Network
OFF-LINE

Community Memory stalwart, “flipper”, hosts the <Bioforum> where
participants discuss everything from gardening to deep ecology to in-
fighting and factions. Network asked the articulate cetacean for his
view of Community Memory.

The thing I like best about this software is the new literary form
it’s spawned. Little 50 line packets networking back and forth,
branches upon branches. One comment giving way to 75 mes-
sages in a response chain only three layers deep says that we've
gone a bit past the “call and response” method of conversation.
Instead, we have this cascade of words breaking and getting larger
and wider with each step. And me, I enjoy surfing along on that
shockwave.

Community Memory is, to me, an idea that is almost more exciting
in its potential than it is in its present state. That doesn’t mean
that I'm not thrilled with the way it is now. But somehow, there is
only a hint of the magnitude of the yet-to-be-tapped potential
within CM. Imagine...a cheap and egalitarian mode of mass com-
munications with twice as many locations and colorful “hold my
hand while I figure this thing out” screen graphics - that's the kind
of potential I see. :
Outside of that, there isn’t much I'd
change about the system as it is. I think
the primary barrier that stands in the way
of greater public use is a basic fear of
computers, not flaws in the way the
Become system is set up. It reminds me of those
people who take 10 or 15 minutes just to
get $20 out of their ATM. It's just fear that
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easily access this community-created file

cabinet. As always, we believe the more of

our heads we put together, the more
compelling and pertinent this collective
mind — this Community Memory — will
be.

-Evelyn Pine

[
(There are 10 Community
Memory Locations

« Central Library
Shattuck and Kirtteridge
» Claremont Library
2940 Benvenue (at Ashby)
« South Library
1901 Russell (at MLK, Jr. Way)
* West Library
1125 University (near San Pablo)
* International House
2299 Piedmont (at Bancroft Way)
+ North Berkeley Senior Center
1901 Hearst (at MLK , Jr Way)
» Milt's Coin-Op
3055 Telegraph (at Webster)
» Milt's Coin-Op I
2483 Hearst (at Euclid)
» Ecology Center Complex
2530 San Pablo (bet. Parker & Blake)
» S. Berk. Nghbrhd. Devel. Corp.
1767 Alcatraz (near Adeline)
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Volunteer!! theyll do something wrong. - 2
The <BioFarum > can be found under the topic
words <discussions> or <environment>.
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What's New with the
Collective Mind

Two thousand people each month use
Community Memory to share ideas and
inspirations, exchange goods and
services, meet, talk, gossip, debate and
support each other. Since we launched
the network last February, we've
watched a variety of people use Com-
munity Memory in ways which have
surprised and delighted us.

Community Memory encourages you to
break free from simply being an infor-
mation consumer. Instead, you become
an active participant in a growing infor-
mation and idea exchange. You dis-
cover that in some forums you're the
expert — and in others, there are issues
you've never before considered.

Right now, Community Memory is
home to 61 forums or discussions,
ranging from job listings to debates
about the environment to jokes. Seven-
teen of these forums are hosted by
community agencies.

Naturally, a lot of participants use
Community Memory as a bulletin board
— to post messages about needing a
roommate or selling a bicycle, finding a
new employee or promoting a babysit-
ting service. Others use Community
Memory to track down information

{continued on page 3)

Community Memory Project

This young poet expresses himself at Milt's Coin Op .

The Muse meets
The Memory :

Profile of A Community Memory Poet

Can poetry be an effective means for
change? Community Memory participant
and active poet, RV Cottam believes so,
even in the United States where - “our
'private-profit' lives are fueled, not by
unity or common beliefs, but by a ‘divide
and conquer’ mentality”.

RV began writing poetry 15 years ago
because he decided poetry was an effec-
tive way of transforming society. Before
that, he’d experimented with various
political parties and philosophical theo-
ries. But, he came to the conclusion that
the things that need changing have to be
brought to light in order for a philosophy
or party to be effective. Now he uses
Community Memory as a tool to share his
insight into American society.

“Community Memory has provided me

an on-going medium, with the potential of

(continued on page 2)

The Community
Memory Project
brings together
people and groups
to share informa-
tion, resources and
opinions. Through
the use of an elec-
tronic network with
ten public access
computer sites in
Berkeley, the Com-
munity Memory
Project both encour;
ages and facilitates
dialogue, informa-
tion-sharing, and
constituency-
building.
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Network
New Software

Features

We're in the process of implementing
new features to make Community
Memory easier to use:

Adding Messages Will Be Easier

A single option will allow you to
either ADD a new message or RE-
SPOND to the message you're reading.
After you type a message, Community
Memory will ask you if your entry is a
new message, a reSponse or a sugges-
tion.

More Options For Forum Hosts
Forum hosts will be able to pull
responses from other forums and add
them as messages into their forums.
This will make reading debates and
on-line conversations more direct,
without always having to climb
through all the branches of a discus-
sion tree.

Coinmunity Memory Accounts,

Our 25 cent message fee serves as a
filter. Participants have to stop and
think if they really want to add their
message to Community Memory. To
encourage our ongoing participants,
we're setting up a system to give
‘accounts’. These could be used in
several ways: 1) users could send in
money which would be ‘credited’ to
their account and then they wouldn’t -
need a quarter every time they wanted
to leave a message; 2) forum hosts
could receive a certain number of free
messages to help vitalize their forum,
or as compensation for hosting a
forum; 3) enthusiastic participants
could be rewarded with free messages
{(kind of like the frequent flyer pro-
gram); 4) we could start 2 Message of
the Week contest and award free
messages to the winning author.

Any ideas on how to best distribute these
accounts? Your suggestions on how to im-
prove Community Memory are not only
welcome, but encouraged.
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being alive on a day-to-day basis,” RV told
us. Traditionally, publishing can be such a
lengthy process. Topical work can become
outdated before the reader sees it. With
Community Memory, ideas and messages
are published as soon as they are posted.

RV hosts the POETRY II forum where local
poets, like Jack Hirschman, Julia Vinograd
and John Hatch, regularly publish their
work. This open and diverse forum can be
found under the «<discussions> topic, with
“The 5 C’s as it's subheading. The 5 C’s are
RV’s goal for this forum - “communicate
conscience and conscicusness of commu-
nity creatively”.

Of utmost importance to RV, is encourag-
ing poets to write. As a founder of the
Mature Poets group - which meets weekly
at the North Berkeley Senior Center - RV
makes regular and concerted efforts to
support new poets, and to give and receive
feedback from the more seasoned poets.

“Words are tools to communicate thoughts
and feelings, therefore all those who write
anything are poets. Not everyone is a good
poet, but everyone is a poet.” And,
according to RV “good” poetry is not what
it's about, really. Expression and investiga-
tion are more important. “So, it doesnt -
matter if you use pen and paper, a type-
writer or a computer keyboard. It's the
thoughts that are important because they
can bring change,” RV argues.

RV encourages writers of all persuasions
to post poetry, stories and ideas on Com-
munity Memory. Because he hopes to
eventually publish a printed anthology of
poetry from his forum, include your name
and address (or phone number, but not
both) with your poetry, so that you can be

" contacted.

- YaVette Holts

Network

" people. This new ten-terminal, public
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from local institutions - to scan the
Berkeley City Council agenda, to find
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homeless people. Political alerts about
the tuna boycott, Redwood Summer,
Operation Rescue and war in the
Middle East have dotted the net.

But Community Memory is more than a
bulletin board. It's a direct line between
two people, between an individual and
the community, and between communi-
ties.

Berkeley’s cable TV consultant an-
swered queries from cable subscribers
as part of her community needs assess-
ment. An Ecology Center Board
Member fielded questions about recy-
cling. Country Joe McDonald has
pulled together a group to create an
interactive Veteran’s Memorial. The
Enst Bay Express saluted our <Jokes>
forum. (A reader’s favorite joke: “What

are the two types of Alaska salmon?”

“Regular and unleaded.”)

At the Community Memory office, there
have been more changes. Tom Nemcik,
who for two years served as Project
Director, is now instigating environ-
mental activism. Will Thomas, a
longtime Community Memory volun-
teer, has come on staff as a programmer.
YaVette Holts has been hired as Out-
reach Coordinator. Her goalis to
double usage at the public terminals in
the next year. Evelyn Pine is now
Executive Director.

Since 1973, we've been bringing com-
munication tools to a wide range of

access network puts these tools in the
hands of homeless people, seniors,
youth and low income people.

This year we intend to offer dial-in
access to Community Memory, so
individuals and local groups can more

(continued on page 4)

= Community Memory Project

‘Community Memory activists do much more than hack

away at computers ....Recently, Country Joe McDonald
joined the ranks of CM forum hosts. He’ll be hosting the
Alameda County War Memorial Project which will list.
all deceased and MIA veterans from Alameda county.
Friends and relatives are encouraged to participate by
adding messages about their loved ones. Volunteers are
needed to help ‘build’ the memorial. Anyone interested
should contact Community Memory for more
details..... Greg Williamson, a Com-
munity Memory “sysop”, was hon-
ored, along with the entire Processed World
magazine collective, by the Bay Area
Media Alliance for - outstanding com-
munity  journalism. Their new book,
Bad Attitude, is now on the shelves of Berkeley’s better
book stores.......Sandy Emerson, Director of Technical
Publications for Sybase, gave a presentation on “Commu-

. nity Memory: Democratic. Telecommunications in Action”

at the national conference of the Union of Democratic
Telecommunications....Richard Weiss, longtime Commu-
nity Memory supporter, was elected President of the
Board at the November board member’s meeting,.

Let us know what you're up to. Leave items on Community Memory or
drop a line to YaVette Holts, Community Memory Project, 2617 San Pablo
Avenue, Berkeley, CA 94702.

Very, very interesting! I'd like to receive
more information on Community Memory.

Name
Street Address
City, State, Zip
Phone

Send to Community Memeory Project at 2617 San Pablo
Avenue, Berkeley, CA 94072

| I'm especially interested in:
l D hosﬁng a forum D hands-on training
i [] using CM from home [_] tax-deductible donations

L----------------------

L--------
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Community Memory stalwart, “flipper”, hosts the <Bioforum> where
participants discuss everything from gardening to deep ecology to in-
fighting and factions. Network asked the articulate cetacean for his
view of Community Memory.

The thing I like best about this software is the new literary form
it's spawned. Little 50 line packets networking back and forth,
branches upon branches. One comment giving way to 75 mes-
sages in a response chain only three layers deep says that we’ve
gone a bit past the “call and response” method of conversation.
Instead, we have this cascade of words breaking and getting larger
and wider with each step. And me, I enjoy surfing along on that
shockwave.

Community Memory is, to me, an idea that is almost more exciting
in its potential than it is in its present state. That doesn’t mean
that I'm not thrilled with the way it is now. But somehow, there is
only a hint of the magnitude of the yet-to-be-tapped potential
within CM. Imagine...a cheap and egalitarian mode of mass com-
munications with twice as many locations and colorful “hold my
hand while I figure this thing out” screen graphics - that's the kind
of potential I see.

Outside of that, there isn’t much I'd
change about the system as it is. I think
the primary barrier that stands in the way
of greater public use is a basic fear of
computers, not flaws in the way the
Become system is set up. It reminds me of those
people who take 10 or 15 minutes just to
get $20 out of their ATM. It's just fear that
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easily access this community-created file

cabinet. Asalways, we believe the more of

our heads we put together, the more
compelling and pertinent this collective
mind — this Community Memory — will

be.
-Evelyn Pine

ﬁThere are 10 Community
Memory Locations

» Central Library

Shattuck and Kitteridge
¢ Claremont Library

2940 Benvenue (at Ashby)
 South Library

1901 Russell (at MLK, Jr. Way)
* West Library

1125 University (near San Pablo)
« International House

2299 Piedmont {at Bancroft Way )
* North Berkeley Senior Center

1901 Hearst (at MLK , Jr Way)
« Milt's Coin-Op

3055 Telegraph (at Webster)
» Milt's Coin-Op 11

2483 Hearst (at Euclid)

» Ecology Center Complex

2530 San Pablo {bet. Parker & Blake)
» 8. Berk. Nghbrhd. Devel, Corp.

1767 Alcatraz (near Adeline)

B
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Vaolunteer!! they’ll do something wrong. \\ 24
The <BioForum > can be found under the topic
words <discussions> or <environmeni>.
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What's New with the
Collective Mind

Two thousand people each month use
Community Memory to share ideas and
inspirations, exchange goods and
services, meet, talk, gossip, debate and
support each other. Since we launched
the network last February, we've
watched a variety of people use Com-
munity Memory in ways which have
surprised and delighted us.

Community Memory encourages you to
break free from simply being an infor-
mation consumer. Instead, you become
an active participant in a growing infor-
mation and idea exchange. Youdis-
cover that in some forums you're the
expert — and in others, there are issues
you've never before considered.

Right now, Community Memory is
home to 61 forums or discussions,
ranging from job listings to debates
about the environment to jokes. Seven-
teen of these forums are hosted by
community agencies.

Naturally, a lot of participants use
Community Memory as a bulletin board
— to post messages about needing a
rocommate or selling a bicycle, finding a
new employee or promoting a babysit-
ting service. Others use Community
Memory to track down information

(continued on page 3)

Community Memory Project

ry p )
This young poet expresses himself at Milt's Coin Op .

The Muse meets
The Memory

Profile of A Community Memory Poet

Can poetry be an effective means for

. change? Community Memory participant

and active poet, RV Cottam believes so,
even in the United States where - “our
"private-profit' lives are fueled, not by
unity or common beliefs, but by a ‘divide
and conquer’ mentality”.

RV began writing poetry 15 years ago
because he decided poetry was an effec-
tive way of transforming society. Before
that, he’d experimented with various
political parties and philosophical theo-
ries. But, he came to the conclusion that
the things that need changing have to be
brought to light in order for a philosophy
or party to be effective. Now he uses
Community Memory as a tool to share his
insight into American society.

“Community Memory has provided me

an on-going medium, with the potential of

{continued on page 2)

The Community
Memory Project
brings together
people and groups
to share informa-
tion, resources and
opinions. Through
the use of an elec-
tronic network with
ten public access
computer sites in
Berkeley, the Com-
munity Memory
Project both encour;
ages and facilitates
dialogue, informa-
tion-sharing, and
constituency-
building.
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Gommission. Write Community
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or call (415) B4t-1114.

Network:-
New Software

Features

We're in the process of implementing
new features to make Community
Memory easier to use:

Adding Messages Will Be Easier
A single option will allow you to
either ADD a new message or RE-

SPOND to the message you're reading.

After you type a message, Community
Memory will ask you if your entry isa
new message, a IeSPONse Or a Sugges-
tion.

More Options For Forum Hosts
Forum hosts will be able to pull
responses from other forums and add
them as messages into their forums.
This will make reading debates and
on-line conversations more direct,
without always having to climb
through all the branches of a discus-
sion tree.

Community Memory Accounts

Our 25 cent message fee serves as a
filter. Participants have to stop and
think if they really want to add their
message to Community Memory. To
encourage our ongoing participants,
we're setting up a system to give
‘accounts’. These could be used in
several ways: 1) users could send in
money which would be ‘credited” to
their account and then they wouldn’t
need a quarter every time they wanted
toleave a message; 2) forum hosts
could receive a certain number of free
messages to help vitalize their forum,
or as compensation for hosting a
forum; 3} enthusiastic participants
could be rewarded with free messages
(kind of like the frequent flyer pro-
gram); 4) we could start a Message of
the Week contest and award free
messages to the winning author.

Any ideas on how to best distribute these
accounts? Your suggestions on how to im-
prove Community Memory are not only
welcome, but encouraged.

page 2

Muse and Memory (con't.)

being alive on a day-to-day basis,” RV told
us. Traditionally, publishing can be such a
lengthy process. Topical work can become
outdated before the reader sees it. With -
Community Memory, ideas and messages
are published as soon as they are posted.

RV hosts the POETRY 1I forum where local
poets, like Jack Hirschman, Julia Vinograd
and John Hatch, regularly publish their
work. This open and diverse forum can be
found under the <discussions> topic, with
“The 5 C's as it’s subheading. The 5 C’s are
RV’s goal for this forum - “communicate
conscience and consciousness of commu-
nity creatively”.

Of utmost importance to RV, is encourag-
ing poets to write. As a founder of the
Mature Poets group - which meets weekly
at the North Berkeley Senior Center - RV
makes regular and concerted efforts to
support new poets, and to give and receive
feedback from the more seasoned poets.

“Words are tools to communicate thoughts
and feelings, therefore all those who write
anything are poets. Not everyone is a good
poet, but everyone is a poet.” And,
according to RV “good” poetry is not what
it's about, really. Expression and investiga-
tion are more important. “So, it doesn’t
matter if you use pen and paper, a type-
writer or a computer keyboard. It's the
thoughts that are important because they
can bring change,” RV argues.

RV encourages writers of all persuasions
to post poetry, stories and ideas on Com-
munity Memory. Because he hopes to
eventually publish a printed anthology of
poetry from his forum, include your name
and address (or phone number, but not
both) with your poetry, so that you can be

contacted.
- YaVette Holts

Coming In The Next Issue of
Network
Inside The Memorial ;

The making ol the AMameda County War

Memorial

Community Memory Project

What's New (con't.)

from local institutions - to scan the
Berkeley City Council agenda, to find

Network
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homeless people. Political alerts about
the tuna boycott, Redwood Summer,
Operation Rescue and war in the
Middle East have dotted the net.

But Community Memory is more than a
bulletin board. It’s a direct line between

two people, between an individual and

the community, and between communi-

ties.

Berkeley’s cable TV consultant an-
swered queries from cable subscribers
as part of her community needs assess-
ment. An Ecology Center Board
Member fielded questions about recy-
cling. Country Joe McDonald has
pulled together a group to create an
interactive Veteran's Memorial. The
East Bay Express saluted our <Jokes>

forum. (A reader’s favorite joke: “What
are the two types of Alaska salmon?”

“Regular and unleaded.”)

At the Community Memory office, there

have been more changes. Tom Nemcik,
who for two years served as Project
Director, is now instigating environ-
mental activism. Will Thomas, a
longtime Community Memory volun-

teer, has come on staff as a programmer.

YaVette Holts has been hired as Out-
reach Coordinator. Her goal is to
double usage at the public terminals in
the next year. Evelyn Pine is now
Executive Director.

Since 1973, we've been bringing com-
munication tools to a wide range of
pecple. This new ten-terminal, public
access network puts these tools in the
hands of homeless people, seniors,
youth and low income people.

This year we intend to offer dial-in
access to Community Memory, so
individuals and local groups can more

(continued on page 4)

Community Memory Project

Community Memory activists do much more than hack
away at computers ....Recently, Country Joe McDonald
joined the ranks of CM forum hosts. He'll be hosting the
Alameda County War Memorial Project which will list
all deceased and MIA veterans from Alameda county.
Friends and relatives are encouraged to participate by
adding messages about their loved ones. Volunteers are
needed to help ‘build” the memorial. Anyone interested
should contact Community Memory for more
details.....Greg Williamson, a Com-
munity Memory “sysop”, was hon-
ored, along with the entire Processed World
magazine collective, by the Bay Area
Media Alliance for outstanding com-
munity journalism. ~ Their new book,
Bad Attitude, is now on the shelves of Berkeley’s better
book stores.......Sandy Emerson, Director of Technical
Publications for Sybase, gave a presentation on “Commu-

.. ity Memory: Democratic Telecommunications in Action’

at the national conference of the Union of Democratic
Telecommunications....Richard Weiss, longtime Commu-
nity Memory supporter, was elected President of the
Board at the November board member’s meeting.

Let us know what you're up to. Leave items on Community Memory or
drop a line to YaVette Holts, Community Memory Project, 2617 San Pablo
Avenue, Berkeley, CA 94702.

i Very, very interesting! I'd like to receive
more information on Community Memory.

i

i

i

i

Name i
Street Address i
City, State, Zip I
Phone :
i

i

|

|

i

i

Send to Community Memory Project at 2617 San Pablo
Avenue, Berkeley, CA 94072

| I'm especially interested in:
i [] hosting a forum [[] hands-on training
l [] using CM from home [] tax-deductible donations
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Network
THANKS FOR A GREAT '91!!

The Community Memory Project wants to thank the following people for making
1991 such an incredible year: Regina Minudri of the Berkeley Public Library,
Patti Wong of the South Library, Jim Cara of the Claremont Library, Dawn
Swanson of the West Library, Helmut Meister of the International House,
Suzanne Ryan and Lee Hogg of the North Berkeley Senior Center, Milt Van
Damme of Milt’s Coin-op I and II, Durrell Ali of the South Berkeley Neighbor-
hood Development Corporation, Chris Clarke and the whole gang at the Ecology
Center, Berkeley City Council, David Cogin of Councilmember Ann Chandler’s
Office, Chris Mead and Lianne Birkhold of City of Berkeley Information
Systems, Sean Gordon of the City of Berkeley, RV Cottam, Anna Stevenson and-
all the Mature Poets, Will Thomas, Greg Williamson, Tom Nemcik, Eugenia
Andruchowicz, Maria Delgado, Steve Long of Inkworks, Flora Russ and Alice
Porter at Berkeley High School, Carl Shelton of the Berkeley Youth Employment
Services, Connie Ramos of Merritt College, Gloria Rose, Marion Standish,
Kathleen T. Schuler, Barbara Sanders, Taleb Jenkins, Sandi Lawson of the Revi-
talization Exchange, Anne Butigan of Berkeley Trip, Shirley Fogarino of Vista
College, Milton Fuji and Clifford W. Frost of the University of Califonia, Kay
Finney and Debbie Carton of the Berkeley Public Library, Country Joe
McDonald and the Alameda County War Memorial Task Force, Kaidi Depelchin,
Annetta Harris, Kuang Huang, Dafina Lee, Louis Labat of the Alameda County
Department of Aging, Mimi Recker, Earl Crabb of Intermedia, Allan Kuchinsky

We Need You....
(con't.)

them both. They have done remarkable work to
make the online community we inhabit such a
yakker-friendly place.

I'll be kicking around for another two months te
assist the Beard of Directors in initiating their
new projects for 1992 as well as working with
the Board and our Technical Advisory Group in
managing the network. Clearly, we need your
help like never before. You can participate by
making good use of the Community Memory
network, by volunteering or by sending in a do-
nation. (See the tear-off on page 3.) Givemea
ring at (5103 841-1114 and let me know how
you want to get involved.

- Evelyn Pine

- | The Community Memory

NETWORK

We Need You in 1992

Vol. I, Issue IV December 1991

1992 looks to be a time of change for the
Community Memory Project. Some of
these changes are exciting and inspiring,
others are more difficult and call for

of Hewlett Packard, John Schweizer, Susan Walters, and Molty Hopp of Pacific Bell, the Bay Area Nonprofit Computer Consortium, Jim
Davis and the Berkeley Chapter of Computer Professionals for Social Responsibility, Steve Costa and BMUG, Anna Couey, Bemdt
Scharlach, Cliff Bamey, Susan C. Blumstein, James Bond, Mary R. Claybom, Fred L. Convers of Conversational Computing, Sandy
Emerson, Dave Fogerty, David Gans, Flash Gorden, MD., Katherine Hardy, Bruce Kirschner, Philip Kohn, Anna & Martin Rabkin,
Michael Rossman, Harlan Shays, Myra Shays, Arthur R. Siegel, William D. $Smart, Bonnie Trach, James L. and Martha Watson, and

Williarn Zinn.

A
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renewed commitment,

First, as our lead story notes, the Commu-
nity Memory Project will be working more
closely with the City of Berkeley.

As Councilmember Ann Chandler wrote,
“Community Memory already has a wealth
of experience in running a public network.
This experience will greatly contribute to
achieving the Council’s goal of opening the
City’s systems to its citizens.”

Not only has the City generously agreed to
house the system’s central memory, but we
will be working with the Information
Systems Department to create an e-mail link
between the Community Memory network
and the city’s administrative network,
Citywide. )

(continued on page 3)

Please note our new
mailing address:
COMMUNITY
MEMORY

1442 A Walnut St.
#311 '
Berkeley, CA
94709

(510) 841-1114

Community Memory Project
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The City of Berkeley
Hooks up with |
Community Memory

On December 10, the Berkeley City
Council voted to “direct the City Manager
to facilitate the installation of the Commu-
nity Memory Computer System within the
City’s computer room at 2180 Milvia
Street and to work with Community
Memory to support the equipment and
establish an electronic mail link between
Community Memory and the
Administration’s network, Cinywide.” We
are delighted that Community Memory
sites will eventually serve as electronic

" mail drops through which you will be able

to touch base with city officials and de-
partments. The potential of Community
Memory to be a bridge between residents
and local government is immense.
Thanks to Councilmember Ann Chandler
for initiating this important first step.
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Celebrating Another First

Every year Community Memory hosts a festive event to publicize and personalize our
growing network of information, commentary and conversation. It's always a great time
because there’s food, libations, and entertainment and, like our online community,
everyone is invited. This
year we enjoyed the same
good time, but because of
the hard work and commit-
ment of a few very special
volunteers, our annual party
took on a special signifi-
cance.

From our first announce-
ment of the completion of
Community Memory’s
interactive Alameda
County War Memorial,
support poured in from all Volunteer Greg Ross and Board member Mary Eisenhart enjoy the party.
over the East Bay and beyond. It was particularly heartwarming because, for obvious
reasons, a war memorial is a curious thing to celebrate and, some would say, especially in
Berkeley. But the overwhelming coverage by the press, the determined efforts of the
volunteers, and the well-attended unveiling party were all proof positive that Community
Memory can work to bridge the chasm and make the connection between human senti-
ments, computeis and technology. '

On Veterans Day, Monday, November 11, the Community Memory Project hosted a
robust celebration recognizing some of the things of which we are most proud. The
celebration, which was held at The China Station Restaurant, commemorated the broad-
ening of Berkeley history with the unveiling of the first and only interactive war memo-
rial. The memorial, which tock over 12 months to complete, pays homage to nearly two
thousand Alameda County veterans who sacrificed their lives in military service during
World War I, World War II, the Korean War, the Vietham war and, most recently, the
Persian Gulf War.

As the memorial came to completion, it became apparent that, for many people, Commu-
nity Memory is the first and only local place where their loved ones are publicly remem-
bered. The interactive nature of Community Memory allows family and friends to leave
permanent remembrances. The first remembrance was left during the unveiling and
since then, several touching entries have been added to the online memorial Guest Book.

The program of the unveiling featured remembrances and presentations by Mayor Loni
Hancock, Lee Halterman from Ron Dellums’ office, Berkeley Public Library Director
Regina Minudri, Community Memory Executive Director Evelyn Pine, and Outreach
Director YaVette Holts and, of course, the Memorial forum host, Country Joe McDonald
who performed his popular anthem, *Fixin’ to Die Rag”.

By the end of the evening, party-goers, volunteers and news reporters alike were all
talking about another first in Berkeley. The Community Memory staff, on the other
hand, were pleased to have a chance to rest after having made yet another idea become a
reality.

- YaVeite Holts
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{con't.) :BUZZWORDS:
Second, we have also been meeting with ¢ssssstsssntRtactntee
other community groups and institutions to
see what role they would like to play in the
long term development of the network.

The Community Memory summer youth program, Operation: In
Effect!! recently caught the attention of Dominique DiPrima,
With ten publicly-sited terminals, almost host of the local television show Home Turf. She and her “posse™
100 on-line information and discussion filmed Kaidi Depelchin, Annetta Harris, Kuang Huang and
forums, and two thousand users a month, Dafina Lee in a segment that will air late in January *92..... We are
the network is ripe to be institutionalized pleased to welcome Pacific Bell to our growing list of supporters.
and nurtured by & diverse collection of They have awarded The Community Memory Project a-$5000
local groups and individuals. : . ]

grant..... Lots of new energy will be added to Community
Memory’s driving force. We welcome two new board members
and a new advisor. Joining the Board are Jim
Cara, Director of the Claremont Branch of
Berkeley Libraries, and Mary Eisenhart, Managing
The third activity the Community Memory Editor of MicroTimes magazine. Community
Project Board of Directors will be under- activist Boona Cheema, Director of Berkeley-

taking this year is a program of public edu- \ ] . ..
cation about the importance of public Oakland Support Services (B.0.S.8.), will be joining our team of

Moreover, Pacific Bell has awarded the
Community Memory Project a $5,000
grant to assist in this effort.

access to computer networks. advisors...... We’d like to acknowledge and thank everyone in-
volved in making our annual party and the unveiling of the Com-
The development of commercial networks munity Memory Alameda County War Memorial an overwhelm-
like Prodigy, the Well, SF-CafeNet, and ing success; in particular, we’d like to thank Gert Chiarito, Greg
Minitel’s San Francisco experiment, /01 Ross, Jim Watson, Rich Vannueci, Joe MeDonald, Barbara

Online, in addition to the growth of mu-
nicipal networks, and the moves to create a
National Research and Education Network

Shayesteh, Rachel Richmond, Lee Halterman, Regina
Minudri, Mayor Loni Hancock, Stephen O’Shea, Rick Kern,

(NREN), all point to a window of opportu- ~ Kinko’s Copies and China Station Restaurant...... Printed copies
nity in which we can educate policy- of the Community Memory Alameda County War Memorial are
makers and the general public in the value available for $15. Call or write the Community Memory Project

of the broadest possible public access to
telecommunications networks and com-
puter tools. We want to share what we've
leamned in Berkeley over the past twenty oS EEEEEE - ——
years to enhance community-based, com- Yes, I want to volunteer.

mercial, educational and governmental Yes, I support the Community Memory
telecommunications networks. Project. I have enclosed a donation of

for more details.

At the same time, like so many nonprofits,
educational institutions, governments and
businesses, we are facing a period of re-
trenchment.

(1 $s500 ] $100 [] $s0
[] $250 ] 875 [] g25

(For tax deductible donatfons, make chechs payable to Village Design. Thank You.)

Our grants from the Telecommunications SEND Name
Education Trust, which funded our com- Street Address
munity outreach efforts, have run out. We City, State, Zip
have laid off our Cutreach Director, i Phone
YaVette Holts, and System Operator,
Nancy Kemn as of December 15. The
Community Memory Project will miss
(continued on page 4)

I Send to The Community Memory Project at 1442 A Walnut Street #31 1,|
I_Berkeley, CA 94709

Community Memory Project
page 3



S— — — S— S—
] [ ] » L]
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“One of the best (and maybe the only) sources of information on experi-
mental community communication and information systems. . . The
Journal has good in-depth articles that explore political, social and techni-
cal aspects of communications.”’
--'Steve Johnson, Rain Magazine
VILLAGE DESIGN ¢ PO. BOX 996 ¢ BERKELEY, CA 94701
Subscription. rates: $14 for 4 issues; $20 for institutions and foreign; $25 air mail.
l For yourself . . . Fora friend . . .~ I
I I"d like to subscribe to the Journal. - _— |
for:
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| name: NAME: |
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Keep in touch . P

We’d like to hear your ideas
about sites and scenarios for Com-
munity Memory. The ‘“‘communi-
ties” we have in mind might be
based on various kinds of affinities
-- on geographical proximily, on
shared interests, and so on,

If you or your group, or other
groups you know of, might be
interested in hosting a Community
Memory node, let us know.

The Complear Computer

Please add me to your mailing list and send me the next issue of Community Memory News.
Please send me The Community Memory Praoject: An Introduction (14 pages). Enclosed is $1.00.
Enclosed is a donation in support of your work.

Enclosed are my suggestions.

i

Name Phone

Address :
City State - Zip

Mail to: The Community Memory Project .
916 Parker Street :
Berkeley, CA 94710

P —

— -

' Community Memory News

\A publication of The Community Merﬁory Project

Number One

This is the inaugural issue of
Community Memory News, Lhe print-
medium companion to the Com-
munity Memory computer system.
Its publication marks the approach of
the first public demonstration of the
Communily Memory sysiem since
1975,

By producing this newsletler, we
hope to enlarge our circle of friends
and allies; to ask far your feedback;
and to keep you in touch with our
progress, our debates, and our

4

excitement. We'll be publishing
Community Memory News irregularly
for a while, and more frequently as
the pilot system begins operation.

In this issue, we include a brief
section about the Community
Memory vision and a description of
its intended physical incarnation for
those of you who aren’( atready fam-
iliar with it. Most of the rest of the
newsletter is devoted 1o the state of
the project: our current thinking
about the hardware we’ll use, the

design of our software, the location
and nature of the pilot system, the
social and political meaning of the
system, and the immediate and
longer-range  problems to be
resolved.

The success of the Community
Memory system depends as much on
its social design as on the hardware
we choose or the delails of its user
interface. In all these areas, we
invite vyour comments. AS we
proceed, we’ll also be asking for
your parlicipation,

Community Memory can be used as a community filing cabinet,
a continuously available conversation on any topic
whatsoever, a place for people with common interests to find

each othe;.

Community Memory is designed
as a powerful and public system for
communications and information
exchange. Iis medium will be com-
puter technology: a network of rela-
tively small and cheap computers,

. each connected to a dozen or more

terminals located mostly in public
places such as neighborhood centers,
cafes, bookstores, and libraries.

The Communily Memory sys-
tem will provide simple yet pawerful
ways 1o store and label information,
which can then be browsed, selected,
soried, and fished out. All the facili-
ties of the system are available 10 all
ils users: anyone can posl Messages,
read messages, and add comments or
suggestions to them.

Communily Memory can be
used as a community filing cabinet, a
continuously available conversation
on any topic whatsoever, a place for
people with common interesls Lo find
each other, a tool for collective
thinking, planning, organizing, and
fantasizing,

Messages on the Community
Memory system might include:

® announcements and com-
menls on currenl evenls, enler-
tainment, restaurants

® debates about communily
and political activities

® listings of
_ resources

communily

@ information about bartering,
buying, selling, and renting

® notices about groups being
formed

e graffiti, poems, dialogues,
and ‘‘multilogues.”

Since the users. themselves are the
- source of informalion in the Com-

munity Memory, the system is not
subject to the various kinds of con-

straints  imposed by commercial
““information providers.”
Each set of Community

Memory lerminals around a com-
puter is called a “*node.”” The frsi

.

Community Memory node is now
scheduled to begin operation in the
San Francisco Bay Area in late 1983.
It will serve as a pilot lest and
demonstration of the system. This
pilol project and some of the issues
it raises are discussed in ‘““Coming
Soon o a Terminal Near You™ in
this issue.




History and Funding _
The 1983 demonstration of the
Community Memory system has
been a long time coming. The Pro-
ject began nearly a decade ago with a
14-month field test using terminals
in two Berkeley stores and a branch
of the San Francisco public library.
The system received enthusiastic
response and heavy, use, but was dis-
continued in 1975 because it was
based on expensive, obsolete com-
puters and programs which would
not allow expansion or replication.

A few years later, the Commun-
ity Memory Project was revitalized,
and began work to create appropriate
software for the current generation
of smaller, cheaper, more powerful
computers. This effort absorbed
most of the Project’s resources until
recently.

Now, the core of the Commun-
ity Memory database software is
complete, and we’re collecting feed-
back on the ‘‘first draft’ of the user
interface, which we demonstrated at
the West Coast Computer Faire in
San Francisco in March. The next
issue of Community Memory News
will include a description of the user
interface and the considerations
we’re keeping in mind as we design
and revise it,

We’ve also been scoping out the
hardware the system will run on.
Qur thoughts on hardware are dis-
cussed in more detail later in this
issue.

The early development of the
Community Memory software was
supported by private donations,
mostly from the Project’s founders,
and by huge amounts of volunteer
work. In 1979, we made the rounds
of the foundation world. We got a
few nibbles, but nary a bite.

Qur search for funds soon led us
to offer the software developed by
the Project to the commercial
market. Royalties from the sale of
two programs -- Sequitur, a rela-
tional database management system,
and X.Dot, a telecommunications
package -- have recently become a

significant part of our income. (For -

more information about Sequitur or
X.Dot, please contact Pacific
Software, 10th and Parker Streets,
Berkeley, CA 94710, 415-540-5000.)

economy and prove that we need not
yet awaken from the American
dream.

As we introduce Community
Memory, we’ll stress that its focus is
communications, not data processing.
At the same time, we hope the sys-
tem will demonstrate the liberatory
potentials of computer technology.
But we doubt that many of these
potentials can-.be realized within the
status quo.

In the Year of the Computer, we must cope

with

‘‘computerphilia

:”>  the notion that

pushing a few keys on a terminal will

liberate people,

make their jobs

more

interesting, and give them unlimited powers.

We also enjoy conlinuing finan-
cial support from Lee Felsenstein,
one of Community Memory’s found-
ers and more recently the designer
of the Osborne L

As we move from development
to operation, our plan is that upkeep
and maintenance of the pilot and
subsequent nodes will be funded by
small user fees.

The Dangers of
Computerphilia

The world into which we are
introducing the Community Memory
system has changed greatly since its
first field test in 1974, Then, com-
puters themselves were a novelty
and “computerphobia’ ran wild.

In the present Year of the Com-
puter, we’re vying for attention with
video games and loud promises of a
personal computer in everﬁH home.
Now we must cope with ‘‘computer-
philia:>* the notion that pushing a
few keys on a terminal will liberate
people, make their jobs more
interesting, expand their information

horizons, and give them unlimited:

powers. Not only that, but-comput-
ers are also supposed to rescue the

In our society, computers tend
10 concentrale power where too
much already accrues. Most often,
the technology is used to keep track
of people, to put them out of work,

The lob Killers

Community Memory News is a publi-
cation of The Community Memory
Project. lssue number one was pro-
duced by Sue Bloch, Marcy Darnov-
sky, Sandra Emerson, and Michael
Rossman. .

L

In dollars, that means that the cen-
tral computer and disk storage to
support each set of 16-20 terminals
will cost between $10,000 and
$25,000. These prices can be
expected to decline by 20-30% over
the next couple of years, but the
price of a Community Memory cen-
tral computer will still be roughly
equivalent to that of a new small car.

That’s the bad news. The good
news is that Community Memory

can be installed on a wide range of
16-bit computers: the choice -of an
8086, Z3000, or 68000 system will
influence only the speed and
efficiency of the system’s operation.
And one of our development goals --
getting the software off the Unix
operating system -- is intended to
increase its efficiency, and therefore
lower the cost of the ¢cpu needed to
support a given number of terminals.

The pilot system, and probably

Although we have always dreamed of being
able to run the system on a $1000 home com-
puter, we’re not there yet.

the next couple of nodes, will be
installed on 68000-based computers
in order to show Community
Memory to its best advantage. The
Community Memory Project will
subsidize the initial cost of these
machines.

In addition to a 16-bit cpu with
16 to 20 serial ports to connect as
many terminals, a Community
Memory node will need:

e 1/2 to 1-Megabyte RAM

® 10- to 20-Megabyte Win-
chester disk (but up to 150 Mb
for very large dalabases)

® backup and data transfer
media (tape, floppies, or remov-
able Winchester).

Information Stations

Choosing the central com-
puter is the smallest and perhaps
simplest part of the task of build-
ing a Community Memory node.
Friendly software needs to be
housed in a friendly environ-
ment, and we are currently
developing designs for Commun-
ity Memory’s public terminals.

Each Community Memory
“information station’ will feature
a keyboard and a screen in a
video-game style cabinet. The
terminals for the pilot system
won't have special cabinets, but
we will experiment with several
types of terminal stands for both
stand-up and sit-down use.

Feedback Invited

We invile comments on our
proposed hardware shopping list
for the Community Memory sys-
tem. In particular, we are open
to advice on the best design for
the public terminals and the set-
up of information stations. We
will be actively soliciting feedback
during the trial of the pilot sys-
tem, and we would like to hear
about what equipment is being
used to support electronic bulletin
board systems, and systems
involving public use of comput-
ers.

~ Attention All Programmers

The Community Memory Project is looking for a few good programmers.
If you’re interested in doing something socially beneficial with your skills,
send a letter and resume to us at 916 Parker Street, Berkeley, CA 94710.




Hardware Components of the

What hardware -- computer,
disk storage, terminals, modems --
will a Community Memory system
require?

Its average node should be able
to connect 16 to 20 terminals at one
time. Computer and disk storage
should operate with enough speed
and efficiency to give users good ser-
vice. The terminals should be easy
and comfortable to use, and might
have a joystick, mouse, or touch
pad, as well as a keyboard, for fast
or fancy message maneuvering.

The recipe for these hardware
elements is currently being refined
by our Hardware Committee, whose
members will order the equipment
for the pilot system. A local
engineering research and develop-
ment firm, Golemics Inc., is
custom-tailoring designs for a termi-
nal and an input device which will be
available for future Community
Memory systems. However, we plan
to keep the Community Memory
database and inter-node communica-
tions software portable enough to
run with a variety of terminals and
computers. '

phone line

central
computer (cpu)
with RAM

disk storage

e

Here'’s a diagram of the types of
equipment needed for a typical Com-
munity Memory node, with some
definitions of terms:

Central computer: the machine that
carries out information and retrieval
requests on behalf of the users.
(Also called ‘““cpu” or central pro-
cessing unit.)

‘RAM (Random Access Memory):
the computer’s internal memory
storage for current tasks,

Disk storage: bulk storage for users’
messages and comments. Disk
storage can be much larger than the
cpu’s internal storage.

Terminal: a keyboard and screen for
typing and displaying messages.
Modem: a device to connecl the
computer to the terminal through a
telephone line.

Joystick, mouse, or touchpad: dev-
ice for pointing to items or com-
mands on the screen (alternative to
typing commands or pressing the
arrow keys on the keyboard).

Pilot System

Choosing the Hardware

QOver the years, the Community
Memory software has been
developed on many different com-
puters, beginning with one of the
first of the inexpensive minicomput-
ers, a hand-built DEC LSI 11/23
affectionately nicknamed “‘Stupid.”
Although we have always dreamed
of being able to run the system on a
$1000 home computer, we’re not
there vet.

Fortunately, as the Community
Memory software has expanded, the
amount of computing power that can
be packed into a microcomputer has
kept pace. Most home computers
are based on 8-bit computer chips
such as the Z80 or the 6502, In
recent years, faster and more power-
ful 16-bit chips are being used for
desktop microcomputer systems that
have all the capabilities of a mini-
computer.

The Community Memory
software currently performs best on
mid-range 16-bit microcomputer sys-
tems such as those based on the
Motorola MC68000 processor chip.

joystick, -
mouse,
or touchpad

A

to control them, and, in the case of
military uses, to threaten them. The
last thing we want is for the
existence of Community Memory
somehow to obscure these facts.

An Alternative Information
Utility

Computer communications net-
works that bear some technical
resemblance to Community Memory
are fast being developed under spon-
sorship of several governments.
Field testing by corporate
conglomerates in the United States,
Canada, and Europe is underway.
These Videotex networks and other
information utilities will soon pro-
vide teleshopping, telebanking, and
telestudying -- but not much in the
way of interactive communications.

For example, the Canadian
Videotex system, Telidon, boasts
fancy - graphics capabilities that
advertisers love. But so far, public
Telidon terminals provide users only
a keypad with which to make menu
selections from pre-packaged data-
bases, rather than with a full key-
board to enter their own messages.

Community Memory differs
from these commercial systems by
virtue of ifs public nature -- its open-
ness and its dependence on the users
of the system. The contents of the
Community Memory database will
come directly from the public rather
than from information providers
with commercial interests. Each user
will have full interactive access to
the database, including the ability to
contribute to it on an equal basis and
to attach commentary to any item in
it. The Community Memory termi-
nals will be located primarily in pub-
lic places rather than in the living
room. And the owners of the Com-
munity Memory network will be
community or nonprofit groups, who
will jointly determine how the sys-
tern develops, how it’s run, and how
it’s supported.

Community Memory is an alter-
native information utility that seeks
to establish a different relationship
with the public it serves. In addi-
tion, we hope that Community

Memory will be a forceful enough
example of the potentials of the
technology to provoke demands for
similar interactive services from
users of private information utilities.

The freely available *‘electronic
bulletin boards® that computer hob-
byists have developed are more com-
patible with our viewpoint and sys-
tem. Community Memory may

—
——

® The concept of *‘keywords”’
-- labels provided for each mes-
sage. by its author -- will be
stressed, and  user-generated
categories will be be encouraged.
Conventional menus, which force
information into  pre-defined
categories, will be available as
organization aids. But their use
will be optianal.

S

In our society, computers tend to concentrate
power where too much already accrues.
Most often, the technology is used to keep
track of people, to put them out of work, to
control them, and, in the case of military

uses, to threaten them.

develop to provide access to elec-

tronic bulletin boards and to public-

portions of other  databanks.
Currently, you need a personal com-
puter of your own to use the elec-
tronic bulletin boards, and they usu-
-ally have limited capabilities.

As the Community Memory
neiwork grows, it will evolve in
response both 1o technical develop-
ments and to the desires of its users.
For example, if personal computers
really become as common as per-
sonal cars, Community Memory may
support dijal-in access. But the
features of the system that
correspond with our desire to build a
liberatory communications tool are
unlikely to change.

Design Principles

Both the social and technical
design of the Community Memory
system reflect our political under-
standing of communications technol-
ogy. Here are some of our design
principles and features:

® The system will. be easy
enough to learn that it does not
intimidate the first-time or casual
user. More complex functions
will be available to experienced
and sophisticated users, but these
will be nearly invisible at first
glance.

® There will be no private
files. Any user can read any mes-
sage and attach comments of
unlimited length and number to
it. However, a message can be
edited only by its author.

® Since commenting and
indexirg facilities will be an
integral part of the system, any
user can help organize a custom-
ized ““view’’ of the database.

® There will be no censorship
beyond what is necessary for legal
and housekeeping purposes.

® Use of the system will be
cheap enough to be in reach of
almost everyone,

® The hardware necessary to
run a node will be relatively inex-
pensive, so that many groups can
*“buy into’’ a node.

® Each node will be as self-
sufficient as possible, so that
technical or political crises
affecting other nodes in the net-
work won’t bring down the whole
system.

Putting these long-held princi-

ples into practice raises sticky ques-
tions that we’re still discussing.

©,



Coming Soon to aTerminal Near You

We expect that the pilot system
will begin as a network of about 20
terminals. The terminals will be
sited in such public places as
libraries, grocery stores, coffee shops
and community centers, This pilot
test is designed to expose the system
to a wide variety of users and to a
fully general information-traffic, but
to concentrate its resources in a
small enough locale for it to be
meaningful as a community utility. -

To make the system immedi-
ately useful, we'll “‘seed”’ the data-
base with information likely to be
interesting to its users. We'll also be
recruiting local ‘‘gatekeepers’ to
help organize and tend the database
as it grows. A gatekeeper is not a
terminal-sitter; Community Memory
terminals are meant to function
without on-site assistance. Modest
coin-box fees will probably be
charged to explore the possibility of
direct user support.

We’ll monitor the pilot inten-
sively, both on site and remotely.
The pilot is part of the design pro-
cess of the Community Memory sys-
tem, during which we’ll be asking its
users to participate in its social and
technical evolution. We’ll be testing
different versions of how the system
appears to users and encouraging dis-
cussion of the Community Memory
concept.

"We hope the pilot will stimulate
the formation of groups -- based
either on geographic proximity or
common interest -- that will own and
operate other nodes. We envision a
wide diversity in the character of
Community Memory nodes, though

we want to maintain a unity of con-
cept and image. The agreements we
work out with node hosts will vary
according to their needs and natures,
but every node will be recognizable
as part of the Community Memory
network,

The imminence of putting our

[ long-held principles into practice has

stirred some debates among us.” One
of the most controversial issues is
the propriety of developing -- or

® a super-utility for micro-
computer users and users’
groups, organizing their
knowledge and resources

® a utility focused on skills

exchange, barter, and other ways
to further a person-to-person

-7 economy.

Any of these functions might
develop as subsystems of a fully

We hope the Community Memory pilot will
stimulate the formation of groups -- based
either on geographic proximity or common
interest -- that will own and operate other

nodes.

encouraging others to develop --
*‘dedicated’’ or special interest Com-
munity Memory nodes, in contrast
to fully public ones. Proposals have
included dedicated systems for:

® a prassroots activist net-
work, most likely in the antinu-
clear or environmental move-
ments

® a network of health care

agencies and sites, to collect
information about health care
providers and quality, about

shared problems and practices,
and about available resources

public Community Memory node.
But they are also proposals for
emplacements of Community
Memory that seem feasible in their
own right, inviting our attention
after the pilot system is in place.
Which of them, if any, we choose to
explore will depend strongly on the
interest and resources we find in the
proposed ‘‘target’” communities to
help us and spur us on.

Another controversial issue for
us concerns dial<in access to the sys-
tem. Qur current discussion holds
against it not only the privileged
access it would give to owners of

1
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personal computers, but also the
problems of geographical dispersion,
privatization, and lack of face-to-face
interaction.

Yet we have a sense that Com-
munity Memory’s democratization of
information goes on more through
the system itself than through the
environment of its access. We also
feel that the personal computer
info-sphere needs some example of
user-provided, user-driven informa-
tion systems -- before commercial
developments foreclose the chance
for them to grow.

Other issues include the ulti-
mate cost of Community Memory to
users and to node hosts (how cheap
is cheap enough?); the agreement
we'll strike with node hosts (what
policies must a group agree to follow
in order to call itselfl Community
Memory: for example, will continu-
ous public access to the terminals be
required?); the part that the node
hosts will play in planning and carry-
ing out publicity, education, and pol-
icy formation for the system; and the
degree of control we may need to
exercise over databases or provider
identities (we stand strong for no
contenl control, but face libel and
copyright issues).

There are many more issues.
It’s a full agenda. Again, we invite
your comments. We'll try to keep
you posted on developments through
future issues of Community Memory
News.

Community Memory and

Computer Services

While we've been slaving away
over the hot terminals, other groups
interested in community uses of
computers have also been hard at
work, Though their ideas and pro-
jects are sometimes quite different
from ours, they-often overlap or are
complementary.

(The most complete recent list-
ing of such projects is in Steve
Johnson’s “Information and Com-
munications Technologies for the
Community,”” available for $6.00
from Center for Urban Education,
0245 SW Bancroft, Portland, OR
97201. But as in the rest of the
computer field, developments in

7 community computing are so rapid
- “that any ‘‘complete works’ is soon

obsolete.)

The primary focus of most of
these groups is to provide computer
services -- word processing, account-
ing, mailing lists -- to community,
nonprofit, and grassroots political
organizations. While we appreciate
the importance of this task, it’s not
what Community Memory itself is

T
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fund both of these functions. They
will present their plan to private
investors who have expressed
interest in their project. PICA is try-
ing to put together a cooperative of
community groups and small
businesses to purchase the necessary
equipment and resources.

EEFEE TR

The personal computer info-sphere needs
some example of user-provided, user-driven
information systems -- before commercial
developments foreclose the chance for them

to grow.

meant to be about. However, recent
talks with several groups on the
West Coast suggest that people who
are developing community-oriented
computer services might well be
interested in hosting Community
Memory nodes. The possible
configurations are numerous.

For example, both the Com-
puter Services Collective in San
Diego and the Public Interest Com-
munications Association in Seattle
plan to combine computer services
for progressive proups with Com-
munity Memory-like communica-
tions facilities. CSC is drawing up a
plan for a business-oriented com-
puter services operation in San

Diego that they hope will be able to

(The Computer Services Collec-
tive may be contacted c/o Willard
Russell and Joel Schwarzbart,
Applied Sciences Building, UC Santa
Cruz, Santa Cruz, CA 95064. The
address of the Public Interest Com-
munications Association is 318 17th
Avenue, Seattle, WA 98122, 206-
329-1804))

We don't mean to suggest that a
Community Memory host group
must already be well-versed in com-
puter technology. As the scenarios
mentioned  elsewhere in  this
newsletter indicate, we hope that
neighborhood groups, activist
groups, and groups based on other
affinities will work with us to proli-
ferate Community Memory.
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Keep in touch . . ..

We'd like to hear your ideas
aboul sites and scenarios for Com-
munity Memory. The “‘communi-
ties” we have in mind might be
based on various kinds of affinities
-- on geographical proximily, on
shared interests, and 50 on.

If you or your group, or other
groups you know of, might be
interested in hosting a Community
Memory node, let us know.

Please add me to your mailing list and send me the next issue of Community Memory News.

Please send me The Community Meniory Project: An Introduction (14 pages). Enclosed is $1.00.

Enclosed is a donation in support of your work.

Enclosed are my suggestions,

Name

Phone

Address

City

State 3 ' Zip

Mail to: The Community Memory Project

916 Parker Street
Berkeley, CA 94710

The Complear Compurier
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A publication of The Community Memory Project

From

Community Memory News
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This is the inaugural issue of
Community Memory News, the print-
medium companion 1o the Com-
munity Memory compuler Ssystem.
Its publication marks the approach of
the first public demonstration of the
Community Memory syslem since
1975.

By producing this newsletler, we
hope to enlarge our circle of friends
and allies; to ask for your feedback;
and to keep you in touch with our
progress, our debates, and our

we bad feviinals lusteled

excitement. We’ll be publishing
Community Memory News irregularly
for 2 while, and more frequently as
the pilot system begins operation,

In this issue, we include a brief
section about thé Community
Memory vision and a description of
its intended physical incarnation for
those of you who aren’i already fam-
iliar with it. Most of the rest of Lhe
newsletter is devoted lo the slate of
the ‘project: our current thinking
about the hardware we’ll use, the

design of our software, the location
and naiure of the pilot system, the
social and political meaning of the
system, and the immediate and
longer-range  problems to ‘be
resolved.

The success of the Community
Memory system depends as much on
its social design as on the hardware
we choose or the details of its user
interface. In all these areas, we
invite your comments. As we
proceed, we'll also be asking for
your participation.

Community Memory can be used as a community filing cabinet,
a continuously available conversation on any topic
whatsoever, a place for people with common interests to find

each other.

Community Memoaory is designed
as a powerful and public system for
communications and  information
exchange. Itls medium will be com-
puter technology: a nelwork of rela-
tively small and cheap computers,
each connected to a dozen or more
terminals located mostly in public
places such as neighborhood centers,
cafes, bookstores, and libraries.

The Communily Memory Sys-
tem will provide simple yet powerful
ways to slore and label information,
which can then be browsed, selected,
sorted, and fished out. All the facili-
ties of Lthe system are available to all
ils users: anyone can posl messages,
read messages, and add comments or
suggestions to them.

Communily Memory can be
used as a community filing cabinet, a
continuously available conversation
on any topic whatsoever, a place for
people with common interests to find
each other, a tool for collective
thinking, planning, organizing, and
fantasizing.

Messages on the Community
Memory system might include:

® apnnouncements and com-
ments on currenl evenls, enter-
lainment, restaurants

® debates aboul community
and political activities

& listings of
resources

community

® information aboul bartering,
buying, selling, and renting

® notices about groups being
formed

® graffiti, poems, dialogues,
and “‘multilogues."

Since the users. themselves are the

source of information in the Com-
munity Memory, the system is not
subject to the various kinds of con-
straints imposed by commercial
*information providers.”

Each set  of Communily

Memory lerminals around a com-
puter is called a ‘‘node.”” The firsi

Community Memory node is now
scheduled 1o begin operalion in the
San Francisco Bay Area in late 1983.
It will serve as a pilot test and
demonstration of the system. This
pilot project and some of the issues
it raises are discussed in ‘‘Coming
Scon to a Terminal Near You in
this issue.




History and Funding

The 1983 demonstration of the
- Community Memory system has
been a long time coming. The Pro-
ject began nearly a decade ago with a
14-month field test using terminals
in two Berkeley stores and a branch
of the San Francisco public library.
The system received enthusiastic
response and heavy use, but was dis-
continued in 1975 because it was
based on expensive, obsolete com-
puters and programs which would
not allow expansion or replication.

A few years later, the Commun-
ity Memory Project was revitalized,
and began work to create appropriate
software for the current generation
of smaller, cheaper, more powerful
computers. This effort absorbed
most of the Project’s resources until
recently.

Now, the core of the Commun-
ity Memory database software is
complete, and we're collecting feed-
back on the “‘first draft®’ of the user
interface, which we demonstrated at
the West Coast Computer Faire in
San Francisco in March. The next
issue of Community Memory News
will include 2 description of the user
interface and the considerations
we’re keeping in mind as we design
and revise it.

We’ve also been scoping out the
hardware the system will run on.
Our thoughts on hardware are dis-
cussed in more detail later in this
issue.

The early development of the
Community Memory software was
supported by private donations,
mostly from the Project’s founders,
and by huge amounts of volunteer
work. In 1979, we made the rounds
of the foundation world. We got a
few nibbles, but nary a bite.

Our search for funds soon led us
to offer the software developed by
the Project to the commercial
market. Royalties from the sale of
two programs -- Sequitur, a rela-
tional database management system,
and X.Dot, a telecommunications
package -- have recently become a
significant part of our income. (For
more information about Sequitur or
X.Dot, please contact Pacific
Software, 10th and Parker Streets,
Berkeley, CA 94710, 415-540-5000.)
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economy and prove that we need not
yet awaken from the American
dream,

As we introduce Community
Memory, we’ll stress that its focus is
communications, not data processing.
At the same time, we hope the sys-
tem will demonstrate the liberatory
potentials of computer technology.
But we doubt that many of these
potentials can-be realized within the
status quo.

In the Year of the Computer, we must cope-

with

‘“‘computerphilia:”’

the notion that

pushing a few keys on a terminal will

liberate people,

make their jobs

more

interesting, and give them unlimited powers.

"We also enjoy continuing finan-
cial support from Lee Felsenstein,
one of Community Memory’s found-
ers and more recently the designer
of the Osborne 1.

As we move from development
to operation, our plan is that upkeep
and maintenance of the pilot and
subsequent nodes will be funded by
small user fees.

The Dangers of
Computerphilia

The world into which we are
introducing the Community Memory
system has changed greatly since its
first field test in 1974. Then, com-
puters themselves were a novelty
and “‘computerphobia® ran wild.

In the present Year of the Com-
puter, we’re vying for attention with
video games and loud promises of a
personal computer in every home.
Now we must cope with “‘cornputer-
philia; the notion that pushing a
few keys on a terminal will liberate
people, make their jobs more
interesting, expand their information
horizons, and give them unlimited
powers. Not only that, but comput-
ers are also supposed to rescue the

In our society, computers tend
to concentrate power where too
much already accrues. Most often,
the technology is used to keep track
of people, to put them out of work,

The Job Killers

Community Memory News is a publi-
cation of The Community Memory
Project. Issue number one was pro-
duced by Sue Bloch, Marcy Darnov-
sky, Sandra Emerson, and Michael
Rossman.

In dollars, that means that the cen-
tral computer and disk storage to
support each set of 16-20 terminals
will cost between $10,000 and
$25,000. These prices can be
expected to decline by 20-30% over
the next couple of years, but the
price of a Community Memory cen-
tral computer will still be roughly
equivalent to that of a new small car.

That’s the bad news. The good
news is that Community Memory

can be installed on a wide range of
16-bit computers: the choice of an
8086, Z8000, or 68000 system will
influence only the speed and
efficiency of the system’s operation.
And one of our development goals --
getting the software off the Unix
operating system -- is intended to
increase its efficiency, and therefore
lower the cost of the cpu needed to
support a given number of terminals.

The pilot system, and probably

e
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Although we have always dreamed of being
able to run the system on a $1000 home com-
puter, we’re not there yet.

the next couple of nodes, will be
installed on 68000-based computers
in order to show Community
Memory to its best advantage. The
Community Memory Project will
subsidize the initial cost of these
machines.

In addition to a 16-bit cpu with

16 to 20 serial ports to connect as

many terminals, a Community
Memory node will need:

® 1/2 10 1-Megabyte RAM

e 10- 10 20-Megabyle Win-
chester disk (but up to 150 Mb
for very large dalabases)

® backup and data transfer
media (tape, floppies, or remov-
able Winchester).

Information Stations

Choosing the central com-
puter is the smallest and perhaps
simplest part of the task of build-
ing a Community Memory node.
Friendly software needs to be
housed in a friendly environ-
ment, and we are currently
developing designs for Commun-
ity Memory’s public terminals.

Each Community Memory
“information station™ will feature
a keyboard and a screen in a
video-game style cabinet. The
terminals for the pilot system
won’t have special cabinets, but
we will experiment with several
types of terminal stands for both
stand-up and sit-down use.

Feedback Invited

We invile comments on our
proposed hardware shopping list
for the Community Memory sys-
tem. [n particular, we are open
to advice on the best design for
the public terminals and the set-
up of information stations. We
will be actively soliciting feedback
during the trial of the pilot sys-
tem, and we would like to hear
about what equipment is being
used to support electronic bulletin
board systems, and systems
involving public use of comput-
ers.

Attention All Programmers

The Community Memory Prbject is looking for a few good programmers.
If you’re interested in doing something socially beneficial with your skills,
send a letter and resume to us at 916 Parker Street, Berkeley, CA 94710.
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Hardware Components of the

What hardware -- computer,
disk storage, terminals, modems --
will a Community Memory system
require?

Its average node should be able
to connect 16 to 20 terminals at one
time. Computer and disk storage
should operate with enough speed
and efficiency to give users good ser-
vice. The terminals should be easy
and comfortable to use, and might
have a joystick, mouse, or touch
pad, as well as a keyboard, for fast
or fancy message maneuvering.

The recipe for these hardware
elements is currently being refined
by our Hardware Committee, whose

members will order the equipment -

for the pilot system. A local
engineering research and develop-
ment firm, Golemics Inc., is
custom-tailoring designs for a termi-
nal and an input device which will be
available for future Community
Memory systems. However, we plan
to keep the Community Memory
database and inter-node communica-
tions software portable enough to
run with a variety of terminals and
computers.

phone line

central
computer (cpu)j
with RAM

disk storage

Here’s a diagram of the types of
equipment needed for a typical Com-
munity Memory node, with some
definitions of terms:

Central computer: the machine that
carries out information and retrieval
requests on behalf of the users.
(Also called “‘cpu™ or central pro-
cessing unit.)

RAM (Random Access Memory):
the computer’s internal memory
storage for current tasks.

Disk storage: bulk storage for users’
messages and comments. Disk
storage can be much larger than the
cpu’s internal storage.

Terminal: a keyboard and screen for
typing and displaying messages.
Modem: a device to connect the
computer to the terminal through a
telephone line.

Joystick, mouse, or touchpad: dev-
ice for pointing lo items or com-
mands on the screen (alternative to
typing commands or pressing the
arrow keys on the keyboard).

