this as a priority. We believe good food is a
basic right of all people and are actively trying to make it so.

No. 1 e March 1978

Dialogue

Question— Could | speak to the boss?

Store Worker— There are no bosses here.

Q— Sure, there’s no boss and I'm . . . , come on — where’s
the boss?

S.W.— We're what’s called a self-managed business.
there’s no boss.

Q— Okay, but, umm, who's in charge, there’s always some one
person who makes the decisions.

S.\W.— Well, we divide the work up into different areas —a
couple of people do the books, a few people do maintenance and
so on. General policy is decided by the whole group and indivi-
duals or work teams are assigned to carry it out.

Q— It sounds nice, but I still don’t believe you. There’s bosses
on every job; someone takes the final responsibility, someone
signs the checks, someone takes the profits.

S.W.— Signing checks is the same as other important decisions.
The whole collective decides who signs checks.

Q— What about the profit?

S.W.— That’s another thing that we do differently. Regular
businesses are out to make a profit, right? That'’s their reason for
being in business. Our purpose is different; our purpose is to
meet a basic need. We try to keep food prices as cheap 5 pos-
sible and still pay adequate wages, rent and other expenses.
And we hope to see the day when all basic needs are met in the
same way.

Q— OK, so which guy is in charge of . :

S.W.— Sorry to but in, but we don’t assume that a “guy” is
necessarily in charge.

Q— It's just a manner of speaking.

S.W.— How you say things is important.

Q— OK, which person is in charge of your truck, it's being
towed.

S.W.— Oh

Here,




Monopolies

One thing we all notice is that businesses are getting bigger;
they control more money and people all over the world. It is
not different, of course, in farming. The giant corporations con-
trol almost all our daily food needs. For example, the sale of
wheat is dominated by just two companies. This monopoly
power enables them to set prices and insures high profits. The
cost of our food does not reflect the real cost to grow it and get
it to our tables. The big companies play with the price to give
themselves the best profits and tax breaks.

In getting their profits, corporations don’t consider what is
best for the countries where the food is grown. They knowingly
export vital foods, even though those who grow it may be
starving.

The people’s food system was started by people who wanted
to do something about the monopoly power of big business. The
stores were an effort to give communities more control over their
food supply and to cut prices. Yet, we have learned that besides
growing the food, these corporations also control its distribution.
Seldom can we buy direct from farmers. It is not possible to be
an “alternative” that avoids big companies altogether. They
control too much and have too much power over our lives.

These corporations are not content either to control the pro-
duction and distribution of just one particular crop or food. They
have their fingers in many other areas as well. One example is
the Switzerland-based Nestle’ corporation. Among its brand
names are: Taster's Choice, Nescafe, Nestea, DeCaf, Quik,
Crunch, Souptime, Lactogen, all Libby Stouffer products, as
well as, Crosse and Blackwell’s Keiller, Maggi, McVities, Crawford,
James Teller and Son, Jarlsburg and Swissknight Cheeses.

Chocolate, coffee, tea, canned goods, fruits, vegetables,
cheese and infant formula— besides being an example of a
multinational corporation with bases and interests throughout
the world, Nestle’ is also the object of an international boycott.
The boycott was called because of that company’s brutal mar-
keting of infant formulas in third world countries. Mothers in
these: countries are led to believe that bottle feeding is the
modern, healthy way to feed their children, despite the fact that
breast feeding is safer, cheaper and more convenient. Bottle
feeding, given the conditions in which many third world women
are forced to live without proper sanitation facilities or funds to
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buy an adequate supply of milk, has led to documented mal-
nourishment and even death for thousands of children. Yet, the
formula companies including “Nestle”, the largest, continue to
promote bottle feeding through massive radio and t.v. advertising,
free giveaways, through women dressed as nurses, and by pro-
viding free medical equipment to hospitals and clinics.

Although the stores used to carry Jarlsburg cheese, we don’t
anymore. We are concerned about the entire food process
and participate in boycotts exposing the corrupt practices of
companies like Nestleé’s. (For more info, contact INFACT,
1499 Potrero, S.F. 94110)
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Cash Croppin

This commonly refers to crops like bananas, coffee, sugar, or
cotton which are grown on land that could produce food for
local people. Instead, the food is grown to be shipped and sold
to rich countries like the United States, West Germany and Japan.
The results of this practice are:

1. Food is exported from areas which need it: land is used
to grow cash crops rather than food crops for local people.

2. There is less food availablé locally, so food prices go up
and nutrition levels go down.

3. This is linked to low levels of health, particularly among
infants and children.

4. Land prices rise, and formerly subsistence farms are taken
over by large landowners or corporations, with government
support.

5. Many people, especially youths, are forced to the cities
where there are few jobs, or onto the plantations of foreign com-
panies to work for low wages in miserable conditions.

6. Most people become poorer, have less food, a few people
become richer, robbing the rest of land, jobs, and food.

7. The country itself becomes poorer and more dependent
upon the rich countries that are getting both the cash crops and
most of the profits from their sales.

The opposite of cash cropping is food self-reliance, where areas
grow, for example, rice and beans, for themselves on their own
land and not coffee and bananas for the United States.




Why Natural Foods

We all know eating is important. But does it make a difference
what we eat? There is certainly a price difference. Potatoes
cost 10c a |b., potato chips $ 1.10, frozen french fries 56 c.
We pay for processing. It's hard, as a shopper, to figure out the
real cost per pound of what we buy, but you can be sure that
the more packaging, processing, added vitamins, and other
gimmicks involved, the more we are paying.

So our community stores sell less processed, more natural
foods. But is the cost the only reason? Processing not only
makes many foods more expensive, it also generally destroys
a lot of food value. Many vitamins and minerals are eliminated
between the farm and your table, only a few of which are put
back in. White flour, sugar, sweets, many canned goods, and
a lot of processed foods don’t give us the energy and food value
we and our children need during the day.

So we sell more natural foods — with the nourishment left
in and the price lower. But it isn’t only what the food companies
take out — it's what they put in that counts too. Do you know
what BHA is, or sodium nitrate, or mono and diglycerides? The
U.S. government is banning food dyes like Red No. 2 and other
additives like saccharines and nitrates because they may cause
cancer. There are many additives, preservatives, colorings, fla-
vorings, and other things we don’t yet know about. That's
another reason why we sell and eat more natural foods.

We emphasize foods like fresh fruits and vegetables, whole
grains, beans and flours, carefully raised fish and chicken, and

dairy products because we can eat cheaper, and more healthily.

Protein

Protein is the most essential nutrient for growth, tissue repair
and resisting infections. Our bodies are able to supply us with
most of the building blocks of protein, called amino acids. But
eight of these amino acids must come from the food we eat. The
most complete protein sources (having all, or most of the eight
essential amino acids) include meat and meat products, poultry,
fish, dairy products and eggs. Nuts, seeds, dried beans and whole
grains are less complete protein sources but when eaten in
combination with each other provide adequate protein for the
diet. The concept of complimenting proteins is explained more
fully in Frances Moore Lappe’s Diet For A Small Planet.

Vitamins & Minerals

Vitamins are found in a wide variety of foods. They are
necessary for regulating different body processes, as well as for
breaking down other nutrients into usable forms. There are
many different vitamins but each performs a specific function.
For instance, Vitamin A maintains healthy skin and night vision;
Vitamin C helps the body resist infection; Vitamin D enables the
body to use certain minerals in order to build teeth and bones;
the B Vitamins help maintain good appetite, digestion and a
healthy nervous system. They also help break down other nu-
trients. Vitamin E aids in blood clotting.

Fats

Fats supply fuel for the body after carbohydrate sources have
been used up. Fats are important for maintaining healthy skin
and hair and regulating body temperature. This is why, although
you should watch fat intake, it should not be left out of the diet
completely. However, it is good to be aware of certain foods
containing “hidden fats”” which should be eaten in moderation
(i.e., cheese, cream, avocados, nuts and meats).

Carbochydrates

Carbohydrates contain sugar and starches which are broken
down during digestion into glucose, a form of sugar used to
produce energy.

Good sources of carbohydrates are fruits, dairy, dairy products,
whole grains (i.e., rice, bread (whole wheat), cereal), seeds and
starchy vegetables such as potatoes. Not only do these foods
provide fuel for energy, but they also contain other important
nutrients which the body needs, such as fiber and B Vitamins.

What Can | Do?

Try To Avoid Empty Calorie Foods
white sugar almost no nutrients, high in calories
honey only trace nutrients, high in calories
brown or “raw’’ sugar some iron but high in calories
chocolate cake some nutrients, very high in calories
cola almost no nutrients, high in calories

apple pie some nutrients, high in calories

candy trace nutrients, high in calories
Substitute Foods — Some suggestions

bananas Vitamins C, A, low calories

apples some iron, low calories .

almonds protein, Vitamin B2, iron, high calories

oranges Vitamin C, calcium, low calories

peaches Vitamins A, C, low calories

very high in Vitamin C, low calories
Vitamin B3, iron, calcium, high calories
iron, potassium, Vitamin B3, medium
calories

Vitamin B2, B3, protein, high calories

strawberries
sunflower seeds
blackstrap mollases

peanut butter

v
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Food Stamps

The U.S. Gov. Food Stamp Program was created for people
who support a big family on a small income; for people who are
out of work; or for anyone who doesn’t have enough money to
buy food they need. It provides coupons purchased at a discount,
or even free depending on the number of people in your house-
hold and your monthly income after allowable deductions. They
can then be used just like money, to buy food. Almost every
grocery store, supermarket, or co-op welcomes Food Stamp
customers because it means more business.

In San Francisco you can apply for Food Stamps at the S.F. Dept.
of Social Services, 1360 Mission Street. For information about
eligibility call the S.F. Food Stamp Office, 558-5662 and if they
don’t answer call Food Advocates, 849-2182. For free informa-
tion about the Food Stamp Program and eligibility requirements
write Food Advocates Institute, 2288 Fulton Street, Berkeley, CA
94704, or San Francisco Public Housing Tenant Assn., 922-4888,
Mon.—Fri., 10—4. Government programs like Food Stamps
are not the answer to our food needs. But for those of us who
need food now, they are important.



Childcare

We are planning a childcare area in the front of the store, com-
plete with books, toys, pillows, rugs, and couches. Many of the
people who come to shop are single parents or have families and
feel it's one way we can best serve their needs while in the store
to create a corner for the kids (big and little). So, with a little
time and help from your donations, we can begin! Please bring
them by the store or call for pickup, 626-4310. Thank you!

Donations Requested!
We need rugs, pillows, couches, toys, books, and playthings
for a children’s area. Please come by the store or call for
pickup.

626-4310

Delivery Service
In the fall of 1976, our collective realized that we weren’t reach-
ing one of the most important groups of people around and help-
ing them purchase low cost, nutritious food. This group included
seniors, invalids, the temporarily bed-ridden, and late pregnancy
women. So, we established a twice weekly delivery service for a
25c¢ charge each delivery if the recipients lived in the Haight neigh-
borhood. If you qualify, or know someone who does, please call
us Monday or Thursday between 1-8 p.m. at 626-4310. We have
price sheets of our inventory available to individuals or groups
prior to ordering if you wish. Deliveries are dropped by your

home on Tuesday and Friday. Give us a ring!
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Shopping Do’s and Dont’s

If you follow these few suggestions, it will mean the store runs
more smoothly and cleanly and we will all be happier!

DO

1. Bring bags, containers that
you will use. We sell them

also).

2.Clean up any messes
you make or find. There are
mops, sponges, brooms, and
dustpans easily available

around the store.

3.Help us keep an eye on
children, older people
waiting in a long line, or

people shoplifting

munching alot of food
(workers pay at the end of
their shifts). Mention these
things to a worker or speak

to the person yourself.

4. Separate food stamp and

cash items.
5. Use our suggestion box!

DON'T
1. bring excess containers
or bottles
2. leave messes behind

you

3. pretend it will go away
or that you're the only
person that it affects.
Accidents, inconveni-
ence and stealing cause
every body’s costs to

go up.f

4. bring dogs or bikes into
the store

5.and please, don’t
smoke

Now — How can we help you?

Self-Managed
Food Store

workers control resources
and fruits of their labor

everyone participates in deci-
sion-making

the group struggles against
racism, sexism and other divi-
sions to build solidarity, indi-
vidual strength and equal
participation

individual growth, skills, and
sharing of resources and infor-
mation are encouraged, and
these contribute to the strength
of the group

each worker is responsible
for carrying out the work

equal pay based on need

the store tries to broaden
community participation and
to reflect the needs of the
community

basic goal: serving the com-
munity

Corporate Structure
(Safeway)

workers produce for bosses
and owners

decisions are handed down
from management

bosses use racism, sexism and
other issues to divide workers
from one another

individual growth and skills
are discouraged unless they
produce greater profits for the
owners. information is guarded
by management

bosses tell workers what to do,
when to do it, how to do it, and
how long to take. great differ-
ences in pay

allows no community partici-
pation and generally ignores
community needs

basic goal: making profits

Support Collectives

San Francisco Common-Operating Warehouse

155 Barneveld
648-7717

Red Star Cheese
826-0900

Peoples Bakery

826-2488

Western Sunrise Herb Co.
826-2774

Turnover (magazine on food, nutrition, and related politics)

285-8817
Merry Milk

All at 3030 20th Street, San Francisco

Uprisings Bakery

2204 San Pablo Ave., Berkeley

841-7108

Earthwork (resource center on food and land issues)

1499 Potrero, San Francisco
Mon., Wed., Thurs. 12—5
Sat. 10—3



I housing, .medical care, safe energy, etc.
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Communica~-
tion between groups often depends on the initiative
of particular persons who recognize each other as im-
portant or "key" information-holdérs and organizers.
Typically, such people have worked together 4in the
past; their continued contact is based on trust, pol-
itical pragmatism, and often, friendship. Regular
phone contact is the most usual way such people Llink
up to each other, though they may occasionally attend
each other's meetings. Often, social circles mirror
political-work circles so that a party or dinner be-

comes a time to catch up on the latest news. These

informal ways of linking are often the backbone of
more formal attempts to coalescearound a particular
issue, such as the district elections or the anti-
d8riggs initiative. B

FORMAL NETWORKS.

The abundance of informal networks is a stark
contrast to the paucity of formal networks. While
San Francisco houses ‘'"nodes" (chapters) of many
state, national, and international networks (e.g the
Abalone Alliance, friends of the Earth) there are few
grids which systematically Link the many individuals
and groups within the City who are working on similar
or related issues. A pressing issue == e,g., the

Briggs initiative =-- will activate the informal net--

works and inspire new coalitions and alliances, but
these tend to dissipate once ¢the issue has been
resolved.

There are, however, a few self-conscious, formal
networks in the City whose existence continues beyond
(or without) a single issue and which do not so
strongly depend on the continued involvement of a few
"key" people.

ORIARPATCH.

Briarpatch, according to coordinator Michael
Phillips, is a “network of people in business who
share common values."
one must 1) not be in business (primarily) to make
money; 2) make books and records open to the public;
and 3) be willing to share resources of people and
skills.

Formed in 1973, Briarpatch now has approximately
250 businesses in its net, the main bulk of which are
in San Ffrancisco. Other members are scattered
throughout the Bay Area, the state, and the world.

In order to be in the- network, .

{
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The kinds of businesses involved seem to be primarily
of the “New Age" variety -- holistic health, weaving

‘== although the network also encompasses such "basic"

enterprises as bakeries and delis, political groups
like Earthwork and Coyote, and community-service
groups, such as the Haight~Ashoury Switchboard.

The primary objective of the network is economic
survival 1in a context that maximizes cooperation and
happiness. Michael emphasized that Briarpatch is not
a vehicle for any person's gain, any group's poli-
tics, or any political direction. Two coordinators
are funded by contributions from members and sub-
scriptions to the Briarpatch Review. The coordina-
tors offer marketing, accounting and other business
and personal advice to a developing or shaky busi-
ness. Since network members agree to share what they
have, any one member has available to him/her a sub-
stantial pool of free or cheap resources.

Internal communication in 8riarpatch is done
through the Briarpatch Review and through mailings.
Occasionally there is a need to make a decision as a.
network, e.g., where the Christmas party should be (a
minor decision), or whether to open a storefront of-
fice (a major decision). The mechanism employed is
that the coordinators select Briarpatch members at
random -- five for a minor decision, 15 for a major
one -- who make the decision by consensus. Spok-
espeople, e.g. for press purposes, are also selected
at random on a rotating basis (and by consent), a
procedure which seems to discourage media attention.
Briarpatch members do not proselytize, reasoning that
anyone who doesn't understand the benefits of net-
working as they do doesn't belong in B8riarpatch.
Neither does Briarpatch seek publicity, feeling that

-those who are interested will find it.

fichael stated that the network is operating "ex-
cellently”. He feels that the vitality of the net-
work can be maintained through “more infrastructure”,
meaning more day-to-day social interaction, more
sense of community. This might mean a skills-sharing
weekend for members at the Zen Center (a Briarpatch
member) with plenty of time left open for 'people to
talk and play.

