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THE UNIVERSITY OF CHICAGO

CHICAGO + ILLINOIS 60637

‘ DEPARTMENT OF OBSTETRICS AND GYNECOLOGY
THE CHICAGO LYING-IN HOSPITAL
5841 MARYLAND AVENUE

June 28, 1968

Mr. Kenneth H., Olsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olsen:

Please find enclosed a letter to Mr. Ruderman which is
self-explanatory.

May I ask you to advise your German or other Central European
representatives of this upcoming demonstration of a LINC-8 computer
at the Joint meeting of the Swiss, German and Austrian Societies of

‘ Cytology at which occasion we would present and demonstrate the new
cancer diagnostic system by means of the CYTOSCAN (from Carl Zeiss,
Germany) attached to your LINC-8. The interface and programs now

exist.

It seems the ideal opportunity to present this important development
as well as the usage of computers in cancer diagnosis and cellular
research to the ‘uropean scientific community.

The me¢ ing is March 24-26, 1969, and the LINC-8 would have
to be in the Hotel Waldhaus, Sils-Maria (20 miles from St. Moritz),
Switzerland, by March 18, 1969 for the insertion of the interface and

testing of the equipment.

Thank you very much for your consideration and cooperation.

Sincerelv

George L. wied, M. ., F.LLA.C.
Professor of Pathology

‘ GLW:js
: Dr. G. '. Bahr

ce:
Dr. P. H. Bartels




THE UNIVERSITY OF CHICAGO

CHICAGO « ILLINOIS 60637

DEPARTMENT OF OBSTETRICS AND GYNECOLOGY
THE CHICAGO LYING-IN HOSPITAL
5841 MARYLAND AVENUE

June 28, 1968

Mr. Morton E. Ruderman
Digital Equipment Corporation URGENT:
Maynard, Massachusetts PLEASE FORWARD TO EUROPE

Dear Mr. Ruderman:

I have just received an invitation by the Swiss Society of Cytology to
present the TICAS (consisting of your LINC-8 and the Zeiss CYTOSCAN)
at their annual scientific meeting in Sils-Maris (Hotel Waldhaus), March
24-26, 1969. This meeting is a Jjoint meeting of the Swiss, German and
Austrian Societies of Cytology. We will go there with the "full team™
(i.e., Dr. Gunter F. Bahr, Chief, Biophysics Branch, Armed Forces
Institute of Pathology, Washington, D.C. and Dr. Peter H. Bartels, Professor,
Optical Sciences Center, University of Arizona, Tucson, Arizona, and myself).
We were given about three hours for the presentation and would have ample
additional time to present the instruments in a scientific exhibit.

May I ask you if you would be kind encugh to arrange for the DIGITAL
EQUIPMENT CORPORATION to again loan us a LINC-8 with the proper
interface to the CYTOSCAN for this meeting. I prefer the LINC-8 over the
system on which Carl Zeiss, Oberkochen has decided (namely the PDP-8/I-8K
with disk) because of the ease of loading and display which is most impressive
to a medical man.

I sincerely believe that this is an excellent opportunity to 'break the
LINC-8 barrier' in Central Europe and would be most grateful if you could
agree to install a LINC-8 with the proper interface to the CYTOSCAN in
the Hotel Waldhaus, Sils-Maria (i.e., about 15 to 20 miles out of St. Moritz),
Switzerland, not later than March 18 to have it ready and running by March 24.
I will be there as of March 16. I am sure the Zeiss people will install
their CYTOSCAN there around that time and they might have enough experience
with the computer by that time so that they could manage to assist us greatly.

When you visit with the Zeiss people in Oberkochen, Germany, you
might possibly discuss some of these coordination problems of the exhibit.

Thank you for your consideration.
Sincer?y,

v / hezd!
George L. Wied, M.D.,F.I.A.C.

GLW:js :
cc: Dr. G. F. Bahr Professor
Dr. P. H. Bartels

Mr. Kenneth H. Olsen
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27 June 1968

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
150 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olsen:

Pursuant to our telephone conversation of today concern-
ing my suggestion of a brief meeting to discuss our
services, I will not attempt to call you before Septem-
ber 15th.

The specific area of our interest concerns office
services and such matters as streamlining, increasing

efficiency and cost reductions.

We will look forward to meeting your office manager
when one is found. Thank you for your interest.

Sincerely yours,
WHEELER ASSOCIATES, INC.

0 [

D. Bogdgfigff, Ph.D.

PDB/cb
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SYLVAIN JANSEN 73, RUE MARIE DEPAGE, BRUXELLES 18 - B..LGIGIE

INGENIEUR A.L.Br. TEL. 45.60.24
INDUSTRIAL MARKET RESEARCH BANQUE DE BRUXELLES A.00.376.166
DT June 22, 1968,

e Prceaident
Digital LEquipment Co:
146 Lain St

Vaynard / liags.
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Dear Mr. President :

THZ PRCGRAMED INSTRUCTION MARKET IN WESTERN EUROPE.

)

"World sa
nd tais market ic believed fo be almost in its infancy. " (hOI‘IZOuS,

S
million an
13863, 5, 25)

Western Turope - for 01. present ¥ s
West Germany, Iialy, tae Netl“r.erlancis and
100 million people, comparable in size o th

les of electronic aids to education cux rently are est1mdted at $ 500
d

will include Belgium, Francec,
itzeriand : a total market of
United States market.

Whether your Company is
- manufacturing teaching raachinesand/or language laboratories,
- writing and/or publishing programs,
- contemplating starting some new activity in the above fields,
- making economic or investment studies and forecasts,
. you will be interested to learn more about the 1968 situation of the programed
insiruction market in Europe.

Just order your copy of THE PROGRAMED INSTRUCTION MARKET IN W.iSTAZRN
EUROPE, and you will know more than your competitors about all the facts
and opinions pertaining to the present and future market of programed insiruciion

in Lurope.
Wiho are we ?

We are specializing in the field of market research surveys for technical
products.
The enclosed leaflet will give you some references of previous surveys.

A Worid Trade Directory Report on our business activity may be sent to US
Companies by the Department of Commerce, Washington DC.

We uncertake not to divulge in any way, the names of the subscribers to THE
PRCGRAM. INSTRUCTION MARKET IN WESTERN EUR " PE.

What does this survey cover ?

THZ PRCGRAMED INSTRUCTION MARKET IN WESTERD UROPE will deal
with the following subjects :
- present and future market for programed instruction and teaching machincs
. in the official education system,

in the privale educalion system,
in private companies (industry, commerce, services),
in official boadies.
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American Industrial Properties Report

The Action Service
PAN AM BUILDING e SUITE 303 EAST ¢ 200 PARK AVENUE e NEW YORK, N.Y. 10017  (212) 986-1890

June 20, 1968

Mr. Kenneth H. Olsen, Pres.
Digital E 1ipment Corp.
Main St.

Maynard, Mass.

Dear Mr. Olsen:

Our publication, American Industrial Properties
Report, is of special interest to corporate real estate
executives, and we ask your assistance in getting our
publication directly to the person in charge of industrial
real estate in your company.

AIPR is distributed nationally on a controlled
circulation basis to some 30,000 corporate real estate
executives and industrial realtors who have found it mos
useful in acquiring and disposing of industrial plants a
sites.

Would you assist us, and also assure that your
corporate real estate manager receives this useful publi
cation, by filling in the enclosed post card and returni

it to us.

Your cooperation is appreciated. If you have
any questions about this request, please call me collect

at 212-986-1890.

Sincerelv.

A VAN i o -

BG/k

Encl.



















Hydrospace Research Corporation
Page 2

As a result of the equipment’s unsatisfactory performance in
spite of your efforts to alleviate the problems, this letter is written as
the formal notice required by ASPR 8-707 (Default). This states
essentially that unless you cure the problems within ten days from the
date of receipt of this notice, it will be necessary for the subject purchase
order to be terminated for default, alternate equipment be obtained and
DEC held liable for all excess costs of said reprocurement.

Since reprocurement would be very costly in terms of time and
money, it is our hope that DEC can and will do whatever is necessary to
cause the systems to operate reliably. Unless normal digital computer
equipment reliability can be demonstrated, however, default termination
of the subject purchase order is our only alternative.

Yours very truly,
HYDROSPACE RESEARCH CORP.

T2l

Edward C. Reading
Director of Administration

ECR:co

cc: U.S. . wy
REWSON Project Support Office
Code 06R

Mr. Robert Carmichael
DEC
Anaheim, California

Jack Donahue, esq.
EG&G Inc.

Crosby Drive

Bedford, Massachusetts



RAYTHEON COMPANY

LEXINGTON, MASSACHUSETTS 02173

MAS L. PHILLIPS

PRESIDENT June 19, 1968

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Ken:

I suspect you are confronted with one of the same questions
I am, namely how to make the most meaningful moves possible
in the common effort to improve the race relations in this area.

The concept of Black entrepreneurship in geographical areas
inhabited largely by Black people is one which deserves the
consideration of business leaders. I believe that a strengthening
of this concept can be quite important to future race relations.
Recently I became acquainted with an organization, Freedom
Industries, with apparent goals and views supporting the basic
concept. The representatives of Freedom Industries are seeking
the assistance of the White business community in establishing
a self-sufficiency for Black entrepreneurship in electronics
and related areas.

Recognizing the need for a continued positive effort toward
improvement of race relations, I have agreed to sponsor a
luncheon meeting at 12:30 p. m. on Thursday, June 27, at the
Algonquin Club in Boston. This will permit other businessmen
in the area to become acquainted with and discuss the Freedom

Industries approach.

I am confident that you will find the luncheon meeting
worthwhile and hope that you will be able to attend. Perhaps
your secretary could telephone your acceptance to 862-6600,

extension 206.

Thank you for your interest and assistance.