Pilot System

Choosing the Hardware

Over the years, the Community
Memory software has been
developed on many different com-
puters, beginning with one of the
first of the inexpensive minicomput-
ers, a hand-built DEC LSI 11/23
affectionately nicknamed “‘Stupid.”
Although we have always dreamed
of being able to run the system on a
$1000 home computer, we're not
there yet,

Fortunately, as the Community
Memory software has expanded, the
amount of computing power that can
be packed into a microcomputer has
kept pace. Most home computers
are based on 8-bit computer chips
such as the ZBO or the 6502. In
recent years, faster and more power-
ful 16-bit chips are being used for
desktop microcomputer systems that
have all the capabilities of a mini-
computer.

The  Community = Memory
software currently performs best on
mid-range 16-bit microcomputer sys-
tems such as those based on. the
Motorola MC68000 processor chip.

terminal

joystick,

mouse,
or touchpad

to control them, and, in the case of
military uses, to threaten them. The
last thing we want is for the
existence of Community Memory
somehow to obscure these facts.

An Alternative Information
Utility

Computer communications net-
works that bear some technical
resemblance to Community Memory
are fast being developed under spon-
sorship of several governments.
Field testing by corporate
conglomerates in the United States,
Canada, and Europe is underway.
These Videotex networks and other
information utilities will soon pro-
vide teleshopping, telebanking, and
telestudying -- but not much in the
way of interactive communications.

For example, the Canadian
Videotex system, Telidon, boasts
fancy graphics capabilities that
advertisers love. But so far, public
Telidon terminals provide users only
a keypad with which to make menu
selections from pre-packaged data-
bases, rather than with a full key-
board to enter their own messages.

Community Memory differs
from these commercial systems by
virtue of ifs public nature -- its open-
ness and its dependence on the users
of the system. The contents of the
Community Memory database will
come directly from the public rather
than from information providers
with commercial interests. Each user
will have full interactive access to
the database, including the ability to
contribute to it on an equal basis and
to attach commentary to any item in
it. The Community Memory termi-
nals will be located primarily in pub-
lic places rather than in the living
room. And the owners of the Com-
munity Memory network will be
community or nonprofit groups, who
will jointly determine how the sys-
tem develops, how it’s run, and how
it’s supported.

Community Memory is an alter-
native information utility that seeks
to establish a different relationship
with the public it serves. In addi-
tion, we hope that Community

Memory will be a forceful enough
example of the potentials of the
technology to provoke demands for
similar interactive services from
users of private information utilities.

The freely available ‘‘electronic
bulletin boards’ that computer hob-
byists have developed are more com-
patible with our viewpoint and sys-
tem. Community Memory may
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® The concept of “‘keywords™
-- labels provided for each mes-
sage by its author -- will be
stressed, and user-generated
categories will be be éncouraged.
Conventional menus, which force
information into  pre-defined
categories, will be available as
organization aids. But their use
will be optional.

In our society, computers tend to concentrate

power where too much already accrues.
Most often, the technology is used to keep
track of people, to put them out of work, to
control them, and, in the case of military

uses, to threaten them.

develop 1o provide access to elec-
tronic bulletin boards and (o public
portions of other databanks.
Currently, you need a personal com-
puter of your own to use the elec-
tronic bulletin boards, and they usu-
ally have limited capabilities.

As the Community Memory
nelwork grows, it will evolve in
response both to technical develop-
ments and to the desires of its users.
For example, if personal computers
really become as common as per-
sonal cars, Community Memory may
support dial-in access. But the
features of the system that
correspond with our desire to build a
liberatory communications tool are
unlikely to change.

Design Principles

Both the social and technical
design of the Community Memory
system reflect our political under-
standing of communications technol-
ogy. Here are some of our design
principles and features:

® The system will be easy
enough to learn that it does not
intimidate the first-time or casual
user. More complex functions
will be available to experienced
and sophisticated users, but these
will be nearly invisible at first
glance.

® There will be no private
files. Any user can read any mes-
sage and attach comments of
unlimited length and number to
it. However, a message can be
edited only by its author.

& Since commenting and
indexirg facilities will be an
integral part of the system, any
user can help organize a custom-
ized *‘view™ of the database.

® There will be no censorship
beyond what is necessary for legal
and housekeeping purposes.

e Use of the system will be
cheap enough to be in reach of
almost everyone.

® The hardware necessary to
run a node will be relatively inex-
pensive, so that many groups can
““buy into’’ a node.

® Each node will be as self-
sufficient as possible, so that
technical or political crises
affecting other nodes in the net-
work won’t bring down the whole
system.

Putting these long-held princi-
ples into practice raises sticky ques-
tions that we’re still discussing.



Eoming Soon to a Terminal Near You

We expect that the pilot sysitem
will begin as a network of about 20
terminals. The terminals will be
sited in such public places as
libraries, grocery stores, coffee shops
and community centers. This pilot
test is designed to expose the system
to a wide variety of users and to a
fully general information-traffic, but
to concentrate its resources in a
small enough locale for it to be
meaningful as a community utility.

To make the system immedi-
ately useful, we’ll ‘‘seed’’ the data-
base with information likely to be
interesting to its users. We’ll also be
recruiting local ‘‘gatekeepers™ to
help organize and tend the database
as it grows. A gatekeeper is not a
terminal-gitter; Community Memory
terminals are meant to function
without on-site assistance. Modest
coin-box fees will probably be
charged to explore the possibility of
direct user support.

We'll monitor the pilot inten-
sively, both on site and remotely.
The pilot is part of the design pro-
cess of the Community Memory sys-
tem, during which we’ll be asking its
users to participate in its social and
technical evolution. We’ll be testing
different versions of how the system
appears to users and encouraging dis-
cussion of the Community Memory
concept.

We hope the pilot will stimulate
the formation of groups -- based
either on geographic proximity or
common interest -- that will own and
operate other nodes. We envision a
wide diversity in the character of
Community Memory nodes, though

we want to maintain a unity of con-
cept and image. The agreements we
work out with node hosts will vary
according to their needs and natures,
but every node will be recognizable
as part of the Community Memory
network.

The imminence of putting our
long-held principles into practice has
stirred some debates among us, One
of the most controversial issues is
the propriety of developing -- or

® a super-utility for micro-
computer users and users’
groups, organizing their
knowledge and resources

e a utility focused on skills
exchange, barter, and other ways
to further a person-to-person
economy.

Any of these functions might
develop as subsystems of a fully

We hope the Community Memory pilot will
stimulate the formation of groups -- based
either on geographic proximity or common
interest -- that will own and operate other

nodes.

encouraging others to develop --
*“dedicated™ or special interest Com-
munity Memory nodes, in contrast
to fully public ones. Proposals have
included dedicated systems for:

® a grassroots activist net-
work, most likely in the antinu-
clear or environmental move-
ments

& a network of health care
agencies and sites, to collect
information about health care
providers and quality, about
shared problems and practices,
and about available resources

public Community Memory node.
But they are also proposals for
emplacements of Community
Memory that seem feasible in their
own right, inviting our atlention
after the pilot system is in place.
Which of them, if any, we choose to
explore will depend strongly on the
interest and resources we find in the
proposed ‘‘target” communities to
help us and spur us on.

Another controversial issue for
us concerns dial-in access lo the sys-
tem. OQur current discussion holds
against it not only the privileged
access it would give to owners of

personal computers, but also the
problems of geographical dispersion,
privatization, and lack of face-to-face
interaction.

Yel we have a sense that Com-
munity Memory’s democratization of
information goes on more through
the system itself than through the
environment of its access. We also
feel that the personal computer
info-sphere needs some example of
user-provided, user-driven informa-
tion systems -- before commercial
developments foreclose the chance
for them to grow,

Other issues include the ulti-
mate cost of Community Memory to
users and to node hosts (how cheap
is cheap enough?); the agreement
we’ll strike with node hosts (what
policies must a group agree to follow
in order to call itself Community
Memory: for example, will continu-
ous public access to the terminals be
required?); the part that the node
hosts will play in planning and carry-
ing aut publicity, education, and pol-
icy formation for the system; and the
degree of control we may need 1o
exercise over databases or provider
identities {we stand strong for no
conlent control, but face libel and
copyright issues).

There are many more issues.
It's a full agenda. Again, we invite
your comments. We’ll try to keep
you posted on developments through
future issues of Community Memory
News.

Community Memory and

Computer Services

While we’ve been slaving away
over the hot terminals, other groups
interested in community uses of
computers have also been hard at
work. Though their ideas and pro-
jects are sometimes quite different
from ours, they often overlap or are
complementary.

(The most complete recent list-
ing of such projects is in Steve
Johnson’s “‘Information and Com-
munications Technologies for the
Community,’”* available for $6.00
from Center for Urban Education,
0245 SW Bancroft, Portland, OR
97201, But as in the rest of the
computer field, developments in
community computing are so rapid
that any “‘complete works™ is soon
obsolete.)

The primary focus of most of
these groups is to provide computer
services -- word processing, account-
ing, mailing lists -- to community,
nonprofit, and pgrassroots political
organizations. While we appreciate
the importance of this task, it’s not
what Community Memory itself is

fund both of these functions. They
will present their plan to private
investors who have expressed
interest in their project. PICA is try-
ing to put together a cooperative of
community groups and small
businesses to purchase the necessary
equipment and resources.

The personal computer info-sphere needs
some example of user-provided, user-driven
information systems -- before commercial
developments foreclose the chance for them

to grow.

meant to be about. However, recent
talks with several groups on the
West Coast suggest that people who
are developing community-oriented
computer services might well be
interested in  hosting Community
Memory nodes. The possible
configurations are numerous.

For example, both the Com-
puter Services Collective in San
Diego and the Public Interest Com-
munications Association in Seattle
plan to combine computer services
for progressive groups with Com-
munity Memory-like communica-
tions facilities. CSC is drawing up a
plan for a business-oriented com-
puter services operation in San
Diego that they hape will be able to

(The Computer Services Collec-
tive may be contacted c/o Willard
Russell and Joel Schwarzbart,
Applied Sciences Building, UC Santa
Cruz, Santa Cruz, CA 95064. The
address of the Public Interest Com-
munications Association is 318 17th
Avenue, Seattle, WA 98122, 206-
329-1804.)

We don’t mean to suggest that a
Community Memory host group
must already be well-versed in com-
puter technology. As the scenarios
mentioned elsewhere in  this
newsletter indicate, we hope that
neighborhood groups, aclivist
groups, and groups based on other
affinities will work with us to proli-
ferate Community Memory.

illustratign couriesy 1DOC
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Last fall, Community
Memory and the management of
the Telegraph Avenue Co-up super-
market (a Community Memory ter-
minal site} obtained feedback from
Community Memory users with a
short questionnaire developed by
the Co-op Education Department.
The following is an outline of the
results.

Questionnaires were placed
next to the terminal and voluntarily
filled out by a variety of CM users.
There were questions about age,
sex, income and amount of previ-
ous computer experience. Other
questions concerned use of CM:
how often, when, and where. In
addition, the survey asked what
kind of information the user would
like to get from (or put into) Com-
munity Memory.

A total of 60 people
responded. Most of the people who

Co-Op Store Surveys Community Memory Users

People are mainly interested
in vusing the CM system as an elec-
tronic bulletin board (78%). In
addition, 66% wanted to see the
system as a forum for community
information, 27% would like to use
it as a clearinghouse for consumer
and nutritional information and 8%
wanted to see news about the Co-
op.

The Telegraph Avenue Co-op
terminal is part of a three terminal
pilot Community Memory System.
Currently there is no charge to use
the system, but there are plans to
attach a coinbox to each terminal.
Users would be charged an access
fee (for example, 25 cents for 5
minutes). Proceeds from the coin-
box would help pay phone bills and
maintenance costs. Because of this,
one question asked how people’s
use of Community Memory would
change if the coinbox were

“My 7 year old daughter has had fun teaching people who
were struggling to use it. So have I. I love to see it here.”

filled out the questionnaire were
25-44 years old. 37% were women
and 63% were men. The largest
proportion of respondents made
less than $10,000/year (34%); 25%
were in the $10-20,000 bracket. Of
the people surveyed, 17% had
never used a computer before, 55%
used one accasionally and 8% used
one often.

When asked about how much
they used Community Memory,
32% said they had used it over 4
times, 23% had used it a couple of
times and 30% had only used it
once. 11% of the people surveyed
had never used CM at all, but they
filled out the survey anyway. 71%
have, at one point or ancther, been
unable to use Community Memaory
because it was either not working
or already being used by someone
else. Most people use the system
in the evening (31%).

installed. The question was:

HOW WOULD YOUR USE OF
COMMUNITY MEMORY CHANGE IF
COMMUNITY MEMORY COST 25 CENTS
FOR 5 MINUTES?

__ USEIT A LITTLE LESS
__ USEIT A LOT LESS
~_ WOULDN'T USE IT AT ALL

New users check out the Co-Op terminat

ommunity

Photo by Karen Pausell

Of the 60 people surveyed,
5% wrote in that they wouldn't use
it any less. (That category was
inadvertently missing from the list
of choices). 26% said they would
use CM a little less, 15% said they
would use the system a lot less and
32% said they wouldn’t use the sys-
tem at all.

One of the Ilast questions
(which inspired the most varied
responses) was ‘‘What word best
describes Community Memory?”’
According to the respondents, the
words that best describe

Community Memory are: fascinat-
ing, insiructive, relevant, out-
ated, great, fantastic, tedious,
tacky, inefficient, needed, interest-
ing, cluttered, useful, wuseless,
friendly, unfriendly, fun, boring,
hetpful, needing more locations,
cumbersome, novelty, ok, wonder-
ful, progressive, original, great
potential, intrepid, keen, slow,
neat, exciting, expressive, over-
structured, valuable. As you can
see, perceptions varied quite a bit.

Stories about using the Com-
munity Memory system were soli-
cited at the end of the survey. The

following quotes were taken directly
from the surveys:

*I was considering a decision
and couldn’t make up my mind. I
threw out the question on Com-
munity Memory and have had
several responses. It's a fantastic
feeling to read a response to your
message!”’

“My 7-year-old daughter has
had fun teaching peocple who were
struggling to use it. So have L. [
love to see it here.”

*I located an old acquaintance
through this once. (Fancy meeting
you here!)”

“Input not controlled. It's
fuil of obscenities. Too bad. Tech-
nojunk.”

“Time to use it is more
important to me than money to use
it_"

“The few real messages are
interesting; the incredible number
of stupid messages make its use
(browsing at any rate) quite irritat-
ing. Perhaps once people get over
the thrill of being able to swear and
talk about sex in public that will
change.”

“It has been most interesting
observing the system grow and see-
ing how individuals discover new
communication patterns.”’

Because only people at the
Telegraph Avenue Co-op were sur-
veyed and because the sample is so
small (60 people), this survey is
not representative of all of the
Berkeley Community Memory
users. However, it’s interesting to
find out what sort of people are
using the system and what their
perceptions are. It is also instruc-
tive to find out what people are
using it for and what they would
like to see it become.

This survey was taken three
months after the terminal had been
installed, so we can assume that the
views uncovered are the initial
reactions to the idea (within this
particular community). A follow-
up survey might uncover a move
away from the perception of the
system as merely an electronic bul-
letin board. At the time of this
writing, we have noticed that many
people are also using the system for
dialogues, discussions and
announcements of events and com-
munity services.
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Becoming Self-Supporting

We're planning to start charg-
ing for wusing the Community
Memory terminals at some future
date. The fee most often men-
tioned is 25 cents, the same price
as the cheaper video games.

Here “are the results of some
computations we’ve done to answer
the question “How many quarters
would it take for a Community
Memory system to be self-
financing?”’ Before we lead you
through the calculations, we'llfease
the suspense by saying: 51 quarters
per day, per terminal will pay for a
16-terminal Community Memory
system, one and one-half staff peo-
ple, phones, maintenance, and
insurance.

To arrive at ‘*51 quarters per
day,” you need to divide the total
startup costs shown in Table 1 by
60 months {5 years) to arrive at a
monthly pay-off of $893. Adding
the ongoing monthly costs from
Table 2, that’s $5038 a month in
expenses. That sounds steep...but
the cost per terminal is only $314
per month ($5038 / 16 terminals).

We figured that some places
would be open 7 days a week, and

The node $30,000
computer

Terminals 10,400
Modems 9,600
Furniture 2,000
Phone 1,600
installation

Total Startup  $53,600

Table 1: Start up Costs for a 16-Terminal Community Memory

Maybe as low as $15,000, or as high as
$50,000, depending on the particular machine,
memory, number of ports, etc.

16 terminals at $650 each

16 pairs at $600/pair

Tables {and perhaps chairs) for each site
Average of $100/site

others only 5; we compromised
with a figure of 25 days per month.
Dividing 3314 per month by 25
days, we arrive at $12.56 per termi-
nal per day, or 51 quarters (and 6
more cents).

We use the figure **5 minutes
for a quarter”’ as our ballpark figure
when describing our charging
scheme; if we use this as the rate,
each terminal would need to be fed
quarters for 51 5-minute sessions, a
total of 4 hours and 15 minutes per
day.

Even though we don’t have
coinboxes attached to our terminals

Personnel $2,750
Phone lines 720
Rent 200
Computer 175
maintenance

Additional 100
maintenance

and repair

Insurance 100
Phone, supplies 200
postage, etc.

Total Monthly  $4,145
Costs .

Table 2: Monthly Costs of System Operation

1 172 full-time equivalents at $20,000/year
$45 per site

A space for the computer, and the 1-1/2
workers

Cost of our current maintenance contract
Terminals & modems

For the computer and terminals
Costs of maintaining the office

in Berkeley yet, we find these
numbers encouraging. With just 3
terminals (and two of them at loca-
tions that are open only 6 or 8

hours a day), the terminals average
more than 4 hours of use on the
busiest days.

These calculations are still in
the ““back of the envelope’ stage.
We may have under- or over-
estimated some costs. We haven't
done a recent computer price sur-
vey, but we believe that computer
prices will continue to go down.
The biggest expense over time is
actually the salaries; this might be
reduced with more volunteer effort,
or might be higher if there aren’t as
many volunteers.

One aspect of the model
that’s very interesting when you
play with it on a spreadsheet is its
dependence on the number of ter-
minals. Adding a few more termi-

nals increases the original invest=——/

ment slightly, but substantially
reduces the number of uses
required per terminal, since the
cost of the computer and the fixed
monthly costs are spread over a
larger number of users.

After we have installed coin-
boxes on our three pilot terminals,
we’ll be able to get a more accurate
estimate of how many quarters it
really takes to keep a Community
Memory system alive and well,

%

Y. e
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The Free Speech Policy

On March 8, 1984, we sent a
memorandum to one of our potential
host sites that explains our pelicy of
not editing or censoring messages in
the database, except when someone
makes a complaint about a specific
message stating that the message is
causing personal harm or harassment.
In practice, we've had to remove only
Jour messages in ten months of opera-
tion.

This ‘‘free speech policy” has
always been controversial, giving
rise to concerns about good taste,
legality, expediency, efficiency, and
other aspects of the operation of
Community Memory. Excerpts
from our collective response are
included here.

We would like to respond to
your concerns about the appearance
of racist, sexist, commercial, and
unwanted messages on the Com-
munity Memory computer bulletin
board. While we certainly share
your concerns about possible
abuses of the system, we feel that
allowing representatives of the
Community Memory Project or
anyone else to remove “‘inappropri-
ate” messages is not the best
solution.

We have worked hard to
develop Community Memory, and
have lived for years with dreams
about its use as an open channel for
community discussion and organiz-
ing. The issues you raise are ones
that we've considered carefully, and
we'd like to share our thoughts
about them.

The practical argument

First, we believe that there
won’t be enough unwanted mes-
sages to create a problem. During
a public test of a much earlier ver-
sion of the system, in 1974 and
1975, wvery few such messages
appeared. We intend to provide an
atmosphere around each Commun-
ity Memory terminal that

encourages uses we support. We
will “‘seed”’ the database with mes-
sages about community activities
and resources, public and political
events, skills sharing, and similar
topics. Off-line, we will prepare
literature and posters that explain
our hopes for the system.

The political arguments

The Community Memory sys-
tem provides a way for any user to
respond to any message. A user
may attach a comment to a mes-
sage, and subsequent readers of the
original message wili be informed
of the the existence of the com-
ment.

The constitutional argument

The suggestion to establish a
reviewer who decides what s
appropriate for the Community
Memory and what is not raises First
Amendment issues of free speech
and censorship. Aside from the
importance of upholding these
principles, it is dangerous for pro-
gressives to set precedents that
smack of constraining free speech.
Once we bend the principle our-
selves, we are in a much weaker
position when censorship is pro-
posed from other political quarters.

The legal and regulatory
issues raised by computer informa-
tion utilities are as yet unresolved.

Debate and exchange will certainly provide a much better
political education for the users of Community Memeory
than would sweeping problem messages under the rug.

The ability to comment on
messages means that Community
Memory can be a forum for dis-
cussing issues like racism and
sexism. Debate and exchange will
certainly provide a much better pol-
itical education for the users of
Community Memory than would
sweeping problem messages under
the rug. In fact, instipating the
open exchange of ideas and opin-
ions is one of the raisons d’etre of
the Community Memory system.

The technology on which
Community Memory is based is
relatively new, although com-
mercial systems that use the same
technology are currently being
planned and field-tested. The
developers of these commercial
“information utilities’® will make
no provisions for the public interest
unless they are forced to do so. We
would like Community Memory to
serve as an example of the
demaocratizing potential of the new
technology. If it is to be exemplary
it must take care not to set a pre-
cedent for controlling the contents
of such systems.

We have posted notices on each
terminal that state:

PLEASE READ BEFORE USING
COMMUNITY MEMORY

Community Memory is an unmediated
communications system. All user mes-
sages go directly into the system, and
are available immediately to all ather
users.

Messages are not reviewed or
screened in any way.

Each message in the Community
Memory represents solely the opin-
ion of its author. Neither the
Community Memory Project nor
the sponsors of individual terminals
can make any attempt to verify the
accuracy or appropriateness of the
information or statements in these
messages.

You use and view Community
Memory at your own risk. We
offer users the opportunity to com-
ment on messages which they think
are inaccurate or incorrect. Like
messages, comments aré not
reviewed or screened.
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software license agreement that
would have funded us for a year.
Apple Computer  Corporation
agreed to donate three Soroc termi-
nals. All that remained was to
select three Berkeley terminal sites.

We wanted places where the
terminals would be in plain view
(to attract users and to prevent
vandalism); places that had heavy
foot traffic from a variety of people
and where the hosts were interested
in the Community Memory experi-
ment. After visits to about a dozen
prospective sites and much negotia-
tion, we found three sites that met
our criteria: the Telegraph Avenue
Co-op, part of 'a’ chain of coopera-
tively owned supermarkets; La
Pena Cultural Center, a restaurant
and community meeting place; and
the Whole Earth Access Store, a

“hip™ store whose

department
clientele ranges from back-to-the-
land types to Yuppies.

We then ordered the special
lines we needed from the phone

company, and based on their
estimated installation time, started
telling people we would be
operating in early May.

Having agreed to ‘‘go public”
at a Grand Opening party at the
end of April, we rushed to add the
finishing touches to the hardware
and software. We modified the
not-so-state-of-the-art Soroc termi-
nals, added software for collecting
statistics on system use, and
developed techniques for making
repairs without having to interrupt
the system’s operation.

As if this weren’t enough to
keep us busy, we became involved
with ““The Electronic Cafe,” an art
project timed to coincide with the
1984 Olympics that connected
several Los Angeles restaurants
into a video and computer network.

The schedule was tight. The
final modifications to the terminals,
for example, were finished ten
minutes before the grand-opening
party.

Unfortunately on the day of
the party we also learned that our
software license agreement had fal-
len apart. That meant our prospec-
tive income would be well below
the bare minimum. At the very
least, Community Memory would
grow much more slowly than we’d
planned. Despite this, we deter-
mined that somehow we'd come up

Drawing by Larry Gonick

with the effort and money to get
the system installed and to keep it
going. The same financial situation
— and the same commitment —
continue to this day.

In addition to that bad news,
we had a great deal of difficulty
convincing the phone company that
we wanted only a very simple con-
nection between each of our three
local terminals and the host com-
puter. Since we deliberately sited
the three terminals within easy
reach of one phone company busi-

"ness office, we didn’t want or need

conditioned lines or even a dial
tone. It took several weeks, several
crews of installers, and several tries
before all the terminals were
hooked with the simple *““twisted
pair”’ that we requested.

The first terminal finally went .

on line at La Pena cultural center
on July 17, 1984. Several phone
problems later, we installed the
Co-op terminal in early August and

the Whole Earth terminal in Sep-
tember.

The three Community
Memory terminals were — and still
are — the first public-access com-
puters that allow users to put their
own messages into the system. All
of the major Bay Area newspapers,
several national publications, and
several radio stations covered our
debut.

After the first few hectic
weeks in which our public found
problems and we made repairs, the
system itself settled down and
started running well. It quickly
gained an enthusiastic following at
each of the terminal sites.

Many of the problems we’d
anticipated never materialized.
People were able to use the system
without supervision, and there has
been no vandalism whatsoaver.

The Community Memory is
now filled with about 3000 mes-
sages, ranging from ads to jokes to
poetry to politics to nonsense. As
might be expected from a system in
which messages are not edited or
censored, there is something to
interest or offend almost everyone.

One of the major ongoing
complaints about Community
Memory is the number of garbage
messages it contains. Interestingly,
the cdatabase is changing in charac-
ter as the system matures. We are
noticing longer and more substan-
tive messages replacing the “‘visible
CB radio” chatter that we saw at
first. More users are taking advan-
tage of the author and password
features, which lets them edit their
own messages at a later date.

We’'ve had three open com-
munity meetings about the system,

— continued on p. 7

‘#.;,;

Community Memory News is a publication
of The Community Memory Project. Issue
Number Two was produced by Terre Bey-
nart, Marcy Darnovsky, Sandy Emerson,
Carl Farrington, Lee Felsenstein, and Karen
Paulsell. Feel free to contact us with your
comments and questions at: 916 Parker St.
Berkeley, CA 94710. (415) 841-1114,
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Starting a Community Memory

The Community Memory
Project is now ready — and eager
— to help other groups start their
own Community Memory systems.
We’ll provide the software and sup-
port, including operating instruc-
tions, installation procedures, other
literature, signs, and training. The
operators of the system — a local
group or coalition — will be
responsible for providing the
hardware, arranging for the termi-
nal sites, and running the system.

We’ll ask each group to sign a
formal license agreement with the

" Community Memory Project. The

e
i
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license agreement includes a set of
operating principles and practices
for the Community Memory sys-
tem. We're working on a draft of
this agreement. We'd like to hear
your feedback on these basic princi-
ples:

Public Access:

All terminals at which the CM
software and/or database is avail-
able for use will be accessible to the
general public during the entire
time that the host site is open to
the public.

Free Speech:

Messages entered at the ter-
minals will be immediately available
to users: there won't be any prior
review process.

Messages in the CM database
may not be modified by the system
operator excépt:

Expired messages can be
deleted.
et

If a person submits a com-
plaint that a particular message is
causing harm or problems, and that
person unambiguously identifies the
message, then that message may be
removed by the system operator,

Non-profit Operation:

The system will be operated
on a not-for-profit basis. If fees are
charged for using the terminals,
they must be low encugh to be
considered nominal. Any revenue
realized from these fees must be
used to cover the capital and
operating expenses.

Connection to the Network:

When the network is available
to interconnect Community
Memory nodes, the system opera-
tor agrees to link the local node to
the network.

System operators will assist
other groups in setting up Com-
munity Memory systems by provid-
ing information and technical assis-
tance whenever possible.

Our Escape Hatch:

The Community Memory
Project can review the performance
of system operators, and rescind
the agreement if they aren’t meet-

We want to take the investment we’ve made — the years
we’ve spent developing the Community Memory software
and concept — and with a minimum set of ‘‘rules”
encourage politically progressive community-based

information structures.

Information in the database
cannot be used except through the
public Community Memory termi-
nals. In particular, the information
cannot be sold or transferred to
other databases.

Community Accountability:

The system operator will
demonstrate sensitivity to the needs
of the community, and have some
public accountability. (This could
be in the form of community meet-
ings and/or publicly available
minutes and records.)

ing the spirit and terms of the
agreement. The Community
Memory Project will give a system
operator at least 6 weeks’ notice
before a review,

" “One_of our objectives is to
encourage-innovation and diversity
in 'the _applications of Community
Memory; We. wanit to take the
investment” we've ‘made — the
years we've spént developing the
Community Memory software and
concept — and with a minimum set
of ‘‘rules’ encourage politically
progressive community-based infor-
mation structures.

New CM Network Gets Good Response

— continved from p. 2

all of which were well attended and
provided us with lots of ideas and a
couple of valuable new volunteers.
As part of an ongoing fundraising
campaign, we’'ve hired a profes-
sional fundraiser and continue to
submit grant applications to various
foundations and agencies. We’ve

taken steps toward forming the first
Community Memory Association.
The Association will assume owner-
ship and control of the Berkeley
system, with the active participation
of more of the Co-op grocery stores
as a likely prospect.

This year, we hope to add
more terminals to the Berkeley sys-

tem, and to attach coin boxes and
printers to the terminals that are
already installed. We have learned
a great deal about the power and
limitations of our system by doing
this pilot. We plan to make the
system even easier to use and
better at helping users find just the
messages they want. As always, we
need your help.




The Community Memory Project
916 Parker St. x
Berkeley, CA 94710 ?&;‘9‘5

“The important point i
| i about th
System is that it gives peaple the pc:.\srer
to make their information public,”

Community M

A publication of The Community Memory Project

emory News

From (ate 89 o early ‘@5
after te Berkeley ﬁrmiﬂfsﬁlﬁumber Two
v 5

New CM Network Gets Good Résponse

The Community Memory
system has been up and running on
three terminals in our home town
of Berkeley, California for nearly a
year. It seems to be a hit! Every
month, each terminal gets about
600 uses, and over a thousand new
messages are added to the database.

We hope that this single
three-terminal system is only the
beginning. Already, the pilot sys-
tem is starting to demonstrate
Community Memory's potential as
a new, democratic communications
medium, an enterprise that com-
bines the spirit of the Free Speech
Movement with the best of Silicon
Valley technology.

New terminals will be added
to the Berkeley system as soon as
we (or someone else) can afford it.
We're also talking with other
groups about installing Community
Memories in their communities.
Eventually, our networking
software will link together several
Community Memory systems 50

included in this issue.)

The Community Memory

Project spent 1983 developing a
prototype of the system and testing
it on as many people as we could

The three Community Memory terminals were — and still
are — the first public-access computers that allow users to
put their own messages into the system.

that any user can dip into the infor-
mation pools of all the Community
Memories.

Installing the Berkeley Com-
munity Memory was the climax of
many years of work: the path we
took had many long detours. The
early part of our history is told in
An  Intreduction 1o  Community
Memory and in Issue #1 of Com-
munity Memory News, which was
published in 1983. (Both of these
are available; see order form

convince to sit down in front of a
terminal. We tried it out on visi-
tors to our warehouse office, and
on people without prior computer
experience that we invited to use
the system while we watched over
their shoulders. We carted our
equipment and our literature to
community fairs, to conferences,
and to neighborhood meetings. We
talked to potential sponsors of a
pilot system — groups that would
purchase the necessary equipment,
host a set of terminals, and manage

the system.

After a year of testing and
revision, we had a system that was
simple to use, yet powerful enough
to enable people to organize and
share any kind of information.
However, we still had no agreement
on where to put the system.

Qur biggest problem seemed
to be communicating what kind of
system we had in mind. Without a
concrete example to look at, many
people had trouble imagining what
such a system would look like and
how it would be used. In January
1984, we decided that our best bet
was to install a three-terminal
demonstration of the Community
Memory system in Berkeley, our
home base.

We thought we could easily
afford to finance the pilot ourselves:
although we were (as always) short
of funds, we had just concluded a

— continued on next page
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On the Community Memory System, Messages Grow on “Trees”
f PHILOSOPHY TUTOR \ TUTOR ( PHILOSOPHY BACKGROUND )

—P

Date: 2/23/87 Author; Philosopher
Index: philosophy, wtor, tutoring, philosopher

Call me at xxx-xxxx for philosophy. I will discuss terms

ARTIST, MALE WA
Date: 2/22/87  Author: Anonymous

{ PHILOSOPHY TUTOR WANTED, M]D AGED A

Index: philosophy, tutor, history, androgyny, sex, art,

How do we comunicate when such basic concepts as
belief truth, etc are not universally defined and indeed are
different for different people even within the same

\ in private. )
{ PHILOSOPHY TUTORING \
Date: 2/28/87 Author: Anonymous @

Index: artist

Date: 3/13/87 Author: Anonymous
Index: anauncements, of, phylosofer’s, head

thosght . —> Respond to =re- Philosophy tutoring
Philosophy tutor wanted. Mid aged artist, male wants Name Sahlu Alemayehu ‘
10 dicu:fhmyd leamn about ideas. a\%*m pay tutoring fees Qualification =pilosophy of education based on the
to grad student or equiv. A broad knowlege of the philosophy of free enterprise
history wf thought is necessary. Tel- yyy-yyyy
Sample quesﬁons} ) Add- 123 Blahblah Dr.
How has the concept of self changed from ancient to \___ Someplace, Cal. )
modem times? How is it different in non westem
cultures. { PHILOSOPHER ADD

culture? Name Sahlu
How are yin yang dichotomies related? Does the Qualification Philosophy of free enterprise
male-female polarity extend to the soul what ever that Psycho-epistemologist
is? What does it mean to be androgynous? History of art and science
Why are philosophy books so filled with so much Address 123 Plahblah Dr Someplace CA ;
boring nonsense? ’ \ Phone yyy-yyyy y
Leave response here with your qualifications and price
kand means of contact. y
{ WHY IS PHILOSOPHY DIFFERENT IN NON-WHITE )
CULTURES? PERHAPS
Date: 3/19/87 Author: Anonymous
| Index: [no index words entered)
WHY is philosophy different in non-white cultures?
Perhaps you should look to their art forms; especially the
koral tradition/concepts of time are vastly different. y
by Harlan Shays losophy tutor, This entry is unuswal  (2) and (3), Perhaps the third response
mainly because it was longer than one  was an effort to clarify the previous one,
It would be impossible to  screen: few messages go longer than ong  In any case, they demonstrate that a wider

reproduce an average chain of messages
from Community Memory. Thers are no
typical messages or comment chains. The
“message tree” replicated here demon-
strates some of the ways people use CM.
These messages were written
between February 23rd and May 7ih,
1987. They are reproduced exactly as seen
on the system, except for phone numbers
and addresscs, which werechanged forpub-
lication here. The chain begins with a
relatively straightforward request for a phi-

i

frame. Four responses followed the ini-
tial message. While we cannot know the
intentions of the writers, certain obser-
vations can be made about their respective
contributions.

If we compare the resulting chain
to a family tree, then it is the “first
branch” that seems to indicate that the
tutor-seeker quickly found what he
sought. Converscly, the second and third
branches immediately dead end. It seems
clear that the same author wrote responses

presence on CM does not necessarily
mean greater user comprehension. More
messages do not automatically clarify the
author’s position,

The final branch turns away from
the initial request and becomes more of a
dialogue in its own right. The fourth
response (4) offers the tutor-seeker help in
defining the question. Though brief in
wording, it shows two aspects of CM in
action. First, because the author did not
write a tille, the system plegged most of

" o v

>

Date: 2/23/87 Author: Anonymous
Index: education, phliosphy, art

What is your education?

g

BELIEFS )
Date: 3/19/87 Author: M. Berkowitz

america, politics

excellently, by the way.)
Death to all Gentiles,
Martin Berkowitz

\

r
JEWISH PHILOSOPHY: THE ONE TRUE SET OF

Index; studco, farming, second, alliance, religion,
phllosophy, martin, jew, boy, berkowitz, m.

*STUDCO*STUDCO*SCUDZO*STUDCO*STUDCO*
WHY is philosophy different in non-white cultures? Isn't
that a bit like asking why chimps didn't write English
Common Law? Intelligence is a genetically transmitted
trait, just as brown hair and large phalluses, There is only
one truc master race, and that is people of Russian Jewish
descent. (Myself and my compatriots fit that description

*STUDCO*STUCCO*STUDCO*STUDCO*STUDCO*

Date: 2/24/87 Author; Philosopher
Index: philosophy, tutor, philosopher, truth

BA University of California, Berkeley, 1969.

10-year study of ethical, political and economic
philosophy since. Ihave expertise in these fields. I
cannot help you with epistemology, Oriental philosophy,
and other fields, Satisfaction guaranteed. Iam one of
the world's top experts on natural moral law, havmg
writien extenslvely on the subject.

JEWISH PHILOSOPHY; GODS JOKE OF THE AGES1
Date: 5/7/87  Author: Anonymous
Index: reality, beanbrain, berkowitz

god has his little jokes, i guess yur itl

J

Date: 3/23/87 Author: Mr. Natural
Index: philosophy, race, mr, natural

\.

{ PHILOSOPHY KNOWS NO RACIAL BOUNDS

How do you know it is different. It looks all the same
to me. Pygmy philosophy is identical to Jewish
philosophy, which looks like the Tao.

W

the first line (as it appeared on the termi-
nal screen} into that slot. The resulting
fragment made an intriguing teaser for the
message and may have boosted partici-
pation in the chain. Second, this response
demonstrates how one¢ message can
prompt a chain entirely separate from the
goals of the original entry. One can only
wonder at what the tutor-seeker thought
of the fourth message and its descendants.

There are two responsgs Lo mes-
sage (4): (4-1) and (4-2). Together they
illustrate the participation of certain loyal
users of CM. These people have selected
author names for themselves, and the re-

-

spective nicknames are familiar to repeat
users of the system.

Messages (4-1) and (4-2) also
serve to highlight the openness of CM.
This is unmediated communications, and
the frankness may offend some people.
While a planned fee of 25 cents for
entering messages is expected to
eliminate much of the “garbage” quotient,
it would be a mistake to assume that all
offending material will cease. CM
operates with the idea that the benefits of
uncensored communication far outweigh

. the impact of the bigotry displayed in cer-

tain messages. The final response in the

chain demonstrates conclusively how .. -
open communications works on CM.’

Message (4-1-1) is a brief retort to mes-"

sage (4-1). Any CM user can comment
on earlier messages in this way.
There may yet be further additions
to this comment tree. Readers are invited
to use the system and see for themselves,

Harlan Shays is Community Memory's
Recording Secretary and Development
Chair. A recipient of New York Univer-
sity's Master's degree in Interactive Tele-
communications, he does freelance tech-
nical writing.
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But both we and our user commu-
nity have found problems with the sys-
tem and the way it is used.

New Hardware

The biggest barrier to establishing
and expanding CM systems is the
expense. The cost of the central com-
puter ($30,000) and the expertise neces-
sary to operate it prohibit most crgani-
zations from establishing such a system,
The use of customized terminals makes
even the addition of a single terminal to

computer, we can help people leam o use
the CM system quickly, and provide extra
assistance in areas where people have
problems.

The new system will use menus
extensively to let users choose quickly
from among several options, (The current
system presents each option one at a
time, requiring users to respond YES or
NO to each choice. This is not only less
efficient, but the number of different
options we can offer is limited by the
user's patience) We will allow unsers to

Central to the idea of CM is that people can share
information without needing an editor to organize,

distill, and censor.

our system a complex proposition. The
coinboxes, which were intended to offset
the expense of operation, are not yet sup-
ported.

Since we began development of
the Berkeley system, the computer indus-
try has changed in varions ways. Com-
petition to make low-cost copies of
IBM’s Personal Computer has reduced
microcomputer prices dramatically. At
the same time, newer and faster chips
have beendeveloped thatradically increase
the power of these machines.

The cost of personal computers
has fallen to the point where it is eco-
nomical for us to build one into every
CM terminal. We can program these
computers t0 provide users with much
more help operating CM than is possible
under the present system, At the same
time, each user will require less work
from the central computer, so we can use
a cheaper central machinge to support the
same number of terminals.

In a system structured like this,
the terminals will still cost about what
they do now (about $1500) but the price
of the central machine could be as low as
$10,000 for a computer that could handle
16 terminals, and even lower for a “starter
system™ handling fewer terminals.

More Help for Users

Having a computer built into each
CM terminal allows us to interact with
our users in a much more sophisticated
way. Employing many of the ideas used
so successfully in Apple’s Macintosh

" seroll more rapidly through the messages

themselves. (In the current system, users
have to alternate between seging single
messages and selecting messages from
lists of titles.) We also plan to have a
more graphic representation of the inter-
connection of comments.

More Terminals

The hardware used in the new
design makes it cheaper and easier for us
10 add more terminals. Having more ter-
minals on the system will solve a num-
ber of problems. By making the system
more visible, it will increase the number
of people who encounter and use it. By
increasing the andience on CM, it will
make the system a more worthwhile place
to put information.

Having more terminals will allow
us to experiment with a wider variety of
terminal sites. We are interested in set-
ting up “special interest” terminals loca-
ted near existing community services that
provide people with information. Clinics,
local media outlets, and various referral
and information centers have expressed in-
terest in using CM if it were more acces-
sible and had a wider audience. Such use
will provide important sources of infor-
mation to CM users, and give these orga-
nizations a new way of meeting with
their constituencies.

Addressing User Complaints

The most frequent complaint from
users of the current system is the number
of “junk messages” that they see. To
some extent this is unavoidable, and only
reflects differences of opinion among

users as to what is important. But obvi-
ously, a lot of messages on the system
come from people who are using the sys-
tem just to try it out, and not because
they have anything in particular to say.

The new system will use the coin-
boxes to address this problem. By char-
ging a quarter for each message added, we
hope to reduce the number of senseless
(and sometimes offensive) messages en-
tered. At the same time, we want to keep
reading of messages free to encourage
people to try CM when encountering it
by chance.

Finding Information More Easily

Central to the idea of CM is that
people can share information without
needing an editor to organize, distill, and
censor what they say. For this to work
with a large number of messages, the sys-
tem must provide effective tools for fin-
ding what you want and filtering out what
you den’t want.

In the current systcm, the author
of a message indicates the message's con-
tent by choosing several “index words”
that describe the subject of a message and
optionally by linking the message to
another as a comment. People searching
for information may browse through a
list of all the messages on the system,
see ail the comments on a particular mes-
sage, search for messages with particular
index words, or search for messages con-
taining particular words in the text. All of
these mechanisms are being used, but
each has some associated preblems.

See Redesign, p. 8

Community Memory News is pub-
lished quarterly by The Community
Memory Project, a non-prefit orga-
nization. Community Memory is a ser-
vice mark of The Community Memory
Project. Oiher than the text of messages
replicated from the CM Berkeley system,
all contents & The Community Projeci,
1987,

Editor this issue: Catherine Dunford

CM is located at 2617 San Pablo Ave.,
Berkeley, CA 94702, (415) 841-1114,

We can also be reached on the WELL: .

email Catherine Dunford <dcat», Lee

Felsenstein <lee>, or Karen Paulsell:

<kip>. Via PeaceNet, email <karen>.

.
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Viewpoint

Preserve Our Right to
Free Thought; Fight
Textbook Censorship

by Richard Weiss |

Editor's nole: While Community

Memory must, by necessity, limit the
scope of its work, we will present
opinion pieces discussing issues of inte-
rest to our readers. We welcome submis-
sions for future publication,

In a free society, information
flows, unobstructed and uncensored.
With the exception of privatély-owned
information, knowledge is the property of
the commiunity. Its members have a
right to that information. It is said that
knowlcdge is power. This is true, but it
is not just power over other people which
knowlcdge bestows: a much greater gift is
the power to think freely and to make
your own judgements and decisions. This
idcal has not been attained; censorship, an
attempt to control or shape this power,
has always becn with us. Since the begin-
ning of this century, particularly during
the free speech movement of the sixties
and early seventies, a good deal of pro-
gress was made toward opening the filters
which blocked information channels.

Of late, there has been a move-
ment 1o reverse these gains, Attempts to
censor certain books from the curricola of
our public schools are on the rise. The
most apparent object of these attacks have
been the sciences. Scientific texts, how-
cver, are far from being the only victims,
A broad range of books, from James
Joyce's Ulysses to L. Frank Baum's The
Wizard of Oz have been pulled from the
desks of students. Usually these books
are banned on religious or moral grounds,
Frequently they are pulied on the basis of
complaints from just a few parents or
clergy members, and texibook bans are
carried out without further input from the
community, In many cases a handful of
vocal people dictate the educational cur-
riculum for an enlire community.

This issue is not one of the leflt or
right. Atlacks are coming {rom both tradi-
lionally liberal as well as conservative

See Censorship, page 6
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Coap shappers gabler at the Shattuck terminal.

Project Moves to New Office,
Adds Fourth Terminal, Paid Staff

by Karen Paulsell

While the last issze of
Community Memory News was in press,
Community Memory was looking for
new office space. We finally found a
suitable storefront just 3 blocks from the
ofd warehouse. It provides offices for the
staff, a kitchen and meeling room, and a
reception  area  with our in-house
Community Memory terminal.

The office is open Monday

llhrough Thursday, 10 - 5 p.m. Whether

you are a local Community Memory
user or a telecommunications pilgrim visi-
ting the Bay Area, it’s wise 10 make an
appointment before coming to sce us,
The new address is: 2617 San Pablo Ave-
nue, Berkeley, CA 94702. Our phone
number remains the same: (415) 841-
1114,
*

The fourth Community Mcemory
terminal was installed in February, 1986
at the Shauuck Avenue Co-op
Marketplace. Almost immediately, it
became the most heavily-used of all the
terminals. It is also our sleckest-locking.
The {irst three terminals arc mounted on
tables; the new one is housed in a birch-
plywood box. It looks vaguely like a
stand-up vidco gamc housing -- but in

natural wood, not fluorescent red and
blue,

When we switch to using Atari
ST's as the terminals, we'll modify this
design slightly. It provides space for the
(soon-to-be-installed) coin mechanisms,
and can also house a printcr,

*

For nearly two years, Community
Mecmory functioned almost entirely on
the work of a few volunteers, In the past
few months, we have hired 3 people.
Carl Farrington and Philip Kohn, who did
much of the final design work on the cur-
rent version of Community Memory, are
now back on salary. They are working
on the re-design of the sofiware described
on page one of this issue,

Catherine Dunford has just joincd
us as Administrator and Community Orga-
nizer. She'll be doing community out-
reach, planning community mectings, and
organizing the work of the Community
Memory volunteers.

Karen Paulsell is a technical wrilter,
consultant on typeseiting for UNIX sys-
tems, and current President of CM. She
also serves as Treasurer of the Union for
Demecratic Communications.



Page 2

Community Memory News

Summer 1987

Page?

Support, continued from page 1
Volunteer Program

Regular meetings open the door to
newcomers by orienting them to the Pro-
ject, its perspective, and its openness as
an organization, but only time and con-
tinued involvement can provide an overall
familiarity with the technical and organi-
zational aspects of CM. The Project pro-
vides an organizational as well as a tech-
nological setting for working together to
promote social change. While the CM

financial support of foundations, govem-
ment funding agencies, and major
donors.

For most of its history, the
Project has paid for itself through a few
individuals' donations and the proceeds of
licensing software originally designed for
CM. Major expansion now underway
will be financed by a variety of sources,
from proceeds on coinboxes at the termi-
nals to individual contributions to funds
from grant-making institutions.

As a unique community-institution, we stand at the
Jorefront of groups using computer communications to
further the democratic process.

budget does not permit a large paid staff,
the organization offers interested indivi-

duals volunteer positions with an organi- -

zation built on principles of mutual re-
spect, free speech, self-determination, and
community/coalition-building,

The CM Project realizes the
importance of respecting individual's dif-
ferent skills, interests, and ability to com-
mit time and talents. We need the help of
someone offering two hours a month of
clerical assistance just as much as we
need volunieer C programmers and termi-
nal maintenance helpers.

Quarterly Issues of CM News

With this issue, the Community
Memory News begins quarterly publi-
cation. Numerous information requests
demonstrate a need for current maiterials
. on the Project’'s development. The
demise (temporary, we hope) of the Jour-
nal of Community Communications pro-
vides another impetus to publish more fre-
quently. The CM Project goals cannot be
reached in a vacoum; a quarterly CM
News gives our far-flung network of col-
leagues and friends timely updates on
issues being addressed and problems
solved by CM.

CM News actively solicits contri-
butions from our readers. While most
articles will focus on the Project and its
own programs, each issue will also con-
tain more far-ranging pieces of interest 1o
CM supporters.

Fundraising for CM Expansion

With expansion comes the nced
for increased funding. Over the next year,
we will inaugurate a campaign to gain the

As a unique community institu-
tion, we stand at the forefront of groups
using computer communications to fur-
ther the democratic process. With world-
wide recognition for our innovative work,

Community Memory has demonstrated
its viability as a concept and an organi-
zation. Now we seek financial assistance
to expand the pilot system and develop
CM as a communications package avail-
able to other communities and groups.

Summary

Increased support for the Com-
munity Memory Project will benefit sys-
tem users, local groups, potential CM
system operators, proponents of demo-
cratic communications, and every person
whose work connects them to the CM
Project. The Project’s members belicve
this community crganizing program will

improve the future of all concemed

individuals and organizations as it furthers
the goals of Community Memaory.

Catherine Dunford is CM's new Admini-
strator and Community Organizer, -

Taking a chance:

sages,”l

store displays.”4

and an electronic music composer.

CM Meets the Press

* 'Take a chance’ the Community Memory terminal beckans, ‘touch the
keyboard.””1 *“The group's four terminals handle about a thousand entries a
week [sic] across a broad range of categories.”2 “A Plexus P-35, running the
UNIX operating system, drives...[the Community Memory] program through
a 70-megabyte hard-disk with enough room to store nearly 50,000 mes-

“The new ‘electronic bulletin board’ is 2 free, public access computer ter-
minal that lets anybody list anything.”™ “The radical messages, the singles
locking for company, and traditional rental and help wanted listings are fam-
iliar but they are not pinned up on cark.”# “People are already using Com-
munity Memory to sell cars, search for housing and exchange information.”!

“ ‘It is the wave of the future,” Co-Op consultant Richard Pearlman
said.™ *“The Berkeley Co-Op is enthusiastic about Community Memory as a
new service for its customers, and organizers see expanding it to provide con-
sumer and nutritional information in more detail than currently possible with

“ ‘I'm really surprised I did as-well as I did. . . . Once you use it, I think
it's going to be an excellent thing,' one of the users said.”’

Compiled and edited by Henricus Holiman, a volunteer programmer for CM

1San Francisco Examiner's Image Magazine, November 16, 1986, page 8.

2Actually, the terminals handle about 1000 entrics a month. San Francisce
Chronicle, October 4, 1985, page 30.

35an Francisco Chranicle, August 29, 1984, page 4.

4University of California at Berkeley's Daily Californian, August 30, 1984,
page 1.

5The Qakland Tribune, August 30, 1984, page B-1.

Censorship, continued from page 3

groups, At risk is not just the viewpoint
of a particular political, social, or reli-
gious philosophy. It would seem that
any individual or group that finds material
offensive or simply not in line with their
particular point of view is at liberty to
have that book removed from the schools.
By restricting access to alternative ideas,
these groups attempt to impose their
viewpoints on the impressionable minds
of smdents. The real loss is not that
these students will end up with a parti-
cular set of values (not necessarily in line
with yours or ours), but that they will
have arrived at their beliefs without the
opportunity adequately to assess and com-
pare the alternatives. They will lose the
opportunity to learn critical thought,
People who cannot think for themseclves
are sheep, and sheep can be led. This is
the objective of those who would dictate
the lessons of our young people.

A major argument of some
censors is a claim to the right to become
involved in the education of their chi-
Idren. I do not dispute this right. How-
ever, by restricting the school curriculum,
they infringe on the rights of other
children. The problem with this group is
that they are too lazy to participate

actively in the education of their children,
They find it easier to restrict the learning
material to things that don't offend them
than to allow their children to be exposed
to alternate points of view. This would
require that they discuss things with their
children that they are either uncomfortable
with or do not understand. This is
unfortunate (though they do not think

prised how many shar¢ your concerns.
Write to your local paper. You might
make otherwise isolated people- realize
that there are others’ with similar view-
points. Organize. An active coalition of
a few individuals can exercise much more
clout than can a large disorganized body
of people (as the would-be censors have
already foumd out),

et em—

Take part in the processes that shape your community.
An active coalition of a few individuals exercises much
more clout than a large, disorganized body of people.

sg), since their children are not the only
ones affected.

If you are concemed with where
this trend might lead, we would like to
offer a few suggestions as to what you
can do about it: Find out if your local
school district has a list of banned or
restricted books. Talk to the people

involved in education in your area. Let
everyone from teachers to members of the
school board know how you feel. Talk to
other elected officials. They may or may
not be sympathetic to your cause, but
they are yowr servants, not you theirs.
Talk to other parents. You might be sur-

\\\\.\\\\\\\\\\\\\\\\\\\\\\\Q\\\ AR,
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For your contribution to be tax-deductible, make your check payable to Village Design.
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Finally, if you live in Berkeley,
use Community Memory. . This is a tool
placed in your community for your use.
You can use it to voice your opinion.
You can use it to exchange ideas and cla-
rify your thoughts. You can use it to
organize. The important thing is to take
an active part in the processes which
shape your community now and those
which will shape its future, If you don't,
it will be shaped for you.

Richard Weiss is a telecommunications
consultant currently working in the bank-
ing industry. He also participates in
CM's supervisory group.
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The Community Memory Praject, 2617 San Pablo Ave., Berkeley, CA 94702, (415) 841-1114
Yes, I'd like to be in on Community Memory’s efforts—sign me up!

1 yr. CM News

Regular Subscription @ $10.00
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Sustainer Subscription @ $25.00
Crganization
Address New CM Design Spec . _ ‘

copies @ $3.00

City/State/Zip
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Browses through all the messages
always start at the most recent message
and work backwards. Many users have ex-
pressed a desire for an option to jump im-
mediately to any message (e.g- by mes-
sage number) when browsing.

Messages entered as comments are
sometimes irrelevant, and when many
comments branch out from a message,
people tend to get confused about how the
messages fit together.

Index word searching and searching
the text of messages are very similar in
the current system, so people may not
know which they are using, or even that
there is a difference. It is possible to do
searches based on more than one index
word, but the results of these searches are
hard to understand. Also, some users
don't assign any reasonable index words
to the messages they enter, and so those
messages don't get found.

The only serious pattern of abuse
of the sysiem has been the intentional
adding of large numbers of irrelevant
index words to messages. This seems to
have been successfully dealt with by limi-
ting the number of index words accepted
on a message. To some extent, the prob-
lem itself was an attempt by users to
make the most of the limited audience
available via the four terminals and might
be less of a temptation on a larger sys-
tem. Since the numerical limitation has
forced people 1o choose index words more
carefully, they seem to use relevant index
waords rather than simply popular ones.

To deal with these problems, we
are making significant changes in the way

messages on CM are organized.

We plan to assign every message
entered a unique 5 or & charater “tag™ that
can always be used to refer to the mes-
sage. This will allow users to return
quickly to any message they have
entered or seen in CM, and to make
reference to any number of other
messages in messages they enter.

By putting tags into messages
that refer to other messages, users can
build more complex, menulike

- structures out of the information they

enter. For example, a message might
include some general information, and
tags for other messages that elaborate on
various aspects of the subject.

The system will offer users more

.help when assigning index words to mes-

sages and when making comments. This
should improve the quality of choices
users make in those situations. The sys-
tem will represent the connection
between comments graphically when dis-
playing messages.

Finally, we are introducing a new
organizing tool for data called a “forum.”
A forum is a collection of messages on a
specific subject. The user who creates a
forum becomes the forum's host. The
forum host makes up a unique name for
the forum, a short description of its pur-
pose, and a list of “irigger index words”
which, when one appears on a message,
are an indication that the message might
belong in that forum,

When a user adds a message, the
index words on the message are compared

against the trigger index words of all the
forums, and a list of potential forums for
the message is displayed. The user may
pick forums from this list, putting the
new message into them.

The host of a forum may add any-
one else's message to the forum or
remove any message from the forum (but
not from the database). Messages re-
moved from & forum are kept on a list of
“rejected messages” for that foram. This
list serves two functions. It prevents the
message acthor from re-submitting the
message to the forum, and it allows all
users to see (if they choose) what the
forum host has chosen to reject.

‘When users are searching for infor-
mation, after providing an index word,
they are shown a list of fourms to search,
with the contents of the list again based
on the trigger index words. The user may
choose one or more forums from the list
or request to search the entire database,

Summary

These are the changes currently
under consideration for the CM system.
‘We hope they will make the system both
more useful and more widely available.
Your comments ‘and suggestions are, of
course, appreciated, and now is the best
time to make them. You can write us to
make suggestions or (o obtain a .more
complete design specification for com-
ment, Copies of the design spec can be
ordered using the coupon on page 7.

Carl Farrington has worked with CM as a
programmer and administrator for the past
Six years. He is also interested in educa-
tion issues and owtdoor recreation.

The Community Memory Project
2617 San Pablo Avenue
Berkeley CA 94702
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In the Works: New Hardware,
Software for Community Memory

by Carl Farrington

After three years of operation, The
Community Memory Project is rede-
signing its software to take advantage of
newer, cheaper machines and of our expe-
rience with the Berkeley pilot system,

. Since we designed the system now
running in Berkeley, the power and avail-
ability of low-cost computers has in-
creased dramatically. We can use these
new machines to reduce the price of the
CM system and increase its capabilities.
With these increased capabilities, we can
solve many of the problems we have
found during the three years we have been
operating our pilot system in Berkeley.

The changes we plan include new
terminals, coinboxes, a more graphic pre-
sentation of messages, and new tools for
organizing and sharing information,

Of course, none of this would be
worth doing unless we thought people
would use it. But the biggest lesson

we've learned from operating the Berkeley
pilot system is that Community Memory
appeals to people. The terminals are used
about 30% of the time that they are
available. We get over 1000 new mes-
sages each month, and have seen exam-
ples of every kind of system use we expec-
ted: buying and selling, meeting people
with mutual interests, “publishing” poe-
try, essays and computer art, discussing
politics and current events, and sharing
useful information.

We have seen some unanticipated
occurences as well, A few people have
used the system to get important personal
problems off of their chests, often evo-
king encouraging and helpful responses.
Several people have developed mythical
CM “‘personalities” that banter back and
forth with one another. All of this usage
has taken place with little or no effort on
our part to advertise the presence of the
system or train people in its use.

“See Redesign, p. 6

Phato by Karen Paulsell

Campaign Begins For
Community Support

by Catherine Dunford

The Community Memory Project
has begun organizing support through

- community meetings, velunteer work,

regular publication of Conmwnunity Mem-
ory News, and local and national fund-
raising. This new program reflects a con-
tinuing commitment to make it easier for
people to learn about, communicate and
cooperate with one another.

CM Community Meetings
Community Memory Community
Meetings (otherwise known as CMCMs)
focus on the organization as a community-
based group providing solutions to the
communication problems we face in our
attempts to work with one another,
CMCM participants gain an under-
standing of the role of communications in
group activity and learn about threats to
human freedom arising from coercive
applications of *“information® techno-
logies. Project representatives discuss
how typically available means of commu-
nication limit and distort the ways we can
work together. They present the Commu-
nity Memory solution—minimize these
distortions through positive applications
of computer technology—and suggest
ways to contribute to the CM Praoject.

The meetings offer a framework
for both unaffiliated individuals and those
already involved in local organizations to
discover how they can best utilise the
CM computer system. The system can
act as an organizing tool for both estab-
lished groups and coalitions “waiting to
happen.” CMCMs encourage participants
to “adopt” their own interest on the sys-
tem and foster its growth as a topic for
discussion and, ultimately, connection
beyond the boundaries of electronic com-
munication. People choosing to adopt a
subject can thus support the Project while
furthering their own agendas.

See Support, p. 2
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The therapeutic value ol such a
program has been debuted in the field of
psychelogy for over two decades, Buleven
Weizenbaum's own secretary would share
her problems with DOCTOR. and cover the
terminal 1o keep Weizenbaum from
reading over her shoulder.

There arc a few similarities that
DOCTOR shares with Communiiy
Memory. CM and DOCTOR are both
delivered electronically; users enter and
obtain information on a compuler terminal.

Bath CM and DOCTOR use computer
technology to provide interchanges that
would ordinarly occur in other ways. A
therapeutic relationship differs from
DOQCTOR (at the very least) in that the
former is a face-to-face meeting with a live
person. Many of CM’s interchanges could
not happen anywhere else, but some uses of
CM may be compared to an editorial page,
a ride board, or a bathroom wall.

CM and DOCTOR also share a hands-
off approach regarding content. Like CM,
DOCTOR does not rely on a central author-
ity to provide information. A session on
CM or DOCTOR will be grounded in the
format set up by the respective designers,

Author: Bret

Title: Housing Advisory and Appeals Board

Date Entered: MAR 20, 1987

Boards and Commissions Housing Advisory and Appeals Board

Hears all matters pertaining to substandard buildings; investigates specific building
and housing problems as may be referred by the city council.
\__Carlos Baltodano, Sceretary 644-6330 l\'i.".‘.c:‘rn/nlg 644-6570

Author: Anonymous

the Housing Advisory Board.
Watch out for him. He is anti-tenent.

— L
Title: CHANGES MADE ON THE BOARD

- Date Entered: NOV 29, 1987

Carlos Baltadano is no longer with the City of Berkeley.
Robert Gamblin is now the ACTING head of the Building Department and Chairman of

with what transpires during a session up to
each individual user.

However, the major difference is more
important than all the similarities. The
main difference between CM and DOC-
TOR is that a remark on DOCTOR prompts
a single predetermined response, usually
composed using words derived from the re-
mark. An entry on CM may draw one re-
sponse, many responses, or none at all. An
innocent question may yield a pragmatic
suggestion or set off a frenzied exchange of
comments.

