





NCR 310 COMPUTER SPECIFICATIONS

The NCR 310 Electronic Data Processing Computer is a desk size,
highly flexible, multipurpose, stored program device with data
processing capabilities equal to that of many large-scale com-
puters. The large (4,096 12-bit words) magnetic core memory
with its high operating speed (60,000 instructions per second)
makes the NCR 310 a powerful processing tool. The 310 has a
full complement of logical and decision-making instructions,
and uses single-address logic for most cases.

A 1,000-character-per-second NCR photoelectric reader for
punched paper tape, and a 110 character-per-second paper tape
punch are supplied as standard equipment. Optional input-out-
put equipment includes:

1) 24-column Lister

2) High Speed Printer
680 LPM alphanumeric
940 LPM numeric

3) High Speed Paper Tape Reader
600 CPS with supply and take-up reels

The NCR 310 is a parallel, single-address computer. Its 4,096
12-bit word memory has a storage cycle time of 6.4 microseconds.

Instructions require from one to four cycles and thus range in
execution times from 6.4 to 25.6 microseconds; average executlon
time for an entire program is approximately 15 microseconds per

instruction.




KEVIN McLOUGHLIN
250 PARK AVENUE
NEW YORK, N. Y, 10017

KEVIN McLOUGHLIN has specialized in developing new cone
cepts and techniques for administrative management since
1954, when he joined the Advanced Development Department
of International Business Machines Corporation, with the
specific assignment to investigate the needs of EDP cuse
tomers for assistance in this areas

A professional consultant since 1946, he returned to that
field in 1959, to provide counsel and instruction in the

usc of these new principles and methods. le established

his own firm in 1961.

From 1941 to 1946, Mre. McLoughlin served as an officer in
the United States Navy's Pacific Ocean Fleet, Earlier, he
had wide experience in industrial and design engineering,
production control and manufacturing. He holds a master's
degree in engineering.

llis approach provides a new vantage point from which to
plan the systematic operation of a business, and promotes
greater skill and cooperation in using information and
paperwork systems to direct and control operations,

Mre McLoughlin's approach has been favorably received in
both management and technical circless It is considered

by many to be a distinct and much needed step forward in
the science of administrative management.

June 28, 1965

Mre Olsen:

I am available during July, August and September for short
fact finding, review, evaluation, planning, coaching and

consulting engagementse

MU 2 - 8347




June 23, 1965

Mr. Kenneth H, Olsen, President
Digital Equipment Corp.

146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

I am most anxious to have a reply to my letter of June 15
which asked for your comments on the chapter on the
Massachusetts electronics industry to be used in A.I.M.'s

50th anniversary book for high school students.

Since our deadline is at hand, it would be most helpful if
I could have your reply by return mail if possible.

Many thanks.,

Robert A. Chadbourne
Executive Vice President

RAC/ml



















HeEwWLETT-PACKARD COMPANY
1501 PAGE MILL ROAD
PALO ALTO, CALIFORNIA 94304

DAvID PACKARD

CHAIRMAN OF THE BOARD May 11, 1965

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Mass.

Dear Mr. Olsen:

Following up our recent exchange of
correspondence, I hope to be in Boston Monday,
the 24th of May, and I would like to stop by
for a few minutes to say hello, if that should
be convenlent.

Yesterday, Mr. Kenneth Sinclalr, who

is a director of our English subsidiary, visited

ne in Palo Alto. He 1s looking into computers
to be used in the automation and control of
the British Sugar Industry, and I suggested he
might find it beneficial to see you when he 1is
in Boston next Monday, May 17th. He will call
you or your secretary when he arrives.

DP/mmp

cc: Mr. Kenneth Sinclair







HEWLETT-PACKARD COMPANY
IS0l PAGE MILL ROAD
PALO ALTO, CALIFORNIA 94304

DAVID PACKARD

CHAIRMAN OF THE BOARD April 2, 1965

Personal & Confidential

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Mass.

Dear Mr. Olsen:

During the past few years the Hewlett-Packard
Company has become involved in a number of minor ways
in the field of digital data handling and data process-
ing. This has largely been in the area peripheral to
computers. Over the last year our work in these areas
has been considerably increased, and we anticipate this
will be a major activity for our company in the years
ahead,

In the course of this program our people have
been working with your organization in a few areas and
we have some of your equipment involved. This first-
hand experilence has added to the general consensus,
which we hear from other sources, that your organization
is doing an outstanding job.

It occurred to me that it might be useful for
us to explore the possibility of further cooperation,
or other involvement with your organization, and I am
writing to ask whether you might be willing to discuss
this subject with me at some mutually convenilent time.

I think it might be most helpful for you to
visit our facility here in Palo Alto to see some of the
things we are doing, and if that is not convenient, I
can stop in and visit you in Maynard some time in the
near future.

If you are interested in such a discussion I
hope you will let me know the next time you are in the
Palo Alto vicinity, and in the meantime, I will call
you the next time I am in the Boston area.

N

DP/mmp







to determine how best to market their products, and

to provide a sound, objective basis for forecasting
the return on invested capital and the timing thereof.

In response to these requirements Sharp & Oughton is undertaking
a major, far-reaching research program whose objective is to provide
the type of carefully collected and analyzed information upon which sensible,
businesslike profit planning can be based., Because of the magnitude of
this undertaking we are offering sponsorship of the program to a number
of interested organizations at a most nominal fee. Further, because the
education and training market is not homogeneous and because some organi-
zations can realistically only participate in portions of it, we have divided
the market into eight basic sub-markets - with your organization able to
co-sponsor the research incident to only those sub-markets in which you
may have particular interest.

Enclosed for your review and consideration is an outline which
describes the nature of this research program. May we recommend that
you give it your thoughtful examination. The road to profitable parti-
cipation in the educational and training market requires sound planning -
planning that must, at a minimum, be based on authoritative fact and
interpretation. This program is designed to provide such required infor-
mation.

Should you have any questions or comments, please do not hesitate
contacting us. We look forward to being of service to you.

Sincs‘rely you,rs,
A&Q/L/L/L/L/Z/W/L//é C A~

SHARP & OUGHTON

David Marder/f

SHARP & OUGHTON

AHunu(/vmwnl ( onsall inls
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Onvac Cozpozation
Cordially Onvites You to HAn
Open FHouse
Thursday, June 10th, 1965
Nineteen hundned and sixty-five
Trom ten o clock in the moning
to four o’ alock in the afternoon
26 Hox Koad

(M/altﬁam, Massachusetts

Iuncﬂzon
12:00 to 2:00 o' clock



















HENRY H. CARLISH 415 Claremont Avenue
Montclair, New Jersey
744-5638 (201)

CONTROLLER - TREASURER
TR KA Kk ok ok ok ok kK ok kK ok ok ok ok ok ok ko ok Kk ok ok ok ok kok ok ok ok * ok ok Kk Kk ok ok %

.. Certified Public Accountant with over 25 years experience
as Controller-Treasurer and Administrative Accountantant
for large volume multi-division manufacturing companies,
national distributing and selling companies, and a large
chain store retailer-merchandiser discount operation.

.. Hard driving, efficient shirt-sleeve executive adept at
handling personnel conflicts, financing problems embracing
fields of banking, government and equity fipancing, factoring,
and collateral financing, and industrial and commercial
trouble-shooting.

... Record of community leadership, persuasive, firm, articulate,
and able to obtain maximum effort on cordial basis with
people at all levels.

... Thoroughly experienced in governmental liaison and familiar
with all phases of procurement, negotiation, ASPR regulations,
administration of contracts, government financing, and pit-
falls to avoid. Professionally competent in forecasting,
budgeting, office management systems and procedures, machine
and EDP accounting, management reports, cost accounting and
related accounting and treasurership functions

RESUME

* Controller-Treasurer for manufacturers of electronic components and end equipment
under sub and prime contract

1962-1964  Ortho Industries, Paterson, N.J.
Hill Electronics, Mechanicsburg, Pa.

Engaged to reorganize internal cost controls, financing and management procedures

on behalf of stockholder interests with view to eventual disposal to other interests.
Varied multi-division manufacturers of electronic components and assemblies for
leading national contractors and government agencies. Activities covered all phases
of cost, overhead control, banks, customer/vendor relations,and management reporting

and accounting.
* Controllership experience for multi-millic- “5llar manufacture~ ~f electronic and
electro-mechanical components:

1955-1962  Globe Industries, Inc., Belleville, N. J.

This company has total sales in excess of $12,000,000. As CONTROLLER of the
Electronics Division, which manufactures sophisticated electronic communications
and test equipment for the Air Force, Navy, Signal Corps, etc., have had a wide
range of supervisory and liaison experience.