Very sincerely,

























It is the purpose of this letter to advise you of the background and
participation in these meetings so that you may consider whether your
company wishes to offer financial support. Most of the delegates represent
operating or laboratory institutions who are large users of communications-
electronic equipment; many are involved in the planning of international
telecommunications networks. Plans for hosting are well formed but the
possibility of carrying them out will, of course, depend on the support
available. It is hoped to offer substantial local transportation
services for the delegates because public transportation is not adequate.
Tours and hospitality for the ladies and families accompanying the
delegations would be provided. An evening dinner and/or tour for the
delegates in the nearby Rocky Mountains may also be possible.

If your company desires to extend any financial support to the meetings,
contributions can be made to the Development Foundation, University of
Colorado, earmarked for CCIR, Appropriate acknowledgement of institutions
sponsoring these conference activities will be made in information
supplied to the delegates.

A committee under my chairmanship will be further contacting you to provide
additional information.

Sincerely yours,

A0 obatt

A. D. Watt

Chairman, Industrial Finance
Committee for CCIR 1968
Boulder




U. S. Hostship Committee for CCIR Study Group Meetings 1968

Chairman: Mr, A, D, Watt, Westinghouse Environmnetal Science and Technology

Department, Boulder, Colorado 80302

. Frederick J, Altman, Communication and Systems, Inc., Falls Church, Virginia

. A E, Anderson, Collins Radio Company, Cedar Rapids, lowa

. A.S, Bagley, Manager of Hewlett-Packard Company, Palo Alto, California

. Larry Ball, Westinghouse, Boulder, Colorado

. Allen Barnabei, U,S. Department of Commerce, Washington, D.C,

. Roger Beehler, National Buresu of Standards, Boulder, Colorado

. A R, Chi, NASA Goddard Space Flight Center, Greenbelt, Maryland

. D.D, Crombie, Environmental Science Services Administration, Boulder, Colorado
. William T, Ellis, Electronic Industries Association, Washington, D. C,

. Harris F, Hastings, STAFCO, Washington, D. C,

. George E., Hudson, National Bureau of Standards, Boulder, Colorado

. Richard C, Kirby, Environmental Science Services Administration, Boulder, Colorado
. Frank D, Lewis, General Radio Company, Bolton, Massachusetts

. Donald R, MacQuivey, Stanford Research Institute, Menlo Park, California

. T. H, Moriarty, Morcom Systems, Inc., Washington, D, C,

. James R, Poppe, General Electric Company, Lynchburg, Virginia

. James B, . otts, Communication Satellite Corporation, Washington, D, C.

. Philip L., Rice, Environmental Science Services Administration, Boulder, Colorado
. Floyd Wickenkamp, Federal Communications Commission, Washington, D, C.

. F. H, Willis, Bell Telephone Laboratories, Holmdel, New Jersey

. G.M R, Winkler, U,S, Naval Observatory, Washington, D, C.

USCOMM - ERL







TELEPHONES:
>

897.8891
897-8892
897.86893

MAYNARD HIGH SCHOOL

PRINCIPAL'S OFFICE

MAYNARD, MASSACHUSETTS 01754

June 6, 1968

Mr, Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts 01754

Dear Mr, Olsen:

Enclosed please find a copy of the letter to be
given to the recipient of your 1968 scholarship in the
amount of $200.,00, for the school term of 1968-69,

I want to express our appreciation on behalf of
the recipient, not only for the financial assistance,
but also for the opportunity to give the student recog-
nition for a job well done,

Sincergly yours,

Al

ROBERT E, KINGSBURY///,
Encls, Principal

1, copy of letter
2, tickets for graduation






W. ALEC JORDAN ASSOCIATES. INC,

250 PARK AVENUE

NEW YORK: -N- Y- 10017 - (212) 867-6062

June 6, 1968

Mr. K. H. Olsen

President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

As a special: t in serving the promotional needs of the
industrial/technical community, I have noted the growth of Digital
Equipment Coporation as a leader in development and production of
digital devices and systems.

A healthy corporate growth program requires a parallel growth
in appropriate public recognition. If you believe that a broadening
of your company's publicity efforts would be beneficial, you may want
to consider the following thoughts relative to utilizing specialized
services.

W. Alec Jordan Associates, Inc. is one of the largest firms in
the world specializing in public relations for science-based companies.

There are, of course, a number of factors to be considered in
the selection of a responsible public relations agency. Many of these
considerations are tangible; some of them are not. But all of them
substantially influence performance. From your standpoint, some of the
fundamentals which properly concern you in this context are these:

Knowledgeability: The greater the knowledgeability of your
agency -- both technologically and editorally -- the less time you
will have to invest in "educating'your agency people concerning your
objectives.

Competence: The more able and experienced the agency, the less
time you will ] re to invest in '"direction''.




Mr. K. H. Olsen -2 - June 6, 1968

Size: As doubtless you are aware, 'size' alone is no guarantor
of either knowledgeability or competence. As we see it, the optimum
size of any service organization is that which provides both adequate
facilities and perior services -- but not so large that any account
can become'lost' or regarded as other than of consistently priority
importance.

Reputation: The reputation of the agency -~ among both prin-
cipal groups it serves, i.e., clients and editors -~ for judgment,
integrity, responsibility, is, of course, of vital significance.

Based on the foregoing premises, herewith is a brief profile
of Jordan Associates:

Knowledgeability: We are specialists in designing and imple-
menting publicity and press relations programs for science-based
organizations. This is our entire business. Each of us has a
sound educational background, and all of us have 1id practical
experience in the industries with which we work. In addition, all
of us have been successful as writers, reporters, editors, or all
three. We also have a broad range of experience in all of the various
aspects of public relations and related fields.

Competence: 1 should like to submit that this all-important
factor is evidenced by at least three things: by our healthy
corporate growth since we were established ten years ago; by the
calibre ¢f our clients, and by the long-term and expanding asso-
ciation we have (th them.

Size: All our key staff members are mature people of substan-
tial experience. Every account is important to us; none is ever
relegated to 'trainees' -- either literally or figuratively.

Reputation: Very probably you will find this not only easy to
ascertain but also simple to evaluate -- and certainly we will wel-~
come your checking our standing among editors. In addition, if you
would like to talk with client executives, we will be happy to provide
you with names of individuals who are also notable for their candor.

It is our view that public relations programs without purpose
are pointless and wasteful. Planning -- thoughtful planning -- is,
in our judgement, the key element of success -- the element which
ensures effective attainment of objectives.

Therefore, this is our standard operating procedure: if you
were to retain us, we would first concentrate on a thorough analysis
of your immediate and long-term objectives. This would embra e, of
course, further discussion with you and your colleagues; appraisal of
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Doagr Jir:

It is nwv cbservation thot, in recent yYears, Digital Equiprent Corporaticn
has Tteen the leader in not only the desifn and production of the small
ceneral-rurpose stored-propgrem computer, but also in exparding and developing
ithe rarket for thesge indispenseble processors. T am particularly interested
in your progress for two reasons. First i{s that I have 8lvsys had an
intuitive doubt about the effectiveness off the complexity and size of the
Zient processors rroduced by the larger corporations. Ve 2.1 recognize
the extreme difficulty encountered in effectively orgainzing and overstirg
a lerge and complex system. When one compares the small cost and ease
of use 1o even the outright purchase price, the small computer is a bargair.
cn anyone's scale.

The second reason is that I have dreamed of building a digital computer
for as long as I cam remember, and it has been encouraging to me to see your
progress in developing a truly inexpensive computer. Since October of
1967 I have been planning, designing, and improving the general concepts,
the specifications and diagrams of what has now become a series of small,
general-purpose stored-program digital computers. These machines are
cheracterizedé by an absclite minimum of hardware which is continuously
empioved durings operstion. The memorv ic a smell crum or disk and cerial
eritonmetic is used. Multiply and divide operations are included in the
Instruction repertiore of 211 but the zmallest plan, and complex functions
are availaﬁbe in the larger models. The smallest machine uses orly about
1LkO transistors and only a few diodes. Most of the circuits are availeble
in ctandera integrated circuits. The resiklt of the desipn enproach I have
used is e series of medi-m-gpeed calcuwlator-size digital computers which
can be puilt for between $400,00 andf1ko0.00 (parts ard lzbor, central

PTOCE5S0r only).
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MIDDLEBURY COLLEGE
MIDDLEBURY, VERMONT

05753

OFFICE OF THE VICE PRESIDENT

May 31, 1968

Mr. Kenneth Olsen, President
Digital Equipment Company
146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

Dr. Sawyer and I thank you and Mr. Dimancesco for
granting your time last Tuesday in which to present an
‘ urgent appeal for the New England Colleges Fund.

[ In New England we have in being a group of fine col-

| leges with long traditions of scholarly excellence such as
some other areas of the country now realize they badly need.
The energetic efforts of these other areas to establish,

. finally, the colleges that will give their people and their
corporate enterprise the educational advantages that we
already enjoy, are requiring those of us who value our col-
leges to defend them against decimation by recruiting forays
from other regions.

Thus, substantially all of each gift to the New England
Colleges Fund goes directly to the support of faculty sal-
aries.

Both personally and on behalf of the 28 New England
colleges we spoke for, we thank you for hearing our story
last week and for your thoughtful consideration of the role
Digital Equipment Company might play in keeping New England
a center of intellectual strength and creativity.

Very truly yours,

.leman
nowiovwns Director
of Development










‘ NORTH CAROLINA

NATIONA BANK *

GREENSBORO. NORTH CAROLINA

May 27, 1968

Mr. K. H. Olsen, President
Digital Equipment Corporation
12 Maynard Mill

Maynard, Massachusetts

Dear Mr. Olsen:

A record of sound, steady growth is the
best proof that an area is a good manufacturing
location. Greensboro has enjoyed this type of
growth in the electrical and electronic products
fields. The quality of the labor supply, an ex-
cellent state-supported program for training
workers and community livability that makes it
easy to attract and hold the necessary engineer-
ing and ma igement personnel have been the major
reasons for this growth.