A different type of computer-derived
help arose several years after ELIZA and

(tle: Disabled Dilemma
Author: Anonymous

Date Entered: SEP 25, 1987

Yesterday, while my brother and 1 where waiting for a ride home from the Ashby BART,
we saw a disabled woman in an electric wheelchair trying to use an elevator to get down
to her train. the elevator did not work so she wheeled out to see the atendant. none was
present, so she tried again. 1t did not work. Seeing that she was obiously upset my
brother and I aproached her and asked her what was wrong. all sshe could say was "1
can’t go home!” and dissolve into tears. My brother and [ went to the atendants cubical.
no one was there so we looked around for one. we could not find one. we returned to
the cubical and found her crying and shaking her head saying "never go home”. this mae
me so angry that I almost opend the emergency exit to sound the alarm, jump the barrier
and use the emergency phone. instead [ told her that I was going to call BART and get her
home. I went to the phone put in my quarter and just then the atenndant came and
unlocked the elevator. It should not be possible for our disabled brothers an sisters to
have 56 much trouble in their courageous efforts to lead normal, free lives. They are
right to call the rest of us "temporarily able-bodied” people. Let's all work together to
remember their presence and do what we can to make such frightening incidents rarer
and rarer. i am still quite enraged whenever I remember this experience.

\

Author: Anonymous

me_: BART and the disabled, a response Date Entered: SEP 26, 1987

It always seemed to me that BART should be able to issue electronic elevator keys to the
disabled--sort of like a teller card. They might even combine it with a fare card. Or they
could have a combination lock-—the computer room at my job has one of these; it has a
membrane keyboard, with 6 numbers. You just touch the numbers in the right order.
They should pick some technology that the greatest number of disabled can easily use
without assistance, but there probably isn't one technology that can work for everyone.
And, ler's hear it for the disabled folks from all over the US who are coming to SF this
“week 10 bring their concerns to the Transportation Convention!

ﬁ

-

DOCTOR were created. Public databases
such as The Source and CompuServe were
designed as information storehouses for
anyone with a computer, a modem and an
account number. While these services
included facilities for computer confer-
encing, analysts in the field of electronic
publishing expected only routine ex-
changes in the bulletin board sections; they
expected the stored database material to
attract the greatest usage. In fact, the areas
where users could communicate with each
other tumed out to be the fastest growing
components of those systems.

Other information providers in the field
of electronic publishing found similar
patterns. “Better Homes and Gardens”
reformatted a selection of its articles for use
on a videotex system. However, the most
popular part of their package was a user
recipe exchange. Airlines also were
surprised by the relatively heavy attention
paid to their travel bulletin boards.

It seems that the only thing more
common than the human tendency to
communicate is our human ability to forget
this tendency. Many computer system
designers seem to have very short
memories in this regard.

Community Memory allows the
division between help and communication
to blur, much as it does inreal life. Indoing
so, CM serves a role that makes a
comparison with any other resource—
electronic or traditional—very difficult.

Many of the best examples from CM
are too long to include here since it's the
human-to-human communication in the
chains of responses that makes them fasci-
nating. We reproduce two of the briefer
ones exactly as they were entered on the
system, The opinions they express may or

-

may not be based on facts, but thut is true for
anything appearing in print.

The first was written by a BART pas-
senger after a disturbing experience with
nonfunctioning equipment. The second
concerns tenants rights in Berkeley. Both
demonstrate a combination of help-seeking
and spleen-venting familiar to CM users.

Other CM entries enlarge our concept
of help. Over the course of several install-
menls last year, one writer described how
he lost his virginity to a friend of his
mother’s. He told of the incident with great
sensitivity and candor. His monologue was
both a gift of support to anyone at a similar
point in life, and a request for feedback
from anyone reading the series.

An entirely different discussion started
in May, 1987 when one user began a
message with “Extreme Emotions—
Watcha Gonna Do With ‘em?” Responses
came in offering suggestions and
recounting personal experiences. Users
also wrote messages praising earlier
contributors, and asking related questions.
One wanted to know why the originater had
listed “music” as an index word. The
answer said, in part, “It has to do with the
tone quality of metallic forms of Rock.”

As for this article’s original question
{*Do people actually receive the help they
seek when they use CM?"), a subjective
evalutaion seems to indicate that certain
people do. Only the individual writer

" knows for sure in each case, but many

requests for feedback do appear to gamer
relevant responses.

Other measures of success in gauging
assistance rendered are harder to see. We
don’teven know how many users found the
ride or roommate they were seeking, since
the messages usually include phone
numbers and there aren’t responses we can
count. Field observations are one possible
method of measuring CM’s success.
Another is the feedback which users direct
to Community Memory via the system
itself. Suggestions on ways to make CM a
better method of delivering help are always
encouraged.

Further information about computer
therapy may be found in Psychohahble by
R.D. Rosen, Avon, 1979 and in Computer
Power and Human Reason by Joseph
Weizenbaum, W.H. Freeman & Co., San
Francisco, 1976. n

hy Karen Paulsell

For the pasi few yeurs, the American
press has presented stories ol Japuncse
industrial prowess and the American
business communily’s trips to Japan to
study the phenomenon. Community
Memory has seen an interesting flip side to
this pilgrimage. Quite a few or our recent
visitors have come from Japan. Following
the publication of Aki Okabe’s book,
Alternative Nerworks (in Japanese), our
Japanese visitors have arrived well
informed about the Project.

The Japanese visitors® interest has been
both technical and sociat. They want (o
know what we're doing, but they also want
to know how, and why. A recent visitor, a
city librarian, asked a few questions toclear
up details described in the book. He then
began to ask questions about Community
Memory’s structure, our decision making
processes, how we reach consensus on
difficult decisions, and our relationships
with other organizations.

Japan Visits Community Memory

Next, he said that he wunted Lo ask me
some personal questions. and that if T didn ™t
wan! (o answer them. 1o just kell him. His
questions were abowl why { chose to work
in Community Memory. what my values
are what my goals are, and how my work
here had chunged my goals und values. My
answers weren'1 nearly as interesting as his
reasons for asking, which he told me when
I questioned him. He said that the type of
community activism that Community
Memory (and many other groups) repre-
sent is not known in Japan, and that he
wanted to understand how and why such
groups take place in the U.S.

We've heard the same types of ques-
tions and comments from other japanese
visitors over the years—enough to think
that it represenis an interesting trend. While
we haven’t followed up on the activities of
our visitors, we look forward to hearing
from them in coming years—especially as
they apply what they've learned while
visiting us and other U.S. community
Broups. |

continued from page |

equally in charge. And in fact, the rules of
how conversations are mediated are still
unclear. There is of course no question of
how a broadcast medium is mediated; the
boss says do it; you do it or you don’t do it.

Richard: Is lack of censorship an impor-
tant component of the CM philosophy?

Lee: Yes, CM takes the position that the
community is the important element.
Community Memory is set up to facilitate
the development and redevelopment of
community or communities. This is
community in the communication context,
rather than in the physical context.
Although it can have either realization.

In order to develop community, you have to
have the maximum availability to
communication for the people who are
prospectively in that community. That
pretty much precludes censorship and

. editing. We trust people with the ability 1o

discriminate in their communication just as
people do in speech. We argue that because
of the technology, the potential for
overwhelming other kinds of speech docs
not exist in CM. All messages essentially

have an equal priority and you get the
message you look for, you don’t get a
message you don’t look for. So the
argument that certain kinds of speech are
intrusive, such as shouting fire in acrowded
theater, doesn’t apply. We don’t ever get
into a crowded theater. It is always pretty
much one person looking for a message,
and one person placing a message.

There are limits somewhere; we don’t
know where they are, and we would hope to
be able to expand the limits. You don’t
expand the limits by placing the limits on
yourself and assuming that’s it. When we
started Community Memory in 1973, the
fact that we had made provisions for people
1o define their own keywords opened up
theirowncreativity in using the system. We
found a tremendous flourishing of modes
of use. We were really amazed by the range
of uses that people seemed to be putting it
s 8

Richard: How do you see communications
functioning in communities?

Lee: It's my contention that first of all,
human beings are village dwellers; this is
e
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buill into us somehow. If you look around
the world, you do not find societies of
isolates except in pathological circum-
stances, such as New York, and other big
urban conurbations.

As Jane Jacobs pointed out succinctly in
The Death and Life of Great American
Cities, the thing that makes life bearable
and humane in a city is the degree to which
villages, in effect, or neighborhoods can
establish themselves.

Richard: Andelectronic, interactive media
do away with that excuse?

Lee: Well, let’s just say that the efficiency
argument is yielding toatechnical solution,
I think that perhaps the efficiency that is
latent in the electronic telecommunications
technology has not yet been recognized. At
CM, we are pushing the frontier by
exploring in the human domain., Weare not
using supercomputers, we are not counting
our hits and bauds, but rather trying to get
the structure to spread on a lateral basis.

I’ve come to the conclusion that politics is exercised
through the control of channels of communication;
control of channels of information flow within a society.

What does it take to develop a community,
especially in an urban society? From my
experience, ranging back to the community
organizing my parents did in our
neighborhood in Philadelphia which was
integrating in 1955, an element, a partial
answer is, of course, communication,
opening channels of communication. I've
come to the conclusion that politics is
exercised through the control of channels
of communication; control of channels of
information flow within a society.

If you can put yourself in a position to
dictate to other people what they will and
will not hear from each other and say to
each other, you by definition have political
power over those people. You may not
realize it, but you have it. We have in effect
been living in an information age since the
beginning of writing. You needed writing
in order to control other people through
information; you no longer had to be the
strongest man on the block in order to
control and dominate the people around
you.

Looking again at the gquestion of what
makes community, I say it’s communica-
tion and it’s the ability to communicate
without control over your lines of commu-
nication by anyone else. Usually that
control has been imposed in the name of
efficiency. The rationale is “We can’t have
everybody doing what they wanttodo” and
“There’s only a few presses around, so let’s
just exercise economies of scale and we’ll
have cheapnewspapers, which / will edit”.
The societal controi, the broadcast
structure, has always been excused on the
grounds of efficiency.

*We are not imposing a hierarchical

structure on the community as we see it.
Rather, we are growing the capacity from
the ground up and letting the people work
out their ways of developing grapevines
through the system. Then they will ideally
take on the support of portions of the
system, in effect to support their own
prapevines.

Richard: Some people have argued that
CM has become outdated with the advent
of computerized bulletin board systems
(BBS's) which have become quite
prevalent in recent years. How do you
answer that?

Lee: We still think we are technologically
way ahead of the bulletin board systems.
CM is based upon a relational database
which is generally understood to be the
class of database system which is really
open ended.

I'm all for BBS's, however, 1 still don’t
think you can equate them with CM. The
number one reason is technology: we are
operating at a level of technology which
has really yet to be appreciated. One of the
things I'm trying to do in the overlap
between my commercial activities and
what CM is deing is push that idea, and get
some of this technology around in the
commercial area, 50 it will be paid attention
to.

The BBS systems are generally single-
user. They're on microcomputers; youcan't
really run more than one user at atime ona
micro. And only FidoNet allows
communications between the BBS's.

The next point is that BBS systems
generally serve a pre-defined community
of interest. Again, nothing wrong with that,
in fact I look forward to the time when we
have full-fledged CM style systems
available for pre-defined communities of
interest.

Once again, though, we have some better -

prospects. Right now, only one computer
has CM running on it. But, we have got the
hooks built into the system, and we have
done a lot of the work for the inter-
computer communication between two
computers running CM. And we've always
intended that as the system grew, it would
grow by spawning new nodes, new
computers, and these computers would be
on the CM network via high-speed
communication among themselves.

Richard: But BBS systems are still limited
to users who themselves have computers?

Lee: That’s correct. You have to have a
computer yourself in order to use a BBS
system. Which means that you ar¢ auto-
matically within a certain range in terms of
income and in terms of interests. We're
trying to make better levels of communica-
tion available, on a localized basis {and
that's another element of where CM is dif-
ferent) to people without any computers at
all. We had seen people using the original
CM system in Berkeley who would never
have gone near a computer, especially in
those days! Our potential usership is much
greater than the set of people who have got
computers.

Another point is that CM is oriented
towards usage within local, geographical
areas, and within more specific
communities of interest. With the new
software coming up, we'll have a large
overlap of maore specified forums, which
are communities of interest, all of which
are available on every CM terminal. This is
something that you can’t get on the BBS
systermns. You can get it, to a certain extent,
on the large centralized database systems

such as the Source, CompuServe and -

others. But the higher the degree of
centralization, the more the problem occurs
of just plain inefficiency. In a computer,
centralization  generally  means
inefficiency for the particular users.

So that when you get online to Source or
CompuServe, during high usage periods,

o

A

Extending Electronic
Freedom of Speech

by Karen Paulsell

The California ballot this November
may contain a constitutional amendment
that adds a few phrases to two existing
sections of the California Constitution.
The additional clauses would affect your
freedom of speech—by explicitly extend-
ing protection into the realm of electronic
communications. The amendment also
extends the “search and seizure” provisions
to cover information kept about you in
electronic information systems and com-
puter databases.

The bill, ACA 36, was sponsored by
Gwen Moore (D-Los Angeles). “This bill
brings the California Constitution up-to-
date with the ‘information age’,” said
Moore, who chairs the Utilities and
Commerce Committee, "It removes the
gray area surrounding electronic com-
munications, declaring once and for all
their equivalency with conventional
communications as far as constitutional
considerations are concerned.”

At Community Memory, we’re
encouraged to see this piece of
legislation.We’ve had a keen interest in
First Amendment law, particularly as it has
applied to “speech” on the computer, since
we first contemplated our public access
computer services. Now that computer
based communications is becoming big
business, with more and more big players
exploring the electronic marketplace, we
agree with the views of Assemblywoman
Moore. It’s time to end the ambiguities that
surround the application of existing
freedoms to electronic communications.
Can’t you just hear Judge Bork saying “I'm
sure that the framers did not intend...”?

At the Federal level, Congress passed
the Electronic Communications Privacy
Act in 1986. But that may not protect
intrastate electronic communications.
Even California law enforcement agencies
support this amendment; they favor
removing the existing “gray areas”
surrounding such issues as the use of BBS’s
in computer crime, and the rights of law
agencies to use information seized under
existing statutes.

Community Memory urges you to
support this bill, ACA 36. It first must pass

Full Text of the Amendment

Words to be deleted are enclosed in brackets [ ].
Words to be added are enclosed in asterisks. * *,

First—That subdivision (a) of Section 2 of Article I thereof is amended to read:

SEC.2. (a) Every person may freely speak, write [and], publish, *or
electronically communicate* his or her sentiments on all subjects, being
responsible for the abuse of this right. A law may nol restrain or abridge liberty
of speech [or], press, *or electronic communication.®

Second—-That Section 13 of Article I thereof is amended to read:

SEC.13. The right of the people to be secure in their persons, houses, papers, and
effects, *including personal information stored in electronic information systems
and computer data bases,* against unreasonable seizures and searches may not be
violated; and a warrant may not issue except on probable cause, supported by
oath or affirmation, particularly describing the place #or location* to be searched
and the persons and things to be seized.

the Assembly Elections Committee, and
then be approved by two-thirds of both
houses. Strong bi-partisan support in the
Elections Committee will certainly help get
full approval. You should write or call the
Chairman, Vice-Chairman, and members
of the Assembly Elections Committee,
expressing your support for ACA 36. The
names and phone numbers are in the box
below, as well as the Committee’s address.
The vote is scheduled for late January.

If one of these people represents your
district, your calls or letters will have
special weight. If you can’t write toeach of
the people on the list, at least write a letter
to the Chairman and Vice-Chairman.

You can also reach the Committee
consultant (staff director), Barbara
Milman, at 916-445-7610. The Repub-
lican consultant, Jim Caldwell, can be
reached at 916-445-3260. You can tell

these important analysts why you favor the
passage of ACA 36.

H you want more information about the
bill, contact the sponsor, Assemblywoman
Gwen Moore {D-Los Angeles) or her ad-
viser, Bob Jacobson at 916-445-8800, or
send mail to her at: State Capitol, Room
2117 P. Q. Box 942849, Sacramento CA
04249-0001. Once it passes the Elections
Committee, you should write your repre-
sentatives to support its passage.

More information on ACA 36 and
related telecommunications and informa-
tion policy issues can be cbtained from the
Utilities and Commerce Committee’s new
legislative computer bulletin board, The
Capitol Connection. The telephone
number is 916-442-0746 (7 bits, even
parity, one stop bit). The Capitol
Connection is free; you’ll have to register
before you can begin using it. L

Assembly Elections Committee

State Capitol, Room 5119
P.O. Box 942849
Sacramento, CA 94249-0001.

PETER R. CHACON, Chairman (D-San Diego, 619-232-2405)
RICHARD L. MOUNTJOQY, Vice-Chairman, (R-Arcadia, 818-446-3134)
WILLIAM P. BAKER (R-Walnut Creek, 415-932-2537)

TOM BANE (D-Van Nuys, 818-986-8090)

DENNIS L. BROWN (R-Long Beach, 213-433-5514)

GARY A. CONDIT (D-Modesto, 209-576-6211)

DAVE ELDER (D-Leng Beach, 213-590-5009)

JOHAN KLEHS (D-San Leandro, 415-464-0847)

JOHN R. LEWIS (R-Orange, 714-998-0980)

BURT MARGOLIN (D-W.LA., 213-655-9750)
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Plans for Coinboxes

by Carl Farrington
The idea of coin-operated computer

terminals has been an important part of the -~

Community Memory concept from the
early days of the project. That idea took an
important step toward reality last August
with the installation of a prototype coinbox
on the CM terminal in our office.

Despite cost-cutting changes now in
progress [CM News Summer 1987]
establishing and running a CM system will
continue to take money. Coinboxes on CM
terminals would provide a way to meet the
costs of system operation without
depending exclusively on grants and
donations. A self-supporting CM system is
an attractive idea to foundations, individual
donors, and prospective system operators,

The prototype coinbox operates under
computer ¢control, and allows us to experi-
ment with different pricing schemes. Our
current proposal is to charge 25 cents for
adding a message, but to allow people to
read messages for free. Tothe user, this cost
is minimal (if a newspaper offered free ad-
vertising, the stamp or phone call to put
your ad in would cost almost as much) but
this money would help cover system costs.

Recently, we have averaged 200 mes-
sages per terminal monthly. If we received
a quarter for each of these messages, we
would bring in $50/terminal each month.
This would cover the terminal phone bills,
and help with administrative expenses.

Of course, if we charged for using the
system, the number of messages added
would decrease. But we hope that the nomi-
nal charge would primarily eliminate “gar-
bage” messages that most people perceive
as an annoyance anyway. As we add more
terminals, the system will become an in-
creasingly effective way to reach people,
which will also offset the effect of the
charge. Other pricing schemes could also
be used to balance the need for revenues
with the desire for inexpensive service.

Developing equipment to support this
flexibility has taken a long time. The selec-
tion of a commercially-available coinbox
and the design of special hardware to han-
dle the coins under computer control was
begun four years ago by Lee Felsenstein,
Philip Kohn, and Carl Farington, but other

commitments and technical problems
stalled the project repeatedly.

The pace of the development increased
this spring when Chris Helps took over the
development of the coinbox subsystem and
Henricus Holtman began modifying the
CM software to control the coinbox. Carl
and Henricus integrated the new software
into the pilot system and installed the first
coinbox in early August.

More work remains to be done before
coinboxes are installed on the public CM
terminals. Also, the CM Board of Directors
has decided not to install the coinboxes
until the pilot system has more terminals,
which are planned for the next few months.
But the prototype has already attracted
interest from a potential spensor of a CM
system, and allows us to demonstrate
another important aspect of CM.

CM wishes to thank Henricus and
Chris for their efforts, as well as Jeff
Milstead and Aaron Waters, who built the
prototype and provided invaluable
assistance in making it work, -

A Summary of CM's
Development Plans

As described in the Summer, 1987
issue of CM News, The Community
Memory Project is in the midst of a
major revamp of the system. Our
major goals are: lower startup costs,
greater community involvement,
easier-to-use software, and more
powerful user tools. The hardware
changes include:

* a lower-cost central computer
« intelligent terminals

« a programmable coinbox

* 4-6 new terminal locations.

The new Community Memory
software will feature:

« forums on particular topics
(messages can be placed in one
or many forums)

« user-designed “buttons”™ which
will let users link messages

s pop-up windows for help and
special features.

Now Available: The First Research Report
On Community Memory

At Community Memory, we were de-
lighted to receive a paper called The Seg-
mented Society: Can New Technologies
Narrow the Gap?’ The paper was written
by Susan Douglas, from San Francisco
State University. It was presented at the

" Left Coast Gathering of the Union for

Democratic Communications in October,
1987.

The paper presents the results of over
50 hours of field research that Douglas
conducted at Community Memory
terminal sites, and a content analysis of
messages from the Community Memory
database. While the paper doesn’t answer
the question of its title (who possibly
could?), it presents an excellent literature
review of research into information gaps,
and evaluates the relevance of this work to
new communication technologies.

This paper presents the first outside
evaluation of Community Memory. We
have learned from it and from subsequent
discussions with its author, In many ways,
it confirmed out “seat of the pants” sense of
the system, and who was using (or not using
it). It has also given us new ideas for
research to conduct, since it looked at is-
sues from a new perspective. If you'd like
acopy of the paper (30 pages including ref-
erences), please send $3.00 to cover copy-
ing and postage to the address below.

Community Memory would like to
work with other researchers who are inter-
ested in similar fieldwork experience. We
(unfortunately) can't afford to pay, but
we'd really like to see additional research
performed as we introduce more terminals
and our new software. Contact Karen
Paulsell at the address below. -

Community Memory News is published by The Community Memory Project, a non-profit
organization. Community Memory is a service mark of The Comniunity Memory Project.
Other than the text of messages replicated from the CM Berkeley system, all contents © The

Community Project, 1988.
Editor this issue: Karen Paulsell

CM is located at 2617 San Pablo Ave., Berkeley, CA 94702, (415) 841-1114,
We can also be reached on the WELL: Lee Felsenstein <lee>, or Karen Paulsell <kjp>. Via

PeaceNet, email <karen>.

you can wait a long time for things to
happen. AndIwas asked,Ithinkin 1979 or
80, by William von Meister, the guy who

invented the Source, why don’t you come’

put CM on the Source? My response was
that we are not looking to do a centralized
nationwide CM system. It would not work
well. It would spoil the myth of the system.

Our concept doesn't have one single
computer running everything, a
“downtown” computer. Our concept
involves a network of computers, each one
having many terminals. That network of
smaller computers would cooperate by
using high-speed communication. There
would be no center of the network.

Richard: Where do you and CM go from
here? What are your visions for the future?

Lee: I'm working on my visions, CM is
working on implementing its visions.
They're not different visions necessarily.
So when you say you and CM, I'll draw the
distinction. CM is undergoing a redesign of
the software, and to a certain extent, the
hardware. This has been discussed
elsewhere. [See A Summary of CM's
Development Plans on page 2] The
important thing there is that we’re getting
away from high-cost specialized hardware
and moving to lower-cost, widely available
hardware. That’s one thing, as a hardware
designer, I think is very good.

We’re looking at Atari 520 ST's and PC
clones as terminals, which are widely avail-
able at very low cost, and we'll reduce the
cost of the central computer from $30,000
to maybe $10,000 or below.

We’re also adding the coinbox, and that
will create a significant change in the myth
and the usage of the system. We have
found, for instance, that people are put off
by the myth of the system because of the
kind of conversations that they see going
on, the sort of role-playing conversations
that are apparently being played out by
either juveniles or people who are of a
juvenile frame of mind. Nothing really bad,
but, on the other hand, if people look at that
and say, “Oh, that’s all that's going on
there”, then we have to watch out for that.
We expect that the coinbox, costing 3 cents
more than a 22 cent stamp to use, will have
a significant effect in changing the myth.
We’re going to have to be very carefully
monitoring what goes on. We have a lot of

optionsasto how that coinbox is used, since
it’s a matter of programming at about three
different levels,

Professionally, the things I have done that
are of relevance to CM have tumed out
well, and most of the things I've done that
are irrelevant 10 CM have not tumed oul
well. So I take a hint from this. Whatever I
do, I should always ground it in things and
concepts, structures that can be of use to the
development of CM and that sort of com-
munication. I'm not going to ask why, but
that’s just what seems to work.

The product we're working on here ar
Upstart Corporation is really a result of a
conversation in which Carl Farrington
asked me how we could make the cheapest
possible bit-mapped or graphics computer.
Which really is the Atari 520 ST. But at that
time, which was early 84, it was not at all
clear that the Atari, even the Atari com-
pany, was going to survive. 5o I began
thinking... how would you do that? How
could you make a real cheap computer
that’s rather like the MaclIntosh or the Sun,
and of course the Atari. How could you
make it a kit. I've got a product that is

with, the capitalist system of production
and marketing. I've seen some greal
success in personal computers in doing just
that.

The technology for establishing CM type
systems should be made available. 1think
that it will have a very good market because
people resonate to the possibilities that
non-broadcast communication makes
available to them, especially when realized
atanadvanced level oftechnology. We saw
this resonance happening in 1973, and
we’ve seen it since then. We need to
develop more. We need to play the music,
rather than just hitting something and
hearing it ring.

There's a great deal of development that
has to be done, primarily in the human area.
Development of myth, development of
understanding of what this is, understand-
ing of how you use the system. Qkay,
you've got the hardware and the software,
that does something, but to use it, you have
to approach it with some intention as to
what you want to use it for. There are rules
to be followed and rules to be discovered as
to how to use it to get a certain effect,

People resonate to the possibilities that non-broadcast
communication makes available to them, especially
when realized at an advanced level of technology.

growing from that seed. 1 consider it of
some potential relevance to CM.

To go into a slightly higher level, I would
like to make the components of CM com-
mercially available, and subject to the
economies of large scale production, as
large a scale as it will tolerate. That is a
perfectly viable approach that’s paid off
before, and will certainly pay off again,

I would like to make “community of
interest” systems; that is to say, small to
medium sized CM systems that you could
hook up io phone lines, and set up and
declare yourself to be an information
resource for acommunity of interest. These
would not be members of the CM network,
but they would be potential members of
CM networks.

There are levels of sophistication of those
systems; 1 would like to be able 1o feed the
technology that's developed for CM into
the structural system that I'm now familiar

Icall this process the courseware. There’s
a lot of development that has to be done
there. This cannct be centralized
development, nor should it be. Making the
tools available facilitates this decentralized
development. It’s necessary to provide the
channel of communication, non-broadcast
of course, among the people who are
developing it. I perceive that as being an
important step in CM's future
development.

Richard: So Community Memory is es-
sentially defined by the community?

Lee: That is the whole point. It is defined
by the community that develops through its
mediation, and since it is a non-broadcast
medium, the mediation of the system is
essentially passive. It is determined, in the
aggregate, by the members of that particu-
lar community. Almost a self-developing
community. There's really no good way to

predict it. -
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Put a Message on Community Memory

If you want to put a message on Community Memory, but don't find your way to one of our terminals, here's
a blank you can use (make copies if you need more than one).

Title: ' ) :
Author: Expiration 'Date :
Index Words: " I

{Type your message below)

R

P

' . e )

Please Typa!

Title: you 'can use up to0 45 °
characters 5
Author: Leave. blank, or.use
a ‘‘nickname’’ (up to 12
characters). C e

Expiration date: Up to one
year from now; if you leave it
blank the message will be on
CM for about 6 weeks.

Index Words: Use words that
you think people will use when
they are looking for your
message. YOu can use up to
10 words.

The message: can be as
short or long as you like. The
message box Is 12 lines of 57
characters. A message can
continue for several screens,
but short messages are more
effective,

Deadl_ine: April 1, 1988. All telephone numbers included in messages will be confirmed
before messages are posted. You must include your name and address below if it is not

included in the message. (This is for our records only.)

Name

Organization

Address

City State

The Community Memory Project
2617 San Pablo Avenue
Berkeley, CA 94702-2227 f
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Commumcatmns and Communlty
An Intervrew with Lee Felsenstem

By Richard Weiss.

Lee Felsenstein is a well known Bay Area
engineer and actrvrst He was involved in
the development of micro computers since
the beginning, and was an early member of
the Home Brew Computer Club. He is
perhaps best known for having designed
the Sol terminal computer, the first micro-
computer with integrated video, and the
Osbome 1, the first portable computer, as
well as being a co-founder of Community
Memory. The Community Memory Proj-
ect has always tried to remain explicity
aware of the dynamics that communica-
tions technology creates in the community.
This interview presents some of Lee's ideas
on broadcast and non-broadcast media.
The following interview took place in the
offices of Upstart Corporation, Lee’s latest
commercial venture,

Richard: What is the difference between
broadcast and non-broadcast media?

Lee: 1 use the term broadecast media to
describe any medium where the
information is replicated in identical form
from a centralized point. It radiates
outward from that point; it's broadcast. It
does not refer’ necessarily to electronic
media. Print is a broadcast medium, unless
the prmt is done by xerox machines or
typewrlters or whatever

Richard: I guess another term to descnbe
broadcast' media would be;s:mplex in a

smg]e dlrecuon"t e

Lee Possﬂ)ly There 1s a reverse channe]
but it’s extremely small and cluttered.
Some conceptual artists from SF several
years .ago, around ‘68, did a “media
inversion” as they called it. They bought
some very high-quality mailing lists and
made a very official looking bill for 50-
some dollars and sent it with an inscription

-on the bottom, Y'If you have any questions,

call the following numbers”. The numbers

LI X o ’ i

p:am by Richard Weiss

were those of a couple of TV stations, and
maybe a newspaper. Hundreds of people
who got this bill suddenly began calling
these media; and in fact inverting the
media, information was coming back in,
and of course most of them were not set up
to handle it. So, this made the papers, which
was | guess thenr goal

Richard: Which emphasized their point?

Lee: Emphasrzed therr point, but you see
they didn’t really make their point until it
got into the _papers. And came back out
again to millions of people.

Richard: What are some other differences

‘between broadcast and non-broadcast
]

media?

Lee: There’s always someone in charge of
the communication, always an editor in a

" broadcast context, and in a non-broadcast

comtext there is no editor; all parties to the
conversatlon (and I guess that’s the best

thing you can callit,'a r:onversanon) are
S I R B

commued on page 5 P . :
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as a Source of He'lp,, ;

by Harlan Shays o
The information available’ 'en
Community Memory terminals comes
from people who step up to the screen and”
type what they want to say. Any individual”
may enter information or a comment of his'
or her own. The material on CM comes
from its users, not the orgamzanon that

manages the system.
o

Community Memory is the only public.
access system that relies on its users for its
information. People using CM are actually
communicating with each other from
different locations, and at different times.’
This kind of interaction could not have
existed until relatively recently; CM isone
of many possible combinations -of
computers and telecommunications.  °

In light of its unigue nature, we're often
asked “Do people actually receive the help
they seek when they use CM?” While no
other service is identical to CM, some
distant cousins do exist. A look attwo older
innovations can help frame the quesnon

Joseph Weizenbaum, an MIT computer
science professor, developed two “natural
language programs” called ELIZA and
DOCTOR in the mid 1960’s. He was trying
to show that computers could appear to
understand human language within a given
context; he never intended for his work'to
have therapeutic implications. Howevet,
his DOCTOR program bears a strong
resemblance to Rogerian "nondirectivé
therapy. : -

.I'iu

The DOCTOR program begins, by
asking “How may I help you?”. As the
“patients™ describe their problems,,key
words and phrases are picked up by the
program and fit into preselected responses.
The exchange between a user and the pro-
gram might seem like a conversation to'the
casual observer, but there ist+#o
comprehension on the part of the machire.
continued on page 4 : o o
Sl e ‘ o b opfidd



Network
THANKS FOR A GREAT '91!!

The Community Memory Project wants to thank the following people for making
1991 such an incredible year: Regina Minudri of the Berkeley Public Library,
Patti Wong of the South Library, Jim Cara of the Claremont Library, Dawn
Swanson of the West Library, Helmut Meister of the International House,
Suzanne Ryan and Lee Hogg of the North Berkeley Senior Center, Milt Van
Damme of Milt’s Coin-op I and II, Durrell Ali of the South Berkeley Neighbor-
hood Development Corporation, Chris Clarke and the whole gang at the Ecology
Center, Berkeley City Council, David Cogin of Councilmember Ann Chandler's
Office, Chris Mead and Lianne Birkhold of City of Berkeley Information
Systems, Sean Gordon of the City of Berkeley, RV Cottam, Anna Stevenson and
all the Mature Poets, Will Thomas, Greg Williamson, Tom Nemcik, Eugenia
Andruchowicz, Maria Delgado, Steve Long of Inkworks, Flora Russ and Alice
Porter at Berkeley High School, Carl Shelton of the Berkeley Youth Employment
Services, Connie Ramos of Merritt College, Gloria Rose, Marion Standish,
Kathleen T. Schuler, Barbara Sanders, Taleb Jenkins, Sandi Lawson of the Revi-
talization Exchange, Anne Butigan of Berkeley Trip, Shirley Fogarino of Vista
College, Milton Fuji and Clifford W. Frost of the University of Califoria, Kay
Finney and Debbie Carton of the Berkeley Public Library, Country Joe
McDonald and the Alameda County War Memorial Task Force, Kaidi Depelchin,
Annetta Harris, Kuang Huang, Dafina Lee, Louis Labat of the Alameda County
Department of Aging, Mimi Recker, Earl Crabb of Intermedia, Allan Kuchinsky

We Need You....
(con't.)

them both. They have done remarkable work to
make the online community we inhabit such a
yakker-friendly place,

Il be kicking around for another two months to
assist the Board of Directors in initiating their
new projects for 1992 as well as working with
the Board and our Technical Advisory Group in
managing the network. Clearly, we need your
help like never before. You can participate by
making good use of the Community Memory
network, by volunteering or by sending in a do-
nation. (See the tear-off on page 3.) Give me a
ring at (510) 841-1114 and let me know how
you want to get involved.

- Evelyn Pine

of Hewlett Packard, John Schweizer, Susan Walters, and Molly Hopp of Pacific Bell, the Bay Area Nonprof it Computer Consortiurn, Jim
Davis and the Berkeley Chapter of Computer Professionals for Social Responsibility, Steve Costa and BMUG, Anna Coucy, Berndt

Scharlach, Cliff Bamey, Susan C. Blumstein, James Bond, Mary R. Clayborn, Fred L

. Convers of Conversational Computing, Sandy

Emerson, Dave Fogerty, David Gans, Flash Gordon, MD., Katherine Hardy, Bruce Kirschrer, Philip Kohn, Anna & Martin Rabkin,
Michael Rossman, Harlan Shays, Myra Shays, Arthur R. Siegel, William D, Smart, Bonnie Trach, James L. and Martha Watson, and

William Zinn.

/'f Central Library
Shattuck and Kitteridge
« Claremont Library
2940 Benvenue (at Ashhy)
» South Library
1901 Russell (at MLK, Jr. Way})
+ West Library
1125 University (near San Pablo)

Memory Locations

» North Berkeley Senior Center
1901 Hearst (at MLK |, JrWay)
= Milt's Coin-Op
3055 Telegraph (at Webster)

There are 10 Community

+ International House \
2299 Piedmont (at Bancroft Way )
« Milt's Coin-Op II
2483 Hearst (at Euclid)
» Ecology Center Complex
2530 San Pablo (bet. Parker & Blake)
= 8. Berk. Nghbrhd. Devel. Corp.
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Community
Memory

\ 1767 Alcatraz (near Adeline) ,y
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We Need You in 1992

1992 looks to be a time of change for the
Community Memory Project. Some of
these changes are exciting and inspiring,
others are more difficult and call for
renewed commitment.

First, as our lead story notes, the Commu-
nity Memory Project will be working more

closely with the City of Berkeley.

As Councilmember Ann Chandler wrote,

" “Community Memory already has a wealth

of experience in running a public network,
This experience will greatly contribute to
achieving the Council’s goal of opening the
City's systems to its citizens.”

Not only has the City generously agreed to

house the system’s central memory, but we
will be working with the Information
Systems Department to create an e-mail link
between the Community Memory network
and the city’s administrative network,
Citywide.

{continued on page 3)

Please note our new
mailing address:
COMMUNITY
MEMORY

1442 A Walnut St.
#311

Berkeley, CA
94709

(510) 841-1114

Community Memory Project

The City of Berkeley
Hooks up with
Community Memory

On December 10, the Berkeley City
Council voted to “direct the City Manager
to facilitate the installation of the Commu-
nity Memory Computer System within the
City’s computer room at 2180 Milvia
Street and to work with Community
Memory. to support the equipment and
establish an electronic mail link between
Community Memory and the
Administration’s network, Citywide.” We
are delighted that Community Memory
sites will eventually serve as electronic
mail drops through which you will be able
to touch base with city officials and de-
partments. The potential of Community
Memory to be a bridge between residents
and local government is immense.

Thanks to Councilmember Ann Chandler
for initiating this important first step.
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Celebrating Another First

Every year Community Memory hosts a festive event to publicize and personalize our
growing network of information, commentary and conversation. It’s always a great time
because there’s food, libations, and entertainment and, like our online community,
everyone is invited. This
year we enjoyed the same
good time, but because of
the hard work and commit-
ment of a few very special
volunteers, our annual party
took on a special signifi-
cance.

From our first announce-
ment of the completion of
Community Memory’s
interactive Alameda
County War Memorial,
support poured in from all Volunteer Greg Ross and Board member Mary Eisenhart enjoy the party.
over the East Bay and beyond. It was particularly heartwarming because, for obvious
reasons, a war memorial is a curious thing to celebrate and, some would say, especially in
Berkeley. But the overwhelming coverage by the press, the determined efforts of the
volunteers, and the well-attended unveiling party were all proof positive that Community
Memory can work to bridge the chasm and make the connection between human senti-
ments, computers and technology.

On Veterans Day, Monday, November 11, the Community Memory Project hosted a
robust celebration recognizing some of the things of which we are most proud. The
celebration, which was held at The China Station Restaurant, commemorated the broad-
ening of Berkeley history with the unveiling of the first and only inferactive war memo-
rial. The memorial, which took over 12 months to complete, pays homage to nearly two
thousand Alameda County veterans who sacrificed their lives in military service during
World War I, World War I1, the Korean War, the Vietnam war and, most recently, the
Persian Gulf War.

As the memorial came to completion, it became apparent that, for many people, Commu-
nity Memory is the first and only local place where their loved ones are publicly remem-
bered. The interactive nature of Community Memory allows family and friends to leave
permanent remembrances. The first remembrance was left during the unveiling and
since then, several touching entries have been added to the online memorial Guest Book.

The program of the unveiling featured remembrances and presentations by Mayor Loni
Hancock, Lee Halterman from Ron Dellums’ office, Berkeley Public Library Director
Regina Minudri, Community Memory Executive Director Evelyn Pine, and Qutreach
Director YaVette Holts and, of course, the Memorial forum host, Country Joe McDonald
who performed his popular anthem, “Fixin’ to Die Rag”.

By the end of the evening, party-goers, volunteers and news reporters alike were all
talking about another first in Berkeley. The Community Memery staff, on the other
hand, were pleased to have a chance to rest after having made yet another idea become a
reality.

- YaVette Holts

Network
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Second, we have also been meeting with Sssssdsossssessscannae

other community groups and institutions to

see what role they would like to play in the
long term development of the network.

The Community Memory summer youth program, Operation: In
Effect!! recently caught the attention of Dominique DiPrima,

With ten publicly-sited terminals, almost host of the local television show Home Turf. She and her “posse”
100 on-line information and discussion filmed Kaidi Depelchin, Annetta Harris, Kuang Huang and
forums, and two thousand users a month, Dafina Lee in a segment that will air late in January *92..... We are
the network is ripe to be institutionalized pleased to welcome Pacific Bell to our growing list of supporters.

and nurtured by a diverse collection of

They have awarded The Community Memory Project a $5000
local groups and individuals.

grant..... Lots of new energy will be added to Community
Memory’s driving force. We welcome two new board members
and a new advisor. Joining the Board are Jim
Cara, Director of the Claremont Branch of
Berkeley Libraries, and Mary Eisenhart, Managing
The third activity the Community Memory Editor of MicroTimes magazine. Community
Pm.Jm B.oard Bf Directors w'“fbe uFde: activist Boona Cheema, Director of Berkeley-
::::EE ::;uﬁ::;sp}:::f;?g; ]::::;i::c o Oakland Support Services (B.0.S.5.), will be joining our teafm of
access to computer networks. advisors...... We’d like to acknowledge and thank everyone in-

. volved in making our annual party and the unveiling of the Com-
The development of commercial networks munity Memory Alameda County War Memorial an overwhelm-
like Prodigy, the Well, SF-CafeNet, and ing success; in particular, we’d like to thank Gert Chiarito, Greg
Minitel's San Francisco experiment, /01 Ross, Jim Watson, Rich Vannucci, Joe McDonald, Barbara
Online, in addition to the growth of mu- Shayesteh, Rachel Richmond, Lee Halterman, Regina

nicipal networks, and the moves to create a . ) .
Nat;:mal Research and Education Network Minudri, Mayor Loni Hancock, Stephen O’Shea, Rick Kern,

Moreover, Pacific Bell has awarded the
Community Memory Project a $5,000
grant to assist in this effort.

(NREN), all point to a window of opportu- Kinko’s Copies and China Station Restaurant...... Printed copies
nity in which we can educate policy- of the Community Memory Alameda County War Memorial are
makers and the general public in the value available for $15. Call or write the Community Memory Project

of the broadest possible public access to
telecommunications networks and com-
puter tools. We want to share what we’ve
learned in Berkeley over the past twenty | e —— MR S - S S ——— — =1
years to enhance community-based, com- Yes, I want to volunteer.

mercial, educational and governmental Yes, I support the community Memory
teleco".]mumca"ms networks. Project. I have enclosed a donation of

for more details.

At the same time, like so many nonprofits,
educational institutions, governments and
businesses, we are facing a period of re-
trenchment.

[] $500 ] $100 ] $50
[] $es0 [ 75 [1 $25

[For tax deductible danatians, make chechs payable to Village Design. Thank Yau.}

Qur grants from the Telecommunications SEND Name

Education Trust, which funded cur com- Street Address
munity outreach efforts, have run out. We City State, Zip
have laid off our Qutreach Director, | Pho;le

YaVette Holts, and System Operator, 1
Nancy Kem as of December 15. The Send to The Community Memory Project at 1442 A Walnut Street #311,|

Community Memory Project will miss LBerkeley, CA 94709

(continued on page 4)
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Network
THANKS FOR A GREAT '91!!

The Community Memory Project wants to thank the following people for making
1991 such an incredible year: Regina Minudri of the Berkeley Public Library,
Patti Wong of the South Library, Jim Cara of the Claremont Library, Dawn
Swanson of the West Library, Helmut Meister of the International House,

. Suzanne Ryan and Lee Hogg of the North Berkeley Senior Center, Milt Van
Damme of Milt"s Coin-c;p I and II, Durrell Ali of the South Berkeley Neighbor-
hood Development Corporation, Chris Clarke and the whole gang at the Ecology
Center, Berkeley City Council, David Cogin of Councilmember Ann Chandler’s
Office, Chris Mead and Lianne Birkhold of City of Berkeley Information
Systems, Sean Gordon of the City of Berkeley, RY Cottam, Anna Stevenson and
all the Mature Poets, Will Thomas, Greg Wiiliamson", Tom Nemcik, Eugenia
Andruchowicz, Maria Delgado, Steve Long of Inkworks, Flora Russ and Alice
Porter at Berkeley High School, Carl Shelton of the Berkeley Youth Employment
Services, Connie Ramos of Mermitt College, Gloria Rose, Marion Standish,
Kathleen T. Schuler, Barbara Sanders, Taleb Jenkins, Sandi Lawson of the Revi-
talization Exchange, Anne Butigan of Berkeley Trip, Shirley Fogarino of Vista
College, Milton Fuji and Clifford W, Frost of the University of Califomia, Kay
Finney and Debbie Carton of the Berkeley Public Library, Country Joe
McDonald and the Alameda County War Memorial Task Force, Kaidi Depelchin,
Annetta Harris, Kuang Huang, Dafina Lee, Louis Labat of the Alameda County
Department of Aging, Mimi Recker, Earl Crabb of Intermedia, Allan Kuchinsky

We Need You....
(con't.)

them both. They have done remarkable work to
make the online community we inhabit such a
yakker-friendly place.

I'll be kicking around for another two months to
assist the. Board of Directors in initiating their
new projects for 1992 as well as working with
the Board and our Technical Advisory Group in
managing the network. Clearly, we need your

- help like never before. You can participate by

making good use of the Community Memory
network, by volunteering or by sending in a do-
nation. (See the tear-off on page 3.} Giveme a
ring at (510) 841-1114 and let me know how
you want to get involved.

- Evelyn Pine
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We Need You in 1992 -

1992 looks to be a time of change for the
Community Memory Project. Some of
these changes are exciting and inspiring,
others are more difficult and call for

of Hewlett Packard, John Schweizer, Susan Walters, and Molly Hopp of Pacific Bell, the Bay Area Nonprofit Computer Consortium, Jim renewed commitment.
Davis and the Berkeley Chapter of Computer Professionals for Social Responsibility, Steve Costa and BMUG, Anna Couey, Berndt
Scharlach, Cliff Barney, Susan C. Blumstein, James Bond, Mary R. Clayborn, Fred L. Convers of Conversational Computing, Sandy

First, as our lead story notes, the Commu-
Emerson, Dave Fogerty, David Gans, Flash Gordon, MD., Katherine Hardy, Bruce Kirschner, Philip Kohn, Anna & Martin Rabkin,

Michael Rossman, Harlan Shays, Myra Shays, Arthur R. Siegel, William D. Smart, Bonnie Trach, James L. and Martha Watson, and

William Zinn.
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nity Memory Project will be working more
closely with the City of Berkeley.

As Councilmember Ann Chandler wrote,
*“Community Memory already has a wealth
of experience in running a public network.
This experience will greatly contribute to
achieving the Council’s goal of opening the
City’s systems to its citizens.”

Not only has the City genercusly agreed to
house the system’s central memory, but we
will be working with the Information
Systerns Department to create an e-mail link
between the Community Memory network
and the city’s administrative network,
Cirywide.

(continued on page 3}

Please note our new
mailing address:
COMMUNITY
MEMORY
1442 A Walnut St.
#311 ' '
Berkeley, CA
94709

(510) 841-1114

Community Memory Project
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The City of Berkeley
Hooks up with
Community Memory

On December 10, the Berkeley City '
Council voted to *“direct the City Manager

to facilitate the installation of the Commu-
nity Memory Computer System within the

City’s computer room at 2180 Milvia

Street and to work with Community
Memory to support the equipment and
establish an electronic mail link between
Community Memory and the
Administration’s network, Citywide.” We
are delighted that Community Memory
sites will eventually serve as electronic
mail drops through which you will be able
to touch base with city officials and de-
partments. The potential of Community
Memory to be a bridge between residents
and local govemment is immense,

Thanks to Councilmember Ann Chandler
for initiating this important first step.
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1114,

Network

Celebrating Another First

Every year Community Memory hosts a festive event to publicize and personalize our
growing network of information, commentary and conversation. It’s always a great time
because there’s food, libations, and entertainment and, like our online community,
everyone is invited. This
year we enjoyed the same
good time, but because of
the hard work and commit-
ment of a few very special
volunteers, our annual party
tock on a special signifi-
cance. :

From our first announce-
ment of the completion of
Community Memory’s
interactive Alameda
County War Memorial, s
support poured in from all Volunreer Greg Ross and Board member Mary Eisenhart enjoy the party.
over the East Bay and beyond. It was particularly heartwarming because, for obvious
reasons, a war memorial is a curious thing to celebrate and, some would say, especially in
Berkeley. But the overwhelming coverage by the press, the determined efforts of the
volunteers, and the well-attended unveiling party were all proof positive that Community
Memory can work to bridge the chasm and make the connection between human senti-
ments, computers and technology.

G N

On Veterans Day, Monday, November 11, the Community Memory Project hosted a
robust celebration recognizing some of the things of which we are most proud. The
celebration, which was held at The China Station Restaurant, commemorated the broad-
ening of Berkeley history with the unveiling of the first and only interactive war memo-
rial. The memorial, which took over 12 months to complete, pays homage to nearly two
thousand Alameda County veterans who sacrificed their lives in military service during
World War I, World War I1, the Korean War, the Vietnam war and, most recently, the
Persian Gulf War.

As the memorial came to completion, it became apparent that, for many people, Commu-
nity Memory is the first and only local place where their loved ones are publicly remem-
bered. The interactive nature of Community Memory allows family and friends to leave
permanent remembrances. The first remembrance was left during the unveiling and
since then, several touching entries have been added to the online memorial Guest Book.

The program of the unveiling featured remembrances and presentations by Mayor Loni
Hancock, Lee Halterman from Ron Dellums’ office, Berkeley Public Library Director
Regina Minudri, Community Memory Executive Director Evelyn Pine, and Outreach
Director YaVette Holts and, of course, the Memorial forum host, Country Joe McDonald
who performed his popular anthem, “Fixin’ to Die Rag”.

By the end of the evening, party-goers, volunteers and news reporters alike were all
talking about another first in Berkeley. The Community Memory staff, on the other
hand, were pleased to have a chance to rest after having made yet another idea become a
reality.

- YaVette Holis

. Minitel’s San Francisco experiment, 10}
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Second, we have also been meeting with SocsosrtetsenaneneNe
other community groups and institutions to
see what role they would like to play in the
long term development of the network.

The Community Merﬁory summer youth program, Operation: In
Effect!! recently caught the attention of Dominique DiPrima,

With ten publicly-sited terminals, almost host of the local television show Home Turf. She and her “posse”
100 on-line information and discussion filmed Kaidi Depelchin, Annetta Harris, Kuang Huang and
forums, and two thousand users a month, Dafina Lee in a segment that will air late in January '92..... We are
the network is ripe to be institutionalized pleased to welcome Pacific Bell to our growing list of supporters.

and nurtured by a diverse collection of

e They have awarded The Community Memory Project a $5000
local groups and individuals.

grant..... Lots of new energy will be added to Community
Memory's driving force. We welcome two new board members
and a new advisor. Joining the Board are Jim
Cara, Director of the Claremont Branch of
Berkeley Libraries, and Mary Eisenhart, Managing
The third activity the Community Memory ~  Ejjor of MicroTimes magazine. Community
Project Board of Directors will be under- activist Boona Cheema, Director of Berkeley-

taking this year is a program of public edu- . ] e
cation about the importance of public QOakland Support Services (B.0.S.S.), will be joining our team of

Moreover, Pacific Bell has awarded the
Community Memory Project a $5,000
grant to assist in this effort.

access 10 computer networks. advisors...... We’d like to acknowledge and thank everyone in-
volved in making our annual party and the unveiling of the Com-
The development of commercial networks munity Memory Alameda County War Memorial an overwhelm-

like Prodigy, the Well, SF-CafeNet, and ing success; in particular, we’d like to thank Gert Chiarito, Greg

Ross, Jim Watson, Rich Vannucci, Joe McDonald, Barbara
Shayesteh, Rachel Richmond, Lee Halterman, Regina
Minudri, Mayor Loni Hancock, Stephen O’Shea, Rick Kern,

Online, in addition to the growth of mu-
nicipal networks, and the moves to create a
National Research and Education Network

(NREN), all point to a window of opportu- Kinko’s Copies and China Station Restaurant...... Printed copies
nity in which we can educate policy- of the Community Memory Alameda County War Memorial are
makers and the general public in the value available for $15. Call or write the Community Memory Project

of the broadest possible public access to
telecommunications networks and com-
puter tools. We want to share what we've

for more details,

YaVette Holts, and System Operator,
Nancy Kern as of December 15. The Send to The Community Memory Project at 1442 A Walnut Street #31 l,l

Community Memory Project will miss I_Berkeley, CA 94709

leamed in Berkeley over the past twenty eSS —————
years to enhance community-based, com- I Yes, ] want to volunteer. I
mercial, educational and governmental Yes, I support the Community Memory I
telecommunications networks. Project. I have enclosed a donation of :
At the same time, like so many nonprofits, 1
: 500 100 50

educational institutions, governments and % :250 S :75 B :25 I
busmesses, we are facing a perwd of re- {Fnrltax dedu.ctlble donations, make checks payable to Village Design. Thank You.) I
trenchment. ' ) |
S SEND !

Our grants from the Telecommunications Name |
Education Trust, which funded our com- Street Address i
munity outreach efforts, have run out. We City State Zip [
have laid off our Qutreach Director, | th’le ! I
|

(continued on page 4)
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Network
THANKS FOR A GREAT '91!!

The Community Memory Project wants to thank the following people for making
1991 such an incredible year: Regina Minudri of the Berkeley Public Library,
Patti Wong of the South Library, Jim Cara of the Claremont Library, Dawn
Swanson of the West Library, Helmut Meister of the International House,
Suzanne Ryan and Lee Hogg of the North Berkeley Senior Center, Milt Van
Damme of Milt's Coin-op I and I1, Durrell Ali of the South Berkeley Neighbor-
hood Development Corporation, Chris Clarke and the whole gang at the Ecology
Center, Berkeley City Council, David Cogin of Councilmember Ann Chandler’s
Office, Chris Mead and Lianne Birkhold of City of Berkeley Information
Systems, Sean Gordon of the City of Berkeley, RV Cottam, Anna Stevenson and
all the Mature Poets, Will Thomas, Greg Williamson, Tom Nemcik, Eugenia
Andruchowicz, Maria Delgado, Steve Long of Inkworks, Flora Russ and Alice
Porter at Berkeley High School, Carl Shelton of the Berkeley Youth Employment
Services, Connie Ramos of Merritt College, Gloria Rose, Marion Standish,
Kathleen T. Schuler, Barbara Sanders, Taleb Jenkins, Sandi Lawson of the Revi-
talization Exchange, Anne Butigan of Berkeley Trip, Shirley Fogarino of Vista
Ceollege, Milton Fuji and Clifford W. Frost of the University of Califonia, Kay
Finney and Debbie Carton. of the Berkeley Public Library, Country Joe
McDonald and the Alameda County War Memorial Task Force, Kaidi Depelchin,
Annetta Harris, Kuang Huang, Dafina Lee, Louis Labat of the Alameda County
Department of Aging, Mimi Recker, Earl Crabb of Intermedia, Allan Kuchinsky -
of Hewlett Packard, John Schweizer, Susan Walters, and Molly Hopp of Pacific Bell, the Bay Area Nonprofit Computer Consortitim, Jim
Davis and the Berkeley Chapter of Computer Professionals for Social Responsibility, Steve Costa and BMUG, Anna Couey, Berndt
Scharlach, Cliff Barney, Susan C. Blumstein, James Bond, Mary R. Claybomn, Fred L. Convers of Conversational Computing, Sandy
Emerson, Dave Fogerty, David Gans, Flash Gordon, MD., Katherine Hardy, Bruce Kirschner, Philip Kohn, Anna & Martin Rabkin,
Michael Rossman, Harlan Shays, Myra Shays, Arthur R. Siegel, William D. Smart, Bonnie Trach, James L. and Martha Watson, and
William Zinn.

We Need You....
(con't.)

them both. They have done remarkable work to
make the online community we inhabit such a
. yakker-friendly place.

I'll be kicking around for another two months to
assist the Board of Directors in initiating their
new projects for 1992 as well as working with
the Board and our Technical Advisory Group in
managing the network. Clearly, we need your
help like never before. You can participate by
making good use of the Community Memory
network, by volunteering or by sending in a do-
nation. (See the tear-off on page 3.) Givemea
ring at (310) 841-1114 and let me know how
_ you want to get involved.

- Evelyn Pine
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We Need You in 1992

1992 locks to be a time of change for the
Community Memory Project. Some of
these changes are exciting and inspiring,
others are more difficult and call for
renewed commitment.

First, as our lead story notes, the Commu-
nity Memory Project will be working more
closely with the City of Berkeley.

As Councilmember Ann Chandler wrote,
“Community Memory already has a wealth
of experience in running a public network.
This experience will greatly contribute to
achieving the Council’s goal of opening the
City’s systems to its citizens.”

Not only has the City generously agreed to
house the system’s central memory, but we
will be working with the Information
Systems Department to create an e-mail link
between the Community Memory network
and the city’s administrative network,
Citywide.

{continued on page 3)

Please note our new
mailing address:

COMMUNITY
MEMORY

1442 A Walnut St.
#311

Berkeley, CA
94709

(510) 841-1114

Community Memory Project

o, Ya.
The City of Berkeley

Hooks up with
Community Memory

On December 10, the Berkeley City
Council voted to “direct the City Manager
to facilitate the installation of the Commu-
nity Memory Computer System within the
City’s computer room at 2180 Milvia
Street and to work with Community
Memory to support the equipment and
establish an electronic mail link between
Community. Memory and the
Administration’s network, Citywide.” We
are delighted that Community Memory
sites will eventually serve as electronic
mail drops through which you will be able
to teuch base with city officials and de-
partments. The potential of Community
Memory to be a bridge between residents
and local government is immense.

Thanks to Councilmember Ann Chandler
for initiating this important first step.
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Network

Celebrating Another First

Every year Community Memory hosts a festive event to publicize and personalize our
growing network of information, commentary and conversation. It’s always a great time
because there's food, libations, and entertainment and, like our online community,
everyone is invited. This
year we enjoyed the same
good time, but because of

the hard work and commit-
ment of a few very special
volunteers, cur annual party [
took on a special signifi-
cance.

From our first announce-
ment of the completion of
Community Memory’s
interactive Alameda
County War Memorial, = - ped
support poured in from all Volunteer Greg Ross and Board member Mary Eisenhart enjoy the party.
over the East Bay and beyond. It was particularly heartwarming because, for obvious
reasons, a war memorial is a curious thing to celebrate and, some would say, especially in
Berkeley. But the overwhelming coverage by the press, the determined efforts of the
volunteers, and the well-attended unveiling party were all proof positive that Community
Memory can work to bridge the chasm and make the connection between human senti-
ments, computers and technology.

b i

On Veterans Day, Monday, November 11, the Community Memory Project hosted a
robust celebration recognizing some of the things of which we are most proud. The
celebration, which was held at The China Station Restaurant, commemorated the broad-
ening of Berkeley history with the unveiling of the first and only interactive war memo-
rial. The memorial, which took over 12 months to complete, pays homage to nearly two
thousand Alameda County veterans who sacrificed their lives in military service during
World War I, World War II, the Korean War, the Vietnam war and, most recently, the
Persian Gulf War.

As the memorial came to completion, it became apparent that, for many people, Commu-
nity Memory is the first and only local place where their loved ones are publicly remem-
bered. The interactive nature of Community Memory allows family and friends to leave
permanent remembrances. The first remembrance was left during the unveiling and
since then, several touching entries have been added to the online memorial Guest Book.

The program of the unveiling featured remembrances and presentations by Mayor Loni
Hancock, Lee Halterman from Ron Dellums® office, Berkeley Public Library Director
Regina Minudri, Community Memory Executive Director Evelyn Pine, and Outreach
Director YaVette Holts and, of course, the Memorial forum host, Country Joe McDonald
who performed his popular anthem, “Fixin’ to Die Rag”.

By the end of the evening, party-goers, volunteers and news reporters alike were all
talking about another first in Berkeley. The Community Memory staff, on the other
hand, were pleased to have a chance to rest after having made yet another idea become a
reality.

- YaVerte Holts

Network _
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(con't.) :BUZZWORDS:
Second, we have also been meeting with S8scsscsnsnsesssesonce
other community groups and institutions to
see what role they would like to play in the
long term development of the network.

The Community Memory summer youth program, Operation: In
Effect!! recently caught the attention of Dominique DiPrima,

With ten publicly-sited terminals, almost host of the local television show Home Turf. She and her “posse”
100 on-line information and discussion filmed Kaidi Depelchin, Annetta Harris, Kuang Huang and
forums, and two thousand users a month, Dafina Lee in a segment that will air late in January '92..... We are
the network is ripe to be institutionalized pleased to welcome Pacific Bell to our growing list of supporters.
and nurtured by a,di‘_'e,rse collection of They have awarded The Community Memory Project a $5000

local groups and individuals. grant..... Lots of new energy will be added to Community

Memory’s driving force. We welcome two new board members
and a new advisor. Joining the Board are Jim
Cara, Director of -the Claremont Branch of
Berkeley Libraries, and Mary Eisenhart, Managing
The third activity the Community Memory Editor of MicroTimes magazine. Community
:;kmij:;tt::z?:;ig?:;;ﬁ:gii;ﬁg:u_ activist Boona Cheema, Director of Berkeley-
cation about the importance of public QOakland Support Services (B.0.S.S.), will be joining our team of
access to computer networks. advisors...... We'd like to acknowledge and thank everyone in-

volved in making our annual party and the unveiling of the Com-
The development of commercial networks munity Memory Alameda County War Memorial an overwhelm-
like Prodigy, the Well, SF-CafeNet, and ing success; in particular, we’d like to thank Gert Chiarito, Greg
Mi"_iter_s San Fra meisco experiment, /0/ Ross, Jim Watson, Rich Vannucci, Joe McDonald, Barbara
Online, in addition to the growth of mu- Shayesteh, Rachel Richmond, Lee Halterman, Regina

nicipal networks, and the moves to create a . . . .
National Research and Education Network Minudri, Mayor Loni Hancock, Stephen O’Shea, Rick Kern,

Moreover, Pacific Bell has awarded the
Community Memory Project a $5,000
grant to assist in this effort.

(NREN), all point to a window of opportu- Kinko’s Copies and China Station Restaurant...... Printed copies
nity in which we can educate policy- of the Community Memory Alameda County War Memorial are
makers and the general public in the value available for $15. Call or write the Community Memory Project

of the broadest possible public access to
telecommunications networks and com-
puter tools. We want to share what we’ve ‘
learned in Berkeley over the past twenty e e e —————1
years to enhance community-based, com- Yes, I want to volunteer. .

mercial, educational and governmental Yes, I support the Community Memory
tel icati tworks. . .
clecommunications fetworks Project. I have enclosed a donation of

for more details.

At the same time, like so many nonprofits,
educational institutions, governments and
businesses, we are facing a period of re-
trenchment.

(] $s500 [ $100 ] s50
[1-$250 [0 s75 (1 325

(For tax deductible danations, make checks payabis to Viltage Design. Thank You.)

Our grants from the Telecommunications SEND Name

Education Trust, which funded our com- Street Address

munity outreach efforts, have run out. We Cit’y Sfate Zip

have laid off our Qutreach Director, i ! ’
Phone

YaVette Holts, and System Operator,
Nancy Kern as of December 15. The Send to The Community Memory Project at 1442 A Walnut Street #31 l,l

Community Memory Project will miss LBerkelcy, CA 94709
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Network
THANKS FOR A GREAT '91!!

