



































Mr. K. Olsen (cont.) 2, 18th May, 1965

If this suggestion is of interest to you, I would gladly
visit you in Maynard at once to discu it further.

Yours

—

incerely,

a gerﬂéﬁn

eqhnical Advisor

T.
Scientific &

Enclosure










Firstly, we are interested in reducing the complexity
of our Xeronic electronic control equipment by utilising a small
general purpose computer to act as the input to our printer and to
enable us to control a magnetic tape deck and possibly other
peripheral equipment, We feel it is possible that you could sell
us suitable equipment,

Secondly, I would be most interested in discussing with
you the possibility of our assisting you in the marketing and maintenance
of your equij 1ent in Europe,

The Xeronic printer is a large machine costing about
$250, 000 and the sales and maintenance force which we have recruited
would, I feel, be very suitable for marketing and maintaining other
computers, and computer peripheral equipment, for the following
reasons:-

1) Our Marketing organisation is already visiting, throughout
Europe and elswhere, banks, insurance companies,
manufacturing concerns, National Authorities, mail order
houses and many other users in industry and government
of data processing equipment, for the purpose of studying
their data processing systems and selling them a Xeronic
computer printer,

2) We have already established in ‘ope:-

Rank Data Systems (France) S.A.,
61, Avenue du General- " :clerc,
Boulogne, s/Seine, . rance.

Rank Data Systems G, m, b, H.,
6, Frankfurt am Main,
Biebergasse 2, Winterthurhaus,
Germany.,

Rank Precision Industries S. p.A.,
Divisione Rank Data Systems,

Via Andrea Costa 17,
Milan, Italy.

Cont'd, ...
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Digital Equipment Corporation, 14, 6, 65, 3.

Rank Data Systems AB,,
Fack 43007,
Liljeholmsplan,
Stockholm 43, Sweden,

and Rank Data Systems AS is being formed in Denmark,

3) Each of these Companies, although small, has
a well qualified staff, including salesmen, systems
analysts and graduate engineers, and we are backed
up by the large Marketing, Market Research and
Public Relations organisations of The Rank Organisation,
which is at our disposal throughout the world,

4) The technical problems concerned with your equipmert
and our printer should prove to be remarkably similar,
With Xeronic, a magnetic tape is read, the information
is checked and stored in a ferrite core store, decoded,
addressed and displayed on cathode ray tubes., Forms
are printed simultaneously from a microfilm library
by xerographic means, and the paper issuing from the
printer is cut, slit, perforated and stacked,

5) Our Sales and Engineering Staff are, therefore, familiar
with computer techniques and with the techniques of
computer peripheral equipment,

We are interested in incre¢ ° g the products we handle
by undertaking the marketing, in Europe, of products manufactured by
other organisations., I am visiting the U,S, A, early in July with
Herr R, Biebl, the Manager of my German subsidiary company and we
would be most interested in calling on you to examine the possibility of
co-operation between our two Companies,

We can be in Maynard, Massachusetts on the morning
of the 5th Ju 7. If you could see us at this time I would be grateful if
you could write or telex me at the above address so that I can finalise

my arrangements,

Yours faithfully,

Encl. le dJo 2L ULILIT L LUile
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MAYNARD, MASSACHUSETTS
TWinogks 7-8822 TWX MAYN 816

June 14, 1965

Commonwealth of Massachusetts
Department of Corporations and Taxation
P. O. Box 950

Boston, Massachusetts 02103

Gentlemen:

Enclosed is an amended form 355-ES for Digital Equipment
Corporation for fiscal year 1965, Since 25% of our original estimate
($112,432) was more than 50% of our revised estimate ($53,000), no

payment is due on this second instalment,

Please advise if you have any questions regarding this form.

Sincerely, W
President

KHO:ecc

Enclosure
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Foam 355-ES -

THE COMMONWEALTH OF MASSACHUSETTS

READ INSTRUCTIONS DECLARATION OF CORPORATION ESTIMATED TAX 1964

DO NOT BTAPLE OR MUTILATE (Amended) FiSCOl 1965

FILE THIS DECLARATION, TOGETHER WITH THE AMOUNT DUE, WITH ""‘“"‘""""“"8‘/28

Tue Department or ConroraTions ano Taxartion, P.O, Box 950, | ™aesvn 7/3 wee
AND DNOw., .. o

Bosvon, Massacruskrrs 02103,

MASSACHUSETTS NAMC'ADDN‘BS' AND U,8, IDENTIFICATION NUMBER

e **" Digital Equipment Corporation

_ 72335 146 Main Street

14 TOTAL TAX FOR -Réoﬂ TAX YEAR;

5]]21 ......................