In addition to the record of growth, we
have reports from The Fantus Company, the leading
plant location consultants in the nation, which
show the dollar and cent advantages of a Greens-
boro location for firms in the electrical and
electronic products fields.

I will be in your area the week of June 17
and would appreciate having an opportunity to show
you how Greensbc »>'s advantages would make it a
profitable location for your company. Would you
suggest a time during the week of June 17 that
would be convenient for you to see me.

Sincerely,

4

Earl H. Lauuauy, v,
Assistant Vice President







BERKELEY ENTERPRISES, INC.
Publishers: “Computers and Automation”, &c — Scientific Kits: Brainiac, coc.

815 WASHINGTON STREET
NeEwTONVILLE, Mass. 02160

617-532-5453

Epmunp C. BERKELEY

President

May 25, 1968

President
Digital Equipment Corp.
Maynard, Mass.

Dear Sir:

Recently we bought a PDP-9 computer from your organization, Therefore we have had

over 20 different business experiences with your organization recently. I am sorry
to say that more than half of these contacts have been annoying instead of pleasing.
If we dealt with our customers, the subscribers of our magazine, in the way that DEC
has dealt with its customer, Berkeley Enterprises, we would soon be out of business.

Our latest experience with DEC is so thoroughly exasperating that I am writing to
you in protest. Here is what happened; (1) On five minutes notice, we borrowed
two DEC circuit modules from a company in Cambridge, so that we could, one evening,
make a modification to our computer. (2) We sent an order to DEC for replacements
of the borrowed modules; they were to be billed to us; they were to be shipped to
the company in C ibridge. (3) The next thing I know, the company in Cambridge
telephones us, and says that they have a mailed package from DEC shipped to them
COD for $42. (4) I am utterly mortified -~ these people can think that I am trying
to charge them for replacing the modules that I borrowed from them.

DEC has followed a procedure in this case, which I think is outrageous and ridiculous:

(1) You give Berkeley Enterprises $40,000 of credit, so that we can order the
computer - and you deliver it to us.

(2) Your Accounting Department does not discover that we have a credit of this
magnitude.

(3) Your Accounting Department decides to depart from the specified terms in our
order, 1d ship the modules COD by mail.

(4) Your Accounting Department does not even telephone us (a local call) or write
us, to obtain our approval for departing from the terms of our order.




If I had known what I now know about how DEC does business, I doubt that I would have
bought our computer from DEC. I intend to advise my friends not to buy DEC computers
—- which may be good computers -- because of the terrible way DEC does business. (If
you are interested in specifications of the other business troubles I have had with
DEC, I shall be glad to tell you.)

Yours sincerely,

AAN -

Edmund C. Beranc..,
President

ECB/sru







‘ GENERAL PRECISION SYSTEMS INC,

LINK GROUP

BINGHAMTON, NEW YORK

May 21, 1968

Mr. Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

Jim McGowan asked me to write and thank you for the cour-
tesies extended to us when we visited your facility recently,
We were both impressed with the organization and evident
efficiency of your plant,

After reviewing the possibilities, we have concluded that it

. is improbable that we could reach an economically attractive
result using the PDP-10 and, for this reason, we do not plan
to request any further information from DEC in connection
with the plan which we discussed,

On the other hand, we shall continue to evaluate your products
with respect to our other applications.

Thank you again for your cooperation,

Very truly yours,

A/CHLLLV AL NAg o amaa— =

Technical Director
Systems Division

DGO:bm













OWENS-CORNING CORPORATION

717 FIFTH AVENUE

NEW YORK, NEW YORK 10022

LAURIS NORSTAD
CHAIRMAN

Mr. Kenneth H, Olsen, Pres.
Digital Equipment Corp.

146 Main St,

Maynard, Mass.

Dear Mr., Olsen:

It is my nrivilege to serve with ""Mc'" McCollum as Dinner Chair-
man of e Inaugural UN Day Dinner and ceremonies, described
in the enclosed copy of the formal invitation.

I urge you to join me on May 23rd at the United Nations. You and
your guests will enjoy a private guided tour and be received by
Secretary-General U Thant in the Delegates' Dining Room. At
the Dinner at the New York Hilton that evening, Ambassador
Goldberg will answer our probing and provocative questions on
current international problems with frank, ''off-the-record"
answers. It should be a most interesting occasion.

Our success on May 23rd will assure the minimal $350, 000 national
budget -- a relatively small amount to coordinate and effectively
carry out nationwide educational and informative observances about
the United Nations in 2, 000 communities. It is estimated that the
United Nations Association's program through its membership, its
Council of 130 major national organizations, as well as through
local UN Day Committees and the Advertising Council's campaign
"Come to the UN'", will reach an audience of approximately one
hundred and thirty million Americans.

I hope you will join us on May 23rd and I look forward to receiving
your reservations for that occasion. Many thanks in advance for
your cooperation in this most important effort.

~ 1

L,aurlLs INulrowau
Dinner Chairman

Enc.
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SECOND INTERNATIONAL TUTORIAL ON QUANTITATIVE CYTOCHEMISTRY

Scientific Directors:

Georce L. Wb, M.D.,

Director of Cytology,

Chicago Lying-in Hospital,

University of Chicago

Chicago, lllinois 60637, U.S.A.
and

Gunter F. Baar, M.D.,

Chief, Biophysics Branch

Armed Forces Institute of Pathology

‘Washington, D.C. 20305, U.S.A.

Conference Coordinator:

MR. CLaupe M. WaiL

Center for Continuing Education
University of Chicago

1307 Bast 6oth Street

Cbicago, Hlinois 60637, U.S.A.

August 4 to 17, 1968
THE UNIVERSITY OF CHICAGO
THE CENTER FOR CONTINUING EDUCATION

1307 BAST SIXTIETH STREET
CHICAGO « ILLINOIS 60637

May 1, 1968

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts 01754

Dear Mr. Olsen:

Thank you very much for your letter of April 18. I
was in Germany over the last weekend to discuss with the Carl
Zeiss optical works our plans for designing a new scanning
microscope for cancer diagnosis. They agreed to build this
instrument and it will be called " CYTOSCAN". This instrument
will become a computerized consultant for cancer diagnosis on
cells in those cases when the pathologist is unsure of the actual
diagnosis or the biologic behaviour of the cellular material.
The system can also be used to diagnose viral infections, drug
effects on cells and radiation effects.

We also had a discussion while in Germany with your
representative there. Mr. Gerald Moore was most kind and very
well informed. He flew into Muri ch from Cologne for the
conference, and I trust that at least one system consisting of
a PDP-8I with 8 K memory, an oscilloscope and the new 500 K
disc was purchased by Carl Zeiss as a result of this discussion.

We will have to rewrite our Linc-8 programs for this
new configuration which I cannot simulate here with my equipment.
I trust Mr. N. David Culver, President, Agrippa-Ord Corporation
who is responsible for our programs will be able to use a PDP-8/I
with 8K, an oscilloscope and the new 500 K disc in your company
to debug the rewritten programs.

As Mr. Ruderman might have told you, this will
eventually become an article which actually every hospital should
we in its pathology department. We have not yet selected the

final type of computer and its configuration, since price,
availability, service and interest on the part of the computer
producer is of the essence in such decisions. One of the reasons
why I heavily tend towards equipment from your company is the
most excellent service we have received so far by Mr. Gilbert
Slaw and the superb consultations on hardware by Mr. William

Karavatos. I trust that this excellence is prevalent throughout
1 ur organization and I was reassured in this belief after




Page 2
Mr. Kenneth H. Olsen
May 1, 1968

I talked to Mr. Gerald Moore in Germany yesterday.

The Carl Zeiss Company which is - as we both know -
the largest optical research instrument producer inthe world
will re-design one of their very expensive microspectrophoto-
meters ( now $85, 000, 00) to our specifications and come out with
an instrument which should not sell here for more than $18,000. 00.
This "CYTOSCAN" will be exhibited at the above Second
International Tutorial on Quantitative Cytochemistry in August
of this year.

Since Carl Zeiss will use a PDP-8/I rather than our
LINC-8 it might be most helpful if you could agree to exhibit
also a PDP-8/I in addition to the LINC-8 which you have so
kindly agreed to exhibit at that time. Of course it would be
also most appreciated if some software assistance would be
provided from your company to make this new instrument
operational at the time of the Tutorial.

Thank you very much for your consideration and
interest.

Sincerely,

henehlich]

George L. Wied, M.D.
Professor of Pathology

GLW:dp
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I0IG TER! FINAYCIIG ‘ .
by the
COMMERCIAL AND INDUSTRTAL LOAN DEPARTMENT
cf the

TiE FRUDEITIAL INSURAITE COMPANY OF AMERICA

he Cemerclel % Industrial Lean Dopartment rakesg direct placement, long term,
ganerelly uncecured loens to cerporaticns in the United States and Cansda, o =ne

footor determines whether torn loans
te may be avalilable to a ¢ any, but all of th
fcllewring cre pertinent: R )

a) Tha proceeds of a Piulfenticl term lcan cliculd be used for prcductive purposes,
guch a3 building planta sr buring mcchirery and sQuipmant; expansion cf markets
+ or introduction of wddiitlional preduct Unes; woriing cepital; acquisitiona; end
funding exlatizz short torm obligotione. As Prudential's loons §epre3ent invept-
zmont type zonev, they axs not deaigned to fironee cpeculctive ventureas., A term
loan algo igs not sultchble Tor rinsncing pure ccczonal needs of a business. It is
not gufficiently flexible for this purpcse.

) Our term loana are dezizned for industrial, retail, end service companies. 1In
the broad definition, thig includes most types cf businesces. We can legally
muke ungecured term loena only to incorporated borrowers. Aleso, a qualified
borroier shcould have an catablizhed busineas with, generally speeskinz, at least
five years cof favorchble oparuting history.