The Community Memory Project wants to thank the following people for making
1991 such an incredible year: Regina Minudri of the Berkeley Public Library,
Patti Wong of the South Library, Jim Cara of the Claremont Library, Dawn
Swanson of the West Library, Helmut Meister of the International House,
Suzanne Ryan and Lee Hogg of the North Berkeley Senior Center, Milt Van
Damme of Milt’s Coin-op I and II, Durrell Ali of the South Berkeley Neighbor-
hood Development Corporation, Chris Clarke and the whole gang at the Ecology
Center, Berkeley City Council, David Cogin of Councilmember Ann Chandler’s
Office, Chris Mead and Lianne Birkhold of City of Berkeley Information
Systems, Sean Gordon of the City of Berkeley, RV Cottam, Anna Stevenson and
all the Mature Poets, Will Thomas, Greg Williamson, Tom Nemcik, Eugenia
Andruchowicz, Maria Delgado, Steve Long of Inkworks, Flora Russ and Alice
Porter at Berkeley High. School, Carl Shelton of the Berkeley Youth Employment
Services, Connie Ramos of Memitt College, Gloria Rose, Marion Standish,
Kathleen T, Schuler, Barbara Sanders, Taleb Jenkins, Sandi Lawson of the Revi-
talization Exchange, Anne Butigan of Berkeley Trip, Shirley Fogarino of Vista
College, Milton Fuji and Clifford W, Frost of the University of California, Kay
Finney and Debbie Carton of the Berkeley Public Library, Country Joe
McDonald and the Alameda County War Memorial Task Force, Kaidi Depelchin,
Annetta Harris, Kuang Huang, Dafina Lee, Louis Labat of the Alameda County
Department of Aging, Mimi Recker, Earl Crabb of Intermedia, Allan Kuchinsky

We Need You....
(con't.)

them both. They have done remarkable work to
make the online community we inhabit such a
yakker-friendly place.

F'll be kicking around for another two months to
assist the Board of Directors in initiating their
new projects for 1992 as well as working with
the Board and our Technical Advisory Group in
managing the network. Clearly, we need your
help like never before. You can participate by
making good use of the Community Memory
network, by volunteering or by sending in a do-
nation. {(See the tear-off on page 3.) Giveme a
ring at (510) 841-1114 and let me know how
you want to get involved.

- Evelyn Pine

of Hewlett Packard, John Schweizer, Susan Walters, and Molly Hopp of Pacific Bell, the Bay Area Nenprofit Computer Consortivm, Jim
Davis and the Berkeley Chapter of Computer Professionals for Sacial Responsibility, Steve Costa and BMUG, Anna Couey, Berndt
Scharlach, Cliff Barney, Susan C. Blumstein, James Bond, Mary R. Claybom, Fred L. Convers of Conversational Computing, Sandy
Emerson, Dave Fogerty, David Gans, Flash Gordon, MD., Katherine Hardy, Bruce Kirschner, Philip Kohn, Anna & Martin Rabkin,
Michael Rossman, Harlan Shays, Myra Shays, Arthur R. Siegel, William D. $mart, Bonnie Trach, James L. and Martha Watson, and

William Zinn.
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We Need You in 1992

1992 looks to be a time of change for the
Community Memory Project. Some of
these changes are exciting and inspiring,
others are more difficult and call for
renewed commitment.

First, as our lead story notes, the Commu-
nity Memory Project will be working more
closely with the City of Berkeley.

As Councilmember Ann Chandler wrote,
“Community Memory already has a wealth
of experience in running a public network.
This experience will greatly contribute to
achieving the Council’s goal of opening the
City’s systems to its citizens.”

Not only has the City generously agreed to
house the system’s central memory, but we
will be working with the Information
Systems Department to,create an e-mail link
between the Community Memory network
and the city’s administrative network,
Citywide.

(continued on page 3)

Please note our new
mailing address:
COMMUNITY
MEMORY

1442 A Walnut St.
#311

Berkeley, CA
94709

(510) 841-1114

Community Memory Project

The City of Berkeley
Hooks up with
Community Memory

On December 10, the Berkeley City
Council voted to “direct the City Manager
to facilitate the installation of the Commu-
nity Memory Computer System within the

. City’s computer room at 2180 Milvia
Street and to work with Community
Memory to support the equipment and
establish an electronic mail link between
Community Memory and the
Administration’s network, Citywide.” We
are delighted that Community Memory
sites will eventually serve as electronic
mail drops through which you will be able
to touch base with city officials and de-

~ partments. The potential of Community
Memory to be a bridge between residents
and local government is immense.
Thanks to Councilmember Ann Chandier
for initiating this important first step.
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Network

Celebrating Another First

Every year Community Memory hosts a festive event to publicize and personalize our
growing network of information, commentary and conversation. It’s always a great time
because there’s food, libations, and entertainment and, like our online community,
everyone is invited. This '
year we enjoyed the same
good time, but because of

the hard work and commit-
ment of a few very special
volunteers, our annual party !
took on a special signifi-
cance.

From our first announce-
ment of the completion of
Community Memory’s
interactive Alameda
County War Memorial, £ 5
support poured in from all Volunieer Greg Ross and Board memher Mary Eisenthart enjoy the party.
over the East Bay and beyond. It was particularly heartwarming because, for obvious
reasons, a war memaorial is a curious thing to celebrate and, some would say, especially in
Berkeley. But the overwhelming coverage by the press, the determined efforts of the
volunteers, and the well-attended unveiling party were all proof positive that Community
Memory can work to bridge the chasm and make the connection between human senti-
ments, computers and technology.

On Veterans Day, Monday, November 11, the Community Memory Project hosted a
robust celebration recognizing some of the things of which we are most proud. The
celebration, which was held at The China Station Restaurant, commemorated the broad-
ening of Berkeley history with the unveiling of the first and only interactive war memo-
rial. The memeorial, which took over 12 months to complete, pays homage to nearly two
thousand Alameda County veterans who sacrificed their lives in military service during
World War I, World War 11, the Korean War, the Vietnam war and, most recently, the
Persian Gulf War.

As the memorial came to completion, it became apparent that, for many people, Commu-
nity Memory is the first and only local place where their loved ones are publicly remem-
bered. The interactive nature of Community Memory allows family and friends to leave
permanent remembrances. The first remembrance was left during the unveiling and
since then, several touching entries have been added to the online memeorial Guest Book.

The program of the unveiling featured remembrances and presentations by Mayor Loni
Hancock, Lee Halterman from Ron Dellums’ office, Berkeley Public Library Director
Regina Minudri, Community Memory Executive Director Evelyn Pine, and Quireach
Director YaVette Holts and, of course, the Memorial forum host, Country Joe McDonald
who performed his popular anthem, “Fixin’ to Die Rag”.

By the end of the evening, party-goers, volunteers and news reporters alike were all
talking about another first in Berkeley. The Community Memory staff, on the other
hand, were pleased to have a chance to rest after having made yet another idea become a
reality.

- YaVette Holts

We Need You...

(con't.)
Second, we have also been meeting with
other community groups and instituticns to
see what role they would like to play in the
long term development of the network.
With ten publicly-sited terminals, almost
100 on-line information and discussion
forums, and two thousand users a month,
the network is ripe to be institutionalized
and nurtured by a diverse collection of
local groups and individuals.

Moreover, Pacific Bell has awarded the
Community Memory Project a $5,000
grant to assist in this effort.

The third activity the Community Memory
Project Board of Directors will be under-
taking this year is a program of public edu-
cation about the importance of public
access to computer networks.

The development of commercial networks
like Prodigy, the Well, SF-CafeNet, and
Minitel’s San Francisco experiment, /0
Online, in addition to the growth of mu-
nicipal networks, and the moves to create a
National Research and Education Network
(NREN), all point t0 a window of opportu-
nity in which we can educate policy-
makers and the general public in the value
of the broadest possible public access to
telecommunications networks and com-
puter tools. We want to share what we've
learned in Berkeley over the past twenty
years to enhance community-based, com-
mercial, educational and governmental
telecommunications networks.

At the same time, like so many nonprofits,
educational institutions, governments and
businesses, we are facing a peried of re-
trenchment.

QOur grants from the Telecommunications
Education Trust, which funded our com-
munity outreach efforts, have run out. We
have laid off our Outreach Director,
YaVette Holts, and System Operator,
Nancy Kemn as of December 15. The
Community Memory Project will miss
(continued on page 4)
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The Community Memory summer youth program, Operation: In
Effect!! recently caught the attention of Dominique DiPrima,
host of the local television show Home Turf. She and her “posse”
filmed Kaidi Depelchin, Annetta Harris, Kuang Huang and
Dafina Lee in a segment that will air late in January 92..... We are
pleased to welcome Pacific Bell to our growing list of supporters.
They have awarded The Community Memory Project a $5000
grant..... Lots of new energy will be added to Community
Memory’s driving force. We welcome two new board members
and a new advisor. Joining the Board are Jim
Cara, Director of the Claremont Branch of
Berkeley Libraries, and Mary Eisenhart, Managing
Editor of MicroTimes magazine. Community
activist Boona Cheema, Director of Berkeley-
Oakland Support Services (B.0.S.8.), will be joining our team of
advisors...... We’d like to acknowledge and thank everyone in-
volved in making our annual party and the unveiling of the Com-
munity Memory Alameda County War Memorial an overwhelm-
ing success; in particular, we'd like to thank Gert Chiarito, Greg
Ross, Jim Watson, Rich Vannucci, Joe McDonald, Barbara
Shayesteh, Rachel Richmond, Lee Halterman, Regina
Minudri, Mayor Loni Hancock, Stephen O’Shea, Rick Kern,
Kinko’s Copies and China Station Restaurant...... Printed copies
of the Community Memory Alameda County War Memorial are
available for $15. Call or write the Community Memory Project
for more details. '

r----l-------------—----1

Yes, I want to volunteer. I

D Yes, I support the Community Memory |
Project. I have enclosed a donation of :

[]. $500 [] sto (50 l
[]-$250. O s Oses I

{For {ax deductible donations, make checks payable to Village Dc;aigl:n. Thank You.} :
SEND !
Name I
Street Address 1
City, State, Zip I
Phone :

Send to The Community Memory Project at 1442 A Walnut Street #31 l,l

I_Berkeley, CA 94709

Community Memory Project

page 3
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THANKS FOR A GREAT '91!!

The Community Memory Project wants to thank the following people for making
1991 such an incredible year: Regina Minudri of the Berkeley Public Library,
Patti Wong of the South Library, Jim Cara of the Claremont Library, Dawn
Swanson of the West Library, Helmut Meister of the Intemational House,
Suzanne Ryan and Lee Hogg of the North Berkeley Senior Center, Milt Van
Damme of Milt's Coin-op I and II, Durrell Ali of the South Berkeley Neighbor-
hood Development Corporation, Chris Clarke and the whole gang at the Ecology
Center, Berkeley City Council, David Cogin of Councilmember Ann Chandler’s
Office, Chris Mead and Lianne Birkhold of City of Berkeley Information
Systems, Sean Gordon of the City of Berkeley, RV Cottam, Anna Stevenson and
all the Mature Poets, Will Thomas, Greg Williamson, Tom Nemcik, Eugenia
Andruchowicz, Maria Delgado, Steve Long of Inkworks, Flora Russ and Alice
Porter at Berkeley High School, Carl Shelton of the Berkeley Youth Employment
Services, Connie Ramos of Merritt College, Gloria Rose, Marion Standish,
Kathleen T. Schuler, Barbara Sanders, Taleb Jenkins, Sandi Lawsen of the Revi-
talization Exchange, Anne Butigan of Berkeley Trip, Shirley Fogarino of Vista
College, Milton Fuji and Clifford W. Frost of the University of California, Kay
Finney and Debbie Carton of the Berkeley Public Library, Country Joe
McDonald and the Alameda County War Memorial Task Force, Kaidi Depelchin
Annetta Harris, Kuang Huang, Dafina Lee, Louis Labat of the Alameda County
Department of Aging, Mimi Recker, Earl Crabb of Intermedia, Allan Kuchinsky

We Need Youu....
(con't.)

them both. They have done remarkable work to
make the online community we inhabit such a
yakker-friendly place.

"l be kicking around for another two months to
assist the Board of Directors in initiating their
new projects for 1992 as well as working with
the Board and our Technical Advisory Group in
managing the network. Clearly, we need your
help like never before. You can participate by
making good use of the Community Memory
network, by volunteering or by sending in a do-
nation. (See the tear-off on page 3.) Giveme a
ring at (510) 841-1114 and let me know how
you want to get involved.

- Evelyn Pine

of Hewlett Packard, John Schweizer, Susan Walters, and Molly Hopp of Pacific Bell, the Bay Area Nonprofit Computer Consortium, Jim
Davis and the Berkeley Chapter of Computer Professionals for Social Responsibility, Steve Costa and BMUG, Anna Couey, Berndt

Scharlach, Cliff Bamey, Susan C. Blumstein, James Bond, Mary R. Clayborn, Fred L.

Convers of Conversational Computing, Sandy

Emerson, Dave Fogerty, David Gans, Flash Gordon, MD., Katherine Hardy, Bruce Kirschner, Philip Kohn, Anna & Martin Rabkin,
Michael Rossman, Harlan Shays, Myra Shays, Arthur R. Sicgel, William D. Smart, Bonnie Trach, James L. and Martha Watson, and

William Zinn.

(: Central Library
Shattuck and Kitteridge
» Claremont Library
2940 Benvenue (at Ashby)
= South Library
1901 Russell (at MLK, Jr. Way)
» West Library

\ 1125 University (near San Pablo)

Memory Locations

» North Berkeley Senior Center
1901 Hearst (at MLK , Jr Way)
= Milt's Coin-Op
3033 Telegraph (ar Webster)

There are 10 Community

« International House )
2299 Piedmont (at Bancroft Way)
» Milt's Coin-Op II
2483 Hearst far Euclid)
* Ecology Center Complex
2530 San Pablo (het. Parker & Blake)
+ 8. Berk. Nghbrhd. Devel. Corp.

1767 Alcatraz (near Adeline) y

Village Design
1442 A Walnut Street #311
Berkeley, CA 94709
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We Need You in 1992

1992 looks to be a time of change for the
Community Memory Project. Some of
these changes are exciting and inspiring,
others are more difficult and call for
renewed commitment.

First, as our lead story notes, the Commu-
nity Memory Project will be working more
closely with the City of Berkeley.

As Councilmember Ann Chandler wrote,
“Community Memory already has a wealth
of experience in running a public network.
This experience will greatly contribute to
achieving the Council’s goal of opening the
City’s systems to its citizens.”

Not only has the City generously agreed to
house the system’s central memory, but we
will be working with the Information
Systems Department to create an e-mail link

- between the Community Memory network

and the city’s administiative network,
Citywide.

{continued on page 3)

Please note our new
mailing address:
COMMUNITY
MEMORY

1442 A Walnut St.
#311

‘Berkeley, CA
94709

(510) 841-1114

Community Memory. Project

staffers Nancy,

The City of Berkeley
Hooks up with
Community Memory

aVette, Evelyn an

On December 10, the Berkeley City
Council voted to “direct the City Manager
to facilitate the installation of the Commu-
nity Memory Computer System within the
City’s computer room at 2180 Milvia
Street and to work with Community
Memory to support the equipment and
establish an electronic mail link between
Community Memory and the
Administration’s network, Citywide.” We
are delighted that Community Memory
sites will eventually serve as electronic
mail drops through which you will be able
to touch base with city officials and de-
partments. The potential of Community
Memory to be a bridge between residents
and local government is immense. '
Thanks to Councilmember Ann Chandler
for initiating this important first step.

arl contemplate

s triumphs.
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Hoard Of Direclors

Jim Cara, Berkeley Public
Library, Cluremont Branch
Mury Eisenhunt, Microtimes
Moguzine

Cuorl Farrington, Design &
Delivery

Lee Felscnsiein, Golemics
Evelyn Pine, Community
Memuory Projeci

Margaret Russell, Santa Clara
Univ. School of Law

Richard Weiss, Bank of America

Staft

Evelyn Pine. Executive Director
YuVete Helts. Quirsach
Director

Mancy Kem, System Operator
Lorric Nicoles, System Operator
Assistant

Rederick Wallace, Administra-
tive AssistanL

Advisors

Boona Cheema, Berkeléy/
Ooklond Support Services

Enrl Crabb, InterMedia
Devclopment Corp...Talet
Jenkins, South Berkeley Neigh-
borhood Development
Corp....Philip Kohn, Internationnl
Computer Science
Institute...Louis Labat, Alamedn
County Depaniment of

Aging.. Regina Minudr,
Berkeley Public Library...Mimi
Recker, University of Califomia,
Berkeley...Bert Scharlach

The Community Memery Project
is incd by local imnginati

volunieer energy, donntions and
grants. 'We are supponed by
funds from Pacific Bell. Write
Community Memory at 1442 A
Walnut Street, #311, Berkeley,
CA 94709; or cull (510} 841
1114,

Network

Celebrating Another First

Every year Community Memory hosts a festive event to publicize and personalize our
growing network of information, commentary and conversation. It’s always a great time
because there's food, libations, and entertainment and, like our online community,
everyone is invited. This
year we enjoyed the same
good time, but because of
the hard work and commit-
ment of a few very special
volunteers, our annual party
took on a special signifi-
cance.

From our first announce-
ment of the completion of
Community Memory's
interactive Alameda
County War Memorial, ok
support poured in from all Volunteer Greg Ross and Board member Mary Eisenhart enjoy the party.
over the East Bay and beyond. It was particularly heartwarming because, for obvious
reasons, a war memorial is a curious thing to celebrate and, some would say, especially in
Berkeley. But the overwhelming coverage by the press, the determined efforts of the
volunteers, and the well-attended unveiling party were all proof positive that Community
Memory can work to bridge the chasm and make the connection between human senti-
ments, computers and technology.

s

On Veterans Day, Monday, November 11, the Community Memory Project hosted a
robust celebration recognizing some of the things of which we are most proud. The
celebration, which was held at The China Station Restaurant, commemorated the broad-
ening of Berkeley history with the unveiling of the first and only interactive war memo-
rial. The memorial, which took over 12 months to complete, pays homage te nearly two
thousand Alameda County veterans who sacrificed their lives in military service during
World War I, World War II, the Korean War, the Vietnam war and, most recently, the
Persian Gulf War.

As the memorial came to completion, it became apparent that, for many people, Commu-
nity Memory is the first and only local place where their loved ones are publicly remem-
bered. The interactive nature of Community Memory allows family and friends to leave
permanent remembrances. The first remembrance was left during the unveiling and

since then, several touching entries have been added to the online memorial Guest Book.

The program of the unveiling featured remembrances and presentations by Mayor Loni
Hancock, Lee Halterman from Ron Dellums’ office, Berkeley Public Library Director
Regina Minudri, Community Memory Executive Director Evelyn Pine, and Outreach
Director YaVette Holts and, of course, the Memorial forum host, Country Joe McDonald
who performed his popular anthem, “Fixin’ to Die Rag”.

By the end of the evening, party-goers, volunteers and news reporters alike were all
talking about another first in Berkeley. The Community Memory staff, on the other
hand, were pleased to have a chance to rest after having made yet another idea become a
reality.

- YaVette Holts
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Second, we have also been meeting with
other community groups and institutions to
see what role they would like to play in the
long term development of the network.

The Community Memory summer youth program, Operation: In
Effect!! recently caught the attention of Dominique DiPrima,

With ten publicly-sited terminals, almost host of the local television show Home Turf. She and her “posse”
100 on-line information and discussion filmed Kaidi Depelchin, Annetta Harris, Kuang Huang and
forums, and two thousand users a month, Dafina Lee in a segment that will air late in Janvary *92..... We are
the network is ripe to be institutionalized pleased to welcome Pacific Bell to our growing list of supporters.

and nurtured by a diverse collection of

o They have awarded The Community Memory Project a $5000
local groups and individuals.

grant..... Lots of new energy will be added to Community
Memory’s driving force. We welcome two new board members
and a new advisor. Joining the Board are Jim
Cara, Director of the Claremont Branch of
Berkeley Libraries, and Mary Eisenhart, Managing
The third activity the Community Memory Editor of MicroTimes magazine, Community
Project Board of Directors will be under- activist Boona Cheema, Director of Berkeley-

taking this year is a program of public edu- ] ] . .
catioﬁ abou{ the impF:)rtance of plilblic Oakland Support Services (B.0.S.5.), will be joining our team of

Moreover, Pacific Bell has awarded the
Community Memory Project a $5,000
grant to assist in this effort.

access to computer networks. advisors...... We’d like to acknowledge and thank everyone in-
volved in making our annual party and the unveiling of the Com-
The development of commercial networks munity Memory Alameda County War Memorial an overwhelm-
like Prodigy, the Well, SF-CafeNet, and ing success; in particular, we’d like to thank Gert Chiarito, Greg
Minitel's San Francisco experiment, 101 Ross, Jim Watson, Rich Vannucci, Joe McDonald, Barbara

Online, in addition to the growth of mu-
nicipal networks, and the moves to create a
National Research and Education Network

Shayesteh, Rachel Richmond, Lee Halterman, Regina
Minudri, Mayor Loni Hancock, Stephen O’Shea, Rick Kern,

(NREN), all point to a window of opportu- Kinko’s Copies and China Station Restaurant...... Printed copies
nity in which we can educate policy- of the Community Memory Alameda County War Memorial are
makers and the general public in the value available for $15. Call or write the Community Memory Project

of the broadest possible public access to
telecommunications networks and com-
puter tools. We want to share what we’ve
learned in Berkeley over the past twenty
years to enhance community-based, com-
mercial, educational and governmental
telecommunications networks.

for more details.

----—-----—--———------1

Yes, I want to volunteer.

Yes, I support the Community Memory
Project. I have enclosed a donation of

At the same time, like so many nonprofits,
educational institutions, governments and
businesses, we are facing a period of re-
trenchment.

[ $500 [] $100 [ $50
[7] $250 O s L] $25

{For tax deductible donations, maks checks payable to Village Design. Thank Yaw.)

Our grants from the Telecommunications SEND Name

Education Trust, which funded our com- Street Address
munity outreach efforts, have run out. We City, State, Zip
have laid off our Qutreach Director, | I’hOl"le

YaVette Holts, and System Operator,
Nancy Kern as of December 15. The Send to The Community Memory Project at 1442 A Walnut Street #31 l,l

Community Memory Project will miss I_Berkeley, CA 94709

(continued on page 4)
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The seed of a national public access information
net was planted last August in Berkeley. A teletype .
terminal connected to the Resource One computer ; .

ey || / was placed in the lobby of Leopold’s Records, and /
//// Ly / people were encouragpd 10 use it as a combined elec--
/ L tronic bulletin board and data store. In keeping with
,/4 our aspirations we've named this COMMUNITY
. z?;? r!l“' Docd MEMORY.

75% Since then several thousand people have disco-

4 vered the terminal and typed in messages, classifying
”//////z' ‘ their items themselves so other people can find them
quickly. The collection, with over a thousand actwe
jtems now, includes exchanges traditional to other
public media— bulletin boards, classified ads tele-
phone poles, bathroom walls; the type of information

/ :

/ ,,/, I/IIIII/I/I////I / found in indexes and directories such as People’s Yel-

///////// // //7/ "fy ' low Pages; as well as exchange:g,and dialogues ‘which
7,

o are developing their own unique forms. There are
DOOOD : '
o® 00 oo . cars for sale, rock bands looking for bass players,

Y Y Y Yy / // carpenters looking for jobs, groups offering counsel- -
ling, tennis players lookmg for pariners, political
S ‘% // - commentaries, etc. etc. T
7, This seed is now sproutmg into a nelwork The
% %, ;}«,,,,”// LALL o *Liopoid's{terminal; has ‘been moved to the Whole - °
. Earth' Access store. Spec;ahzed 'indexed hstmgs of
. parts of !he data collection are being left with organi-
zations that find them' useful; a music directory, for
instance, is left weekly at Leopuld 5. Additional pub-
lic access terminals now exist at our office in Village
Design in Berkeley (1545 Dwight Way), at the Mis- ,
sion branch library in San Francisco, and another one -
will soon open as part of the Counting House. Furth-
ermore, large amounts of information are being col-

\\\\‘\\\\

\\\\\\ ]

"/l

. lected and made- dvailable . by NACLA (North

S : ' American Congress on Latin America) .and by
People’s Energy and Vocations for Somal Change (cf .
_the relcvant amcles) *_‘_‘rt‘ we s -

. Change is possible. As relative
as good and bad are, actions may be*
weighted on that scale and the qual-
ity of global human ex15tance lm-'.
proved. ' N

We are embarked on growing with ans
information exchange which we are also
helping develop. The hardware and software’
development we at Resource One and Com-
munity’ Memory are undertaking is nested
within a continuingly expanding dialogue
making use of tools we tend. We are thus
interested in direct contacts, direct mforma- .
tion, direct access by people affected by
power to infformation on that power, libera-
tion of power from the consiricted grasp of
the few to its rightful place as the wealth of ,
the information-sharing community. This in-
volves detailed, precise, valued struggle in a
lot of media — money, education, politics,
distribution, video, print, speech ...

-

B " . Alice.....computer - compurer Alice
. . Our first Community Memory terminal (msxde the cardboard box) at Leopold's record
. store, The cqmpentron is in‘the background e I AR

L]
r
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- Theories are an expression of how-we
dsee the world. They articulate the
para’drgms of the societies evolving them,
defining the worlds in whichi-their actions
take place. These- de-f'nitrons are aetwe,
on-going, and substantial (incarnational)
e they have real effects n the real world

'f”."'-

Learnmg Exchange
Node" E

. O -
On November 26, 1973 Resource One took_
part jn a ‘““Conferencé on . Compurer-Based
.. Learning/Living ‘und Information: Exchanges® =~
+held in Evanston; fllinois. Our XDS$-940, was con-
nected by phone toa CDC: 6400 in Evanston which,
“‘gver thé prev:oUs week fad b been colleetrng messages
. and comments from .all over®ihé: country. On
November 26 a live'link was established between the
: computers, and: exchanges were sent across the colin-

try as they were created by participants. On Resource

. One’ s side; these meluded about a dozen people in-7

'volved mJearmng and ‘¢ommunications groups from-

h this drea who came to Resource One, read- what had -

been .previoisly " entered -and shared the:r ,own
thoughts.. .- - - voos e

. The theme of the: conference was Ivan Ilhch’
Desckoo!mg Society . "'Deschoolmg refers to the
_creation of a non-coercive process of and network for

e learnmg, .“lesrmng webs" to de-rnsututlomhze the

- current educhtional system This resonates with the
ongmal msprratlon of many of us, whleh led to in-
volvetent’ with the Commumty Memory project.-—
seemg -it as the communications system for a learning
fexchange —.a means whereby messages by people
‘who want to learn, people who want to teach, groups
and institutions with resources to offer; can be ex-
changed in a continuous; up-dated fashion.,
: “In ‘o'ur'experience this begins to happen
- whenever the density of lnformatlon intefcharige gets
_high énough: This was the case at Leopold's with
musicians, who made the términal.their best means
for ﬁndlng-each other.-This is a prototype for a srtua-
. .tion where people are looking for like- minded spmts,

* speers, fellow adventurers-' to play with and explore —

anything!"A.request for a source of _Bood bagels was
answered with an, offer to teach the art of makmg
bagels There have been exchanges about languages,
carpets, electromcs films, karate — and as the com-
.munity mformatlon swapprng develops in these : areas,

. dralogues -begin” to emerge. contmumg exchanges

-

‘where the' mformanon |tself 15 being: transmitted
: :hrough and beginning to feside- in the medium;

-~ The current step is to take thrs tool and io grow it
“asa workable learning’ exchange in.the Bay Area, and -

‘to have it encourage the bthernecessary concomitants
of a humiane -(and brologlcally and geologleally
sound) Iearmng envrronmen't A networit -alone is not

Ty enough we will be workmg together with other

groups’to ensure that the nodes. (ourselves as living, .

learniig, teaching, shanng human beings) develop
the appropnate openness and understandmgs

-

RESOURCE SHARING

N et o
PO Y

- - VSC, or “Vocanons for Social Change , is-d» 3

non -profit tax-exenipt educational
eorporanonlcollectwe with. an office in Qakland

". California ‘and assoc:ate offices elsewhere’ in —the

_country., We publish Workforce, a national resource
- guide designed for and used by the ‘mofement for

social change., We also publish how-to-orgamze. 1n- .

formation, and sponsor other organizations around. -

‘of VSC; and was otiginally sponsored as a local VSC
" office. People’s Energy -maintains a regional resource

L Vocat|ons tor Social Change o
I & People s Energy R

PO

",

_ d. - - ”~ Our methods and our philosophy — aII are open
_the ¢ountry. People’s Energy is the closest asociate -

oty

“file, publishes an East Bay resource guide, and counz -

’ séls people in finding/constructing work alternatives.
Peopie’s Eriergy and VSC have just recently en-
tered the Resource One. user's network. Our vision .
and our goal is to provide much of the information
base and some preliminary models for a national net- -
- work, and to that end we are compiling our,”
6-years-worth of information on alternative ifistitu:.
tions,  from Workforce and our various local VSC
contactsffnends elsewhere. We are planning to entey °
this iness (f) into our file” RESOURCE  as soon as .
we are familiar enough with the system to do so..
“Another pro;ect we aré doing is"indexing’ by interést

keywords the some 100 people/month who come into -~

our office for counselling, to begin to match them -
with _jobs - -and; with- other people who have com--
plementary interests.

: - We feel that information networking is vital for A
" viable social change. Everythmg we do tells us that -

‘there is tremendous potential in knowing 'where to -

.+ find mformatlon. It is also our feeling that we rrmst
remain self-conscious and self-critical about how we
select and evaluate information, what our goals are
(political neutrality .being impossible), how we will ,.

. use information, who will use it, how we will deter-
mine the "eredrblllty lndex" of our information, how
we will preserve prweey, and how high a prof’ fe we.’
should exh:blt '

The use of pubhe communications by people may give
them a compemwe advantage over those tied to narrow
pnvate channels Madre sharing of inforiation is possible
dnd bétter use of available technology can be made without
contmually,havmg to 'develop security systems. Image of
many people working together versus a few people’ ordermg
many about.

v
-
LY

. afull working member. of the local network.

. . »
- . '? w . - - )

ta

What we do at People’s EnergyIVSC is not ran-
dom We select our resources . éarefully, and. try to
"examine our contacts care?ully in light of their poten:
tlal for social change, and in light of their ability to be
* A niodel for that change. We actively solicit feedback

“in everything we ‘do ot sponsor We try to-serve as a
~ model ourselves. . "

for drscussron. We hope that our expenences can pro-
vide a philosophical springboard for guiding the net-
< work concept..We look forward to co-sponsoring the

national alternative information system and. beeommg

Pl

- .Our _office:, 4911, Telegraph Ave., Oakland,
94609 (415) 653- 6535,‘open line noon to 6pm.. .

~

-

.

We supply the planetary cammon wealth in acnng in .
‘roral eommunication with our various actions and their re-
Spective back-and; I-forth-sequencings.- Where we get suff,
what we do with it and how, and where it [ goes afterwords = -
sraymg in touch. with such data is what Constitutes wealth,
survival possrbrlrou and this information flow is the crucial
missing link "in the survival worthiness - aof uurselves-.
togerlrer-wrrh-our-planer The medium for this release of
valuable (valued for livelihood) messages is developmg
amongst us — eleerromcs media in general, basically, and
spécifically pubhc‘ accessible memory storage — leave your
* réal-time messages for other people, and you begrn 10 pro-
'vrde other people ‘access 1o your history, your calendn(. .
your nme(sj We all get on the air’; wheﬂrer this is claus- §°
trophobia, or_ intolerable honesty, or-spate of shared
patterns-of-common-history; whether this requires our be-
&oming more and more like public parks,-or whatever ~ is
up-to us to create. There can be no 'doubt, though, that af
least, the very least, we are being thrown communication-
ally rogether,

Commumty Memory is community

mindfulness; bot-forgetfulness. Intheroot | . .. - -
sense of the greek word for truth, aletheia '

(a-lethe), havmg come out of hiddenness) it | .
is communal retrieve of truth, communal | .
disclosure, that whlch is (left) open, by us, )
tous.. .y

LN
1
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Belief.in our dependence on the various institu-
tions for the necessities for continuing our daily life is -
@ more damagmg mystification than the artificially
created dependence on some of their products. We no
longer go directly 1o the person who makes or grows
or.knows what we need, but rather to the functionary-
of the appropn‘al'e institution. Fewer and fewer of our *

Taking economic power includes developing
. new economic- organizational forms small enough so
that. they may be completely controlled by all their
members, can act as a self-conscious unit and de-
vefop the very complex set of relations with other such
units, which will be necessary if they'are to take over

. the functions currently performed by highly struc- -

Resource One newsletter. = page 5. . ..

 tured corporations. The development of our own
__means of production and distribution is the only way )
ecohomic power can be rémov_ed from its cirrent
masters. * - A

| ASRONG ﬁzOﬂ’.E
- NEED Ne [EADR

- . - . . o v - . -ZARTA .

Business end governmental communication is done in e
private where the competitors and the people can not see - © -
whais going on, Any system of diffuse power must force all 2 o8 hare our thoug his an d feelmgs. But er ¢

such communication to be public fecord or privilaged chan- |
nels of communication and restricted information will de- . ==~ W€ must I f nd one another. and to do that we

velop and be used for the advantage of a few. rmust assume recognizable identitiies in the
" _— - amorphous human mass. It is to aid in this

‘" FIRE _. BOSS ' . task that Community Memory was created. ~

- By identifying ourselves, our “interests,
 needs, and resources, we acknowledge the ,

- s _ parts of our lives we are willing to share with
. ' * « others, .the groups of which we are de facto y
- b ’ - . members. All the power of computer tech- | : . \

' "nology and Boolean algebra are brought to 0 U R NEXT BU N c H -

- bear to.make us accessible to one another..

daily interactions mclude communication on any per-

sonal, human level, and our private llves are becom-. -
ing more isolated from our social, political, and B
economic lives. As our isolation from one another
increases, our dependence upon artificial structures

t0- give us work and and supply our materig! and - .
recreational needs increases, while our sense of pow- ~ -
erlessness makes real our political impotence.

Our only hope is to talk to one another ..

.

A diffuse system of small collective '
producing, living and learning groups re- -
quires an equally spread out but very effi--
>~ cent system of communication. Their
" ablity to support themselves will depend

on a rich flow of information and ideas,
. and the means to coordmate their efforts.

L]

o S Y AR ATTAC )
’ ﬁ . ﬁ . e ﬁ T Boss . ' Our world seems to be populated not by- OF wo R K L
wmcion L celew Tasta _ people but by institutions. Recognizing-gov- - o
o R ' ernments, corporatwns, and unions as The pilot network is a very local happemng Ttis y
O "> communication devices, mformanon handl- unique to this time and place without the reproductive
@ : ﬁ ﬁ ﬁ @ amcmn . ing structures with the sole function of coor- vitality necessary to be-useful elsewhere. The prog- |
) . dmatmg and securing our eﬁ'orts t0 work ram is in a language only usable on thg 940 dnd the .. -*
asctons sovss leosies N > and live toeeth h 940 will sypport only 16 users With the hlgh cost of
' . 3.. and live together gives us the opp or tunity 10 gerlatnc engineering each user’s share of the expenses .
" seek alternatives. Bringing the consumers of ' is about $6,000.  This is far above the resources of
1 ! goods directly in to contact with the creators the organizations and people we wish to serve. An~
mm mﬁm mﬁﬁ% s, is the only way of making them responsrb[e additional problent is the hlgh cost of the terminals 0
* for their own actions and responsive to one flesessary to connect with the central computer. L
: w0 R K.E N 8§ dreite i - i v -« To make our idea cvolt:onanly compeutwe- we

- ST anothers needs.

are producing a more advanced Community Memory
prggram in FORTRAN, the most commonly availa-

v

1

What are the possibilities of high speed, cheap ..

national communication via computer? The minisys-

tem- networks described elsewhere are capable of -~

communicating with each other over the phone a:
moare than 1000 -characters ‘per second. Thus in'a

three-minute call two minicomputers could exchange -

60 pagec of information! Without making Ma Bell

any richer we could have a national news network, 2

means of coordination for national polmcal action, a
fast _mail  service, and a way to hold long term

- This would start us experimenting with direct gov-
emment, government by ad hoc comittee of .in-

.terested, knowledgable and affected people: If the
ﬂow of information was very heavy the consortium of
. local networks could establish a toll-free 800 number
on one of the machmes to be used as a relay ‘satellite
by all the-others. This wonid not inhibit direct com-
.. munication, between two networks, -of information
they. did not want to trust to the (a, any) central

. machine. .-We can thus make a structure’ which takes

ble programming language, working on cheap televi-
sion and printer terminals that we would produce pur-
selves, and directing our work to run on’thé newest,
fastest, smallest, cheapest technology — the mighty

minicomputer. Minicomputers are available at % the -

size-and cost of the 940 and three times its power! Not
very mini. ‘With the use of carefully selected mini -
hardware a system could be assembled whose ;Surc'h'-

ase price would be under a thousand dollars per user, :

whose maintenence would cost under $150 per year

" advantage of both hierarchy and diffusion, _ coe
The prior paragraph is not techno fiction, Very =,

dialogue on problems of greater thah local interest'
{see t.he aruclc on the iearnmg exchange conference).

per user, and would have about a million characters of ... -
storage for every” user.’ Each additional million -

g “little additional hardware and programming beyond : - - characters would be about $400 per user, We hopeto
that required for a local net would be necessary, The _ T produce or obtain [ermma]s at about $400 gach so the -;.

\LTER NATIVE - - major requirement is keeping it in our minds while:? . - capital cost for a single user would be under $2000

.u.-—- doing the 'design s0 we do not create llnneceésary. . and the yeaﬂy expenses for the system only a conple Y

SYSTE ' 1 - " restrictions which make it difficult to include this L of hundred and the cost of two phone lines — one at. * - _

facxhty ‘Thoughts on the uses and cntena for thls _ the computer and another at the terminal. By shanng
_-communications system w . all new software development. among the various .
networks any addltlonal development costs could be -

L . L kept unider a few hundred per usertoo; Tt ;_=.j.'_';_f
; A llst of all the h:dden assumpnons in the abovc.' e -
: ' 1) We can wnte an- efﬁcent system in FOR
"TRAN..: o Lt L o .\ . e!".-

i w B We become OEM (orlgmal equlpment man:-
T i ufacturer) purchasers of hardware Thls means all the
~ . systems are purchased through us and we , got
. ‘wholesale prices.. . . . - - v
v 3) Large commumtlcs of users can be estab-
'~ . lished for each system sinc¢ the smaller ‘the system -
the more it will cost per user’ The above figures came -~
S from a system which could support at least SO fullume
"~ users and would cost about SD thousand dollars to buy
: .wholesale . oo -
. "4 Weora SImlllar group manufacture a cheap
" " terminal multiplexor, the piece of” equrpmem via. .|
_ which the computer commumcates.wuth all the termi-- oy E
nals and which is very overpriced at the tHe moment. .,
5) The opposing factors. of ever-decreasmg cost c
< ~of computers and the current eeonomic ¢ turbulencc o
-« ° &nd maybe 'disaster at least baldnce-each other out.’ .,' L

i

' \..‘

- —.__

Our time scale- -is to have the fnrst mlmsystem '.;,:
functioning and debugged w:thm a year.,We could
use luck and help. ., .. .-~ =,
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Doc Benway wanders mto the Whole Earth store to .check out ‘what's happemng in-
Commumty Mémory. A typical sequence would look something like this (what Benway .types
is underlmed)‘ There is a *“>"" symbol at the left side of the CRT screen, indicating the

- machine is “waltmg for the next user to gwe it some command. He proceeds to type T i

>FIND Tnxx*-«-
1 ITEHS EOUND

'PRINT

#1°

.

,Q . and presses the green RETURN key

The machine always responds to a FIND command
. by gl'vmg the number of items found.

D5 " and agam presses the _green bun‘an\A!! dammands

‘are ended th:s way.
N
1

L

- -

. Pl‘..
Lo

.o

oncr upan Q@ fimg . therer
was a Guwch of PeEOPIE
wiky wWirg ik e hgle.

- w ot 3.

“TAXI’ umnrurrzu IS A CO-OPERATIVE Taxrcaa AND ANSWERING sznvrcs ;
"RUN AND MANAGED B8Y ITS WORKERS. TRIES .10 KEEP RATES AS LOW AS ,’s
POSSIBLE , HMELPS: PEOPLE IN Enansnucxss, AND OFFERS EXTRA snnvzcs 5
-FOR .THE SICK AND DISABLED.. . o
1966 BERKELEY wax, BERKELEY 947&3 THl-2345 "“'J‘ '

+ More than one keyword may be u.red after a. FlND

. command ‘with the understanding thai thie. uem.w«

- found w:ll edch have all the keywards listed ~ 'that is,"
.a spdce bet_ween keywords is equivalent to gﬂ f\ND.‘ e

.
e 1 Tk,
s B

T

P
B B ) 1

’ ->FIND FREE cnrurc

atfermpls were weoide by
V\NOUS irdividuals 1‘0
gt oud of the L

. 6 1rEMs Founo 1
— ole.

The AND command narrows down the list of ‘i:émsm .

*"% ) AN BERKELEY
with FREE and CLINIC as keywords to those- that -

. 211’1‘“5 POUI}ID _'l"" ’ - g a[.ro have BERKELEY a5 a keyword.
o bﬂRIEF N l : S -Thls c}mmaud causes the first lines only of zhe uems
‘: ~ & ' U o ) tobe printed om :
Sy #L: GEORGE Jhcxson PEOPLE’S FREE MEDICAL RESEARCH HEALTH cnzuxc
o 3#2: " FREE, CLINIC (BERKELEY) 548-2579 . C e i ad
PSRN Coe L . L ’ : Lyt 'j,?:"," o
(.5 rrnus FOUND - T S R Co el
.LIE_ Sl R MREISEnATE S
gua;¢ #1z" wdEnE can 1.GET. DECENT BAGELSd;N gas aax AREA (BERKELEY!)? D
. % §'#23 ° THERE IS A STORE CALLED BAGELS™ . ABOVE KEY ROUT ST. ON B

THE DANISA BAKERY AT UNIVERSITY' AND SHATTUCK IR BERKELEY:"

.+ .Y #4:" IF-¥YOU CALL MICHAEL AT &4SENEEMAN .EX-BAGEL BAKER CAN . “TEACH 7

e #5: “!ou CAN ‘GET FRESH BAGELS AT THE: HOUSE OF BAGELS, wnxaour oujg
R *>FIND ERERGY cnrsrs e i .-i‘ e :
C 6 rrnus Eoumn P - T R .
' >BRIEF: ' 7+ = _ .
#i--litnv* TEG'S 1994 #enwe —v->\SOME CONCEPTS . i .
. #2:: "I AM LOOKING FOR INFORMATION ABOUT-METHANOL (METHYL: ALCOBOL)
. v i { #3s . RESTARTING YOUR CAR’S ENGINE BURNS LESS GASOLINE THAN ONE
LT #4: - <ENERGY PRIMER> —— A BOOK BEING PREPARED BY PORTOLA INSTITUTE .
.- ;3 X #5%  ANYONE WANTING.TO DEVELOP' puanrc-acczss IuFonnamIon swsrans
#b‘. ", GoT.T0, GOT TO : SRR ' ’
*’:L ’PRINT 6" o 0 | ' . *\
¢ ;*-GOT ?0, GOT TO L S L o
= ¥4 GOT TO, GOT TO, ' ' L T
‘ * ' 'GOT..TO SCRAPE THAT ENERGY cnrsxs . ‘ R
& * RIGHT OFF YER SHOES:, , "', S e
: ( /THANX ro KICK N KEITH) , . .
i . : ; . ‘ B ) N This went on for hue-
.. arzunnnocron BEMAY . . . dreds of wEaws,
| ; o TN N A ' : [,
oy “ FO . . T e o vrhil they had $ricd
: " ‘ - 3 Irsﬂs FOUND 14 , ‘_. ' .- o . .. ‘_,'.‘ . : ':-‘, ~ !VE'.y+hlhci EH.CEFT
' >PRINT 2: ' o htl?inu geach cther
. - . - S out ..
R #2300 PO e " - e
. | dwwwd.Tp¢ XQPRSTQAL SYSPRINT OFFSET INTERRUPT wew#s ¢ - ,
' aPPLIESTO' .ALL BOOGIES, . BEANERS, BOLOS & BOZOS ...... : :

. . DOC BENWAY BERE ...eee.+s. NURSE, SLIP ME ANOTHER AHPULE
. .+7- ) OF LAUDANUM .,.v..s... RECOLLECT ONCE ME AND CLEM CLONE WAS CHEVIN
© .} YOMIMBE BARK .OUF BACK OF JODY’S ALL-NIGHT PET SHOP ¢eovsen .-

: 'NOT A FINER MAN IN THIS WHOLE ZONE ,.,»',q R
.~ T THAN OL® CLEM ‘N JODY CLONE ..... -’f"‘?".f"”;'
# S WAERE was WE, YEAH —--- USE AUTHORIZED DATA BASE ACCESS °

' PROTOCOLS ONLY '+ iv+s SENSUOUS KEYSTROKES FORBIDDEN ,..s, DO NOT

STRUM THAT 33 LIKE A HAWAIIAN STEEL GUITAR: ,..,. GRAND. CONCLAVE '
OF THE PARTIES OF INTERZONE: CHECK YOUR BOX FOR DETAILS:cees . =~
+) PERSONAL ATTENDANCE: REQUIKED; SEND NO REPLICA., BENWAY OUT." .. °
- TLALCLATLAN ohio.o ' e ' o

. - [ - . 1 . P
i . |‘ _ . on . . - X
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The seed of a national public access information
net was planted last August in Berkeley. A reletype
terminal connected to the Resource One computer
was placed in the lobby of Leopold’s Records, and
people were encouraged fo use it as a combined elec-
tronic bulletin board and data store. In keeping with
5 our aspirations we’'ve named this COMMUNITY
Do 2 ng  MEMORY.

MEJIOEQ Since then several thousand people have disco-

rAINLA vered the terminal and typed in messages, classifying

their items themselves so other people can find them

quickly. The cellection, with over a thousand active

items now, includes exchanges traditional to other

public media— bulletin boards, classified ads, tele-

phone poles, bathroom walls; the type of information

found in indexes and directories such as People’s Yel-

low Pages; as well as exchanges and dialogues which

are developing their own unique forms. There are

cars for sale, rock bands looking for bass players,

carpenters looking for jobs, groups offering counsel-

ling, tennis players looking for partners, political
commentaries, elc. etc.

This seed is now sprouting into a network. The

Leopold’s terminat has been moved to the Whole

Earth Access store. Specialized, indexed listings of

parts of the data collection are being left with organi-

zations that find them useful; a music directory, for

instance, is left weekly at Lecpold's. Additional pub-

— lic access terminals now exist at our office in Village

Design in Berkeley (1545 Dwight Way), at the Mis-

sion branch Iibrary_ in San Francisco, and another one

will soon open as part of the Counting House. Furth-

ermore, large amounts of information are being col-

lected and made available by NACLA (North

American Congress on Latin America) and by

; ' ' ' - People’s Energy and Vocations for Social Change (¢f

{

4 *f’//g{/ﬁ///y'
> (11I477

Change is possible. As relative
as good and bad are, actions may be
weighted on that scale and the qual-
ity of global human existance im-. '
proved '

We are embarked on growing with an~
information exchange which we are also
helping develop. The hardware and software’
development we at Resource One and Com-
munity- Memory are undertaking is nested
within a continuingly expanding dialogue
making use of rools we tend. We are thus
interested in direct contacts, direct informa- .
tion, direct access by people affected by
power to infformation on that power, libera-
tion of power from the constricted grasp of
the few 1o its rightful place as the wealth of
the information-sharing conmunity. This in-
volves detailed, precise  valued struggle in a
lot of media — money, education, pohncs
distribution, video, print, speech ...

Afice.....compurer computer.
Our first Community Memory terminal (mqlde the Cﬂ!‘dbﬂdl‘d box) at Leopold’s record
store. The competition is in the background.. O
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Learning Exchange
Node?

On November 26, 1973, Resource One took
part in a ‘*‘Conference on Cémputer'-hBased
Learning/Living and Information' .Exchanges”
held in Evanston, illinois. Our XD$-940 was con-
nected by phone to a CDC-6400 in Evanston which,
over the previous week, had been collecting messages
and comments from all over the country. On
November 26 a live link was established between the
computers, and-exchanges were sent across the coun-
try as they were created by participants. On Resource
One’s side, these included about a dozen people in-
volved in learning and communications groups from
this area who came to Resource One, read what had
" been previously entered, and shared their own
thoughts. -
The theme of the conference was Ivan Illich's
Deschooling Society. ‘‘Deschooling” refers to the
- creation of a non-coercive process of and network for
learning, “learning webs” to de-institutionalize the
current educational system.. This resonates with the
original inspiration of ‘many of us which led to in-
volvement with the Community Memory project —
_seeing it as the communications system for a learning
exchange — a means whereby messagés by people
who want to learn, people who want to teach, groups
and institutions with resources to offer; can be ex-
changed in a continuous, up-dated fashion.
In -our experience this begins to happen
" whenever the density of information interchange gets
high enough. This was the case at Leopold's with
musicians, who made the terminal their best means

for finding each other. This is a prototype for a situa-'

_ tion where people are looking for like- minded spirits,
peers, fellow adventurers; to play with and explore —
anything! A request for a source of good bagels was
answered with an offer to teach the art of making
bagels. There have been exchanges about languages,
carpets, electronics, films, karate — and as the com-
.munity information'swapping develops in these areus,
dialogues begin to emerge, continuing cxchanges
where the information itself is being transmitted
lhrou;,h and beginning to reside in the medium-

" The current step is to take this tool and to grow it
as 4 workable learning exchange in the Bay Area, and
10 have it encourage the other necessary concomitants
of a humanc (and biologically and geologically
sound) learning environment. A network alone’is not
cngugh:

learning: teaching, shafing human beings) develop
the appropriate openncss and understandings.

RESOURBE SHARING

Vocatlons for Somal Change

g T .
*"‘H‘Tﬁw:f *' N

VSC, ‘or “Vocations for Social Change”, is a-

non-profit tax-exempt educational
corporation/collective with an office in OQakland
California and assodiate offices elsewhere in“the
country. We phblish Workforce, a national resdurce
guide designed for.and used by the movement for
social change. We also publish how-to-organize in-
formation, and sponsor other organizations around
the country. People’s Energy is the closest associate
of VSC, and was originally sponsored as a local VSC
office. People’s Energy maintains a regional resource

‘file, publishes an East Bay resource guide, and coun-

sels people in finding/constructing work alternatives.

" People’s Energy and VSC have just recently en- -

tered the Resource One user's network. Our vision
and our goal is to provide much of the information

base and some preliminary models for a national net- .
work, and to that end we are compiling our:

6-years-worth - of information on alternative institu-

tions, from Workforce and our various local VSC’

contacts/friends elsewhere. We are planning to enter
this mess (!) info our file© RESOURCE
we are familiar encugh with the system.to do so.
“Another project we are doing is indexing’ by interést

keywords the some 100 people/month who come into

our office for counselling, to begin to match them

with jobs and with-other people who have com--

plementary interests.

We feel that information networking is vital for .

viable social change. Everything we do tells us that
there is tremendous potential in knowing ‘where to

. find information. It is also our feeling that we must -

temain self-conscious and self-critical about how we
select and evaluate information, what our goals are
(political neutrality being impossible), how we will

use information, who will use it, how we will deter- -
mine the “credibility index’’ of our information, how’
we will preserve privacy, and how high a prof’le we -

should exhibit.

‘94609 (415) 653-6535, open line noon to 6pm.

&People’ _s. Energy s

" What we do at Peo;;le's Energy/VSC is not ran-
dom. We select our resources carefully, and try to

* .exarnine our contacts carc?ully in light of their poten-
- tial for social change, and in light of their ubility to be

‘a model for that change We actively solicit feedback
‘in everything we'do or sponsor We try to serve as a

L model ourselves,

- Our methods and our philosophy — all are open
for discussion, We hope that our experiences can pro-
vide a philosophical springboard for guiding the net-
work concept. We look forward to co-sponsoring the

national alternative informatjon system and becoming -

a2 full working member of the local network.
Our office:, 4911. Telegraph Ave., Oakland,

as soon as -

we will be working together with other
groups to ensure that the nodes (ourdelves as living.,

R

The use of public communications by people may give
them u competitive advantage over those tied to narrow
private channels. More sharing of information is possible
and better use of availuble technology cun be made withou
continually having to develop security systems. Image of
many people working together versus a few people ordering
many about.

-3

=3h
23
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We supply the planetary common wealth in acting in

' ‘tgral commutiication with our various activny and their re-
spective back-and-forth-sequencings. Where we get stuff,
what we do with it and how, and where it goes afterwords -
staying in touch with such data is what constitwtes wealih,

d survival possibility - and this information flow is the erucial
missing link in the survival worthiness of ourselves-

amongst us — elecironics media in general, basically, and

specifically public accessible memory storage — leave your

real-time messages for other people, and vou begin to pro-

- vide other people access to your history. your calendar,
-8 your time(s). We all ger ‘on the air'; whether this is claus-

trophobia, or_imtolerable honesty, or spuce of shared
patierns-of commaon-history; whether this requires our be-
coming more and more like public parks. or whatever — is
up 6 us ta create. There can be no'doubt, though, thar
least, the very least, we are being thrown communication-

ally together.

to us..

Community Memory is community
mindfulness, not-forgetfulness. In the root | .
‘sense of the greek word for truth, aletheia.
(a-lethe, having come out of hiddenness) it
is communal retrieve of truth, communal
disclosure, that which is (left) i open, by us,

NATIONAL

™ it
o
% "rﬂ-'fﬁ"'- -~

T
'-.n"-nrs‘

. 21 Em
: ﬁﬁ'ﬁ#‘m%

¥ b ‘ o T‘ﬁ”&.w*a-ﬂ ;
7*:6! o %«ﬁm:. £
Al _
y ”

watts fne
tehea P)

me== backvr of .

r:Juhv feveice

~ INFORM ATIOR



Resource One newsletter page 5

Belief in vur dependence on the various institu-

tions for the necessities for continuing our daily life is

a mare damaging mystification than the ariificially
created dependence on some of their products. We no
longer go directly to the person who makes or grows

or knows what we need, but rather to the funciionary
of the appropriate institution. Fewer. and fewer of our -

daily interacrions include communication on any per-
sonal, human tevel, and our private lives are becom-
ing more isolated from our social, political, and

economic lives. As our. isolation from one another -

increuses, our dependence upon artificial structures -~
to give ns work and and supply our marerigl and-
recreational needs increases, while our sense of pow- * .

erlessness maAeS real our pahncal unpofence

-

Business and_gevernmenml-communicatiun is.done in |- .
private where the competitors and the people can not sec i

whats going on. Any system of diffuse power must force all

such communication to be pubtic record or'privilaged chan- .
nels of communication and restricted information will de- .

velop and be used for the advantage of a few.

FIRE BOSS
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* needs, and resources, we acknowledge the .

: emments

Tulung ecodomic pawer includes developing
new ecotomic- urgamzanona! form.s small enough so
that, they may be completely controlled by all their
members, can acr as a “self-conscious unit and de-
velop the very camplex et of relations with other such
units, which will be necessary if they are to take over

. the fumnons currem!y pecformed by h:ghly Struc-
. tured corporations. The development. of our own
. means of produr.nan and distribution is the on!y way

economic power can be remaved fram its cirrent
masters. '_ N

3@9&6 ?EOFLE
- NEED Ne LEADER

-ZARTA .

Our on[y hope is to taik to one anorher
to share our thoughts and feeimgs But first
_we must find one another, and to.do that we
- thust assume recognizable identitiies in the

amarphaus human-mass. It is to aid in this. "

.. task that Cammumry Memory was created..”
By identifying ourselves,” our” “interests,

parts of our lives we are willing to share with
others, the groups of which we are de facto
_members. All the power of computer tech-

'nology and Boolean algebra are brought to
’ bear to.make us access:ble to one another.

“Our world seems to be papulated not.by.
peopte but by institutions. Recognizing gov-
- corporations;

..communication devices, mformanon hand!-

AT En el

.ing structures with the sole function of coor-
. dinating ahd securing our eﬂ'orts to work

and live together gives us the. apportumty to
seek alternatives. Bringing the consumers of

'goods directly in 1o contact with the creators
.is the only way of making them responsible
~ for their.own actions and responsive to one

anothers need_\

and -unions as

N Y S - T e

What are the possibilities of hlgh speed cheap N

wkadi s L TR, -4_..“1“..,.-,,‘.; bl by s S YPTD A T b b s B .:.....\‘u.:-us. %um+*f

ThIS would start us experimenting with direct gov-

national communication via computer? The minisys-

tem- networks describéd elsewhere are capable of .

communicating with each other over the phone at
more than "1000 “characters per second. Thus in a
three-minute cail two minicomputers could exchange
60- pages of information! Without making Ma Bell

any richer we could have a national news network, a -

means of coordination for national political action, a
fast mail service, "and a way to hold long term’
dialogue on.problems of greater thaii local interest

emment, government by ad hoc commee of _in-
terésted, knowledgable and affected people If the
flow.of information was very heavy the consortivm of

; local networks could establish a toll-free 800 number

on one of the machines to be used as a relay satellite

" by-all the-others. This would not inhibit direct com-

__municaiion, between two networks, . of information

“they. did' not want to trust to.the’ (a, any) central

. machine..We can thus make a structure which 1akes

~.advantage of both hierarchy and diffusion.

The prior_paragraphis not techno fiction. Very '

(see the article on the learmng exchange conference)
little additional .hardware and” progtamming beyon
_th_at required-for a local net would be necessary. The

%L?ER e A@IVE L lmajor_ requirement is keeping it in otr minds while '
: A doing’ the design so we do not create unnecessary

cE o restncuens which make it difficult to include this
facﬂlty .Thoughts on the uses and criteria for th:s
c0mmumeat|onﬁ system would be appreclated

“-terminal multiplexér,
which the compuler communicates: with all the termi-

A diffuse system of small collective ’

producing, living and learning groups re-
quires an equally spread out but very effi-
cent system .of communication. Their
ablity to support themselves will depend
on a rich flow of mformatuon and ideas,
and the means to coordmate their efforts.

T e

OUR NEXT BUNCH
- OF:WORK

The pilot network is a very local happening. Itis .

unique to this time and place without the reproductive
vitality necessary 1o be-useful elsewhere. The prog-
ram is in’ a language only usable on the 940 and the

8 940 will support only 16 users. With the high cost of
| geriatric-engineering each user’s share of the expenses

is about $6,000.  This is far above the resources of

_necessary to eonnect with the central computer.

{- .- To make our idea evoltionarily competitive: we

are producing a more advanced Community Memory

program in FORTRAN, the most commonly availa

ble programmiing language, working on cheap televi-
sion and printer terminals that we would produce our-
selves, and.diijecting our work to run on'thé newest,
fastest, smaltest, cheapest, technology — the mighty
minicomputer. Minicomputers are available at % the
size and cost. of the 940 and three times its power! Not
very mini. ‘With the use of earefully selected mini
hardware a system could be assembled whose purch-
‘ase price would be under a thousand dollars per user,
whose madintenence would cost under $150 per year
per user, and would have about a mitlion characters of
storage -for every™ user.

bl Kool of W5 Gy A A M et 1 p1s]

# the organizations and people we wish to serve. An .
additional problem is the high cost of the terminals

ar A

2

Each additional million

characters would be-about $400 per user. We hope to

produce or obtain terminals at about $400 each so the

-"capital cdst for a single user would be under $2000
.and the yearly expenses for the system only a couple .-
of hundred and the cost of two phone lines — one at-

the computer and another at the terminal. Bj sharing
all new software development among the various

networks any additional development costs-could be'*

~ kept under a few hundred per user too.’

A list of all the hidden assumi:ltions in the- ;lbove

1. We can wnte an- efﬁeent system in FOR- -

" TRAN.. . : )

) 2) We beeome OEM (orlgmal equnpmem man-
ufacturer) purchasers of hardware. This means all the
systems are purchased through us and we get
wholesale prices. ‘ L

3) Large eommunmes of users cun be estab-

' lished for:each system slnee the smaller the ‘system

the more it will cost per user. The .nbove figures came:

from a systern which could support at least 50 fulltime’

users and would cost abOut 50 lhousand dollars to buy
wholesale

4) We or a q:mlhar group manufacture a ehe.np
“the. piece of "equipment via

nals and which is very overpriced at the the moment.

5) The opposing factors of ever- dt.crcasmg cout
of computers, and the cun'ent economic turbulence
and maybe disaster at least balince -cach other out. k

Our time scale-is to have the first minisystem
functioning ‘and debugged within a year. We could
use luck and help.
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is underlined). There is a > symbol at the le ﬂelde of the CRT screen, _mdlcatmg the
machine is waiting for the next user to glve it some command He iy jroceeds to type:
>FIND TAXI i L

o mrd prevses the green | RETURN y,.,l:, .
1l ITEMS FOUND i . The machme always rg.;*;nds'm o FIND commangd -
; by gibmg the number of-items found. =
>PRLINT .
) ) and again presses the green bution! All commands - '
#l: . : \ are. ended this way. : ‘

L

TAXI UNLIMITED IS A CO-OPERATIVE TAXICAB AND ANSWERING SERVICE,
RUN AND MANAGED BY ITS WORKERS. TRIES .TO KEEP RATES AS LOW AS - -
POSSIBLE , H4ELPS PEOPLE  IN EHERGENCIES AND OFFERS EXTRA: SERVICE -
FOR THE SICK AND DISABLED.

193 BERKELEY WAY, BERKELEY 94793 'I‘Hl—-2345

Muovre than one keyword may be used after a FIND
command, with' the understanding that the items -
found will each have all the keywords listed —that is,
a space between keywords is equivalent to an AND.

. >FIND FREE CLINIC
6 ITEMS FOUND

>W The AND command narrows down the licr‘bf items.

with FREE and CLINIC us keywords to !hose that

2 ITEMS FOUND . also have BERKELEY as a keyword.
’BR'IEHF * - _ This cammand causes the first lines only of the items o

t0-be printed out.