The interview with Michael <c¢oncluded with his
perception that, to .date, Briarpatch has faced no
external threat to its existence. He intimated that
if such a threat came, the skills, resources, and re-
lationships that Briarpatch "members have developed
might prove crucial not only economically but to
their physical survival as well. .
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Rather than a detailed (or quantitative) account
of the interviews, we have chosen to synthesize thenm
and present them in narrative form, as comments to-
ward Dbeginning to describe the ‘state of the art' of
networking in San francisco. ‘

WHAT IS A NETWORK?

"There is absolutely no networking going on in
San.Francisco,” commented Gary Warne of the San fran-
cisco Suicide Club (and formerly of Communiversity).
Yet, nineteen of 22 groups responded positively when
asked if they are in a network; another thirteen said
further that their network was connected to other
networks. However, often as not, an dinterviewee
wanted to know what a network WAS before s/he
answered yes or no to being in one. Clearly, there
is some difference of perception as to what consti-
tutes a network.

In one definition, the term "“network" describes
tne relationships between formal and informal groups,
particularly at a grass-roots level. It is also com-
monly understood to mean simple informal associations
between individuals as well as groups. Key to the
concept of a network is that there is no center or
"prime controller" and no single objective. The net~-
work partners sustain and coordinate themselves.

Informal networks accomplish information transfer
in a haphazard, though often effective, fashion.
Typically, such a network depends on the happenstance
of time and place, as well as on individual initia-
tive. In essence, an informal network is a gra-
pevine. .

Formal networks, on the other
the flow of information from person-to-person or
group=-to-group via meetings, phone calls,
newsletters, etc. Sometimes an individual is desig-
nated to be a Liaison to other members in the net-
work. A formal network can also synchronize action,
often in response to a particular issue or event.

hand, regularize

t A network is distinguished from a <coalition by
the - fact that a coalition sets common policy and
develops coordination and accountability mechanisms.
In addition, a coalition connotes a diversity of in-
terests and beliefs among groups that have come to-
gether to pursue one specific objective. A good
coalition is well=-networked -- that 1is, information
is transferred rapidly and effectively to all the

groups which are part of it and further, to _all the

o ———

. mainstream."
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The Coalition 4is now a consortium of 65
community-based ‘human service groups. 1Its functions
are, among others, to "support requests for funding
by member groups, facilitate the sharing of informa-
tion and resources among member groups, and foster a
¢climate " of coordination among groups active in simi-
Lar areas.”" One victory claimed by. the Coalition was
the -allocation of Housing and Community Development
Act funds to four member groups. On a related issue,
the Coalition supported the International Hotel
Tenants Association in its struggle for self~-
determination.

GlLide Church helped form the Coalition and con-
tributed an "~ office for the "No on Proposition 13"
campaign. Though Prop. 13 passed in the state as a
whole, 1t failed in San Francisco, and the effort to
defeat it strengthened the Coalition. However, since
the campaign the Coalition has stopped meeting regu-

larly. "“The priority of survival obstructs further
coalition-building,” said Lloyd Wake. Lack of funds
and of a <c¢lear, unifying issue also hamper the

development ‘of solid, city~wide alliances, according
to Wake.

, MNetworking is a crucial part of Glide's work,
which it defines as "working for the political and
economic empowernent of people who are outside the
Individuals on Glide's staff work with

many other coalition efforts, such as the Horthern
California Ecumenical Council and the (Filipino)
Anti-Martial Law Coalition. Glide was also instru-,

mental in the

recently used an office in 1its building. (Michael
Phillips, Briarpatch coordinator, is one of the 30
executive staff of the Glide Foundation.) Though the

status of the Community Coalition is presently un-
clear, Glide's commitment to some vision of self-
determination insures that networking efforts will
continue.
THE MISSION: THE CITY'S CROSSROAD.

The area of the most intense concentration of all
kinds of social, economic and political interaction
in San Francisco is the Mission. Besides housing a
settled and an immigrant Hispanic community, the
neighborhood attracts low-income people of all colors
and ages who are seeking relief from high rents in
other parts of the City. A strong sense of community
accounts in part for the stability of the neighbor-

formation of Briarpatch, which until:

- —

hood.



“Networking," (making ccnnections) is an activi-
ty which today is being consciously discussed and in-
tentionally prﬁpticed by community-based organiza-
tions and pebple and groups interested in social
change. ' 'Networkers'' believe that making and main-
taining connections among peers can help people find
and attain mutual goals, and that real power can
develop from a network's organizational base.

Much networking is carried out by professionals
(staff, paid or unpaid) from nonprofit organizations
and takes place at conferences and meetings. As al-
ways, loose coalitions around current issues form and
fade out, increasingly, more permanent Links seem to
pe forming between the most active (and longest-term)
workers.,

What today is called networking is somehow remin-
iscent of connection-making among the counterculture
of the 60's. Then, travellers could usually come to
a new town and fiind a place to crash, a friend, a
ride, etc. During the anti-war movement, informal
networks were vital elements in both political organ-
izing and in the ‘underground railroad” of people
harboring draft dodgers and helping them out of the
country.

Today, when times are relatively peaceful and the
Left seems to have moved into a state of skepticism
about just how (or whether) the movement should move,
organizations' reasons for making connections are
often more practical than political. Funding, for ex-
ample, 1is a common and particularly pressing reason
for networking. And it works - a coalition of Llocal
groups can indeed form a formidable force in the eyes
of the funding sources.

Such action-taking <coalitions, whether around
funding or some other issue, are often temporary.
However, there now seems to be a great deal of in-
terest in making Llonger-term connections for a
variety of reasons. The Open Network in Denver, for
example, provides a means for people with similar in-
terests to find each other. The Open Network is just
one of many skills-exchange or interest-matching ser-
vices which are institutionalizing the grassroots ac-
tivity of networking.

As discussed in theory, networking is held to be
an activity which <can actually change society, not
just give a sense of "community' within an wunalter-
able social/bureaucratic framework. In practice, the
phenomenon of networking seems to have had only 1in-
termittent short-term results.

10
CONCLUSION.

The sheer volume of interaction among individuals
and groups 1in San Francisco is impressive. MWhether
in terms of seeking funm and friends, -economic sur-
vival, or political power, many people in San Fran-
cisco devote themselves energetically and enthusiast-
ically to improving the quality of Life and bringing
about social change.

The most striking similarity among all the groups
interviewed =~ even the most traditionally organized
-- wWwas a stated antipathy toward hierarchical struc-
tures. Many groups organize themselves as collec~-
tives; others have regular avenues to encourage input
and participation from workers and community people.
An often-expressed sentiment was that no boss or
"central committee" should be permitted to usurp
decision-making powers or monopolize access to infor-
mation.

Many interviewees equated "hierarchy" with "cen-
tralization,”" an equation that reflects a widespread
revulsion against the bureaucratic and authoritarian
social orders that dominate the world today. It is
clear, however, that the art of non-hierarchical or-
ganization needs further development and that decen-
tralization must not degenerate into a fetish that
precludes effectiveness or simple coordination.

The networks that have sprung up are the expres-
sion of the impulse toward non-hierarchical forms of
organization. Networking offers a means to connect
and act in concert with wide circles of Like-minded
people in a democratic fashion. A self-conscious
development of the networking model could enrich this
participatory ethic, increase its effectiveness, and
sharpen our vision of a transformed society.
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THE PEOPLE'S FOOD SYSTEM.

Under the banner "Food for People Not for Pro-
fit!" the People's food System is a network of whole-
sale and retail food outlets in the Bay Area. Thir=-
teen businesses, including six stores and seven sup-
port collectives, constitute a system which is
"anti-profit and worker-controlled."

Most of the community stores are small opera-
tions, though the Haight Community Food Store, the
largest in the System, has 20 full-time workers and
about 3000 customers per day. The stores buy much of
their food from other groups in the System, such as
Red Star Cheese, the People's Bakery, and the San
Francisco Common Operating Warehouse. The Warehouse,
a primary wholesaler for System stores, serves 50
stores throughout California and beyond (including a
Large, well-organized <coop system in Minneapolis).
Another link in the network is Earthwork, a support
collective which works with small farmers to distri-
bute food without the "middle-men" who drive up

prices. Earthwork 1is “committed to the concept of
‘people gaining control over their lives'" with food
as a primary focus. They are building a farmer-

Lapor-consumer alliance which would produce and dis-
tribute health food in a decentralized manner.

Although the individual businesses in the System
seem to Dbe at Lleast secure, if not thriving, the
status of the network is opresently somewhat shaky.
Regular monthly meetings (two representatives from
each group) have been discontinued since mid=1977.
The groups in the System remain in contact with each
other, but the pressures of day-to-day work now con-
sume most of the energies and time necessary for
closer networking.

The thrust of the Food System, 1in contrast to
Briarpatch, is explicitly political as well as
economic. Their shared political wunderstanding and
continuing close economic 1interaction makes this a
powerful and effective network.

THE COMMUNITY COALITION.

In early March, 1976, the (GlLide Church) Center
for Self-Determination sponsored an all-day workshop
to inform community groups about the nature and pro-
cedures of funding institutions. The result of this
workshop was the formation of the Community Coali=
tion.

4

individuals who comprise the groups. Qntike net-
works, coalitions have some kind of mechanism FO mgke
group decisions and set policy (e.g a coordinating
committee or conference). At its pest, a go§L1t1on
structure maximizes directly democratic oa;t1c1oat1on
and advances the level of political effectiveness and
analysis. At its worst, it can take on a puraaucrat-
ic and authoritarian Life of its own.

THE SAN FRANCISCO GRAPEVINE(S).

Informal networks abound in San Francisco. The
major grapevines cperate along neighborhood, work or
political Lines.

The neighborhoods of San Francisco are lLike small

towns. Many residents identify first with the Mis-
sion or Potrero Hill or the Haight and secondly with
San Francisco as E! whole. Cafes, bars and

community=-service centers are Lladen with obulletin
poards announcing a whole range of community events.
Some bars and cafes serve as community centers wWwhere
one can catch up on the latest gossip as well as find
out about a neighborhood meeting, a bargain sale, or
a good party. The high level of cafe and street-
culture inspires a strong sense of community...and
information 1is passed as much by word-of-mouth as by
posted announcements. Judging from the responses of
several interviewees in the Haight and the Mission,
one of the best ways to "spread a word" in the neigh-
borhood is oy making it down to the Local bar or cafe
at the appropriate time.

Some neighborhoods also have more traditional
community centers, Like the Potrero Hill Neighborhood
House. The House puts out a regular paper, runs pro-
grams for children, senior citizens, etc., and facil-
itates the process of informal neighborhood associa-
tion. (Groups such as Catholic Social Services have
community organizers whose task is to pull people to-
gether around specific neighborhood improvements such
as installing a street light at a dangerous intersec~-
tion, or to fight for a service that 1is being
threatened, such as the closing of a childcare
center. Once the problem has been resolved, the net-
work typically dissolves back 1into a more diffuse
form.)

Political activists in San Francisco have a gra-
pevine of their own, although it overlaps in some
cases with the neighborhood networks. The Lines are
strongest between people involved in similar issues:
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Community service centers of all sorts abound in
the Mission, many of them bi=- (or tri-=) Llingual.
Some serve only the Latino or Filipino community.
The La Raza network, composed of four centers, is
dedicated to "the preservation and development of La
Raza <culture, 1in a social and economic sense.'" In
the short term, this fight for self-determination
translates into fighting housing speculation, rent
increases, evictions, etc. In this effort, the La
Raza network works with other groups such as the S.F.
Housing Coalition.

The Mission Neighborhood Health Center offers am-
bulatory care for Low—income people. The Center uses
a sliding fee scale and offers a full range of walk-
in medical treatment, including free family planning,
medical transportation and emergency care. Close to
three hundred people, mostly from the Mission and
mostly Latino, use the Center's services every day.
The Center also has conference rooms which it makes
available to other community groups.

Though not a member of a formal network, the
Center's by-laws require that 14 out of 21 members of
its Board of Directors be community representatives.
Some of these are directors of other community pro-
grams. The Board itself, which meets regularly, is a
kind of information-sharing network of its own.

People”s Law School (PLS) is a community Llegal educa-
tion project that provides Legal counseling in
tenant, immigrant and unemployment law. Workers at
PLS are involved in other networks and coalitions as
individuals, though the group itself is not a formal
member of any network.

The women's movement also has a home in the Mis-
sion in the form of the Women's Centers, which pro-
vides "information, technical assistance and support
for existing and emerging Bay Area women's social
change groups," according to Roma Guy. The Centers
is housed 1in the new Women's Building, which is en-
visioned as a "spiritual and physical home of the
women's movement and a platform from which many or-
ganizations and individuals can gain strength.," The
Centers is comprised of several groups working on
different issues and maintains regular contact with
other groups such as the S.F. Housing Coalition and
the Zimbabwe Medical Drive. Funding comes oprimarily
from pledges from members, which means that the
Centers is accountable to 1its constituency rather
than to a state or federal agency.

NETWORKING IN SAN FRANCISCO.

Between June and December of 1973, Village Design
conducted a study of information-sharing and network-
ing in San Francisco. Twenty-three groups and indi-
viduals, most of whom provide "alternative' services
of some type, were interviewed. LAY

*

As a Berkeley-based group, Village Design had the
advantages and disadvantages of an ‘“outsider's" per-
spective. Most of us nhave Lived in the Bay Area for
many years and are somewhat familiar Wwith who's=who
and who-does-what-where in San Francisco. However,
Wwe are not intimately involved in the day=-to-day Life
of tne City. Our study, therefore, reflects an imacge
which surfaced in a particular journey through the
social Lapyrinths of San Francisco.

STARTING POINT, PARAMETERS.

The Limitations of our time and resources (and
interests) required that we draw political and geo-
graphical ooundaries around our dnquiry. It might
have been wuseful, for example, to investigate the
formal and informal mechanisms by which realtors in
San Francisco "network'" =-- share information and take
collective action. However, our interests centered
on people at the otner end of the power spectrum. In
fact, our primary purpose was to look at networking
as a mechanism 5y which powerless and alienated peo-
ple move toward political power and community. We
hoped to gain a better understanding of how informal
and formal modes of networking help or hinder that
process.

As might be expected, many of the groups and {in-
dividuals providing "alternative' services are locat-
ed in the less affluent neighborhoods of San Fran-
cisco. Our interviews took us to the Mission, the
Haight, Potrero Hill, Noe Valley and the Tenderloin.
e wWwished to interview people engaged in a fairly
broad spectrum of community activity, including -ser-
vices, ousinesses, and political organizing. Our
questions focused on 1) the group's “~genesis —and-
structure (internal information flow and decision-
making); 2) what the group does and what it hopes to
accomplish 1in the short and lLong term; and 3) how it
relates to and works with other individuals and
groups in the City.
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“Networking,”" (making connections) is an activi-
ty which today is being consciously discussed and in-
tentionally practiced by community-based organiza-
tions and people and groups interested in social
change. "“'Networkers'' believe that making and main-
taining connections among peers can help people find
and attain mutual goals, and that real power can
develop from a network's organizational base.

Much networking is carried out by professionals
(staff, paid or unpaid) from nonprofit organizations
and takes place at conferences and meetings. As al-
ways, loose coalitions around current issues form and
fade out, increasingly, more permanent links seem to
be forming between the most active (and longest-term)
workers.

What today is called networking is somehow remin-
iscent of connection-making among the counterculture
of the 60's. Then, travellers could usually come to
a new town and find a place to crash, a friend, a
ride, etc. During the anti-war movement, informal
networks were vital elements in both political organ-
izing and in the “underground railroad"” of people
harboring draft dodgers and helping them out of the
country.

Today, when times are relatively peaceful and the
left seems to have moved into a state of skepticism
about just how (or whether) the movement should move,
organizations' reasons for making connections are
often more practical than political. Funding, for ex~-
ample, 1is a common and particularly pressing reason
for networking. And it works =~ _a coalition of Llocal
groups can indeed form a formidable force in the eyes
of the funding sources.

Such action-taking <coalitions, whether around
funding or some other issue, are often temporary.
However, there now seems to be a great deal of in-
terest in making longer-term connections for a
variety of reasons. The Open Network in Denver, for
example, provides a means for people with similar in-
terests to find each other. The Open Network is just
one of many skills-exchange or interest-matching ser-~
vices which are institutionalizing the grassroots ac-
tivity of networking.