[¢)
~—

A borrower ghould havo a net worth in proportion to the total emount of funded

debt to be outatonding in oider to mset the required standarda with respect ¢
wvorking cepital. Long term debt generally should not exceed SO%-7C% of a borrower's
tongible net worth.

1) Az a term loan ia scmi-permconent capital and is repaid on a specific schedule, it
ig retired out of future earnings, not cut of the liquidation of zeesonal peaks
in inventoriesg or recciveblec, nor ocut ¢t the liquidation of compony assets.
Therefore, historicel ezrning potterns are gtudied and rwe2agured againgt the fixed
obligations of a business., Moot companies vhich we exemine show in recent yezrs
not profits egual to cbout 15%-2C) of the totzl emount of lonz term (funded) debt
to be outctendinz. Thoy olgo chow ebility in recent yeers to cover interest and
sinking fund toymznto ou wuch long-term debt by one to two tines,

e) The minimm tewm for 2 locn 1z ten years and the maximm would be about twenty
yearg. Goner:ily, th2 feim runs bettueen twelve and fifteen yeara. However, pre-
poyment opticung provlds considercble flexibility in shortening the ectual length
of tice the loza i3 ocutctonding.

£) This department's smollcet locns have renged frca approximately $100,000. Practically,
this probobly fo vory acer the lower limit, Most of our loany are in erounta
rengdng from $150,080 to $2,000,000. Our largest 13 nearly $20,00C,C00.

g) Torm loens may be prda with or without bonk participation. Howrever, ve encournge
end veleess gcuch participation. Often the lecal bonk will toke the first few

paturitics of a leon poekoga.  Ito loan usuelly ig ccoipletely repaid before the
firut principal purycsnt 1o wade on Prudential's nota.




CABL O INTERSIE RARRADOY

,/131 international Scientific I.td.

N P.0. BOX 625, BRIDGETOWN, BARBADOS, W 1.
TELEPHONF: 02053

29 April 1968

Mr. Kenneth H, Olsen

Digital Equipment Corporation
146 Main Street

Maynard, Mass.

Dear Mr, Olsen:

I am sorry that our schedules did not permit us to make contact on
my recent visit to the States, Unfortunately, I did not have
sufficient time to make advance plans.

I am hopeft that we may be of service to you. I believe that

the quality of our work, the delivery times possible, and the
competitiveness of our pricing should render our service attractive
to you,

We are, as you know, in a Commonwealth country, and we would also
desire to be of service to you in the U.,K. Should you have any
questions concerning this matter please call or write, I shall
be happy to explore this area with you,

Sincerely,
International Scientific Limited

E, Allan Kovar
President

EAK:ct
cc:V. Huntoon
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JOHN J. MCNULTY

.
VICE-FPRES&SIDENT
INFORMATION STORAGE SYSTEMS, INC.

1376 N. 4TH ST. ® SAN JOSE, CALIF. 95112 ® (14081 287-2850
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JOHN J. HARMDN

PRESIDENT

INFORMATION BTORAGE BYSTEMS, INC.

1376 N. 4TH ST, ® gaN JOSE, CALIF. 95112 ® (40@) 287-2850
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. INFORMATION STORAGE S8YSTEMS, INC.

April 24, 1968

Mr. Kenneth H. Olsen
Digital Equipment Co.
146 Main Street

Maynard, Mass. 01754

Dear Mr. QOlsen:

The subject matter in this letter is significant enough,
I believe, to justify your personal attention.

I am John Harmon, President of Information Storage Systems,
Inc., a company incorporated in 1967 in the State of California,
having its principal office in the City of San Jose. Our firm
started with over 100 key-man years of experience in the design
and development of disk storage drives and controls. This
experience spans products from the 305 to the 2314—from tech-
nological development to field support. We have a particular
concentration of experience in disk drives utilizing removable
and interchangeable disk packs, and are confident that we will

. again produce a product that will remain an Industry Standard
for years.

At this time we are interested in establishing contact with
you, a large computer manufacturer with whom we could work
toward a mutually beneficial arrangement.

I believe the product we will produce would be especially

suited to your PDP Series. If you also believe that Digital
Equipment can benefit from an arrangement with ISS, I propose
your representative visit us to appraise our technical competence
and to lay the groundwork for a possible working relationship.

I am sure both of our companies can benefit greatly by our
working together. I shall appreciate your attention and
look forward to hearing from you.

Very truly yours,

Joblarwiro

John J. Harmon
President

1376 NDRTH FOURTH STREET . SAN JOSE, CALIFORNIA 95112 L4 £408) 287-2850



















Cable Address: ‘‘Airships’’
Phone: (609) 883-9440

Mercer County Airport, Trenton, N, J. 08628

April 15, 1968

Mr. Kenneth H. Olsen

Presider

Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

I was pleased to hear from you this morning.

The mention of the name of this company to us is quite
interesting, and of possible usefulness. I am very glad to
know of them and will have cause to refer to this information
as we approach the model-building stage. I didn't know that
you had an interest in models yourself, Is Mr. Lazott some-

one with whom you have had any business dealings pert hnce?

Many thanks for your conversation with the people at American
Research and Development on our behalf. I was pleased to know
that Miss Rouse recalled a conversation about Aereon which took
place a year previous. It was good to have spoken with you

Ken. I appreciate your interest.

The enclos -e is the closest to a brochure we have, but you

may find it interesting.

Cordially,

William McE. Miller, Jr.

——‘—







EMERSON HOSPITAL

oL D ! i NN A CRE CORNER
CooN (0 S HTCHUSETTNS 01742

April 12, 1968

Mr, Kenneth H., Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr, Olsen:

Thank you for your very nice letter with the wonderful
message, I am glad we shall have a Digital Equipment
Corporation room on our new floor and you can realize,
I'm sure, how much your generous contribution will help
us.

We at Emerson are proud of Digital and the great con-
tribution your corporation is making to the computer
field and we will be honored to have the name displayed
on the door of a room in our new unit,

B L T

Administrator







‘ SOCIETE A RESPONSABILITE LIMITEE AU CAPITAL DE 2 250 000 FRANCS

Centre de VILLARCEAUX
NOZAY - 91-MONTLHERY
Tél. 920-85-98 — 920-91-01
Télex C.G.A. Nozay n° 26 860
R. C. SEINE 61 B 4420

VILLARCEAUX, LE 9 Avril 1968

Mr. Kenneth H. OLSEN

President

Digital Equipment Corporation
MAYNARD

Massachusetts 01754 - (USaA

Dear Mr. OLSEN

Following your visit to Compagnie Générale d'Automatisme and further to our
conversations, we confirm our interest in process specific softwares,
. especially in the underlisted areas

- character, finger print, bacterial, medical diagnosis recognetion,
- road and train traffic control,
- <chemical processus control,

and so on .,

Our company is interested in various technical and industrial areas. We
think we can help you in commercializing your software competencies in France.

We hope you will come again to see us during your next visit in France.

Yours sincerely.

Technical Manager.




April 9, 1968

Mr. Kenneth H. Olsen

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

Thank you for referring Mr. Turpin's automatic layout
problem to us. I am having our european representative
in France, Technitron, contact Mr. Turpin for more
information regarding his requirements, and if we feel
our technique would be applicable, we will be happy to
offer the use of our program to him.

Incidentally, the equipment we are making with this layout
and manufacturing technique is creating quite a bit of in-
terest and we are presently in the process of doubling our
production capacity for it. So far the production is vir-
tually flawless, and our costs are even lower than we
anticipated.

Thanks again for your hospitality during my January visit.
We would be pleased to reciprocate, if you have time to
visit in Danbury.

WV omrawmw o Fwaaler

Vice President
Corporate Development

ed













GENERAL PRECISION SYSTEMS INC.

LINK GROUP

BINGHAMTON, NEW YORK

EXECUTIVE OFFICES

April 5, 1968

Mr. Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

Thank you very much for taking a few hours out of your sche-
dule yesterday to visit with Dan O'Connor and I. I know that
Dan has already received word from Mr, Hindle this morning
and that they will be getting together in the near future to dis-
cuss in detail some of our computer requirements, I certainly
hope this will lead to further discussions, and that perhaps we
can work some arrangement out, be it licensing or OEM, which
will be mutually satisfactory to both of us.

Thanks again for the hospitality. Please give me an oppor-
tunity to reciprocate at some time in the future, perhaps on

a visit to Binghamton.

Sincerely,

am¢gs M. McGowan
“Wicé President and
General Manager
Systems Division

JMM:bm




MASSACHUSETTS INSTITUTE OF TECHNOLOGY

LINCOLN LABORATORY
LEXINGTON, MASSACHUSETTS 02173

Area Code 6
862-5500

5 April 1968

Ken Olson, President
Digital Equipment Corp.
146 Main Street
Maynard, Mass. 01754

Dear Mr. Olson:

It was a real pleasure to visit your company with the South Korean
Electronic Industry Representatives last week.

I deeply appreciate your arranging to make this visit possible, and [
also want to ank your fellow employees for their heartwarming assistance.
The values gained by this Group through this visit to your company are
measurable and they have expressed great satisfaction and gratitude. It
is my sincere wish that through this meeting a long lasting friendship has
been established to advance a mutually beneficial relationship in electronic
industries between two nations in contributing to the improvement of tech-
nology as well as economy of the free nations.

Since I will be in contact with the gentlemen who visit your plant, please
feel free to call me for information concerning the South Korean Electronic
Industry.

Thanking you again.

Sincerely,

; (
Yol-;An/C ho

YC/md




Science _Sm 5

Assocriates
Incorporated

601 EASY STREET + GARLAND. TEXAS 75040 ¢ TEL. 214.276.1104

April 2, 1968

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

Thank you for your letter expressing interest in the
SPHERATRON Information Display System.