#l: GEORGE JACKSON PEOPLE’S FREE MEDICAL RESEARCH HEALTH CLINIC
‘#23 FREE CLINIC (BERKELEY) 548—-2576

>»FIND BAGELS

5 ITEMS FOUND -

H WHERE CAN I GET DECENT BAGELS IN ‘J;HE BAY AREA (BERKELEYI)?
¢ ' THERE IS A STORE CALLED BAGELS . ABOVE KEY ROUT ST. Oﬂ :
¢ THBE DANISd BAKERY AT UNIVERSITY AND SHATTUCK IN BERKELEY - )
: IF YOU CALL MICHAEL AT &45[===1AN EX-BAGEL BAKER CAN: TEACH -
#5: YOU. CAN GET FRESH BAGELS AT THE HOUSE OF BAGELS, WAY OU'I‘ ON

>FIND ENERGY CRISIS.
6 ITEMS FOUND

>BRIEF | R ;=“ S

ffls  wwRes DEG°S 1994 *Hues -—-->:SOME CONCEPTS.. '

#2:° I AM LOOKING FOR INFORMATION ABOUT -METHANOL (HETHYL anconon)

#3: RESTARTING YOUR CAR’S ENGINE BURNS LESS GASOLINE THAN ONE

#43 <ENERGY PRIMER> -- A BOOK BEING PREPARED ‘BYPORTOLA INSTITUTE

#5: ANYONE WANTING-TO DEVELOP PUBLIC-ACCESS INFORHATIDN SYSTEMS,. ,
#o: GOT PO, GOT TO s '
>PRINT 6 - B

#6:

GOT TO, GOT TO . o ; e
GOT TO, GOT TO, ' ) , .-
GOT TO SCRAPE THAT ENERGY CRISIS L
RIGHT OFF YER SHOES:. , . .

' (W/THANX 0 MICK ‘N KEITH)

<5

>FI N) DOCTOR BENJAY

f'fﬁﬁag%gz”'wﬁavJﬁF”

3 ITEMS FOUND
»PRINT 2
#23

' ket IEb‘--xQPRSTQXL SYSPRINT OFFSET INTERRUPT ####%
APPLIESTO: ALL BOOGIES, BEANERS BOLOS & BOZOS .".....

DOC BENWAY HERE «esvenoese NURSE SLIP ME ANOTHER AMPULE
OF LAUDANUM ,sssscevse RECOLLECT ONCE HE AND CLEM CLONE WAS CHEUIN
'YOHIMBE BARK -OUT BACK OF JODY'S ALL-NIGHT PET SHOP sosrenen

NOT A FINER MAN IN THIS WHOLE ZONE
THAN OL° CLEM ‘N JODY CLONE | ...-.'

‘ ****WAERE WAS WE, YEAH ——-- USE AUTHORIZED DATA BASE ACCESS

) PROTOCOLS ONLY ‘e sess SENSUOUS KEYSTROKES FORBIDDEN.,.s.+ DO NOT .
STRUm THAT 33 LIKE A HAWAIIAN STEEL GUITAR- ..... GRAND CONCLAVE 3

Y OF THE PARTIES OF INTERZONE: CHECK YOUR BOX FOR DETAILS.ses. q
PER SONAL ATTENDANCE REQUIKED; 5END NO REPLICA. BERWAY OUT. ‘-
TLMCLATLAN Sanane '

PRPY AT D



{-; Irens-equne”

'\1>FIND PREE_CLINIC
';e ITEMS FOUND
' »AN: BERKELEY

=52 ITEHS FOUND

Resource One newsfetrer page 6

Doc Benway wanders mto the Whole Earth store to check out whdt s happemng in
Commumty Memory. A typu,al sequence would look somethmg like thlS (what Benway ;types
is underlined).- There is a ‘> symbol at the left ‘side of the CRT screen,- indicating the

. machine is waltlng for the next user to 'give it some command He proceeds to type
“>FIND TAXL s

o ana‘ presses the green RETURN key

. The machine. always responds to a. FIND commane.
by gtwng the number of items found

B (e S s R

"__'and agam pres‘vev the green bm‘ton All Commands

-'-#1- o ',‘f_..areendedrhtswa}'

I PRI ) o

Nt UNLIMITED IS A CO-OPERATIVE TAXICABfANDTANéﬂERING”SERVICE,”
{ RUN AND MANAGED BY ITS WORKERS., TRIES TO KEEP RATES AS LOW AS

POSSIBLE , HELPS-PEOPLE IN EHERGENCIES AND OFFERS EXTRA SERVICE

. Y FOR THE SICK: AND DISABLED.
~.§ 1903 BERKELEY WAY, SERKELEY 94783, TH1- 2345

More than one: keyword may be used after a FIND

found will each have all the keywords t'zste —that is,
a space between ke)wom‘s zs equwalem to an AND.

: -The AND rommcmd harrows down the !nt “of items .
wzth FREE and . CLINIC as keywords‘ m_rhose that
also have BERKELEY asa kevword

This wmmand causes t‘he fzrst Zme.s ortly af the zrem?

command, with the understanding that the items .

Reddurce Oné newsletter " * page 3~

The seed of a national public access information
net was planted last August in Berkeley. A-teletype

~ terminal connected to the Resource One computer . .
‘was placed i in the lobby of Leopold’ s.Records, and - -

people were encouraged to.use it a$ a combined elec-

“tronic bulletin board and data store. In keeping with
. our. aspirations we've named this € OMM UNITY

i

L >BRIEF

: L 1o be prmted out. .

) #lz GEORGE JACKSON PEOPLE 3 FREE MEDICAL RESEARCH HEALTH CLINIC
% #z.v rREE CLINIC (BERKELEY) 548-257@ Co -

MEMORY. . .
- Since then qeveral thousand people have disco-
" vered the terminal and typed-in messages, classifying
- their iterns themselves so other people can find them
. quickly” The collection, with over a thousand active -
- items now, includes exchanges traditional to other
~ . public media— bulletin boards; classified ads, tele-
phone poles, bathroom walls; the type of 1nformat10n
found in indexes and directories such as People s Yel- -
low Pages, as well as exchanges and dialogues which
. ate developmg their own unique .forms, There are . -
* cars.for. sale, _rock bands- looking for bass pldyers,.‘
'-_carpenters lookmg for jObS groups offenn;, counsel-.
_ :~_hng,_tenms players . Jlocking: for partners polmcal
B Lcommentarles etc. gte, . E 7
e This seed is HOW 5prout1ng mto a’ network The e
-+ Ldopold's ‘terminal has been moved to: the Whole
“.. Earth Access store. Spec:ahzed indexed- listings.of . -
- parts of the data collection are being left with organi- ~.

' >FIND BAGELS |

o 5 ITEHS Foumn

‘“>nRIEF

’ LII1277/474;
////}’/}’”’/f/

= “#I{QLWﬂERE CAN I GEI DECENT BAGELS IN THE BAY ‘AREA (BERKELEY!)? ; » I
- § #2:  THERE IS A STORE CALLED BAGELS" ABOVE KEY ROUT ST, OH
( #3: THE DANISH BAKERY AT UNIVERSITY AND SHATTUCK IN BERKELEY
) #4: . IF YOU CALL MICHAEL AT &45ESESEAN EX-BAGEL BAKER CAN TEACH )} =
#53  YOU CAN GEI FRESH BAGELS AT THE HOUSE OF BAGELS, WAY OUT. one AT

'p>uiND ENERGY cn:sxs

mstance A8 left weekly at Leopolds. Additional pub :
~ .. lic.access terminals now exist at our office.in Village -
i _'DeSIgn in Berkeley {1545 Dwight Way) at the Mls—f T
©ston brdnch hbrary in'San Francisco, and' another one
: -will soon open as part of the _Counting House, Furth-
‘.« ermore, large aniounts of- information are ‘being: co]-'-
lected “and - made available by NACLA (Nosth -
. American” Congress- on "Latin America) and ‘by .
People s Energy and Vocatlons for Soc1al Change (cf .
. the relevant amcles) :

: ‘***** res - 1994 *****-t.~n___-> SOME CONCEPTS I

.. 'T" AM LOOKING FOR' INFORMATION ABOUT METHANOL (HETHYL ALCOHOL)
'RESTARTING YOUR CAR'S ENGINE BURNS LESS GASOLINE THAN ONE .

t. <ENERGY- PRIMER> =-"'A BOOK BEING' PREPARED BY PORTOLA. INSTITUTE

ANYONE WANTING TO. DEVELOP: PUBLIC-ACCESS INFORHATION SYSTEHS

o thrormmio SRR i _ : .

E Change is posmble. As relative
) _as good and bad are, actions may be {
* §"weighted on that scale and the qual- § -

{ ity of global human ex:stance im- g
ai_proved - -

£ GOT 10, GOT ‘TO
~LGOT TO, GOT TO, - ; o
. .GOT ro SCRAPE THEAT ENERGY carsxs
fRIGnT OFF YER SHOES ;,;?;
(w/ruanx o nxcx “N KEITH)

e

'>ano DOCTOR BENWAY

We are embarked on growmg with-an

Ef;a ITEMS FOUND |
' '_mformatmn exchange which we are also

“ .’M ‘ A helping develop. The hardware and software }
) #2: development we at Resource One and. Com--Y§

o munity Memory are underrakmg is nested
‘within- a contmumgly expandmg dialogue
making . use of tools we tend. We are thus §
Y interested in.direct contacts, direct informa-._ ]
rion, dt_reer access by people. affected by
" power to information on that power, libera-
) tion of power from the constricted grasp of §
the few to its rightful place as the wealth of )
‘the information-sharing community: This in- )}
\ volves detailed, precise, valued struggle in'a
& 1ot of medm ~ money., ea’ucazzon polmcs
dismbufton wdeo przm‘ .speech

BN G “wwkws g XQPRSTQLL SYSPRINT OFFSET INTERRUPT anvnn’
:_APPLIESTO. ALL. BOOGIES, 'BEANERS, BOLOS & Bozos Weeens

L poc BENWAY HEﬁE Terseve s NURSE SLIP M.E ANO‘I‘HER AMPULE -
OF LAUDANUM trisvasnes RECOLLECT ONCE ME AND CLEM CLONE WAS CHEWIN -
YOHIPIBE BARK OU'I‘ BACK OF JODY 8 ALL—NIGHT PET SHOP ceseses '

NOT A FINER MAN IN THIS WHOLE ZONE
I‘HAN OL CLEH N JODY CLONE .....-7 ;

. .'****W‘dERE WAS WE YEAH e USE AUTHORIZED DATA BASE ACCESS
PROTOCOLS "ONLY . e e SENSUOUS KEYSTROKES FORBIDDEN wesss DO NOT -
- STRUM THAT. 33 LIKE A HAWAIIAN STEEL GUITAR ., s+ GRAND CONCLAVE
OF THE PARTIES OF INTERZONE: - CdECK "YOUR BOX FOR DETAILS..'... -
PERSONAL ATTENDANCE REQUIRED, SEND NO REPLICA. .BENWAY OUT.
TLADCLATLAN oooooo S BRI S

Lo - o Alice... compufer - compurer ..... Alice . _ :
Our first Commumt) Memory terminal (ms1de the cardboard box) at Leopold’ record
store The compentron is. m the background. - SIS - SRTLI

_.-'zatlons that find ‘them useful; a music directory, for ° SR



S ,Resour_cé One n:e'vv;rl'etter--'-- Cpaged

g Theorles arean expressron ‘of how W we,
3 'see the world.. They -articulate- the
o paradlgms of the soctettes ‘evolving them, §
" Bdefining the worlds in which their actions§
! take place. These de-finitions are active, -

‘Hon-going, and substantial (mcamatlonal)' '

— they have real effects in the real world

Learnmg Exchange
Node’

On November 26 1973 Resource One. took
-part ina “Conference on’ Computer Based

"'Learmng.lLrvmg and Information Exchanges”: _j -

- held in ‘Evanston,’ Illmors ‘Our XDS-940 was con-
- nected by phone toa CDC 6400 in Evanston whrch
t over the prevrous week ‘had been collectrng messages
- ‘and ‘commerits - from all” over the” country.~On
- “November 26 a live link was established between- the -
v 'computers and exchanges were sent across the coun-
Uotry as they were created by partlcrpants 'On Resource
“.One's side,: these mcluded about a.dozen people in-:
' "f‘volved in leamrng and commuriications groups from?
oy ‘this area ‘who' came to Resource One; tead what' had

‘."f-been prevrously entered and shared thetr own

; ‘-:,-thoughts :
E Theé ‘theme of the’ conference was Ivan IlllCh s
'Deschoolmg Socrety' "‘Deschoolmg refers to the
'_ creation’ of a non-coercive process of and network for’
learning, “‘learning webs ‘10" de- 1nst1tuuonalrze the
'-"_current educational system. This resonates with the
-+ original: msplratton of many of us “which led: to in-
‘Volvement with the Commumty Memory pmJect -
" seeing it-as the communications system for a learntng .

exchange —- a means whereby messagés by people |

-“who want to learn, people who want to teach, groups

~/’and institations with resources to offer,. can be-ex-
s changed in‘a continuous; up-dated fashron

‘ - In..our’ experience -this “begins. to’ happenf
il _Whenever the detisity ‘of information interchange gets
“high enough. This ‘was the case at Leopold's with

" ‘musicians; who made ‘the terminal their best means |

- for finding each other. “This is a prototype for a sitia- .
' __‘tton where people are looking’ for like- minded spmts
' peers, fellow adventurers, to play with and explorc —_—
anything! ‘A request for a source of good bagels was'.
~answered with an.offer to teach the art'of making:
"bagcls “There have been cxchanges about-Janguages.
-_carpets electromcs films, karaté — and as the com—

‘munity information swappmg develops in. these areas,’ ¥ R
' "‘,dtalogues begin -to ‘€merge;  continuing cxchanges i
o _.-where the mformatlon jtself is- being transmttted 1
. through.and’ begiiining to reside in the medium o

_ . The current step is'to take this tool and to grow it
"as a'workable learmng exchange in the Bay Are'l -and

1o have it encourage the-other, necessary concomrtants n
of 4 humane (and biOlOﬂrcaIly -and- geologlcally -

. sound) learning envrronmenl A network alone is niot.

-enoughi we. will be. workrng together wtth other'
/. ‘groups to ensure that the nodes (ourselves as lving; | -

“learning, teaching,. ‘shating human betngs) develop'
“the ap_proprtate openness and understandings.” L

"’nrsouscr SHARING
Vocatmns for Socral Change
& People s Energy

, VSC or “Vocattons for Socral Change isa:

- .- educational -
= corporatron."collecnve with an : office -in Oakland'-: 2
_"Calrforma and -associate - offrces elsewhere in the -

" non-profit tax-exempt’

" country.- We publrsh Workforce a national resource
guide"designed for and‘used by the movement for
~social change. We also publtsh how-to-organize in-
- formatior, and sponsor other orgarizations around

. “the country. People’s Energy is the closest associate .
of VSC,'and)_iwas originally spousored as a local VSC
office. People’s Energy maintains a regional resource -

* file, publishes an East Bay resource guide, and coun-

sels people in finding/constructing work alternatives. .

. People’s Energy and VSC have just recently en-

tered -the Resource One user’s' netwotk. OQur vision
- and our goal is to provide mich of the information
- base and some preliminary models fora natmnal net--
work, and' to. that end"we ‘are’ - compiling our . -
- ‘6-years-worth “of- mformauon on alternative institu- -
 -tions, from Workforce and our various focal 'VSC’
contacts/friends elsewhere. We are planning to enter' o
_ this mess (1) inito our file RESOURCE ~assoonas
- we -are familiar. enough with the system to do 0. . -

. Another project we are domg is‘ indexing’ by interest

: keywords-_the_sorn_e 100 people/month who come into : ;
- our office for-Counselling, to begin'to. match them
~with jobs-and with: other people WhD have com-);{_'

plementary 1nterests

: vtable social change _Evérything we do tells us that

there is tremendous potentlal in knowmg where to
find mformatron It-is also our feeling that we' must

. remain self—conscrous and ‘selficritical about ‘how- we' :
select and. evaluate: mforrnat:lon what our goals are., .
_;'(polmcal neutrahty berng trnpossrble), how we wrll_' i
- use’information, who- will use it, how we will deter- "
~_mine the “credrbrhty mdex of our information, how ~ - |

= we will preserve prrvacy, and how hrgh a profrle
" should exhibit. .

" What we do at People’s Energy/VSC is not ran-
dom. We select our resources carefully, and try to-
" examine our contacts carefully in light of their poten-
‘tial for social change, and in light of their ability to be -
a model for that change. We actively solicit feedback
in everything we do or sponsor. We try to. serve as a -
" model ourselves.

. Our methods and our phrlosophy _allg are open
for drscussron We hope that our-experiences can pro-
vide a philosophical springboard for guiding the net-
work concept, We look forward to co-sponsoring the
national alternativé inforniation system and becoming

 a 'full working member of the local network.
. “Our office: 4911 Telegraph Ave., Oakland, .
K '94609 (415) 653-6535, open line noon*to 6pm

We feel that mforrnatron networkrng is v1tal for' g

We supply the planetary common wealth in acting. in
“total communication with our various aclions and their re-
“spective: back-and- forrh-sequencmgs Where we get stuff,
..what we do with it and how, and where it goes afterwords =
Staying in touch with such data is what constitutes wealth,’
surv:val’ possibility — and this inforntation flow is: the crucial |
mrssmg link" in the survrval worthiness of ourselves—j
together-with- -our-planet. The medium for this reledsée of
valuable (valued for livelihood) messages is developing
amongst us — electronics’ ‘media in general, basically, and
specifically public accessible memory storage.— leave your [
_rea[-rtme messages for other people, and you begin to pro-§
' vide ‘other: people access to your history, 'youiv calencfar
your time(s), We all get ‘on the air’; whether this is. claus-
trophobta, or intolerable honé sty, or space of . shared
'potternswf common-history; whether this requires our, be-
coming more.and more like publtc parks, or wharever —is
up to us to credie, There can be ng doubt, ‘tholigh, rhat at
X least, the very least, we are bezng throwrr commrmu:anorz»
§ ally together : : :

Community Memory is commumty

b

The use of. publrc communications by people nidy give _ |

them a competitive. advantage over those tigd. Lo’ narrow .
puvate channels More sharing: of inforination is possrble'
and better use of avatlable technology can be made without
-continually having to develop security systems Imane of
“many peeple workmg together versus a- few peoplc orderlng
many- about ’ i - :

i

:hMEMORqu

“ mindfulness, not-forgetfulness. In the root |.
- sense of the greek word for truth, aletheia |
,(a-lethe, having come out of hlddenness) it

""drsclosure that Wthh is (left) open, by us, |
tows. "

is communal. retrteve ‘of truth communal_-

. -_-.—'7 (C.Len}:)
o= back up of.

A rlJufnv sevuice '

__any richer we could- have a national news network, a
L 'means of coordlnatlon for national political action, a
- fast: ‘mail service, and a way to-hold long term
. dialogue. on problems of greater than local interest
'_ '(see the artlcle on the learnmg exchanoe conference)

NATIONAL ~ ALTERNATIVE

wd?fs lrtwc. e

Beltef in our depertdertce on t‘he various mstrm-”

“tionis for the nécessities for continuing our daily life is.

a more damagmg mystification than the amﬁczal!y

' ereated dependence on some of their products We no
- longer go direcily to the person who makes or grows
_or knows what we need, but rather 1o the. functwnar}

of the appropriaie ms_rtmtton. Fewer and fewer of our

. daily interactions include communication on any pe-
-~ _sonal, human level, and our private lives dre becom- ..

ing . more ‘isolated. from our social, political, and

" ECONOMIc lives. As our isolation from one another

increases, our dependence upon artificial structures

to give us work and and supply our material and
- recreational needs:increases, while our sense of pow-
" -eérlessness makes real or political impotence.

. Business and governmental communication is done in
private where the competitors and the people can not see

- -whats going on. Any system of diffuse power must force all
-, such communication to be public record or privilaged chan-

nels of communication and restrrcted mformatton wrll de-

: velop and be used for the advantagc of a. few _

']hnE* CBoss -

1 ] 'I-.

“yRACTOR . C . eREW. . TAMMER
Bors e Boss - 2088
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| What are the possrbthtresof hrgh speed cheap* .'

TRACTDR! e SOUAD BOSEES TAHIEGS -

natronal comniunication via computer" The muusys- I
tem networks- descrrbed elsewhere are capable of ..
- communrcatmg with” each other over the phone at -

more than 1000 characters per second. Thus it a~ :
three-minute catl two minicomputcrs'could exchange
60 pages of information! Without. ‘making Ma Bell -

sver

' o <. AR ATTAC
S | E IR 11 A edss'*

- This ‘would start us
“ernment, . government. by “ad hoc comitte¢ ‘of " in-

" Taking economic noWEr “includes develahing

" new economic- organizational forms srtall enough’ 50

that, they may be’ completely conrrolled by ol their

members; can act as-a self-conscious unit and de- -

velop the very complex.set of relatmm with other such

.units, which will be necessary if t‘he} are to take over .

-the funcuons currently performed by hrghly struc-
tured  corporations. ‘The development of our own
means.of productton and distribution is the only way

economic power can be removed from its current .

. masters

SRONG FEOﬁ.E
NEED | N¢> IEADER

-ZARTA

- Our only hope is to ralk to one another
to.share our thoughts and feelings: But first
we must f nd one another, and to do that we

st assume recogmzable identitiies in the

: amorphous human mass. It is to aid in this

. -task that Commumzy Memory was created.
By tdentzj‘ymg ourselves, our - interests,

- needs, and resources, we- acknowledge the

- parts of our lives we are wiiling to share with-

others, the groups of. which we are de facto
members “All the power of computer. tech-

‘ bear to make us accessrble to onte another.

- Our world seems to be populated not by
people.but by institutions. Recognizing gov-
ernments, corporations, and -unions as

. communication devices, information handl-_ :
ﬁ @ _ : e o . ing structures with the sole function of coor- - -
' ' dmatmg dnd securing ‘our eﬁ”ortr to work -
& and live together gives. us the Opportumty to:
] " seek alternatives. -Bringing the consumers of -
1

» - goods dtrectly in to contact with the creators

is the only way . of makmg them responszble_ _
" for their own acttons and responrzve o one .

: anothers needs

“terested, knowledgable ‘and affected people. If the
o flow' of information was very heavy the consortium of -
' local networks could establish a toll free 800 number *

on one, of the machines, to be used as a relay satellite

“by all the others. This would not inhibit direct com- -
. munication, between two- networks, of "information
‘they did not want to_trust to the (a, any) central
~.machine. ‘We can thus make a structure which takes
.advantage of both hlerarchy -and diffusion.

The prior paragraph is not techno fiction, .Very

little additional hardware  and programming beyond
_that reqguired for a tocal net would be necessary. The

major requirement .is keepmg it in our minds while
doing the design so’ we do not create unnecessary’
restrictions which madke -it difficult to include .this

: -facrhty Thoughts on the uses and criteria for thrs_

communications system would be- -appreciated .-

- nology and Boolean algebra are brought to

* Resource One newsletter - “page 5.
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A dtffuse system -of small cOllective'-'

. producmg, living and learning groups re--
‘quires an equally spread out but very effi-
‘cent system of communication. Their’.
ablity to support- themselves will depend’
‘on a rich flow of mformatlon and 1deas,
‘and the means to coordinate their efforts. -

OUR NEXT BuNcH
OF WORK

, " The pilot network is a very local happemng Itis
unlque to this time and place without the reproducttve -
vitality necessary. to be useful elsewhere The prog- .
“ram is'in a language only. usable on the 940 and the -

940 will support onty 16 users. With the hrgh cost’ of

, genatrrc engineering each user's. share of the: -expenses.. o
s about $6, 000 This is far above the resources. of -

the organizations and people ‘we w1sh to serve. An

- To make our id:a evo{tionartly competitive we

are producing a more advanced Community Memery .~

program in FORTRAN, ‘the most commonly availa- .

ble programming language workrng on cheap teIevt— ‘

-, 'sion and printer terminals that we ' would produce our-"
" selves, and directing our work-to'rin on.the newest,

fastest, smallest, cheapest technology — the mighty

‘minicomputer. Minicomputers are available at % the
sizé and cost of the 940 and three times its power! Not ~

‘very mini. With.the us¢ of carefully selected mini

* hardware a.system could be assembled whose purch- s
.asg price would be under a thousand dollars per user, . o
‘whose maintenence would cost under $150 per year . ot

pet user, and would have about &' ‘million characters of

" storage for- every .user. Each additional million.
characters would be about $400 per user. We hope to -
prodiice or obtain terminals at about $400 each so the .

- .capital cost for a single user would be under $2000 .

and the yearly expenses for the system only a couple: '

of hundred and the cost of two-phone lines — one at-

- the compuler and another at the terminal: By sharmg Ci

“all new software developmerit among the. various - -
networks any additional development costs could be_
kept under a few hundred per user 100. ) o

A ltst of a]l the hrdden assumptlons in the. above s
13 We can writ an efflcent system “in FOR-'-

TRAN.

‘and maybe disaster at least b‘alance.’each other out.

. Our time scale is to have.the first'minisystem o
functioning and debugged within a year We could o

-use luck and help

Sy We become OEM (orrgrnal equrprnent mian-
ufacturer) purchasers of hardware. ‘This medns all the
" systems - are purchased through us and ‘we. get_
wholesale prtces : - L
- 3) Large. communmes of users can be estab o
lished for each system since the -smaller. the systern.
 the more it will cost per user. The above figures came -
" from a system which could sdpport at Icast 50 fulltime.
- users and would cost about 50 thousand dollars to buy—' o
. wholesale. : .
4y We or a similiar group manufacture a cheap.
terminal - multlplexor the piece of equ:pment via. -
which the computer communicates with all the termi- B
‘ nals and which is very ov_erprrced at the the moment..” "
~ 5) The:opposing factors of ever-decreasing cost
of computers and the current economic turbulence

‘R additional problem is the high. cost-of -the terminals -~ e
: necessary to connect with the central computet‘

- i
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';QCAGENCY DIRECTBR..

'”;;f?Saercs.

'_TPERses Te ceNTACT.
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. et
(contmuea' from page 1 )

'efReferrall

e stored both in. the: machme s on-lme (drsc) memory '
- -and backed—up on-magnetic tape. Formattmg is doné.
by the computer and the' information is. printed out'r_-_‘: .
. onto paper offset printing masters d:rectly from the- o
machme s high- speed prtnter e R
When data on an agency is changed — whether- o
rﬁ-‘one word,-a phone number, or large sections — only.
E ’j;‘_the specrﬁc changes have to made in the computer s
" ~copy of the data, while the computer prints a com-'”.:
. plete pew page for the agency ‘Edch subscriber re-- ¢
. ceives.a copy -of the: new’ page and replaces the out-~
dated page in“his copy of the directory: - -
-The various indexes- ar¢ currently produced off- i
o 'lme while the: design criteria for programmed index- - |
- ing aids are bemg developed In the future, the diréc-: S Bl
“tory information will bé:interfaced with ROGIRS and .- -} -
".Commumty Memory functrons to provrde on-line re- .

The SSRD . grew out of a basic motivation in-
S Resource One even before its metamorphosls out of e
*thesSan Francisco Switchboard orgamzatlon i— mak-.
Cing avarlable v1tal information to people in new: ways :
Early in 1973 ‘as the time: sharmg system was becom- -
© ing usable, the directory emerged-as a-possible solu-" - -
tion'to the: problem that directories of, soclal services
- were being- ¢reated every other year as ong¢-shot
. _.-'prmted books which were both lncomplete as'to the .
O parameters of services and out of date as $00N as they -
© . were'delivered, Meetings with petsons active in refer-

ral work were held to explore: their needs and Ihe-'j‘_:-: Sl

L feasrbrlrty of 4 - computerlzed updatable system.” . Iy
~+ Within six months the directory:was dehvered to the ' o
~initial” subscrlbers and after another half year it ls'; Sk
__:.now rapidly growing. SO

" The-SSRD is an mmal apphcatron of a general R

mformatron retrieval system a model of one- way of - o

~ “distributing vital mformatron ‘that changes frequently ' _' ‘
. _'-We feel that the siiccess of this type of directory isnot **
. ~umque to the field of social services but could éxtend. |’
) many- other areas as well. We are. currently explor—
:mg the possrbrhtles of producmg an ‘educational re- -

_;’J-sources directory and ‘are meeting with people inother - '
o fields” to. dlscuss how A dlrectory rmght serve thetr" B B

o ‘:-needs

_ The prtme mottvanon of the Resource One work'- L
collective is 'to. create new techmques and add new" R
~* tools to the ories now: being used by orgamzattons ‘and
" .people involved "in- social “change. Some " of the--

;.._"spectﬁc prOJects we get involved with are somewhat
hard to view from that perspective, bemg done mostly -

‘beciuse they bring in money, but even those projects

- ‘can help ‘us understand how to survrve in the envr-

ronment we're part of. - L
1t should be clear, from areading: of these pages,

“.: ‘that. there are many oportumtres for-involvement by
o cpeople who are not now partof. Resource One. Most
“such situatigns call for people’ who can afford to vol-
unteer their ttme in some cases, where the ‘mityal

advantage is very clear, some money'is available for. -

subsistence. Of course, we are always open to prop-

':f tosals from people who want to’ usé our. tools in con-
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“peoRLE ResouRcES

'stru'ctive'; i'nnoyative ways 'as'part of a‘project o'f their "
. pwn; - . ' R
o At this wrltmg there are lots of pOSSlble proyects . :_ R
S to which people - would be welcome to contrrbute therr S :
energies. Only a few of these would require ‘any spe- v

cial. computer skills, ‘since: most of the basic prog-

* ramming has been done Examples of what people"- :

- could doz : g L
— orgamze a comprehenswe {or fragmentary) edu-"

cation program at Resource One or elsewhere

- - designed to promote discussion of how" computer L
3 technology could be better used i the commun- -~ .
e ity, and mformatron on how it is mls-used by

. business and govetnment -

T orgamze the interrial 1nferma’uon flows of Re-'f' s
. Isource: One, keepmg track of what other orgafi- . a
: _zatlons are doing through corrcspondence mak-- "7
ing sure that correct information is being keptin'. -

_ :Communlty Memory, coordmatmg 1nformatror1
about R/O projects ~

' — - enter research data for pro_;ects like NACLA and

the legal information system

— heIp design environments for Commumty Mem- -
-~ ory terminal locations, Lo help people learn how

“io use CM quickly and without fear -

. _ attend Community Mémory or. other Public ter.‘ o )
- minals, helping people use the program and exp- . R

laining how ¢omputers work”

©— investigate fiew locations: for Commumty Mem- RN
- ory, and new areas for Resource One to serve

S _the communtty

8 Obvrously we would have a problem 1f tomor-

| -row; fifty people walked in wanting to-get involved.” R

We have had problemis i in the past with ﬁndmg some-' AT

| thing’ for one person t6 'do; That's because we ‘arc .

- Qalready short-handed in relanon to/the number of balls’
"|.in .the “air at one time. So dont éxpect @ well-..

'thought out on-the -job training program from us.: s

- ‘We hope that many people will pick up on the'_"‘ O

. ‘proJects described -in- this newsletter,-and ‘think seri- -

| ously about whether the pI’O]&CtS the processes ‘orthe .

“tools -involved ¢ould: apply 10 thelr own lives and . S

: goals If you are such a person please let us know SRR

Female energy is sorely lacking hére. It seems
' “that out of every ten people who come around, all
ten are men. This phenomenon naturally affects \
the atmosphere and hinders development... =
‘It doesn’t matter if you are a *computer per-
.son””, We need people who have a concern for the’

direction in which technology is leading society,
and want to help reverse the situation. We need
people who have been in other groups and collec-
tives and know how to' make them work. If you

just have some new'ideas about communications at - -

the people level, come around. These things apply
equally well to women as men, .

‘More: women are absolureiy necessary, $0
brmg your friends.

' m’ms's nmormmmn n

C e
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Keepmg Track of the Spres

NACLA the North American Congress on
. _'Latm Amerrca, is a political -collective ‘that for the °
. past seven years has been researching and publlshmg
- information and analysis‘in pamphlets and a monthly
. Report on the U S. - power. structure. and its. role m‘
o Latm America and the rest of the world. '
: “To carry 'out-this work they sét-up and mamtaln
‘..-extensrve files of newspaper clippings, magazme arti-~- -
o cles and other ‘material. The sheer volume: of this
' .'1nformat10n e half -a:dozen neWSpapers are cltpped -
e\i'ery day —w-often ‘makes it a difficult and. time- )
consummg ‘task for a. researcher to- ]ay her/hls hauds_ :
.- on the particular articles that are of interest: The RfO' S
_ : 5 General Information Retneval Systemn (ROGIRS) of- -
e fers a possrble solutron to thts problem ' B

,i:,_-: ) cfrcxcntly and wuh moré- personal coiitac

LEGAL lNFORMATlON
RETRIEVAL SYSTEM

The San Franctsco Netghborhood Legal Assrs-
, ,l\ % tance Foundatton (SFNLAF) and Resource One are -
o '-:-_]omtlyt developrng a’legal -information data bank to |
“. o eliminate one of SFNLAF’S greatest enemies:: dupll-' S

e cated resedrch :
;. SFNLAF has six ofﬁces in San Francrsco pro- e
_-: 'vtdtng ]egal help to cltents who can’ t afford commer- . - o
“cial legal services. They handle roughly 1200 clients - | = -
© - per:month, 1nvolv1ng primarily landlord-tenant, wel- ., R
. fare, rmmrgranon and civil-rights law. many of these: 1} :
,[-cases require time-consuming research prio. to prep-. | -

. aration of arguments and briefs: Due to the lack ofan | ..
E effectrve ‘method for” exchangmg mformatrorr among | - ;
. various attorneys ‘and separated ofﬁces much of thrs__f_.:," RN
i research is repeated in case after Case.. :
L Resource One'is. developmg an mformauon ex- -
o change system ‘using ROGIRS: to ‘link the six -
.~ SFNLATF offices together via terminals in each office’
.. which can srmultaneously reference ‘the legal data.
'_.'Each attorney, as part of her regular case-reporting
~ procedure, will compose a paragraph describing the -

- case in brief, including a source for further informa-

tion. This paragraph is then stored in the computer

- under several “keyword" descriptors, selected to in-
- clude the areas of law involved. and names of judges,
g g attorneys ‘and clients.
AR attorney with a new case to research can.
' easrly instruct’ R_O_GIRS to list the sumr__nartes_of cases” '

similar to h'is',;pcl'ecmd by area of law, judge, etc. By
referring to the briefs and argunients written for these

- cases, the attorney. has access to research already .
- done by others. ’

* The data bank wrll also contam skrlls and refer-

.. ral information. Most members. of SFNLAF, and -
. their outside contacts, will be listed in the data bank . |
under their parucular specialties, :s0 that an attorney
need_mg expert help will: know where to go. In‘many
‘cases, SFNLAF's clients’ problems are -not strictly -

legal, but spring iristead froin police relations, com-
mumty organizing, tax questions, etc. As members of

‘SFNLAF encounter other orgamzatrons and indi--
“viduals who may be of use to SFNLAF’s clrents they_ .

wnll be added to the data bank for future referrals.

-As a’seperate pl‘O_]eCt SFNLAF is using Re- '
‘source Ong’ s ‘computer 'to_process - their * ‘client in- .~
--take” forms, to produce-a better over-all picture of -
their clients’ needs and their-own success in meeting .

‘those needs. Both this and the legal information data

. bank are designed to save SFNLAF’s attorne’ys much::

time and. effori, allowmg them fo- handle Eases:n

As 4 PIIOt Protect NACLA selected one of its -
.files, containing matenal about the CIA. Staff. mem- o
bers from both R/O-and NACLA read the items in -~

the CIA file (there are several thousand of them) and

* descriptorized. them - 'that is,” made a list of
: categoues for each article descnbmg its mformatron B
The descriptors .include ‘names: of people; or- .
"gamzattons and geograph1cal locations, as well as
‘more general categorres like “*funding’™ and’ Water::

gate. This 1nformatlpn along with the title and source

- of the. artrcle and its ' NACLA file. number, is: berng
: entered into the computer usrng ROGIRS.
" Once this is completed; a researcher interested
in, say, the lnvolvement of ITT with thé: CIA in - .|
7 Brazil will-be ab]e o' go toa computer terrmnal (one '
" is-currently at the NACLA office) and tell the

machine to FIND-ITT AND BRAZIL. The compu-

‘ter would reply by typing a list of all the articles and- -
their file numbers that had both ITT and BRAZIL in -
their lists of descriptors. New articles can be entered
‘into ‘the system at any time, simply by typing the -
~ descriptors, tile and file number into a terminal. It is
* also easy to edit or remove listings. :

The data base with this information will be av-

' atlabie to other R/O. users and publicly accessible
- from Commumty Memory facilities. This feature will -
allow other groups who currently don’t have in-depth

. research hbrarres to -access an extensive file easily.

Such groups might 1nclude radlo statlons legai- de-
fense commlttees and alternative news services,

If this pilot proves useful, other groups in the -1
- Bay Area who maintain mformatron files of all kinds
- will -be- encouraged to- create ‘similar data bases,, s0
“'that eventually one.could find information on, for -
* eéxample,. multmattonal corporations ‘and their” sub-
sidiaries, agencies' of the, city government, welfare .-
: _procedures local decrsron makers, housmg or what-
ever, ‘from any R/O- terminal, . .
o ‘In_another NACLA project; the Resource One L
B computer is belng used to process data onthe Chilean
3 'corporate ehte The' mformatron was collected by a
- group of Chilean and foreign researchers worlo ing ata
" réscarch ‘institute in ‘Chile. Unfortunately, the:coup .
“.on September 11. mtermpted their ‘research,” forcing
.them to, send the data out of Chile:to NACLA The
: data 1ncludes the dtrectors and prmcrpal stockowners -

COMPUTERIZED MAILING

LISTS

NIMS the New lnteractrve Marhng System isa. -
user-orrented program that provrdes groups who have”
large . mailing lists with computer printed labels: In— -
teractive means that the system is used from a compu- .
ter termmal with the user tellmg the program what he -

. wants to ‘do; e.g. add new names, change an entry, - '
© sort-the. list, etc. NIMS allows the usei-to assign his

own. categorles to the people on the list and will select . - -
and print labels for a given category as well as- for the |

© “whale list. This makes if: casy to prepare special mail- -
~ings; . for dtfferent parts. of the master- list. The
categories used by each” group ‘are_ different; but in--
clude. things like: contnbutor, special interests, and’
- occupatton The. program “will also print listings on
paper,” with’ several *comment: hnes (lines not. .. -
. printed on labéls, e.g., phone number, date they were .
- put.on mailing list or whatever) aitowed. after each

-name. Both. l1st1ngs and’ labels are avarlable sorted. "
either by last name or.by Zip code. For the time being

_'we are limiting -ouselves o lists of under 20,000 -
- names, althougti the program was desrgned to handle -
“up to 60,000. :

-We are offermg this servlce partly because we .
recognize that it can save people a lot'of the drudge-
work of hand addressrng envelops, but-also as a way.

. of mtroducmg groups who we feel could make more
powerful use of the computer- to some of the ba51c

skills and techmques involved:

If' Resource One is not uow on your :

_mallmg list,- please put us: onit. We will:
make an effort to: keep up ‘with the ac-
tivities of all groups corresponding regu- =
larly with us, and make this information =

: "'pubhcly avallable through Commumty

"of the 100 largest Chilean corporations, Ametican -

c subsrdrarles and major banks and other financial i in- P 5
stitutions. The study should help reveal the intercon- " ¢
- ‘nections within the corporate structure and help in

understandmg the American’ mterest in and response f

’ to everits in Chile over the past several years

Runnmg a commumty computer center is expensrve

" So far Resource’ One has depended Targely on’ foundation grants for our support but this -+
~ source is neither permanént nor dependable. Ideally, we would like to be-funded by the -
. 'people and orgamzatrons we serve, but many of them can’t afford enough to offset our °
- expenses. Therefore we are appealing to everybody who thinks that the kinds of pl'OjeCtS '
described in this newsletter are worth whlle to help support them. No contrlbutton is too -

smali! ) - -

Enclosed is my- contrrbutlon of §.

. = m = n _n - n m _.- ﬁ

o

_ to be used to help support the: pFOJeCt !
' E (Afl contrtbuttons to Resource One are tax- deductable )
l o _Please_ put me on the Resc)urceOne "mailing list_:. T !
! Name H
. Address B
' ' : zip code : I :
hn O e BN OER B G osm R oG ER

- Mail to: _Res_ource‘One, 1380 Howard St., San Francrsco, Ca. _94103_ :

3

: A: We would also llke to hear from you tf you have any feedback on what we,

re domg, our .
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Helpmg 0ut
Food Consptrames

As the d1str1buuon of goods has become 1ncreas-_,'_

imgly centralized, " institutionalized, -and ' profit- _
‘_ oriented a number of  alternative forms have .ap-
peared ‘One of these, the food consptracy, extends_

. _the basic cooperauve idea to ‘trade our:most’ ancient
‘basic commodity, food, for our ‘most ‘modern com-

_ mod1ty, time ' Its members take.1 on the tasks of collat-
. ing ‘orders, finding . farmers manufacturers or- dis-
- tributors,. buying, loadmg, hauhng and - sorting the";'
food ~all the tasks that the supermarket shopper |

pays someone else to perform T

“The mformation load in such-a dtstnbutron sys-
tem is consrderably tieavier than in the nsuval market- -
ring system and few groups have been able to handle 1
- gxpansion to a level ‘where they are able to negotiate
for discounts and rebates -that -are available to large _
- corporate. distributors. Assuming ‘that-excellent com-
mun1catlon for coordmatmg large: -distribution_efforts
.f is possible without large and- efficient hierarchical ors - |
: *.ganizations, it should be: possrble to'extend the con-" . |

~'spiracies ‘1o includé more people ‘who need. really

. .cheap food without alreuatmg the people who simply
‘ enjoy worktng together and want (o see where their

- food is coming from..

_ Smce thé order-processmg and bookkeepmg JObS -
" are. the least fun of all, the most error-prone, and a - '
general bottleneck Resource One is- developtng a. g

program to deal wrth some. of these jobs. Based on ah

: analyms of methods used by a number of functtonmg S
“food consplracres i’ Berkeley, the program will ac- * -~
- cept orders, price’ correctlons “and aecountmg infor-
~mation, and will process, and prmt out 1nformatlon in’’ :
a usable form for the buyers truckers, sorters, etc. — . S

| as well as keepmg records 1mportant for. group

A Blt of Anctent Hlstory

Resource One s roots go back o U C Berkeley '
durmg the Cambocha crisis-of May 1970, A group of ~

+ computer people. there got together, like others, and
- talked of their’ dlsenchantment with how their sktlls

_were- desttned for use in “the system” " They fan-‘-
" = tasized about us1ng computers for building communi--

CatIOIl networks to share information and. TCSOUICES

1 Several months- later. some of the students. were. at-

* tracted to Project One in San Francisco, where ‘other

technologrcally oriented people, as well as artists and -

“ex-professionals of all types; were gathermg to'try out

‘a new- concept of 1ntegrat1ng their skrlls and work ’

wtth the rest of their lives. .

: PrOJect One- (or ‘ONE’) was. a vacant 5- story
- warehouse butldlng in :downtown S. F:—84,000.°
~square feet of bare, cold ‘concrete, which' has since
been transformed .into: an 1mag1nat1ve warren | of
*spaces’in which 60 people live and twice as many' '
work on a. w1de variety of projects. Besides Resource -

One there now are:. an’ experimental ‘high school,

- music and. radio recordmg/practtce ‘studios, a film - . "
processmg lab theater rehearsal space, an alternative’

magazme a radlcal welfare department workers

students obtained seed funding frorn the Stern Found-

_ation, and 4 commitment from Transamerica Compu- o
ter Corporatlon for an XDS 940 umeshare computer. :

_Cunion, and numerous artists, musnctans and craft peo— _
e SR
Resource One came 1nto formal exrstence in late .
1971 when the smalil group of ‘ex-computer science -

decrston maktng : o

. ThtS program wnl] be tested on the block level
- sometime during Aprtl or May, and hopefully willbe |-
avarlable for othets who want to use 1t shortly thereaf—' By
ter. . : '

_ The computer amved newly refurbished
early 1972 and was mstalled in its.own home bu11t_
room in June of that year. In July the “operating
- .gystem” (the main program) was put into operation,
- with the donated help of some of the people who five.

. years before had written the first such time- sharlng :

_programs. ,
Funding for the ftrst year of operauon was sec-

ured in October of 1972, with the last matching grant |
.. from a series of foundanons including the Bank of
America Foundation, San Francisco: Foundation, the
_Zellerbach Farruly Fund and the Firemen’s Fund

'Foundation. Shortly afterward, the Irvine Foundatton.

donated the cost of our mass- storage disc file. What . ‘_ S
we have done since then is what the rest of th1s news—"'» :

. letter 15.. about

INFORMATION AS POWER

Perhaps the domtnant aspect of ltfe m Amerxca' _
today is a feeling of helplessness, a lack of control.

.S, 1nvolvement in the Chilean coup, or about the
redevelopment of the MlSSlOll District with: the com-
affect our lives are net betng made in our interest, but

ful men and the huge corporauons they represent

‘ Itis no accident that there is o Tittle mformatton
about such important questtons Botlr the quantlty and

versities i which are controlled by the sarne ‘interests
which control the rest.of the economy By keeping .
infarmation flowing from the top down; they keep us
isolated from each other: : :
Yet we are not really powerless — our strength _

clinics,. the women’s movement, third world move-_
ments, -the prison - movement; the GI ‘movement,

¥ in-a thousand ways people are trytng ‘to-gain- direct

i is so crucial.

1 this fight. mainly by the goverriment, and those itrep-

M thing from their arrest records, and_ credit ratings to.

'@ reports of their personal lives. A few years ago it was

[ estimated that the FBI alone was maintaining com-
¥ puterized files on the activities of over 2 million
B Americans, and the Associated Credit Bureaus of

‘§¥ America had data:on.over 100 million people.

- Computer technology, though, is just a tool, and

) f;_ can be shaped by thosé who use it; The challenge that -
:'-':' we at' Resource One are faced with is to, ﬁgure out. ..

‘

[ how to use this tool to support the: strugg]es we be-
g lieve in, to make information available to the people it
affects, to allow groups to easily communicate with

exper1ence

SN 151

over our own lives. . What little confused information. - e
there is about what caused the * energy, crisis’, about
ing of BART, demonstrates that the decisions which -

rather in the interest of a-small group of rtch power-

content of available information is set by centrahzed o
institutions — the press, TV, radio, news services, - -
think- tanks, government agencies, schools and uni- "

lies-in the creativity of people seeking solutions to -
their own life problems Free schools, free Health .. -~

f§ tenant’s unions; food consptracres tural communes, S
B control over their lives. The reponse; of the capttahst .

& system -to. these struggles is remarkably consistent:
- | where the threat is not too great, coopt and absorb it; 7'
'@ otherwise isolate and repress it. It is this pattern that = -
B convinces us that control aver the ﬂow of 1nformanon' :

Computer technology hds thus far beeh usedin © - -

f resents, to.store and quickly retrieve vast amounts of :
g information about huge. numbers of people — every-"‘- W

each other and’ share thelr skll]s resources 1deas and R

TECHNOLOGY
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URBAN DATA BASE

The “Urbau Data Base is a coIlectton of 1nfor— .
! rnatlon gathered from various government agencies, -
about different netghborhoods in San Francisco. The
: .'mformanon includes . census data, election, returns, -
" and data on land usé: and property valuauon assess-
“ment and ownershlp S

“We, hope that onr computer can be the necessary

1ntermed1ate for making this information available -
to people in the community. We are working on prog-
" rams that format this 1nformatton into reports and will
- train people from cornmuntty organizations to use the
: - programs to give them’ access to the data that is 1mpor— C

tant for their work. :
Thts information ‘can be used fo answer ques-

- t|ons about économic levels in a neighborhood, howa -
- precinct voted in the last electton who owns a piece.

of property and how much is it worth, and many other .
' questlons whtch a netghborhood group m1ght want to ’
know about. its netghborhood S

V.

Resource One
Referrol

The Soclal Servrce Referral Dtrectory (SSRD) '
“is'a unique service whereby soctal service agencies
_ and other interested groups in ‘San Francisco have
- access to good information, updated monthly, as to
what serv1ces are avar]ab]e for the people who: need
. them. - *
o Agency hstmgs are arranged alphabettcally ina
" looseleaf binder to facilitate the monthly additions
* and to-allow a user to rearrange at will. Each listing is

on a separate page and includes detailed information

.-on the services offered, how they are obtained, access
via public transportation,  languages other than En- .
- glish spoken and other.useful information. . .
" The index is orgamzed 10 enable a person to. fmd L

. qutckly which agencies offer the kinds of services
. sought: according to the type of service (e.g. alcohol ‘

o _ Resource One isa dozen people confronted w1th ‘
" ‘complete- control and total: responsrblllty for fifty feet -
- -ofgrey boxes: called ‘an XDS-940 time- sharmg com- -
- puter. The milieu is anti- proflt and directed towards
. social change with decisions- made by consensus at ’

‘weekly staff meetings. The basic tensions of the situa-

. tion center dround the problems of & polttlcally di-
verse, self-managed working group with heavy com- - L
‘mitments and considerable resources, and they s center .
at the fundamental ten51on between person and .

machlne S - :
* Can this'tool of a mthtartzed soc:ety be made .
- ~directly useful to people" :
) _How‘? - .o . :
.+ Are the costs of bemg body servant to the L
- -Beast worth the unclearly defined gains?,
. Are -we' risking' dependence on’an over- . -
. grown, high-level technology? .
--What should we do with all the technologlcal '

o tools we've aqulred’? ‘ - )
. If's a'unique situation; rarely “has any alternat1ve
" . group controlled so much “hardware"". that’s so d1f-
i ficult to use. well; It s rather like a play mth a set

setting’ and characters but no SCt‘lpt

"So far the dialectic has produced a Dlrectory of .
* Social Services in San Francisco, an information re- |

- trieval system useful for indexing, searching, sharing
“and manipulating data for groups doing research di-

" rected towards social change, a public access infor-

~ mation sharing network, a collection of government

(census, housing, election, etc.) data about San Fran-

* cisco made available to individuals and’ communtty -

groups, various services for social, change groups,

' many burn-outs, arguments, late nights of hard work,
disgust with the whole thmg and a contmumg feelmg o

of. challenge

This is a people controlled machine or remarka- -

bly close to it. There are no rules of membership to

- Resotirce One; anyone .who can more or less get. - ‘
-, along with the current staff and survive in the chaos
‘can-join the process by making a contribution to it

through' ‘work and the development of new uses.

~ Anyone who wants to use the machine can’ approach _

the staff access is allocated on the basis of usefulness

“to people energy drain” on Resource One, staff i in- - _:
* terest and the economic reahty of having to feed both -

the rmehme and people in_order-to get work -done.

. "There are lots of possmmues and we need a:lot of
= help What real work would you do with a computer‘?

Socrctl Servrce
Dtrectory

_ abuse, drug abuse, child services, medlcal netghbor- S
. ~hood, etc.) and the: type of clientele served. Where ™ -~ -
' appropriate, there are notationis indicating what lan- . .
'guages are spoken by agency staff or what spec1a1 2
group is served. . T : .
' - Access to the SSRD-is by subscnptlon a user:- -
‘receives a copy of the initial ditectory: (as it stands ©
" when the subscription begins, . currently over 240
© agency ltstmgs), monthly updates on ex1st1ng entries
where there have been substantial changes, a group of ;
new agency listings expanding the-directory, new and
updated indexes, and status reports on the currency of S
the informiation. " . : s
o Informatlon for the dtrectory is gathered by the '
dtrectory staff who mamtam contact with a- large'-- S
‘number of relevant service -and referral agenc1es in oo
" 8an Francisco. Updates are based either on- penodlc
" calls made to’ all the agenctes in the dlrectory, O O o
: nottﬁcatl()ﬂ by a contact person in an agency Inthe - S
 first five months since publtcatlon over 30% of the DR
‘_'_ltstlngs were updated. - L
. The agency. mformahon is entered mto the com- 7
_l;_puter by typing it-on.g termmal The data is- then e
B (conrmued on page 2 ) -

-*_The ‘Countmg House
- opens saon |

. The San Franc1sco Foundatlon on March oo
. 1974, approved a grant-of §23,600 to Resource: One "+
for the purpose of setting upa pllot accountmg prog- . R
ramh (the Counting House) for non- -profit organiza-.
tions. The Counting House will bé a storefront office ©
equipped with a computer ferminal, which'is hooked
. up to the Resource One computer via telephone. _
' At Resource One, a program is bemg writtenin -
~ FORTRAN II to-handle ali the basic reporting re- -
-. quirements of small orgamzanons( users’). A gtven
‘uset will type in all the raw data (requmng less time =
than hand-posting now takes), and the program will oo
_produce a variety of reports on demand. The input: -
data will be thmgs like cash dtsbursements (off check K )
stubs), cash receipts (from checkbook) bdhngs etci
~The’ program will check- every item, as it is “entered,
for proper format and completeness (E. g..Is the
"dectmal point where it should be? Are the numbers -
“reasonable’”?. ERROR MESSAGE; YOU FOR-

: "_. ‘GOT TO ENTER THE ACCOUNT NUMBER”)

" Reports can be .generated. for any ‘given accounting
penod (month quarter, ‘year),-and for any account or o
group of accounts. The program wrll be’ very’ easy o, . o

" hse — even for peop]e who have had no experlence :

‘ WIth computers :

An ‘‘operator” — tramed in bookkeepmg tech» L

- niques and basic- computer programming ~— will ‘at-

- tend the Counting House terminal full-tirme, to help in
case of trouble, fesdch users how the system works,
and serve in general as.a bookkeeping consultant. ‘

The ‘accounting - offtce will share space with a ~
- neighborhood - Cornmumty Memoty location in San ~©

Francisco, which hasn’t yet been chosen, T
- We would like to have a storefront ina relat1ve1y. o

: h1gh -traffic area (like the Haight, Mission, Noe Val:
_Iey or Civic.Center aréas). We'ré not at all averse-to
_ sharmg space with. another - group If you know ofa
- space that isn’t. oo expensive, commg up for rent or; L

if yow're mterested in sharmg space wrth us, we'd. -

: apprecrate heanng from you
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Helpmg Out
Food Consplracues

" As the dlstrtbutton of goods has become mcreas- :
rngly centrahzed 1nst1tut1onallzed, and’ proflt- s
oriented, . number- of -alternative’ forms -have ap- "

flpeared 0ne of these the- food consprracy, extends; i
i e basic cooperanve ldea to trade our. most* anctent;'-‘ g
i basrc commodlty food “for. our. most modem com- .
‘ modtty, time. Tis: members take on the tasks of collat- :
ng orders ﬁndmg" arrners, manufacturers or drs-
rrbutors, buymg‘,._ _
ood — all-the tasks .that’ the supermarket shopper
g pays someone else 1o perform ) : B
* The mformano doad'in- such 'aldtstrtbutron;sys-.‘_; .
temn s consrderably heavrer than in the usual market—;-_-
ng systent; ;and: few groups have been-able to handle - -

or’ discounts and rebates that are avallable 10 large -
corporate dlstrtbutors Assummg that excellent com-"
“‘munication for coordinating large distribution: efforts -

“’ganizations; it should be’ possrble to extend the con-
: ';sptracres to. mclude ‘miore - people who need really’
rchieap food: wrthout ahenaung the people who s1mp1y

"food is coming from.”" . o 3
. Since the order-processrngand bookkeepmg jobs‘
are the least fanof all, the most erfor- prone,.and'a -

general bottleneck, - Resource ‘One’ is" developmg a’
' “'program to deal with some of these jobs. Based on an-

o Several

oading, hauling: and sortmg ‘the . 5|
: warehouse

xpansion 10 a leVel where they are able to. negotlate s
Cig possrble wrthont large and efficient hiérarchical'or- | .

‘en}oy worktng together and want to see where thelr' A

~ ABit of Ancient History

Resource One s roots go back 10 U C. Berkeley. N Ny
early 1972, and was instatled in its” own.home butlt
- room in June of that .year.. In July | the _

- . 'system’ (the maifi program) was put- into. operation,. = -
. “with:the donated help of some of the people who five ..

. years® before had written. the first such trme sharmg WA

g 'jprog‘rams ; R

‘},durlng the Cambodla crisis.of, May 1970 A group of

_cornputer people there. got together, like dthers, and. -
- - talked of their disenchantment with how their skills-
" Cwere. destined for use. in ¢ ‘the’ system””. They fan-
o tasrzed about using computers for building communi-
‘_-catlon networks to: share mforrnatlon and resources .
onths later some. of the. students were at- -
. tracted 1o PrOJect One in San Franctsco where other b
-=jtechnolog1cally onented people as well. dis- art1sts and_ : B
: ex-professronals of all types, were’ gathermg totry-out
lapew’ concept of mtegratmg"thetr skills- and work'
< with the rest of their lives.. " - el
"o Project “One (or - ‘ONE’), was, a’ vacant 5 story S
building” in' dowstown. §.F.—-84 000 "
: 'letter is about -

”'square feet of bare, cold concrete, wh1ch has since "

: ‘.-:_been transformed into’ an;, rmagmatrve watren of, - Y
spaces in. whlch 60 people lwe ‘and ‘twice. as many.

f'work on‘a. w1de varrety of projects. Be31des Resource.‘_

_'-_One there ‘Now_are: an experimental” high school,

.music and radro recordmg/‘practlce studlos, a filim

"processrng lab, theater rehearsal space; an alternattveg L
. _magarme,
' umon an numerous arttsts mus1c1ans and craft peo-

"ple .

| radlcal welfare department workers’

Resource One came mto formal ex1stence in late

1971 when the. smiall group’ of. ex-computer science

studerits obtained seed funding fromi the Stern’ Found- -+ "
'atlon and & commitment from Transamerlca Compu-. ¢
o ter Corporatron tor an XDS 940 umeshare computer. o

: 'r_ analysls of imethods used by d number of functlonmg o L ;
' f"'{food conspiracies in Berkeley, thé program will ac- . -

. -i; cept orders, price corrections, and’ -accounting. mfor-
“.mation, and.will process “and print out: 1nformatlon in-

: ausable form forthe buyers truckers sorters etc —j‘

~as well as.: keepmg records tmportant for group

decrsron maktng

- Thrs program wtll be” tested on the block level‘ o
' -sometlme durtng April or May, and hopefully will be |
L avatlable for. others who want to, use rt shortly thereaf— P

' 'jaélf.qn‘.;lreas"j_‘.”

. _":'ured in ()ctober of 1972, with the last matchmg grant..
from a series of- foundations, 1ncludmg the Bunk . of -
- America Foundation, San Franctsco Foundanon the.:",
" Zellerbach- Family Fund; and the Firemen's- Fund'ﬁ'
" Foundation, Shortly afterward, the Irvine Foundation " "
' _donated the. costof our mass-storage disc file : What -

“their: owni- life problems .Free schools {ree health.

_ments ~the. prison movement ‘the - GI movement ‘
_tenant’s"uniens, . food consprractes rural communes :
in-a; thousand ways People are trying- to" gain. direct -
“control-over their lives. The reponse of the capttahst--
‘.'s_vstem to ‘these: struggles is remarkably ‘consistent:’
where. the threat js not too great “coopt.and absorb ity
'otherwrse isolate and Tepress. it. It is this’ pattérn ; that”

| rs so cruc1al

'mformatlon about huge numbers of people — every--
thmg from- the:r arrest- records ‘and credit ratmgs to;
 reports of their pérsonal llves A few years ago it was.
estimated that ‘thé FBI alone was: ‘maintaining ‘com- - -
puterized flles on-the activities ‘of-over: 2 rmlhon
Americans, and the Assoctated Credit" Bureaus of -

The computer arrived, new]v refarbished, - i

Fundmg for the flrst year of operatron was sec-

“we have done smce then is what the- rest of thrs news-

S

tue lﬂN%?Eh?UU”'
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| '”'*-URBAN DATA BASE

The “Urban Data Base

- about different nerghborhoods in San Francisco. The
: 1nformatton mcludes census data, - ‘election returns
= and ‘data on land use and property valuatton assess-
B ment and ownersh1p - : -

' -We hope that our computer can be the necessary
. 1ntermed1ate for making. this information available
“to people in the community. We are workmg on prog- -

. rams that format this information into reports and will -

. " train people from commumty organizations to use the

‘programs to give them access to the data that is 1mpor-

tant. for their work: _
- Th1s information can be used to answer ques—
- trons about .economic levels ina neighborhood, how a
' precmct voted in the last. electton who owns a piece

L o questtons which a netghborhood group m1ght want to
know about 1ts nelghborhood :

1s a collectlon of 1nfor- |
~-'mation, gathered from various government, agenc1es, i

S of property and how- much is it worth, and many Gther

Resource .ne
Referrol

The Socral Serv1ce Referral D1rectory (SSRD)

is'a-unique service whereby social service agencies
. -and other mterested _groups inSan- Francisco have -

access to good mformatlon upddted ‘monthly, as. to

_iwhat services are avallable for the people who need

them. -

: " Agency listings are arranged alphabencally ina. -
_ looseleaf. binder to facilitate the monthly additions

and to allow a user to rearrange at will. Each listing is

- on a separate page and includes detailed informatit)n.r
.. on thie services offered, how they-are obtained, #ccess
. via public transportation, .languages other than En- L

glish spoken and other: usetul information.

_* The index is organized to enable a person to fi nd .
;-'.'qulckly which agencies ‘offer the. kinds of services
- sought: _ accordlng to'thé type of service (e.g.