* Experience in governmental liaison and related finance, accounting, systems and

procedures:
Have engaged in all phases of procurement, negotiation, production and administra-
tion relating to govermmental contracts and sub-contracts, This has included:

- Bank and government financing, submission of progress payments, negotia-
tion of rates, processing of R&D claims, pricing, cost controls.




HENRY H. CARLISH

Page 2

1942-1955 Fada Radio Electric Co., Inc., Belleville, N.J.

As CONTROLLER-TREASURER of this company (prior to the purchase of the Government
Division by Globe Industries, Inc., ) had broad experience in connection with the

manufacture of approximately $10,000,000 annual sales of electronic equipment,
40% of which was military.

In addition to other duties, negotiated provisional and final burden rates on
government contracts, supported all pricing formulas, administered R&D claims,
financing and payment requests and contract changes.

For this and the above company, have become thoroughly experienced in the complex-
ities of governmental accounting systems, procedures, negotiation, renegotiation,
budgeting, etc.

* Fully experienced in all corporate accounting systems and procedures, etc.:

*

%

For the above companies, have had the gamut of accounting and treasurership
experience: accounts receivable and payable, financial reports, budgets, state
and local taxes, cost controls, personnel administration, cash flow, sales fore-
casts, credits and collections, bank liaison, corporate reorganization activities,
maintenance activities involving plants as large as 200,000 sq.ft., machine and
EDP accounting.

Fully experienced with chain store operation:

1933-1942 Vim Electric Co., Inc. (Vim Radio)

This is one of New York's largest chains of radio, TV and appliance stores with
sales volume exceeding $15,000,000.

As CONTROLLER, supervised 75 in office and warehouse, was responsible for all
systems and procedures, credits and collections involving installment sales,
etc., credit chain store accounting for inventories, payrolls, commissions,
overhead, etc.

Education and accounting experience:

NEW YORK UNIVERSITY - Graduate, Bachelor of Commercial Science
with major in Accounting.

Certified Public Accountant, New York.

Had 4 years experience with J. W. Baer, CPA's, as Junior and Senior Accountant.

Community activities:

President of Community Council; member of local fund drives - Mental Health,
Heart, Cancer, etc. Active leadership in religious and charity organizations.

Personal data:

52 years old, U.S. citizen, married, 2 children, own home and car, free to
relocate and engage in limited travel.

References on request.

THE COURTESY OF AN INTERVIEW WOULD BE APPRECIATED.




Conover-Mast Publications, Inc.
205 East 42nd Street / New York, N.Y. 1001 7/(212) MU 9-3250

May 7, 1965

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachugsetts 01754

Dear Mr., Olsen:

On June lst, some of the senior members of the staff of INTERNATIONAL
SCIENCE AND TECENOLOGY will conduct a conference in Boston on Commmunicating
with Technicel Men. I would like you to be my guest at this conference.

Let me say something about why we are holding this conference. Our
company began publishing its interdisciplinary magazine for the technical
coomminity more than four years ago. Since then, its staff has had a chance to
learn a great deal about effective ways to interest and to influence this
important -- and difficult -- audience. My thought is that management men
in sales, marketing, and advertising will find it worthwhile to hear something
of what our people have learned. At the conference, therefore, members of the
editorial and business staffs of the magazine will describe the commnications
techniques which have proved most useful in their work. Many of the techniques
I believe, can be applicable to communications problems in marketing.

I am enclosing a formal invitation with the detailed facts about
the conference. Since we have to 1limit the attendance, I would appreciate
early word on vwhether you can join us; there's a reply card attached.

Incidentally, we will hold similar conferences in other major cities.
In case it is more convenient for you to attend in another city, there's a 1list
of other conference dates on the back of the invitation. When you return your
card, simply let us know if you'd prefer another city.

Sincerely,

Bo Po lhst, JLe
Chairman of the Board










95 Pleasant Street
Cambridge, Massachusetts 02139

May &4, 1965

Mr, kenneth Olsen, President
Digital Eguipment Corporation
Maynard, Massachusetts

Dear Hken,

Thank you for the time you took with me yester
discuss DEC. I have asked Elsa for another appointment
tain more information on the following subjects:

DEC's future in applications programming (beyond a
basic software packace).

The function of the Sales Department--the criteria of
their success and what their duties in DEC are.

How further growth and broadening of DEC's product
line will effect the ideals of locse organization.

How DEC's growth can be limited, if necessary.

The goals for DEC's future; the criteria used in shap-
ing long-range decisions.

I shall be anxious to talk with you again scon.

Sincerely yours,
!

-

LIS

Martin V. Thomas
MUT: jf










THE R & D ENTREPRENEUR:
PERSONALITY AND PROFITABILITY

by Harry Schrage

Submitted to the Alfred P. Sloan School of Management on
May 5, 1965, in partial fulfillment of the requirements for the degree
of Master of Science, Industrial Management.

This study seeks to determine whether the more successful R & D
entrepreneur perceives some areas of his business environment more
veridically than the less successful one. It further attempts to find the
relationship between some other aspects of the entrepreneurial person-
ality and perceptual veridicality.

Success was defined as profitability because only through profits
can the entrepreneur realize any or all of such goals as growth, ever
increasing technical competence, continued satisfaction of his em-
ployees, or fame. No a priori assumptions were made regarding which
areas of e business environment must be perceived veridically; this
was treated as a research question.

The entrepreneurial personality was taken as a composite of that
described by David C. McClelland in '""The Achieving Society'" and by
Collins, Moore and Unwalla in ''The Enterprising Man'. Achievement
was drawn from the former as a source of motivation common to entre-
preneurs and anxiety was found in both models as another relevant per-
sonality variable.

Twenty-two Presidents of young R & D companies located near
Boston, Massachusetts, served as subjects; each revealed the financial
history of is company and submitted to two hours of interview and tests.
The manifest objective of the interview was to obtain information on the
history of each company and its current position. The underlying objec-
tive was to determine the respondent's mode of dealing with information
about his company from such sources as his board of directors, his
banker, customers, employees, etc. The McClelland ver .on of the
Thematic Apperception Test was used to measure achievement motiva-
tion. The Alpert and Haber Achievement Anxiety Test was adapted to
measure each subject's awareness of his debilitative and facilitative re-
sponses to anxiety inducing situations.

Results revealed a statistically significant relationship between
profitability and veridical perception of customers and employees. No
significant relationships between profitability and veridical perception
of other areas of the business environment were observed.

Achievement motivation related significantly to the magnitude of
profits or losses, i.e., subjects with high achievement motivation were
very successful or unsuccessful, whereas those with low achievement
motivation tended to run slightly profitable or slightly unprofitable
enterprises. It is felt that this relationship ‘is due to the highly
achievement motivated individaul's persistence in continuing along either




sound or unsound lines, the difference between these being accounted for
by perceptual veridicality.

Results of the modified Alpert-Haber Achievement Anxiety Test
revealed significant positive correlation between Achievement Anxiety
and both veridical perception and profitability. Two explanations may
apply. One possibility is that the entrepreneur may respond construc-
tively to the stimulus of anxiety. A second possibility, the one favored
by the author, is that persons high on self-reported debilitative anxiety
may be, almost by definition, high on veridical self-perception or sen-
sitivity to self. Subjects high on both veridical perception of employees
and customers and sensitivity to self were found most likely to be suc-
cessful as R & D entrepreneurs.

Thesis Advisor: Professor David E, Berlew

Title: Assistant Professor of Industrial Management




RESUME OF:

PERSONAL:

EXPERIENCE:

1960-1963

1951-1960

EDUCATION:

Harry Schrage
23 Oxford Circle
Belmont, Massachusetts

Phone: Area Code 617 - 489-1710

Age: 37
Height: 6'0"
Weight: 175 lbs.

Marital Status: Married - Two children
United States Citizen

1965 - M.S. Industrial Management
Massachusetts Institute of Technology
Sloan Fellow, 1964-65 (Self sponsored)

1950 - B.S. Mechanical Engineering
University of Wisconsin
High Honors
Tau Beta Pi
Pi Tau Sigma
John Morse Scholarship

Title: Vice President, Manufacturing

Duties: Directed seven managers: Production, Plant Engin-
eering, Industrial Engineering, Production Control,
Industrial Relations, Style and Design, Development
and Control Laboratory. Total of 800 employees.

Industry: Manufacture of rubber and canvas footwear

Location: California

Reason for leaving: Company sold.

Title: President of two companies

Industry: One company manufactured cotton textiles, from
bale to finished goods. Other company manufactured
rubber and canvas footwear. Total of 700 employees.