The unit displayed at the IEEE show was a laboratory
prototype which we expect to have in full production
by mid-summer. We are gquoting an estimated price

of $5,000 to $6,000 per system in some reasonable
quantity. Should you desire only one system and at
an early date, the cost would be somewhat greater,
probably in the neighborhood of $10,000.

As you were probably told, we plan to utilize the

same alphanumeric display technique in various con-
figurations. You may be interested in a larger scale
display having the capabilities of selectively writing,
erasing, and updating 1500 characters in a wall panel
measuring approximately 72x96". This system is under
development and the first prototype should be demon-
strable by Fall. It will be designed to receive inputs
from keyboard, computer, or tape.

If you can outline your specific application in some
detail, we will be in a better position to guote exact
pricing and delivery schedules. Again, thanking you
for your interest, we remain,

Sincerely yours, -
SCIENCE ASSOCIATES, IN 0] D
/ —:_/7/ 4
ﬁ// / / <7
Robert L. Woolfolk
RLW/31 President

enclosure
—Sphenatrnen




i.I. Llewelyn, Head of Computer Advisory Service

28th March 1968

Thank you for your letter and the
suggestions it contains. Will look
forward to an interesting and useful

interchange at our meeting.

Kenneth H. Olsen Esq.,
President,

Digital Equipment Corporation,
Arkwright Road,

Reading,

Berks.

copys.Mr. J. Leng, European Regional lManager




K. H OLSEN

o 4/15/68
Sent copy of letter and enclosure to John Cohen
and asked for his comments. Asked him to send his
copy along to Rick Merrill when he is finished.

Sent copy to Dave Packer and asked, "Can we use
this system in our accounting and postpone buying

new machines?"

Sent copy to Nick Mazzarese and asked, "What can
we do to encourage this?"

DIGIT - EQL > ME T CORPORATION







-2_
Mr. K. Olsen March 26, 1968

a continu g updating and upgrading service, which would be
available for a smaller annual charge per customer (independent
of his number of installations).

Concerning upgrading, | have plans for adding capabilities in
the areas of control statements (IF, GO TO, etc.), expanded file
manipulation procedures, expanded utility programs, and other
peripherals (notably DEC Tape).

I have not as yet firmed up any prices. However, the one current
contract | have is priced at $4000 per installation, and | expect
this to form the basis of the final price determination.

You will note that the System Description carries a proprietary
legend, However, | am very happy for you to distribute this and
any other information concerning SAIBL to your sales people so
that they will be aware of its existence.

I am convinced that SAIBL expands the capabilities of the PDP-8
line into an entirely new market area. | look forward to working
closely wi 1 DEC in the marketing of business-oriented PDP-8
systems, and stand ready to answer any further questions which
you or your people may have.

With best regards,

SOMBERS ASSOCIATES, INC,

W. H. Highleyman
President

WHH/css
Enclosure
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. Rensselaer Polytechnic Institute

TROY, NEW YORK 12181

ScHooL OF ENGINEERING
T
Materials Division e:li};mgojzog?;lSz
March 18, 1968

Mr. Kenneth H. Olsen

Digital Equipment Corporation
Maynard

Mass.

Dear Ken:

It was extremely gracious of you to arrange for Hugo
Ferguson andme to visit your plant on March 6th. We really
appreciated your having Bob Collins take us through because
we realize how busy he normally would have been on that date.

It was most interesting to see your operation and we were
certainly impressed with what you have accomplished in these
. few years.

It was good to see you at the stockholders' meeting and
we found being able to attend the meeting very significant.

I knew that you would be involved with so many other
people there that I did not want to take any more of your
time than necessary. Some other time when you are not under
such time pressure, it would be very lovely to have some time
together. We knew that you would be very much committed when
we came over but wanted to combine both things in the one trip.
Thank you again for your hospitality.

Sincerelsr.

i S,
:tallurgical Engrg.
WJC/ml










200 BERXELEY STREET
BoOSTON, MASSACHUSETTS 02117

March 8, 1968

Mr. Kenneth Olsen
President

Digital Equipment Corp.
146 Main Street
Maynard, Mass. 01754

Dear Mr. Olsen:

Last December, some seventy citizens met at the Parker
House to discuss the formation of a Boston Urban Coalition
patterned after the National Urban Coalition. It was voted
at that ‘eting to establish a steering committee to con-
sider the proposal in detail and to begin to develop an
operational plan. The committee's report will be submitted
at a meeting to be held at 3:30 p.m. on Friday, March 22,
at the Dorothy Quincy Suite, John Hancock Building, 200
Berkeley Street, Boston.

We invite you to attend this meeting and to join in the
work of the Coalition, which will be concerned with trying
to find answers to some of our most critical urban problems.
This invitation is being sent to representatives of neighbor-
hood groups, business, the professions and higher education,
labor, religion, civil rights organizations and local
government as well as to a number of individuals.

We would be most grateful for your personal participation
and support, and ask that you return the enclosed reply card

by March 15.

Sincerelv vours.

noveiL L. olatcl
Chairman
Boston Urban Coalition







- R & “ Comcouter Environments Center

COMPUTER ENVIRONMENTS CORPORATION
13343 Main Street. Route 128, Waltham, Massachusetts 02154 (617)899-2001

Management Education Division

, _ March 8, 1963
¥r, Xernetih H. Olsen, President

Dlgital Equipment Corporation

Main Street

Maynard, Massachusetts 01754

Dear Mr, Olsen:

It nas been suggested that the ibility of a company to effectively
utilize the computer may be its key to survival. For many com-
panies, however, it might be more reasonable to say that effective
use of computers 1s the key to aigher profits. If this is so,
then quite clearly the responsibility for EDP decision cannot be
delegated to a low level within a company or to one computer
exectutive, All functional managers and company executives must
share 1in the responsibility of specifying where and how computers
2an be profitably applied.

Are the members of your management team equipped to do this? Do
cthey understand the potentials and limitations of the computer as

a management tool? Can they knowledgeably assist you in evaluating
whether your company 1s spending too much or too little on EDP?

As you no doubt realize, one of the increasingly troublesome prob-
lems in management development has been the training of management
personnel in the capabilities of the computer. While seminar
programs sometime solve specific orientation problems, they fail

to offer a comprehensive program in how the computer should be

used as a management tool. Thelr brevity also prohibits the amount
of reading required to gain an in-depth understanding. Equally
important, the total cost of a semlnar can be quite high.

The evening course described in the enclosed brochure 1s designed
to solve thils education problem. We urge you to review the course
objectives and content and to encourage one or more of your manage-

ment group to attend.

We are informing you by personal letter to give you the opportunity
to register selected employees. Since the literature may not
answer all of your questions, we would be happy to brief you by

telephone or in person.

Yours truly,
— N Pl Il
')/u:‘{'C;“,(rbc/L Q- e le

Frederick S. Bartlett

FSB/pra Director - Management Education

Enc.

a Time Share company




//u/ﬁa wat 2, M PXAAAL DVANCED TECHNOLOGY FUND

P.0. Box 14481

Long Beach, California 90814

March 6, 1968

Mr. Kennet H. Olsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

| Dear Mr. Olsen:

Thank you for the general material which you forwarded to
us in response to our initial inguiry on your company. We
are currently digesting and analyzing data from a number
of advanced technology firms to evaluate possible canidates
for further research or eventual investment.

Once this preliminary phase is completed, we undoubtedly will
require additional information from you on product line, man-
power and financial areas. When sufficient information is
collected for a comprehensive data bank, we would then con-
struct a dynamic quantitative/qualitative model. The final
step would entail a decision to either sponsor or defer
sponsorship on all selectively screened companies.

We appreciate your prompt and cooperative response to our
initial inquiry, and look forward to continued fruitful

contacts with you.

Sincerely yours,

ADVANCED TECHNOLOGY FUND

I iehaato (0Dl
Michael A. Perlas
President

MP:1f
















MASSACHUSETTS INSTITUTE OF TECHNOLOGY
RESEARCH LABORATORY OF ELECTRONICS

CAMBRIDGE, MASS. 02139

February 13, 1968

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

We appreciate very much the $22, 000 gift from the Digital
Equipment Corporation for our reading machine project. This gift
will enable us to achieve a better prototype for use in conducting
tests with blind subjects. As I mentioned to you, work on the
prototype was initiated by a contribution from a private foundation
and the design of the system is already under way.

I should like to express the appreciation of all those who are
participating in the project, as well as my personal thanks.

Sincerely,

ann
virecLor
Research Laboratory of Electronics

HJZ:blm
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F'ebruary 12, 1968

Mr. Kenneth H, Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Ken:

We have had some understanding that your
company had contemplated leasing computers to schools
and others.

We operate a leasing company here at the
bank, but for the most part have turned down
opportunities to lease even IBM 360's because we have
not been able to determine in our minds what future
values might be. On the other hand, we believe we
understand your equipment, particularly when a small
number of dollars would be involved.

We would like very much to have a meeting
with you and your leasing people so that we could
discuss some of the mutual problems. Actually, we
are in touch with the other computer manufacturers
on a specific basis. If you think this would be
advantageous, would you be able to have luncheon here
at the bank either Monday, the 26th, or Wednesday,
the 28th. We would look forward to it.

Snyder
AFFS/jeh




February 7, 1968

Mr. Kenneth H. Olsen
Weston Road
Lincoln, Massachusetts 01751

Dear Ken:

This is by way of follow-up to the discussion which the
M. L. T. delegation recently had with you about the financing of our new
building for Electrical Engineering and the Research Laboratory of
Electronics. May I be presumptuous enough to make a suggestion with
respect to a personal gift by you, especially since you yourself raised
the possibility of a personal gift when we were talking with you about
a company grant.

We are frankly hopeful that you would feel it appropriate
to consider a very major personal gift to the Institute for this project,
and I would like to discuss such a possibility with you at an appropriate
time. A gift of the kind that I have in mind certainly warrants
thorough consideration and study both in regard to the amount and in
regard to the way it is made. With respect to the latter, we might
have helpful suggestions to make to you.