As discussed in theory, networking is held to be
an activity which can actually change society, not
just give a sense of “community' within an unalter-
able social/bureaucratic framework. In practice, the
phenomenon of networking seems to have had only in-
termittent short-term results.



NETWORKING IN SAN FRANCISCO.

Between June and Decemper of 1973, Vvillage Design
conducted a’study of information-snaring and network-
ing in San Francisco. Twenty-three groups and indi-
viduals, most of whom provide 'alternative' services
of some type, were interviewed.

As a 3erkeley~based group, village Dasign had the
aavantages and disadvantages of an “outsider's" per-
spective. HMost of us have Llived in the Bay Area for
many years and are somewhat familiar with who's=-who
and who-does=-what-where in San Francisco. However,
we are not intimately involved in the day-to-day life
of tne City. Our study, therefore, reflects an imace
which surfaced in a particular journey through the
social laoyrinths of San Francisco.

STARTING POINT, PARAMETERS.

The Limitations of our time and resources (and
interests) required that we draw political and geo-
graphical ooundaries around our inquiry. It might
have been wuseful, for example, to investigate the
formal and informal mechanisms by which realtors in
San Francisco "network” =-- share information and take
collective action. However, our interests centered
on people at the otner end of the power spectrum. In
fact, our primary purpose was to look at networking
as a mechanism by which powerless and alienated peo-
ple move toward political power and community. Ve
hoped to gain a better understanding of how informal
and formal modes of networking help or hinder that
process.

As might be expected, many of the groups and in-
gividuals providing "alternative' services are locat-
ed in the less affluent neighborhoods of San Ffran-
cisco. Qur interviews took us to the Mission, the
Haight, Potrero Hill, Noe Valley and the Tenderloin.
We wished to interview people engaged in a fairly
broad spectrum of community activity, including ser-
vices, ousinesses, and political organizing. Our
questions focused on 1) the group's genesis and
structure (internal information flow and decision-
making); 2) what the group does and what it hopes to
accomplish in the short and Long term; and 3) how it
relates to and works with other individuals and
groups in the City.



Rather than a detailed (or quantitative) account
of the interviews, we have chosen to synthesize thea
and present them in narrative form, as comments to-
ward Dbeginning to describe the “state of the art' of
networking in San Ffrancisco.

WHAT IS A NETWORK?

"There is absolutely no networking going on in
San Francisco,” commented Gary Warne of the San Fran-
cisco Suicide Club (and formerly of Communiversity).
Yet, nineteen of 22 groups responded positively when
asked if they are in a network; another thirteen said
further that their network was connected to other
networks. However, often as not, an interviewee
wanted to know what a network WAS before s/he
answered yes or no to being in one. Clearly, there
is some difference of perception as to what consti=
tutes a network.

In one definition, the term “network” describes
tne relationships between formal and informal groups,
particularly at a grass~roots level. It is also com-
monly understood to mean simple informal associations
between individuals as well as groups. Key to the
concept of a network is that there is no center or
"prime controller” and no single objective.” The net-
work partners sustain and coordinate themselves.

Informal networks accomplish information transfer
in a haphazard, though often effective, fashion.
Typically, such a network depends on the happenstance
of time and place, as well as on individual initia-
tive. In essence, an informal network 1is a gra-
pevine.

Formal networks, on the other hand, regularize
the flLow of information from person-to-person or
group-to-group via meetings, phone calls,
newsletters, etc. Sometimes an individual is desig~
nated to be a Liaison to other members in the net-
work. A formal network can also synchronize action,
often in response to a particular issue or event.

A network is distinguished from a <coalition by
the fact that a coalition sets common policy and
develops cooraination and accountability mechanisms.
In addition, a coalition connotes a diversity of in-
terests and beliefs among groups that have come to-
gether to pursue one specific objective. A good
coalition is well-networked -=- that 1is, information
is transferred rapidly and effectively to all the
groups which are part of it and further, to all the



individuals who <comprise the groups. Unlike net=
works, coalitions have some kind of mechanism to make
group aecisions and set policy (e.g a coordinating
committee or conference). At its oest, a coalition
structure maximizes directly democratic participation
and advances the level of political effectiveness and
analysis. At its worst, it can take on a ourzaucrat-
ic and authoritarian Life of its own.

THE SAN FRANCISCO GRAPEVINE(S).

Informal networks abound in San Francisco. The
major grapevines operate along neighborhood, work or
political lines.

The neighbornoods of San Francisco are like small
towns. Many residents identify first with the Mis-
sion or Potrero Hill or the Haight and secondly with
San Francisco as a whole. Cafes, bars and
community-service centers are LlLaden with opulletin
boards announcing a whole range of community events.
Some bars and cafes serve as community centers where
one can catch up on the latest gossip as well as find
out about a neighborhood meeting, a bargain sale, or
a good party. The high lLevel of cafe and street~
culture inspires a strong sense ‘of community...and
information 1is passed as much by word-of-mouth as by
posted announcements. Judging from the responses of
several interviewees in the Haight and the Mission,
one of the best ways to "spread a word"” in the neigh-
borhood is oy making it down to the Local bar or cafe
at the appropriate time.

Some neighborhoods also have more traditional
community centers, Like the Potrero Hill Neighborhood
House. The House puts out a regular paper, runs pro-
grams for children, senior citizens, etc., and facil~-
itates the process of informal neighborhood associa-
tion. (Groups such as Catholic Social Services have
community organizers whose task is to pull people to-
gether around specific neighborhood improvements such
as installing a street Light at a dangerous intersec-
tion, or to fight for a service that 1is being
threatened, such as the <closing of a childcare
center. Once the problem has been resolved, the net-
work typically dissolves back into a more diffuse
form.)

Political activists in San francisco have a gra-
pevine of their own, although it overlaps in some
cases with the neighborhooa networks. The Lines are
strongest between people involved in similar issues:



housing, medical care, safe energy, etc. Communica-
tion between groups often depends on the initiative
of particular persons who recognize each other as im-
portant or "key" information-holders and organizers.
Typically, such people have worked together in the
past; their continued contact is based on trust, pol-
itical pragmatism, and often, friendship. Regular
phone contact is the most usual way such people link
up to each other, though they may occasionally attend
each other's meetings. Often, social circles mirror
political-work circles so that a party or dinner be-
comes a time to catch up on the latest news. These
informal ways of Llinking are often the backbone of
more formal attempts to coalesce around a particular
issue, such as the district elections or the anti-
3riggs initiative.

FORMAL NETWORKS.

The abundance of informal networks is a stark
contrast to the paucity of formal networks. While
San Francisco houses "nodes" (chapters) of many
state, national, and international networks (e.g the
Abalone Alliance, Friends of the Earth) there are few
grids which systematically link the many individuals
and groups within the City who are working on similar
or related issues. A pressing issue =-- e.g., the
8riggs initiative -- will activate the informal net-
works and inspire new coalitions and alliances, but
these tend to dissipate once the <issue has been
resolved.

There are, however, a few self-conscious, formal
networks in the City whose existence continues beyond
(or without) a single issue and which do not so
strongly depend on the continued involvement of a few
“key" people.

SRIARPATCH.

Briarpatch, according to coordinator Michael
Phillips, is a “network of people in business who
share common values." In order to be in the network,
one must 1) not be in business (primarily) to make
money; 2) make books and records open to the public;
and 3) be willing to share resources of people and
skills.

Formed in 1973, Briarpatch now has approximately
250 businesses in its net, the main bulk of which are
in San Francisco. Other members are scattered
throughout the Bay Area, the state, and the world.



The kinds of businesses involved seem to be primarily
of the "New Age" variety -- holistic health, weaving
-~ although the network also encompasses such "basic"
enterprises as bakeries and delis, political groups
like Eartnwork and Coyote, &and community-service
groups, such as the Haight-Ashoury Switchboard.

The primary objective of the network is economic
survival in a context that maximizes cooperation and
happiness. Michael emphasized that Briarpatch is not
a vehicle for any person's gain, any group's poli-
tics, or any ‘political direction, Two coordinators
are funded by contributions from members and sub-
scriptions-to the Briarpatch Review. The c¢oordina~
tors offer marketing, accounting and other business
and personal advice to a developing or shaky busi-
ness. Since network members agree to share what they
have, any one memper has available to him/her a sub-
stantial pool of free or cheap resources.

Internal communication 1in B8riarpatch is done
through the @8riarpatch Review and through mailings.
Occasionally there is a need to make a decision as a
network, e.g., where the Christmas party should be (a .
minor decision), or whether to open a storefront of-
fice (a major decision). The mechanism employed is
that the coordinators select Briarpatch members at
random =-- five for a minor decision, 15 for a major
one -- who make the decision by consensus. Spok~-
espeople, e.g. for press purposes, are also selected
at random on a rotating basis (and by consent), a
procedure which seems to discourage media attention.
Briarpatch members do not proselytize, reasoning that
anyone who doesn't understand the benefits of net-
working as they do doesn't belong in Briarpatch.
Neither does Briarpatch seek publicity, feeling that
those who are interested will find it.

. Michael stated that the network is operating “"ex-
cellently”. He feels that the vitality of the net-
work can be maintained through “more infrastructure”,
meaning more day-to-day social interaction, more
sense of community. This might mean a skills-sharing
weekend for members at the Zen Center (a Briarpatch
member) with plenty of time Left open for people to
talk ana play.

The interview with Michael concluded with his
perception that, to date, Briarpatch has faced no
external threat to its existence. He intimated that
if such a threat came, the skills, resources, and re-
lationships that Briarpatch members have developed
might prove <crucial not only economically but to
their physical survival as well.



THE PEOPLE'S FOOD SYSTEM.

Under the banner "food for People Not for Pro-
fit!" the People's Food System is a network of whole~-
sale and retail food outlets in the Bay Area. Thir~-
teen businesses, including six stores and seven sup-
port collectives, constitute a system which is
"anti-profit and worker-controlled.”

Most of the community stores are small opera-
tions, though the Haight Community food Store, the
largest in the System, has 20 full-time workers and
about 3000 customers per day. The stores buy much of
their food from other groups in the System, such as
Red Star Cheese, the People's Bakery, and the San
Francisco Common Operating Warehouse. The Warehouse,
a primary wholesaler for System stores, serves 50
stores throughout California and beyond (including a
large, well-organized coop system in Minneapolis).
Another Link in the network is Earthwork, a support
collective which works with small farmers to distri-
bute food without the “middle-men" who drive wup
prices. Earthwork is ‘"committed to the concept of
‘people gaining control over their Lives'" with food
as a primary focus. They are building a farmer-
Labor~-consumer alliance which would produce and dis-
tribute health food in a decentralized manner.

Although the individual businesses in the System
seem to Dbe at Lleast secure, if not thriving, the
status of the network is presently somewhat shaky.
Regular monthly meetings (two representatives from
each group) have been discontinued since mid=1977.
The groups in the System remain in contact with each
other, but the pressures of day-to~day work now con-
sume most of the energies and time necessary for
closer networking.

The thrust of the Food System, in contrast to
Briarpatch, is explicitly political as well as
economic., Their shared political understanding and
continuing close economic interaction makes this a
powerful and effective network.

THE COMMUNITY COALITION.

In early March, 1976, the (GlLide Church) C(Center
for Self-Determination sponsored an all-day workshop
to inform community groups about the nature and pro-
cedures of funding institutions. The result of this
workshop was the formation of the Community (Coali=-
tion,



The Coalition is now a consortium of 65
community-based human service groups. 1Its functions
are, among others, to "support requests for funding
oy member groups, facilitate the sharing of informa-
tion and resources among member groups, and foster a
climate of coordination among groups active in simi-
lar areas." One victory claimed by the Coalition was
the allocation of Housing and Community Development
Act funds to four member groups. On a related issue,
the Coalition supported the International Hotel
Tenants Association 1in its struggle for self-
determination. ’

Glide Church helped form the Coalition and con-

tributed an office for the "No on Proposition 13"
campaign. Though Prop. 13 passed in the state as a
whole, it failed in San Francisco, and the effort to
defeat it strengthened the Coalition. However, since
the campaign the Coalition has stopped meeting regu-
Larly. "The priority of survival obstructs further
coalition~-building,” said Lloyd Wake. Lack of funds
anag of a <clear, wunifying issue also hamper the
development of solid, city-wide alliances, according
to Wake.
Metworking is a crucial part of Glide's work,
which it defines as "working for the political and
economic empowernent of people who are outside the
mainstream." Individuals on Glide's staff work with
many other coalition efforts, such as the MNorthern
California Ecumenical Council and the (Filipino)
Anti-Martial Law Coalition. Glide was also instru-
mental 1in the formation of Briarpatch, which until
recently used an office in its building. (Michael
Phillips, 6riarpatch coordinator, is one of the 30
executive staff of the Glide Foundation.) Though the
status of the Community Coalition is presently un-
clear, Glide's commitment to some vision of self-
determination insures that networking efforts will
continue.

fHE MISSION: THE CITY'S CROSSROAD.

The area of the most intense concentration of all
kinds of social, economic and political interaction
in San Francisco is the Mission. Besides housing a
settled and an immigrant Hispanic community, the
neighborhood attracts Low-income people of all colors
and ages who are seeking relief from high rents in
other parts of the City. A strong sense of community
accounts in part for the stability of the neighbor-
hood.



Community service centers of all sorts abound in
the MNission, many of them bi- (or tri-) lingual.
Some serve only the Latino or Filipino community.
The La Raza network, composed of four centers, is
dedicated to "the preservation and development of La
Raza <culture, in a social and economic sense.”" In
the short term, this fight for self-determination
transtates into fighting housing speculation, rent
increases, evictions, etc. In this effort, the La
Raza network works with other groups such as the S.F.
Housing Coalition.

The Mission Neighborhood Health Center offers am-
bulatory care for Low-income pecple. The Center uses
a sliding fee scale and offers a full range of walk-
in medical treatment, including free family planning,
medical transportation and emergency care. Close to
three hundred people, mostly from the Mission and
mostly Latino, use the Center's services every day.
The Center also has conference rooms which it makes
available to other community groups.

Though not a member of a formal network, the
Center's by-laws require that 14 out of 21 members of
its Boara of Directors be community representatives.
Some of these are directors of other community pro-
grams. The Board itself, which meets regularly, is a
kind of information-sharing network of its own.

People’s Law School (PLS) is a community legal educa-
. tion project that provides Legal counseling in
tenant, immigrant and unemployment law. Workers at
PLS are involved in other networks and coalitions as
individuals, though the group itself is not a formal
member of any network. ’

The women's movement also has a home in the Mis-
sion in the form of the Women's Centers, which pro-
vides "information, technical assistance and support
for existing and emerging B8ay Area women's social
change groups,"” according to Roma Guy. The Centers
is housed in the new Women's Building, which is en-
visioned as a "spiritual and physical home of the
women's movement and a platform from which many or-
ganizations and inaividuals can gain strength.” The
Centers 1is comprised of several groups working on
different issues and maintains regular contact with
other groups such as the S.F. Housing Coalition and
the Zimbabwe Medical Drive. Funding comes primarily
from pledges from members, which means that the
Centers is accountable to its constituency rather
than to a state or federal agency.



£

CONCLUSION.

The sheer volume of interaction among individuals
and groups 1in San Francisco is impressive. Whether
in terms of seeking fun and friends, economic sur-
vival, or political power, many people in San Fran-
cisco devote themselves energetically and enthusiast-
ically to improving the quality of Life and bringing
about social change.

The most striking similarity among all the groups
interviewed -~ even the most traditionally organized
-=- wWwas a stated antipathy toward hierarchical struc-
tures. Many groups organize themselves as collec-
tives; others have regular avenues to encourage input
and participation from workers and community people.
An often-expressed sentiment was that no boss or
“central committee” should be permitted to usurp
decision-making powers or monopolize access to infor-
mation.

Many interviewees equated "hierarchy”" with “cen-
tralization,” an equation that reflects a widespread
revulsion against the bureaucratic and authoritarian
social orders that dominate the world today. It is
clear, however, that the art of non-hierarchical or-
ganization needs further development and that decen-
tralization must not degenerate into a fetish that
precludes effectiveness -or simple coordination.

The networks that have sprung up are the expres-
sion of the impulse toward non-hierarchical forms of
organization. Networking offers a means to connect
and act in concert with wide circles of like=-minded
people in a democratic fashion. A self-conscious
development of the networking model could enrich this
participatory ethic, increase its effectiveness, and
sharpen our vision of a transformed society.
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"Networking,"” (making connections) is an activi-
ty which today is being consciously discussed and in-
tentionally practiced by community-based organiza-
tions and people and groups interested in social
change. '‘Networkers'' believe that making and main-
taining connections among peers can help people find
and attain mutual goals, and that real power can
develop from a network's organizational base.