Location: Matanzas, Cuba

Reason for leaving: Both companies confiscated by Cuban
Government
















MICROWAVE ASSOCIATES, INC.

BURLINGTON , MASSACHUSETTS

April 19, 1965

Dear Mr. Olsen:

There has been a significant change in the im-
plementation of development plans for the DeCordova &
Dana Museum in Lincoln. A separate building to be lo-
cated on newly acquired acreage is being designed. The
scope of the Museum's activities will be materially af-
fe cted by the planned addition.

I am having a small luncheon with several sup-
porters of the Museum and community leaders in the
Arts to outline and discuss these developments. This
will be at the DeCordova Museum (third floor), on Fri-
day, May 7, at 12:30 p.m. We will adjourn no later than
2 p.m.

I hope you can join us and would appreciate
word as to whether this date fits your schedule. (Phone
272-4701).

Sincerely yours,

LN

Dana W. Atchley, Jr. )

Mr. Kenneth H. Olsen

Digital Equipment Corporation
Main Street

Maynard, Massachusetts
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GERMAN AMERICAN CHAMBER OF COMMERCE

I'NC ORPORATETD
66 6 FIFTH AVENUE TELEPHONE: JUDSON 2-7788
NEW YORK, N. Y. 10019 CABLE: GERAMECHAM NEW YORK

April 13, 1965

Mr. Kenneth Olsen
President

Digital Equipment Corp.
Mainard, Mass.

Dear Mr. Olsen:

Thank you very much for your inquiry regarding the

Hanover Fair 1965
April 24 - May 2.

We are pleased to send the following material:
(1) General brochure(s).
() Bpecie ty brochure(s).

( 1) One preliminary catalog(s) under separate cover
fcomplimentary vith the purchase of a ticket of
admission or #41.00 each if ordered separately.

(1) One ticket(s) at #1.50 each, number(s) #59,871
. Your earliec
convenient remittance will be greatly appreciated.
Checks should be made payable to the order of
"German American Chamber of Commerce, Inc.".

() Room reservation form(s), which should be sent directly
to Hanover as soon as possible. Flease refer to the
accompanying fact-sheet: "Accommodations in Hanover".

Information or material which you may have requested but that
is not yet available will be sent to you as soon as possible.

We again wish to thank you for your interest. Ve are at your
continued disposal for whatever additional information you
may require. Do not hesitate to contact us if you should
have further questions.

Sincerely,

GERM.N Al102IC.N J...MBLR OF COLIMIRCE, INC.

HWH/bg Lle Wo_._ _ __ r




T[:\AS l N S,I‘ R lT I\I [:I\ ,I,S 31-A WASHINGTON STREET e CEDAR 7-978%0

I NcCoRPORATED WELLESLEY HILLS 81, MASSACHUSETTS

April 9, 1965

Mr. Kenneth Olsen, President
Digital Equipment Corp.

146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

On the 25th of January Al Nelson, Mike O'Neal and myself spent an after-
noon with you discussing the Semiconductor Industry, new products from
TI and Digitial Equipment's semiconductor requirements.

At that time you expressed interest in visiting our facilities in Dallas to
review some of the new products and technologies which TI is presently
engaged in, With the IEEE Show now past we feel that it would be an op-
portune time for you to make such a visit,

. We would propose to have a technical presentation made by our Silicon
Small Signal product group covering new discrete silicon devices. Also,
if you are interested, we could review Integrated Circuit developments
with our people in that product area., We have talked to both groups about
DEC and about your interest in a visit to our plant and with two or three
weeks notice a product review with both these groups could be set up.

I would like, therefore, to take this opportunity on behalf of the Management
of our Division to invite you and any other DEC personnel to visit Dallas

at a date convenient to you. A suggested date would be the first week in

May. If there are any other specific areas you would like to cover, please
give me a call and we can set that up also. We'll be anxious to hear from you.

Yours truly,

Y
Donald F, McGuinness
N. E. Region Manager

DFMcG/sp




‘ EDGERTON, GERMESHAUSEN & GRIER, INC.

CROSBY DRIVE
BEDFORD. MASSACHUSETTS 01730

ALEXANDER M. CLARK

VICE PRESIDENT & GENERAL COUNSEL Apr'll 9_, 1 965

Mr. K, H. Olsen
Digital Equipment Corp.
12 Maynard Mill
Maynard, Mass.

Dear Mr, Olsen:

Political forces in Washington understand one thing --
the voting strength of numbers of people. That is why I am writing
to you.

I'll appreciate it greatly if you will grant a personal
interview to Mr, Armand Delisle, special representative of the
Chamber of Commerce of the United States in this area. He will

‘ be calling at your office in a very few days. I make this request
as a member of the Membership Committee of the National |
Chamber,

The National Chamber is the world's largest business
organization, but it should be even larger to do the job business
wants done, We can do something about this -- and thereby ''take
charge' of the man-made problems facing business and the nation.

You should be a member of the National Chamber. Mr.
Delisle will explain to you how the Chamber functions and what its
program is. He will extend to you an invitation to become a

member,

Your courteous reception of Mr, Delisle will be greatly
appreciated. Our business future demands that we take the time
to discuss these national problems and how we can meet them in

the American tradition.







March 29, 1965

Mr. Kenneth H. Olsen
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken;

We met several times too many years back when I was at Bell
Labs and you were still at Lincoln Labs. I note that you are among the
advance registrants for the Conference on the Impact of Batch Fabrica-
tion on future computers in Los Angeles the week of April 5. I am
Chairman of Session II on Logic and Memory Implementations, and
would like to ask your assistance in making this a successful session.

I recently had occasion to talk with Harlan about your new line
of flip chip modules. If you can find time to read the papers by Banghart
and by Cubert on integrated circuits, perhaps you can generate some
interesting comments or penetrating questions which relate to these
batch type processes and their comparison with techniques such as you
use in your own modules. Such comments and questions would be a val-
uable contribution to the success of the Conference.

I appreciate any support you can provide the Conference in this
matter.

Very truly yours,

R. A. Kudlich







DESCRIPTION:

QUALIFICATIONS:

MANAGE:

POLICY MAKING:

PROBLEM
SOLVING:

WILLIAM B. YACUS
5 Michael Road
Framingham, Mass., 01706

Area Code: 617
Telephone : 877-3621

PRODUCTION/PLANT MANAGER of electro-mechanical
industrial, or engineering firm in which successful expe-
rience of managing, establishing policy, creative problem
solving, and where the ability to plan, organize productive
work forces and supporting service groups through excellent
communications and motivation, would increase production,
efficiency and profit, Led through past outstanding perfor-
mance and wide recognition as an expert in organization and
cost control.

Over 16 years of successful engineering and management
experience on staff and line level with increased responsi-
bilities within same company, including Plant Engineering,
involving plant layout, tooling and equipment procurement
and design as well as plant maintenance; Industrial Engineer-
ing involving work standards, processing, methods, cost
control and accounting; Production involving hiring, motivat-
ing, training up to 400 men including labor relations with
C.I1.0.; Quality Control and product improvement as well as
planning for annual product changes, modernization and ex-
pansion of facilities.

RELATED ACCOMPLISHMENTS

Moved from 5th to 1st place nationally as Production Super -
intendent of 400-man Trim Shop.

Responsibility for 180 skilled tradesmen involved in
$2,500, 000 per year maintenance, rearrangement and mod-
ernization of 1,250, 000 square foot plant.

Manager's Staff member contributing to policy as Work Stan-
dards Head, Plant Engineer, Production Superintendent, De-
fect Free member and Project Manager.

Direct labor savings of $900, 000 annually through work stan-
dards program.

Crash program of inspecting and correcting faulty design
accepted and incorporated nationally by product design group.

Developed master start up plan for annual acceleration of
production due to new models.




. IDEAS:

PLAN:

ORGANIZE:

‘ COMMUNICATE:

EXPERIENCE:

EDUCATION:

PERSONAL:

William B. Yacus - 2,

Designed spot weld gun suspension system, later adopted
by 15 plants which broke bottleneck in conveyorization of
Body Building.

82% decrease in defects resulted from study of operator
failure,

Reduced warranty costs $250, 000 annually through Planned
Product Reliability Program, placing controls to prevent
problem reoccurance.

Planned $1, 200, 000 conversion of Framingham plant from
production of Buick, Oldsmobile, Pontiac, to Chevrolet
passenger cars.

Moved from 6th place to 1st place nationally in production
costs, through organizing planning group for model change-
over,

$11, 000 increase to $36, 000 with highest per capita receipts
in State, as County Campaign Director, March of Dimes, or-
ganizing over 3, 000 volunteer workers.