" eam 23,900 T

ERECR THE FoAw] Maynard, Massachusetts 01754 vEAR: S,

ON WHICH YOUFILE;

355A Pa3) . 04=2226590

3, 1F ITEM 2 18 MORK THAN $1, 000,

ENTER 1!%, OF EUCH AMOUNT! *

3558 =

638TLC. OO
P.S.1 =
Insurance (3
OTHER, .c0reenssse

(DO NOT WRITE INM THIS SPACK)

[ )

THIS AMOUNT I8 DUK AND PAYARBLE
ONOR BITR! wl'TE!NTN DAY
oF THE S % HOF THE TAX=

ABLE YEAR,

Maxz Cueex on Mongy Onocn PavauLe vo The CommonwEALTH OF MAssaCHUSKYTS

* Estimate changed to annualjzed basis = 50% of line 2 was paid

# ;
12/15/65. (On our chec%Ns‘S,logggigPoﬁ\g amount of $28, 108.00.)

1. For taxable years commencing on and
after January 1, 1964, all corporations which
reasonably estimate their corporation tax to
be in excess of $1,000 arc required to file
a Declaration of Estimated Tax on or he-
fore the fiftcenth day of the sixth month
of the taxable- year. Payment of the esti-
mated tax will be due in two equal nstall-
ments on or before the fifteenth day of the
sixth and twelfth months of the taxable
yecar, For taxable ycars commencing before
January 1, 1965, 25% of the estimated tax

“will be due on each of the two installment

dates. For taxable years commencing on
and after January 1, 1965, 50% of the
estimated tax will be duc on each of the
two installment dates.

2. If the amount in Item 2 is $1,000 or
less, no declaration or payment is required
{o be made.

3. .Chapter 63B of the General Laws re-
quires an addition to the tax of 6% per
annum for underpayments and penaltics for
the wilful neglect or failure to file a decla-
ration or pay any installment due thereunder.



at,
’
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(j g U ' l_‘_} equipment corporation

MAYNARD. MASSACHUSETTS
TWinoaks 7-8822 TWX MAYN 816

June 14, 1965

District Director

Internt  Revenue Service
174 lpswich Street
Boston, Massachusetts

Gentlemen:

We are submitting an amended estimate of the federal tax
liability for Digital Equipment Corporation for year ending July 3, 1965,
Since our previous estimate has resulted in payments of more than 52%
(in the first 3 instalments) of the amended taxable income, no instalment
payment is due with the enclosed form 1120 ES. .

Sincerely,

~Kenneth H. Olsen
President

KHO:ecc

Enclosure




ESTIMATED TAX CCMPUTATION

(Complete where tax is expected to exceed $100,000 plus amount of estimated credits)

1. Taxable income expected in 1969 ......... (Amended) ..... 515,300
. s e Ve B $e 80000000000 san P e e 00 s 0 e . A

2. Net long-term capital gain reduced by any net short-term capital Joss. .. vttt e e e g

3. Line 11ess line 2..ceuuneeennnnnn. 515,300
see . o

4. Normal tax—22% 0f liNe 3. . v vvnntrnneisnieenseneeeneennensnnnanins teesiuns g.t_'rgc.:hed
schedule

5. Surtax—28% of (line 3 less $25,000) (Fiscal year taxpayers—see instructions) ....... - I'ne (6) ....... veen 2441 793

6. Alternative tax on capital gains—25% of line 2...... e seeteitt it iatetsenranns Cheseeeen. ' ﬁ

.7. Tax from recomputing prior year investment credit . ..... R . g

8. Total tax—Sum of lines 4,5, 6,and 7 ........... Ceeeeiee C ettt et ettt e ane e 244’ 795

fon 20 ES CORPORATION DECLARATION OF ESTIMATED TAX 1964

loternal Reveaus Bervice

Name and address of corporation (Numbef, street, city, State, and Postal ZIP cod ificati
Digifcl Equipmenf Corporcﬁon code) Employer Identification No.
146 Main Street, Maynard, Massachusetts 01754 04-2226590