Much networking is carrijed out by professionals
(staff, paid or unpaid) from nonprofit organizations
and takes place at conferences and meetings. As al-
ways, lLoose coalitions around current issues form and
fade but, increasingly, more permanent Links seem to
be forming between the most active (and longest-term)
workers.

What today is called networking is somehow remin-
iscent of connection-making among the counterculture
of the 60's. Then, travellers could usually come to
a new towun and find a place to crash, a friend, a
ride, etc. During the anti-war movement, informal
networks were vital elements in both political organ-
jzing and in the "underground railroad" of people
harboring draft dodgers and helping them out of the
country.

Today, when times are relatively peaceful and the
left seems to have moved into a state of skepticism
about just how (or whether) the movement should move,
organizations' reasons for making connections are
often more practical than political. Funding, for ex-
ample, 1is a common and particularly pressing reason
for networking. And it works - a coalition of Llocal
groups can indeed form a formidable force in the eyes
of the funding sources.

Such action-taking <coalitions, whether around
funding or some other issue, are often temporary.
However, there now seems to be a great deal of in-
terest in making Llonger-term connections for a
variety of reasons. The Open Network in Denver, for
example, provides a means for people with similar in-
terests to find each other. The Open Network is just
one of many skills-exchange or interest-matching ser-
vices which are institutionalizing the grassroots ac-
tivity of networking.

As discussed in theory, networking is held to be
an activity which can actually change society, not
just give a sense of “community' within an wunalter-
able social/bureaucratic framework. In practice, the
phenomenon of networking seems to have had only in-
termittent short~-term results.

A



NETWORKING IN SAN FRANCISCO.

Between June and December of 1978, Village Design
conducted a study of information-sharing and network-
ing in San Francisco. Tuwenty-three groups and indi-
viduals, most of whom provide “alternative' services
of some type, were interviewed.

As a Berkeley-based group, Village Design had the-
advantages and disadvantages of an "outsider's" per-
spective. Most of us have lived in the Bay Area for
many years and are somewhat familiar with who's~-who
and who-does-what-where.in San Francisco. However,
we are not intimately involved in the day-to-day Llife
of the City. Our study, therefore, reflects an image
which surfaced 1in a particular journey through the
social labyrinths of San Francisco.

STARTING POINT, PARAMETERS.

The Limitations of our time and resources (and
interests) required that we draw political and geo-
graphical boundaries around our idinquiry. It might
have been wuseful, for example, to investigate the
formal and informal mechanisms by which realtors 1in
San Francisco "network”™ -- share information and take
collective action. However, our interests centered
on people at the other end of the power spectrum. 1In
fact, our primary purpose was to Look at networking
as a mechanism by which powerless and alienated peo-
ple move toward political power and community. We
hoped to gain a better understanding of how informal
and formal modes of networking help or hinder that
process.

As might be expected, many of the groups and in-
dividuals providing "alternative' services are locat-
ed in the less affluent neighborhoods of San Fran-
cisco. OQur dinterviews took us to the Mission, the
Haight, Potrero Hill, Noe Valley and the Tenderloin.
We wished to 1interview people engaged in a fairly
broad spectrum of community activity, including ser-
vices, businesses, and political organizing. Our
guestions focused on 1) the group's genesis and
structure (internal information flow and decision-
making); 2) what the group does and what it hopes to
accomplish 1in the short and Long term; and 3) how it
relates to and works with other dindividuals and
groups in the City.

Rather than a detailed (or gquantitative) account
of the interviews, we have chosen to synthesize them
and present them in narrative form, as comments to-
ward beginning to describe the "state of the art' of
networking in San Francisco.



WHARAI 1o A NEIWURRKS

"There is absolutely no networking going on 1in
San Francisco,” commented Gary Warne of the San Fran-
cisco Suicide Club (and formerly of Communiversity).
Yet, nineteen of 22 groups responded positively when
asked if they are in a network; another thirteen said
further that their network was connected to other
networks. However, often as not, an interviewee
wanted to know what a network WAS before s/he
answered yes or no to being in one. Clearly, there
is some difference of perception as to what consti-
tutes a network.

In one definition, the term "network" describes
the relationships between formal and informal groups,
particularly at a grass-roots level. It is also com-
monly understood to mean simple informal associations
between individuals as well as groups. Key to the
concept of a network is that there is no center or
"prime controller” and no single objective. The net-
work partners sustain and coordinate themselves.

Informal networks accomplish information transfer
in a haphazard, though often effective, fashion.
Typically, such a network depends on the happenstance
of time and place, as well as on individual initia-
tive. In essence, an informal network is a gra-
pevine.

Formal networks, on the other hand, regularize
the flow of dinformation from person-to-person or
group-to-group via meetings, phone calls,
newsletters, etc. Sometimes an individual is desig-
nated to be a Liaison to other members 1in the net-
work. A formal network can also synchronize action,
often in response to a particular issue or event.

A network is distinguished from a <coalition by
the fact that a <coalition sets common policy and
develops coordination and accountability mechanisms.
In addition, a coalition connotes a diversity of in-
terests and beliefs among groups that have <come to-
gether to pursue one specific objective. A good
coalition is well-networked -- that 1is, information
is transferred rapidly and effectively to all the
groups which are part of it and further, to all the
individuals who comprise the groups. Unlike net-
works, coalitions have some kind of mechanism to make
group decisions and set policy (e.g a coordinating
committee or conference). At its best, a coalition
structure maximizes directly democratic participation
and advances the Llevel of political effectiveness and
analysis. At its worst, it can take on a bureaucrat-
ic and authoritarian Life of its own.



THL AN TRANVLIOVY URAFLVLINGCNO/ -

Informal networks abound in San Francisco. The
major grapevines operate along neighborhood, work or
political Llines.

The neighborhoods of San Francisco are lLike small
towns. Many residents identify first with the Mis-
sion or Potrero Hill or the Haight and secondly with
San Francisco as a whole. Cafes, bars and
community-service centers are Laden with bulletin
boards announcing a whole range of community events.
Some bars and cafes serve as community centers where
one can catch up on the latest gossip as well as find
out about a neighborhood meeting, a bargain sale, or
a good party. The high Llevel of cafe and street-
culture inspires a strong sense of community...and
information 1is passed as much by word-of-mouth as by
posted announcements. Judging from the responses of
several interviewees 1in the Haight and the Mission,
one of the best ways to "spread a word"” in the neigh-
borhood is by making it down to the local bar or cafe
at the appropriate time.

Some neighborhoods also have more traditional
community centers, like the Potrero Hill Neighborhood
House. The House puts out a regular paper, runs pro-
grams for children, senior citizens, etc., and facil-
itates the process of informal neighborhood associa-
tion. (Groups such as Catholic Social Services have
community organizers whose task is to pull people to-
gether around specific neighborhood improvements such
as installing a street light at a dangerous intersec-
tion, or to fight for a service that is being
threatened, such as the closing of a <childcare
center. Once the problem has been resolved, the net-
work typically dissolves back into a more diffuse
form.)

Political activists in San Francisco have a gra-
pevine of their own, although it overlaps in some
cases with the neighborhood networks. The lLines are
strongest between people involved in similar issues:
housing, medical care, safe energy, etc. Communica-
tion between groups often depends on the initiative
of particular persons who recognize each other as im-
portant or "key"” information-holders and organizers.
Typically, such people have worked together 4in the
past; their continued contact is based on trust, pol-
itical pragmatism, and often, friendship. Regular
phone contact is the most usual way such people Llink
up to each other, though they may occasionally attend
each other's meetings. Often, social circles mirror
political-work circles so that a party or dinner be-
comes a time to catch up on the latest news. These
informal ways of linking are often the backbone of
more formal attempts to coalesce around a particular
issue, such as the district elections or the anti-
Briggs initiative.



FORMAL NETWORKS.

The abundance of informal networks 1is a stark
contrast to the paucity of formal networks. While
San Francisco houses '"nodes" (chapters) of many
state, national, and international networks (e.g the
Abalone Alliance, Friends of the Earth) there are few
grids which systematically link the many individuals
and groups within the City who are working on similar
or related 1issues. A pressing issue -- e.g., the
Briggs initiative -- will activate the informal net-
works and inspire new coalitions and alliances, but
these tend to dissipate once the dissue has been
resolved. -

There are, however, a few self-conscious, formal
networks in the City whose existence continues beyond
(or without) a single 1issue and which do not so
strongly depend on the continued involvement of a few
"key'" people.

BRIARPATCH.

Briarpatch, according to coordinator Michael
Phillips, 1is a "network of people in business who
share common values.”"” In order to be in the network,
one must 1) not be in business (primarily) to make
money; 2) make books and records open to the public;
and 3) be willing to share resources of people and
skills.

Formed in 1973, Briarpatch now has approximately
250 businesses in its net, the main bulk of which are
in San Francisco. Other members are scattered
throughout the Bay Area, the state, and the world.
The kinds of businesses involved seem to be primarily
of the "New Age" variety =-- holistic health, weaving
-- although the network also encompasses such "basic”"
enterprises as bakeries and delis, political groups
like Earthwork and Coyote, and community=-service
groups, such as the Haight-Ashbury Switchboard.

The primary objective of the network is economic
survival 1in a context that maximizes cooperation and
happiness. Michael emphasized that Briarpatch is not
a vehicle for any person's gain, any group's poli-
tics, or any political direction. Two coordinators
are funded by contributions from members and sub-
scriptions to the Briarpatch Review. The <coordina-
tors offer marketing, accounting and other business
and personal advice to a developing or shaky busi-
ness. Since network members agree to share what they
have, any one member has available to him/her a sub-
stantial pool of free or cheap resources.



Internal communication 1in Briarpatch is done
through the Briarpatch Review and through mailings.
Occasionally there is a need to make a decision as a
network, e.g., where the Christmas party should be (a
minor decision), or whether to open a storefront of-
fice (a major decision). The mechanism employed is
that the coordinators select Briarpatch members at
random =-- five for a minor decision, 15 for a major
one -- who make the decision by consensus. Spok-
espeople, e.g. for press purposes, are also selected
at random on a rotating basis (and by consent), a
procedure which seems to discourage media attention.
Briarpatch members do not proselytize, reasoning that
anyone who doesn't wunderstand the benefits of net-
working as they do doesn't belong in Briarpatch.
Neither does Briarpatch seek publicity, feeling that
those who are interested will find it.

Michael stated that the network is operating "ex-
cellently". He feels that the vitality of the net-
work can be maintained through "more infrastructure”,
meaning more day-to-day social dinteraction, more
sense of community. This might mean a skills-sharing
weekend for members at the Zen Center (a Briarpatch
member) with plenty of time left open for people to
talk and play.

The interview with Michael concluded with his
perception that, to date, Briarpatch has faced no
external threat to its existence. He intimated that
if such a threat came, the skills, resources, and re-
lationships that Briarpatch members have developed
might prove <crucial not only economically but to
their physical survival as well.

THE PEOPLE'S FOOD SYSTEM.

Under the banner "Food for People Not for Pro-
fit!" the People's Food System is a network of whole-
sale and retail food outlets in the Bay Area. Thir-
teen businesses, including six stores and seven sup-
port collectives, constitute a system which is
"anti-profit and worker-controlled."

Most of the community stores are small opera-
tions, though the Haight Community Food Store, the
largest in the System, has 20 full-time workers and
about 3000 customers per day. The stores buy much of
their food from other groups in the System, such as
Red Star Cheese, the People's Bakery, and the San
Francisco Common Operating Warehouse. The Warehouse,
a primary wholesaler for System stores, serves 50
stores throughout California and beyond (including a
large, well-organized <coop system in Minneapolis).
Another Link in the network is Earthwork, a support
cotlective which works with small farmers to distri-
bute food without the "“middle-men" who drive up

prices. Earthwork is "committed to the concept of
"people gaining control over thgir lives'" with food
as a primary focus. They are building a farmer-

Labor-consumer alliance which would produce and dis-
tribute health food in a decentralized manner.



Although the individual businesses in the System
seem to be at Lleast secure, if not thriving, the
status of the network is presently somewhat shaky.
Regular monthly meetings (two representatives from
each group) have been discontinued since mid-1977.
The groups in the System remain in contact with each
other, but the pressures of day-to-day work now con-
sume most of the energies and time necessary for
closer networking.

The thrust of the Food System, 1in <contrast to
Briarpatch, is explicitly political as well as
economic. Their shared political understanding and
continuing close economic interaction makes this a
powerful 'and effective network.

THE COMMUNITY COALITION.

In early March, 1976, the (Glide Church) Center
for Self-Determination sponsored an all-day workshop
to inform community groups about the nature and pro-
cedures of funding institutions. The result of this
workshop was the formation of the Community Coali-
tion.

The Coalition dis now a consortium of 65
community-based human service groups. Its functions
are, among others, to "support requests for funding
by member groups, facilitate the sharing of informa-
tion and resources among member groups, and foster a
climate of coordination among groups active in simi-
lLar areas." One victory claimed by the Coalition was
the allocation of Housing and Community Development
Act funds to four member groups. On a related issue,
the- Coalition supported the International Hotel
Tenants Association 1in dits struggle for sel f-
determination.

Glide Church helped form the Coalition and con-
tributed an office for the "No on Proposition 13"
campaign. Though Prop. 13 passed in the state as a
whole, it failed in San Francisco, and the effort to
defeat it strengthened the Coalition. However, since
the <campaign the Coalition has stopped meeting regu-
larly. "The priority of survival obstructs further
coalition-building,” said Lloyd Wake. Lack of funds
and of a <clear, unifying 1issue also hamper the
development of solid, city-wide alliances, according
to Wake.



Networking is a crucial part of Glide's work,
which it defines as "working for the political and
economic empowerment of people who are outside the
mainstream.” Individuals on Glide's staff work with
many other coalition efforts, such as the Northern
California Ecumenical Council and the (Filipino)
Anti-Martial Law Coalition. Glide was also instru-
mental in the formation of -Briarpatch, which until
recently used an office in 1its building. (Michael
Phillips, Briarpatch <coordinator, 1is one of the 30
executive staff of the Glide Foundation.) Though the
status of the Community Coalition is presently un-
clear, Glide's commitment to some vision of self-
determination insures that networking efforts will
continue.

THE MISSION: THE CITY'S CROSSROAD.

The area of the most intense concentration of all
kinds of social, economic and political interaction
in San Francisco is the Mission. Besides housing a
settled and an dimmigrant Hispanic community, the
neighborhood attracts Low-income people of all colors
and ages who are seeking relief from high rents in
other parts of the City. A strong sense of community
accounts 1in part for the stability of the neighbor-
hood.

Community service centers of all sorts abound in
the Mission, many of them bi- (or tri-) lingual.
Some serve only the Latino or Filipino community.
The La Raza network, composed of four centers, is
dedicated to “"the preservation and development of La
Raza <culture, 1in a social and economic sense." 1In
the short term, this fight for self-determination
translates idinto fighting housing speculation, rent
increases, evictions, etc. 1In this effort, the La
Raza network works with other groups such as the S.F.
Housing Coalition.

The Mission Neighborhood Health Center offers am-
bulatory care for Low-income people. The Center uses
a stiding fee scale and offers a full range of walk-
in medical treatment, including free family planning,
medical transportation and emergency care. Close to
three hundred people, mostly from the Mission and
mostly Latino, use the Center's services every day.
The Center also has conference rooms which it makes
available to other community groups.

Though not a member of a formal network, the
Center's by-laws require that 14 out of 21 members of
its Board of Directors be community representatives.
Some of these are directors of other community pro-
grams. The Board itself, which meets regularly, is a
kind of information-sharing network of its own.



People's Law School (PLS) is a community legal educa-
tion project that provides Llegal <counseling in
tenant, immigrant and unemployment law. Workers at
PLS are involved in other networks and coalitions as
individuals, though the group itself is not a formal
member of any network.

The women's movement also has a home in the Mis-
sion in the form of the Women's Centers, which pro-
vides "information, technical assistance and support
for existing and emerging Bay Area women's social
change groups," according to Roma Guy. The Centers
is housed in the new Women's Building, which is en-
visioned as a "spiritual and physical home of the
women's movement and a platform from which many or-
ganizations and individuals can gain strength." The
Centers is comprised of several groups working on
different issues and maintains regular <contact with
other groups such as the S.F. Housing Coalition and
the Zimbabwe Medical Drive. Funding comes primarily
from pledges from members, which means that the
Centers is accountable to dits constituency rather
than to a state or federal agency.

CONCLUSION.

The sheer volume of interaction among individuals
and groups in San Francisco is impressive. Whether
in terms of seeking fun and friends, economic sur-
vival, or political power, many people in San Fran-
cisco devote themselves energetically and enthusiast-
ically to improving the quality of Life and bringing
about social change.