Member of corporate speaker's bureau in presenting engi-
neering and production features of product to professional
groups (ASME, AIIE, ASTME, Rotary, university).

Savings of $8, 000 per year through installing voice paging
system.

SENIOR PROJECT MANAGER, Chevrolet,Division of Gen-
eral Motors Corp. (1960 to present)

Project Manager and Senior Engineer in facilities expansion,
production planning, and acting as Plant Engineer.

PRODUCTION SUPERINTENDENT, Buick-QOlds-Pontiac, Di-
vision of General Motors Corp.

Supervised 400-man Trim Shop, and 200-man Body Shop,
worked on Manager's Quality Defect Free Program.

SUPERVISOR -WORK STANDARD AND METHODS ENGINEER -

ING, Buick-Olds-Pontiac,Division of General Motors Corp.
charge of time study and methods engineering and process

groups responsible for budget and improvement programs.

MBA equivalent, through numerous years of graduate courses
- Northeastern University, seminars, and correspondence
courses. BSIE, General Motors Institute, Registered Engi-
neer - Massachusetts, No. 11157.

Age: 38; Married; Excellent Health; Member: SAE, AOA,
elected Town Meeting Representative, Volunteer, March of

Dimes.




‘ INTERTYPE COMPANY

A DIVISION OF HARRIS-INTERTYPE CORPORATION
360 FURMAN STREET « BROOKLYN 1, NEW YORK

WILLIAM A, HADLEY

YICE PRESIDENT
PRODUCT DEVELOPMENT

March 24, 1965

Mr., Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr, Olsen:

We enjoyed our visit with you and found it
. most informative and helpful.

I am delighted with the paperweight. It is
prominently displayed on my desk at this
moment,

We expect to be in touch with you further
about several of the things we discussed.

Sincerely yours,

Y it

W. A. Hadley

WAH:eb







Annual Meetihg of the
Members of the
Assabet Institution
for Savings
The Annual Meeting of the
Members of the Corporation of
the Assabet Institution for Sav-
ings will be held at the Wayside
Inn, Sudbury, Massachusetts,.pn
Monday, May 3, 1965 at six o’-
clock P.M. for the following
purposes: . . )
1. To hear and act upon re-
ports of al} officers and com-
mittees. -
2. To elect officers for the en-
suing year.
: 3. To transact any other busi-
ness which may properly come
before said meéting. -
Per order of the President
Philip A. Wilson, Clerk
April 22

~







SCHNEIDER TooL & MFrG. (O. o .

Telephone 731-9300

a—

«ODEL, EXPERIMENTAL, PRECISION SHEET METAL AND PROTOTYPE WORK 555 VALLEY ROAD

TOOLS . .

14

. DIES . . . FIXTURES | W ORANGE, N | 07052

» _Mr, Keneth Olsen, President
Digital Equipment Corporatinn March 22, 1965
Maynard, Massachusetts :

Dear Mr, Olsen:

Some time ago vou inguired about the Paper Tape Punch Head
which we produce for Data Processing Equipment Manufacturers.
As vou know, our Punch proved best of many thet were tested
by one of the world's largest business machine manufacturers.

Our punches showed no loss cf quality after a sixty million

cycle test. This large manufacturer has ordered nearly 10,000
of our punch heads. _

S

We are writing to you at this time to let you know that recent
plant expansions and modernizations have permitted us to reduce
our costs and prices a great deal.

Furthermore, we are writing to let you know that we prcduce, in
dddition tn Paper Punches, a range of data processing components,
Also, as an indication of our capabilities we produce highiy
precision components for guided missiles and rockets and have
received recoznition as contributors to Telestar.

Stould you have any need for our services we will be happy to
help you. Please submit drawinegs or a sample and we will

forward a bid very quickly.

I want to thank you for considering Schneider Tool for any of
your component, prototype or full product needs.

PE /bd
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TeLepHoNE: EXEcUTIVE 3-8100 CABLE ApprEss: NARECO

WasHingTON, D. C.

NATIONAL ACADEMY OF SCIENCES
NATIONAL RESEARCH COUNCIL

2101 CONSTITUTION AVENUE, N.W., WASHINGTON, D. C. 20418

DIVISION OF MEDICAL SCIENCES

18 March 1965

Mr. Kenneth H., Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

On behalf of the National Academy of Sciences and the
USA National Committee for the IUPS, I wish to thank you for
your generous contribution of $300 towards the cost of
American participation in the XXIII International Congress
of Physiological Sciences.,

We take pride in the number of this nation's scientists
who are being invited to assume key roles in the Congress, and
are grateful for your assistance in making it possible for
them to contribute to and benefit from this stimulating ex-
change of ideas with their colleagues abroad.

c-* L1
[y

Herbert N. Gardner
Assistant to the Chairman

cc: 1 . M. B. Visscher




THE FOXBORO COMPANY

DIGITAL SYSTEMS DIVISION

21 STRATHMORE ROAD
NATICK, MASS. 01762

TEL. 653-5660

March 17, 1965°

Mr. Kenneth H Olsen, President
Digital Equipment Corporation
Maynard

Massachusetts

Dear Ken:

Enclosed is the price comparison which I promised you
showing the difference between the Foxboro PDP-7 and the
IBM 1800 Computers.

These figures show that portion of our pricing problem
which is of interest to you.

Very truly yours,
THE FOXBORO COMPANY
b

roy S. Fine
General Manager

RSF/vn
attmt

cc: R.Reut - Natick

7

FEOXBORO

A‘ls[{umen[&ﬁon




THE FOXBORO COMPANY

PRICE COMPARISON - FOXBORO PDP-& vs. IBM 1800

Basic System
8K core

EAE
Parity

Subtotal
Bulk Memory
32K Drum
131K Drum
512K Disc
. Incremental Core Memory

8K to 16K, incl. parity

I/0 Equipment
Paper Tape Reader
Paper Tape Punch
Card Reader
Card Punch

(55,000%*

(

(
(

March 17,

Foxboro

12,000
6,300
3,200

600

77,100

36,200
43,400

42,000

Incl.
Incl.
14, 900

20,100 approx. Incl.

1965

IBM

4 mic.sec.=
55,700

2 mic.sec.=
62,700

13,500

18,000

3,150
2,025
16,775

with Reader

* Current DEC estimate on Foxboro version with Real Time Option,

etc.




INTERNATIONAL

. a Conover-Mast Publz’cation/ 205 East 42nd Street, New York, N.Y. 1001 7/ MUrray Hill 9-8250

March 15, 1965

Mr. Kenneth H, Olsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr, Olsen:

Here's a brief paragraph on each of the participants in our
March 25th panel discussion.

See you soon,

Cordially

Michael F. Wolf.
Associate Editor














































® PAKTRON

DIVISION ILLINOIS TOOL WORKS INC.
1321 LESLIE AVENUE - ALEXANDRIA, VA. 22301 - KING 8-4400
March 5, 196b

Mr. Kenneth H, Olsen
Digital Equipment Corporation
Maynard, Mass,

Dear Mr. Olsen:

Our electronics research and design staff will have a number
of significant developments to present in the near future
developments that we feel will be important to a number of
specific individuals within your organization.

The people In your organization who will be most interested
are thoss in development and design who work with electronic

. components. Will you please help us maeke our information
available to them?

On the attached form we list those names now in our recon
Will you please have it corrected and completed and retum
to us in the enclosed self-addressed, stamped envelope?
This will be, we are sure, of mutual benefit.

Thenk you so much for your cooperation.

MAvAlalT1wy vAairae

NUUSL vV Ue LTuLy

General Manager

PAKTRON

DIVISION ILLINOIS TOOL WORKS INC.

RIH:nd
Enclosure




NELSON WALKER ASSOGIATES, INC Management Gonsultants

122 EAST 42ND STREET ¢ NEW YORK 17, NEW YORK ¢ YUKON 6-1760

March 5, 1965

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

We are advisors to corporate management when they are
confronted with the problems of executive selection.

We have been of significant help to domestic and foreign
clients.

Although American foreign operations have grown in size

and importance during the past few years, most continue

to redquire increasing numbers of experienced managers for
domestic needs. It has been our observation that there

are not enough competent senior managers to go around for
U.S. requirements. Outstanding American Executives engaged
in international activities are limited in number, and
usually locked into their American employers by attractive
compensation and additives.

A capable corporate Executive functioning in a foreign
atmosphere handles many "unbusiness like" but complex
questions of national and international politics on a
daily basis. Hopefully his decisions will be made on

the knowledge of foreign countries' business, social,
political, and sometimes, religious mores. His company's
future will be dependent upon the experienced judgement he
exercises in these delicate and very often crucial areas.