_alcohol _

Perhaps the dommant aspect of- hfe mn Amer1ca . LA

:today is a feeling. of helplessness; a lack of control"
‘over our ownlives, What little confused mformatmn L
there is. about. what caused the ¢ enefgy- crisis’, about -
U.s. 1nvolven1ent in the Chilean. coup, or- about the R
- redevelopment of the Mlssron District with' the com- . - R e
ing of BART, démonstratés that the decisions which = -
affect our lives are not being made in‘our interest, but - . 5
rather in the interest of & smatl group of rich; power— L

ful men and the. huge corporanons they represent

It is no accident that there is'so'little mformatlon-
about such important questrons Both the quantity and
content ‘of avallable information is set by centrahzed' ;

institutions — ‘the ‘press, TV, ‘radio, news services,

‘think-tanks, government agencres schools‘and unr- Con
_'versmes—— which are controlied by the same intefests i
which’ control the rest of the economy "By keeping.. :
mformatron flowrng from the top down they keep us o

tsolated from each other, -

- Yet we are not really powerless = our strength

liés in the creativity. -of people seekmg sohitions to”

cllrncs ‘the' women § movement third world move-

convmces us that control over the ﬂow of rnformatro

Computer technology has thus far been used i

'—thrs fight mamly by the governmerit, and those- 1t rep- :

resents, to store and, quickly tetrieve vast amounts o

Amertca had data on.over 100 miillion people.;

Computer technology, though is-just a tool and T R

can be shaped by those who use it The challenge that

we at. Resource One are faced with isto figure: out REREIS
how to use this: tool to support ‘the- struggles we be- L
lieve ini, to make information avarlable tothe people it
affécts, to allow groups to easrly communicate’ with. L
each other and share thetr skrlls resources 1deas andﬂ RO A

CX ertence

eealtiae@

r“

'u;)r o t-";
o 1 rmnfmrm

: complete control and total responsrblhty for fifty feet-,

: mttments and’ conslderable resources, and they center

L 1 tool'of a rmlttarlzed soc1ety be made
o directly. useful to people" e
t:,fHow-) S S . :
CAre the costs of berng body-servant 1o the )
" Beast worth the unclearly: defined gains?
‘_",."-Are we- rtsklng dependence on.an- ‘over- -
L grown; hrgh level technology" B

"tools we ve aqutred‘? ‘

ficult to use well, IC's' rather like a play with 2 set
"setttng and characters but no SCTlpI :

: Resource One isa dozen people confronted wrth' B

vof grey boxes: called an XDS-94O time-sharing ‘coms. .
j‘puter “The mlheu is ariti-profit and dtrected towards R
social change with decisions made. by consensus at e
- weekly staff meetings . The. basrc tens1ons of the'situa-~ *
tion center around the problems of a-politically di-- "~
: verse seIf—managed workmg group wrth heavy com—_r."

. 'What should we do-with all the technologlcal' i _- A

':Its a umque sﬁuahon, rarely has any alternauve
s group: controlled 80 much- “hardware” that’s 50, dlf—»

T disgust w1th the whole thrng and-a contmurng feehng,
. of challengé. .. - ‘ j
" This is 4 people contro]led rnachtne or remarka-. .
~ bly close to it. There are no rules of membership to
_ _Resource One; anyone ‘who' can- more or- léss get: -
- ‘along with the ‘cutrent staff and survive in the ¢haos. -
-can join the process by makmg 1 contrlbutron ot -
’ through ‘work “and. the development of new- uses;
= Anyone. who wants to use.the machine can approachj
“the staff; access is allocated on the ba51s of usefulness L
" to people, ‘energy drain on Resource ‘One, staff in- .
. terest and the economic reality of havlng tofeed both.~ |
- the machine:and people in‘order.to get ‘work done: S
" There are lots of possibilities and we- need ‘a lot of:
- ,help What real worl( ‘would you do w1th a computer"

Socrol Servrce =
Dlrectory

_ dbuse, drug abuse chrld servrces medlcal netghbor--i TR

: hood ete.) and the type ‘of clrentele served Where_ .

‘appropriate, there are notations lndrcatmg what lan-. i
guages are’ spoken by agency staff or. what spec1al P

-group is served.
-Access- to the SSRD is. by subscnptton a user :

Teceives’ afcopy of the mmal diréctory. (as it stands S

when the . subscription begins, currently over 240;

- agency hstlngs), monthly updates on exrstrng entries ¢

~ where there have been substaritial changes, a group of

‘new agency lrstmgs expandmg the dlrectory, new and:
updated indexes; -and statug reports on the currency of o

-the mformatron .~‘- o _
Informanon for the dtrectory is gathered by the .-

directory staff ~who maintain contact with a large - '_
- number of relevant service. and referral agencies'in - -
. San Francisco. Updates are: based either on periodic ..

calls - made to all. the aagencies in the directory, oron
' not1flcatlon by a-contact person in an agency . Inthe

| .- first five moriths sirice pubhcanon, over 30% of the - e

.-hstmgs were updated

.~ The agency lnformatron 1s entered rnto the com— R
' puter by typmo it on 2 teyminal. “The ‘data- 13 then

(contmned on page 2 )

| The ‘Countmg House

- opens soon

The San’ Franclsco Foundatlon on- March 7 S |
i 1974 approved a grant of $23, 600 to Resource One' L

~for the purpose of setting up & p1lot accountmg prog-

ram (the Counttng House) for non- proﬁt orgamza-- e

. ‘tions. The Countmg House wrll be a storefront offtce :
“equipped with a computer. terminal, which is hooked .-

up to the Resource One computer via te]ephone

i At Resource One, a program is: bemg wntten in o o

" FORTRAN 11 to handle all the ‘basic reportmg e
: 'qutrcments of small organizations (*‘users’ ') Agiven oo
- user will type in-all the raw data (requlrmg Tess fime. -
" than hand-posting now takes), -and the program will. .- -
|- "produce a variety ‘of reports on- demand.’ The. input v
"o |+ data will be things like cash drsbursements {off check .-
‘ c ] stubsy, cash receipts (from checkbook), billings, etc.
So far the dralecttc has produced a Dlrectory of i
'1:.Soc1al Servrces in San Francisco, an information re- =
trieval system-useful for indexing, . searchtng, sharrng' o
.- and manipulating - data for groups’ dotng research di- ]
rected towards- social change a public access: infor- -
. ‘mation: sharmg network’, a. collection of government: -
‘ '(census housmg, electron etc.) data dbout San Fran- -
- .cisco made avallable to" lndlvrdua]s and community
o Broups,- ‘various ‘services for social change groups,. " -

_.jat the fundamental tensron between person and. - 3 " many buin outs; arguments late- n1ghts of hard work,’

-'__The program will check every item,. as it is entered,--_
- for’ proper - format and- completeness (E: g Is. the.-__
decunal _point where it should be? Are the niuinbers.
: reasonable”'? ERROR MESSAGE YOU FOR-.
g GOT TO ENTER THE ACCOUNT NUMBER”)

‘ _Reports can be: generated for any given accountmg-ﬁr
.:‘.,pertod (month, quarter, year} ‘and for.: any- account or

group of - accounts. The | “program will be very. easy to

use == evén for people who have had no expen ence'. =
o _."-jwnh computers ; ; B |
T AR uoperator — tramed in bookkeepmg tech_ i

. mques ‘and basic computer programming - will: at o

tend the Counting House terminal full-time; to help in .

' case of trouble, _teach users how. the system works :
- _and serve in general asa bookkeepmg consultant..

The accounting office. will share space with a .

-neighborhood - Community Memory locauon in San -
~Francisco, which hasn't yet been chosen. :

. We would like to have a storefront in a relanvely' e

* high-traffic area (like the Haight,. Mission, Noe Val-. -
‘Iey or Civic Center areas) Wwe’ re not at all averse to

 sharing 'space with another. group If 'you know ofa’:

space that isn’t too expensrve coming up for Tent, or.

_ Cif yow're: mterested in shanng space w1th us, we'd
. appreclate hearmg from you '
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".Soclc:l Servrce

"-‘:“"‘Referrcll DlrectorY

(commued from page 1)

- stored both in the machme s-on-litie (drsc) memory"" g4
- ‘and backed-up on-maghetic-tape. Formattmg is done
: by the computer and the- mformatlon is printed out'-', 1.
" onto. paper offset’ printing. masters dlrectly from the S B

. ~ machine’s htgh -speed pnnter

When data on an agency is changed — whether S
Joone ‘word; a phone number or large sectrons — only ‘
" -the specific changes have to made in the computer s |

~copy. of ‘the data,- whlle the computer priats;a’com-: - 1
-~ plete ‘new. page for. the' agency Each subscrtber re- i :
g ;_that there - are; many oportumues for: mvolvement by o
|+ people-who are not now part of Resource One. Most -~~~
* such situations call for peaple who canafford to vol- -
_unteer therr ume in -some cases where the mutual e '
j'advantage is: very clear, some ‘money is avallable for-. -
“subsistence. Of course, we are always open to prop— -
: .-,:osals from people who want to use our tools in:com- .-

] ‘ceives'a copy of the ‘new page and. replaces the out—‘::'f'

i dated) page in. hls copy of the directory. -

o The'varigus 1ndexes are currently: produced off- :
“line. whlle the design criteria for prograrnmed index- |~

ing aids are being developed ‘it the future, the direc-

' ~tory _m__formauon will be_mterfaced_wrth_RO_C_iIRS and
Community Memory functions to provide on-line re- -

“trieval of the Jistings by appropriate *‘keywords™.

. The SSRD grew out of -a basic motivation: in g
-, Resource One even before its metamorphosis out of . -
“the ‘San Francisco Swrtchboard organization — mak-

ing avarlable vital information to people in new ways.

o Early in.1973,-as the time- -sharing system was becom- E
.ing usable the drrectory emerged as a possrble solu- -
- “tion to ‘the problem that directories of social services 3
E - were “being -created - every other year- as ‘ofie-shot - I
- > printed books which were both- incomplete as fo the .
.- parameters of services and out of date as sodn as they
‘were delivered. Meetrngs with persons active inrefer-

. oral” work were held .to explore their needs’ and the
feasrbrltty ‘of .a computerlzed, updatable ‘system.. ]
. Within six months the drrectory was’ delrvered to the .- : A
~initial subscribers and. after another half year itist .

' '-_now rapldly growmg

- . The SSRD is an m1t1a1 applrcatron of a general -

‘mformauon retrieval system; a-model of ‘one way of .

'drstrlbutmg yital: mformatlon that changes frequently, .-
- We feel that the success of thrs type of dtrectory is not

i unique to the freld of social services bt could extend

to many other areas as well. We are currently explor- -
_ 31ng the possibilities of . producmg an educational re- .
B  sources directory and are meeting with people in other -
T fields to” drscuSS how Q. drrectory mrght serve therr =
. _needs R - S

"AuDaEss:_
“;TELEPHeNE.i 582- 9171

':aGENCY DIRECTsR- SAM YUEN

“peoLe ResouRCEs

¥

St should be clear, froma readmg of these pages ‘

~The prime motivation of the Resource One work -
“‘collective rs to-creaté new- “techniques. and- add new
" tools to the ones now being used by organrzatlons and
peopleinvolved " in -social: ‘change.” Some of - the
= spec1f1c projects we get mvolved with ate somewhat NS
“hard to view from that perspect_we being do_ne mostl_y L
‘because they bring in money, but’ even'those'projects e
~can-help_us Gnderstand how-to survrve m the envr—. :
=ronment we'te part of.. S -

- structive, inrlovative ways as p_art'of=aproject of their S
©own. ‘
. Atthis wrtttng there are lots of possrble prolects §
io Wthl‘l people would be welcome to contribute therr
. énergies. Only a few of these would require any spe- . - -

‘cial computer skills, since most of the basic .prog-

N t’ammlng has been done Examples of what people :
«could do: - S : PR
—. organrze a comprehensrve (or fragmentary) edu-.‘, e

- cation program’ at Resource One or elsewhere,

busmess and government -

 —~ organize the internal 1nformauon ﬂOWS of Re- - T
: source One, keeping track of what othér organi-. S
* zations are doing through correspondence, mak-
ing sure that correct information is being kept in ...’
Commumty Memory, coordmatrug mformatron'-

about:R/O projects -

- ‘ — enter research data for pro_lects like NACLA and

-the legal information system

— help design environments for’ Community Mern- -
~ ory terminal Tocations, to help peoplc learn how

to.use.CM gquickly and without fear

—  attend Community Memory or other public ter- e
" minals, helping people use the program and exp- :

laining how computers work .

' — linvestigate new locafions for Commumty Mem-
" ory, and new areas for Resource One 1o’ serve. '

. the Commumty

'@nw By Resounce onE
SE:RD (;)2!0‘5/'.741L

3 BLD CHINArewN LANt:S F. CALIF- 94108 B

stRVIcE'* ASSTSTANGE WITH INDIVIDUAL PRSBLEMS; GRBUP ACTIVITIES:

"HBUSING» EMPLBYMENT (DING HB, HBUSEKEEPER TRA’ININGl_.}.FBS_DVF’.RGGR'AM) ;

CONSUMER ASSISTANCE AND EDUCATIE‘N; CBMM_UN-IT-Y PL_ANNIN,G-;-"‘-_YB_UTH FER_'_'

ELDERLY PRBGRAM-

”rEMERGrNcr SERVICE:

F890 VSUCHERS (GRGCERY AND REbTAURANT); HELP IN

APPLYING Fea wELFARE AND. eBTAINING HEALTH sERVICEs-

' PERbBN rs CGNTACT- SAM YUEN ea ANY STAFF PER GN

anBg uBEb BNE. aBTAIN eERVICES.: DQSP IN BR APPBINTMENT IN PERojN UR 6Y
L HB\t !

;'ELIGIBILIlerea-SERVICEE‘}ANY tsw;rmcsme.PERsSN‘eVER'55 Yas;'sr-ASEf

. AREA SERVED: PRIMARILY CHINATGWN: ‘NORTH BEACH AND LBuER RICHM enu;aue

ANY CHINESE PERSSN AN SeFs WITH N2 ENGLISH- o

v sstsa;rs:;.- G

o Obwously we would have a problem lf tomor— o
‘Tow, ﬁfty people walked in wantmg 1o get rnvolved "
' We have had probIems in the past with frndlng some-,
: thmg for -one .person to ‘do. That's. because we are

already short-handed in relation to the number of balls -
__'ln ‘the air at one ttme So don't .expect -a: well-i,
thought-out on-the- -job training program from us; " "
_ “ We hope that many -people’ will prcl{ up on the
- ‘ ipro_]ects described in this’ newsIetter “and think seri- )

| ously about whethet the prOJects the processes or the
{- tools ‘involved could apply to theit own lives and
“}. goals. If you are such a person, please let us rknow.-'i e

Female energy is sorely lackmg here. It seems

‘ that out of every ten people who coine around all *
‘ten are men, This phenomenon naturally affects ,
the atmosphere and hinders development.

It doesn’t matter if you are a “computer per-
son”, We need people who have a concern for the

direction in which technology is leading society;-
- and want to help reverse the situation. We need

people who have been in other groups and collec-

~tives and know_ how to make them work. If you
* just have some new ideas about communications at

the people level, come around. These things ap'ply

. equally well to women as men. :
More women are absolutely neces.mry, so'

brmg your friends.

HGQRS' ” Fa8: 30 Tﬂ 5t 30P. M. (PaRTABLE MEALS 7 DAYS A wx.; j.“u_

© FEES: - NBNE EXCEPT PBRT. MEALS $1 OO F’ER DAY(E MEALS AT 50 CENTS A
- .MEAL); IF THEY CAN AFFBRD IT. o

-LANGJAGES SPBKEN‘h CHINESE: TAGALBG; ItecAne,.JAPANESE, SPANISH
Qacccss 8Y euach TRANSPBRTATIEN.; 30 STGCKTBN BuS '

_ :CBMMENTS‘ FUNDED BY BEE}: EBC AND STATE CGMMISSIEN BN AGING A'\lD
: CATHGLIC CAMPAIGN FBR HUMAN DEVELBPP"ENT-_ R

,._.'LAST UF’DATE' ‘ 1/16/74 FRGI"‘I SAM YUEN

b A «typical; pagefromthe Rﬁource' One_ SocralServrce Ret‘erralDu'ector}r L
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designed to promote discussion of how computer e BREITEE
technology could be better. used'in the commuin- . =
ity, and information. on how it rs mts used by e

Keepmg Trcrck of the Sples

S '-NACLA,}.th’e North 'A=merica-n _ Congress on.
... Latin America, is a political ¢ollective. that.for the - -
* ' past:seven years has'been researching and publishing
- information:and analysrs in pamphlets and 2 monthly'
; -Report on the U.S. power’structure and its. role. 1n '
'Latm Amenca and the rest of- the’ world kR
- Tocarty out this work they set up and maintain o
: ﬁ-extenswe files of-newspaper clrppmgs magazme arti: -
_ j'_fcles and other material. The “sheer.volume of ‘this -~
L mformatron — half.a dozen newspapers are clrpped
eyery day — often makes, it -a difficult and time-
.-consuming task for a researcher to-lay her/his liands =

‘on the particalar articles that are of interest. The R/O

~General Information Rétrieval Sysiem (ROGIRS) of—f :
o fers A possrble soluuon to thrs problem ’

jointlyd

LEGAL lNFORMATIUN
RETRIEVAL SYSTEM

The San Francrsco Nerghborhood Legal Assrs- .

tance Foundauon (SFNLAF):and Resource One are

AY

SFNLAF has six offlces in San Franc1sco pro- B
o "'- -'vrdmg legal help to clients who can *trafford commet- . .
' cial legal services. They handle roughly 1200 clients -
L per month, involving. prrmarrly landlord-tenant, wel- - -
o fare, immigration, and civil-rights law. many of these
i cases require time-consuming. research prior to prep-::_‘-
_ . aration of arguments and briefs. Due to the lack ofan” @ |
'effectrve method for exchangmg information. among |
- various attorneys and separated: ofﬁces much of this
" - research is repeated in case after case..

- Resource One 1§ developing an mformanon ex-

change system, usmg ROGIRS to link . the six
SFNLATF offices together via terminals in each office -
- which can simultaneously reference the legal data. -
Each attorney, as part of her regular case-reporting .
_procedure,” will compose a paragraph describing the
“case in brief, including a-source for further informa-"
tion. This paragraph is then stored in the computer
~under several “keyword” descriptors, selected to in-

clude the areas of law mvolved and names of Judges,

© attorneys, and clients.

An attorney  with a new case o research can

easﬂy 1nstruct ROGIRS t,o ll_st the surnmaries of cases’
- similar to his, selected by area of law, judge, etc. By
- referring to the briefs and arguments written for these.

cases, the “attorney has- access to research already

- -done by others. -
_ The data bank will also contain skills and refer- -

ral mformatton Most mermbers ‘of SFNLAF, and. -

- their . outsrdc contacts, will be listed in the data bank

under their particular specialtiés, so that an’ attorney

- needing expert help will know where to go. In many

cases, SFNLAF's clients’ problems are not strictly

legal, but spring instead from police relations, com-
- munity organizing, tax questions, etc. As members of - -
.~ SFNLAF encounter -other organizations and -indi- -
- viduals who may be of use to SFNLAF's clients, they.

wrll be added to the data bank for future referrals :

' As‘a seperate p[‘()_]ecl ‘SFNLAF is using Re-j_
+.-source. Otie’s ‘computer to_process their “‘client in-

take” _forms to produce ‘a better over-all picture of

- their clients” needs and their own success in meeting .

those needs. Both this and the legal information data

3 bank are destgned to-save SFNLAF's attorneys much”
o time and effort allowmg them to handle cases more
' .efﬁcrently and wuh more personal contact:” -

o ] velopmg a legal information data: bark o
" eliminate oné of SFNLAF’S grcatest enemies: duplr B
o ‘cated research. ‘

As a prlot project NACLA selected oné of 1ts--_' | R
;flles contammg material about the CIA. Staff mem-- - o
_ bers from both R/Q and NACLA read the items in" "~
. the CIA file (thére are several thousand of them) and
.'-descrzprorzzed them - that is, 'made _a list of ~ '
categories for each article descnbmg its information.
-The descriptors ‘include -names “of - people or-
".gamzauons ‘and geographlcal locatrons as well as. .
"more general categorres like “fundmg” and Water- ..
- gate. This information along with the trtle and source - - |
" of the article, and its’ NACLA file number is bemg-- o
o entered into the computer usrng ROGIRS. : -
S Once this is completéd, a- researcher 1nterested o
.1n “say, the involvement. of ITT ‘with the CIA in
S —Brazrl will be able to gotoa computer terminal (one -~
- is-currently at the NACLA office) .and -tell” the
. machine to:FIND ITT.AND BRAZIL. The compu-"
- ,ter would reply by typing a Tist of all the articles and
- their file numbers that had both ITT and BRAZIL in
_their lists of descriptors. New articles. can be entered
“into the.system-at any’ time, simply by typing the -
~descriptors, title and file number into a terminal. It is.
- .. also easy to, edit or remove listings. o

The data base with this information ‘will be av-

- ailable. to other RO users and publicly accessible
from Community Memory facilities. This feature will . -
. _,allow other groups who currently don’t have in-depth -
- research libraries to access an extensive file easily.’
~Such, groups mlght include radio “stations, legal de-
- "tense committees -and alternatrve news services.

If this pilot. proves useful, other groups- in the

. Bay Area who maintain: mformatron files of all kinds
. will be-encouraged to.create similar data bases, so .
‘that- eventually one.could find information on, for

- “example, multmatronal corporations -and “their sub-

sidiaries, agencies of the city govemment ‘welfare

|+ procedures, Tocal decision makers, housrng or what- o
ever, from any R/O terrninal. : :
in another NALLA pro]ect the Resource One
- computer is betng used to proccss data on the Chileani
" “corporate elite. The .information’ was collected by a -
- group of,Chtlean and foreign researchers workmg ata
* research’ institute  in Chile. Unfortunately, the -coup
' on September 11 interrupted their research, forcing
them to'send the data out of Chile to NACLA. The
- data includes the.'directors and principal -stockowners

LISTS

paper, with several “comment lines’". (lines not -

- printed on labels; e.g., phone. number .date they were .~

put on mailing -list or whatever) allowed after each

‘name. Both listings and 1abels are available sorted
either by last name or by zip code. For the time being -
we are limiting- ouselves to " lists of under 20,000 -~
. names, although-the program was des1gned to handle
“up to 60,000 \

We are offermg this servrce partly because we
recognize that it can savé ‘people a lot of the drudge-

-work -of hand addressmg envelops, but also as a- way -
- of introducing: groups ‘who we feel could make more
powerful use-of the computer to some. of: the basic : -

skrlls and techmques involved.

If Resource One'i is not now. on your

- marlmg list, please put us on it. We will
“make ‘an effort to keep up ‘with the ac-"
tivities of all groups corresponding regu-
“larly. with us, and make this information

| publicly avallable through Commumty
- -Memory : _ _

of the" 100 largest Chilean’ corporations,” American -
subsidiaries, and major banks and other financial in- "
stitutions. The study should help reveal the intercon- -
- nections within_the eorporate structuré and help in
'understandmg thé Ameérican interest in and response: | '

_ to events in Chrle over the past several years..

Wlth a L1ttle Help From Our Frlends

_’f 1 i 3
EE L / N 7 '

Runnmg a communlty computer center is expensrve

NIMS the New InteractWe Mallmg System isa’
- user-otiented program that prowdes groups who have |
large: mailing lists- withh computer printed labels. In-
teractive means that the system is used from a compu- '
ter termmal wrth the user-telling the program what he
jwants to do, ¢.g. add new names, change an entry, .
- sort:the list; ete, NIMS allows the user to assign his"
" own categories to the people on the list and will select " I
~and print labels for a given, category as well as forthe. .
> whole list. This makes itcasy to- prepare specral mall-f-'_ .
C-cings: “for ° -different -parts: of “the ‘master - list, The. -
“ categories used.by each group ‘are- drfferent, -but’ 'in-:,‘
clude thmgs like: contributor; special interests, and -
oceupation. The program ‘will also_print hstmgs on ..

B So far Resource One has depended largely on foundauon grants for our support ‘but this .
- source is neither permanent nor dependable. Tdeally, we would like to be funded by the -
- people and organizations ‘we serve, but many of them can’t afford enough to offset our

| ‘expenses. Therefore we are appealing to everybody who thinks that the kinds of prOJects:,

described in this newsletter are worth-while to help support. them No contrtbutlon is too.

' small’

Enclosed is my-contribution of §_

to be used to help support the:

Name

_ (All contrrbutrons to Resource One are tax-déducmble )

. Please.put me on the ':Resource’ One mailing list_:'_

Address:

nnm--mnmnmum'
Mall to. Resource Onc, 1380 Howard St., San Franclsco, Ca. 94103 L

ztp code

We would also llke to hear from you rf you have any feedback on. what we're domg, our -

o any.

1deas and plans, or 1f you re mvolved in a sumlar or complrmentary prOJect or know of o

B coupurrmzrn MAILING

| 1
brojec't' | E
I Ell'd
]
£
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Doc Benway wanders into the Whole Earth store to check out what S happenmg in -
.Commumty Memory. A typical sequence would look somethmg like this {(what Benway..types -
is underhned) There is a"*“>"">symbol at the left side of: the CRT screen 1ndlcat1ng the

'_’: ‘-, . 7' . L
; M . S : : and presses the green RETURN key . 7
Y1 ITEMS bOUND © o = The machine always responds to a FIND command
L by gzvtng the number of items faund
: >PRIN1‘ '
3 oo : L R and agam presses the green butron All commands
. | #l:"’ y ST are ended this-way. .

IS A COeOPERATIvENTAXICAB AND;ANSWERING‘SERVICE,
{ RUN AND MANAGED BY ITS WORKERS. TRIES TO KEEP RATES AS LOW AS
'POSSIBLE , MELPS PEOPLE IN EMERGENCIES, ~AND 'OFFERS EXTRA SERVICE

Y FOR THE SICK AND DISABLED.,

f.laaa BERKELEY way, eeaxeeee 94763, Ta1-2345

- ‘More than one keyword may be used afrer a FIND

. command,. with the. understanding that the items
fonnd will each have all the. keywards listed — that is,

d apace bemeen keywords is equzvalent ro an AND

\ TAXI UNLIMIVED -

>FIND FREE CLINICTZT'
{ 6 1riMs Founp
._ "A'Nj B.ER.KELEY! ' The AND command. narr‘ows down the h'st of items

" with FREE and CLINIC as keywords to those that '
‘ a!so have BERKELEY as «. ke}'wnrd :

1

'.2 ITEMS Founn;ﬂﬂf*'

E '-Thzs command canses tke ﬁrrt lines only oj rhe items
" 1o be printed. out.

u;°#l: GEORGE JACKSON PEOPLE S FREE MEDICAL RESEARCH HEALTH CLINIC
'aj#zz rREE CLINIC (BERKELEY) 548-257e -

a;»aRIEF

>FIND BAGELS

€5 ITEMS FOUND

f1>dRIEF

-:#1; WnERE can 1 GEr DECENT sasgns IN gaa BAY aaea (BERKELEY!)?
.~_#2\tg_ ‘PHERE 1S, A STORE CALLED ' BAGELS  ABOVE. KEY ROUT. ST, OH
‘€ #3: THE DANISH BAKERY AT UNIVERSITY AND. SHATTUCK IN. BERKELEY = ..
#4: IF YOU CALL, K MICHAEL AT 6&45HSSES AN 'EX-BAGEL- BAKER CAN TEACH

't#sé_vxou CAN GET FRESH BAGELS ATwTﬁE HOUSE OF BAGELS, WAY OUT ON

>rIND ENE‘}RGY CRISIS

& rrans Founn_“

#1=f;***** TEG’S 1964 #¥*8¥ - ___, SOME CONCEPTS

L #2: I AM LOOKING FOR INFORHATIOH ABQUT METHANOL - {METHYL ALCOHOL)
_#3::'.‘-‘_RESTARTING YOUR CAR *S ENGINE BURNS LESS. GASOLINE THAN ONE -
'#4: . SENERGY PRIMER> — A BOOK BEING PREPARED BY- PORTOLA INSTITUTE
\ ﬁg: - ANYORE- WANTING .TO DEVELOP PUBLIC-ACCESS INFORHATION SYS’I‘EMS

- GOt To, - GOT 0.

. GOTT0, - GOT TO

- LGOT TO, GOT TO, .= o o
' . “GOT TO SCRAPE THAT ENERGY CRISIS'
.Arnxsnr OFF YFR SHOES.. . -

: -';{W/THANX ro nxcx N KEITH]

>FIbD DOCTOR eEMﬂAY
-{;3 Irens Foune

. ',>PRIN1‘ 2

Efﬁz.

L ***** IE& XQPRSTQxL SYSPRINT OFFSET INTERRUPT *****
APPLIESTO ALL BOOGIES BEANERS BOLOS & Bozos '

DOC BENWAY HE’RE ‘Aebesenbas NURSE SLIP HE ANOTHER AMPULE

J . OF LAUDANUM 4 easensves RECOLLECT ONCE- ME AND CLEM CLONE WAS CHEWIN 7

.j_-YOHIMBE BARK OUT BACK OF JoDY S ALL-NIGHT PET SHOP serenne

NOT A FINER MAN IN THIS WHOLE ZONE
I‘HAN OL CLEM ‘N JODY CLONE ...Q.

****waeae was we YEAH e USE AUTHORIZED DATA BASE ACCESS
Pacmocons ONLY  w'aus i sansvous KEYSTROKES "FORBIDDEN i..., DO NOT
£ STRUM THAT 33.LIKE A HAWAIIAN STEEL GUITAR ,.... GRAND CONCLAVE
OF THE PARTIES OF INTERZONE: CHECK YOUR BOX FOR. DETAILS.eoei . -
PEKSONAL - ATTENDANCE REQUIRED, SEND no REPLICA.,.BENWAY ouT.”
TLAnCLATLAN siewes o : et R

£
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Change is pessnble. As relatwe-_ i
fas good and bad are, actions may be §
- § weighted on that scale and the qual-_ -
.} ity of global human existance 1m-" B
= proved - 3

. ‘We are embarked on grOWing with an” { .~

: mformanan exchange. whzch we are also
helping develop. The. hardware and software
development we at Remurce One and Com-

[ munity Memory are. undertakmg is nested
‘within -a connnumg!} “expanding dtalogue
making use of . tools we tend. We are thus § -
interested in direct contacts, direct informa- §
tion, direct access by, peoplc affected by

{ power to information on that power, libera-

§ ‘tion of power from the constricted grasp of

} the few to its rightful place as the wealth of ¥

\ the information-sharing community. This in- -}

4 volves detailed, precise, valed struggle in a3

[ Lot of media’ — “money, educanon pcltncv

idtvmbutzon wdea prmt speech

Alice.....computer:

: _"‘R‘e&buﬁce One hewsletter -

.y

, The seed of a national. nnblic access information
net-was planted last’ August in Berkeley. A teletype °

termma] connected to-the Resource Oné computer
was placed in the lobby of Leopoid’s. Records, and
people were encouraged to use it as a combined elec-

tronic bulletin board and’ data store” In keeping with.
our .aspirations we've named this - COMMUNITY R
- MEMORY.
Since then Qeveral theuiand people have dtsco-'
_\fered the tcrmmal and typed in messages, claSSIfymg
_ their items themselveq so other people can find them - -
-qutckly The coilectton with.over a thousand active

items. now, meludes exchanges trad1t10nal to -other

pubhc medta— hulletm ‘boards, classified ads, tele-
- phone poles, bathrtmm walls; the type of mformatlon
.found in indexes and dtrectorles such as People’s Yel '
low Pages; as well as exchanges and dialogues. which
~are developing their own unique’ forms. There are.
- cars-for sale, Tock ‘bands lookmg for: bass players;.
carpenters lookmg for Jobs groups offermg counsel- :
.- ling,” tefinis, p!ayers Iookmg for. partners poht:cal AT
"commemarles etcete, N
' - “This seed is now: sproutmg 1nto a network The" :
_ 'Leopold’s terminal .has been::moved. to the Whole
" Earth, Access store . Specialized, ‘indexed listings of .-
parts of the data collection are being left with organi: - -
. zations that find them useful; a music dtrectory, for " -
~instance, is left weekly at Leopold’s. Additional pub-
T Access. terminals now exist at.our: offlce in thlage_' il
- Design in Beikeley (1545 Dwight Way), at the Mis- . =~ = "

sion branch lrbrary in San Francisco, and another oné

~will scon open as part of the Count;ng House. Furth-

ermore, large amounts of information ‘are being col:

the. relevant arttcies). .

compurer ..... Ali
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' _ lected “and made avarlable by NACLA (Northr__
Amertcan Congress ‘on Lat:m America)-and- by
People s Energy and. Vocanons for Socral Change {cf -

© Qur first Commumty Memory terminal (msrde the cardboard box} at Leopoid s retnrd
store: The cempetrtlon 18 in-the: background S R AT




Learmng Exchange
Node"

On November 26 1973 Resource One took

=part ina “Conference on Computer Based

S Learnmg!meg and Information Exchanges —
. held in Evanston, Iilinois. Our XDS 940 was :con-
: --nected by phone to'a CDC-6400 in Evanston which,

':‘overthe previous week; had been collectmg messages
- and comments’ frorn all “over the country .On
_'November 26 alive link was estabhshed between the
- computers, and- exchanges WETE Sent-across: the coun-

try as. they were created by parttcrpants On. Resource
.One’s srde, these mcluded about a dozen people m-

volved in’ learmng “and’ c0mmumcatrons ‘groups. from
- this area who came 10 Resource One, read what had

been prevrously entered “and. sharcd thelr own

- thonghts

The theme of the conference was lvan Illrch’

' __.Deschoo!mg Socrety "“Deschoolmg ‘refers to the'

creation of a norni-coercive process. of and network for

' learning, “1earnmg webs” 1o de- institutionalize  the _

' current educatronal system ThlS Tesonates with the -

- 'ortglnal inspiration of ‘many of us which led to m-

volvement -with the Comnunity. Memory ‘project —

‘ ;.seelng it as. the comimunications system for alearning

£ "exchange '3 ‘medns-whereby messages by peopIe
" who want to learn people who want to teach, groups

and- 1nst1tutlons with fesources . to offer can be ex-
. changed in‘a contrnuous up- -dated fashion. '

- “puide designed for and used by the movement for
social change. We also publish how:to-organize in-
. formation, and sponsor other organizations around
_the ‘country. People’s Energy is the closest associate

of VSC, and was orlgmally sponsored as a local V3C
office. People’s Energy maintains a regional resource

- file, ‘publishes an East Bay resource guide, and coun-

sels pcople in f1nd1nﬂfconstructmg work alternatrves

People s Energy and VSC have just recently en- - '
_tered the Resource One user’ s netwoik, Qur vision

and-our goal is to provide much of ‘the information

base and some prelrmtnary ‘models for a national net-‘
work, and- to. that end we. are compiling our -
G- years worth of_information on alternative institu-
“tions, from Workforce and our various local VSC

contacts/friends elsewhere. We are planning to enter

© this, mess{!) into our file RESOURCE "as'soon as

we are familiar” ‘enough withi the system -to. do so.

Another. pr()_]ect we are doing is indéxing by interest .
" keywords the some 100 people/month who come.into - |
. our office for counsellmg, to begrn to_match them
- with " jobs -and “with other people who have com-'}:
"plementary interests. -
-+ We feel that information networkmg is. vrtal ‘for
" viable social change. Everytl‘nng we do tells us that
" there is fremendous potenual in knowmg where to
find information. It is also our feeling that we must -
remain self-conscious and self-critical about how We
.. select and evaluate information, what our goals are
= (pohtlcal neutraltty berng 1mpossrble) “how we will -
. use mformatron who will:use. it, how we will deter-
mineg the.’ credlbrhty mdex of our: information, how
- we will preserve prrvacy, and haw hrgh a proflle we, 1
‘ should exhibit, ]

" model ourselves.

for discussion. We hope that our-experiences can pro-.

- a full working member of the local netwosk, .

94609 (415) 653-6535, open line noon to 6pm.

in everything we do or sponsor. We try to serve as a

_Qur methods and our phllosophy — all are open
vide a phrlosophlcal springboard for guiding the net-
work concept. We look forward to co-sponsoring the'

national alternative information system and becoming .

Our office: 4911 Telegraph Ave., Oazkland; -

W missing link " in the - survival ‘worthiness. af ourselves- ‘
| together-with-our-planet. The medmm for this velease of W -
| valuable (valued for’ !rvehhaad} messages . is developing

We supply the planetary common wealt‘h in actmgmr

total communication with our varions acnons and their re- | B

spective back-and; forth-sequemmgr. Where we. get stuff,
what we do with it.and how, and where it goes afterwords =

staving in touch with such-data is what constifutes wealth, |
survival possrbzlrry and this mformarwn flow is the crucial: §

amongst us — electronics media in geneml basrcally and
specifically publzc acces.rrble Hiemory storage — leave Your
real-time messages for other people; and you begm to pro-
vide.‘other people access to your history, your calendar, B

_ your time(s): We all get ‘on- the air'; whether this is claus-'l§
| trophobia, or mrolerab[e honésty - or space of shared _
‘W patterns-of-common-history ;' whether ‘this vequires our Abe-. :
B coming. more and more like public parks, or wﬁtatéverj — is B
8 up to us to create. There can-be no doibt, though, ihat at @'
deast, the very least, we are bemg rhrown commumcatron—
: Hy rogether S

to us. -

: Communlty Memory is- commumty_
mindfulness, not- forgetfulness. In the root |
sense of the gréek word for truth, aletheia |
(a—lethe, havmg come out of hiddenness) it |

* is communal retrreve of truth, communal'
, dtsclosure that whrch is (left) open, by us,

Resource One-newsletter

.. velop and be. used for 'the advantage_of, afew. -

- Business and govemmental communication is done in
prlvate where the competifors and the-people can not see
whats going on. Any system of diffuse power must force all

- such communication to be public record or privilaged chan-

nels of ‘communication -and restricte’d-information will de-

FIRE Boss

TRACTQR "~ ... EREW o :TANKER
[T T BOSET L pods

T-IHIERS

* What are the possibilities of high speed, cheap -
- nat1onal communication via computer? The minisys- '
: _tem networks descrrbed elsewhere’ are capable’ of

,commumcatrng with each other over -the phone at -
more -than 1000 characters -per second. Thus -in a -
thr_ee -minute call _twonumcomputers could.exchange-'_
60 pages of information! Without making Ma-Bell ~
" ~.any richer we could have a national news network,a
& means of coordination for national: polmcal action, a ..
-2 fast mail service, and 2 way to hold long term
- dialogue on problems of greater than local interest’
'(see the artlcle on the learnlng exchange conference)

AIR ATTAGC

- This would start us 'epriting with direct. gov-
ernment,  government by ad hoc comittee “of in--
. terested, knowledgable and affected people. Tf ‘the
flow of information was very heavy the consortium of
.local networks could establish a toll- tree 800 number
_on oné of the machlnes t0 be used as a relay satellite
by ‘all the others.’ Th1s would not inhibit difect com- -
- munication, between two networks of information’ .
“-they did mot want_to trust to the (a, any) central
. ‘'machine., We' can thus make a structure wlnch ‘takes.
-~ advantage of both hierarchy and diffusion. ‘

NEED Ne LEADER
“ZARTA

- Our only hope is to talk 1o one another

to share our thoughts and feelings. But first’
| 'we must.find one another, and to do that we
" must assume recogmzable identitiies in the
 amorphous human mass. 1t is-to ald in this
“task that Community Memory was created
By . identifying ourselves, our mterests

needs; and resources, we. acknowledge the
parts of our lives we are willing to share with

- . others, the groups of which we are-de facto
- members. All the power of computer tech-
"nology and Boolean algebra are brought to
‘_ bear to make us actressible to one _anorher.'

Our world seems 1o be populated not by
- people but by institutions. Recogmzmg gov—f;‘.-

ernments corparartons and MﬂlOﬂS as

 communication devices, mformanon handl

“? é:}@ | AIRCRAFT

ing structures with the sole ﬁmctzon of coor-

'dmarmg and securing our efforts to work:
-and live together gives us the opportunity to. |
- seek altemarwes Brmgmg the consumers of .
. goods dzrectly m to contact with the creators.
is the only way of making them responsible.

for their. own actions ond responsrve to one'
-r\anorhers needr . S

~The prior paragraph is not techno frctron Very T

f little additional hardware and programmmg beyond

' is about $6,000.
- the organizations and people we wish to serve. An .-
| additional problem is the high cost of - the termmals_ e

L Remu ce One newsletter o 'pn'gefl e B e - : 7 ‘ ‘page 5
: - o l B ———R : Belief.in our dependence on the various institu- " ) .Toking “economic ,h’ower includes :dével':op_ing o
N Theorles are an expressron Of how wes R ES 0 U Rc E S H A RI N G . tions for the necessities for. continuing our daily life is - new economic: organizational forms small enough-so. -
. See ‘the - world. ‘They artlculate the 3: ) " a more camagmg mysrrfcaoon than the artificially that, they may be completely controlled by all their.
paradrgms of the societies evolvmg thems , _ ‘created dependence on some of their producrs We no members, can aci-as a self-conscious unit and de- 404 -
def' ming the worlds m Whlch thelr actions voc atlo nS for Soc Ial Cha nge - longer go drrecrly to the person who ‘makes or grows . velop the very complex setof re[anons with other such a e
- Btake place. These de-f'imtlons are active, | . E - o};;nows wkar we need, bui rc}z:ther to the funcnonary . ‘units, wirrch will be nelc‘essary if th;ybo’r; toht;z,lce over KLY L .,
Hon- gomg, and substantial (mcarnatlonal) ‘- & People S nergy _ ‘:-zzmleapproprzam institution ewer and fewer of our: ... : the.f_uncn_ans,.._current} performed by highly’ srruc- s{ BN ”
B - v interactions include communication on any per- - tured corporations: The development of our-own il
they have real effe(:ts in the r eal world ' - - sonal, human level, and our privaté lives are becom- means of production and distribution is the only way S N -
\ : : T : : L -ling more isolated from our social, polttrcal and economrc power can be. removed from rts current Eu Y /' A -,-ss"&‘
VSC or “Vocatrons for Socral Change , 18 a What we do at People EnergyfVSC is not ran- _economrc.l’rves. As our isolation from one anotker masters. ‘ . o 2 : .
N . noti- -profit ~ . “tax-exempt educ_atronal dom. We select our resources carefully,” and try to incregses, ‘our dependence tpon artificial structures 7 _
. ‘corporation/c¢ollective w_ith . an office in Oakland examine our contacts carefully in light of their poten- S give us work and and supply. our materral and ONG F O N P 7 a
- California "and- associate -offices  elsewhere “in the tial for social change, and in light of their ability to be - . recreational needs increases, while our sense of pow-". E ﬁ,E S 3 :
cotintry. We ‘publish Workforce, a national resource - a madel for that change. We actively solicit feedback . erlessness makes real our polztrca! zmpotence ' y

A- diffuse system_ -of small' collective

producing, living and learning groups re- = -
~-quires an equally spread out but very effi-
‘cent system of communication. Their =

- ablity to support themselves will depend
-on ‘a'rich flow of mformatron and ideas;"
' and the means to coordmate their. efforts.i

ou'RN EXT BUNCH :
~ OF WORK

The prlot network isa very local happenmg It 15: e ‘: .

_unrque to this time and place without the reproductlve s

vitahty necessary to be useful elsewhere. The prog- -

| ramiis in.a language only usable on. the. 940 and the
940 will support only 16 users. With the high costof o

genatnc engineering each user’sshare’ of the expenses: '
This i$ far :above the’ resources of

necessary to connect ‘with the: central computer. _
To make our rdea evoltronanly .competitive we .-

B are producrng a more advanced Commumty Memory

program in- FORTRAN, the most commonly availa-

" ble programming language workrng on cheap televi-©
. - sion and printer terminals that we would produce our- .
. selves,.and directing our, work to run. on the newest,
fastest, smallest,; cheapest technology ~the mighty -
-"mmlcomputer Minicomputers are’ ‘available at % the .
size and cost of the 940 and three times its power! Not i
“¢very ‘mini. With the use of carefully selected mini ;
_hardware a systent could be assembled Whose purch: -

ase pnce would be under a- thousand dollars per user,.-

whose mamtenence would cost under: $150 per year__-__..f,
-per user, and would have about a millien characters of 2

storage " for every user. Each add1t|onal million "~
-:characters would be about $400 per user.’ We hope 10 o

: ".'that requtred fora local net would be necessary. The '
© major requirement ‘is keepmg it in our minds’ vvhrle= L
~doing ‘the. design so-we do not create unnecessary L
. restrictions” which. make it . dlffrcult to, include . th1s':_
" facility. Thoughts on the uses and criteria for. this
commu;nicat_i_ons,systern would be appreciated. = * -

.. produce or obtain terminals at about. $400 each so the
- capital cost for a single user would be under $2000
., and the. yearly expenses for the. Ssystem only a couple -
- of hundred and the cost of two phone lines — oné.at -~ -
) _the computer and another at the termmal By sharmg i
all new . $oftware development among - the: various "
" networks any additional’ development costs could be
. _kept under & few hundred per user. too

40 Invour experience.” this. begins “to happen
et whenever the density of- mformatlon mterchange gets
"-hlgh enough This was' the case at Leopold’s with
mus1c1ans ‘who made the termlnal the1r best means
o for fmdmg each other Thrs is a‘prototype for a srtua- i
‘tion where people are lookrng for like- minded spirits;
. -peers, fellow adventurers, to play with and explore -1
f‘ anything! A request fora: ‘soutce! of good bagels was
- answered with an- offer to teach- the art of ‘making -
: ‘__'jbagels There have been exchanges about languages
_ '-“carpets electromcs ﬁlms karate — and as the com--
i 'n:lumty 1nformatron swapplng develops in these areas,
. diatogies bcgm to emerge, contmutng exchanges
- where “the mformatton ‘itself - is < beirg - transmltfedr
“through-and begmmng to:reside in the medlum B
) = - The:! current step s to take this- tool- and to: growlt.
S as a workable learnmg exchange in. ‘the Bay Aren; and
‘ ;to have if encourage the other necessany concomitants
of-.a humane (and hrologrcally arid - geologrcally o
. -sound) learmng environmert, ‘Anierwork alone is not- |
‘- enpugh; we will be- Workmg together wrth -ather
_1:-5groups to énsure. that the nodes (ourselves as living, -
) :.'lcarmng, teachrng, Shamng human beings) develop
.ilthe approprtate openness and understandmgs '

A'LTERNATIVE_

‘A hs of all the hrdden assumptlons in the above:’ :
o 1) We -Gan ‘write a. efflcent system in FOR—
N TRAN - : ‘
"2y We become OEM (ongmal equlpment mar-
_ ufacturer) purchasers of hardware: Thrs_ meansall the " -
_'_systems are purchased through us and we get»";-" co
.;_wholesale prices. SR
3) Large commumtres of users can be estab-
- 1rshed for-cach system since the smallér-the systers
- “the more it:will'cost_per u'ser,.,The above figurcs came
* - froma System which could suppert at léast 50 fulltim S
‘usets and would cost about 50 thousand dolhrs to bu); S
'wholesa]e W .
_ 4y We ora sumllar Uroup manufacture a cheap
--termrnal multlplexor “the prece of ‘équipment via.
- . which the computer communicates'with all the termi
. nals"and which is very overprtced at the the moment:.
o 5) The opposing factors of ever- decreasing com
. ;of Gomiputers and the current; economic turbulenice
and maybe drsaster at least balance each other out i

i The use of pubhc communications hy people may give
them a competrtrve advantige ‘over those’ Aed, 1 nagfow
privatechanncls: ‘More sharmﬂ of mtormatton is- possrble
. and’ better use of available. technology can be made without -
contlnually having o develop securrty systems Tmage of
many people workmg togcther Versys A few people ordermg
many about. . :

: wdﬁ‘ fl;-q,f-
. \'f.l.cﬁfr) S
s e backup of
L V'Ju"mf iev“i:.c -

Our time scale is. to have the frrst mtmsystem 3 _
functlomng and dcbugged Wlthm a: year We could'r.- o
. use. luck and. help - IR

“MINICOMPUTER




“ 'the basic cooperative’ ‘idea to trade our most. ancient
- basic commodlty}_

S _‘;?mg system,. and few groups have been able to handle_ _j‘

‘Resodrce"OnA'é newsrmér '_ _ page 8 |

i

Helpmg Out
Food Consprracres

A’s th'e 'dist'ribution of godds has' become increas-
: '_mgly centralrzed, mstrtutronahzed and profit--
", oriented, a.number of “alternative forms" have-ap ,
‘ :'.;peared One of these the food consplracy, extends-_“ "

food, for -our. most modern com—"" _
- 'modity, time', Its members take on'the tasks of collat- &
“t--ing .orders, fmdmg farmers, manufacturers or dis- .
o _,.tnbutors, buymg, loadmg, haulmg and . sortmg the;"_ )
-food —all the tasks that the supermarket shopper
' pays someone elsé to: perform .
S The information load in such a dlstrrbutron sys—;. R
--'tem is consrderably heavier than ‘ih-the; usual market- .

. expansion‘to a level where they. are able’to- negotrate _
- “for discounts and’ rebates that are available to large -
~corporate distributors. Assummg that. excellent com- .
unrcatron for coordmanng large drstnbunon efforts_ .
s possable w1thout large -and’ effrclent hrerarchlcal or- -
..+ ganizations, it should be possrble to: extend the con- -
*.spiracies o include ‘more -pecple” who need really -
" cheap food without al1enat1ng the people who simply

“enjoy workmg together and want to see where thelr I

" food is coming from.: " : SR
_ Since the order processmg and bookkeepmg JObS -

J ":,..'are the least‘fun of all, the’ most error-prone, and a
- general bottleneck .Resource One -is. developing 2 |

program to deal wrth soime of these ijS Based on an -

~ ABit of Ancient History

Resource One s roots go back to U C Berkeley'

_’during the Cambodia crisis of May 1970. A group of -
“computer’ people there got. together like others, and
}talked of their: dlsenchantment with how" therr skills
“the system”. They fan-
tasrzed about using computers for building communi- '-
cation networks to- share: information and resources, -

were destmed for use. in:

Several months later- some of the students were at-

" :tracted to PrOJect One in San Franc1sco where other - Ea
technologrcally orrented people as well as artists and
Xt professronals of all types -Were: gathermg o1y out ©
d.mew- concept of . mtegratmg therr skrl]s and work. o

ith the rest of their Jives.
S PrOJect One (or:
'ehouse ‘building’

. ,from a series ‘of. foundattons including the ‘Bank of -
R Amenca Foundanon, San Francrsco Fonndatron, the
‘- “Zellerback Famrly Fund, and the’ Frremen 's Fund
S S ':_‘Foundatron Shortly afterward, fthe Irvine Foundation
‘ONE’) was a vacant 5 story R
in-downtown..S.F.-=84,000
square feet of bare, cold concrete, which has since " -
been - transformed into* an imaginative - warren. of - .
, _‘spaces ‘m. which 60 people live and twice as many":-’_' SN

o j_work ona:wide varrety of- projects. Besides Resource
= One: there now are:” an’ _experimental high school o

7 music’ and -radio recordrng."practrce studios, a film

‘El;'_.processmg 1ab, theater rehearsal space, an alternanve
E ,_"rnagazme ‘a rad1cal welfare department workers
o ‘umon and numerous artlsts mus1c1ans and craft peo- :
o Resource One came :nto forrnal exrstence in late -
_ --"1971 -when_the’ small -group of ex-computer science

students obtained seed-funding from the Stern Found-
“ation,. and & commrtment from Transamerrca Compu-
'_ter Corporatlon for-an XDS 940 nmeshare computer.

LW have done | since then is: what the rest.of th1s news- L

-+ “analysisof methods used by-a number of- functioning -

"k food- consplracres in Berkeley, the prograrn ‘will ac-

. cept orders -price’ correctlons -and accountmg infor- -
- mation, and will process and print out.information in

;,a usable form for the buyers, truckers, sorters etc —_ -

as well as. keepmg __records_rmpor_tant__ for group

‘__decrs1on makmg T

- This program wrll be tested on the block level

o fsomet1me durmg April of May, and hopefully will be :
.:avarlable for others who want to-use it shortlyr thereaf—- '
LLoeter ‘ : ‘

T The computer ‘arrived, newly refurbrshed, m

“early 1972, and was. installed"in its own home buile.
room: in June of that year. In July ‘the

operatlng' P
systern” (the main program) was put ini¢ operation, - .~

. with the donated help of some of the people who five - a0
. years before had wrrtten the frrst such t1me sharmg__ S
. _programs ' ‘ ul

_ Fundmg for the frrst year of. operatron was sec-
ured i in October of 1972 w1th the last’ matchmg grant-.,_:', R

donated the: cost of our. mass- storage disc file.. What.‘:'."

-letter is. about
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:today is .a‘feeling .of helplessness, a ]ack of: control",:_ L.
‘over our.own -lives. What little confused information ™.~

_U.S" involvement in:thé Chilean- coup, or ‘about the: -

'whtch -control the -rest of the economy. By l(eepmg : S
.information flowrng from: the top | down they keep us -

-:lles in: the creativity of people seekrng solutlons to:

‘in a thousand ways: people are trylng to gain direct
"where the threat i not: too great coopt and absorb it;.

'convmces ns, that control OVET. the flow of 1nformatron.
15 50 crucial.? : ST

‘affects, to-allow groups to easrly ‘comniunicate with

:léér anareas” . f-?

exper1ence

- Perhaps the dormnant aspect of I1fe m Amerrca ;;“_ Gl

there is about what caused the ‘energy trisis’; about . :

redevelopment of the Mission District wrth the com-

ing-of BARTU_demonstrates that the decrslons whrch_"__.f.‘ Coesl Y
affect our lives are not being made in our interest;-but: /5 o
rather in the interest of a small group of rich, power- .- .

ful-men and the hige corporations they represent. - " = -
* Ttis.no accident that there is so little information™-. -
about such. 1mportant queshons Both the quantrty and;_-' e
content-of avarlable 1nformatron is set by centrahzed
institutions —.the press, TV, radio, news services, .. .
thrnk tanks government agencies, schocls and umis S
versities~ which are controlled by the same interests” - B

Isolated from each other. R . :
Yet We: are not. really powerless ~—igur: strength_

their ‘ownlife problems :Free: schools, free health R

'-chmcs, the women'’s movement thrrd world rnove-.:;_
ments,

the pnson movement, the. GI _moveiment,
tenant s umons food consprrac1es -Tural, communes,'

control over their lives: The reponse of the: caprtahst
system. to these struggles 18 remarkably consistent;

otherwrse rsolate and repress it. It is.this pattern that'

. Computer technology has thus far been used. in
this: fight: rnamly by the government and those - it rep-
resents, to storé‘and. qu1ckly retneve vast amounts of
rnformatron about huge numbers of people = every-.“i
thing fram their atrest, records and. credit’ ratmgs o
reports of their personal lives. A'few years ago'it was. *--
estimated -that the' FBI alone” was mamtammg com- - "‘ P
puterized files on- the activities of over 2 mrllron g
Amerlcans, and the Associated” Credit Bureaus of:f
Amerlca had data on over 100 million people RS S
Coimputer technology; though is/just'a tool'and: "
can be’ shaped by those who.use it. The challenge that -~
we at. Resource One are faced wrth is to, frgure out e
how - to use this ‘tool to support the struggles we be- RN
lieve ir, to make- 1nformat1on avarlable to the people it

each other and share therr sk1lls resources 1deas and . S

oo oﬁf%ﬁis;]5_l .

recnoom' |

_"’A NON PROFIT ,connumn' GROUP L
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".URBAN DATA BASE

The “Urban Data Base is a col]ecnon of mfor- ‘
’ fz._fmatron gathered from various. government agencies,
“-about dlfferent nerghborhoods in San Francisco. The
e 1nformatron Jincludes census data election returns,
- and data’on land use and property valuatlon assess-
o ment and. ownershrp :
T We hope that our: cornputer can be the necessary

1ntermed1ate for makng this 1nforrnatron avarlable

. -;;to people i in the commumty Weare workmg on prog-
“..7 rams.that format this rnformatron into reports and will -
. train people from commumty organizations to use the

programs’to give them access to the data that is impot- - '
“ " tant for their work. L : :

“This: mformatron can. be used to answer- ques-

S tions about economic levels in'a'neighborhood, how a

= 'prccmct voted in the Tast: election, who- owns a piece

v of property and how much is it worth and many other

o *questions Wl‘llCl’l a nerghborhood group m!ght want to
o know about its ne1ghborhood S

Resource One Socrol ¥f‘Servrce
Referral Ilrectory

The Socral Serv:ce Referral D1rectory (SSRD)"' '
is a umque service whereby: social service agencies:
~ . and other 1nterested .groups in San Francisco have:
> access to good information, updated monthly, as 10

"~ what servrces are ava1]ab1e for the people who need_' '

them. - :
Agency hstmgs are’ arranged alphabetlcally ina

. looseleaf binder to facilitate the monthly additions

‘and to allow'a user to rearrange at will. Each listing is
‘on avseparate page and includes detailed information
on the servicés offered; how they are obtained; access

via public transpoﬂanon languages other than En— :
A glrsh spoken and-other useful information.

. The index'is orgamzed to énable a person to find

‘ -qurckly whrch apencies offer the. kinds - of services
_Sought: according to the type of service (e.g.

alcohol

. at" the fundamental tensron between person and-_
"'-rnachme RO : -

e ‘Can- thrs tool of 2 a rrnhtarlzed Soclety be ma d e :
_,__dlrectly useful to P60ple'7 _.: s
- 'How'? e

T Are the costs of belng body sérvant to the i ]
s ,Beast worth the unclearly defmed gains?"

UAre we risking dependence on ‘an -over-
o ﬁ'_,“grown ‘high-level technology?: S

~ What. should we do with all the technologrcal
. "tools we've aqun‘ed" ‘ :

L lts an umque srtuatron rarely has any" alternatrve' K
¢ group controlled so much' “hardware” that’s so. dif- . L
S5 fieult to use well t's rather like. a play with a set h

‘ 'settmg and characters but o scrrpt

S __-Resource_One rs a dozen people confronted wrthi o

. complete control and total responsrblhty for ﬁfty feet_‘:,_' o
o grey. boxes called an XDS-940 time-sharing. com- *
piter. The miliey is-anti- proﬁt and ‘dirécted fowards . "
! social change Wwith dec1srons made “by:consensus at: :
. week]y staff meetings. The basic tensions of the itua- ™
* ti6n Center. around -the problems of-a politically di-
; -‘verse self—managed workrng group w1th heavy com-, o
;,mrtments and considerable. Tesources; and. they center R groups, - various. services, for social change groups,
. many-burn outs, arguments late nights of hard work, -
© . disgust-with.the whole thmg and a contmumg feelmg

©oof challenge : L

- ';_'manon sharmg network ‘a co]lect:lon of - government :
’ "(census housmg, election; etc: )data about San Fran- = |~
© . cisco’ made’ avar]able o individuals ‘and commumty

, So far the dlalectrc has produced a Dlrectory of
" Social Services in “San. Francrsco -an 1nformat1on (-

¢ trieval system useful for mdexmg, searchmg, sharmg
©and rnampulatmg data for’ groups dolng research i

récted towards social change a publrc ‘access mfor-

This is d people controlled machrne or remarka--

: _bly close to it. There are no rules of membershrp to
_'Resource One; ‘anyone. who can: more or- less get

K .along wrth the current staff and survive in the chaos
.can join the’ process by makmg 3 contrrbuuon to it
through. wotk _and "the development of new uses.

Anyone who wants to lise the. ‘machine can. approach

* the staff; access is allocated on the basis of usefulness
'_to ‘péople, energy drain on Resource One, staff in-"

terest and the economic realrty of hav1ng to feed both

R ~ the- rnachme and people in’ order to. get work done:

. hélp. What real work _would yoit do with a computer_"

abuse drug abuse ch11d services, medrcal nelghbor-' S

. jhood ‘eté:) and the type of clientele: served. Where © I

approprrate there are notatrons mdlcatmg what: lan-

. guages. are spoken by agency staff or what specral_- SR
. group is.served. . SR
T Access 10 the SSRD is by subscrlption ‘a user.‘;.
_ ‘receives a -copy of the- mrtral drrectory (as it stands
- when the subscrrptton begins, currently over. 240'“_,(..} o
. agency hStlngS), monthly updates on exrstmg entries . :
-+ -where there have'been substantial changes ‘3 group of AT

~new agency listings expanding the directory, new and_- dea :
updated indexes, and status reports on the currency Qf o L

- the information. - ‘ S
Informatron for- the dlrectory is gathered by the ey
d1rectory staff, who maintain contact with a Targe "

- number of relevant service and referral agencres in

- San Francisco.: Updates are based cither on’ penodrc-
. calls made to all the agencies in the. drrectory, oron
notification by a contact person in an agencyIn‘the.
first five’ months since pubhcanon over 30% of. the' e
' :_lrstlngs were’ updated R S e
. - The. agency 1nformanon ,sentered :nto the com- -
.,_puter by typmg it'on & terrmnal The- data 1s then:__' :

(conmmed on page 2 )

B

"""jThe ‘cauntmg House

~opens soon

‘ The- San Francrsco Foundatron on March i RS
1974, approved a grant of $23, 600 to Resource One' o
| for thé purpose of - settrng up a: p1lot accountlng prog- '
| ram (the Countmg House). for_ non- proﬁt organlza- o
| tions. The' Countmg House will be a storefront office
equ1pped w1th a computer, termmal which'is hooked e
up ‘to:the' Resource- One computer via telephone L
| o At'Resource One a program is bemg wntten m -
1 =FORTRAN 1L to -handle all" the. basic reportmg re- .
' ,qurrements of’ small orgamzanons( users’). ‘A'given .
“user will type in alI the raw data (requmng less time.
" than hand- postmg how takes), and the program wilk:
_ produce a. varlety of reports on. demand The: input - .