1f this dgclaration is not for calendar year 1964, indicate taxable year—beginnin, g 6/ 28 7 ., 1964, and ending 7/ 3 , 19 65

1. 19GZ income tax § 8401000 ; estimate of 196§ INCOME tAX « ot vveveenrrornnneenronenns 244,795

2. Less: (a) Statutory exemption ........ e, s eee e ceen $100,000

(b) Estimated foreign tax credit.......... f e seaeabeneieta it e ﬁ’
(¢) Estimated investment credit. coovvevevevranananns SN ﬁ 100,000

3. ESTIMATED TAX (lige 1 less line 2). ... ..... R e 144,795

4. If this declaration is il:] April 15, 1964, eater 1% of line 3; [ e'jarg‘ 151 64 26% of line 3 75,293

due to be filed 0n: | [ Jupe 15,1964, cater 1149%.of ling 3; D35 b, enéer 529 of line 3 [ """
aid in three instalment due 941?:{“2‘52 ]?( 64 % of line

5. AmountSST1965 GVEPIyTEM TROEd 43 TRAT RTMR 19 mca&aa'ndcnd 3 /‘1‘5/65' . [ 200,900 XX XXXXXXXXXXXX

6. Amount paid with this declaration...........ov0ii.. P T R T T TR

Under penalties of perjury, I declare that this declaration has been examined by me and to the best of my knowledge and belief is a true, correct, and complete declaration.

6/14/65
(Date) (Signature of officer or agent) (Title of officer)

FORM D20 E2 CORPORATION DECLARATION OF ESTIMATED TAX 1964

U R, Treasury Departmont
Internal Revenus Service

Name and address of corporation (Number, street, city, State, and Postal ZIP code)

Employer Identification No.

If this declaration is oot for calendar year 1964, indicate taxa' ' ar—béginnir -~“4, and ending , 19
1. 1963 income tax § ; estimate of 1964 income tax......... N SRS
2. Less: (a) Statutory exemption ......... tersenatenrreniteraneaens eeseene $100,000
(b) Estimated foreign tax credit. o eeurertenuorerieieciniiiriiiiaioierenes
(¢) Estimated investment credit. .... Crereireaaees Ceeerarreraneenans
3. ESTIMATED TAX (line 1 less line 2).cuvvuvvcnecnennnnns R

O April 15, 1964, enter 1% cf line 3; [ Sept. 15, 1964, enter 26% of line 3
Use 3; O Dec. 13, 1964, enter 52% of line 3

l XXXXXXXXXXXXXX

4. If this declaration is I _
due to be fled.on: | 3 Juoe 15, 1964, enics 1458

claration has been examined by me and to the best of my knowledge and belief is a true,

6. Amount paid with this declaration

Uader penalties of perjury, I declare that this de correct, and complete declaration,

(Title of officer)

(Date) (Sigoature of officer or ageat) GPO; 1961—O0-693-560




DIGITAL EQUIPMENT CORPORATION 04-2226590
Computation of Federal Tax Payment = (Estimate)
4th Instalment for 1965 = due 6/15/65

1. Taxable Income (A) 515,300
Computation of Tax Rates before Jan. 1, 1965

2. Over $25,000 (50% of Line (1)) 257,650,
Less 7,000 7,000. 250,650.
Computation of Tax Rates after Jan, 1, 1965

3. Over $25,000 (48% of Line (1)) 247,344, .
Subtract 8,500 8,500. 238,844

4. Portion applicable to 1964 |
50405 X 250,650 (B) 126,340

5. Portion applicable to 1965
49595 X 238,844 (C) ‘ 118,455

6. Line 485 244,795

A. Annualized from first 9 months actual

B. 497 = .50405  (6/28 to 12/31/64)

C. 38 = 49595 (1/1107/3/65)






































































14 Kingston Drive
Livingston, N. J. 07039
1 March 1965
—«nﬂwz:=5;=r

Mr. Kenneth H, Olsen
Weaton Road
Lincoln, Massachusetts

Dear Mr. Olgen:

I have, this date, received a letter from Dr. Ockenga in which he said
that he had brought my resume to your attention. Although he indicated
that you did not see any area within your orgsnizetion that would match
my qualifications and experience, I am taking the liberty of writing you
directly to explore the possibility of reopening negotiation toward a
position with DEC,

It is r understending that you have already seen the short-form resume
of my professional experience, only. I have a much longer one in which

I have gone considerably deeper into detail concerning the various phases
of each position I have held. At the risk of being overly presuming, I
am ent »sing a copy for your exeminstion and informetion. This will in-
dicate, I believe, several possible areas where our interests may over-
lap.