Finding superior men by way of our broad acquaintance has
often been the solution to the many problems on which over-
seas profits depend. Invariably, we produce many able can-
didates from whom satisfactory selections can be made.




Mr. Kenneth H. Olsen -2- March 5, 1965

We can help you as we have helped others.

Oour work is highly personalized and confidential. Our
staff is experienced and discreet and our fees are modest
for the quality of work performed.

May I phone you within the next seven to ten days?

8i

R.
Vice President
International Division

P.S. 1Incidentally, you might also be interested in
reading a timely letter in the January 1965
issue of FORTUNE, page 108, written by me on
international personnel probleme<
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March 5, 1965

The President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Sir:

We have been negotiating with your company to supply us with
a P.D.P.-7 computer to be delivered to the University by April 29.
We confirmed this order by telegram as your company requested on
February 17, and we received a confirming letter from your company
dated February 19 (copies enclosed).

Although you had not received the official purchase order forms,
we thus had a firm agreement to purchase this equipment and a firm
delivery date of April 29, 1965.

‘ Your Mr. Jones has now contacted us by telephone saying that
the delivery is delayed for some three months because the official
purchase order had not been received in spite of our confirmatory
telegram of February 17.

I must protest this unwarranted action, and request you to
reinstate our agreement. We will withhold the purchase order until
we receive a reply from a responsible official of your organization
giving us a reliable delivery date.

One further point, in our original agreement, you were to train
our staff in our laboratory on maintenance and use of the computer.
Will you confirm this feature in the agreement; from recent discussions
with members of your staff, it would appear that this, also, is being

questioned.
Sin - '~
Jo o . .
Chief Engineer
. JW7J:bm
cc: Dr. D. C. Davis, AEC
Mrs. M.K. Doss, UT w“
Mr. P. Willlams, Datronics G A







NIGHT LETTER
(Feb. 17, 1965)

To: >hn A. Jones
Digital Equipment Corporation
faynard, Massachusetts

I confirm that your quotation of December 64 for a
PDP-7 has been accepted by AEC. Purchase order will
follow in about 2 weeks.

Signed: J. G. Page
Accelerator Laboratory
University of Texas




Electronics

A McGraw-Hill Publication
330 West 42nd Street, New York, N.Y. 10036

March L, 1965

Dear Mr, Olson:

Thanks again for your courtesy during my visit to your plant last month, and please
excuse my delay in getting back te you by letter. I no sooner returned from Boston
than I was off on a couple of more trips and I have had trouble catching up.

During my visit, we had discussed the type of articles that DEC might contribute to
the special series of articles that I am gathering on the subject of microcircuit
computers, I would like to suggest two:

First, for the section which will ceal with the uses of microcircuits in specific
systems, I would like to see an article on the use of your hybrid circuits in the
PDP-8 computer. What should be stressed in the manner in which the hybrid circuits
have helped to reduce the cost of this computer to $18,000 and have helped you to
set up to produce the computers "like tv sets," as you saides I found very inter-~
esting your comments on the low cost of the circuits, their adaptability to using
both semiconductor chip devices and integrated circuits, and the ease with which
they can be mixed with discrete components in hybrid assemblies. These are the
factors around which the article should be organized.

The basic organization and operating characteristics of the computer itself, nd

the techniques used to make the ceramic circuits should be briefly summarizec.

This will provide the background information the reader will need. I don't mean

to be arbitrary in setting the scope and orientation of the article, but I do want
to insure that it will dovetail with other articles in the series, which will be
concerned primarily with the reasons various types of circuit fabrication, assembly,
interconnection and packaging designs are appropriate for various types of computer
systems. The approach sugpgested will, I think, allow the article on the PDP-8 to

focus on this theme,

Seccnd, I would like an article on the techniques you have developed for testing
the modules prior to assembl; ind ir the assembled computer. This would be for

a section of the series, dealing with test techniques. Please do include the test
programing technique that enables a computer to be used to run the test system and
analyze whether the operating parameters of the modules are within tolerance. Also

A

Member: Audit Bureau of Circulations, Associated Business Publications
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AEL DEVELOPMENT AND RESEARCH DIVISION, INC.

. Subsidiary of Automation Engineering Laboratory, Incorporated

84 Commerce Road, Stamford, Connecticut— (06902) — 323-1101

March 3, 1965

Mr. Kenneth Olsen, President
Digital Equipment Company
Maynard

Massachusetts

Dear Mr. Olsen:

I had the pleasure Tuesday of meeting Mr. Maynard Sandler and Mr. Lauren Prentice,
reviewing with them our method of operation and observing the operations being performed
in your Plant #5.

Of special interest to me was the prospect of automating the production of the little alumina
' module, for these reasons:

1. It is an area of opportunity that is swiftly expanding but still
has some lead time available for a solid engineering program

2, The automation program can easily be broken down into
stages so that economic benefits can be realized from a
piecemeal implementation

3. Paragraph 2 also results in a limited commitment on your part
in automation resulting in a progressive acquisition of benefits
with a limited risk of investment

4, There is a good fit between our capabilities and this task

o5. Your rate of growth indicates the continuous generation of new
requirements and therefore the prospect of a long relationship
between our companies is indicated

Mr. Prentice mentioned that there was still a certain amount of basic engineering to be
done on the module before a commitment to automation could be made. May I suggest,
therefore, in this interim period, that you and your associates visit our facility to see




Mr. Kenneth Olsen 2. March 3, 1965

for yourselves the kind of work we do and meet our management and engineering
staff.

I appreciate the courtesies extended to me by Messrs. Prentice and Sandler.
Please give them my very best regards. I look forward to meeting you in the

near future.

1.S:elf




INTERMATIAMAL

a Conover-Mast Publication/205 East 42nd Street, New York, N.Y. 1001 7/ MUrray Hill 9-3250

March 2, 1965

Mr, Kenneth H, Olsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr., Olsen:

As promised, here's a note firming up our panel discussion on Thursday, March
25th. Rather than the 2 p.m. time I gave you we'd like to meet at noon so we
can have some lunch together, get acquainted and then launch into the dis-
cussion., We'll meet in the conference room on the 16th floor of the
Conover-Mast building, 205 East 42nd Street, New York City.

It is tempting to meet your request for more details by trying to list a lot
of questions we would like answered, but I think any attempt to do this would
tend to straightjacket and thereby defeat the purpose of the discussion. Let's
sinply say we want to discuss in a relaxed way the problems that a technical
man like yourself has in starting a science-based company. More important,

how does he nurture it along to success -- why do you think your company has
succeeded, for example. A great many things could come out of such a dis-
cussion by five people like yourself -- I imagine we might touch on such
questions as why did you decide to start your own company, what were your
toughest times, how do you maintain the necessary climate for creative research,
how does a technical man find his way around the financial community, etc. We
hope these questions can be discussed in an anecdotal way and while I doubt we
can emerge with any set of rules for success, perhaps we can give our readers
some insight in how some technical men succeed where so many fail,

Some of our guestioning may be based on an earlier article which I am enclosin
"The Science Entrepreneur” and you might look at our upcoming discussion as

a sort of follow-on to this article. Regarding the mechanics of the session,
we tape record the proceedings and check our edited transcript with you. Our
photographer will be taking photos to accompany the published interview. The
enclosed copy of our "Brain Drain" piece will give you some idea of the format.

Once again thanks for agreeing to join us, and I'm looking forward to seeing
you March 25th.

Cordially,

Michael F. Wolff
MFW/pjs Associate Editor

Encl.
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SCIENTIFIC CORPORATION

2930 WEST IMPERIAL HIGHWAY -« INGLEWOOD, CALIFORNIA 90303 + PHONE 756-1343 (AREA 213)

February 18, 1965

Mr. Ted Johnson

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Ted:

Bob Ryle suggested I write to you proposing our services
to assist your product planning or product development
department in the critically important job of defining
specifications for your next generation product line.

As you probably know, Mesa has been retained by a number

of companies to assist in product evaluation, specifica-

tion, and development. These clients include Astrodata,
Bunker-Ramo, Douglas Aircraft, General Precision, General
Telephone, Hoffman Electronics, Litton Industries, Nortronics,
Pacific Data Systems, and RCA. We have developed or are
currently at work on software packages for ASI, Beckman,
Bunker-Ramo, CCC, Honeywell, and Univac.

We also are engaged in system endgineering, programming,
and system integration involving the computers of all
major U. S. manufacturers. The experience and knowledge
that has thus been acquired by our 170 employees in eight
locations around the Country can be of great value to a
manufacturer such as DEC.