The most striking similarity among all the groups
interviewed -- even the most traditionally organized
-- was a stated antipathy toward hierarchical struc-
tures. Many groups organize themselves as collec-
tives; others have regular avenues to encourage input
and participation from workers and community people.
An often-expressed sentiment was that no boss or
"central committee”" should be permitted to usurp
decision-making powers or monopolize access to infor-
mation. )

Many interviewees equated "hierarchy" with "“cen-
tralization," an equation that reflects a widespread
revulsion against the bureaucratic and authoritarian
social orders that dominate the world today. It is
clear, however, that the art of non-hierarchical or-
ganization needs further development and that decen-
tralization must not degenerate into a fetish that
precludes effectiveness or simple coordination.

The networks that have sprung up are the expres-
sion of the impulse toward non-hierarchical forms of
organization. Networking offers a means to connect
and act 1in concert with wide circles of Like-minded
people in a democratic fashion. A self-conscious
development of the networking model could enrich this
participatory ethic, increase its effectiveness, and
sharpen our vision of a transformed society.
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Networking in San Francigco

Village Desxgn conducted a study of information sharlngiBqu
networking in San Francisco between Jung:ggcembe£“?978.
Twenty-three groups and individuals were interviewed in an
efforh Lo obtain an overview of the compleX% 11v1n9 fabric
of 1ntg$}elarionsh1ps in the gu%turaTT?'anéssocxa&éy-éiverse city.

Veﬂﬂiuy;uhaauggzsa Berkeley-based grou;{ 5d the advantages
and disadvantages of an "outsider's" perspective.. Most of us have
lived in the Bay grea for many years and are somewhat familiar
with who's-who and who-does-what-where in San Francisco.
§§2§§§2;ess, we are not intimately involved in the day-to-day life of
the City. Our study, therefore, réﬁgects an image which surfaced v~
wise a particular journey through the sociai labyrinths of

San Francisco.

Starting 301nt. Parameters

The 11mitar1uns of our time and resources (and -5 interests)
required that we draw political and geographical bouudaries
around our inquiry. It might have been useful, for example,
to investigate the formal éné informal mechanisms by which
rgiétors in S.F. "network" -- Ghée—és, share information and take
collective action. However, our interests centered on people
on the other end of the Bower spectrum. In fact, our primary
purpose was to look at networking as a mechanism by which powerless
.and alientated people move toward political power and community.”
Wle hoped to generate a better understaﬁding of how informal

and formal modes cof networking help or hinder that process.

re hingly é{//y dent/tha an rancz o is,
po r. elde 51 .
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. It is increasingly evident that San Francisco is
geographically divided along ciass lines. The poor, elderly, and minority
;egments of the population generally (though not é*clusively)
live in the eastern half of the City, in neighborhoods like
Hunters' Pointt, the Mission, Potrero Hill.ﬂthe'Haight..igigost
all the people interviewdd, therefore, live and work in these
neighborhoods. We mierviewed groups Poeees List)

Wwe zlso wished to interview people eng aged in a fairly bdroad
spectrum of community act1v1uys service, busineess and pclitical
organizing. Our questions fooused on : 1) the groun's zenesis and
structure (internal information-flcow and decision-making); 2) what
the group does and what it hopes to accomplish in the short and
long terms; and 3) how it relates to and works with other
individuals -and groups in the City.

Rather than a detatiled (or quantitative) 'accocunt of the
interviews, I have chosen to synthesize them and present these o

musings on the "state of the art" of networking in San Francisco.

What. is_a Network?

"There is absolutely no networking going on in San Francisco,"”
commented Gary Warne of the 3.F. Suicide Club (and formerly of

\I\&\r)(\'w’\

Comunibverwity). Yet, nineteen ofpthe groups responded
positively when asked if they are in anatwroks ancther thirteen
said further that their network was connected to other networks.
(However, as often as not, an interviewee asked me to explain
‘what a network was before they ans@ered yes or no te being in one?)
Clearly, there is some difference of perception as to that

constltutes a netwmr&.

{h au%Nethrk describes the_ “r letionships betweeen
formal an 1nfo groups, particularly at a grass-roots

level.? It is also commonly understood to mean simply "informal
associations" betweeen individuals as well as groups. Key to the
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concept of a network is that there is no center or "prime controller”

and no single objective.. The network partners sustain and coordinate
themselbes.

Zg;formal networks gg:g;ggﬂ?nformation-transfér in a haphazard,

~

though often effeqtive. fashion. Typically, such a network depends

on the happenstance of time and place.'as well-aé?lndividual

hl

initiative,qu essence, an informal nétwork is afgrapevinéZ]
Formal networks, on the other hand, regularize the flow of

information from person-to-person or group-to-group via meetings,
‘ . Soweimes
plhione- calls, newsletters, ete. &ften an individual is designated
hason
to be a i"!&&é@n to other memwbers in the netwerk. A formal network

ol /

=7, in reponse to a Dartlcular P

can alsc. synchronize action,

~ oyl A be

issue or event. On

URdePItaodwaarefrimlyjorrr; é&&ﬂaeaeﬁig&nnEQQQEE_,c;;ji‘
thangmagmngma’hea&-d“'ﬁ””’“rt_:37'\ d

~ A network is dtstinzulshod from a coallg}on,bv fhe faqF fh%p :;~ Let

R~ ey ,a; oAy r'(-’*r‘

2 coalltlonfsets common Saslcy anﬁ cevelops coordination and e
accountability mechanisSms.’
il Lonnoies éfzaﬁ““fff

tﬁwr~ehap-eﬁ-§ﬂ&*v1@wa15}.é good coalition
is well-metworked -- that is, information is transferred‘rapidly
and effectively to all the grlups whichfare'pérggof it and fu:therv
to all the individuals who comprise the groups. Unlike networks,
coalitions have some kind of -ew »z:?ig’h makey groupit decisions
and :se {~onlloy (e.g. a coordipating committee or confgrence).
?¢11#i€#1 At its best, a coalition structure maximizes,democratic

paritidpation and advances the level of pnlitical effectiveness

and .analysis. At itf worst, it can create a bureacratic cemiere

ol xzombers
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of dialogue and cr1t1c15m which
(6;Sc urse, there @

1 lead$ to /the disso 1on

: ﬁ’ .
*Gall //’ _ co rdina
i#/synehronlei’l,yormatio whicg,l gads to, iy military terms,

a heéad-on assault.
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The San Franeisco Grapevine (s)
Informal networks abound in San Francisco.. The major grapeviaes
operate along neighborhood, work, or political-issue lines. . ;
: The neghborhoods éf San Brancisco are like small towns.. Many
residents identify first with the Mission or Potrero Hill or the Haight
and secondly with San Francisco as a whecle. Cafes, bars and community-
service centers are laden with bulletin boards announcing a whole :

. ®
range of Community events. Some bars and cafes serves as community

ce ﬁters where one can catch up on the latest gos&pp as well as flnd
out about a neighborhood meetlng a bargain sale, or a good pdrty.

The high level of cafe- and:streetochtuke'iﬁsgires a strong sense ’
of community., and information is passed as much ‘by word-of-nouth -

as ‘r;y posted announcemnts. 3‘“"6‘\’“& {S\Mu . Lser 0]

Such a sseeet-culture also means that spontaneous kinds of

- (political) action can cccur {such as that which ‘happened in Berkeley

during the FSM and anti-war movement at the Forum Cafe on Telegraphis

Jhat=this-kimi~of-aetivity=doosntaia .
_ggything-atref%eeeionye§~a=£ng§§_'u-_- NEReRt:, e™0Te as obscurely
NAjad

@ |

- are-more—concerned—with grass-roots organlzation‘than street

demonstrations»»Occasinnally. cafe or bar culture leads to™some~direct -

aeetUﬂ"EﬁEﬂ'&E‘Fapuened in New York when harassment of gay people

became intolerabléi)ln genexral, however, street culture in S.F.. as .
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{~particular1y among self-employed workers (including artists) and

e ° 5

elsevhere, offers the tame but pleasanty experience of "hanging Out"s
o = en tyu@rc¥.pﬁﬁ~nﬁimﬂwm¥stiﬁfuoaﬁGxud&athgso4&ikSuugiu%xumﬁ .
shepp&agfdéggtetng-wteh—frtéﬁaﬁ; cr eluding - £

(In_some.areas.,it semetin fers—thenot-so-—okens EncoUNter

with-a-rOWber or rapist.) MAERAL/ 1 o

.J _ .. . ’,-—--""""1'
udging from the responses of several interviewees in the Haight
and the Mission, one of the best ways to "spread a word” in the .
neighborhood is by making it dowm to the local baf or céfe at the
appfppriate time (evenings, of course, for bars, mid- to late

afternocon for certain cafes. ete.). ' ' —-——-—.~_j

..Some neipghborhocds alsc have more traditiohal comminity centers,

1ikeanthe Potrero Hill Neighborhood House. The House puts out a regular
- £ ® a tittle— : r -neighb :
paper, runs progrmas for children, senior citizens, ete., and

faciligates the process of informal neighbohood association.
fGroups such as Catholica Social Services have community orpanizers
whose.-task is to pull peonle together around sﬁecific neighhorhocod . - <
impr;ovemmnts 'y Such as installing a street light et a dangerous |
intérSection, or to fight for a service that is being threatened, ..
such..as the closing of 2 childcare center. o the problem #has

beeen resolved, the network typically dissolves back into ig; more §

diffuse form.

H

- 3 . Q('-‘. A ] -
w+-The "work-grapevine” operates as informally as the neighborhood,

operaters of small businesses. Workers in a given field or L

crafit, say carperiters, tend to regularly communicate with many others -

engaged in similar work. Information about job apportunities, bad
experiences with employers, etc. is“doﬁtinuallf passed around
via informal contacts. Small-time capifélists.4é;g. electricians

who hire a few workers, have a competitive edge of\ their
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inteprelationships. Nonetheless; much helpful égd friendly information
is also passed on -- where to get a bargain on tools, ' N\
what stores to avoid, technical advice, etc. The network seems
to be strongest among non-unionized, craft workers and is sustained
through work interaction and social contact.

L

of their own, although it overlaps in some cases with the

+ .
i-Political activists in San Francisco have a grapvine

neighberhood vine. The lines are stfdhgeéﬁ'and'hqg regular

between people involved in similar isSues:housihg, medical care,
safé;energy, etc. Communication between érSﬁﬁs often depends on

the inttiative of parti@ilar persons who recognize each other as
important or "koy" information-holders and drganizers, Typically, . - ¢
suclhh people have worked together in the past; their continued

contact is based on trust, political pragmatism, and often, affection.
Regular phone caontact is the mot usual way such peodle iink up to
each,.other,. though they may occasicnally attend.each otherls neetings. -
Often, social cirecles mirror politicalework circles so that & - e
party/ or dinner becomes a atime to catch ﬁp on the latest

relevant information. These informal wavs of linking are often - -'~-.
the backbone of more maee formal attenmpts tc coalesce around a-
particular issue such as the district electiorScampeigm of

*

the aasé=Brigps inttiative. . " .

Formal Networks - ‘ . .

[ L=

The abundance of informal networks ‘in $San Francisco is a
stark contrast to the g?ucity'of formal net wrks. Whide -
San Francisco houses "nodes" of many $tate, naticnal and international
netowrks (€.9. the Abalone Alliance, Friends of “the Earth) there
Que Cud . SYyStomatearty .
is-not a~formel grxdswhichﬁlink? the many individuals and groups
[

within the City who are working on similé:Aiésues. .



A pressing issue --e.g. the Briggs initiative -- will activate the T
informal networks and inspire new coalitions and alliances; but
these tend to dissipate once the immediate threat is passed.

There are, however, a few self-conscious, formal networks
in the City whose existance continues beyond (or without) a
single issue.

Briarpatch

Briarpatch, according to coordinator Michael Phillips, is
a "network of people in business who share common values".

In order to be in the network, one must:l) not be in business
(primarily) to make money; 23 make books and records open to the
public; and 3) be willing to share resources.

Started in 1973, Briarpatch now has approximately 250 businesses
in its net, the main bulk of which are in San Francisco. Oggé?_"“‘~~-
members are scattered throughfiut the an Area, the %aate, and the
"world. The kinds of businesses involved seem to be primarily of the
" éw Age" variety -- wholistic health, weaving -- although the
network also encompasses such "basic" eneerprises as bakeries
and delis, political groups like Earthwork and Coyote, and
community-service groups, such as the Haight Switchboard.

The -primary objective of the network is economic survival in
a context of cooperation and happiness. Micheel emphasized that
Briarpatch is not a vehicle for any person's gain, any group's politics,
or any political direction.. Two coordinators are funded via
contributions from members and a subscription fund from sales of

the Briarpatch Review. The coordinators offer marketing, accounting -

-

and other business and personal advice to a developi:pg or shaky business.
* Since network members agree to share what they have, any one member

has available to her/him a substantial pool of free or cheap resources.



Judy Hurley\ has organized anti-nuclear groups in

Pennsylvania), Colorado, California and Japan,

. dealing with virtually the entire fange of iséues
&ithin the nuclear power and weapons questions.
IA 1978, as fpépder of Boulder Mobilization for Survival,
she was a majogxorganizer of Rocky Flats national action.
She also coordiﬂéted the U.S. tour of twenty-three
Japanese_anti—nuciear activists and arranged for the
visit to. the U.S. and Canada of Professor Sadao Ichikawa,
devglpper of tpe,sﬁiderwort»method of hiological
radiation monitoring.

As Nautilus_staff, she served as the West Coast
coordinator for November 30th Campaign actions.and
Was»tﬁg Mdster of Ceremonies for the.San'Ffancisco
rally. . L - "caﬁ |

She is present1y°on the\ staff of the Resource Center

for Non-Violence in Sant' Cruz,




day-t0-day work" ##k¢ consume the energies and time @f necessary
-for effective networking, according to one System worker.

The thrust of the Food System, in contrast to Briarpatch,
is explicitly political, as well as economic. The 1977 incident
severely damaged the cohesion of the network, but groups continue
to intereact economically in a regular fashion, ard—te-gonsider
themsetves—~as~part -of-the~Systemr. It is impossible for me as an

recognize YV

outsider tojevaluate what weaknesses within the System were revéi@ed\\
by the violent split. What is evident is the value and power a
network of this sort possesses. It might/have alsg been Gixife

evident to those not quite-as enthused by the idea as I am.

The Community Coalition

In 8arly Marchg 1976, the(Glide Church§ Center for Self-Determination
‘sponsored an a11—4ay workshop to inform community groups about |
the nature and procedures of funding institutions. The result of
the workshop was the formation of the Community Coalition, born
of the.recognition ;hat banding together was a means toward enhancing
¢4FN/ the groups' economic and political power.

The Coalition is now a consortiﬁm of 65 community-based

- (insert list of Coalition groups)

human service groups. Its functions include té "support requests

for funding by ﬁember groups, facilitate the sharing of information
ad resources among member groups, and foster a climate of coordination
among groups active in similar areas",. (from "What is Glide?")

One victory claimed by the Coalition was the allocation of Housing

and Community Development Act funds to 4 member groups -- the
Postal Street Academy,Home Care Service Center,Potreto Hill

Neighborhood House, and La Casa de Las Madres. The Coa.ition



Judy Hurley has organized anti-nuclear. groups in
Pennsylvania, Colorado, California and Japan,

dealing with virtually the entire_fange of issues

within the nuclear power and weapons questions.

In 1978, as founder of Boulder Mobilization for Survival,

she was a major organizer of Rocky .Flats national action.
éhe also coordinated the U.S. tour of twenty-three
Japanese anti-nuclear activists and arranged for the
Qisit to fﬁe_U.S..and Canada of frofeséoruSadao Ichikawa,
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ra11§.- ' ' I. h |
She is presently on the staff of the Resource Center
for Non;Violence, in Santa Cruz.
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supported the International Hotel Tenants Association‘in its
attempt to aéquire the building for low-income housing andlin its
‘struggle to stay the eviction. r

Glife Church played an kmportant role mot only in the formatiof\
of the Coalition but also its continued sustefance. Glide made '
available #d/{Wé/CPAliLidA an office in its building on 330 ERlis
for the "No on Propo 13/ €ampaign"”, an effort which strengthened
the Coalition. Though the Propositiong-which cut human services
by cutting %tate ébendingerfailed in S.F., it wa§ passed by
th {tate as a whole. Since the Gampaign, the Coalition has stopped
. meeting regularly..The "priority of survival obstructs further
coalition-building", according to Lloyé Wake, and what is needed
to aid the effort is more moeny. Lloyd also aaid thaﬁ} though networking
among the groups is "moderately successful", the lack Sf a
clear, unifying issue hampers the development of solid, city-wide
alliances.