One such area is that of Production Engineering, some places known as
Factory Engineering. I have served five different companies in this
capacity over a period of 21 years. While it is true that the general
line of products with which I have been concerned is different from those
your organization is menufacturing, nevertheless it has slways been my
contention, backed up by my own experience, that in the field of Produe-
tion Engineering, the product is secondary to the overall philosophy of
the position., I found the same general principles fellowed in the Porti-
land Cement industry as in electron tube menufacture. The only real dif-
ference was in the vocabulary of nemes assigned to the subdivision of
the product. I feel that I have been reasonably successful in each

Prodv :ion Engineering position I have held, and in each instance I have
had to break into & new line of products from those in the previous job.

I hav probebly had the most experience in the following areas:

(1) Preproduction Engineering - wherein I was responsible for the Pilot
lne operation during the redevelopment or shake-down period, just
rior to full scale production.

(2) reduct Transfer - planning the transfer of newly developed produ

from the development steges to the factory production stage, and in-
cluding the preparation of menufacturing specs, drawings, process




specs, purchase specs, routing plans, operator training, etc. I have
found t : use of PERT planning and follow-up to be extremely useful in
this respect.

(3) Oost Reduction and Profit Improvement - here I have been used to
accomplishing the goal by means of: Scrap reduction, parts simplifica-
tion, leber efficiency, steandardization, etc.

I shoul be lesséd to discuss these and any other points wherein I
believe 1 could be of value to your compeny. A4s I indicated to Dr.
Ockenga, I am not seeking to better my financial position at this time
(although I suppese I should not say so in an offhand way). My first
goal is to return to the greater Boston area because of several reasons.
Salary is strictly secondary right new, Although my present earnings
are $12,500/year, I will consider any reasonable offer in the light of
the por tion end its future possibilities. Frankly, I would like an
opportunity to get out of the electron tube induetry, snd I am willing
to make & modersate sacrifice in order to do it. That is one of the
mein reasons I am interested in DEC.,

I expect to be up in the Boston area very shortly, on personal business,
and would greastly appreciate an opportunity to talk with you or someone
in your orgenization relative to possible job openings. By the way, I
am not afraid to work with my hands as well &s my brain. Any of my past

enployers will testify to that,

Would it be possible for you to arrange a date and time for an interview?
I cen make it coincide with my trip to Boston by planning the latter to
meet your selection of a date,

Very truly yours,

rreuerics pe serks































11 Strawberry Hill Road
Natick, Massachusetts
March 31, 1965

Telephone: 653-6295

Mr. Kenneth H. Olsen

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. QOlsen:

For some time now, I have been noticing in many subtle

ways the dynamic activities of your company. Last week

while visiting Mr. Kessel, he agreed with me when I

Euggested that you were a person I should try to get to
now.

Currently, I am terminating my position with Raytheon.
Like anyone in a similar set of circumstances, I am
seeking exposure at gualified levels which would

eve tually give me the growth-stretching challange I
am looking for.

Of course, I would like to be associated with your fine
organization, but naturally do not expect a position

to be available, and this is not the reason for my
approat to you. Your knowledge of conditions could be
of great importance to me in my present marketing search.

I would appreciate getting together for a short talk,
and will call you for an appointment. In the meantime,
I am st ding along a few notes on my background so that
you will have a chance to look them over before our

meeting.

Cordially yours,

Louis T. Jansen




DESCRIPTION:

QUALIFIED BY:

EXPERIENCE:

RELATED
ACCOMPLISHMENTS:

LOUIS T. JANSEN

11 Strawberry Hill Road
Natick, Massachusetts

Telephone: 617-653-6295

PRESIDENT, EXECUTIVE VICE PRESIDENT, GENERAL
MANAGER for a market oriented technical industry
where breadth of experience in all phases of
leadership together with imagination, drive, and
realism to define and implement profitable goals
would contribute to exceptional performance.

Over twenty years of high level responsibility

in all phases of modern management which resulted
in successfully completing four major assignments
each of which utilized cost conscious disciplined
flexibility and tomorrow-minded objectives for
building a profitable business position.