If DEC management feels there is a specific task which _
we could perform in this area, we would be pleased to submit
a definitive proposal.

Sincerely yours,

i
V. D. Walker
President

VDW:cc

cc: B. L. Ryle

HUNTSVILLE . INGLEWOOD . LOS ANC _







GIVEN A LEVER E. NORMAN KAGAN COMPANY

LARGE ENOUGH
YOU CAN MOVE

MANAGEMENT CONSULTANTS SINCE 1941
THE WORLD . ..

EMPIRE STATE BUILDING « NEW YORK CITY 1 LONGACRE 5-3711

FEBRUARY 17, 1965

DEAR MR. OLSEN:

| AM REQUESTING A MEETING ABOUT DOING MORE BUSINESS,
MORE COMPETITIVELY; AND MORE PROF I TABLY.

MY CLIENT LIST JUSTIFIES YOUR LISTENING TO MY STORY
ABOUT GENERATING MORE SALES AND PROFITS THROUGH A NEW,
MORE EFFICIENT PLAN FOR BUSINESS FULFILLMENT.

INCREASED EFFICIENCY FROM ALL ASSETS IS SECURED BY
USING STOCKLESS PURCHASING, PURCHASE DISCOUNTS THAT DON'T
SHOW, BALANCED AUTOMATIC REPLENISHMENT, INTERNAL PRODUCTION
AND INVENTORY CONTROL UNDER MY ZERO I[NVENTORY SYSTEM; AND,
WITH OR WITHOUT OFFICE ELECTRONICS.

WE ARE EXCLUSIVE AND DIFFERENT EVEN TO SERVING A
LIMITED CLIENTELE ON A TRULY PERSONAL SERVICE PLAN.

THIS SERVICE ONLY BENEFITS PEOPLE WITH DIRECT
RESPONSIBILITY FOR DOING BUSINESS PROFITABLY.

| WANT TO MAKE A SPECIAL TRIP FOR THIS MEETING ON
THE 2UTH OF FEBRUARY.

WOULD YOU PLEASE CONFIRM YOUR AVAILABILITY OR
SUGGEST A DATE CONVENIENT TO YOU?

SINCERELY,

P. S. WE HAVE TAKEN SOME OF OUR OWN ADVICE AND HAVE
MOVED TO THE SUBURBS TO AVOID THE COMMUTER PROBLEM AND
THE LOS OF TiME. QUR NEW ADDRESS 1S:

88 SEARINGTOWN ROAD, SEARINGTOWN, L. |.

516 - MA 1-8810







‘THE CHASE MANHATTAN BANK
1 Chase Manhattan Plaza. New York 15, New York February 16, 1965

ROBERT V. HIGDON Technical Director Electronics Industry

Mr. Kenneth H, Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen:

During the month of April I expect to be visiting meny of
our friends in the electronics industry in Italy, France,
Germany, Switzerland, England, and possibly other countries
if circumstences permit.

‘ On a previous trip I found that the broad exposure to the
Europeen industry provided information and perspectives
helpful to U.S. compenies in their foreign activities. In
addition, various opportunities for licensing and joint
ventures were uncovered.

I also had the pleasure of visiting the foreign subsidiaries
or affiliates of many of our U.S. corporate friends which
has proved helpful in our subsequent work with many of these
organizations.

This year I am meking an effort to take with me a portfolio
of specific items of interest to companies here in the way
of information, opportunities, or visits to which I can give
particular attention during my travels. I would like to
invite you to let me know of any matters of interest to you
in this regerd by dropping me a note or giving me a call in
the next few weeks and I, in turn, will report back to you
on my return.

I am looking forwerd to hearing from you and to the opportunity
to be of assistance.

Sincerelv vours.
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98 BROOKLINE AVENUE
BOSTON, MASSACHUSETTS 02215

16 February 1965

Mr. Kenneth Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

Enclosed please find two copies us wu:r new brochure on our compressed-
signal facsimile system. Its operating specifications can be summarized
as follows:

Into an ordinary telephone line, Telikon II transmits a standard-
size document at full resolution in about one minute, whereas con-
ventional systems require five or six minutes. For secure trans-
missions, conventional systems take even longer whereas ours still
sends the page in one minute. Since our signal is binary digital
data, Telikon II is compatible with standard encrypting equipment.
There is no radiation from our print-out system (or, indeed, from
any other part of our machine) so that, unlike conventional systems,
Telikon II can be made completely secure. Its cost is roughly twice
that of ordinary spark-and-drum facsimile,

A laboratory model of our machine (made out of DEC modules, of
course) has been on demonstration for some five months, successfully
transmitting on a voice channel from Boston to New York and back (400
miles). As the samples in our brochure show, we still have a number
of technical problems (hum, non-linear deflection, non-uniform focus)
but we are getting there. The brochure also contains samples of our
machine operating as a high-speed non-impact alphanumeric printer.

Our company was formed four years ago by a group of M.I.T. people,
specifically for the purpose of developing our ideas on compressed-
signal facsimile systems and efficient data modems. 1In addition to our
proprietary products, we have designed and are now building for NASA
the first of four photofacsimile recorders that will receive signals
from the various sensors in the TIROS and NIMBUS satellites, and print
10" x 12" pictures with 64~level grey scales and with resolution and
speed variable over large ranges by front-panel knob controls.

BOX 36, KENMORE STATION, BOSTON, MASSACHUSETTS 02215 - TEL. (617) KE 6-5390 + CABLE: TELIKON










February 15, 1965

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

Thank you for your letter of February 3. Both we and
our subsidiary, EOS, have been interested in ultra-high
‘precision CRT's, and I was particularly interested in
hearing of your experience with the Itek tubes. We had
vis 3:d them and looked the tube over through the office
of Gil King at Itek, who is a former associate from IBM.
I am taking a new reading on our requirements.

Some of us are planning to spend March 2 at MIT with the
MAC people, taking a look at their console requirements
and also getting up to date on their more general thinking.
This is something I should like to discuss with you also.

Sid Fernback told me that the LRL PDP-6 was installed.
I'm also planning a visit out there soon, and will be
interested to see how their ""octopus' concept is working
out. Fernback is going all-out to get support for the
Solomon concept, but admits that it is a special-purpose
approach oriented heavily toward LRL's specific require-
ments.

Let us know when you will be in this area; we should like
very much to see you.

Sincerely yours,
’ ‘2 -
Vg

Sullivan @& Campbell
SGC:bp Assistant Vice President




MEMBERS NEW YORK STOCK EXCHANGE
ONE WALL STREET

NEW YORK 5,N.Y.

February 15, 1965

PERSONAL & CONFIDENTIAL

Mr., Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

A copy of a recent D & B Report of Digital
recently arrived on my desk. It indicated that you
may be using bank debt more now than you have in the
past.

I know that you have borrowed some money for
AR & D on a long term basis, but you might be inter-
ested in obtaining substantially larger long term debt
money from an outside source at this time. If so, I
would be very pleased to work with you in obtaining
whatever funds you may need on as attractive terms as
we can possibly negotiate on your behalf.

Best regards.

Sincerely,

Meivin uy. Gardner

MJIGe:mj




COOPERS & LYBRAND
iN AREAS OF THE WORLD
OQUTSIDE THE UNITED STATES BosToON O2110

LYBRAND, Ross Bros. & MONTGOMERY

February 11, 1965

Mr. Kenneth Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

On Thursday, February 25th, we are planning a
meeting for a small group of clients with our partners and
managers, followed by cocktails and luncheon, at the
Algonquin Club of Boston.

The subject of the meeting is executive
compensation and related tax implications. A copy of the
program is enclosed. During the course of the program, we
hope to have informal discussion and questions on these
topics. This is essentially the same material we covered
at our meeting of December 16, 1964, which you were unable
to attend.

Our meeting at the Algonquin Club, 217 Common-
wealth Avenue, Boston, will begin at 11:15 A.M., followed
by cocktails and luncheon. Our plan is to be through
luncheon not later than 2 P.M, The meeting itself will be
on the third floor of the Club.

We would be very pleased to have you attend the
meeting. It will assist us if you will let us know 1if you
can do so. We hope very much that you can be with us.

Sincerely yours,

e Doy

REI:RWR

Enclosure (1)
Program

80 FEDERAL STREET






. MORGAN GUARANTY TRUST COMPANY

OF NEW YORK

23 WALL STREFT, NEW YORK 15

L/&;?/a/ February 5, 1965

C. CHESNEY McCRACKEN
Assistant Vice President

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Main Street

Maynard, Massachusetts

Dear Ken:

Next week I will be leaving our New England group
to take up a new assignment with the group that handles our
bank's petroleum business. In most respects I am looking

‘ forward to this new challenge but I shall certainly miss
my regular contacts with you, Harlan and Dick Mills.