Networking is a crucial part of Glide's work, which it defines
as "working for the political and economic empowerment of people
who are outside the mainstream". Individuals on Glide's staff
work with many other coalitional efforts, such as the Northern
California Ecumenical Couﬁcil and the (Filipino)Anti-Martiel Law
Coalitdon. Glide was also instrumental in the formation of Briarpatch,
which until recently used an office in the building. (Michael Philipps
'is one of the 30 Eiecutive staff of the Glide Foundation.) Though
the status of the Community Coalition is presently unclear,
Glide's commitment to some vision of self-determination insures

that networking efforts will continue.
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Peter Hayes, founder of Friends of the Earth, Australia,

has reseafchéd and written several major publiéatiohs,-
including "Atomé‘for the Poor? Nuclear Power and |

the Third World" and substantive sections in

"Ecological Implications of Mining and Exporting
Australian Urgn{um", which was presented to the Réngef-
Uraniuﬁ Environmental Enquir§ and published by |

FQE, Australia. !

As diéector of the United Natioﬁs Environment Programﬁe's
Environment Liaison Centre in Nairobi, Kenya,

he establi;hed a global program in transnational research
and action on environmental information.

As Nautilus staff, he has reéearchgd and written éeﬁqral
sections in the_bqéklet "Nuclearfgnergy(an& the Philippines";
established contact with_conce;ne& groups in Hawaii

and New Mexico (see Appendix F and G-2); and céntgibuted_
research information for use in the November 30th

Campaign actions (see Appendix B-2).
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The Mission: $he City's Crossroad

The area of the most intense concentration of all kinds
of social, economic, and political interaction in San Francisc
is the Mission. Besides housing a settled and ?;migrant
Hispanic community, the neighborhood als® attracts low-income
people of all colors and ages who are seeking reliefe from
e high req;ts in other parts of the City. I%ASStrong sense
of ammunity else—ts—appeealting—and accounts in part for the
staﬁility in the neighborhood.

Community service centers of all sorts abound in the
Misssion, many of them bi- (or tri-)lingual. Some serve
only the Latino or Filipino community. The La Raza Ngtworli
composed of four centers inskuding—EtaRaza Stiksereen, is
dedicated to "the preservation and development of La Raza
culture, in a social and economic sense”". In the short-term,
this fight for self-determination translates into fighting the

housing speculation which threatens their ability to stay

in the commufjity. Fe—~&he many Latinos for whom the Mission

h € 10T a east one rom;,—dtsp: ent

Toutd-Mean @ SEVere UpTooting.
LA

\wywame Li Raza network works with other groupse such as the

S.F. Housing Coalitiongaagaias;_spegg;ggigg;_gggg_inc;eaases-
_svicrions, etc. Immmmm
th§'§ilkscreeen Center is particularly sensitive to developing
cultural €xpression.

The Mission Neighborhood Health Center offers ambulatory
care.for low-income people. The Center,-wirtoh uses a sliding
fee-scale‘,L offers a full range of walk-in medigcal treatment,
including free Eamily Planning, medical tfzsportation and

emergency care. Close to three hundred people, mostly from the

./



Lyuba Zarsky has produced several radio documentaries,
iﬁcluding "Hold That Linel", a report on the
construction of and opposition to higﬁ-voltage
transmission lines in western Minnesota (produced at KPFA,
Berkeley, 1978).

As founaexﬂgn&:coordinator of the East Bay Alternative
Educatioﬁ‘Switchboard, she created and presented a
series of lecturestéﬁd:workshops to parents, teachers
and school adminisﬁéééors throughout the state and
served as the West Coast affiliate for a national
eduéational network,

_She presently works with the Media Committee of the-
Abalone Alliance and serves on the Advisory Committée
"to the American Friends Service Committee's
anti-nuclear project. -

As Nautilus staff, she co-edited the booklet

"Nuclear Energy aﬂd the Philippines'"; coordinated
Westléoast media work for November 30th; and appeared
.on several radio talk-shows to discuss the implications
of the Philippine reactor transfer and its similarities

to California's Diablo Canyon nuclear power plant, -
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Mission and mostly Latino, use the Center's services every day.
The Center also has Qonference #roo#ms which it makes availablé
to other community groups.

Though not a member of a formal network, the Center's
by-laws require that 14 out of its 21 members of the Board of
Directors be community representatives. Some of these reps are
directors of other comﬁunity programsw;=—evg?—La—Casa-de_Cambi6
or Real-Alternatives—Program. The Board itself, which meets
regularly, is a kind of information-sharing network of its own.

People's Law School (PLS), a community legal education
project, provides/féh##t4/ legal counseling in tenant,
immigrant and unemployment law. Workers at PLS are involved in
other networks and coalitions Fa—tie—tity (e.g. the Immigrant
Coalition, tke Abalone Alliance) though the group itself is

not a formal member of any network.§Ing_BeopleLs_CulIﬁral_____
Center, on the other hand, is involved in a host-ef—eealiti®n

efforts such as the Zimbabwe Medicau Drive and the Julyé4
Coalitdon. The Cultural Center seeks to p Bupport sive

*people's®) culture" and #d/&kppdt

The\Center makes isgs

struggles for self-determination".

able to community groups for

s at low cost.'

The ®omen's Novement also has a home. in the Mission in the
), wiee oA

benefits or me

Pl

waD .

C&{ form of the,Women's CeaEerg, which provides "information, technical
by

O

assistance and support for existing and emerging Bay Area

' . ' ~\M L oars
women's social change groups'. (Roma Guy) The Centex§ is_a

\\caiiecttoqjof seveij} g{gpps working on different issuesy~
Egsging-comes pr;;arily from pledges from members, which means
that the Center% is accountable to its constitd@%cy. rather
than a k\tate or Xederal agency.

The Center% maintains regglar contact with other groups,




Judy Hurley has organized anti-nuclear groups in
Pennsylvania, Colorado, California and Japan,
dealing with virtually the entire fange of issues
within the nuclear power and weapons questions,
In 1978, as founder of Boulder Mobilization for Survival,
she was a major organizer bdebéky'Flaté national action,
She also coordinated the U.S. tour of twenty-three

" Japanese anti-nuclear activists and arranged for the
visit to the U.S. and Canada of Professor Sadao Ichikawa,
developer of the spiderwort method of biological

" radiation monitoring.
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coordinator for November 30th Campaign actionsfaﬂda
rally. _

She is presentl& on the staff of the Resource Cehter

4 .

for Non-Violence in Santa Cruz.
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such as the S.F. Housing Coalition and the Zimbabwe Medical Drive.

Centers 1n1tn5€éd the "Women S Bulldlng_,prOJect whlqe is.

itioneq as a splr tual and phy ical home of\the Women '\s \/Movement
ay\ Area and a %a%éorm from\whlch many organlzatlons

afld individuals can gain strength."

Conclusion

The sheer volume of interaction among individuals and groups
in San Francisco is impressive. Whether in terms of seeking fun
and friends, economic survival, or political power, many people
in San Francisco bustle with energy and enthusiasm and devote
themselves day-¥¢ by-day toward.improving the quality of life

Sowad ool |

and toward some vision of ity, J , Tty

The most striking similarity among all the groups I interviewed
YA/ /& even the most traditionally-organizedjy—was a stated
antipathy teward hierarchical1§f\structures,¢f Many groups organize
themselves as collectives; other have regular avenues to encourage
inbut and participation from workers and community people. ;A related
theme—is—"decentratization”". Whether-within—a group's internal

workings or in its relationships~to~other groupsw_aﬁseﬁﬁiﬁeﬁt ofth\-ﬁuxpﬂwﬁﬂJ

(CYDS U o

3 fas that no -smedl )’ central committee" ex1sted ~0r was o \
RS R aacaly v - _—
desired~to- i aced

demo cracy. Judgizé/from the 71é3pdiéds ofpeni
responses andﬁzy anizational forms of p 65;; in this study, many

San Franciscans agree.. What seems-dpparent, however, is that the

Cme ey
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"forces of democracy"” must be cohesive, well-informed, and .

the powerful, omnipresent "forces of autHoritarianism". Formal

democratic fashion. N¢t/ KAV LPEI &/ $ttbhéd | hATL/ SdhLdt/ mééﬂ%}b‘lét

”" o B { o o~
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owever, the esenf\prificive 'rsd e—6E€ he —‘-
0 “\\,%n- &}‘"‘ derstanding—and evaluatiomn—e

¢

However, the presgnt primitive "state of the art" in S.F., coupled

with increasingly severe economic and p011t10a1 pressures, indicates
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Environment Liaison Centre in Nairobi, Kenya,

he established a globﬁl progrém in traﬁshatioﬁal.research

and action on environmental information.

As Nautilus staff, he has researched and Writteﬂ several

"sections in the _boéklet "Nuclear Energy and the Philippines";

established contact with concerne& groups in Hawaii

and New Mexico (see Appendix F and G-2); and contributed
, , -

research information for use in the November 30th

Campaign actions (see Appendix B-2).
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collectives, constitute #he System which is "anti-profit and

worker-controlled",

Mast

-fge’community stores ifFtire=8sstem are small operations,
though the Haight Community Food Store, the largest in the Systen,
has 20 full-time workers and about 3000 customers per day. The
1# stores buy much?of their food from other groups in the System,

such as Red Star Cheese, the People's Baker}y, or the S.F. Common
a primary wholesaler for System stores,

. _Operating Warehouse. The Warehousehserves 50 stores throughout

California and beyon@((including a large, well-organized coop system
in Minneapolis). Another link in the network is Earthwork, a support
collective which works with small farmers to distribute food
without the "middle-men" who drive up prices. Earthwork™s is
"committed to the concept of 'people gaining control over Ii¢¥#¢/ their
lives", with fpod as a primary focus.xgzilding a farmer-labor-consumer
alliance iﬁr‘ﬁéééhégggid.produce and distribute healthy food in a
decentralized manner. | < ;ASW+ —,[7.1@V 3\'?

Although the individual businegses in the System seem to‘be
at least secure, if not thriving, the status of the network is ypglé
presently shaky. Regﬁlar, monthly meetings (two representatives N
from each group) have been discontinued since mid-1977, when the wwwi

% w0 peogls LmwedtTy WA Ve &

System was shaken by internal warfare SO intensse thatstese® Food Syst

33%%EZ;rwere shot. Wounds are still healing,and the economics of

* 1n Feb 1979, the Berkeley Barb reported that external forces --
the FBI -- catalyzed the strife.
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Briarpatch] internal /communication is effected a&hrough the 5&3:%%A#£/
ggzlgg_gnd through mafT{ngs to all network members.. Occassionally

there is need to make a decision as a network, e.g.. where the Chri
stmas party shotild be (a minor decision), or whether to open a
storefront office (a major decision). The mechanism employed is

that the coordinators select Briarpatch members at random -- five

for a minor decision, 15 for a major one -- who make the decision

by consensus. Spokespeople, e.g. for press purposes, are also
selected at random on a rotating basis %and by consent), a procedure

~a

which seems to discourage media attention, e Briarpatch members do not

proselytizes teasoning. that anyone who doesn't understand the YAlké benefits
of- networking as they do doesn't beddng in Briarpatch. Neither‘dO%EKEybmmwnk

K blicit feeling that j i LR
see ﬁ%chégi gﬁatgg %ﬂét I belon%igélle§ég?1ent ;t.

the network 1s opera
A short-term objective, he said, is to "maintain the vitality of
the network, -wWhich could be achéé&ved-thourBh more infrastructure,.”
Infrastructure, to Michael, means more day-to-day social interaction,
more sense of community, rather than formal organization.. This
could be ¢ffééréd/ enhanced, for example,by holding a skills-sharing
weekend at the Zen Center in Green Gulch (a Briarpath member) where
plenty of time would be left open for people to talk and play.

My interview with Michael concluded with his perception that,
to date, Briarpatch has faced no external threat which tested the
metal of the network's strength.. He intimated that such a
resources,

threat was likely to come. If it does, the sk111§hand relationships

which Briarpatch members have develpped might prove crucial

%o:the;:gZeongmtc 3

not only ; ¥c but alse: their physical survival,(asads
ao prel .

heE?ﬁﬁilie:e%hexs~g§:§§??%f

The People's Food System _ ‘
Dnder the banner "Food for People Not for Profit!" the People'¢

Food System is a network of wholesale and retail food outlets in th

Bay Area. Fourteen busineédsses, including seven storesand seven supf ort
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"Networking (making connections)
is an activity which today 1is being
consciously discussed and intentionally
practiced by community-based organiza-
tions and people and groups 1interested
in social change. ‘"Networkers'*®
believe that making and maintaining con-
nections among peers can help people
find and attain mutual goals, and that
real power can develop from / network/ﬁCA
organizational basef

Much networking is carried out by
g}g professionals (staff, paid or unpaid) Q“JL
from nonprofit organizations and takes
q& “—ptace ;@\ conferences and meetings. As WY V,JP
always, loose coalitions around current ”_,,—owf %’ (yﬁ
issues form and fade but{ increasingly, A
more permanent links seem to be forming ,n«”
between the most active (and longest- ! w

term) workers. \ vv’)s\“ /o_vw
)M swiven
What today is calle networking 1s

somehow reminiscent of tonnection-making
among the counterculture of the 60's.
Then, travellers could usually come to a
new town and find a place to (éras , @
friend, a ride, etc. During the anti-

war movement, ipformal networks were
vital elements ﬁﬁ\gﬁzﬁlkolitical organ-
izing and tn the "underground railroad"”

of people harboring draft dodgers and
’ helping them out of the country.

Today, when times are relatively
peaceful and the Left seems to have
moved into a state of skepticism about
just how (or whether) the movement
should move, organizations' reasons for
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making connections
tical than/political
ple, is a mmon an

re often more prac-
. Funding, for exam=-

form a formidable force in the eyes of
the funding sources.

whether around funding or some other
issue, are often temporary. However,
there now seems to be a great deal of
interest in making Llonger-term connec-
tions for a wvariety of reasons. The
Open Network in Denver, for example,
gg)A provides a means for people with similar
interests to find each other, The—bpermr—

Such action-taking coalitions, “\

Network is just one of many skills-
exchange or 1interest-matching services
which are institutionalizing the

grassroots activity of networking.

As discussed in theory, networking
is held to be an activity which can
actually change society, not just give a
sense of ‘community' within an unalter-
able social/bureaucratic framework. In
practice, the phenomenon ofy/networking
seems to have had only imtermittent
short-term results s (sben "

ﬁdma,;.:fwafff
[MeTuorkrns 1n san Francisco.

Between June and December of 1978,
Village Design conducted a study of
information=-sharing and networking 1in
San Francisco. Twenty-three groups and
individuals, most of whom provide
‘alternative' services of some type,

'srﬂ

particularly press- p"'(
ing reason for networking. And gf}vﬁFFE'_’#ﬂ’# L
- a coalition of Llocal groups can indeed — k
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were interviewig;’l

As a Berkeley-based group, Village
Design had the advantages and disadvan-
tages of an "outsider's" ©perspective.
Most of us have lived in the Bay Area
for many years and are somewhat familiar
with who's-who and who-does-what-where
in San Francisco. However, we are not
intimately involved 1in the day-to-day
Life of the City. ur study, “{.

e

hergfone,
reflects any, imag hich surf cez\jn\:
pi\;ichﬁgé.jo rney \ thRough \(th social
lab ant of n FranciNgco.

STARTING POINT, PARAMETERS.

The limitations of our time and
resources (and interests) required that
we draw political and geographical boun-
daries around our idnquiry. It might
have been useful, for example, to inves-
tigate the formal and informal mechan-
isms by uwhich realtors in San Francisco
"network™ -- share information and take

collective action. However, our
interests c¢entered on people at the
other end of the power spectrum. In

fact, our primary purpose was to lLook at
networking as a mechanism by which
powerless and alienated people move
toward political power and community.
We hoped to gain a better understanding
of how informal and formal modes of net-
working help or hinder that process.

As might be expected, many of the
groups and individuals providing ‘alter-
native' services are lLlocated in the less



affluent neighborhoods of San Francisco.
OQur interviews took us to the Mission,
the Haight, Potrero Hill, Noe Valley and
the Tenderloin. We wished to interview
people engaged 1in a fairly broad spec-
trum of <community activity, including
services, businesses, and political
organizing. Our questions focused on 1)
IJHﬁ“‘“group's genesis and structure
(internal information flow and
decision-making); 2) what the group does
and what it hopes to accomplish 1in the
short and Long term; and 3) how it
relates to and works with other indivi-
duals and groups in the City.

Rather than a detailed (or quanti-
tative) account of the interviews, we
have chosen to synthesize thenm and
present them in narrative form, as com-
ments toward beginning to describe the
‘state of the art' of networking in San
Francisco.

WHAT IS A NETWORK?

“There is absolutely no networking
going on 1in San Francisco,"” commented
Gary Warne of the San Francisco Suicide
Club (and formerly of Communiversity).