It may well be possible that a gift on your part of the stock
of your company would offer real advantages and would be most accept-
able to the Institute. I can conceive of the possibility that a gift in
stock might be of interest to you from the tax point of view, and
certainly it would enable you to make a gift the value of which to
M. I, T. could be very large and to you, remarkably small in terms of
the original cost of your stock. Might I suggest that you give considera-
tion to a gift of this kind which would match the recent million-dollar
contribution of a rofessor in the depariment.

If M, I, T. is going to finance successfully this program,
it will have to have several million-dollar contributions and a number
of half-million- »>llar contributions. Contributions in the amount of




Mr. Kenneth H. Olsen -2 - February 7, 1968

a million dollars will most likely have to come from individuals,
There are very few of these individuals, especially those who have
had the extraordinary record of achievement which you have had in
the development of your company.

I would hope that you would permit me to explore all of
this with you at an early date, and perhaps particularly to indicate
the possibility of a contribution of this kind being related to a specific
portion of the building complex.

Yours cordially,

1, Jr.

JRK:ep



JOHN DIEBOLD

February 7, 1968

Dear Mr. Olsen:

It would give me great pleasure if you could attend

a small, stag dinner at my home, 1 East End Avenue,
in honor of General Georges F, Doriot, who, as you
know, has retired from the Harvard Business School
and is spending full time as President, American
Research & Development.

I hope you will be able to join us on Wednesday,
March 27th, at 7:00 p. m., and I look forward to
seeing you then.

With best wishes,
Sincerely,

iled

Black Tie
R.S.V.P.
PL 5-0400, Extension 55







February 6, 1968

Mr. Kenneth H. QOlsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

It was indeed a pleasure for Dean Brown, Mr. Carter and
me to visit you and to present our program for the new Elec-
trical Engineering and Electronics complex at M, I, T.

I present herewith a proposal that Digital Equipment Corp-
oration make a grant to M. I. T. in behalf of this project. We
most earnestly hope that the amount of this grant be in the
vicinity of $50, 000. This amount may be spread over a per-
iod of 3 to 5 years.

The complex of buildings which we described will cost
$14 million. It will not only meet a critical need on the part
of our programs in Electrical Engineering and Electronics,
but it will also permit a major reorganization of existing
space benefiting many other departments. The attached state-
ment describes the program in detail.

The Institute has submitted applications to several Federal
agencies for support of this project. The most we can rea-
sonably expect from the Government at this time is $3 to $4
million. A private donor has made an anonymous gift of




$1 million leaving approximately $10 million to be raised from
private sources. We are hopeful that at least half of this amount
will come from the greater Boston area. We will need generous
support of »>cal companies and individuals to achieve this goal,

A $50, 000 grant from your company would be a very signifi-
cant and important step toward the successful completion of this
project. These new facilities will substantially augment M.I. T.'s
contribution to New England industry and to this community. They
will further strengthen the Institute's posture as a world center of
technological research and education.

Yours cordially,

Chairman




STATEMENT PREPARED FOR THE DIGITAL EQUIPMENT CORPORATION

A Proposal for Funds to Construct a
New Electrical Engineering and Electronics Complex at M. I, T.

January, 1968

For more than half a century M. I. T. has been a national resource
for advancement and innovation in electrical engineering. The eminence of
its Departmer of Electrical Engineering is built upon the leadership of its
faculty, the quality of its students, the breadth and depth of its research,
and the magnitude of its contributions to education and technology.

As a leader and innovator in electrical engineering and related fields,
M.I. T. is determined to continue to fulfill its responsibility through the
training of students and the advance of basic research. A first priority in
our efforts to strengthen the Department of Electrical Engineering and the
Research Laboratory of Electronics is to provide them with much needed
modern buildings. The new buildings will permit us to consolidate many
activities in electrical engineering, electronics, and communications, will
permit us to bring these areas into more direct contact with other engineer-
ing and physical sciences, and will allow us to exploit the new relationships
springing up between teaching and research in these fields, particularly as
exemplified in communications. They will also permit a space reorgan-

ization that will solve space problems for a number of other departments.

It is in support of this building complex that M. I. T. request a grant

of $50, 000 from the Digital Equipment Corporation.




The need for these facilities is paramount. As the Department has
grown over the half century since M. I. T. moved to Cambridge, it has had
to use space wherever it was available. At present groupings of the Depart-
ment's activities are scattered throughout the buildings of the Institute. The
physical separation between these islands of research and teaching makes it
almost impossible to achieve efficiently the normal and desirable discussions
between people in different specialities. Casual encounters and exchange be-
tween people in the various research groups have become less frequent as the
dispersion has progressed. Faculty offices have had to be greatly separated
from teaching laboratories, and research groups have had to be located far
apart. The coordination and promotion of teaching and research has become
enormously difficult.

A new, 10dern home for the Electrical Engineering Department is
urgently needed to provide the physical and psychological focus of the De-
partment's teaching and research and to provide the facilities needed for a
reorientation of undergraduate teaching, to furnish the essential space for
graduate students, and to meet the requirements for anticipated computer-
based educational innovations.

The Institute is carrying out a total redevelopment of its North Campus
to bring into proximity those engineering and science disciplines which are
most immediately related to each other and among which there are already
productive interaction and growth. Now established on the North Campus are

the Research Laboratory of Electronics (RLE), the Laboratory for Nuclear




Science, the Center for Materials Science and Engineering, the new Center for
Space Research, and the new Computation Center.

Central to this redevelopment is a $14 million program to establish
electrical engineering, electronics and communications on the North Campus.
The Institute proposes to construct a $12 million Electrical Engineering and
Communications Research Complex which would consolidate much of its
teaching and research in the Department of Electrical Engineering, now
spread throughout the Institute, and a large part of its Research Laboratory
of Electronics.

RLE has common interests and joint research efforts withall of the
activities being brought together on the North Campus, and especially with
those in the Department of Electrical Engineering. The proposed new
complex will strengthen existing departmental and interdepartmental relat-
ionships and help cultivate new ones.

Most of RLE's work now in Building 20 - a temporary wooden build-
ing erected in World War II - will be transferred to modern space in the
proposed complex. Laboratory space will be provided in the new buildings
which will be shielded from the electromagnetic noise that now interferes
with sensitive measurements and hampers research.

In the 86 years since its founding, electrical engineering at M. L. T.
has grown from a small course in physics, to the first Department of
Electrical Engineering established in the United States, to one of the out-
standing departments in the world. It is an important national source of

engineering leadership and educational innovation. Its patterns of under-




graduate engineering education have set a standard and a style: its research

has contributed substantially to bringing the United States into the "'electronic
age'' and, now, into the "computer age''. Its graduates are leaders in engineer-
ing, education, research, and government, both nationally and abroad, and

have played a large role in pioneering and guiding this country's technological
advance.

During the five years from 1962 to 1966, the Department awarded almost
2 percent of all the bachelor degrees, more than 6 percent of all the master's
degrees, and more than 7 percent of all the doctoral degrees in electrical
engineering in the United States. In 1966, M.I. T. ranked first in the number
of graduate electrical engineering degrees awarded, 262 compared to 193 for
the second ranked institution. The Institute also ranked first in the number of
doctoral electrical engineering degrees awarded that year, 37, and second in
the total number of electrical engineering degrees, 464 compared to 471 for
the leading in¢ [tution. A particularly significant fact is that as of 1963 about
10 percent of all the professors of engineering in the United States earned
their doctoral degrees at M.I. T. This is 60 percent greater than the closest
university.

The Department of Electrical Engineering is the Institute's largest
department. Its teaching staff of 118 professors together with more than 200
assistants, plus an enrollment of 1,10l regular students and 141 special
students, make it equal to about one-sixth of M. I T. It is larger than half

of the approximately 1, 500 senior colleges in the United States. It has




awarded 8, 290 Bachelor's, 4, 649 Master's, 623 ™ 1gineer and 667 Doctorate
degrees.

The Department is one of the Institute's most active teaching depart-
ments and the enormous load it carries is illustrated by the following facts;

- 18 %of all regular upperclassmen are enrolled in the Department

- 38% of all engineering students are in the Department

-247% of all students taking Electrical Engineering subjects are from
other departments

- 14% of all M.I. T.'s faculty members are in the Deparment
- 15% of all teaching at M. I. T. is done by the Department
- 12% of all recitation classes
- 33% of all laboratory classes
The Research Laboratory of Electronics, established at the end of
World War II as the Institute's first interdepartmental laboratory has be-
come a valuable resource for teaching and research in the ever-broadening
field of electronics which it did much to initiate and is doing much to advance.
Initially concerned with the interactions between research and teaching in
the Departments of Electrical Engineering and Physics, the Laboratory now
has projects under way involving a dozen departments and has built up a
major effort in communications research. During two decades the initial
staff of 125 has grown to 74l. The Laboratory has become extensively in-
volved in the Institute's academic programs. Undergraduate and graduate

students who have done thesis research in the Laboratory have earned




933 bachelor's, 997 master's and engineer, and 535 doctoral. About one
half of these students have been in the Department of Electrical Engineering.
Faculty and students working in the Laboratory have made valuable contri-
butions to industry and the military services, as well as initiating and
developing many new fields of basic research now being pursued both at

M.I. T. and at many other university and industrial laboratories in the
United States.

M. I. T. brought early leadership to the establishment of electrical
engineering as a field of study and to the emergence of the electrical industry.
It has restructured electrical engineering education to meet the new demands
now being placed upon it. The Institute has been a prime mover in forging,
out of electrical engineering, physics, and mathematics, the modern and
interrelated fields of electronics and communications. In its Research
Laboratory of Electronics, M., I, T. has built a powerful coupling of inter-
departmental education and research. The Laboratory is also the focus of
the Institute's influential achievements in the interdisciplinary field of
communications. Some highlights of the distinguished record of achieve-
ment of electrical engineering at the Institute are listed on the attached.