John Glorieux and Peter Milton will soon be
joined by Neil M. Holt, Assistant Vice President, and they
will continue to follow the progress of Digital Equipment
with interest. I hope that I have the opportunity to see you
all occasionally and also hope that if I can ever be helpful,
you will give me a call.

Kind regards,

Sincerely yours,

[l




} @ Junior Achievement of Easter; Maésachnsetts, Inc. A 4 4 b J

v 256 Huntington Avenue, Boston 15, Massachusetts
DaTe February 3, 1965

Your tax deductible subscription of $_10000
is hereby gratefully acknowledged by the Board of Directors.
It will be used to enhance Knowledge of our

American Free Enterprise System among our youth. ’
Receipted by —_

[—Digital Equipment Corporation
Building 12, 1L6 Main Street
Maynard, Massachusetts

B Mr, Kenneth Olsen, President N



256 HUNTINGTON AVENUE / BOSTON, MASSACHUSETTS 02115/ CO 6-4423

February li, 1965

Mr, Kenneth Olsen, President
( Digital Equipment Corporation

Buildine 12, 16 Main Street

Maynard, Massachusetts

Dear Mr, Olsen:

Your recent contributlon to Junior Achievement
has enrolled you as a member for 1965 and with our sincere
thanks, we enclose our official acknowledgment.

Your assistance is helping to maintain a Junior
A ievement Business Center and make this unique educational
' program available to the teen-agers in Greater Boston,

Because of the growing need to increase the lnterest
and knowledge of our young people in the field of business,
your continuing support is of paramount importance to us. You
have helped. We are grateful and we hope you will persuade
others to do likewise.

Sincerely yours,

.

Ernest W.
Treasurer /)
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MERRITT A, CLEGG, EXECUTIVE DIRECTOR EDWARD G. CONNOLLY, ESSEX COUNTY DIRECTOR

FORRESTE!
FRANK J. HEALY / RICHARD O. HOWE / JO

RICHARD P. WATERS, JR. / LOUIS R. WELCH / VINCENT C. ZIEGLER . . .
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CH  ERED —NOT FOR PROFIT CABLE: MANAGEMENT, NEW YORK

February 3, 1965

Mr. W. R. Hindle, Jr

Digital Equipment Corporation
146 Main Street

Maynard, Mass

Dear Mr. Hindle:

The Presidents’' Council of the Institute consists of many of the
most eminent business administrators in business, non-profit, educational
and religious organizations.,

Realizing the tremendous responsibilities and the demands made
upon the time of presidents, we do not ask them to take time from their
busy schedule to attend meetings, seminars and other time consuming projects,
Of course, such get togethers are productive, However, our studies are de~
signed to present you and your officers with an insight into the policies
and practices of excellently managed companies that cover every area of that
company's operations., The Management Audits, as published by the Institute,
are fast reading, comprehensive and highly informative, In providing your
executives w: 1 the studies and many other research projects conducted by
AIM, you will be enhancing their management knowledge and know-how, training
them for top managerial positions and assuring your organization of a con-
tinuing success,

From time to time we do call upon the experience and wisdom of our
members to ask their advice in many of our research endeavors, Your efforts
and guidance will be of great value, This is accomplished by telephone,
short questionnaire or personal visit, It is only through the splendid co-
operation of our members that AIM and its Presidents' Council have been so
successful, The combination of the actual experience of presidents of out-
standing companies, and the Institute's own research efforts, results in a
management s¢ vice that will present your executives with the finest man: -
ment information available, and will benefit your company many times the
annual dues of $150,

Si: erely;

b// ;Tii?yz Crz. O
o 1 Preston (Mrs)

SP:pm ,Dlrector of Admissions




UNIVERSITY OF SOUTHWESTERN LOUISIANA
Joel L. Fletcher, President
LAFAYETTE, LOUISIANA

February 3, 1965

Mr, Ken Olsen, President
Digital Equipment Corporation
Maynard,

Massachusetts

Dear Ken:

I was pleased to have the opportunity of visiting DEC
this past week. I am very much impressed by your operations and
by the dedication of your personnel,

The PDP-6 seems to be an outstanding machine, and we are
very excited over the chances of working with it during the
summer, I feel that the machine has a tremendous future.

Please let me know if I can be of assistance in any way.

Sincerelx yours,

N

James R. Oliver
Dean, Graduate School and
Director, Computing Center

JRO:mc










HARVARD UNIVERSITY
GRADUATE SCHOOL OF PUBLIC ADMINISTRATION

Science anp PusLic Poricy Procram Lrrtaver CENTER
CaMsrIDGE 38, MASSACHUSETTS

February 2, 1965

Mr,. Kenneth H., Olsen
Digital Equipment Corp.
146 Main Street
Maynard, Massachusetts

Dear Mr. Olsen:

In connection with the Science and Public Policy program
here, I am conducting a research project on the impor-
tance of new science-based industry for innovation, and

. of the conditions necessary or favorable to their success.
A brief list of the kinds of questions which we are
eventually trying to answer is attached.

It would be greatly appreciated if I could have the op-
portunity of discussing these questions with you, at your
convenience, particularly regarding digital technology.

I will call your office within a few days to try to ar-
range an appointment.

With many thanks in advance for your help.
Sincer?ly,
con Sl

; Daniel Shimshoni







2 RESEARCH AND TECHNOLOGY DIVISION: 2500 Colorado Avenue, Santa Monica, California 90406

SYSTEM DEVELOPMENT CORPORATION

26 January 1965
L-1310

Mr. Kenneth H. Olsen
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

We often find that computer manufacturers are interested in the Q-32
Time-Sharing System which has been developed under ARPA contract, both
from the standpoint of new equipment configuration and ancillaries for
computing equipment aimed at time-sharing operations. We feel that
there would be mutual benefit for ARPA-SDC and equipment manufacturers
if we were to pool the information which has been gathered in the
process of configuring and re-configuring our Time-Sharing System.

I would like to invite you to send a representative to spend some time
with us working with our Time-Sharing System. We would plan to provide
office space for him and let him use our Time-Sharing System, familiarize
himself with the design of the system, its hardware implementation, and
participate essentially as a member of the Time-Sharing staff. We are
extending this invitation to & number of computer manufacturers and hope
you will avail yourself of the opportunity.

The attached pamphlet describes the equipment configuration and operating
characteristics of the Q-32 Time-Sharing System.

If you choose to send a representative, our only requirement is that,
by the end of his visit, he provide a report giving his impressions of
the System and suggesting improvements,

Donaeld L. Drukey,
Director of Technology

DLD:sm
Encl.

Corporate Offices Santa Monica, California - Advanced Systems Division Santa Monica, California; Falls Church, Virginia - Command Contro! Division Lexington, Massachusetts;
Paramus, New Jersey - Defense Systems Division Santa Monica, California; Colorado Springs, Colorado + Corporate Liaison Office Washington, D.C.
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CHARACTE STICS OF EQUIPMENT IN THE COMMAND RESEARCH LABORATORY

COMPONENT NUMBER

CAPACITY/SPEED

TOTAL

AN/FSQ-32 COMPUTER

Main Core Memory L
Cycle time 2.5 usec.
. U48-bit word

Input Core Memory (Buffer) 1
Cycle time 2.5 usec.

Drum 3
« Access time 11.5 ms.
+ Word transfer rate 2.7T5 usec.

Disc File 16 dises

. Access time 140 ms.
» Word t1 fer rate 12 usec.

Tape Drives (729-IV) 16
Card Reader 1
Card Punch 1
Printer 1
Typewriter 2

16, 384 words

16,384 words

139,264 words

262,144 words

1121 ips
250 cpm
100 cpm
150 lpm

100 wpm

ASSOCIATED COMPUTERS (ON/OFF-LINE)

PDP-1
.« Shares input core memory of Q-32
» Cycle time 5 usec.

. 18-bit word main core memory 1
1401-p
. Core memory 1
Printer 1
. Tape drives (729-IV) 2
1/0 DEVICES

Teletypes and Typewriters
Model 33 Teletypes 1

6

Model 28 Teletypes 8

. TWX data sets zﬁsgote users) 6
3

6

Soroban typewriters

Display Consoles
. Light pens
+ Vector-generator capability

Telephones
. Links for simultaneous conversations 6

. Phones 35
Recording by PDP-1
(who called, when, how long)

¥ words

K char.
600 lpm
1124 ips

100 wpm
100 wpm

100 wpm

Z char. max.
{per console)

65,536 words

16,384 words

417,792 words

4,194,304 words

32K words

4K words

4 char.