GENERAL MANAGER of ELECTROMECHANICAL OPERATION of
Raytheon Company In full responsibility for all
facets of a business composed of four product
groups: Spectrum Analyzers, New Products,
Magnetic Filters, and Polaris Shift Registers
producing a variety of products and supporting a
substantial new product program planned to fill
the needs of a multimillion dollar market.

MANAGER of SPECIAL CATHODE RAY TUBE BUSINESS
Complete responsibility for production, marketing,
and development of 65 types.

MANAGER of COLOR TV TUBE PROGRAM In complete
charge of all phases of this major and fundamental

development and pilot production program.

MANAGER of GAS TUBE BUSINESS Responsibility
engulfed all areas of this extremely
profitable business.

1944 to present

Other positions held are Chief Engineer of C. L.
Hofmann Corporation manufacturer of Hearing Aids
and Senior Design Engineer Group Leader for the

Koppers Construction Company.

Opened up multimillion dollar market, successfully
salvaged key Electromechanical Business. Managed
three Product Managers and their marketing support.




RELATED
ACCOMPLISHMENTS:

SPECIAL A ARD:

EDUCATION:

PERSONAL DATA:

MEMBERSHIPS:

LOUIS T. JANSEN

Achieved $500,000 annual profit through plenning,
organizing, and implementing Gas Tube Business
from the ground up. Maintained continuous growth
over five year period while developing 35 typss.

Especially selected to lead Raytheon's spear-
head group into Color TV and assumed complete
responsibility for a one million dollar develop-
ment program.

Conceived and multiplied applications for a
subminiature socket, including all production
requirements, thus solving numerous miniaturizing
road blocks tocreate high income producing item
now adopted in industry netionwide.

Patent No. 2,443,706.

As Operation Planning Manager pioneered the
basic foundation studies for numerous areas
of microminiaturization.

Responsible for the development of commercial
printer tube for wide applications in Videograph
business. Adopted in two one half million
dollar labelling units at Time Inc. capeble of
printing electrostatically at high speeds 10
million labels per month.

Apart from numerous awards for outstanding
performance, received personally from the
Chairman of Raytheon special commendation and
extraordinary payment for the socket achievement
after ten ysar esvaluation of its impact.

Selected by management for Harbridge House
Advanced Management Training Program restricted
to senjor management people. Representing
substantially the contents of the Harvard
Advanced Management Program.

MS, ME in Electronic Engineering (equivalent)
through credits at the University of Pittsburgh
and the Cernegis Institute of Technology and
numerous researches at the Thesis Level.

Age 47 Married 3 Children Excellent Health

American Management Association

Institute of Radio Engineers Professional Groups
Great Books Discussion Leader

Advanced Management Program of Raytheon President
















STYCH engineering

o  Eloctronic Consultants

‘ ¢ Manufacturers

Edward Stych, Jr.
3032 West 54th Place
Chicago, Ill. 60632

Area Code 312
Phone 476.2441
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NATIONAL ACADEMY OF SCIENCES
NATIONAL RESEARCH COUNCIL

2101 CONSTITUTION AVENUE, N.W., WASHINGTON, D. C. 20418

DIVISION OF MEDICAL SCIENCES

USA NATIONAL COMMITTEE FOR
THE INTERNATIONAL UNION OF PHYSIOLOGICAL SCIENCES

28 January 1965

Kenneth H. Olsen, Preagident
Digital Equipment Corp.

146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

The United States National Committee for the International
Union of Physiological Sciences, which is a body responsible to
the National Academy of Sciences, is soliciting funds from indi-
vidual and corporation sources to assist in financing the parti-
cipation of American scientists in the XXIII International Con-
gress of Physiological Sciences, to be held in Japan in September
1965. This is the oldest and perhaps the most important Congress
in the basic medical sciences, having met triennially since 1870.

It is our hope and belief that private individuals and cor-
porations having a direct interest in the physiological sciences
will wish to contribute to a fund being raised by the Academy,
and which will be administered by it, to eliminate the need for
total dependence upon Government grants to support this activity.

Your company's products are widely used by physiological
scientists, who include biophysicists, biochemists, pharmacologists
nutritionists and in fact all disciplines concerned with how living
things operate in health and disease. Because of this we believe
that you have an especial appreciation of the value of these sci-
ences to human welfare, and trust that you will think it appropriate
to ssist in furthering the exchange of information and ideas be-
tween investigators 1in these fields.