The Institute has a long tradition of cooperation with industry and
with the electrical industry in particular. M.I. T. established the first
university department of electrical engineering, most of whose graduates
industry employs. Collaboration occurs through such avenues asthe M. I. T.

Industrial Liaison Program, the Associates Program, the Center for




Advanced Engineering Study, special summer and cooperative educational
programs, sponsored research, faculty consultants, visiting lecturers
and professorships and membership in the M.I. T. Corporation and its
Visiting Committees.

A new Electrical Engineering and Communications Research Complex
is a pressing goal of the Institute. We must provide badly needed modern
space adequate for the advanced and sophisticated work now being done in
electrical engineering and electronics. We also seek to encourage the
continuing development of the field of communications through such activities
as communication sciences, the electrical sciences, information technology,
computer technology, energy processing, and the biological applications of
engineering, a particularly promising field of interdepartmental activity.

The rapid developments now taking place in this broad range of
related activities make it imperative that the Institute move quickly to
establish the proposed new Complex. This will permit the centralization
and greater consolidation of the Department, and it will provide new and
modern space for RLE. The proposed Complex will strengthen the effective-
ness and growth of electrical engineering and communications research at
M.I. T. But beyond this, it will facilitate, in the years ahead, the develop-
ment of new educational patterns and the definition of new and influential
areas of research.

The estimated budget for the Electrical Engineering and Electronics
Complex is $14 million, which includes $12 million for construction and $2

million for utilities and maintenance for ten years. The Institute has sub-

mitted applications to several federal agencies interested in these fields.




The most we can reasonably expect is $4 million. A private donor has made
an anonymous gift of $1 million. This leaves $9 million to be raised from
private sources.

A grant of $50, 000 by the Digital Equipment Corporation would help
M.I. T. to move quickly to establish the proposed new complex. Early
completion will enable us to provide continuing national leadership in
electrical engineering and electronics education and research, and to
strengthen its role, through its research contributions and the work of its

alumni, as a major source of American industrial technology.




MID

LATE

MID

MID

1920

1917

1930's

1939
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1949-53

1950's

1956

1961

1963

1930's

WORLD WAR II

1950

1950's

1963

o

ELECTRICAL ENGINEERING AT M.L. T

Highlights in Education

First Department of Electrical Engineering Established in the U. S.
First Selective Cooperative Program in Engineering Education
Network Theory Established as a Branch of Electrical Engineering
First Academic Courses on Principles of Servomechanisms Introduced

The Three Volumes of the M. I. T. Electrical Engineering Textbooks
Published

Fundamental Revision of Undergraduate Electrical Engineering
Curriculum

Semiconductor Electronics Education Committee Initiated

Highlights in Computer Development

Power System Network Analyzer Developed

Beginning of Mathematics Work Underlying Complex Switching Circuits
Whirlwind I Developed

Development of Magnetic Core Memory

Development of Computer-Run APT (Automatically Programmed Tool)
System

Invention of the Cryotron
Compatible Time-Sharing Developed
Project MAC Developed

Sketchpad Program Developed

Highlights in Microwaves and Radar

Pioneering Work on Microwave Antennas and Waveguides

Radi >n Laboratory Established to Develop Microwave Radar;
8, 000 Officers Trained in the M.I. T. Radar School

Development of Modern Doppler Radar; New Techniques of Long
Ra e Scatter Propagation of Radio Waves Developed

Lincoln Laboratory Established; SAGE Air Defense System Developed

Detection of Hydroxyl Radicals in Interstellar Space




GRAPHIC SCIENCES, INC.

1607-09 MAIN STREET EAST
ROCHESTER, NEW YORK
TELEPHONE 288.1880

February 5, 1968

Mr. Kenneth Olsen, President

Digital Equipment Corpcration
146 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olsen:

Enclosed you will find a prospectus on our Company, Graphic
Sciences, Inc. The issue was filed with the Securities and
Exchange Commission on June 30 and went public on Sept-
ember 12, 1967.

Graphic Sciences, Inc. is engaged in three areas of business:

l...Information appliacnes as typified by the graphic
transceiver which sends and receives pictures, graphs,
business memos, etc., acoustically over the standard
telephone lines without data sets -- We have taken
possession of a new 30,000 square feet manufacturing
facility in Danbury, Connecticut.

2...Information services which include the systems analysis
and programming of specific applications within various
industries -- This staff is currently develcping an
airline reservation system for a major computer
manufacturer.

3...Computer leasing of IBM System 360 computers to customers
of IBM on a sales leaseback basis --

I am enclosing a brochure which presents a profile of Graphic
Sciences, Inc. and a sample copy of the IEEE test chart as run
on the graphic transceiver.




If you are interested, I would like to discuss a possible
marketing arrangement in the U.S. and overseas, as well as
potential development programs for a series of products
based upon the graphic transceiver technology.

I am looking forward to your reply.

Cordially,

rresiaentc

RKD/jo
enclosures
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TELEPHONE (MAYNARD) 897-8251

OFFICE OF THE

SUPERINTENDENT OF SCHOOLS

MUNICIPAL BUILDING

MAYNARD. MASSACHUSETTS 01754

February 5, 1968

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts 01754

Dear Sir:

Your decision to award a two hundred dollar ($200.00)
college scholarship to an outstanding Maynard High School
senior this year was received by the School Committee with
pleasure,

The guidelines stipulated in your letter will be fol-
lowed in the selection of the recipient by our scholarship
committee,

I am sure that this scholarship will be of great assist-
ance to some worthy student. May I offer my personal thanks
and say that this civic action of your corporation can only
strengthen the high esteem in which the Digital Equipment
Corporation is now held by the peopile of Maynard.

Sincerely,

(Nbberts

Superintendent and
Secretary to School Committee
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January 27, 1968

lr, Kenneth H, Olsen
rresident

Digital Equipment Corporation
146 Main St.

Maynard, llass,

Dear Mr, Olsen:

We were very pleased with the
encouragement you have given us during
our meeting last Tuesday, in behalf of
my father and lr, Keil, we want to
thank you for giving us your valuable
time,

As soon as we receive the
detailed information on the core
transformer from lMr, Crouse, we'll
proceed to plan the production

‘ operations for this iter,

nindest personal regards,

[ - BV I

H

Ulitovaiiu e vuiivupuavaay Jr,




A DIVISION OF LITTON INDUSTRIES

GENERAL OFFICES ¢ 550 CENTRAL AVENUE, ORANGE, N. J. 07051 ¢ (201) 673-6600

January 26, 1968

Digital Equipment Corporation
146 Main Street
Maynard, Massachusetts

Attention: Mr. Kenneth Olsen, President
Dear Mr, Olsen:

I want to thank you for the time you spent with us on
Wednesday., 1 appreciate the cooperation we received from all
the people involved in our discussions, I feel certain that
when the modifications agreed upon are installed, we will have
moved further toward our objective of putting our PDP8/S systems
into useful operation for Sweda.

I am attaching a copy of my trip report. Thank you
again for your assistance,

Very truly yours,

Research Director
MWM:ra
Enc,
ccs: H. Hyman
A. J. Martin
R. Otte
D. Sandelands

A DIVISION OF MONROE INTERNATIONAL, INC.
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GLORE Forcan, WM. R. StaaTs INc.

JOHN H. VALENTINE, UR. 1l DEVONSHIRE STREET

VICE PRESIDENT

BOSTON, MASS. 02109

22 January 1968

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olsen:

I want to thank you in advance for being kind enough to
meet with our computer industry analyst, Mr. Ming Li.

Mr. Li has had considerable experience working for
Control Data and General Electric in not only design, but the
marketing of computers. We hope that in a relatively short
period of time the opportunity he gains with us in the financial
analysis of this type of company, plus his practical experi-
ence in this industry, will make him a great asset to Glore
Forgan.

Mr. Li is presently calling on some of the leaders in
the computer industry in various parts of the country and

therefore, we are looking forward to meeting you on Friday,
the 26th of January, at 10:30.

Very truly yours,

. Valentine, Jr.

JHV/itw
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SuMITOMO S5HOJI NEw YORK, INC.
277 PARK AVENUE NEw YORK, N. Y. 10017

January 17, 1968
LVL - 1790

Mr. Kenneth Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Mass, 01754

Dear Mr. Olsen:

We would like to introduce ourselves as one of the
foreign supply sources who may be of some assistance to
you in achieving ecost reductions on your products, which
should aid you in becoming more competitive.

Nippon Electric, who is represented by our firm in
the United States has specialized in quality delay line
and would like to seek the possibilities of fulfilling
your requirements on storage device requirements.

Enclosed herewith you will find a catalog of "Delpack
Model-32A, 53A, and 14A". As you will note, we can supply
this delay line up to 10,000 bits/l1 MHZ capabilities as
our standard product, depending upon your requirements.

As a price guideline of our standard product, you
may note that approximately 1.8 to 2 cents per bit will
be applied for 10,000 bits/MHZ storage capacity.

It would be greatly appreciated if you would bring
this information to the attention of your Engineering and/
or Purchasing Departments and inform us of their comments.
In addition, if you have any specific problem at the present
time which you would like us to consider, please do not
hesitate to call us collect. You may be assured of our

prompt atten: n,

Very truly yours,

IT:rr
Encl.

TWX 212 420.6343
CABLE: SUMITEHOJI NEWYORK



* A DIVISION OF LITTON INDUSTRIES

GENERAL OFFICES « 550 CENTRAL AVENUE, ORANGE, N. J. 07051 « (201) 673-6600

January 16, 1968

Digital Equipment Corporation
146 Main Street
Maynard, Massachusetts

Attention: Mr. Kenneth Olson, President
Dear Mr. Olson:

A few weeks ago I called you to discuss the difficulties
Sweda International has encountered in the attempt to obtain
successful performance from our two PDP8/S computer systems.
Immediately following our conversation, I received a phone call
from Mr. Shields to discuss the problem. Since that time
Mr. David Dubay of your service organization has been helpful in
the attempt to make the operation of our computer systems acceptable.
We are now in the process of testing the machines with the
modifications which have been made under the direction of Mr. Dubay.

