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Review and Approval Policies
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We Havel A __Qhallenge

e Large Pi'og'r-am 'Portfolio"-ls- |n¢reésing'lﬂébidly 5
e Returns Are High; Risks Are High

e Complex Internal & External Dependencies

e Multi-Million Dollar Decisions Are Being Made

e We Need A Disciplined Approach To Review And
Approve Critical Programs
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Review and Approval Policies

Keep It Simple

e Commit To Win Investment Approval (ie.. Bid Approval)

e Quote / Proposal Approval

¢ Implementation Reviews
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Review and Approval Policies

Commit To Win Investment Approval

P Léfﬁe'Up;Fronf InveStrﬁéntS" Needed
e Fit With Corporate Strategy

@ Ability For Digital To Deliver W,
EXCOM BOD

cos $10-20M >$20M

) Contract $100-200M >$200M
Stock/Asset | .
Acquisition <$1M o >$1M
Other | | | PO D s _
Investments  <$10M » - >310M

" For Internal Use Only
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Review and Approval Policies

Proposal / Quote Approval

o Ensure Profitability
¢ Identify Risks, T's & C's, Dependencies

e Resource Commitment To Deliver

EXCOM BOD
Contract $100-200M ‘ >$200M
Stock/Asset = S Sy
Acquisition <$1M : >$ 1M
Other =

Investments <$10M'  >s10M
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Review and Approval Policies
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EXCOM Implementation Reviews

e 5-10 Per Year Durmg Implementatlon |
e Educate Executwe Commlttee of Program Issues

e Understanding Performance To:
- Schedule

- Budget
- Spec

e ldentified Actions To Help The Account Team
: - Customer Visits

- Engineering Dependencies
- Profitability

- Risks s ) ,
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Review and Approval Policies

BT

Consistent Policies Needed In Geographies

e Un-Announced Products / Technology
- e Profit Objectives |

e Resource Availability

GEOGRAPHY IBU & GEOGRAPHY
COS $2M-5M $5-10 ‘
! Contract $25M-50M . $50-100
4 - PBT <3% and Contract >$10M LA Ty ]
Other Un—Annouﬁced Prddﬂcté,_nesouiéeé |
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Review and ApprOVal Policies

What Does It Mean To You

Last 12 Months data indicates you would have approved:
Approval Levels
Geography

(Area)

Geography
+ IBU

Executive
Committee

BOD

aoapoan™
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Review and Approval Policies_ -
'Review Schedules In The Geographies

U.Ss.

e Bid/No Bid & P&L Reviews done at the DCC Level by Cross-chhonal team monthly
(Criteria: Size, Profitability, etc..)

s Selected Programs brought to Cross-Functional Management Team Momhly
¢ "Red” and "Yellow" Programs are reviewed at least on a monthly basis
e Last 12 Months Approximately All

GIA

e Bid/No Bid & P&L Reviews at Regional & Country Levels monthly
(Criteria: Size, Profitability, etc..)

\
¢ Implementation Reviews with Digital & Customer Teams on a monthly basis initially

and a quarterly basis after six months

e Bi-weekly status review of "Red” & “Yellow" Programs at all levels
e Selected Programs Reviewed at all levels on an on-going basis

Euroge

e Bid/No Bid & P&L Reviews done at Reglonal/Country Levels
¢ Implementation Reviews on an on-going basis
e Selected Reviews at European Management Team
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Review and Approval Policies
—__——“-M e
Corporate Policies - Next Steps ’

® Present Policies
- Geographies -~ February

- Finance - February
- EXCOM - March

® Write/Issue Formal Policy

- Draft ~ January
- Final - February
- Issue - March

® Implementation

~ Plan - March :
- Policies Effective - Apﬂl
- Audit - Q2 FY92
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