Contributions should be made payable to the National Academy

_of Sciences, sent to the attention of Mr. Herbert N. Gardner

Secretary to the U.S. NationaI_Commltteéifbr_iﬁe_IUES at the

Academy. Such contributions to the Academy are fully exempt as_

to income taxation. We are approaching about 50 organizations

and hope to raise $25,000. The names of contributors will be an-
nou :ed in a publication of the American Physiological Society
and of course to the recipients of awards.




















































GEORGE A. HAGERTY

PERSONAL DATA:
. Age: 43 Height: 5° 83" Weight: 160
Married -~ 9 children
188 Club Road, Stamford, Connecticut

JOB OBJECTIVE:
General Manage¢ ent of a Product Operation
Corporate Plar ing Management
Senior Marketing Management

EDUCATION :
University of ennsylvania, Philadelphia, Pa,
Moore School of Electrical Engineering
B. S. in E, E. 1942, M, S, in E, E, 1948
Wharto School of Finance and Commerce
M, B. A, 1949 (Major Industrial Management)

BUSINESS EXPE I[ENCE:

SPERRY RAND CORPORATION - September ‘61 - Present

General Manager - Original Equipment Manufacturers Department.

Responsible for the planning, engineering, manufacturing and

marketing of peripheral products and specialized computer

systems to communications, control and computer equipment manu-
. facturers, World-wide responsibilities include planning and

implementation of business from beginning to present level of

$5,000,000 annual sales and full profit center responsibility,

GENERAL ELECTRIC COMPANY - August ‘56 - September '61

June ‘60 - August '61 -~ Manager - Process Computer Section,
Responsible for planning the profitability and integrating the
operations of engineering, programming, manufacturing and
marketing of process computer control business. Developed
successful business plan for industry volume leadership, organ-
izing the ormation of process computer section as a sub busi-
ness of Computer Department.

July ‘58 -~ Jur ‘60 - Manager - Marketing - Computer Department.

Responsible for sales, product planning, advertising, appli-
cation engineering, personnel development, administration,

and product service. Planned, organized and staffed buildup
of marketing section from 75 people to 400, volume of business
from $ ) million to $45 million annually, developed commercial
data processing spinoffs of large contractual opportunities,
and established.company in lead position in process computer
contrc industry. Customers included banks, internal General
Elect:r : departments, Department of Defense, utilities, steel,
and chemical companies.

. August ‘56 - July '58 - Manager - Product Planning and Marketing
Research Computer Department., Responsible for product planning,
marketing research, and business planning for newly organized
department,. Planned initial objectives, strategy, and tactics




BUSINESS EXPERIENCE (Continued):

for business, including selective approach to data processing
market, and planned from inception entry of Company into in-
dustrial process control field.

PHILCO CORPORATION - February 49 - July 56

April '3 - July '56 ~ Industrial Sales Manager - Government and
Industrial Divisjion. Responsible for sales management, prod-
uct planning, advertising, sales promotion, and market re-
search for broadcast equipment and communications systems,
(Custo =2rs : cluded domestic utilities, industrials, Depart-
ment of Defe¢ se, NATO, domestic and international common carrier
telephone companies for microwave and television relay systems,
$20 million annual volume),

February '49 - April '51 - Industrial Sales Engineer - Industrial
Radio Depari ent, Assisted in nerchandising, selling and pro-
moting industrial mobile radio line and military electronic
products,

UNIVERSITY OF PENNSYLVANIA - June '46 - November '48

June 46 - November '48 - Research Associate. Moore School of
Electrical Engineering., Systems engineering, programming, and
logic design on EDVAC digital electronic computer and differ-
ential equation analyzer.

HAZELTINE ELECTRONICS CORPORATION - June '42 - April '46

June '42 - April '46 - Manufacturing and design engineer. Plant
layout, assembly methods and procedures, factory test setup,
and supplier approval of $50 million airborne radar contract.
Designed pulse circuitry for airbormne radar,

OTHER :

1956 - Chairman of Electronic Industries Association Microwave
Communications Section. Planned and organized Industry
Task Force--which petitioned successfully FCC for widened
microwave eligibility rules leading to larger commercial
market.

1960 - Attended Advanced Management Course (9 weeks) and Advanced
Marketing Management Seminar (4 weeks) at General Electric
Management Research and Development Institute, Crotonville,
New York.