Yet, nineteen of 22 groups responded
’-\V_gnéqtively when asked if they are in a
network; another thirteen said further
that their network was connected to
other networks. However, often as not,
an interviewee wanted to know what a
network WAS before s/he answered yes or
no to being in one. Clearly, there is
some difference of perception as to what
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constitutes a network. newrd -

In one definition, the term '"net-
work" describes the relationships
between yrmal and informal groups, par-
ticularly at a grass-roots level. It is
also commonly understood to mean simple
informal associations between individu-
als as well as groups. Key to the con-

cept of a network is that there is no
center or "primeg controller” andino sin-

gle objective.J‘“Tne network partners
sustain and coordinate themselves.

Informal networks accomplish infor-
mation transfer 1in a haphazard, though
often effective, fashion. Typically,
such a network depends on the happen-
stance of time and place,_ as well as on
individual idinitiative. In essence, ,an
informal network is a grapevine. )V¢~ il

Formal networks, on the other hand,
regularize the flow of information from
person-to-person or group-to-group via
meetings, phone calls, newsletters, etc.
Sometimes an individual is designated to
be a Lliaison to other members in the
network. A formal network can also syn-
chronize action, often in response to a
particular issue or event.

A network is distinguished from a
coalition by the fact that a coalition
sets common policy and develops coordi-
nation and accountability mechanisms.
In addition, a <coalition connotes a
diversity of interests and beliefs among
groups that have come together to pursue



one specific objective. A good coali-
tion is well-networked -~ that is,
information 1is transferred rapidly and
effectively to all the groups which are
part of it and further, to all the indi-
viduals who comprise the groups. Unlike
networks, coalitions have some kind of
mechanism to make group decisions and
set policy (e.go.a coordinating committee
or conference). At its best, a coali-
tion structure maximizes directly demo-
cratic participation and advances the
Level of political effectiveness and
analysis. At its worst, it can take on
a bureaucratic and authoritarian Life of
its own.

THE SAN FRANCISCO GRAPEVINE(S).

Informal networks abound 1in San
Francisco. The major grapevines operate
along neighborhood, work or political
lines.

(:ZZhe neighborhoods of San Francisco are
like small towns. Many residents iden-
tify first with the Mission or Potrero
Hill or the Haight and secondly with San
Francisco as a whole. Cafes, bars and
community-service centers are Laden with
bulletin boards announcing a whole range
of community events. Some bars and
cafes serve as community centers where
one can catch up on the latest gossip as
well as find out about a neighborhood
meeting, a bargain sale, or a good
party. The high Level of <cafe and
street-culture 1inspires a strong sense
of community...and information is passed



as much by word-of-mouth as by posted
announcements. Judging from the
responses of several interviewees in the
Haight and the Mission, one of the best
ways to "spread a word" in the neighbor-
hood is by making it down to the Llocal
bar or cafe at the appropriate time.

Some neighborhoods also have more
traditional community centers, like the
Potrero Hill Neighborhood House. The
House puts out a regular paper, runs
programs for children, senior <citizens,
etc., and facilitates the process of
informal neighborhood association.
(Groups such as Catholic Social Services
have community organizers whose task s
to pull people together around specific
neighborhood improvements such as
installing a street lLlight at a dangerous
intersection, or to fight for a service
that 1is being threatened, such as the
closing of a childcare center. Once the
problem has been resolved, the network
typically dissolves back 1into a more
diffuse form.)

Political activists 1in San Fran-
cisco have a grapevine of their own,
although it overlaps in some cases with
the neighborhood networks. The Llines
are strongest between people involved in
similar dissues: housing, medical care,
safe energy, etc. Communication between
groups often depends on the initiative
of particular persons who recognize each
other as important or "key"
information-holders and organizers.
Typically, such people have worked




together in the past; their continued
contact 1is based on trust, political
pragmatism, and often, friendship. Reg-
ular phone contact is the most usual way
such people Llink up to -each other,
though they may occasionally attend each
other's meetings. Often, social circles
mirror political-work circles so that a
party or dinner becomes a time to <catch
up on the latest news. These informal
ways of Llinking are often the backbone
of more formal attempts to coalesce
around a particular issue, such as (the

district elections or the anti-Briggs &aVJ%:i::fj:;:%f

[

initiative. :}______~‘--__.

FORMAL NETHWORKS.

The abundance of informal networks
is a stark contrast to the paucity of
formal networks. While San Francisco
houses "“nodes" (chapters) of many state,
national, and 1international networks
(e.g the Abalone Alliance, Friends of
the Earth) there are few grids which
systematically Llink the many individuals
and groups within the City who are work-
ing on similar or related issues. A
pressing issue -- e.g., the Briggs ini~-
tiative -=- will activate the informal
networks and inspire new coalitions and
alliances, but these tend to dissipate
once the issue has been resolved.

There are, however, a faw self-
conscious, formal networks in the City
whose existence continues beyond (or
without) a single issue and which do not
so strongly depend on the continued



involvement of a few "key" people.

BRIARPATCH.

Briarpatch, according to coordina-
tor Michael Phillips, is a "network of
people 1in business who share common
values.”"” In order to be in the network,
one must 1) not be 1in Dbusiness (pri-
marily) to make money; 2) make books and
records open to the public; and 3) be
willing to share resources of people and
skills.

Formed in 1973, Briarpatch now has
approximately 250 businesses in its net,
the main bulk of which are in San Ffran-
cisco. Other members are scattered
throughout the Bay Area, the state, and
the world. The kinds of businesses
involved seem to be primarily of the
"New Age" variety -- holistic health,
weaving =-- although the network also
encompasses such "basic" enterprises as
bakeries and delis, political groups
like - Earthwork and Coyote, and
community-service groups, such as the
Haight-Ashbury Switchboard.

The primary objective of the net-
work 1is economic survival in a context
that maximizes <cooperation and happi-
ness. Michael emphasized that Briar-
patch is not a vehicle for any person's
gain, any group's politics, or any pol-
itical direction. Two coordinators are
funded by contributions from members and
subscriptions to the Briarpatch Review.
The coordinators of fer marketing,



accounting and other business and per-
sonal advice to a developing or shaky
business. Since network members agree
to share what they have, any one member
has available to him/her a substantial
pool of free or cheap resources.

Internal communication in Briar-
patch 1is done through the Briarpatch
Review and through mailings. Occasion-
ally there is a need to make a decision
as a network, e.g., where the Christmas
party should be (a minor decision), or
whether to open a storefront office (a
major decision). The mechanism employed
is that the coordinators select Briar-
patch members at random -- five for a
minor decision, 15 for a major one =--
who make the decision by consensus.
Spokespeople, e.g. for press purposes,
are also selected at random on a rotat-
ing basis (and by consent), a procedure
which seems to discourage media atten-
tion. Briarpatch members do not-
proselytize, reasoning that anyone who
doesn't understand the benefits of net-
working as they do doesn't.belong in
Briarpatch. Neither does Briarpatch
seek publicity, feeling that those who
are interested will find it.

Michael stated that the network s
operating "excellently”. He feels that
the vitality of the network can be main-
tained through "more dinfrastructure",
meaning more day-to-day social interac-
tion, more sense of community. This
might mean a skills-sharing weekend for
members at the Zen Center (a Briarpatch



member) with plenty of time Lleft open
for people to talk and play.

The interview with Michael con-
cluded with his perception that, to
date, Briarpatch has faced no external
threat to its existence. He intimated
that if such a threat came, the skills,
resources, and relationships that Briar-
patch members have developed might prove
crucial only weconomically but to

Under the banner "Food for People
Not for Profit!" the People's Food Sys-
tem is a network of wholesale and retail
food outlets in the Bay Area. Thirteen
businesses, including six stores and
seven support collectives, constitute a
system which is "anti-profit and
worker-controlled."

Most of the community stores are
small operations, though the Haight Com-
munity Food Store, the Llargest 1in the
System, has 20 full-time workers and
about 3000 customers per day. The
stores buy much of their food from other
groups in the System, such as Red Star
Cheese, the People's Bakery, and the San
Francisco Common Operating Warehouse.
The Warehouse, a primary wholesaler for
System stores, serves 50 stores
throughout California and beyond
(including a large, well-organized coop
system in Minneapolis). Another Link in
the network 1is Earthwork, a support

THE PEQOPLE'S FOOD SYSTEM.



collective which works with small farm-
ers to distribute food without the
"middle-men" who drive up prices.
Earthwork is "committed to the <concept
of ‘“people gaining control over their
lives'" with food as a primary focus.
They are building a farmer-Labor-
consumer alliance which would produce
and distribute health food in a decen-
tralized manner. '

Although the individual businesses
in the System seem to be at Lleast
secure, if not thriving, the status of
the network is presently somewhat shaky.
Regular monthly meetings (two represen-
tatives from each group) have been dis-
continued since mid=1977. The groups in
the System remain in contact with each
other, but the pressures of day-to-day
work now consume most of the energies
and time necessary for <closer network-
ing.

The thrust of the Food System, in
contrast to Briarpatch, is explicitly
political as well as economic. Their
shared political understanding and con-
tinuing close economic interaction makes
this a powerful and effective network.

THE COMMUNITY COALITION.

In early March, 1976, the (Glide
Church) Center for Self-Determination
sponsored an all-day workshop to inform
community groups about the nature and
procedures of funding institutions. The
result of this workshop was the



formation of the Community Coalition.

The Coalition is now a <consortium
of 65 community-based human service
groups. Its functions are, among oth-
ers, to "support requests for funding by
member groups, facilitate the sharing of
information and resources among member
groups, and foster a climate of coordi-
nation among groups active in similar
areas."” One victory <claimed by the
Coalition was the allocation of Housing
and Community Development Act funds to
four member groups. On a related issue,
the Coalition supported the Interna-
tional Hotel Tenants Association in its
struggle for self-determination.

Glide Church helped form the Coali-
tion and contributed an office for the
“"No on Proposition 13" campaign. Though
Prope 13 passed in .the state as a whole,
it failed 1in San Francisco and the

effort p—xjefeat it strengthened the
CoaLitiever, since the campaign
the Coa on has stopped meeting regu-

larly. "The priority of survival
obstructs further coalition-building,”
said Lloyd Wake. Lack of funds and of a
clear, unifying issue also hamper the
development of solid, city-wide alli-
ances, according to Wake.

Networking is a crucial part of
Glide's work, which it defines as "work-
ing for the political and economic
empowerment of people who are outside
the mainstream.”"” Individuals on Glide's
staff work with many other coalition
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Orts, such as the Northern California
Ecumenical Council and the (Filipino)
Anti-Martial Law Coalition. Glide was
also instrumental in the formation of
Briarpatch, which until recently used an
office 1in its building. <{(Michael Phil-
lips, Briarpatch coordinator, is one of
the 30 executive staff of the Glide
Foundation.) Though the status of the
Community Coalition is presently
unclear, Glide's commitment to some
vision of self-determination dinsures
that networking efforts will continue.

a THE MISSION: THE CITY'S CROSSROAD.

The area of the most intense con-
centration of all kinds of social,
economic and political 1interaction 1in
San Francisco 1is the Mission. Besides
housing a settled and an immigrant
Hispanic community, the neighborhood
attracts low-income people of all colors
and ages who are seeking relief from
high rents in other parts of the City.
A strong sense of community accounts in
part for the stability of the neighbor-
hood.
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Community service <centers of all
sorts abound 1in the Mission, many of
them bi- (or tri-) lingual. Some serve
only the Latino or Filipino community.
Iﬁg}La Raza network, composed of four
centers, | is dedicated to "the preserva-
tion and”development of La Raza culture, -
in a social and economic sense.” In the
short term, this fight for sel f-
determination translates into fighting

B



housing speculation, rent increases,
evictions, etc. 1In this effort, the La
Raza network works with other groups
such as the S.F. Housing Coalition.

The Mission Neighborhood Health
Center offers ambulatory care for low-
income people. The Center uses a slid-
ing fee scale and offers a full range of
walk-in medical treatment, including
free family planning, medical transpor-
tation and emergency care. Close to
three hundred people, mostly from the
Mission and mostly Latino, use the
Center's services every day. The Center
also has conference rooms which it makes
available to other community groups.

Though not a member of a formal
network, the <Center's by-laws require
that 14 out of 21 members of 1its Board
of Directors be community representa-
tives. Some of these are directors of
other community programs. The Board
itself, which meets regularly, is a kind
of 1information-sharing network of its
own.

People's Law School (PLS) is a community
legal education project that provides
legal counseling in tenant, immigrant
and unemployment Llaw. Workers at PLS
are involved in other networks and coal-
itions as individuals, though the group
itself is not a formal member of any
network.

The women's movement also has a
home 1in the Mission in the form of the



Women's Centers, which provide "infor-
mation, technical assistance and support
for existing and emerging 8ay Area
women's social change groups," according
to Roma Guy. The Centers is housed in
the new WYWomen's Building, which 1is
envisioned as a "spiritual and physical
home of the women's movement and a plat~
form from which many organizations and
individuals can gain strength.” The
Centers is comprised of several groups
working on different 1issues and main-
tains regular contact with other groups
such as the S.F. Housing Coalition and
the Zimbabwe Medical Drive. funding
comes primarily from ptedges from
members, which means that the Centers is
accountable to 1its constituency rather
than to a state or federal agency.

CONCLUSION.

The sheer volume of 1interaction
among individuals and groups in San
Francisco 1is impressive. Whether 1in
terms of seeking fun and friends,
economic survival, or political power,
many people 1in San Ffrancisco devote
themselves energetically and enthusiast-
ically to improving the quality of Life
and bringing about social change.

The most striking similarity among
all the groups interviewed -- even the
most traditionally organized -- was a
stated antipathy toward hierarchical
structures. Many groups organize them-
selves as collectives; others have regu-
lar avenues to encourage 1input and
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participation from workers and community
people. An often-expressed sentiment
was that no boss or "central committee”
should be permitted to wusurp decision-
making powers or monopolize access to
information.

Many interviewees equated "hierar=-
chy" with "centralization," an equation
that reflects a widespread revulsion
against the bureaucratic and authori-
tarian social orders that dominate the
world today. It is clear, however, that
the art of non-hierarchical organization
needs further development and that
decentralization must not degenerate
into a fetish that precludes effective-
ness or simple coordination.

The networks that have sprung up
are the expression of the impulse toward
non-hierarchical forms of organization.
Networking offers a means to connect and
act in concert with wide <c¢ircles of
like-minded people in a democratic
fashion. A self-conscious development
of the networking model <could enrich
this participatory ethic, 1increase its
effectiveness, and sharpen our vision of
a transformed society.
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"Networking,"” (making connections) is an activi-
ty which today is being consciously discussed and in-
tentionally practiced by community~-based organiza-
tions and people and groups interested in social
change. °““Networkers'®' believe that making and main-
taining connections among peers can help people find
and attain mutual goals, and that real power can
develop from a network's organizational base.

Much networking is carried out by professionals
(staff, paid or unpaid) from nonprofit organizations
and takes place at conferences and meetings. As al-
ways, loose coalitions around .current issues form and
fade out, increasingly, more permanent Links seem to
be forming between the most active (and longest-term)
workers.

Wwhat today is called networking is somehow.remin~-
iscent of connection-making among the counterculture
of the 60's.. -Then, travellers could usually come to
a new town and find a place to crash, a friend, a
ride, etc. During the anti-war movement, informal
networks were vital elements in both political organ-
izing and in the “underground railroad"” of people
harboring draft dodgers and helping them out of the
country.

Today, when times are relatively peaceful and the
Left seems to have moved into a state of skepticism
about just how (or whether) the movement should move,
organizations'- reasons for making connections are
often more practical than political. Funding, for ex-
ample, 1is a common and particularly pressing reason
for networking. And it works - a coalition of Llocal
groups can indeed form a formidable force in the eyes
of the funding sources. '

Such action~taking coalitions, whether around
funding or some other issue, are often temporary.
However, there now seems to be a great deal of in-
terest in making _ longer-term connections for a
variety of reasons. The Open Network in Denver, for
example, provides a means for people with similar in-
terests to find each other. The Open Network is just
one of many skills-exchange or interest-matching ser-
vices which are institutionalizing the grassroots ac-
tivity of networking.

As discussed in theory, networking is held to be
" an activity which can actually change society, not
just give a sense of ‘community' within an wunalter-
able social/bureaucratic framework. In practice, the
phenomenon of networking seems to have had only in-
termittent short-term results.



NETWORKING IN SAN FRANCISCO.

Between June and December of 1978, Village Design
conducted a study of information-sharing and network-
ing in San Francisco. Twenty-three groups and indi-
viduals, most of whom provide "alternative' services
of some type, were interviewed.