S P 1721/000 /01

AUTHOR
S. M. Cooney
DATE
System Development Corporation / 2500 Colorado Ave. /Santa Monica, California 15 October 1964
COMMAND RESEARCH LABORATORY:
EQUIPMENT CONFIGURATION
Under contract SD-9T, Advanced Research Projects Agency, Department

of Defense, the System Development Corporstion has develéped a highly

flexible laboratory for the conduct of research in command and control.

This folder contains a Pictorial diagram of the equipment configuration
for the Command Research Laboratory and a table of characteristics of

the AN/FSQ-32 computer and associated equipment. Details concerning

access to and use of the Laboratory have been published in TM-135L,

"Command Research Laboratory User's Guide," a modular series of publi-

cations. A general description of the Time-~Sharing System of the
Laboratory is contained in SP-1499, "a General-Purpose Time-Sharing
System," available on request from System Development Corporation.










Since our profit is far greater on the latter basis--
an in-plant installation--we are in the process of
converting all our customers to that basis, where it
would clearly be to the customer's advantage. And we
have decided to concentrate our selling efforts on
the in-plant package.

Our services to users are quite complete, since in
addition to consulting, systems analysis, programming,
and insta ling the computer, we are also able to offer
trained personnel, or to train the customer's own
personnel, for operating., The latter is possible
because of our affiliated school, which #s turning

out qualified teletype and computer operators at a
steady pace. We get first chance at the best of

the lot.

The production control system we have designed can
utilize any small store-program computer, We have
considered the PB (now Raytheon) 250, the SDS 92,
the Monrobot XI, the CCC 116, the IBM 1620, the
CDC 8090, and of course, your own PDP-5/8 series.
We have not yet standardized on any one computer,
but your PDP-8 seems one of the best-suited for
our purposes,

To purchase the computers for our installations,

we have already arranged for 100 % financing from
local Chicago banks, based on the 36-month contracts
which eur customers are willing to give us,

Each installation will be profitable from the
start, For example, for your PDP-8, we would
charge about $1000/month, including maintenance,
which, after bank payments, would afford a decent
or excellent profit, depending of course, on
whether in your own mind you are amortizing the
equipment over 3 years (as we would) or 5 years.

We already have 6 sure customers for the in-plant
service, with 9 other almost-sure users, The
sure ones are all AAA-1 companies, two of whom-




~3-

are listed on the New York Stock Exchange, one on the
American Stock Exchange, and two over-the-counter.
They are all within 15 miles of each other, affording
easy access for service and maintenance.

All of the sure users are already using our production
control system on a service bureau basis, and are
eager to install in-plant systems,

Since the systems work is completed, and the programming
3/4 done, we are also eager to get started, On the
basis of our present staff and contacts, we estimate

we can install 10 to 25 in-plant systems over the next
18 to 24 months.,

We need working capital to proceed with our plans.,
$25,000, will enable us to install the first 10
systems, including programming and set-up costs,
What I am proposing is that your company lend us

the needed money (on the basis of a 36 month,

6 % interest, note), and we in turn will immediately
contract for the purchase of 10 PDP-8's, to be
delivered over the next 24 months,

What we have formed is a new kind of marketing
company--a company to do the selling, programming,
systems work, consulting, financing, etc., for
computer installations, while contracting with a
third party--a computer manufacturer--for the
hardware and maintenance.,

Such an arrangement could be extremely attractive
to DEC: It would immediately put your company into
a new market, where you have no foothold, and no
marketing staff, utilizing the identical equipment
you are producing for your normal markets.. An'
application such as production control, which 1is




under discussion in this letter, could actually double
the market for your small computers,

DEC would be well-represented in this new market,
because in the Midwest, in production control, our
specialized staff is better than what any other
computer manufacturer can offer.

And by installing your computers in these companies,
we will be opening the door for more of vour computers
into the same companies--e.g, in the engineering
department,

- By having the examples of installed systems to
demonstrate, your own salesmen will find their jobs

easier., And the barrier that most Midwest companies

put up against non-IBM systems will be greatly lessened.

And by concentrating the sales of 10 to 25 computers
in an area where you are not well (if at all) repre-
sented, you are given an efficient base for service
and maintenance,

By getting your foot in the door in production control,
your entry to a more natural market--process control--
may be eased

Please consider carefully the above proposal. .I think
it involves a true mutual benefit, I will be in touch
with you by telephone this week or next,

Very truly yours,

Robert Laskow
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information sciences and technology

January 18, 1965 ‘ ‘

AUERBACH

Mr. Kenneth Olsen, President
Digital Equipment Corporation
Main Street
Mayna-* M---~-- “isetts
Dear .

Since we were last in touch with you, we have made additions to our pro-
fessional staff which will be of particular interest to you. Our Marketing
Consulting Services group has been expanded to strengthen and broaden its
capability to perform studies coverning a wide range of marketing functional
subjects. We offer a total capability in the industrial, electronic and
information technology fields. Market-oriented, and supported by a technical
staff of superior skills and experience, the Marketing Consulting Services
group has the diversity and depth to help management:

. Pinpoint areas for corporate expansion
. Capitalize on technical product opportunities.
. Seize new markets effectively.

Successfully review product specifications and revamp
marketing strategy.

Identify competitive pressures and vulnerability.

Appraise the state of the art and future technological
trends, both domestic and foreign.

An example of the capability of this group is a study just completed which
involved a comprehensive marketing and technical evaluation of a company being
considered for acquisition by another firm. This study covered an evaluation
of the company's technical strength and technological trends which might

affect the company's products and research and development programs. It also
included an evaluation of the industry market, theidentification of significant

market segments and an analysis of:
Market trends
Competition - products - pricing - market position
Customers' buying practices

Distribution methods

Marketing strategy




Mr. Kenneth Olsen P— Page Two
Digital Equipment Corporation 1/18/65

This study, which aided our client in making a sound business decision, is
an example of the type of marketing evaluations which can help you in de-
veloping profitable product and marketing programs.

The Marketing Consulting Services group is uniquely qualified to help you

with your product and marketing decisions. Mr. C. W, Michaels, who is manager
of this group, had directed General Electric and RCA's Marketing Research,
Marketing Development and Marketing Planning activity for key product Depart-
ments and Divisions. The evaluations which he made covered primarily industrial
and commercial products and involved studies of all marketing functions, as

well as the development of marketing and business plans. Our Marketing Con-
sulting Services group is further strengthened by staff members with broad
experience in the analysis of markets for technical products.

I want you to know of our present marketing capability and of our availability
to aid you, through skillfull objective analysis, in making key management
decisions. In this regard, I should like very much to have Mr. Michaels meet
with you to discuss the marketing and product areas where we might be able to
serve you. I have asked him to contact you to establish a mutually convenient
date for such a meeting, and I hope this can be arranged.

v urs,

Isaac L. Auerbach
President

ILA:rs
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VITRAMON, INCORPORATED
Bridgeport, Connecticut

Barton L. Weller
President January 8, 1965

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr, Olsen:

The samples and schematics which you sent with your letter of
December 23 have been studied during the holiday period. Thank
you very much for sending them in order that we can review your
approach to unitized component assemblies.

The inform: .on gained has been injected into our program to
offer these kinds of products in the market. It is estimated

that a month or two will be required before we can come back

to you with a specific proposal which will include samples of
what we might offer., We appreciate the opportunity of learning
of your needs so that our program can include them., It may be
that members of Dr. Goodman's staff may be in touch with you
for further information in guiding this program to your advantage.

Cordially,

bBarton L., weller

BLW:pd




DR. EMANUEL WOLFF

CORPORATE CONSULTANT

1241 WELSH ROAD. HUNTINGDON VALLEY, PA. ® 215 WILSON 7-1544 o CABLE ADDRESS: ASTRONAUTI

January 6, 1965

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr., Olsen,

By the way of introduction, I have been, until
early last year, Chairman of the Board and Treasurer
of Vector Manufacturing Company, Inc., of which I am
also the co-founder. As you may know, this company
became a part of United Aircraft Corporation.

Since then, very briefly stated, corporate growth
through the addition of selective product lines or new
market outlets acquired either in this country or
abroad has become the subject of my business interests.
It appears quite definitely that my past experience in
these areas coupled with the flexibility of action
available to me can be of value to a corporate officer
in certain situations.

I would like to elaborate more specifically
through a personal discussion. To this end, I shall
call your office in a few days and I hope that you
can be available for a brief converSation.

Very truly yours,

EW/km