1963 - Director of Industrial Electronics Division, Electronic
Industries Association.
1964 - Member Executive Committee Industrial Electronic Division,

Electronic Industries Association.

January 15, 19635


































KEVIN McLOUGHLIN
250 PARK AVENUE
NEW YORK 17, N. Y.

December 17, 1964

Mre Kenneth H. Olsen

President

The gital Equipment Corporation
Mayn 'd, Massachusetts

Dear Mr, Olsen:

Aou might wish to participate in design and development of a
;~ system of d :a collection and communication devices for induse-

trial and commercial use that I have invented and for which
patent applications are now being filede

Every client company with whom I have discussed this equipment
has expressed a desire to purchase it when availables

The potential market is estimated to be at least $20,000,000
a yeare We have a market development plan that provides for
reaching this level in about six years.

We are negotiating with a source of venture capital to finance
the building of prototype models, and to demonstrate them in
actual service in the plant of one of my clientse

I should like to outline this project to you, if you are ine
terested, and shall phone within the next day or two to are
range an appointmente

Sincerely yours,

MI 2 - 8347



KEVIN McLOUGHLIN has spccialized in developing new con-
cepts and tcchniques for administrative management since
1954, when he joined the Advanced Development Department
of Intern :ional Business llachines Corporation, with the
specific assignment to investigate the needs of EDP cus-
tomers for assistance in this area.

A professional consultant since 1946, he returned to that
ficld in 1959, to provide counscl and instruction in the
usc of these new principles and methods. He established
his own firm in 1961.

Fr 1S . to 1946, Mr. Mcloughlin scrved as an officer in

the United States Navyts Pacifie Ocean Fleet, Earlier, he
had wide experience in industrial and design engincering,

production control and manufacturing. Hec holds a master!s
degree in engineering.

His approach provides a ncw vantage point from which to
plan the systematic operation of a business, and promotes
grcater skill and cooperation in using information and
papcrworl: systems to direct and control operations,.

Mr. McLoughlin'!s approach has been favorably received in
both management and technical circles. It is considered
by many to be a distinct and much needed step forward in
the science of administrative management,







The National

Shawmut Bank

of Boston

January 20, 1965

Mr. Kenneth H, Olson, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olson:

Just by way of reminder--we are looking forward with

very keen anticipation to your being with us at the International
Business Conference being sponsored jointly by this Bank and the
Bank of America (International) on February 5th.

As you know, this Conference will be held at the
Algonqui Club, 217 Commonwealth Avenue, Boston, and will, we

feel sur1 , represent a most worthwhile occasion in every way.

We do hope you can be with us and will begin the day in
our company at an informal coffee hour at 9:15 that morning.

Sincerely,

L., H. Martin
President




The National

ShaWJ}nBut Bank
0 oston

LAWRENCE H. MARTIN
PRESIDENT

December 31, 1964

Mr. Kenneth H. Olson, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olson:

It is the sincere hope of my associates and myself that you will
spend the day with us in Boston on Friday, February 5 for a discussion
of trade and investment opportunities in various areas abroad.

We are especially happy to say that on this occasion we will enjoy
the collaboration of good friends who are senior executives in Bank of
America (International), New York as well as a number of officials domi-
cile in foreign offices of the Bank of America organization, This event
is part of Shawmut's continuing endeavor to acquaint New England execu-
tives with important developments in the international business scene.

Our program will begin at 10:00 a. m, at the Algonquin Club, 217
Commonwealth Avenue, Boston, and run throughout the day including the
luncheon period. The officials from abroad will speak on their respective
areas and selected questions and problems of a broad nature will be dealt
with and such adc¢ :ional questions as can be handled up to lunch time.

Following luncheon there will be a continuance of the question and
answer period and a general discussion, or, alternatively, smaller group
discussions on subjects submitted by our guests for coverage.

Finally, those who have requested it in advance will, to the extent
of the available time, meet with the appropriate officials of the National
Shawmut Bank or Bank of America for private discussions of particular

problems.




THE NATIONAL SHAWMUT BANK OF BOSTON

We shall be very glad indeed should you personally be able to par-
ticipate in this conference, but, failing that, we hope you will designate
another senior executive to be with us, As soon as we have your response,
Mr, A. W, Johnson, Vice President, will extend a formal invitation.

Sincerely,

u, H., Martin
President






