I anm writing this letter because of my apprehension
concerning the reliability of our PDP8/S systems when they are
subjected to full-time us2 in our Data Processing Center. These computers
have been purchased to replace obsolete vacuum tape equipment which
includes Ferranti 300 character-per-second paper tape readers. These
systems in use in our Data Center are each processing approximately
two million characters in an eight-hour shift. With the higher speed
processing capability of the PDP8/S computer, we hope to exceed this

processing rate.

As a result of the difficulties that we have encountered
with the PDP8/S systems in the past few months, we have had a number
of conversations with people in your company and people in the
Digitronics Corporation. I believe you know that we have purchased

A DIVISION OF MONROE INTERNATIONAL, INC.
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445 PARK AVENUE
NEW YORK, N. Y. 10022
(212) 753.50486

January 15, 1968

Mr. Kenneth Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olsen:

Mr. Haase-Dubosc, our President, is presently
in France but he encouraged us before leaving to write to
you directly about the following matter which is extremely
important for one of our associated firms in France, namely
COFELEC.

This company has bought some of your equipment
and we understand that they have great difficulty with their
address sorting cards (switch #1190). All the cards which
COFELEC turned over to DIGITAL in Paris were sent to DIGITAL
in the USA in July and September 1967, but no news has been
forthcoming since that time and COFELEC asked Mr. Haase-Dubosc
to intervene so that satisfaction would be given to COFELEC,
and that the cards be returned immediately to COFELEC (Cie
des Ferrites Electroniques- B, P. 55 - 93 Montreuil, France-
attn: Mr. Debordeau). Enclosed we give you the list of the
cards.

COFELEC would also like to receive the data
sheet for thyristors N.A.E. type SW 1250.3 which might enable
them to repair the equipment.

We beg you to accept our thanks and remain

Very truly =~ -
) —
RC/te Ray Colbert /

Purchasing Agent

ence.

CABLES: AMRADIOCOM WESTERN UNION: 12.6861 TELEX: 224261 RCA







Xerox Square
Rochester, New York 14603
January 10, 1968

Mr. Kenneth Olson

President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olson:

Thank you for taking time out from a busy schedule
to meet with us on December 22. We found the dis-
cussion informative and stimulating.

Dr. George White, our Engineering Department Manager,
was keenly disappointed not to make the trip last
month. He is presently attending a management meet-
ing in Exeter, New Hampshire, until January 20. He
hopes to have enough free time from these meetings

to schedule a short trip to Boston. He would like
very much to visit you. You will hear from him
directly if he can make these arrangements.

Again, thank you for spending the afternoon with
us. We were very much impressed with the spirit
and creative atmosphere of DEC.
Belated best wishes for 1968.
Sincerely,
[ iiass VN &
Carey M. Dobbs
Manager

Systems & Software Subsection
Information Systems Division

CWD/e

XEROX CORPORATION, ROCHESTER, NEW YORK (716) 546-4500




Ain 3rd January, 1968,

Digital Equipment Corporation Ltd.,
3, Arkwright Road,

Reading,

Berks.

For the attention of Mr, T, Dalzell,

Dear Sir,

We wish to confirm our various telephone conversations with
members of your staff last week concerning your function sub-routine
Digital-8-16-F double-precision sub-routine which we believe to be
incorrect, and understand that your staff agree with our view.

In detail, there is an error in location 0727 which the liating
shows as containing an SPA instruotion which 1s consistent with the
tapes supplied. For the sub-routine to work correctly it is necessary
to use an SMA instruction at this point. We have also found it necessary
to inhibit overflow in another part of the programme, but owing to lack
of time we have not clarified for this.

It is perhaps unfortunate that even with this error the sub-
routine gives an output which superficially is correct, and it was not
until we had used the programme as part of a much larger control programme
in an unattended production process, that the error was discovered. In
the event,it was discovered almost by accident by checking the sine output
close to zero by simple arithmetic in the course of verifying end errors
on the final product.

We can now understand, however, a number of previously unexplained
programme halts which caused several weeks of delay in the writing of the
main programme, resulting in an important production programme running
several weeks behind schedule and considerable extra cost. We would have
expected that your sub-routines would at least have been checked independently,
which would have disclosed this error immediately.

It is clear to us that it is essential that in future we check the
validity of these sub-routines before using them which would require
additional programming capacity, and wonder, therefore, if you would consider
accepting two members of our staff on one of your programming courses free
of charge in order to provide us with the extra facility we need.

Yours faithfully,

H.P. Rippon,
Group Electrical Adviser,

N
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10 Cabot Drive
Nashua, New Hamnshire
January 1, 1968

Mr. Kenneth H. Olsen
President

Digital ®ouipment Corporation
146 Main Streset

Maynard, Massachusetts

Dear Mr. Olsen:

Mr. Charles W, Adams, President of Charlss W. Adams
Assoclates, suggested that I write you. The reason is this:

while currently employed, I am confidentially considering
a change in position. In preparing for thls, I want to look
carefully at the entire information business centering around
computers with a view to determining whether my particular
background and abilities could be put to good use.

During the past three years I have had conslderable ex-
perience in marketing products to the business forms industry,
and through this have been exposed to the many business opnror-
tunitiss associated with oroceesing and providing information.
Thie exnosure has sufficiesntly intrigued me so that I plan to
study the industry in considerable depth.

Naturally I do not expect you to have a position available
of to know where 1t could be found, and I am not writing you
for that purpose. Rather, it would sreatly help me at this
stage of my career if I co:1l1d obtain the benefit of your
expsrience in and knowledge of the information processing
business with an ultimate visw to Jetermining my chances of
success,

I shall take the liberty of telephoning your secretary
to arrange an apsointment at your convenience.

Sincerely,

John G. Eresian




job objective

education

1954-1956

1948-1952

experience

1959 to
present,
in
reverse
chrono-
logical
order

r € s ume

JOHN G. ERESIAN

10 Cabot Drive
Nashua, New Hampshire Telephone: 603 882 7436

Married, 3 children 5 feet 10 156 pounds KExcellent health
Marketing Manager or equally responsible marketing staff position

in a manufacturing company, where experience in marketing and
production will contribute substantially to corporate growth.

HARVARD BUSINESS SCHOOL BOSTON, MASSACHUSETTS

Degree of Master of Business Administration in June 1956.

HARVARD COLLEGE CAMBRIDGE, MASSACHUSETTS

Bachelor of Arts Degree with Honors in June 1952, with a broad
program in the Liberal Arts.

NASHUA CORPORATION NASHUA, NEW HAMPSHIRE

Product Manager for two products totaling $8 million sales, and

reporting to the General Manager. Responsible for increasing volume
and market share through creation and implementation of marketing
programs, and working with the sales force. Originated and executed
a program which increased previously modest sales to the business
forms industry by 36% the first year. Key elements included educa-
tional sales materials, product and packaging improvements, and key
account guidance to salesmen. Recruited a consulting organization
and initiated a four month national survey to determine customer
attitudes and market potential for a $3 million product sold to printers.
Findings have resulted in product improvements and an altered pro-
motional approach, strengthening competitive position and generating
enthusiasm in the sales force. Directed the successful development
and introduction of a new product for pharmaceutical packaging,
including market research, technical development, manufacturing
and field trials, and key account presentations. Initiated this product
to 1 :imately double share of market. In addition to the above duties,
prepared the first written long range plan for the $25 million Coating
Division, and currently continue the advertising and sales promotion
responsibilities detailed below.

Advertising and Sales Promotion Manager for the 5 product groups
of the Coating Division, responsible for space advertising, collateral
materials, trade shows, sal  meetings and graphics programs.
Initially prepared current written marketing plans, then directed
creation and implementation of new advertising and sales promotion
programs, helping increase sales 11% the first year and building
enthusiasm in salesmen and customers. Also recruited a new
advertising agency, significantly improving the quality and reducing
the cost of advertising. This experience formed the basis of a case
study prepared by the Harvard Business School.
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. experience

1959 to
present,
cont'd.

1956-1959

1952-1954

military

assoclations

background
&

interests

references

JOHN G. ERESIAN - 2 -

Quality Control Manager for the Coating Division, responsible for
developing and installing the first finished goods quality control
system for all products. Reduced complaints and claims for one
$5 million product by 50% the first year.

Production Control Manager, responsible for reorganizing the
production control function and installing modern techniques of
production planning and inventory control throughout the Company.
Supervised up to 30 personnel. Reduced late shipments and inventory
levels, in one department by 56% and 35% respectively.

THE WASHBURN COMPANY WORCESTER, MASSACHUSETTS

Production Control Scheduler, responsible for scheduling and
expediting production in several manufacturing departments. Rec-
ommended changes resulting in a 30% reduction of backorders.
Resigned from this Company, of which Uncle was President, to
accept a better opportunity at Nashua Corporation.

GENERAL ELECTRIC SCHENECTADY, NEW YORK

Trainee in Business Training Course, combining job experience and

evening classes in accounting which pointed to a financial career with
the Company. Learned basic accounting practices and successfully
completed all assigned courses. Resigned to attend Harvard Business
School.

Exempt due to fully correctable nearsightedness.

Member American Management Association, American Marketing
Association, Association of Industrial Advertisers, Harvard Business

School Club of Boston.

Raised in Holliston, Massachusetts, son of a business executive,

and graduated in top 10% of Class at Framingham High School. Cur-
rently Vice President of Church and a Director of the Nashua Symphony
Association. Interests include reading in the fields of current events
and general literature, music, and outdoor family life.

Personal references will be forwarded upon request.