:: data will be things. like cash: drsbursements (off check
stubs), cash recerpts (from checkbool-.:) brllmgs etc

2| . The: program will:check ‘every item, as it 1s,entered :
| for proper format and completeness (E ,,g_--.-"”ls the
. decimal. point: where-it ‘should be? Are:the numbers.
.' -“reasonable”‘? ERROR MESSAGE YOU FOR-’
__'GOT TO ENTER THE ACCOUNT NUMBER”) .
" Reports can, be generated for any: grven accountmg'
) 'perlod (month quarter year), and forany account or-
1. group of accounts. The program wrll be very easy to e
‘use —-even. for. people who have had no. experrence.
1 with: computers : ‘

AR S operator —_ tramed m bookkeepmg tech- s

o nrques ‘and basic computer programmmg —willat-"- - .
~ tend thé. Countrng House teriinal full-time, tohelpin.. "
"'case of trouble teach users how the. system ‘works,:
: -and serve in general as a. bookkeeplng consultant

The accounting office will share space with a‘._, L

nelghborhood Cornmunlty Memory location ‘in Sanﬁ'_."‘.- L

. Francisco, Wl'llCl'l hasn’t yet been chosen:

S We would like to haye a storefront ina- relatrvely

B hrgh ~traffic-area (like the Halght ‘Mission, Noe Val-

+ - ley or Civic. Center areas) We're not at all-averse to -
shar1ng space with: another group.-If you Know. ofa. "

- space that 1s0°t too expens1ve comlng up for rent, or

. if you're mterested in sharmg space wnh us, we & ﬁ
.‘apprec1ate hearrng frorn you N :
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' rstored both in the - machlne s on-line (dlsc) memory . o
- “and backed-up on: magnetlc ‘tape. Formatttng is done -,
by the computer and the information- is prmted out . -
‘ onto paper. offset prmtmg masters dtrectly from the i
‘machine’s high-speed’ prmter AR e L
" 'When-data on an’agency. ts changed — whether .
_-one word, a phone number, or large secttons —only . -
..the specific changes have.to made in the. computer 5.
i copy- -of -the. data, -while ‘the: computer pririts a com- .-
. plete new page forthe agency.. Each subscriber re:. |
.- ceives a copy of the'new page and replaces the: out- R
o dated page ifr his copy-of the directory, . o
' _The various indexes are currendy- produced off- o
o lme while. the. desrgn criteria. for programmed mdex- o
. .ing aids are being developed In the future, the direc- -
. tory information will be interfaced with ROGIRS and.
(e ._Commumty Memory functions to provide .on- -line re:.
"+ . -trieval .of the listings by appropriate *‘keywords>. =
" The SSRD grew. out- of a basic motiva'tlon'm .
" Resource One even before rts metamorphosrs out of
" the: San Francisco Switchboard organization — mak- .
_ -.ing available vital information to people in new ways. - -
" Earlyin 1973, as the time-sharing system was becom-
- ‘ing. usable, the dtrectory emerged- as a possible solu-
- tion to the ‘problem that directories of socral services -
“were being created” ;every ‘ather year as’ one-shot
i prmted books which were both- incomplete ds to the
*. parameters of sérvices and out.of date as s00n-as they .
.+ were delivered, Mcetings with persons active in. refer-
_.ral 'work were held 16 explore their needs and the - |
. -feasibility. of ‘a‘‘computerized, ‘Updatable system. |
" Within six months the directory.was del1yered to the
" initial subscribers, and. after: another half year it'is |-
: 'inow rapldly growmg s : '
' The SSRD s an initial appltcatton of a general
R mformat1on rétrieval system; 'a model of on¢ way of
dlstrlbutlng vital information that changes frequently '
L We feel that the success of thlS type of drrectory isnot-
- umque ‘to'the field of socral services but could extend -
o to many other areas as well We are currently explor-"
R mg the possibilities of producmg an educational re- -
L SOUrCes dtrectory and are meetmg w1th people 1n other -
 fields to. dlscuss how a dtrectory mlght serve thetr-_ii'
£ -ﬁ'_"needs Tl c L e

o geLr '-;'HE—t:p__’_'r-.efe*-*'T.HE ELDERL "ﬂ
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The prite motwanon of the- Resource One work

: 'collecttve is.to create new techmques and add new

* tools.to the ones now being used by organizations and -

: 'people involved insocial change. . Some " of the -

:specific projects we- get invelved’ ‘with are somewhat = .
hard to view from that perspecttve being done mostly

'_"because they brmg in.money, but even those projects ¢ -

.‘Tonment we’ 're part of. -

It should be clear, from a readmg of these pages

- can help us. understand. how 10 survwe in: the envr-.'_' 3

" that there are many oportunities for involvement by -
-people who-are not now part of Resolirce One. Most. -

_ suchisituations call for people who can afford to vol: -
B -unteer thetr time; in some: cases, where the mutual

'advantage is very clear, some’ money s avatlable for

** subsistence. Of course; .we are always open (o prop-

T -orgamze the mternal mforrnanon flows -of- Re- .
" source One, keeping track of what. other orgam-_' .

“osals from people who want to use. our tools in con-

3 BLD CHINATﬁWN L.ANt.;S F'o CALIF- 94108
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— " enter research data for projects hke NACLA and _

“peone_ nesounces

-s'__t'rtfctivef ‘innovative ways, as part of a project of their B e

own.

‘could do:

[ e—. OTganize a cornprehenswe (or fragmentary) edu~ S ': _
L/ cation ‘program; at Resource One .or elsewhere,_-; .
.+ designed to promote discussion of how computer iy
technology could be better used i in “the: commun-. RERE
" ity, and information on how it 1s mis- used by: e

" business and government

~ zations are dotng through correspondence mak-

_ing sure that corréct information is being kept in
.- Community Memory, coordmatmg 1nformatton : '

- about R/O projects

4

the legal information’ system
— * help design environments for Commumty Mem-

ory terminal locations, 10 help people learn how

“t0"use CM quickly and without fear

— sttend Community Memory or other. pub]rc fer-"
‘minals; helping people use the program and exp-

laining how computers work

S mvesngate new locations for Commumty Mem- - -
. -ory, and new areas for Resource One to serve -
~ o the cornmumty '

A Obvrously we wouid have a problem 1f tomor— :
| row; “fifty people Walked in wanting’ to.get 1nvolved
-1 We have had problems in the past with finding some- L
| thing for one person to. do. That's because: we are: .

already short-handed in relatlon to the number of balls

in":the -air at. one ttme So dont expect 4 well—h R

i thought -out on-the- -job- trammg program:from us.

'stavrcs-7
*alrMEnGENCY sEsvrcs.

.HSW DSES.BNP BTAII\ aERVICES

;ELIGIBILITY ras ssevrcs
AREA SERVED:
-e-Hers;j
. FEESt
'LANGUAGES speKEN'"

"-Qfaccsss BY Puattc TRANSPBRTATIBN"
',CsMMENTs-

i'LAST UPDATE.“

‘ ASSTSTANCE WITH INDIVIDUAL PRBBLEMS: GREUP. ACTIVITIES;

- HBUSING, 'EMPLSYMENT. (DING H®, HOUSEKEEPER TRAINING),: F8BD PRBGRAM,
CONSUMER ASSISTANCE" AND EDUCATIBN; COMMUNITY PLANNING;_YBUTH FOR
CELDERLY PREGRAMe . 0 T l

reee"yeucAsRs (GROCERY AND RESTAURANT), HéLPitsi
CAPPLYING FOR WELFARE AND SBTAINING HEALTH SERVICES:

=PERSGN7T6 CGNTAC*V'.QAM YUEN B8R ANY STAFF PERaﬁN o

DQSP IF\ BR APPBINTMENT IN PERDB'\J SR BY
- PHONE

ANY st INCSME PERSBN GVER 55 YRSv oF Acc

BRIMARILY CHINATOWNs, NORTH BEACH CAND LBNER etCHMeND AND
ANY_CHINESE: PERSAN IN S F-=wITH N8 ENGLISH.

and want to help reverse the situation. We need -
people who have been_in other groups and collec-
“tives and know how (o make them work. If you

‘We hope that many people will pick. up on the o e
1 pro_lects described i in:this newsletter and thmk serl« NPT
.| ously about whether the projects, the processes. orthe

“tools’ Involved. ‘could- apply to. ‘their own lives: and_

goals lf you are such a'person, please let us know

Female eriergy is sorely lacking here. It seems .

that out of every.ten people ' who come around,-all
ten are men. This phenomenon naturally affects
the atmosphere and hinders development.
B It doesn’t matter if you are a “computer per-
'. We need people who have a concern for the
direc_tion in which technology is leading soclety,

Just have some new ideas about communications at
the people level, come around, These thmgs apply
equally well to women as men.

. More women are absolutely necessar'y, 50
brtng your friends. -

”1 FIS 30 TEl 5:3OP..M- lF’BRTABLE MEALS 7 DAYS A WK-J

NGNE EXCEPT F’BRT. MEAL.a $1-OO PER DAY(E MEALS AT 50 CENTS A
MEALl: IF. THEY CAN. AFFBRD IT.;-:‘:_ e

CHINESE: tAGALeG, ILGCANB: JAPANESE; seaNISH
30 STBCKTBN sus L

FUNDED BY GEB) EﬁC AND STATE CBMMISSIBN GN AGING AND
CATHBLIC CAMPAIGN FBR HUMAN DEVELSPP"ENT._}:..L; -
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' Resottrce One newsletter '. page ?

T AL thts wnttng there are lots of possrble pro_tects R
“to whtch people would be welcome to contribute their -

~ energies: Only a few of these would require any spe--

“cial’ computer skills, since most of the “basic prog- - -
ramming has ‘been done Examples of what people- R

Keepmg Trock of the Sptes

'S

NACLA the North Amencan Congres's “on _' L
" Latin Amertca is-a political collective that-for the. -
- .'past seven-years has:been. researchmg and‘publishing -
- information and analys1s in pamphlets and a monthly
‘Report-on the U.S. power structure- and ‘its role in:

Latln America. and the rest of the world

o " To. earry out this work they set up and mamtam_ , _
extenswe files of newspaper.clippings, magazine arti-" = .
- .cles and other material.. The sheer- volume of this
Eh ._-mformatlon — Halfa dozen newspapers are: cllpped.
Lorevery. day ~ often’ makes ‘it-a difficult afid- time-"
- consuming task for a researcher to lay het/his hands: . ~

C 'on the particular articles that are ‘of interest. The' R.’O T
" General Information Retrieval System (ROGIRS) of-

fers a possrble solutlon to th's problem

LEGAL INFURMATIUN
RETRlEVAL SYSTEM

The San 'Franctsco"Nelghborhood Legal Assis-

s - tance - Foundation (SFNLAF) and Resource: One ar¢
jointly:developing a legal. {nformation data bank to
“'eliminaté-one of SFNLAF'S greatest enemtes duph- a

' "'.cated research. e

< SFNLAF has six offlces in San Franc1sco, pro-_‘j N

‘ -vtdmg legal help to clients who can't afford commer-

cial legal services: They handle roughly 1200 clients

o o per month, mvolvmg prlmartly landlord tenant, wel- -
. fare; 1mm1gratlon and civil-rights law. many of these ©
- cases require time-consuming research prior.to prep-- . |
- aration of arguments and briefs. Due to the lack of an ;s g2
i effecttve method for exchangmg mformatton Among”
-, varigus attorneys and separated. offices, much of thls_'-
e research is repeated in case ‘after” case.: ' T
o < Résource One is developing an’ mformatton ex-' '
: c_hange system, -using "ROGIRS to link the six -
- SFNLAF offices together via terminals in each office
_ "_'whtch can’ snmultaneously .reference the legal data.
Each attorney, as .part of her regular case-reporting .
',ii_procedure will compose a paragraph describing the '
“‘case in brief, including a source for further inforina- .
~ tion. This paragraph is then ‘stored in the computer-
_.under sevéral “keyword'" descriptors, selected to in-

clude the areas of law.involved and names of judges,
attorneys, and clients. :

"An attorney with a new case to research can
easily instruct ROGIRS to list the summaries of cases
snmllar to his, selected by area of law, judge, etc. By
referring to the briefs and arguments written for these
cases, - the' attorney has - access to research already . B
" . done. by others.

The data bank will also contain skills and refer-

ral - information. Most embers of SFNLAF, and .
+_-their outside contacts, will be listed in the data bank

~ under their particular specialties, so that an attorney

_needing experthelp will know where to go. In many '
- cases, SFNLAF's clients’ problems are not strictly -
[Tegal, but spring instead from police relations,.com-

munity organizing, tax questions, etc. As members of’
- SFNLAF encounter “other - organizations and indi- - -
. viduals who may be of use to SFNLAF’s clients, they -
~will be added to the dita bank for future referrals. "~

_As a seperate project, SFNLAF is using Re-

source ‘One's computer 10 -process their “client in-.
. take”" forms, to produce a better over-all picture-of

their clients’ needs and their own success in meeting

those needs. Both this and the legal information data~ -

bank are designed to-save SFNLAF's attorneys much

- lime; and. effort allowutc thiemn to handle. cases more_- -
.efﬁcrently and with ‘more personal contact.- =

their file numbers that had both ITT and BRAZILi in

- their lists of d_escnptors New articles can be entered
into the system. at any time, simply by. typing the -
descriptors, title: and file number into a terminal. It s
‘also easy fo edit or remove llstmgs s '
The data base with this information will be av- .
“ailable to other R/O users and publicly accessible .
. from Commumty Memory. facnlmes This feature will
.allow other groups who currently don’t have in-depth

. research libraries to accéss an extensive file easily.
- . Such- groups-might include radio stations, legal de- -
fense committees and alternative news sérvices. - _
If this pilot proves’ useful other groups in the -

Bay Area who maintain information files of all krnds'_.-‘

will be encouraged 10 ‘create similar data bases, so

_- that eventually -one “could find- 1nformat10n on, for
. example, multtnatlonal corporations and- their . sib- -
sidiaries, -agencies of -the city ‘government; Welfare'
i procedures local decision, makers, housmg or: what-'.

ever, from-any R/O terrmnal

REN another NACLA pI‘O_]BCt the Resource- One e
. computer is bemg used to process data on the Chilean”
- corporate elite. The information was. collected bya
" group of Chllean and foretgn researchers working ata
\ reseatch institute in Chile.” Unfortunately, the coup
“on September 11, interrupted their research, forcing.
.. them_to send the data out-of Chile to NACLA. The
data 1ncludes the dtrectors and prmcnpai stockowners :

, As a pllot pro;ect NACLA selected one of its - -
©files, containing material about the CIA. Staff mem-
“bers from both R/O anid NACLA read the items in
- the CIA file (thete are several thousand of them) and
“descriptorized - them — “that is, made- a list ‘of
. categories for each article describing its information. |
. 'The descriptors -include names; of people, or- .|
gantzatlons and . geographical: locations, “as well as o
more ‘general categories like “‘funding”, “and ‘Water- .
_gate. This information along with the title and source . ',"
" of the article, .and-its NACLA file: number, is.being |
""'.-entered into.the computer using ROGIRS. '
Oncé this is completed, a researcher lnterested n
‘in, say, the involvement of ITT with the CIA in
- . ‘Brazil will be able to go to a computer terminal (one -
~ -is gurrenily at the NACLA office) -and tell. the -
' '.macht'ne to FIND ITT AND BRAZIL. The compu-
" ter would reply by typing a list of all the-articles and

COMPUTERIZED MAILING

LISTS

NIMS the New Interactwe Mathng System is a.
usér-oriented program that provtdes groups who have

large mailing- lists ‘with computer. printed labels. In- - .
feractive means that the system is.used from a compu- - - )
-ter termtnal with the user telling the program whathe .

wants to do; e.g. add new name$, change an entry, -

- sort the list, etc. NIMS allows the user to assign his - -
‘. own categories to the people.on the list and will seleet -
® and print labels for a given: category a5 well as for the
- whole list. This makes it easy to prepare special mail- e
“ings for. different’ parts .of the master list. The..
" categoties ‘used by:each - group- are different, but: m-_- i
_clude things like: “contributor, spec1al interests,-and -

occupation. The program will also” print-listings on-.

" paper, with  several“‘comment - lines” (lines ‘mot.
_ prmted on labels, e: g5 phone number, date they were -

" put on mailing list or whatever) allowed after each .
- name. ‘Both listings and- labels are available sorted
either by last-name or by zip code. For the time being

we are limiting . ouselves to lists’ of under. 20,000 - -

names; dlthough the program was desngned to handie- -

~ up 1 60,000.

We are offerlng thls service partly because we -
recognize that it can save people a lot of the drudge-
waork of hand addresslng envelops; but also as a way -

of. introducing groups who wefeel could make more
-powerful use of the. computer to. some of the basic
skills and techmques involved.

If Resource One is not now on your :

‘mailing list, please put us on it. We will -
|- make an effort to keep .up with the ac-"
1 “tivities-of all groups correspondmg regu-
“larly with us, and make this information -

publicly avallable through Commumtyr

) Memory

‘of the 100 largest Chilean corporations, American
_‘subsidiaries, and major banks and other financial in- = -

stitutions. The study should: help reveal the intercon- -

..nections ‘within the corporate structure ‘and help in~
- understandmg the American initerest in’ and response .o
- toevents in Chile over. the past several years. '

W1th a L1ttle Help From Our Frlends

- Address

P .III

Runnmg a communlty computer center is expensrve

So far Resource One has depended largely on foundatlon grants for our. support butthis
' "source is neithér permanent nor dependable. Ideally, we would like to be funded by the '
people and orgamzatlons ‘we serve, but many of them can’t afford enough to offset our
~ expenses. Therefore we are appealing to everybody who thinks that the kinds of projects
‘described in this newsletter are worth while to help support them. No contrlbutton is too
-small' . ' S e

Enclosed is my contrlbutlon of $ - , : _ g
to be used to help support the: _ - project . ' E _
(AH contrzbuttons to Resource. One are tax-deductable ) I

 Please put' me on the Resource One mailing list: ~ LT E o

Name

zrp ‘code

S EEEETET R R a
Mall to. Resource One, 1380 Howard St., San Francrsco, Ca. 94103 ' :

‘We would also_like_to hear frorn you if you have any'feedback_on_ _wh'at';We’re dt)ing_, our . -

- ideds and plans; or if you're involved.in a similar or complimentaty project or know of -~ . i
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Doc Benway wanders. into the’ Whole Earth store’ to check out what's happening: in
Commumty Memory A typwdl sequence would look something like this (what Benway types
symbol-at- the left side of the CRT screen, indicating the
. machine i is waltmg for the next user to glve it 'some command He proceeds to type

'1s underlined). There 1s a’t

'i§5>31nn LaX1

“'3-1 ITEMS Founn
;f- ==PRIN’I '

:TAXI UNLIMIL‘ED : IS A CO—-OPERATIVE TAXICAB AND ANSWERING SERVICE
§ RUN AND MANAGED BY ITS "WORKERS,"

!’

\

) ‘and presses rhe green RETURN key. _ _
"The machine always responds. 16 a-FIND commnnd

by, gtvmg the number of items found

and. agam presses ‘the green button AH commands

: nre ended this wa)

\ TRIES TO KEEP RATES AS LOwW AS
4§ POSSIBLE , HELPS PEOPLE IN EHERGERCIES AND OFFERS" EX’I‘RA SERVICE
y FOR THE. SICK AND DISABLED.

'~J¥:19ea BERKELEY WAY, BERKELEY 947@3 TH1-2345

'N;t';-tff_;'rg“'f‘ nor A FINER MAN N THIS WHOLE zomE

r,'#t; GEORGE JACKSON PEOPLE S- FREE MEDICAL RESEARCH HEALTH CLINIC
*‘#2: rREE CLINIC (BERKELEY) o

.?FIND“FREE'CLINICdi
.{uékITEMS Fon&D -

'-=~'Am BERKELEY

{ 2 ITEHS FOUND

'52>BRIEF

*->Fxnn BAGELS

"’55 ITEMS Eounn

"?unxsn

°%j>BRIEF-~

'f'#l.';—'--"o**** I‘EG 3 1994 ***ii :
‘1 AM LOOKING FOR INFORMATION ABOUT METHANOL (HETHYL ALCOHOL)
RESTARTING.YOUR .CAR’S ENGINE BURNS LESS GASOLINE THAN ONE =~ { -
<ENERGY PRIMER> — A’ BOOK BEING PREPARED BY PORTOLA INSTITUTE.vjif

N #5: " ANYONE WANTING.TO DEVELOP PUBLIC-ACCESS INFORMATION SYSTEHS
-_#beﬁ,ﬁf¢h GoT TO, GOT TO.

"“->E1nn ENERGY cs:szs

”~T;6 ITEMS Founn,,,”"v'"

.. GOT TO -GOT TO

>FI NJ DOC’I‘OR BEN&JAY

3. II‘EMS FOUND

o DDC BENWAY HERE sesresiene NURSE SLIP ME ANOTHER AHPULE SR
OF LAUDAHUM sesesennve RECOLLECT ONCE. ME AND CLEM CLONE WAS. CHEWIN {

—‘\

More ‘than-one keyword may be. used after a FIND = ..
command, with the understa_ndmg that the items

Jound will each have all the keywords listed — that is,
“aspace between keywords.is equivalent to an AND.

.'Thé'A.ND command narrows dmt»n_thé. lis.f' of items’ .
with FREE and CLINIC as keywords 1o those that
at’so have BERKELEY as a keyword.”

' Tkts cammand causes the f rst lmes on[y of the ztems '

1o be prmted out.

548—2573

jr#;gj;WuERE can I GET' DECENT sachs I THE BAY AREA (BERKELEY!)?
y #2: . THERE IS A STORE CALLED  BAGELS' ~ABOVE KEY ROUT ST. ON
( #3: THE DANISH BAKERY AT UNIVERSITY AND SHATTUCK IN BERKELEY
) #4: IF YOU CALL MICHAEL.AT 645

'"#5.1_you can GET FRESH: BAGELS AT THE HOUSE OF BAGELS WAY OUT ON.

‘>3,__> SOME couczprs

" 'GOT TO SCRAPE TﬂAT ENERGY cn:srs SO \f,- EES
':RIGnr OFF 'YER . §HOES , P S
(w/raanx ro. nxcx n KEITH)

***** I.Eh' XQPRSTQJ&L SYSPRINT OFFSET INTERRUPT *****
4 APPLIESTO. ALL BOOGIES BEANERS BOLOS & BOZOS sevane

YOHIHBE BARK Qutr BACK OF JODY'S ALL-NIGHT PET SHOP sreeves

R

o ****WAERE %‘AS WE YEAH et USE AUTHORIZED DATA BASE ACCESS
_PRO‘I‘OCOLS ONLY e e e SENSUOUS KEYSTROKES FORBIDDEN vseso DO NOT
STRUM THAT 33 LIKE A HAWAIIAN STEEL ‘GUITAR % s0es GRAND CONCLAVE
OF THE PARTIES OF INTERZONE: CHECK YOUR BOX FOR DETAILS..”;_ '
PER SONAL ATTENDANCE REQUIRED, SEND NO REPLICA. - BERWAY OUT.
-‘I‘LALCLATLM eansee TR

AN EX-BAGEL BAKER CAN TEACH

! Change is possnble. As relatlve y
R as good and bad are, actions may be J -
'.welghted on that scale and the qual- ai
ity of global human exmtance 1m-'_; '
'E-proved - \ iy

We are embarked on growmg wzth an- §

] mformatmn exchange which we. are. also. §
N _helpmg develop. The hardware and software -}
& development we at Resource One and Com-
' _'mumt‘y Memory are undertaking is nested
within -a contmumgly expandmg dzalogue'; A
‘making use of tools we tend. We are thus §
'mterested in direct contacts, direct informa- )
tion, direct access by people affected by
{ power 10 information.on that power, libera-
§ .tion of power from the constricted grasp of
3 the few 1o its rightful place as the wealth of " §
the information-sharing community. This in- - §
volves detailed, précisé valued striggle in a- %
lot. oj media — money, educanonf pofmcs

dtsfrtbunon vm’eo prmt speech

7

7 /////// ///’///%:. :

“/y//// i

4/
I /// /I/&'-::-’f//

‘ "/.W/fﬂ///ﬂl//”f::z,

7 mmwy/

Alice..

pmputer
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The seed of janational_publllc access information
nét was planted last-August in Berkeley. A teletype
terminal connected tg the ‘Resource One- computer

© . was placed in the lobby of Leopold’s-Recerds, .and
people were encouraged to use it as a combined elec-

tronic bulletin board and data store. In keeping with
our aspirations wesve named this COMMUNITY .

-MEMORY.

Since then several thousand peop]e have disco-

* vered the terminal and typed in messages; classifying
-~ their items themselves so other people can find them -

quickly. The collection, with over a thousand active ,

7 items now, includes exchanges tradltmnal to other

_ public. media— bulletin boards, classificd ads, tele-
o phone pofes bathroom walls; the type of information
I found in mdexes and dlrectorles such as People’s Yel-
low Pages as well as exchanges and dialogues which

.. are -developing their own unique forms.’ There are -

. cars for_sale, rock bands looking for bass pla‘yers :
--carpenters lookmg for Jobs groups offermg counsel- ‘
~ling, tennis players lookmg for partners polltlcal L

- commentaries, etc. etc.. -

Thls seed i, now sproutmg mto a network The

L Leopold’s ermtnal has' been moved 1o the, Whole
. Earth-Access store Spec1alszed indexed hstmgs of
“+ - parts of the data collection are being left with orgam-,_" o
zatlons that find- them useful a_music directory, for~

'-'-_1nstance is left. weekly at Leopold s. Additional pub-
. lic access termmals now exist-at our: offlce in Village .
. Design iin-Berkeley (1545 Dw1ght Way), at the Mis-
‘sion branch library in San Francisco, and-another one -

will soon open as-part of the Counting House. Furth-
ermore, large amounts of information are being col- -

lected and  made avallable by NACLA. (North.
- American’ Congress ‘on " Latim Amerlca) and by -
“People’s Energy and Vocattons for Socnal Change (cf B

'the relevant artlcles)

wmpufer..'...Alzce

Our ftrst Community Mernor},r terminal (1n31de the cardboard box} at Leopold’s record
_store. The competlnon is in: the background o e :
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; Theorles are an expressron of how wek
§see -the world:. They articulate thell .

fparadigms of the societies evolving them,

'def' ining the worlds in. whlch their actions
. Htake place. These de-finitions are, active,f
Jlon-going, -and substantial (incarnational)§

,::_they have real effects in the l"e‘al‘ world.

Learnmg Exchange
Node7 e

. Oh” November 26 1973 Resource One ook |

part in a “Conference on - Computer: ‘Based
Learmng/Ltv_mg and -Information’ “Exchanges™:

* held in Evanston; Illinois. Our XDS-940 was"con-
 nected by phone to'a CDC:6400:in: Evanston which,
T over the previous week, had been collectmg messages'
: and “commients’ from - all‘ over. the country. O -
. November 26 a live link wasg estabhshed between the :
o computers and exchanges were sent across the: coun- '
oty as they were created by participants’ ‘On Resource .
*-One’s side, - these included about a. dozen people in-
volved i in-lcarning and communications groups from '}
- this area who came to Resource: One read- what had -
" ~been prevrously entered and shared therr own

lhoughts _ _
' The theme of the conference was Ivan Illlch 'S

- Deschoolmg Soczety “Deschoolmg refers to the . -
ereation of a non-coéreive process of and network for |

- learning; “learning webs” to de-institutionalize the
* current educational system: This resonates with the

. original inspiration of many. of us which ied to-in-

: volvement with:the: Commumty Memory project pag _

- seeing it asthe commumeanons system for a learmng 2
""fexchange —a means whereby messages by people
- who want to learn, people who ‘want to teach groups’
and 1nst1tutrons wrth resources  to: ‘offer .can-be ex- -
changed in a conttnuous up- ‘dated fashron '
) In . oiir- experlencc “this begrns to happen T
: whenever the density of mformatron mterchange gets
“high~ enough ‘This” was the case. at Leopold’s thhj

musrctans who rnade the: termrnal thelr best ‘means

: tlon where people are lookrng for like- minded spirits,

- munity information. swapplng develops in these areas,

_ '..--,through and begmnmg to reside in the mediym.

- The current step is to take th1s tool and, to grow it
casa workable learmng exchange in the Bay Area; and’
g have it encourage the other fecessary” concomrtants3
._of a humane {and’’ blologrcally and - geologlcally‘

~enough; - we” wrll “be. worktng together “with-. other

. gTOUPS 1o ensure: that the nodes (ourselves.as 11v1ng,_"_
_ iearmng, teachmc,' sharing human beings) develop'

f.tl*e approprtate openness and understandmgs

.

RESDURGE SHARING

Vocattons fcr Social Change &
& People S Energy |

VSC, or“Vocations for Social':'Change“r,_is a

non-profit: tax-exempt - . - éducational
corporatton!collectlve wrth an offrce in Oakland

Cahforma and associate’ offlces elsewhere  in the

country We publish Workforce ‘a national resource

- guide designed for and used by the movément for

social change. We also publish how-to-organize in-

formation, -and sponsor. other organizations around -

-the country. People 8 Energy is the closest associate
of VSC, and was originally sponsored-as a local V5C
offlce People’s Energy maintains a regional resource

file, publishes an East Bay resource guide, and coun-_
_sels people in fi ndmofconstructmg work alternatives.

People s Energy and VS§C have just recently en-

tered- the Resource One user’s network. Our vision -~
and, our goal is to provrde much of the information -

base and some prehmmary models for a national net-

work, ‘and to that.end we are comprlmg our -

6- years “worth . of mformatxon on alternative’ institu-

tions,” from Workforce and ‘our various local VSC . :
' contacts/frrends elsewhere ‘We are planning to’ enter 18
- this mess (1) into our file RESOURCE s soon as

we ' are ‘familiar - enough with the' system to do so.

_Another project we are doing is- mdexmg by interest
_ keywords the -some 100 people/month who come into.
" our office for counsellmg, to begin to match’ them "
“with jObS andwith other people who have com—' )
pIementary mterests s -
_ We feel that mformatlon networkmg is vttal for' :
' vrable social change Everythmg we do tells us that_':
 there is- -tremendouys potent1a1 in- knowmg where 10 .
~find" tnformatlon It i is also our feeling that we must' ’

remaiin self—consclous and self—crmcal about how we

_select and evaluate : information; what our goals are s
(polttrcal neutraltty being nnpossrble) how -we-will- -
use information, who will use it, how" we will deter--'_ _
~mine the * credrblhty 1ndex of our information, how i
- we: will preserve prlvacy, and how hlgh a proftle we_".-

_-should exhibit.

- dom. We select our resources carefully, and__try-'_to

_'a model for that change, We actnely solicit feedback

. model ourselves.

- vide a philosophical springboard for guiding the net- -

94609 (415)'653-6535, open line'noon to 6pm. -

What we do at .People’s Energy/V-SC is not ran-

examine our contacts carefully in light of their poten-
tial for social change, and in light of their-ability to be

in everything we do or sponsor. We try to'serve asa-

Qur methods and our phrlosophy e all are open
for discussion. We hope that our expenences can pro-

)vork concept. We look forward to co-sponsoring the

national alternative 1nformanon systern and becommg'-

a full working member of the local network. .
‘Our office: 4911 : Telegraph Ave., 0akland?

“for. ﬁndmg each other Thls is & prototype fora situa- - K

¢ peers: fellow adventurers 10 play-with and explore —
__ anything! A request for d_source of good bagels was:§
“a answered with -an_offer to teach the-art of miaking §
: ‘.'baaels There: have been exchanges about languages a8
: -=carpets electronlcs ftlms ‘karate — and.as the, com-'

":_dralogues begin “to” emerge, “continuing;: exchanges;= o
__where ‘the information’, 1tself is being : transmltted_'

sound) learmng cnvrronment “A network alone is not A4

The use of publtc communications by people: may- give - B
them 2 compétitive’ advantagc over those tied “to. nafrow
_private charinels.. More sharmg of mformatton is- possrblc )
| and better iise of avalldble technology can be mddt’: without -
N | LOI‘lIl[lUdll} havtng 1o develop’ seeurity systems, Tmage’ of
many people workmg together versus a few people ordermg'

'many -about.

' _We supt'_ hc planetary common _weat_ i acting in '}

total communication with our various actions gnd theirre- §- .
spective ‘back-undforth-sequencings. Where we get stuff. §

what we do with it dnd how . and where it goes afterwords —
staying in touch’ with:such data is what cansttmtes wedalth, 8

1 survival possibility — and this information flow is the cructal I
missing link in the survival worthiness -af ourselves- B
R together- wilf- -our plnnet The medium for this release of B

vahiable fvalued for Itvelthood) ‘messages is “developing
amongst us — electronics media in general ‘basically, and

specifically public accessible memory-stomge — leave your i ‘ _
R real-fime messages for other people, and you, begm topro- f 7

| vide other people access “to your- history, your calendar,
y your. ttme(s) We all get ‘on the air'; wherher this is claus-
“trophobia,” or: initolerable honesty, ar ispace of shared § ."
} pattcms-of common-hzstory, whether this- rcqutres ourbe:

coming more und more like publzc parks ‘or whatever —is §
up te us ro creare, There can-be. no doubt, though that at B

W least, the very least,” we are bemg thrown commnmcotton- _- '
B ally rogether SR I

_tous.

‘Community Memory is community | .. o0
4 '»mmdt'ulness, not- forgetfulness. Intheroot] -
“ sense of the greek word for truth, afetheia | -
(a-lethe,. havmg come out of hrddenness) it
is communal retrievé of truth, communal ] .
dlsclosure, that whlch is (left) open, by us, SR

. i (r.l":qla) S
. t-- == bagk UP a;lf'_ ..:
' ’ r!:ulav sevwe.e
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_ taacrars o .-.eunn aossts

" Belief.in. ouf depéndence on the various institu-

tions for the necessities for wntmmng our daily life is
a more damaging mystification than the amﬁczaltv

created dependence on some of their products We no.

longer go directly to. the person who nakes or grows
or knows what we reed, but rather to the funcnonnry
of the appropriate institution. Fewer and fewer of our

- -daily interactions mclude commumcotton ‘on any per-

sonal, human level, and our przvare lives are becom-

- ing more rsolated from our social, poltttca[ “and -
" economic ttves As our: tsofatzon from one andther

IRCrEases, our dependence upon: artificial structures

te-give us work and and supply our material -and.

recreational needs'i increases, while our sense of pow-.

o -.erlcssness makes real our poltncal tmpotence

Business and governmental communication is done in

"private ‘where the competitors and the people can_niot see

_' ‘whats gotng om. Any system of diffuse power must force all
7 such communication to be public record or privilaged chan:

nels of communication and restrrcted 1nformauon will de-

ey veIop ‘and be used for the advantage of a few

Fm'e‘i,

TRECTAAC L. L CREW -
BOSS S _Bcss_

[
l

"5@*- L

L

: What are the possrhrhttes of htgh speed cheap_ -
S national commumcanon via computer‘? The m1n1sys-

tem networks: descnbed elsewhere, are’ “capable - of

commumcatmg with each other over’ the phone at.

‘more than 1000 characters per second. Thus in_a

three mtnute call two minicomputers. could exchange
" 60 pages of information! .Without making Ma -Bell
. -any richer we: ‘could have a. natronal news:network, a
~ - means of coordmauon for nanonal poltttcal action, a -
- ast ll’lall serv:ce, and a way to *hold long term
S »dlalo,gue on. problerns of greater tll"ll‘l locat ,mterest*-
o _'-(see the artlcle on the learnmg exchange conference)

_ALTERNATIVE

AtR ATTAL -

" AIRCARAFT.

'Ta'lcin'g ‘economic power includes * developing =

 new economic- organizational forms small enough so '
that, they may be completely controlled by all their -~

members,; can act as a self-conscious unit and de-

 velop the very complex set of relations with other such

‘units, wlnch will be necessary if they age to take over
the fnncnons currenrly performed by highly. struc-

. tured corporations. - The development of our own’
means of production and distribution is the only way 4
- gconomic power can be removed from its current.

masterr

STKONG l’eOﬁLE
NEED Ne LEADER

~ZARTA

QOur ont'y hope is to talk to one _another,
to share our thoughts-and feelings. But first

* we must find one another, and to do that we.

must assume recognizable identitiies in the
amorphous human mass: It is to aid in this

" task that Community Memory was created.
"By zdemzfymg ourselves, our interests,
‘needs, and. resources we acknowledge the
parts of o our ltves we are willing to share with -

 others, the groups of which we are de Jacto

" members. All the power of computer tech-

~ nology and Boolean algebra are brought to _

- bear to make us accessible 1o one an’other_'.

Our world seems to be populated not by |

people but b} institutions. Recognizing gov—

ernments, corporations, and unions- as
'commumcarton devices, information handl-
©ing structures with the sofc function of coor-
dinating and securing our efforts to work .-
—and live. together gives us the 0pportumty to
seek aliernatives. Bringing the consumers of
' -goods dtrectly in-to contact-with the creators .-
- is the only way of makmg them res‘ponsrble
- _: for-their own acttons and responsrve to one
N anotkers neea’s

. Thrs would start us experrmentlng wrth d1rect gov— -
ernment, government by ad hoc comittee of in-.
‘-jterested knowledgable and affected people If the
Vﬂow of information was very heavy the consortium of
local networks could establish a toll-free 800 number

_on-one of the machines to be used as a reldy satcllite |
by all'the others. This would not inhibit direct com-. -
‘munication,. between ‘two networks, ‘of information "
“they did not ‘want to trust t6_the (a. any) central: . -
machine, We can thus make a structure which takes i o
'advantage of both hierarchy and diffusion.
. © . -The prior paragraph is not techno fiction. Vcry-i L
'httle additional hardware and prograrnmmg beyond - 7
that required for a local net would be necessary The S
major requirement is kecpmg it in our minds while. .
- -doing the design so we do.not create unnecessary'-_ L
- restrictions. which make it difficult to include “this RS
' _'jfacrltty Thougtits -on the uses and- criteria for EhIS'

commumcattons system would be apprecrated

s
]
@ﬂ%ua

AR
; ﬁr@g

()

A drt‘fuse system of small collectlve.f_&:_- S
producing, living and learning groups re- -.- -

- quires an equally spread out but very effi- - : L

~cent system of communication. Their
abllty to support themselves will depend: -

.oma “rich. flow of information and rdeas, 5

~and. the means:to coordmate therr efforts.

OUR NEXT. BﬂuNcu
* OF WORK

The pllot network is a very local happening It is: -
- 'umque to this time and place without the reproducttve L
| vitality necessary to be useful elsewhere The. prog-
§ ramis ina language only usabie on the 940 and the. .

: ,940 will Support. only 16 users. With the hlgh cost of -
| geriatric engmeermg gach user’s share of the expenses -
| is about $6 000, .. This is far above the resources of:
the orgamza‘uons anid people we wish ‘to.serve, An o
| ‘additional problem is the high cost of the termmals‘i--', :
necessary io connect with the central compnter : )
‘ . To make our idea evolttonartly competitive . we L
. :__ ,are producmg a more ddvanced’ Commumty Memory
| program in FORTRAN, thé most commonly availa-
ble programming language, working on cheap televi-

" “sion and pririter terminals that'we would produce our- S

selves, and directing our work to:run on the newest,. -
fastest, smallest; cheapest technology — the mighty. - -

' "mtmcomputer Minicomputers- are available. at % the.. S '

© size and cost of the 940 and three times its power‘ Not Y
" very. mini. Wlth the use of carefully selected mini’
_ hardware'a system could be assembled whose purch-
ase price would be under a thousand dollars per user,
whose maintenence would cost. under $150 per year:
per user,- and would have about a million characters of & -
- storage . for. -every user. Each addrtronal mrlhon
characters would be about $400 per user. We hope o,
‘produce or obtain terminals at’ about $400 each so the-
- capital cost:fora srngIe user would be under $2000
" and the yearly expenses for the system only a couple'
of hundred and the cost of two phone lings — one at
the computer and another at the termmal By sharmg‘
~all new software development among - the . various . -
networks any additional development costs could be-.-- o
_ kept under a few tundred per user toot -

Alist of all the hrdden assumptlons in the above
o We can wrlte an efflcent system in FOR—--'5
TRAN , —
Yy We become OEM (orlgmal equtpment man-:
—ufacturer) purchasers of hardware. Thrs means all the
"systems -are purchased through .us and we'’ get
:,wholesale prices. S : : -
: 3) Large communmes ‘of : users: can be estab
- hshed for each- system smce the; sma]ler the system
"~ the more itwill cost per. user. The: above ﬁgures came’
- fromia Systenl Whtch could SUpport at least 50 fulltrme e
S '-users and’ would cost about 50 thousand dollars to buy K
- wholesale. .. : WU T o
: 4) We or'a smnhar group i 'nufacture a cheap
. terminal" muitiplexor, - the piecé. of equrpment via'
L -Zwlnch Jhe computer communjcates. wrth all fhe termi
o nals and whtch is’very overprtced at the the moment
' .'5). The' opposmg factors of ever- decreasmg cost
'.'_'_of computers and-the. current: economxc turbulence
and maybe dtsaster at least balance each other out::

Our time scale is to have the ﬁrst mrmsystem -
-functlomng and debugged wrthln a A year.. We could .
©use luek and help - :
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Helpmg 0ut
Food Conspnacues

,_Asthe dist_r_i_hu_t_ion of goodsha's_becorne increas- '
-ingly centralized, institutionalized, ~and - profit-_
-oriented, a number of alternative forms have ap-.

- peared. One of these, the: food’ consplracy, extends'ﬁ
- - the basi¢ cooperanve idea to- trade our most ancient

basic commodity, food for our ‘most modern. com-
: -,modlty, nme Its ‘members take on the tasks of collat-

" .ing orders, finding farmers, manufacturers or d1s~~'_
-tributors, buymg, loadmg, haulmg and sorting -the-

: 3food —-all the tasks that the superrnarket shopper
. pays someone else to perform.” .
- The mformanon load in such @ d1str1butlon sys-

tem is considerably heavier than i in the usual market-~
. ing system,.and few groups have been able to handle

_-expansion to a ‘Jevel where they are able to negotiate

- for dlscounts and rebates that are-available to large |
e corporate distributors.. Assummg that excellent com-
munication for: coordmatlng large: drsmbutlon efforts.

s poss:ble without large and efficient hierarchical or--

- :_gamzanons it-should be possible to ‘extend the con-
* ‘spiracies .to include more people who need really

. cheap-food without alienating the: people who simply.
. .Enjoy workmg together and’ ‘want to sée: where therr’

food is coming from..

-Since the order—processmg and bookkeepmg _}Ob'i , :
- are; the least fun of ali; the most Brror-prtme, and a-
‘general bottleneck Resource One' is developmg a.

i . program to deal with some of these jobs. Based on an
S analys1s of methods used by a number of functioning

food conspiracies in Berkeley, the. program will ac- .

cept orders; price corrections, and accounting: infor-

mation, and will process and print out information in | -
; a usable form for the buyers, truckers, sorters, etc: —
_as well as keepmg records 1mportant for group_'
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A Bit of Ancient History

-Resource One’s roofs:go back to U.C. Bérkeley
|~ during the Cambodia crisis of May 1970. A group of
compater people there got. together, like others -and
“talked-of their disenchantment with how their skills
were - destined for use in “the system”. They fan-.
. tasized about using computers for.bnild_lng communi-
“cation. networks to share information and resources..
~Several months Iater' some of the students were at-
_tracted -to Project One in San Franc1sco where other

technologtcally oriented people, as well as artists and

-ex-professionals of all types; were gathering to try out '
“a new concept of mtegratmg their skills and work .
- with-the rest of their lives.- :

“Project One -(or *ONE'} was @ vacant 5-story

warehouse . bu1ldmg in downtown $.F.—84,000
square feet of bare, cold concrete, which has since
‘been transformed - into- an 1mag1natlve warren of "’
" spaces’. in which 60 peop!e live: and twice as many -

work on a wide variety of projects. Besides Resource

:One. there now are: an experimental high school,
music .and. radio recording/practice studios, a film .
_'processmg lab theater rehearsal space, an alternative ~
-_rnagazrne, a ‘radical welfare department workers’
umon and numerous arnsts musrcrans and craft peo- -

ple. :
Resource One came into formal existence in late

1971 when the small group of ex- computer science
. students obtained seed funding from the Stern Found-

“ation, and a commitment from Transamerica Compu-
Cter Corporatlon for an, XDS 940 tnneshare computer.’

' deCISlon -making. . .
This program will be tested on the block level
" sometime during April or May, and hopefullyrwrll be
available for others who want to use it shortly thereaf-

- The computer' arrived, newly refurhished,hn

early 1972, and was installed in its;own home built
room in June of that year. In July the “operating
~.system” (the main program) was put irito operation,.
with the donated help of some of the people who five -
. years before had wntten the first such time:- shartng

_programs.

" Funding for the flrst year of operatton was sec-- -
“ured in October of 1972, with the last matching grant -

* - from a series of foundations, including the Bank of =~

- America Foundation, San Francisco Foundation, the
Zellerbach - Family Fund, and the. Firemen's and' o
Foundation. Shortly afterward, the Irvine-Foundation .

' donated the cost of our mass-storage disc file. What -
- we have done smce then'is what the rest of th1s news-.

letter is about
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INFORMATBON AS POWER

Perhaps the domrnant aspect. of’ 11fe in Amerrca_. S
'today is a feeling.of helplesm_cs_s a lack-of control y R
over our own.lives. What little confuséd information
there is about what caused the ‘energy Crisis”, about .
U.S. involvernent i in the Chilean coup, or-about the P

‘redevelopment’ of thie Mission District with the com- "
ing of BART, demonstrates that the decisions’ which :
affect our lives are not being made in our 1nterest but .
rather in the mterest of a small gr_oup of rich, power; -

ful men and-the huge corporations they represent.
- Itis no aceident-that thereis so little information

about such important questions. ‘Both the quantity and :
content of available information is set by centralized -

institutions — the press, TV, radio, news services,

think- tanks, government agencies, schools and uni- .
'vcr\mes — which are controlled by the same interests

which control the rest of the economy. ‘By keeping’

information flowing from the top down they keep us' -

isolated from each other,

Yet we are not really powerless — our: strength N R
lies in the creativity of people seeking solutions to | =~

their own life problems Free: schoals; free health

~clinies, the women's movement, third world move- -,
ments, the prison movement _the GI_ Vmovement e
tenant’s unions;.food. conspiracies, rural communes, - . -t

‘in"a thousand. ways people ‘are trying to gain direct

control over their livés. The reponse of the capitalist

-system to-thése struggles: is- remarkably consistent: .
where the threat is not too great coopt and absorb it;
'otherwme isolate and tepress it. It is this pattern that
'convmces us that cortrol over the ﬂow of 1nformatton_ L

is 5o crucial:.

Computer technology has thus far been used ino
this fight mainly by the government, and thosé it rep-' UL
resents, to store.and quickly'”retrieve vast'amounts of - .- - g
information about huge numbers of people — every- .+
-thmg from their arrest records and- credit ratmgs to
teports of their personal lives. A few years ago it was =
estimated that theé FBI dlone was maintaining com-- " o

puterized files on the’ activities  of over 2 million
Americans, and the. Associated Credit- Bureaus of
America had data on over 100 million people. - -

‘Computer technology, though is just'a tool and - -
can be shaped by those who use it. The ehallenge that -

we at Resource One are faced with is to figure out

how to use this tool to stpport thé struggles we: be-_ _
lieve in, to make 1nformat1on available to the people it o7

affects, to allow groups to easily communicate with

each other and share thetr skills TESOUICES, ldeas and o

experlence

| 'recmer.‘ Y
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URBAN DATA BASE

The “Urban Data Base is 4 collecnon of mfor-

mation; gathered from varlous EOVErnment agencies,

-ahout different nelghborhoods in San Francisco. The

*information includes census data; election’ returns,

" and data on land. use and property valuatron assess-

“ment and ownershlp

We hiope that our computer can be the necessary'
“intermediate’ for making-this 1nformatron available .
. o people in the community. We are workmg onprog- - |
* . rams that format this information into reports and will

train people from commumty organizations to use- the

. ‘programs to give them access to the data that is impor- .
i tant for their work.: - A
: - This mformanon can be used to- answer ques-_
'ttons about economic levels in'a ne1ghborhood how a

precmct voted in the last election, who owns a piecé -
- of property and how much'is it worth, and many other -
* . questions which ne1ghborhood group mrght wantto |
: know about 1ts nerghborhood :

Resource One Socrul Serwce

Referml

" The Social Serv1cc Referral Drrectory (SSRD)
is'a unique service whereby social service agencies

_and -other interested groups in San Francisco have’

_access to good information, updated monthly, as to
what services are avarlable for the people who need
them.- :

. Agency hstmgs are arranged alphabetlcally ina-

' looseleaf binder to. facilitate the monthly additions
“and to allow a user to rearrange at will. Each listing is

- on a separate page and includes detailed-information’ .

on the services offered, how they are obtained, access

_via public tra'nsp_ortation, languages other than En-

glish spoken and other useful information.-

- The index is organized to enable a person to find '
-quickly which agencies offer the kinds. of services .
.. sought: according to the type of service (e.g. alcohol

: Resource One isa dozen people confronted wrth-
L ."complete control and total responsibility for fifty feet .
*. ‘of grey boxes called .an XDS-940 time-sharing com- -
" puter, The milieu, is anti-profit and directed towards’
< social change‘ with decisions made by consensus at .
* weekly staff meetings. The basic tensions of the situa-
tion ceriter around the problems.of a politically di-
verse, self-managed- working group with heavy com- -
N mitments and consrderable resources, and they center
o at the fundamental tensmn between person and :
machlne . o=

Can this tool of a milxtanzed soc1ety be made
d1rectly useful to people" -
“How? _ ‘
) Are the costs of. ‘being body'servant to the
‘ Beast worth the unclearly defined gains? -
_ Are we rrskmg dependence on an’ over- )
" grown, high-level technology? |- . i
- What should we do with all the technologlcal
tools we've aquired?. R

"Its a.unjque situation, rarely has any alternanve

.. . group controlled: so much “‘hardware” that’s so dif- -

ficult to use ‘welt. If's rather like a play with a set,

B settmg and characters but no scr1pt

So far the dialectic has produced a Directory of
Social Services in San Francisco, an information re-

and rnampulatmg data for groups doing. research di-

rected towards social change a public access infor- -

‘mation sharing network, a collection of government. -
) (census, housrng, election, etc. )data about San Fran- -
~ cisco'made available to-individuals and community -
groups, various services for social change groups.-
_many burn outs, arguments, late nights of hard work,
disgust with the whole thmg and a contmmng feelmg

of challenge.

-'This is a people controlled machme or remarka~ :
“bly close to it. There are no rules of membership to .
- Resource One, anyone who. can more or less get |

along with the current staff and survive in the chaos

"~ can-join the process: by making_ a contribution to" it
- through work and the -development of new uses.

Anyone who wants to use the machine can approach

the staff; access is allocated on the basis of usefulness .
1o people, energy ‘drain on Resource One, staff in-
terest and the economic realrty of having to feed both _

the machtne and people in order. to get 'work done:

There . are lots. of possibilities and we need a lot of - .
~ help.-What real work would you do with a computer?

Directory

abuse, drug abuse, child services, medlcal nelghbor—

hood,. etc.) and the type of clientele served. Where o

. appropriate,-there are notations indicating what lan-

© . guages are spoken by agency staff or what specral

group is served.
~Access to the SSRD'is bv subscrlptlon a.user
receives a' copy of the initial directory (as it stands. -

“when the subscription begins, currently -over 240

agency listings), monthly updates on existing entries -

_where there have been substantial changes, a group of -

new agency listings expanding the'directory, new and
.- updated indexes, ‘and status reports on thc currency of
the information. : ‘ o
- Information for the dlrectory is gathered by the
dlrectory staff, who maintain contact with a large
number of relevant service and referral agencies in-
‘San Francisco. Updates are based either on’ pertodlc
calls made to-all the agencies in the directory, or-on
notification by a.contact person in an agency: In the:
- first five months since pubhcanon over-30% of the .
hstmgs were updated R N -
-The agency tnformanon is entered mto the com— '

putef byt typing il on a- termmal The data_ 1s ther .

(contmued on page 2)

The ‘Countmg l-louse
~ opens soon

The San Franc1sco Foundatlon on. March 7
1974, approved a grant of $23,600 to Resource One-
for the purpose of setting up a pilot accouinting prog-

_“ram (the. Counting House) for non-profit organiza-
- tions. The Counting House will be a'storefront office

.,qurpped with a computer terminal, which is hooked
up to the Resource One computer via telephone N
. At.Resource One, a program is being written in

* FORTRAN 11 to handle all the basic reporting re- *

“quirements of small organizations (‘‘users”). A given.
user will type in all the raw data (requiring’ less time
than-hand- -posting. now takes), and the program will
produce a varety of ‘reports on demand. The mput
-data will be things like cash. drsbursements {off check
stubs), cash receipts (from checkbook), billings, ete. |
The program will check every. item, as it is entered,

- for proper format and_comp]eteness (E. g. Is-the
. trieval system useful for’ mdexmg, searchmg, shar:ng L

~decimal point where it should be? Are the numbers -
—*reasonable”?- ERROR MESSAGE YOU FOR- -

~GOT TO ENTER THE ACCOUNT NUMBER!!) "

_-Reports can be generated for any given accounting

- -period’ (month_ ‘quarter, year), and for any account-or-
group.of accounts. The program will be very easy to -

" use — even for people who have had no experrence T

wrth computers. .
- An “operator — tramed in bookkeepmg tech-

' "Imques and basic computer programming — will at -

tend the Counting House terminal full-time, to helpin =

© case of trouble, teach users-how the system works,

and serve in general as a hookkeeplng consultant.
.The accounting office will share space wnh a
neighborhood Community - Memory location in San

Francisco, which hasn’t vet been chosen. L
We would like to have a storefront in a relat1vely )

. “high-traffic area (like the Harght Mission, Noe Val- -
" ley or Civic Center areas). We're not at all averse to
- sharing space with another group. If you know of a

. 'space that isn't too expensive, commg up for rent, or

i you're interested in sharing space with us, we d

.appreciate hear:ng from you B
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- stored both in the: machine’s ‘on- -line (drsc) memory.
" and backed- up on magnetlc tape. Formattmg is done - -

page r2

Servme

Dlrectory

(cnntmued from page ! )

by the computer and. the information is printed out

. -onto paper offset pnntmg masters: dlrectly from the SE
- machine’s- high- speed pnnter S
N When data-on an agency s’ changed — .whether'
one word, a phone, number .or large sectrons —only
. -the specrﬁc changes have to made in the computer s
©2', copy-of the data,. whlle ‘the- computer prints'a com- - |
S plete’ new page for the agency ‘Each subscriber. re- © 1
-icetves a copy of the new page and replaces the out--. | ..
. dated page inhis copy of the directory. P T |
) - The various Trflexes are currently. produced off— e
o Ime while the design criteria-for programmed index-
- ing aids are bemg developed In the future, the diree-
~, tory information will be interfaced with ROGIRS' and

Community Memory functions to. provide on- Ime re-

o trieval of the listings by. appropriate “keywords

The SSRD grew out of a basic motivation in

" Resource One even before its metamorphosrs out of
- the San Francrsco Switchboard organization — mak- .
".ving available vital information to people in new ways.
- “Earlyin 1973, as the time-sharing system was becom- -
' ing usable; the directory emerged as a possible solu-

- tionto the problem that directories of social services

' were “being created every other .year as one-shot |
- printed books which were both incomplete as to the -

' -parameters of services and out of date as soon-as they:

o -were delivered. Meetmgs with persons active in refer-
" ral ‘work  were- held to explore their needs and.the -
."feasrbrlrty of .a- computerrzed updatable - system
-~~~ Within six.months the drrectory ‘was dellvered to'the "
. . _klmtlal subscribers, and after another half year it is .
. now: raptdly growing. ‘ o

_The SSRD is 'an’ 1n1t|a| apphcatron ofa general |

o 'j.rnformatton retrieval system; a model of one way of .. |

I .'drstrrbutlng vttal information that changes frequently.

w
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R We feel that the_ SLCCEsS of this type of directory.is not’’
" unique to the field of social services but could exfend .
~to many other areas as’ well ‘We are currently explor- e
. ing the: possibilities of producrng an-educational re- - S b
" sources: drrectory and are meeting with people inother -] - - AL
: “'_iﬁelds to" discuss ‘how_a- dtrectory mlght serve thelr: B B
o needs: iR Tl e
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 PEORE mesolinces.

_ “The prime: mouvatlon of the: Resource One work L
- collective is to create new techniques and add new .
' tools to the ones riow being used by- organlzatlons and’
" people mvolved insocial change. Some of the .. '
specrfrc projects we get involved with are somewhat
. hard to view from that perspectrve, bemg done mostly
‘because: ‘they brmg in money, but even those proyects o
can: help us -understand how to survwe m the envi-
: ,ronment we're part of. st : L
o | should be clear, from a readlng of these pages,. e

that there are many- oportumues for involvemient by

B people who are not now part of Resource One.. Most
such situations call for people who can afford tovol- 7 '
-untéer their time; in some. cases where- the: mutual - -
| advantage is very clear, some moriey is available for
_ _-'--subsrstence -Of course, we are always open to prop-

: osals from people who waut to use ‘our. tools in con:

@M1 BY RESOUREE. oNE.
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ASSISTANCE WITH INDIVIDUAL PREBLEMS, GRBUF’ ACTIVITIES:

"HBUSING, EMPLOYMENT (DING H3, HBUSEKEEPER. TRAINING), F86D PRBGRAMJ
CBNSUMER ASSISTANCE AND EDUCATIBN; CG?“IMUNITY PLANNING: YGUTH FBR
ELDEQLY PRBGRAM-

B EMERGENCY SERVICE._'FeeD'VBUCHEns rcaecsav AND . RE:TAURANT): HELP,tN'
' APPLYING FBQ WELFARE AND - BBTAINPNG HEALTH SERVICES.__

'npgasen 18 ceNrACT. rAM YUEN GES ANY STAFF PERSEN.

) Heg geas_euf 3BTAIN sERVICEs oaeP IN eR APPBINTMENT IN PERsau CR BY
CUPHENE o

'"ELlﬁlalLITr;eéa»sERVIcE? *ANY LaWQthaMe:PERseN eVERfSS YRS . ar AGE
'AREA SERVED: -
ANY CHINESE PERseN IN SeFe WITH N3 ENGLIaH' |
HBURS: M- F,s 30 To 51 3op Mo (PGRTABLE MEALS 7 DAYS 4 wK.;?
.]Feas”f NBNE EXCEPT BART, MEALS $1. oo PER DAY(E MEALS AT 50 crurs A
MEALJ. IF TREY CAN AFFBRD tr.,'

*LANGUAGES SPBKEN'K CHINESE: TAGALee, ILecANe, JAPANESE, senntsH'd

. ACCESS BY F’UBLIC TRANSPBRTATIBN 30 STBCKTBN BUS

QCeMMENTs' FUNDED BY eee, EBC AND STATE CBMMISSIBN eN AGING AND
CATHeLIc CAMPAIGN FeR HUMAN DEVELBPMENT-- .
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' structlve mnovatrve ways as part of a proyect of therrr '

OWI‘IL .

At thrs wrmng there are lots of possrble pro;ects BT

o which people would be welcome [0 contrlbute their .- - "
- energies. Only a few of these would require any spe: P

- cial” ‘computer skills, since ‘most of ‘the; basic prog- -+ - -
. ramming has_ been done Examples of what people. I

could do:

R ‘orgamze a comprehensrve (or fragmentary) edu~ i
cation. prograin:-at Resource One -or" elsewhere,
~ designed to promote discussion of how computer - -
“techriology could be better itsed in the commun-"
" ity, and mformatron on how it is. mls used by" o

o busmess and- government

' Torganize” the internal mformatton ﬂows of Re-;.". :
-+ source One, keeprng track of what other organi-- -

-.. zatipns are domg through correspondence mak- S

. ing'sure that correct 1nformatron is being keptin - v
* Community- Memory, coordmatmg mformahon R

~ “about R/O projects

' — . enter research data for: proyects hke NACLA and '

 the legal information system < ‘
— help design environments for Commumty Mem—

ory terminal locations, to help people learn how ‘. n

o usé CM qu'ckly and wrthout fear BEEE
. attend C ommunity Memory or other public: ter-

* minals; helping people use the prograrn and exp- L

laining how. computers work

— investigate new locations for Commumty Mem- =
ory, and new areas for Resource One to serve |

o 'the commumty

RN R Obvrously we: would have a problem rf tomor—
* |irow, ﬁfty people walked in wanting:to get mvolved . .
“"We have had problems in the past- W1th flndmg some-, o
thing ‘for one person to .do, Thai's because we are - - h
- already short: handed m relatron to: the number. of balls
“in the a@ir at ‘one time.. So don’t expect a well- -
-thought-out on-the-job training program from Bs..
" We hope that many people will pick up" on_t_he' e
. projects described in thisi.ne'wsl:etter, and’ think seri-
" ousty about whether the projects; the processes ot the
" tools mvolved could appiy to. their own lrves and
goals If you are such a person please let us’ know _'

_ Female energy is sorely laekmg here If seems - :
“that out of every ten people who'come around all
ten are men. This’ phenomenon naturally al'fects o
the atmosphere and hinders deve!opment. S
"It doesn’t matter if you are a “computer per- B
- son” . We need people who have a concern for the
.direction in which technology is leading society,

and want to help reverse the situation. We need

people who have been in other groups and collec. -

]
i
*
o
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tives and know how to make them work, I you =~

:just have some new ideas about cemmunications at
" the people level, come around. These thmgs apply _

equally well to women as men.
More women are abso!ure[y necessary, S0
bring. your friends. -

- @Res.'a-ﬂam wire mam
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Resource One newst'etter page ?

Keepmg Trock of the Sptes

NACLA the North Amerlcan Congress on
. 'Latm Amenca is"a political collectrve that for- the.
~past seven years has been researchmg ‘and publlshlng T
_-information and analysrs in pamphlets and a monthly
. Reporr on the U.S. power structure and its Tole in"
'-Latm Amerlca and the fest of the world. -
" “To carry out-this-work they set up and mamtam'*
extensrve files of newspaper chpprngs, magazrne arti-
cles and other material The sheer volume of -this . .
L tnformatlon — half a dozen newspapers are clrpped e
.-~ every day . — often’ makes it a difficult and time- -
. “consuming task for a researcher’ to: lay her/hls hands - .
" enthe particular articles that-are ‘of interest: The RO .
“General Informatron Retrteval System (ROGIRS) of—‘ .

fers a poss1ble solutron to th's problem

 LEGAL INFORMATION |
 RETRIEVAL SYSTEM

The San Francrsco Nerghborhood Legal ASSIS' "]+ group of Chilean and foreign researchers working ata
. Vresearch institute -in Chile., Unfortunately, the coup
¢ on September 11 mterrupted ‘their. research, forcmg‘ _
 them to send: the data. out.of Chile to NACLA. The "+

| '-.'data mcludes the drrectors and prrncrpal stockowners

W1th a L1tt1e Help From Our Frlends

- tance Foundatton (SFNLAF) and Resource One are. -
: "jomtly developmg alegal »mformatron data bank to .-
. elrmrnate one of SFNLAF’s greatest enemres dupll- L

cated research:

S ~SFNLAF has six offices in San. Francrsco pro-
SR vrdlng legal help to cllents who can’t afford commer- "}
7 cial legal services, They handle roughly 1200 chents .