As a Serkeley-based group, Village Design had the
advantages and disadvantages of an “outsider’s" per-
spective. Most of us have lived in the Bay Area for
many years and are somewhat familiar with who's-who
and who-does-what-where in San Ffrancisco. However,
we are not intimately involved in the day-to-day life
of the City. Our study, therefore, reflects an imace
which surfaced 1in a particular journey through the
social lapyrinths of San Francisco.

STARTING POINT, PARAMETERS.

The Llimitations of our time and resources (and
interests) required that we draw political and-geo-
graphical poundaries around our inquiry. It might
have been wuseful, for example, to investigate the
formal and informal mechanisms by which realtors in
San Francisco “network” =-- share information and take
collective action. However, our interests <centered
on people at the other end of the power spectrum. In
fact, our primary purpose was to lLook at networking
as a mechanism by which powerless and alienated peo-
ple move toward political power and community. We
hoped to gain a better understanding of how informal
and formal modes of networking help or hinder that
process. =~ .

As might be expected, many of the groups and " in-
dividuals providing ‘alternative' services are locat~-
ed in the less affluent neighborhoods of San Fran-
cisco. Qur interviews took us to the Mission, the
Haight, Potrero Hill, Noe Valley and the Tenderloin.
We wished "to interview people engaged in a fairly
broad spectrum of community activity, including ser-
vices, bpusinesses, and political organizing. Our
questions focused on 1) the group's genesis and
structure (internal information flow and decision=-
making); 2) what the group does and what it hopes to
accomplish in the short and lLong term; and 3) how it
relates to and works with other individuals and
groups in the City.
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Rather than a detailed (or quantitative) account
of the interviews, we have chosen to synthesize them
ana present them in narrative form, as comments to-
ward oeginning to describe the "state of the art' of
networking in San Ffrancisco.

WHAT IS A NETWORK?

“There is absolutely no networking going on in
San Francisco,” commented Gary Warne of the San fFran-
cisco Suicide Club (and formerly of Communiversity).
Yet, nineteen of 22 groups responded positively when
asked if they are in a network; another thirteen said
further that their network was connected to other
networks. However, often as not, an interviewee
wanted to know what a network WAS before s/he
answered yes or no to being in one. Clearly, there
is some difference of perception as to what consti-
tutes a network.

In one definition, the term "network" describes
tne relationships between formal and informal groups,
particularly at a grass-roots level. It is also com-
monly understood to mean simple informal associations
between individuals as well as groups. Key to the
concept of a network is that there is no center or
"prime controller" and no single objective. The net-
work partners sustain and coordinate themselves.

Informal networks accomplish information transfer
in a haphazard, though often effective, fashion.
Typically, such a network depends on the happenstance
of time and place, as well as on individual initia-
tive. In essence, an informal network 1is a gra-
pevine.

Formal networks, on the other hand, regularize
the flow of information from person-to-person or
group=-to-group via meetings, phone calls,
newsletters, etc. Sometimes an individual is desig-
nated to be a Liaison to other members in the net-
work. A formal network can also synchronize action,
often in response to a particular issue or event.

A network is distinguished from a coalition by
the fact that a coalition sets common policy and
develops coordination and accountability mechanisms.
In addition, a coalition connotes a diversity of in-
terests and beliefs among groups that have come to-
gether to pursue one specific objective. A good
coalition is well-networked ~- that is, information
is -transferred rapidly and effectively to all the
groups which are part of it and further, to all the
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individuals who <comprise the groups. Unlike net-
works, coalitions have some kind of mechanism to make
group decisions and set policy (e.3g a cocrdinating
committee or conference). At its oest, a coalition
structure maximizes directly democratic participation
and advances the level of political effectiveness and
analysis. At its worst, it can take on a our2aucrat-
ic and authoritarian life of its own.

THE SAN FRANCISCO GRAPEVINE(S).

Informal networks abound in San Ffrancisco. The
major grapevines operate along neighborhooad, work or
political lines.

The neighborhoods of San Francisco are like small
towns. #Many residents identify first with the Mis-
sion or Potrero Hill or the Haight and secondly with
San Francisco as a whole. Cafes,- bars and
community-service centers are laden with oulletin
boards announcing a2 whole range of community events.
Some bars and cafes serve as community centers where
one can catch up on the latest gossip as well as find
out about a neighborhood meeting, a bargain sale, or
a good party. The high level of cafe and street-
culture inspires a strong sense of community...and
information 1is passed as much by word-of-mouth as by
posted announcements. Judging from the responses of
several 1interviewees in the Haight and the Mission,
one of the best ways to "spread a word” in the neigh-
borhood is by making it down to the local bar or cafe
at the appropriate tinme.

Some neighborhoods also have more traditional
community centers, like the Potrero Hill Neighborhood
House. The House puts out a regular paper, runs pro-
grams for children, senior citizens, etc., and facil-
itates the process of informal neighborhood associa-
tion. (Groups such as Catholic Social Services have
community organizers whose task is to pull people to-
gether around specific neighborhood improvements such
as installing a street light at a dangerous intersec-
tion, or to fight for a service that is being
threatened, such as the closing of a childcare
center. Once the problem has been resolved, the net-
work typically dissolves back into a more diffuse
form.)

Political activists in San Francisco have a gra-
pevine of their own, although it overlaps in some
cases with the neighborhood networks. The lines are
strongest between people involved in similar issues:
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housing, medical care, safe energy, etc. Communica~-
tion Dbetween groups often depends on the initiative
of particular persons who recognize each other as im-
portant or "key” information-holders and organizers.
Typically, such people have worked together in the
past; their continued contact is based on trust, pol-
itical pragmatism, and often, friendship. Regular
phone contact is the most usual way such people link
up to each other, though they may occasionally attend
each other's meetings. Often, social circles mirror
political-work circles so that a party or dinner be~-
comes a3 time to catch up on the latest news. These
informal ways of linking are often the backbone of
more formal attempts to coalesce around a particular
issue, such as the district elections or the anti-
driggs initiative. ’

FORMAL NETWORKS.

The abundance of informal networks 1is a stark
contrast to the paucity of formal networks. While
San Francisco houses "nodes" (chapters) of many
state, national, and international networks (e.g the
Abalone Alliance, friends of the Earth) there are few
grids which systematically Link the many individuals
and .groups within the City who are working on similar
or related issues. A pressing issue =-- e.g., the,
8riggs initiative =-- will activate the informal net-
works and inspire new coalitions and alliances, but
these tend to dissipate once the dissue has been
resolved.

There are, however, a few self-conscious, formal
networks in the City whose existence continues beyond
(or without) a single dissue and which do not so
strongly depend on the continued involvement of a few
"key" people.

3RIARPATCH.

-Briarpatch, according to coordinator Michael .
Phillips, 1is a "network of people in business who
share common values.” In order to be in the network,
one must 1) not be in business (primarily) to make.
money; 2) make books and records open to the public;
and 3) be willing to share resources of people and
skills. -

Formed in 1973, Briarpatch now has approximately
250 ousinesses in its net, the main bulk of which are
in San Ffrancisco. Other members -are scattered
tnroughout the Bay Area, the state, and the world.



6
The kinds of businesses involved seem to be primarily
of the “"New Age" variety =-- nholistic health, weaving
-= although the network also encompasses such "basic”
enterprises as bakeries and delis, political groups
Like Earthwork and Coyote, and community-service
groups, such as the Haight-Ashbury Switchboard.

The primary objective of the network is economic
survival in a context that maximizes cooperation and
happiness. Michael emphasized that Briarpatch is not
a vehicle for any person's gain, any group's poli-
‘tics, or any political direction, Two coordinators
are - funded by contributions from members and sub~
scriptions to the Briarpatch Review. The <coordina-
tors offer marketing, accounting and other business
and personal advice to a developing or shaky busi-
ness. Since network members agree to share what they
have, any one. member has available to him/her a sub-
stantial pool of free or cheap resources,

Internal communication 1in B8riarpatch is done
through the 3riarpatch Review and through mailings.
Occasionally there is a need to make a decision as a
network, e.g., where the Christmas party should be (a
minor decision), or whether to open a storefront of-
fice (a major decision). The mechanism employed is
that the coordinators select Briarpatch members at
random =-- five for a minor decision, 15 for a major
one -- who make the decision by consensus. Spok=~
espeople, e.g. for press purposes, are also selected
at random on a rotating basis (and by consent), a
procedure ' which seems to discourage media attention.
Briarpatch members do not proselytize, reasoning that
anyone who doesn't wunderstand the benefits of net-
working as they do doesn't belong in Briarpatch.
Neither does Briarpatch seek publicity, feeling that
-those who are interested will find it.

Michael stated that the network is operating "ex-
cellently". He feels that the vitality of the net-
work can be maintained through “more infrastructure”,
meaning more day-to-day social dinteraction, more
sense of community. This might mean a skitls-sharing
weekend for members at the len Center (a Briarpatch
member) with plenty of time left open for people to
talk ana play. )

The interview with Michael .concluded with his
perception that, to date, Briarpatch has faced no
external threat to its existence. He intimated that
if such a threat came, the skills, resources, and re-
lationships that Briarpatch members have developed
might prove crucial not only economically but to
their physical survival as well.



7

THE PEOPLE'S FOOD SYSTEM.

Under the banner "Food for People Not for Pro-
fit!" the People's Food System is a network of whole-
sale and retail food outlets in the Bay Area. Thir-
teen businesses, including six stores and seven sup-
port collectives, constitute a- system which is
"anti~profit and worker-controlled.”

Most of the community stores are small opera-
tions, though the Haight Community Food Store, the
largest in the System, has 20 full-time _workers and
about 3000 customers per day. The stores buy much of
their food from other groups in the System, such as
Red Star Cheese, the People's Bakery, and the San
Francisco Common Operating Warehouse. The Warehouse,
a primary wholesaler for System stores, serves 50
stores throughout California and beyond (including a
targe, well-organized <coop system in Minneapolis).
Another Llink in the network is Earthwork, a support
collective which works with small farmers to distri-
oute food without the "middle-men" who drive wup
prices. Earthwork is “committed to the concept of
"people gaining control over their lives'" with food
as a primary focus. They are building a farmer-
Laoor-consumer alliance which would produce and dis-
tribute health food in a decentralized manner. .

Although the individual businesses in the System
seem ‘to be at Lleast secure, if not thriving, the
status of the network is presently - somewhat shaky.
Regular monthly meetings (two representatives from
each group) have been discontinued since mid-1977.
The groups in the System remain in contact with each
other, but the pressures of day-to-day -work now con-
sume most of . the energies and time necessary for
closer networking. . .

The thrust of the Food System, 1in contrast to
8riarpatch, is explicitly political as well as
economic. Their shared political wunderstanding and
continuing close economic interaction makes this a
powerful and effective network. . :

THE COMMUNITY COALITION.

In early March, 1976, the (Glide Church) Center
for Self-Determination sponsored an all-day workshop
to inform community groups about the nature and pro-
cedures of funding institutions. The result of this
workshop was the formation of the Community Coali-
tion.



The Coalition is now a consortium of 65
community-based human service groups. 1Its functions
are, among others, to "support requests for funding
by member groups, facilitate the sharing of informa-
tion and resources among member groups, and foster a
climate of coordination among groups active in simi-
lar areas.” One victory claimed by the Coalition was
the 'allocation of Housing and Community Development
Act funds to four member groups. On a related issue,
the Coalition supported the International Hotel
Tenants Association in its struggle for- self-
determination.

GLide Church helped form the Coalition and con-
tributed an office for the "No on Proposition 13"
campaign. Though Prop. 13 passed in the state as a
whole, it failed in San Francisco, and the effort to
defeat it strengthened the Coalition. However, since
the campaign the Coalition has stopped meeting regu-
larly. "The priority of survival obstructs further
coalition-building,” said Lloyd Wake. Lack of funds
and of a clear, unifying dissue also hamper the
development of solid, city~wide alliances, according
to Wake.

Networking is a crucial part of Glide's work,
which it defines as "working for the political and
economic empowernent of people who are outside the

. mainstream," Individuals on Glide's staff work with

many other coalition efforts, such as the Northern
California Ecumenical Council and the (Filipineo)
Anti-Martial Law Coalition. Glide was also instru-
mental 1in the formation of Briarpatch, which until
recently used an office in 1its building. (Michael
Phillips, Briarpatch coordinator, 1is one of the 30
executive staff of the Glide Foundation.) Though the
status of the Community Coalition is presently un-
clear, Glide's commitment to some vision of self-
determination insures that networking efforts will
continue.- .

THE MISSION: THE CITY'S CROSSROAD.

The area of the most intense concentration of all
kinds of social, economic and political interaction
in San Francisco is the Mission. Besides housing a
settled and an immigrant MHispaniec community, the
neighborhood attracts low-income people of alLl colors
and ages who are seeking relief from high rents in
other parts of the City. A strong sense of community
accounts 1in part for the stability of the neighbor-
hood. :



Community service centers of all sorts abound in’
the MHission, many of them bi- (or tri-) lingual.
Some serve only the Latino or Filipino community.
The La Raza network, composed of four centers, is
dedicated to "the preservation and development of La
-Raza culture, ip a social and economic sense."” In
the short term, this fight for self-determination
translates into fighting housing speculation, rent
increases, evictions, etc. In this effort, the La
Raza network works with other groups such as the S.F.
Housing Coalition.

The Mission Neighborhood Health Center offers am-
bultatory care for Low-income people. The Center uses
a sliding fee scale and offers a full range of watk-
in medical treatment, including free family planning,
medical transportation and emergency care. Close to
three hundred people, mostly from the Mission and-
mostly Latino, use the Center's services every day.
The Center also has conference rooms which it makes
available to other community groups.

Though not a member of a formal network, the
Center's by-laws require that 14 out of 21 members of
its Board of Directors be community representatives.
Some of these are directors of other community pro-
grams. The Board itself, which meets regularly, is a-
kind of information-sharing network of its own.

People”s Law School (PLS) is a community legal educa-
tion project that provides Llegal counseling in
tenant, immigrant and unemployment law. Wworkers at
PLS are involved in other networks and coalitions as
individuals, though the group itself is not a' formal
member of any network. '

The women's movement also has a home in the Mis-
sion in the form of the Women's Centers, which pro-
vides "information, technical assistance and support
for existing and emerging Bay Area women's social
change groups,” according to Roma Guy. The Centers
is housed 1in the new Women's Building, which is en~
visioned as a “spiritual and physical home of the
women's movement and a platform from which many or-
ganizations and individuals can gain strength." ‘The
Centers is comprised -of several groups working on
different issues and maintains regular contact with
other groups such as the S.f. Housing Coalition and
the Zimbabwe Medical Drive. Funding comes oprimarily’
from pledges from members, which means that the
Centers is accountable to its constituency rather
than to a state or federal agency.
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CONCLUSION.

The sheer volume of interaction among individuals
and groups in San Francisco is impressive. Whether
in terms of seeking fun and friends, economic sur-
vival, or political power, many people in San Fran-
cisco devote themselves energetically and enthusiast-
ically to improving the quality of Life and bringing
about social change.

The most striking similarity among all the groups
interviewed == even the most traditionally organized
-=- Wwas a stated antipathy toward hierarchical struc-
tures. Many groups organize themselves as collec-
tives; others have regular avenues to encourage input
and participation from workers and community people.
An often-expressed sentiment was that no boss or
"central committee” should be permitted to usurp
decision-making powers or monopolize access to infor-
mation.

Many interviewees equated "hierarchy” with "cen-
tralization,” an equation that reflects a widespread
revulsion against the bureaucratic and authoritarian
social orders that dominate the world today. It is
clear, however, that the art of non-hierarchical or-
ganization needs further development and that decen-

_tralization must not degenerate into a fetish that
precludes effectiveness or simple coordination.

The networks that have sprung up are the expres-
sion of the impulse toward non~hierarchical forms of
organization. Networking offers a means to connect
and act 1in concert with wide circles of like=minded
people in a democratic fashion. A self-conscious
development of the networking modet could enrich this
-participatory ethic, increase its effectiveness, and
sharpen our vision of a transformed society.
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Br1arpatch

Potrero Hill Neighborhood House

S.f. Common Operating Warehouse

Haigh't Community food Store

Earthuwork

6lide Foundat1onlChurch

La Raza Silkscreen

People’s Lay School

Pride Foundation/Gay Community Ctr.

The Meat Market

People Against Nuclear Power

Catholic Social Services

Mission Neighborhood Health Center

Catholic Social Services/Mission Off1ce

People's Cultural Center

Women's Centers .

KPOO Radio

Fort Mason Foundation

Environmental Action Clearinghouse

S.F. Suicide Club’

S.F. Information Clearinghouse

fFar West Laboratory for Educational
Research and bevelopment

West Bay Health Systems Agency
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