- per-month, lnvolvmg primarily- landlord-tenant, _wel- S I

- Tare;, 1mmrgrauon and crvrl-rtghts law. many of these’;
‘;.rcases Tequire: time-consuming tesearch prior to prep-. ] -

. aration of arguments and briefs.- Due to the lack ofan i " 2%
f'._'effectrve method for exchangrng information among |
various. attorneys and separated offtces, much of this - 1

research is- repeated in case after case.

Resource One is developing an tnforrnauon €X-

change system using ROGIRS - to link -the. 'six -~
* .SFNLAF offices together via terminals i i each office
_“which'can srrnultaneously reference- the, legal data..

- Each attorney, as part of her regular. case-reporting -
'. procedure ~will compose a pardgraph describing the
" case in brief, including a source for further informa-
~tion.. This paragraph is then stored in the computer

under several “‘keyword” descriptors, selected to-in-

clude the areas of law 1'nvolved and names of judges,

attorneys and clients.
-An. attorney with a new case, “to research can

: easrly instruct ROGIRS to list the- summaries of cases .-,

similar to his, selecied by area of law, judge, etc. By

referrtng to the briefs and- arguments written for these - '
‘cases, the attorney has access (o research. already '
“done by others. " - .
o The data bank will also contain’ sktlls and refer-
" ral information. Most members’ of SFNLAF, and
. their outside contacts will be listed in the data bank
- under their partlcular spectaltres so that an attorney-

needing expert help will- know where to go. In many
cases, SFNLAF’s clients’ problems are not strictly

legal, but spring instead from police relations, com-

munity organizing, tax questions, etc. As members of

" SFNLAF encounter other organizations and indi- .
- viduals who may be of use to SFNLAFs clients, they -
- will be added to the data bank for future referrals.

“As a seperate project, SFNLAF is using Re-

: source One’s computer. to. process-their “‘client ‘in-

- take™ forms, to produce a better over-all picture of -
 their clients’ needs and their own ‘success in meeting
- those needs. Both this and the legal information data -

bank are designed to save SFNLAF's attorneys much

. - time and effort, allowmg them to handlecases more" e

efF crently and wrth more personal comact

e As a p1lot prOJect NACLA selected one of rts_
' 'ﬁles containing material about the CIA . Staff mem- .|

- bers from both R/O and NACLA read the items in .
. the "CIA file (there are several thousand of them) and” .

descrzptorrzed them — that is,’ made- a. list of

: categorles for each article describing its information,
_ . The' déscriptors’ include names of - people or- -
_:gamzauons and geographical locauons as well as
-“more general categories like “fundrng“ and Water--_

gate. This information along with the title and source

~of the article, ahd it_s'.'N_ACLA file nu_mb'er,ﬁi_s being.
" entered into the computer: using' ROGIRS.

Once this is- completed a researcher interested

. j'ln say, . the involvement ‘of ITT with the CIA"in
N "'Braz_il_ ‘will be able to go 0.2 comput_er terminal {(dne
" s currently ‘at the NACLA: office) ‘and tell ‘the

*“machine to FIND ITT -‘AND BRAZIL.. The compu-

~ter would reply by typing a list of all the articles and
~their file numbers that had both ITT and BRAZIL in.

_their lists of descriptors. New articles can be entered

into the system ‘at any time, simply by typing the

- descriptors, title and file number into a terrnmal It is
-also easy to-edit or remove:-listings.. -
- The data base with this information will be av-

- ailable to- other R/O users and publicly accessible -

- from Community Memory facilities. This feature will.

allow other groups who currently don’t have in-depth

h -'research libraries “to-access an extensive file easrly
~Such ‘groups, might. include radio stations, legal de--
fense committees and alternative news services.

If this prlot proves. useful, other .groups in the
ot Bay. Area who maintairt mformatron files of all klnds .
» will he' encouraged to create similar data bases, so -
© that eventually ‘one: could -find. mformatron on, “for

example,. multmatronal corporations and their sub-

| - sidiaries; agencres ‘of the city government welfare -

: ,-"procedures “local decision makers, housrng or’ what- .
-~ ever, from any R/O terminal. " o
o In another NACLA prOJect the- Resource One -
. computer is bemg used fo process data. oni’ the Chilean "~
corporate elite. The information. was collected bya .

COMPUTERIZED MAILING

LISTS

NIMS the New lnteractlve Marlmg System isa .. -

user-oriented program that, provldes groups who have

large mailing lists with computer printed labels. In-
teractive means that the system is-used from a compu-
ter terminal wrth the user telling the program what he . )
wants to do, e.g. -add néw-names, change an entry,

2| - sort the list, etc. NIMS allows the user to assign his_ .
* .own categories to the peopie an the: llst and will select .~
‘ 'and print labels-for a glven category as well as for the :
B 'whole list. This makes il'easy to prepare. specral marl- .‘
~ings ‘for different parts -of the master list. The '
'categorles used by each group are.different, but in-" - A

clude things like: contrrbutor, special iriterests, and T
occupation. The program will also print listings. on <
paper, with several ‘“‘comment lines” (lines .not

printed on labels, e.g., phone-'number_‘,_date they were

* . ’puat on mailing list or whatever) allowed after each =~

name. Both listings ‘'and labels are available sorted -
either by last name or by zip- code. For the tiie being -

. We- are llmlttng ouselves “to. lists of under 20,000

names, although the program was desrgned to handle '
up to 60,000, A :
" 'We are offering thlS service partly because we'

" recognize that it can save people a lot of the drudge- -

work of hand addressing envelops, but also as a way

- of introducing groups who we feel could make more" . '

powerful. use of the computer to some of thc basic | -

“skills and- technrques mvolved

It Resource One is not now on your S

mallmg list, please put us on it.- We will DAL E
 make an effort to keep up: with the ac-

tivities of all groups corresponding regu- 3

- larly with us, and make this information

publicly: avallable through Commumty -

.Memory.

'of the 100 largest Chllean corporatlons, Amerrcan-: .

subsrdlarles and.majot banks and other financial i -

stititions. The study should help reveal the intercon--
nections withifi the corporate structnre and help in’ -
understandrng the Amertcan mterest in and response =
- to events in Chile over the past’ several years.

‘ r ) n

Runnlng a communlty computer center is expenswe

So far Resource One has depended largely on foundatron grants for our: support but this " -
- source is neither permanént nor dependable. Ideally, we would like to be- funded by the
__'people and organrzatrons we serve, but many ‘of them can’t afford enough to offset our-

i expenses. Therefore we are appealrng to everybody who thinks that the kinds of proyects o

described in this newsletter are worth while to help support them. No contrlbutlon is 00 S

small 3

Enclosed is my contrlbutlon of $
to be used to help support the:

Name

- (4l contrzbutzons to Resource One are fax- deductable )

P-lease_put me 'o,n theResource One mailing.list: . "

Address

‘ﬁ o

'prajéa- B 5
o X
!
i

. zZip code | E

r--NHm-mmnn-nmm
Marl to. Resource One, 1380 Howard St., San Franclsco, Ca. 94103

We would also 11ke to hear from you 1f you have any feedback on. what we' re domg, our .

o ideas and plans, or if you're.involved in a _stmrlar__or

L El.ﬂ}i. L

mphmentary projecto k wof




. .'-'__;_;peared One: of these;.the food consplracy, extends. .

: a usable form for the bnyers,truekers sorters ete, —

N Resdhrce One-"rteWSlctier ' page 8 e L A:' o ol . o

Helpmg out A Btt nf Ancrent Hrstory

Food Consprracres -

_ Resource One s roots g0 back to U C Berkeley
durmg the Cambodia crisis of May 1970..A group of -
' 'eomputer people theré got together, like-others, and
s talked of: therr dlsenchantment with how thetr skills L
owere destmed for use-in’ the system’: They fan- -
- tasized about usmg computers for building communi- ' ;
- cation networks to share information and resources R,
* Several ‘months later some. of the students were at-
] :,traoted to' Proyect One in San Francrsco where other
" technologically: oriented: people s, well as artists and
. ex-professionals.of all types, were: gathertng totry out
. d-new - concept ‘of 1ntegratmg therr SklllS and work' )
'w1th the rest of their, hves , —
Pro_]ect ‘One (ot ‘ONE’) was _..vacant '5- story Lo
K -warehouse ”butldmg in downtown 3.F.—84,000 . - we have done $ince then is what the rest of thts new
".square feet of bare, cold concrete, ‘which has since " .’ __letter is about o A
- *been transformed into:.an- 1mag1nat1ve warren of . - 8 “\\ nasm—

spaces - whrch 60 people live'and twice as many-'_ ‘ \ ﬂ
'
e uurtNowN

S A_ssthe d'tstri'bu'tio'n of go'ods has become'increas-
- “ingly centralized, tnstttuttonaltzed and “profit-
. oriented, ;a number of .alterriative forms " have. ‘ap-

-,-programs -
‘the basic cooperatrve :dea to trade our rnost ancient’ - Funding for the flrst year of operahon was,Sec-
-basic commodrty food for our most: modern com- "
; irnodlty, time: Its members take on. the tasks of collat-
f-_tng orders, ﬁndmg farmers, manufacturers or dts- -':
trrbutors, buyir loadmg, hauling .and " sortrng the
food — all: the- tasks. thit .the supermarket shopper
ia,pays someone: elsé’ to perform R
= The, 1nformatlon load in such a d,tstrtbutron'sys— L
'--"tem is consrderably heavrer than in the usual market- .-
f;-?tng system,.and few groups have been able: to handle
. expansion to a level Wwhere they are able to negonate
~for dtscounts and rebates that ‘are’ avarlab"le to large
.,corporate dtstrtbutors Assnmtng that excellent com-
_ _"_'-_mumcatlon for coordmattng large’ dtstrrbutron efforts. -
s possible’ without large and efficient hrerarchrcal or-
: -.fgamzatrons it should be posslble to extend the con-, ,' '=:rmaga21ne, - radical - welfare department workers’
sptrac1es to’ mclude more people who need really ‘:unron ‘and lnumerous arnsts muswlans and craft peo-

. "“cheap food w1thout altenattng the people who simply .. _.ple T : o S

. enjoy working- together and want to see where therr Resource One came mto formal ex1stence in late o

-"Tfood is coming from: . R ?1971 -whenthie small group of .ex- computer science

¢ = Since the order—processrng and bookkeepmg jobs " students: obtamed seed fundmg from the Stérn Found-

K f-_are the least. fun of all, the most _error-prone, .and-a- ‘5atton and a commitment from Transamerica Compu— _
general bottleneck Resource One .is developmg a-. | ter Corporatron for an XDS 940 nmeshare computer.’
i program’to deai with some of these Jobs Basedondn ' : -

analys1s of rnethods uSed by a numiber of functronmg - e

. food conspiracies in- Berkeley, the program will ac- - _dec1sron—mak1ng o o

_ . _;_Z-cept orders; price:¢orrections, and- accounting’ infor-- - . - .. . This program will be tested on the block level
i+ -matton, and- will process and print. out information in - ‘somefime diiring Apnl or May, and- hopefully wrll be
_ ;'_ avatlable for others who want to use it shortly thereaf-

: \-work on awide vartety of. pro_]ects Be31des Resource

-One there now. are: an expertmental hrgh school,-
© music”and’ ‘radio recordtngfpracnce studios, ‘a film
f'._processmg lab, theater rehearsal space, an alternative’

as. well as 'keepmg records 1mportant'-for group_f-_ :

ful men and' the' huge corporattons they represent..

tnforrnatlon flowrng from the top’ down, they keep us-_
olated from each other: - - .

ments, the prrson movement the GI- movement ‘
f tenant’s: umons food: consptracaes rural commnnes,:
" #in’ a thousand” ways: people are trying to, gain direct.
B fcontrol over théir lives. The reponse of. the capttaltst3
: system o] these struggles is. rernarkably consrsten
N vhere the threat is not too great; coopt-and- absorb it; -
'otherwrse isolate and- repress it, It is this pattern-:that.
 convinces us that control over the flow of tnform tto '
, 1s-so crucral : i
Computer technology has thus far bee us :
g -'[l‘llS ﬁght mainly by the government and those. it rep~ :
f resehts; to store and quickly retrieve vast ‘amounts’ “of .
R information about: huge niimbers of people —every
'thmg from their arrest. records and -credit ratmgs fo-
: reports of théir personal lives. A few years ago it was'

Amenca had data on over- 100 mllhon people

experrence

' The computer arrived,"newly_'refurbishe'd', An
- éarly 1972, and ‘was installed in its‘own home built, -
.room"in June of that year. In July the * ‘operating’ ;-
'system ‘(the main program) was put into operation,”. - .
_with the donated help of some of thé people who five ..
. years before had written the ftrst such trme sharmg o

; ured in October of 1972 wrth the last matchtng grant" R

. fromr a series of foundanons 1ncludmg the ‘Bank .of .
'_‘-Amertca Foundation, San Francrsco Foundatron .the
'.Zellerbach Fam1ly Fund “and- the Flremen s Fund
- 'Foundauon Shortly afterward the Irvme Foundanon':-‘
. _'donated the cost of our mass-storage dtsc file,: What

Perhaps the domtnant aspect ‘of hfe in Amertca
today is a fecling of. helplessness a lack of. control.',".
over our-own lives. What little. confused inforniation RN

there is about. what caused the * energy crisis’, about_-_--*"1 Lo
U.S..involvement in the Chilean coup, or:about the' ' NP S
redevelopment’ of the Mission District wrth thecom:. .. <
ing of BART; demonstrstes.that the decisions which: -

affect our lives are not'being made in-our interest; but -
rathet in the interest of a small group of rich, power- T

- It is no accident that there is so litle information . | *
about such important questions. Both the quantityand ~
contént. of avatlable information is set by centrahzed_-f_ R
institutions —- the press, TV, radio, ews services, %o
think- tanks, government agencies, schools and uni-
versitiés < which are controlled by. the same’ tnterests ;j__' - S
which control the rest, of the economy: By keeplngh--‘- E

Yet we até-not, rea.lly powerless = our strength' Y
lies “in the creativity of people: secking solutions to=-" Ve
their own. life. problems Free schools, free health .= 4
clinics; the wonien’s ‘movement, " third-world move-,” '

.. @estimated that the FBI alone was. mamtammg com~_i,'{-’_.
" ¥ putérized fi les-on the ‘activities of over 2 million e
§| Americans; and the Associated. Credlt Bureaus of -

~ Computer technology, though is just-a tool'and. .. L
can be shaped by those who use it. The challenge that -~
we at Resource One are faced with 1510 ﬁgure out":'-«-_ o
how'to use this tool 1o suppoit the’ struggles we be: .
lte_ve rn 10 make mformatron available tothe people it
affects, 'to allow groups toeasily communicate with L
each’other and share their skﬂls, resources rdeas and

ee.aantsr

r:cmtor.om'
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f-:"URBAN DATA BASE

T he “Urban Data Base” 18 a collectlon of mfor- 2
mat1on gathered from’ various government agencies,.
o about different netghborhoods in San Francisco. T'he A
1nformatron mcludes CENsus - data electton returns c
and dataon. land use and property valuatton assess—r

ment and. ownershtp

‘We hope that our’ computer can be the necessary o
o what serv1ces are avarlable for the people who need o

mtermedtate for ‘making this- information’ available

to people i in the coimmunity. We are. workrng on prog-"
- tams that format this. mformatton into reports and will -

Arain people from commumty organlzatlons to use the

“programs 1o give ‘them : access to the data that is 1mpor- :
' tant for the1r work., S -
Th_ts 1nformat10n can be used to answer. ques- '

tions about économic levels in a nerghborhood how a

precinct voted.in the ast electton who owns a pteee ]

know about ity nelghborhood

' -_:; - of property ‘and how much is it WOrth and many other *
questlons which a netghborhood group rrnght want to :

Resource One Socrol"*iServrce
Referrol Dlrectory

: The Soc1al Service Referral Drrectory (SSRD)‘ :
.+ is'a unique service whereby social -service agencies:
" and other interested groups in. San Francisco have

access 1o good information,” updated monthly, as:to
them

looseleaf. bmder to facilitate the monthly additions

‘and to allow a user t0 rearrange at will. Each listing is -
on'a separate page and includés detarled 1nformatron =
- on the services offered, how they are obtained, access -
o via pubhc transportatton languages other than’ En-:.

gltsh spokeri and other useful information.

7. The index is organized to enable a person to ftndl s
e :,qurckly which agencies offer the kinds of services
.. 'sought: accordmg to the type___of service (e.g. alcohol

Agency hstmgs are arranged alphabetlcally in a‘ N

attrt
Mlllfllllﬂf

i
”‘Ellr'll lml i
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;ti’aurﬁ' oL

“ Can’ th1s tool of a mrhtartz
: dlrectly useful to people?
CHow?o e
AT ‘the costs of bemg body servant to the. o
_" Beast worth the unclearly defined garns‘?

B :‘jAre WE rlsktng dependence on an over-

- grown, high-level techriology? " - P
.- What should we do with all the technologlcal'.‘, ol
2 tools we’ ve aqutred’? B : A
Its .4 unique’ situation, rarely "has. any- alternatlve Ce

~group controlled s0 much “hardware”’ that's so° dif-:
ficult to use welk: It's. rather Jike a play wtth a set

o settmg and characters but no’ senpt Gl

- Resource One isa dozen people confronted w1th
‘c_complete control and total responsibility for fifty feét ..
Lof grey boxes called an XDS-940 time- shartng com- .
g.puter The, mllreu is anti- proftt and dtrected IOWardS‘ :
‘ soc1a1 change wtth dectstons ‘made’ by consensus at. -

weekly staff meetmgs “Ti e',_basre tensrons of the situa- -
tiont center ‘around the’ p

-( i l ’ _') 4‘{ i rt;} ‘ F‘“&m‘nm .- . f

roblemis : of o polttrcal]y d1-
;,.verse self«managed worlong group “with. heavy com e
: .mltments and’ constderable TESQUICes; and they ceriter, ©
“ati the. fundamental tensron‘ between person and N
: machrne : ‘ - '

soctetybemade‘ e

“This is a people controlled mactnne OF” remarka-

' bly -close to it. Thete are no rules of membership to”
Resource One; anyone: who can more or ‘less get

. along ‘with the current staff and survive in-the chaos

: - can join the process by makmg a contrrbutlon 1000t

- through work ‘and the development of ‘new-uses. " ||
. Anyone ‘who wants to use the machtne can approach ST
“the staff;’ access is allocated on the basis of usefulness-
o people energy drarn on Resource One, staff in-
“terest and the économiic reahty of having to feed both: "
the machine and' people in order to get work done.":
“There. are lots of possrblhtres and. we need a lot of .-

“ help. What real work would you do wrth a computer"

: abuse drug abuse chrld servlces medtcal netghbor--__;'

. jhood etc.) and the. type of chentele served Where Sl
C approprtate there are’ nofations 1ndrcat1ng what lan-_{.fr CE
.. Buages”are spoken. by agency staff or what specral{"'

group is served.

. Access to:the SSRD is by subscrlptlon a user'"'_ O
" ‘recéives a copy of the mrttal drrectory (as it stands S
~when'‘the -subscription. begins, currently over 240 © -
~ ageney listings), monthly updates on extstlng entrtes' s
 where there Tiave been substantial changes, a groupof -
. ‘new agency hstmgs expanding the directory, new and . -
- updated indexes, and status reports on the currency of, SR
_'the tnformatlon . SRR
Informatlon for the dtrectory is gathered by the =
 directory staff, ‘who ‘maintain  covitact with ‘a large s
- number ‘of relevant service and referral agenctes m'f .
“San Francrsco ‘Updates aré based either on pertodrc R
.cal]s made. to.all the agencres in the dlrectory, oron
nottftcatron by a contact person in an agency In the .
. first. five months s1nce pubhcatron over 30% of the N
| 'hstmgs were updated. : o e

“The agency mformanon 18 entered 1nto the com- :

" puter by typlng it on a terminal.- The data 1s then DU

(contmueu ort pfrge 2l

I 't‘he ‘Countmg l-louse

‘ So far the dtalecttc has produced a Drrectory of s :

, Soc1a1 Servrces in San’ Franclsco an 1nformatron re-" -l
trieval system useful for 1ndex1ng, searchtng, sharmg‘-' -1
and mampulatmg data: for- groups doing’ research’ di-
rectéd towards ‘social change ‘a public-access rnfor- 0
--.'i'_lmatton shartng network a collection of government -
: (census housmg, electlon etc.) data about San Fran I
“cisco made avarlable to. mdtvrduals and’ commumty"-«
groups, varrous serv1ces for social change groups,, = |
:' many burn outs, arguments late nights of hard work,: -
~.disgust with the whole thtng and a connnumﬂ feelrng o

of ehallenge :

use — even for people who have had 0 experrencef‘
e wrth computers :

'-)f mques and basic: computer programiuing —— “will at- f
| . tend the Counting House tetntinal full-time; to helpin -~~~
- case ‘of trouble, teach users how the system works Lo
_and sefve in general as'a bookkeepmg consultant S

The- accounnng office will share space wrth a S
. mieighborhood- Commumty Memory locatlon in San
' Francrsco ‘which hasntyet been chosen e e
“We would like'to have a storefront ina relattvely S
: hrgh trafftc area (like the Halght Mtssron, Noe Val-
1. leyor Clvrc Center areas) We're not at all-averse to y o
,shartng space’ w1th another group.; Hf you' know: of a.
- Space that isn’t too: expenstve commg up for rent, or e L
~if you're rnterested in sharmg space. w1th us; we’f* '

- opens soon

The San Francrsco Foundatton on March 7 =

. 1974 approved a grant’ of $23 600 to Resource One "~ S
for the- ‘purpose of setting upa prlot accounnng prog—'-l‘ ST

' '."ram (the Countmg I-louse) for non profrt orgamza—_; T
tipns: The Countlng House will be a sforefront office :
equtpped with-a ‘computer terminal, ‘which is hookedf" Lo
up to the Resource One computer via-t€lephone, * .0
. ‘At Resource One; a program is being written m._ ST
: 'FORTRAN II 1o handle al] the basic reportmg res

o qulrements of small orgamzatrons (“users™). A gtven.r' A

| user will. type 1n all the raw data (requrrtng less:time ¢
-|' * than-hand- -posting now: takes) and. the: program w1l_.,
" .produce -avariety of feports on demand The input =
: data will be things-like cash drsbursements (off check
i stubs) cash recerpts {from checkbook) brllmgs, ete’
- The: program will check évery item, as it is entered -
.. for "proper format and completeness (E g..1s. the.:
“decimal ‘point: where it should:be?: Are the numbers
*“1éasonable™? ERROR MESSAGE; YOU FOR.
. +GOT TO: ENTER THE: ACCOUNT ’\TUMBER”) :
- " Repotts..can be generated for any: gtven accountmg
: f‘pertod (month quarter yea:), and for any.account or.
.“._'group of accounts. The program wﬂl be. very easy 10

. An “operator P tramed in: bookkeepmg tech-- :

apprecrate heanng from you. oo Ca
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- _f'--Socml Servuce

Referral Dlrectory
(commuedﬁompage 1) _ IS P S LT
- The prime. motivation of the Resource One work . .
' _.collectlve is ‘to- create new techmques and add new
| - tools to the ones now being used by organizations and -

stored both in the machine’ s on- hne (dlsc) memory

- and backed—up on magnetic tape Formattlng is-done .-

by the computer and - the mformatlon is. printed out |

- onto paper offset. pnntmg masters dlrectly from the_--. 1

. ‘machine’s hlgh ‘speed. pnnter : : - - specific projects we get’ mvolved with are somewhat; |

. 'Whendata on an'agency is changed — whether;' <]+ hard to view from that perspecttve bemg done. mostly'.

. one word, a-phone number, or large’sections — only. -

- the specific changes have to- ‘made-in the comiputer’ s

copy ‘of the data, while the computer prints a'com- ", | - fonment we're part of. -

. plete new. page for" the agency, ‘Each subscrtber re- e R should be clear, from areadmg of these pages '

~, . ceives a'copy of the new page and replaces the out- -+ - that. there are many. oportunities for involvemerit.by

. dated page in h1s copy- of the. dtrectory R .

. - The various indexes are currently produced off— e I
~ line while the- desrgn criteria for programmed index-. |

. ""ing aids are being developed: In the future, the direc-

* tory information will be interfaced with ROGIRS and
Community Memory functlons 1o’ provtde on-line re- -
trieval of the listings by appropriate “keywords” R

_ “The SSRD grew out of a basic’ motivation in_ -

-.‘Resource One even before its metamorphosts outof . |

o the San Francisco Switchboard: organization — mak-

- ing available vital mformat:on to people in new ways.’
. Early in 1973, as the time- -sharing. systern was becom-". :
- ing usable; the directory emerged as a possible solu--

tion to the problem that directories of social services
were bemg created every . other year ‘as one-shot
- printed books which were both incomplete as'to the ~ | - -

- parameters of services and out of date ds soon as they -
“were dellvered Meetings with persons active in refer- -

" ral work were: held to explore their needs and the - .|

o feaS1b1hty of :a- computenred updatable system. . |-

- . Within six- months the directory was delivered to the’

- +initial subsctibers, and. after another half year it is 3
~ -now rapidly- growing.- :

"~ The SSRD isan uutlal appl1cat1on of a general S
- -information; retrieval system; a model of one way of

" .can help’ us understand how to survlve in the envi- .

such situations’ call for people who can afford to vol:
unteertheir time; in some cases, where the mutual

" subsistence. Of-course, .we are always open o prop- -
- ‘osals from people who want to use our tools in con- . .

‘people “involved - in -social- change Some. of the-._-r E

because they bring i in money, but even those projects © -

| -people who are not now pagt-of Resource One. Most.-" -

- advantage is’ very clear, some money is avatlable for - -~

reone_resounees

: struct1ve mnovatwe ways as part of a prO_lECt of thelr -
oW L
LS AL thls wntmg there are lots of possnble pro;ects:‘
to whtch people would be welcome to contrlbute their

energies. Only a few of these waould requlre any-spe-

cial computer skills,: smce most of the basic_prog- - - TR
‘ramming has been done Examples of what people R

could do:-

L oo—=. orgamize a. comprehensrve (or fragmentary) edu— -

" cation’ _program ‘at Résource One or elsewhere :

a - designed to promote discussion of how. computer o ‘
' technology- could be better Used in the commin- -
. ity;and- mformanon an how. lt is mts used by

-~ business and. government :
~- organize the internal mformanon flows of Re-

_source One, keepmg track of what other organi--
zalions are doing through correspondence, mak- !

" ing sure that correct mform\atton is being kept in

* Community Meémory, coordlnatmg mformauon :

“about R/O projects N

" = enter research data for pro_lects like NACLA ancl '_

the legal information system -

- help design environments for Communtty Mem-

ory terminal locations, to help people learn how
i0 use CM quickly and without fear -

o —  attend Commumty Memory or other: public ter-

minals, helping, people use the program and exp S :

‘laining How computcrs work

= 1nvest1gate new locations for Commumty Mcm-

- ory, and new areas for Resource One to- serve
' '.the commumty : o

e -dlstrtbutmg vital 1nformatlon that changes frequently

'--\'__’-We feel that the success of this type of. d1rectory is ot
. unique to the field of soc1al services bt could extend .

-~ -to many other areas as well. We are curreritly explor- ..
- ing'the. posslblhttes of. producmg an’educational re-
- 'sources directory and are meeting with people in other - .

o fields to dlscuss how A dtrectory mtght serve thetr i

! ’:needs o ; : - L

: @mu Bf Res::uaer—: one
S&RD 02/05/74

rj;Aaoaehs. 3 BLD CHINATGWN LANL:S F. CALIF. 94103

982 9171
SAM YUEN

tﬁvstRVIcE- ASSISTANCE WITH INDIVIDUAL PRBBLEMS; nneup ACTIVITIES:
.~ HBUSING, EMPLOYMENT (DING HB, HBUSEKEEPER TRAINING), -FE8D PREBGRAM; .
~CBNSUMER. ASSTSTANCE AND EDUCATIBN; CBMMUNITY PLANNING: YBUTH FER
CELDERLY PROGRAM..

"EMERGEN’Y SERVICE! FBBD VBUCHERS tGReCERY AND REsTAURANT}, HEL?:IN
S APPLYING FBR WELFARE AND BBTAINING HEALTH sERVICES- .
:rpgabaw T8 ceNTACT.Z SAM YUEN aR ANY STAFF Pensev :

HEW DBES ., Bl\.'—“
PHBNE

E‘TAIr\ aERVICES.

'tELIGIBILITY rnn SERVICE' ANY Lo~ rncaus PERSGN evea 55 YRS- OF AGE-

'AREA SERVED‘ PRINARILY CHINATBWN:

DRGP Il\ SR AF’PGINTMENT IN PER;:BN gR BYd

NERTH BEACH AND LﬁhER atCH BND AND|

”5ﬂ:Sasa4epT;?-“

T Obvtously we would have a problem 1f tomor— 7
| -row, fifty people walked in wantmg to get'involved.s .
: '“We have had problems in the past with ﬁndmg some—f
-] thing for one person to- do. That’ s because: we are -
“| -already short-handed in relahon to the number of balls -

~in the -air- at- one time.: So . don’t expect a well—
-'thought out on- -the- _]Ob training. prograrn from us.

We “hope that many people will plck upon the'

' projects “described in this newsletter ‘and thmk seri-- e
| “ously about whether the p‘l’OjCCtS ‘the processes or the ~ - "0

1 .tools 1nvolved could apply to their own lives and
. goals. 1f you are such a person, please let us know S

Female energy is sorely lackmg here. It seems

that out of every ten-people who come around, all

It doesn’t matter if you are a *computer per— '

1 son™. Wé need people who have a concern for the -
“direction in which technology is leading society,

and want to help reverse the situation. We need
people who have been inother groups and collec-

tives and know how to make them work. If you '_
just have some new ideas about communications at -

the people level,’ come around. These thmgs apply .

- equally well to women as men.

More women are absolutely necessary, S0

bring your frlends.

ANY CHINESE F’ERSGN IN S Fe NITH Nd ENGLISH-

“Hsuas--'n-r,s-3o Tn.5'30P M (PBRTABLE MEALS 7 DAYS A WKe)
FEEST NONE EXCEPT PSRT. MEALS $1+00 PER DAY(E MEALS AT 50 CENTS A~
“MEAL), TF THEY. CAN AFFORD IT. = _

coh

CHINESE: TAGALBG, - ILBCANB; JAPANESE; seANIsH*

VfACCESS ar PuaLIc taANSPsRTAtteN-f 30 STGCKTBN Bus

eGMMENTS‘ FUNDED BY BES, EGC AND STATE CBMMISSIGN BN AGING AND
CATHGLIC CAMPAIGN FBR. HUMAN DEVELBPMENT- _,:

‘LAST UPDATE. 1/16/74 FRBM SAM YUEN

A‘ typ!cal page fl‘om the Resource One Socral Servrce Referral Dlrectory k

(Jere's A wANDY HINT From
. MISTER NATCH,

-ten are men. This phenornenon naturally affects B '
the atmosphere and hinders development. o

s

Lo
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NACLA the North Amertcan Congress on

*Latin America, is-a political collective: that for the
-past seven years has been researching and pubhshmg o
. mformauon ‘and analys1s in pariphlets’ and a monthly o
- Report on the U.S. power structire and its- role in .-

".Latin Amer1ca and the rest-of the world.

- To: carry ‘out this work they set up and mamtam-

S rextenslve files of newspaper chppmgs magazine arti- -
S ‘cles and other material. The sheer volume -of this
Ty ’mformanon - half a’ dozen newspapers are clipped. . 2
e every day — - gften ‘makes it @ “difficult and time- .
- '._}r_consummg task fora researchcr to. lay her,fhts hands~
* " on the particular articles that are of interest. The R/O_.‘-.
General Information Retrieval System (ROGIRS) of-.

" :fers a poss1ble solutlon to th's problem i

o

Keepmg Track of the Sples

‘ "-ftles containing material. about the ‘CIA, Staff. mem-
" bers from both R/O and NACLA read the items in.
“the CIA file (theie are several thousand of them) and -

. 'descrrprortzed them — that is, made .a list of-

. categories Tor each arttcle describing:its information

garuzatlons and geographical locations, ‘as . well as,
* more general categories like “fundmg" and Water— '

" of the article, and its NACLA file number, lS ‘being
L entered inito the ¢omputer using ROGIRS.

: 1n say, the mvolvement -of ITT -with ‘the CIA in
" Brazil will be. able io’ £0 to'a computer termtnal (one

~ailable to other R/O users and publicly accessible

~allow. other groups who currently don’t have in-depth =~
-research libraries to access an extensive file easily. -

" fense committees and alternative news services.

Bay'Area: who maintain mformatlon files of all kinds -
~will be encouraged to_create similar- data ‘bases, so
that eventually one could find information on, for

-cated Tésedrch. i w S
“"SFNLAF has six offlces in San Franc1sco pro- - 1=
' vtdmg legal help to clients who can’t afford commer-..
cial 1egal services. They handle roughly 1200 clients
- per- month 1nvolvmg prtmartly landlord-tenant, wel- :
'farc 1rnmrgratron -and crvnl-rlghts law. many ¢ of these o
. cases require time-consuming. research prior to prep-. . |
" aration of arguments and briefs.. Due to the- tack: of an =
b Vl_effectlve method for exchanging information among - |
- various attorneys and separated offices,. much of this. |
o research is repeated in case after case )
Resource One is developing an 1nforrnatton eX- .
change system, using ROGIRS to link. the six’
'SFNLAF offices together via terminals in each’ office

LEGAL lNFO RMATIUN
RETRIEVAL SYSTEM

e The San Franc1sco Netghborhood Legal Assts— 1
 tance Foundation (SFNLAF) and Resource One are “|
'_]otntly' evelopmg aslegal - 1nformatton data bank to ij'_ 4
5 greatest enemies: duplt- N

eliminate one of SFNLAF’

‘which .can- s1muitaneously_referenc_e the legal data.

" Each attorney, as part of her regular ‘case-reporting
‘procedure, will compose a-paragraph describing the -
case in brief, including a.source for further informa-- .

tion. This paragraph is then stored in the computer
under. several, “‘keyword™ descriptors, selected to in-
clude the areas of law involved and names of Judges
attomeys and .clients. .

~An attorney with 2 new case to rescarch can

easrly instruct ROGIRS to list the summaries of cases
similar to his, selected by area of law, judge, etc. By-

referring to the hrlefs and arguments written for these
cases, the- attorney has access to research already
done by others.

~The data hanlr will also contain sktlls and refer-:

ral information. Most members of SENLAF, and
their outside contacts, will be listed in the ‘data bank

- .under their particular specialties, so that an attorney - '
L needmg expert help will know where to go, In many
- cases, SFNLAF's clients’ problems. are not strictly

legal, but spring instead from police relations, com-

. munity organizing, tax quesuons etc. As'members of :
_SFNLAF encounter other organizations and indi-
viduals who rnay be of use to' SFNLAF’s clients, they -

w1ll be added to the- data bank for future réferrals.

source Cne's’ ct)mputer to process the1r ‘client in-

" take” forms to produce-a better over—all picture of
_ their clients” needs and their own success in meeting
.. those needs. Both this and the legal information data-

L bank’ are destgned to save SFNLAF's attorneys much '
“time and-effort, ailowmg them to handle cases more, .
- effi cte'ttly and with more personal contact :

*‘examplé, multinational corporations and their- sub-

- .ever, from any R/O .terminal.
o computer is being- used to-process data on. the Chiilean

-, group of Chllean and. foreign researchers workmg ata
_research. institute: in"Chile, Unfortunately, the coup -
“on' September’ 11 interrupted ‘their research, forcing -
“them to send thé data out of Chile.to NACLA. The

'CDMPUTERIZED MAILING
- LsTS

_ NIMS the New Intera'c'ttve Marling System isa
o user-oriented program that. provrdes groups who have.

As a pllot proyect NACLA selected one of tts L

- ‘teractive means that the system is used from a compu- :
~“The ' descriptors 'include names of people or- |
K wants to do, . g " add new:names, change an entry;. .

~ sott the list, etc. NIMS -allows the user to assign his
own categones to the: pcople on the list and will select e
< and print labels. for a given category as.well as forthe.
1+ whole: list, This. makes it easy to prepare special mail-" - -

gate. This information along with the title and source

"~ Once thlS is completed a researcher interested ]

- -clude things. like: contributor, specral interests, and’
is currently . at the’ ‘NACLA office) "and -tell" the-

paper, with several “‘comment lines” - (lines .not - ;

“name . Both l1stmgs and labels are available sorted -
either by last name or by zip code. For the time’ being ..
*_we are.limiting ‘ouselves to lists of under 20,000
+ ~names, although the program was desrgned to handle '
~“up to 60,000,
We are offering this. service. partly because we
recognize that it can save-people a lot of the drudge--
- work of hand addressing. envelops, but also as a way-
- ofiintroducing groups who we feel could make more-
- powerful use- of the cornputer to some of the basm w
' skrlls and techn:ques involved." S

"

‘The data base with this mforrnatton.wxll be av- +

from Community Memory facilities. This feature will . -

Sich:groups might include radio stauon'; legal de- g

If this pllot proves useful, other groups in. the ]

-marlmg lrst, pléase put us on. it. We will = -
~ make an effort fo keep up. with ‘the ac- -
 ‘tivities of all’ groups correspondmg regu-

-larly with us, and make this information .
- publicly. avallable through Commumty
) 'Memory L -

sidiaries, agencies -of the city government,. - welfare
procedures; local decision makers, housmg or what-

. In another. NACLA pro_]ect- the Resource One

~ of ‘the 100 largest ‘Chilean corporations, American - -
‘siibsidiaries, -and major banks and other financial i in< -

. stitutions . The study should, help reveal the intercon- ..
nections” wtthm the corporate structure and help.in -

“ " understanding the- American, interest in and response -

- to events ln Chtle over the past several -years. '

corporate elite. The information was collected by a

'data.includes Ith'e directors and principal stockowners

8

As a seperate project, SFNLAF is using Re—- _

.

: R L gl

W1th a L1ttle Help From Our Frlends

Runmng a commumty computer center is expenswe

' So far Resource One has depended largely on foundatlon ‘grants for our support but this- .-
~ source is neither permanent nor dependable Ideally,
people and organizations we serve, but many ‘of them can’t afford enough to offset our
-~ expenses. Therefore we are ‘appealing to everybody who thinks that the kinds of projects - T
- described in this newsletter are. worth-while to help support them No conmbutton istoo .-
small1 S -

Enclosed is my contrlbutlon of $ _
to be nsed to help support the::. . project
C (Al contrzbutrons to Resource One are tax—deducrable ).

_ PleaSe put me on_‘the Resource_ One mailing list:_'

Name: .

Address: a

' - le code E = N
Mall to: Resource One, 1380 Howard St., San Franclsco, Ca. 94103 s

t

We would also llke to hear from you tf you have any feedback on ‘what 'we're domg, our. | _'
~- ideas- and plans, or lf you re tnvolved ln a stmtlar or compltmentary pro_|ect or, know of j

cany..

" large mailing lists: with computer printed {abels. In- . L

o ter ‘terminal with the user telhng the program what. he: o o

.ings :for ' different parts of the master- list. - The. _
categories used. by each’ group ‘are different, but in- - -

occupatlon The _program will: also print listings -on .

.- 'machine to FIND ITT AND BRAZIL. The compu- .

- ooter would reply by typlng a list of.all the articles and - -

* - their file numbers that had both ITT and BRAZIL in

- their lists of 'descriptors' New: articles 'can be entered
‘into’ the system at any time, simply by typing the

R descrtptors, title and file- number into a terminal. It ns

- also easy to edit or remove listings.,

- printed on labels, ¢:g., phone number, date’ they were . @
. put on mailing list or whatevet) allowed after each .-~

If Resource One is- not now on your e

we would like to be fundéd by the. :
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_ Doc Benway wandcrs into_ the Whole Earth store to check out what g happemng in

Communlty Memory. A typical sequence would look somethmg like this (what Benway .types
-} is underlined). There is a *“>"" symbol at the left side of-the CRT screen, indicating the -
R -§ -~ machine.is waltmg for the’ next user to gwe it some command He proceeds to type.

>M - and. presses rhe green RETURN key.

l ITEMS FOUND The machine abways respo_nds t0'a FIND command
_ R o by giving rh'e number of ,i.te_zms found. '
>PRINI e .. SR R

o . - and agam presses the green butwn All commands
#l. e S ’ o are endedthn way :

TAXI UNLIMII‘ED' IS A CO—DPERAI‘IVE TAXICAB AND ANSWERING SERVICE
RUN AND MANAGED BY ITS WORKERS, TRIES TO KEEP RATES AS LOW AS -
POSSIBLE ,. HELPS PEOPLE IN EHERGENCIES AND OFFERS EXTRA SERVICE
FOR THE SICK AND DISABLED. '

l:)ﬁ& BERKELEY WAY BERKELEY 94733 THl-2345

2 : - More: than dne keyword may be used afrer a FIND-
"FIND FREE CLINIC ' : " command, with . the understanding that the iftems -

found will each have-all the keywords: listed — that is,

a space between keywards is equivalent to an AND.

6 ITEMS FOUI‘«D

' =-Am BERKELEY

The: AND command narrows dowsi the list of items.
with FREE and CLINIC as keywords to those that

2 I‘I'EMS F OUND ‘ also have BERKELEY a.s a keyword

’BRIEF : ' o ,' e - o Thu command causes Ihefrsr lmes only of the ztems
SR oy ' to be printed out. :
#l : GEORGE JACKSON PEOPLE S FREE MEDICAL RESEARCH HEALTH CLINIC

-

#2-; FREE CLINIC (BERKELEY) 548—257@

\>FIND BAGELS

5 ITEMS Foumn f“ e s

"dR IEE‘

#l'MQWuERE CAN I GEI' DECENT BAGELS N ;HE BAY AREA (BERKELEY!)?
‘.#lff THERE 1S A STORE CALLED "BAGELS . ABOVE KEY ROUT ST. ON.
rﬁ#agzgran DANIS4 BAKERY AT UNIVERSITY AND SHATTUCK IN BERKELEY

#43 IF-YOU CALL MICHAEL AT &45HEE@E AN EX-BAGEL BAKER CAN TEACH

) #51 YOU CAN.GET FRESH BAGELS AT“THE HOUSE OF BAGELS (WAY.OUT ON

>FIND ENERGY CRISIS
6 ITEMS FOUND

>BRIEF | | _ | i
#f; “***** DEG'S 1994 ***** "ﬁf—--> SOHE CONCEPTS "
§ #2: I AM LOOKING FOR INFORHATION 'ABOUT METHANOL (HETBYL ALCOHOL)
{ #3:  RESTARTING YOUR CAR’S ENGINE BURNS LESS GASOLINE THAN ONE
) #4:  <ENERGY PRIMER> -- A BOOK BEING PREPARED BY PORTOLA INSTITUTE
§ #5: ahyons WANTING TO DEVELOP PUBLIC-ACCESS INFORHATION syswnns
 #o: GOT ro, GOT TO W
>pﬁrﬁr 6 ki .
#6--;.v57fof5a;'ﬁf]f”“'*;ﬂ'ﬁ'-fffilb

' GOT: 10, GOT TO .
. GOT TO, GOT TO, - -
GO TQ SCRAPE THAT ENERGY CdISIS
' RIGHT OFF YER SHOES o
o {W/THANX o nxcx N KEITH)

L g Ra—— . R ; ) R

"FI NJ DOC’I‘OR BE NﬂAY

'>PRINT 2 RIS |
#2‘

- 3 . . ' . y

***** J:Er XQPRSTQL.L SYSPRINT OFFSET INTERRUPT Ty
APPLIESTO ALL ‘BOOGIES, BEANERS BOLOS & Bozos cesene

poc BENWAY HIE;RE ssesesense NURSE SLIP’ ME ANOTHER AMPULE
OF LAUDANUM ceseseenin- RECOLLECT ONCE ME AND CLEM CLONE WAS CHEWIN g
YOHIMBE BARK OUT BACK OF JODY 8 ALL-NIGHT PET SHOP tesvvas

NOT A FINER M.AN IN I‘HIS WHOLE ZONE ‘ -
I'HAN OL CLEM N JODY CLONE .....","". Co S

..‘****UAERE was WE YEAH ~-oe USE. AUTHORIZED DATA BASE ACCESS
PROTGCOLS 'ONLY . v» .. SENSUOUS KEYSTROKES. FORBIDDEN ,4.., DO’ NOT
STRUM THAT 33 LIKE A HAWAIIAN STEEL GUITAR ‘...., GRAND CONCLAVE
OF ‘THE PARTIES OF INTERZONE: CHECK YOUR BOX FOR DETAILS....s
PEKSONAL ATTENDANCE REQUIRED' SEND NO REPLICA,__BENWAX-OUT.
TLALCLATLAN-.....« o SRR -

- Change is possﬂ)le. As relatlve_
‘1 as good and bad are, actions may be
§ weighted on that scale and the qual-

| ity of global human exmtance 1m-'
proved R - :

We are embarked.on growing with an . §
information . exchange. which we are also

helping develop The hardware and soﬁ‘ware
development we at Resource One and Com-
munity Memory are undertaking is nested
within a continuingly expanding - dialogue
making use of .tools we tend. We are thus

interested in direct contacts, direct informa-

tion, direct access by people affected by
power to information on that power, libera-

tion of power from the constricted grasp of { .
the few to its rightful place as the wealth of. §
the information- -sharing community. This in-  §
R volves detailed, prec ise, valued struggle ina

lot of . media — money,” education, polmcs
a’zvtr’zbunon wdeo prmt speech

(///ff.f./a

Alzce...!.wmputer

"- Résource. One'iewslétter " . page’3 -

people were encouraged to use it as a combined elec-

~tronic bulletin board and data store. In keeping with
‘our asplranons we've named [hls COMM UNITY

MEMORY. :
" Since then several thousand peop]e have dlscn-

- vered the terminal and typed in messages, cIasmfymg '

their items thHemselves so-other people can find them

quickly. The .col—lec_:ti'on, _'wit.h' over a thousand active -

items now, includes exchanges traditibn_al-to other

public. media— bulletin boards, classified ads, tele- -
phorie poles, bathroom walls; the type of information
'found in indexes and dtrectones such as People’s Yel-
Jow Pages as ‘well as exchanges and dialogues whlch
- are developmg their own unigqué forms. There are
. cars for sale, rock- bands looking for bass players,
g carpenters tooking - for _]obs groups offering counsel- -~
“ling, tennis playeis looking’ for partners poht:cal_ .
" commentaries, etc. gtc.

. This. seed is now: sproutmg into a network The

.Leopold’q tcrmmdl has ‘been ‘moved “to, the - Whole.
- Earth Access store. Specialized, indéxed listings of N
._parts.of the data collection are being left with organi- -
- zations that find them useful a music dlrectory, for
. instance, is left week!y at’ Leopo]d’s Additional pub-
- hc access terminals now exist at.our office i in Village
o Des1gn in Berkeley (1545 Dwight Way), at the Mis~ -
~ sion branch library in San Francisco;.and anotherone
will soon open as part of the Counting House Furth-
ermore, large amiounts of - mformauon are. being cot-”
- lected and made avallable by NACLA (North,
' Amencan Congress on ‘Latin America) and- by
"People s Energy and’ Vocatmns for Socml Change (cf

the relevant artlcles)

= corrzpater..',..Auce
.Our first Cn'nmumt} Mcmory terminal (inside the cardboard box} dt Leopold s recorcl
etore ‘The competltlon is in'the background e T D : o

The seed of a nationa! public access information
“net was planted last August in Berkeley. A teletype .
_terminal connected to the Resnurée'One_ computer
‘was placed in'the lobby of Leopold’s Records, and:
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: Theorles are an expressmn of how we B
see ‘the world. They articulate thel
T paradlgms ‘of the societies evolving them, B

{defining the worlds in which their actions§
~ fftake place. These de-finitions are active, §
- Bon-going, and- substantlal (mcarnatlonal)

g = they have real effects in the real world

Learnlng Exchange
"Node7 |

On November 26 1973 Resource One took

-part in a “Conference ‘on Computer Based
'-‘Learmng/Livmg -and Information Exchanges

iy held in Evanston I]Imors Our XDS-940 was COH—'.‘

“nected by phone to a2 CDC:6400 in Evanston wh1ch
over'the previous week ‘had been collecting messages

~and- ‘comments from™ all over ‘the country. On {
-’ Novermber 26 a live link was established between the

*computers, and - exchanges were sent across the coun-
‘try as they were created by participants. On Resource

‘One s side, these: mcluded dbout a’ ‘dozen people in-}
“volved in learnmg and communrcatrons groups from
 this area who came to Resource One read what had -
_ been- prevrously entered and shared thelr own:

thoughts e
"The. theme of. the conference was Ivan Ilhch 5

e ‘Deschoohng Society.’ “Deschoohng ‘refers to the
© creation of-a non-coercive process of and network for |
'learnmg, “learnmg webs™ to.de-institutionalize the

~ -current educational system. Thrs_. resonates ‘with the .

-original -inspiration of many of us which 1éd-to in-

‘volvement with' the. Commumty Memory project-—
seeing it as the communications system for a learmng _

.-exchange —~a means - whereby messages by people

= who want to learn people whio want to teach, groups
L and mstmmons w1th resources to offer, can be ex-_

' Z'_.changed ina contmuous up dated fashlon

- tion where pe0ple are lookmg for.like- minded spirits,

o peers fellow adventurers; to play with and explore e
T anythmg’ A request for a’source. of good bagels was~

| *Rrsouncr SHARING

Vocatrons for Somal Change
& People s Energy

VSC ar “Vocatrons for Socral Change Jis'a
‘hon-profit . tax-exempt
_eorporanon/collective with ‘an office in Qakland

educatlonal

California and associate offices elsewhere in the

‘country. We publish Workforée, a national resource.
-guide designed for and used by the movement ‘for
social .change. We also publish how-to-organize in-
~formation, and sponsor other -organizations -around
. the country. People’s Energy is the closest associate:
- of V8C, and was originally sponsored as a local VSC

office. People’s Energy maintains a regional resource
file, publishes an Fast Bay resource guide, and coun-

. sels people in finding/constructing work alternatives.
' People’s. Energy and VSC have just recently en- .
tered the Resouree One user’s network. Our vision -
. and ‘our"goal is to provide much of the information
base and some preliminary models for a’national net- . 1 sy
. “work, and to ‘that--end we are compiling our- “f |
. G-years worth. of information’ on alternative institu- .
tions;. from’ Workforce and our various Iocal VSC
contacts/friends elsewhere. We are planning to-enter . -
- this mess (1) into our file RESOURCE assoonas |
Cowe -are famtllar enough with the system to.do so.
“Another: project we are doing is indexing by- interest -
keywords the some 100 péople/month who come into. -
. our office for- counselhng, to- begin.to match them .
- with }obs and with ! other people who. have com-' =
 plementary interests.’ -
.. We feel that 1nformat1on networkmg is vital for' ‘
“yiable social change. Everythmg we do tells us that
- there .is, tremendous’ potentlal in knowing where 10
find information. It is also our feeling that we’ must o
remain self-conscious .and self-critical about how we -
~select and evalvate information, what our’ goals are
: (pohtrcal neutrahty being impossible), how we w1ll
' ‘use information, who will use it, how we will deter-*_;_' - K
mine the * credlblhty index” of our mformatlon how..
- we will preserve pHVacy, and how hlgh a prot“ le we '

should ‘exhibit.

' What we-do at Peopl:els Energy/VSC is not ran-’
- _dom, We select Our TESOUICES carefully, and ty to’
‘examine our contacts carefully in light of their poten- .

tial for social change, and in light of their ability to be

a model for that change. We actively solicit feedback :
in everythmg we do or sponsor We try to serve as a

model ourselves.

Our methods and our philosophy ~-all are open

for-discussion, We hope that our experiences can pro-
vide & philosophical springbeard for guiding the net-

work concept, We look forward to co-sponsoring the"
. national alternative mformatlon system and becommg_

a full working member of the local network:

s "Our -office: 4911. Telegraph Ave. Oakland 3
94609 (415) 653 6535 open line ‘noon to 6pm o

missing " link in_the survival . worrhmess of - ourselves-

together-with-our p!aner The tedium for tiis release of B N

valuable (Valued for: livelifood) messages. is developmg

amongsr us — electronics media in general basically; and - - -

specifi caily publtc accessible memory storage = leave your

| real-time messages for orher penple and you begm to pro-
vide other people access 1o Your: history., your calendar,_ '
. : your trme(s) We all get-'on ‘the air’; wh,erher thzs is claus-'
B rrophobm, or intolerable honesty,. or .space of shared | .

‘B parterns- of common-instory, whether this requires our be- B
{ coming mare and mare like pubhc parks, or whatever — is §
W up to usto creare There can bhe no doubt “hough, that at :
B least, the' very Iea.if we nre being thrown cnmmnmcanon-' ;

- afly togerher : - RS

‘We supply the planetary common wenlrh in ac.tmg in @
total commnmcanon with-our various actions and théir re- ‘
.spective back-and-forth-sequencings. Where we get stuff, §
what we do with it and how, and where it goes afterwords -
staying in touch’ With' such. data is ‘what constiutes wealth,

| survival possrbrlzty and this information ﬂow 5 rhe crucial

TRACTORY souu Iaassts - TawkERs
t

- dnour experrenee -this beglns to: happen
whenever the densrty of 1nformatlon mterchange gets.
‘htgh enough "This" was the case’ at’ Leopold’s” with
. musicians, .who made the ‘terminal their best’ means.
'_forl'mdmg cach other. This is'a _prototype for a s1tua—.'

Commumty Memory is. commumty

mindfulness, not-forgetfulness. In the root |

sense of the greek word for truth, aletheia

la-lethe, havmg come out of hlddenness) it
is communal retrieve of truth, communal_
disclosure, that whlch is. (left) Open by us,

to us..

" answered with" an “offer_io’ teach the art of makmgf " R -

~‘bagels. There have been’ exchanges about languages

' :through and beglnnmg to reside in the medrum

Ctodraveit eneourage the other necessary concomltants
“of 4 humane. “fand - brologrcal]y and- geologlcally
:V',-sound) learning envirofiment. A network alone is not
..enough we-- vv111 ‘be working together w1th other

-+ 4IOUpS to ensurc: that the nodes (ourselves as hvmg, {
| learning;: teachmg, sharmg ‘htman bemgs) develop'_

- othe approprrate openness and understandmgs

i

_.'.carpets electronics, frlms karate — ‘and -as the com:,
-munity, information’ swappmg develops in these areas,
_-lealogues ‘begin: 10" emerge, eontmumg exehanges: e
. ~where the. information "itself is- ‘béing - transmltted

o The current step'is ta take this ool and 10 ﬂrow n'_'.
ds'a Workab]e learning exchange inthe Bay Area and.

- The use of public.contmunications by people may give

“them. 2" competitive“advantage ‘over hose tied to- narrow '
privaie channcls. Moré sharing of information is ‘possible

and bettér use of available technology can be made without

“continually having .te-develop seécurity systems. Tmage of
_many: people workmg tonether versus afew people ordermg :

“many- about.”

gttt fhie
- ': rekeop)
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Belief.i in, our dependence on the varmns institu-

.tions for the necessities for continuing our daily life is

a more damaging mystification than the artificially
- created depen_dence«on some of_ their products. Weno .
. longer go directly fo the person who makes or grows.
- or knows what we néed, but rather to the fnncrmnary '
" of the approprtate znsntnnon Fewer and fewer of our .
. daily interactions include communication on any per-

sonal, human level, and our prtvnte lives-are becom-

ing: more isolated ﬁom our “social, political, and
_economic lives. As our. isolation_from one another
“increases, ouf . dependence upon artificial structures

t0 give us work and and snpply our material and

- recreational needs increases, while our sense of pow- .
erlessness makes real our political impotence.

- Business and governmental communication is done in

private’ where the competitors: ‘and the people can not see
_ whats going on. Any system of diffuse power must force all -~
- such commumcatlon ta be public record or privilaged chan-
. nels of communication and restricted information will de--

vel_op and be’ used for the advantage of a few. -

FIRE BOSS '

 Boss ST 3055 . N ‘B0SS
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_ ~What are the possibilities-of high speed, cheap -
. ‘national communication via computer? The minisys- -
.tem. networks described elsewhere are capable of - -

:commumcahng wrth each’ other -over the phone at
more - than 1000 charaeters per second. Thus ina

three-minute call two mmrcomputers could exchange‘ '

60" pages of information! Without makmg Ma Bell

_any richer. we could have a national news' network, a:
_“means of coordmanon for national pohtrcal action, a -
fast, mail - service, and a”way’ to hold long -term
dialogiie on problems of - greater than local interest - '
= (see the arncle on the learnmg exchange conference)
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Taking -economic power includes “devéloping
new economic- organizational formssmafl enough 5o '
that, they may be completely wntroHed by all thezr_ s

: members .can act as -a self-conscious unit and de- -
velop the very complex set of relations with other such

units, which will be necessary if they are to take over

the fnn_c_tmn‘s_currently performed by highly struc- =
tured corporations. The development of our own
means of production and distribution is the only way
‘economic pewer’ can be removed from rt‘s Current.

ma\ters

SRR?NG l’eOﬁLE
NEED No LEADER

'ZAFKTA

Our only hope is 1o talk to one another;

to share our thoughts and feelings. But first

we must find one another, and to do that we -
must asstime recognizable identitiles in-the
-amorphous. human mass. It is to aid in this

task that Community Memory was created .

By identifying .ourselves, our interests,
needs, and resources, we acknowledge the
parts of our lives we are willing to-share with -
~others, the groups of which we are de fncto :
“members. All the power of computer tech-
‘nology and' Boo[ean algebra dare brougkt to

bear to make us accessrble to one. another

- Our wcrld seéms to be papulated not by‘
people’ but by instinutions. Recognizing gov-. -
ernments,. corporations, ‘and unions as..
- communication. devices, information handi-
ing structures with the sole function of coor- -
" dinating and securing our efforts - to. work, -
- and live fogether gives us the opportumty to
Seek alternatives. Brrngmg the consumers of - -
~ goods directly in to contact with the creators
. Vis the only way of. makmg them responszble_’,
for their.own actions and responstve to onel‘

anorhers needs

~'This would_ start us with direct gov- . .
-ernment, government -by ad hoc. comittee - of in-

terésted, knowledgabie - and affected people. If the

Eﬂow of information was very heavy the consortium.of
'~ local networks could establish a toll-free 800 number . _
- on one of the-machines to be used as a relay satellite . s
by all the others. This would not inhibit direct com- -
munjcatiotl, between two networks, of information”
they did not want to trust to the (a, any) central -
_ machine. We can thus make a structure which takes
. advantage of beth. hlerarchy and diffusion. v
. .The prior- paragraph s not techno fiction. Very
¢ little “additional hardware and programmmg -beyond
- that required for a local net would be necessary: The' -
major requirement is keeping it in our minds while -
-doing the design so we do not create unneeessary'
’restrrcttons which make it difficult, to mclude this
faerlrty Thoughts on the usgs and criteria for this -

commumcatlons system would be apprectated

_ hardware a system could be-assembled -whose purch-f' '

'TRAN

) ufacturer) purchasers of hardware. This means all the
- systems are purchased through us and we gef'__'
L wholesale prices, : :

‘the
g from a system which could support at lgast-50 fulltims
- ausers and would cost about 50 Ihousand dollars to bu_y

' whoiesale : .

. wh:eh the computer comrnunreates wrth all the term

Resource One newslétter - ‘---'p"age.Sﬂ '

_ A diffuse system of small collectlve'_
_‘produclng, living and learning groups re- o
quires an equally spread out but very effi-
cent system of communication. Their
ablity to support themselves will depend

on a rich flow of information and ldeas,*”
;and the means to coordmate thelr efforts

B'u NcH
" OF WORK

The pilot network is a 'ver'y local happening 'It is-?' -

unlque to this time and place without the reproducnve;_ '

vnahty necessary to be useful elsewhere The prog--*
ram is'in & language only usableé on'the- 940 and the .

940 wrll support only 16 users. With the high cost of . . ._
gerlamc engmeermg each user’s share of the expenses .

is aboirt- $6,000.- “This is far above the resources. of e

“the organizations and people we wish to serve. Anol

additional problem is the; high-cost of the terminals’
necessary. to connect with the, central computer :
_To make ‘our idea- evoltionarily- competltrve we' -

are producmg a more advanced Commumty Memory '_: _
program in FORTRAN the most commonly availa- ~.

ble: programmmg language, working ‘on. cheap televi- .
ston and printer terminals thal we would produce our-.

. selves, and directing our work to run on the newest,
fastest,"smallest, cheapest technology — the mrghty:—

' nnmcomputer- Mmlcomputers are available at % the _
size and cost of the 940 and three times its power! Noti- S

very mini. Wrth the use_of .carefully. selected. mini

asé price would be under a thousand dollars. per user,.

whose maintenence would cost under $150 per year © o
per user, and wouId have about a: mllhon characters of . s

storage “for every user.. Each” addltlonal mllhon

characters would be about $400 per user. We hope to @~
produce or.obtain terminals at about $400 each so the " . -
.. capital 'cost for a'single user would be under $2000-
- and the yearly expenses-for the system only a couple
~of hundred and the cost of two. phote lings —one at

the computer and another at the termmal By sharinig

all new software development among ‘the various : -

networks any additional development Costs could be
kept under a few hundred per user tooi N :

B A hst of all tHe hldden assumptrons ity the above:

I) We can wr]te an efﬁcent system in FOR

2) We become OEM (Ol‘lgll'lal equtprnent man

___3) Large eommumnes “of: users can be estab~
lrsh‘d Afor each syStem n:mce the smaller the systen:
oTé. :t will cost per user. The above figures can

- 4). We ar a srmlhar group manufacture a cheap- :
terminal | multlplexor the - piece: of equipment g’

nals dnd’ which is very overprlced at the the moment
5} The opposing factors of ever-decreasing cos
of computers and the current ‘gconomic turhulenee

and maybe dlsaster at least: balance each other out -

Our time seale is to have the flrsl mlnlsystem:; i
funct:onmg and debugged wnhm a year We couldi Y

. use luck and help




