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" LAUNCHING OF NEW DESIGNS

Steps to take that can shorten the "debugging"
‘ period--Special considerations in prototype testing--
Planning the pilot run to get maximum information--

What data to take--Special problems of the vendor and
sub-contractor.

RELTABILITY ENGINEERING

Probability concepts involved--the several types
of life pattern--Relationship of reliability of parts
to that of the assembly--Sources of unreliability--
Specific techniques for improving reliability--how to
handle environment that cannot be simulated--Evaluating
reliability,

PLANNING OF EXPERIMENTS

New techniques for getting better answers from
experiments--in research, development, manufacturing--
The problem of establishing whether or not a real cause
and effect relationship exists--Pre-planning the
collection of data to avoid confounding of results--The
fallacy of trying to hold "everything else constant'"--
How much data is needed--Simultaneously investigating
the effects of several variables in an experiment--

. Optimizing the combination of important variables.







THE FOXBORO COMPANY

NEPONSET AVENUE
FOXBORO, MASS. 02035

December 27, 1965

Mr. Kenneth Olson, President
Digital Equipment Corporation
Maynard

Massachusetts

Dear Mr. Olson:

I would like to express my appreciation for the willingness
and effectiveness you have shown in straightening out our
mutual problems. You have given us a sense of confidence
that our own scheduling and planning can be effected without
concern for late deliveries of computers from DEC.

In addition, your cooperation on our problems at Wheeling
Steel and Puerto Rico is particularly appreciated because of
the serious Foxboro-customer relationships involved and the
occurrence of these problems just before the Christmas
holidays. I think much has happened in the past week to
improve the situation and I look forward to a very satisfac-
tory business relationship for some time to come.

Very truly yours,

: Y

General Manager
Digital Systems Division

RSF/vn

cc: R. A. Bristol - Foxboro
N. Mazzarese - DEC

/

FOXBORO

/ns[rumen fation
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THE FOXBORO COMPANY

NEPONSET AVENUE
FOXBORO, MASS, 02035

Bldg. #41

December 21, 1965

Mr. Kenneth Olson, President
Digital Bquipment Corporation
Maynard, Mass.

Dear Mr. Olson:

A short note to express my pleasure in having had the oppor-
tunity to work with Bob Maxcy in his capacity as the represen-
tative of Digital Equipment Corporation at The Foxboro Company.
Bob has demonstrated his exceptional sales ability and keen
business sense. I am sure that in his new position he will
justify your confidence in his management potential.

Very truly yours,

THE FOXBORO COMPANY

].'Q.U.J- Ll . ALIUCTL DULL
Purchasing Agent
Systems Division

PHA :sm

FOXBORO

A?s{rumen[aﬁon




TECHNOGRAPH

. INC.

' P. O. BOX 5376 TELEPHONE
920 NORTHWEST BLVD. WINSTON-SALEM, N. C. 27103 AREA 919 No. 723.0767

20 December 1965

Mr. Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr, Olsen:

Enclosed is a copy of a letter mailed to our stockholders on
17 December. It will serve to bring your file up to date on
our various litigations in which we are involved.

Cordially yours,

ubert L., Shortt
President

HLS/arh
Enclosure

Inventions For American Industry




TECHNOGRAPH

i INC.
P. O. BOX 5376
WINSTON-SALEM, N. C. TELEPHONE
. 920 NORTHWEST BLVD. N. C. 27103 AREA 919 No. 7220767
17 December 1965
To Our Stockh¢ lers:
-1

At the Annual Stockholders Meeting held on 26 November 1965, a total of 398, 755
shares out of 491, 857 shares outstanding were represented in person or by proxy.
It was voted to educe the number of directors to seven and the following were
elected to serve until the next Annual Stockholders Meeting.

Sidney Bender William Carduner
New York, N, Y. Miami Beach, Florida
Walter J. Blenko, Sr. Oliver R, Grace
Pittsburgh, Pa. New York, N, Y.
Shirley D. Brinsfield M. Victor Leventritt
Wood-Ridge, N. J. New York, N, Y.

Hubert L. Shortt
Winston-Salem, N, C,

-II -

In my last letter to the stockholders I reported on various litigations in which we
are involved. The following matters of interest have transpired since that time:

1)

2)

Our appeals in the printed circuit cases now before the Court of Appeals
for the Seventh Circuit were argued on October 27th. Our principal argu-
ment was that the District Court should not have disposed of our cases by
a summary judgment but should have tried them because (i} a summary
judgment is proper only where there is no genuine issue as to any mater=-
ial fact and the moving party is entitled to a judgment as a matter of law,
and (ii) there are genuine issues of material fact in our cases which we
are entitled to have tried. Our appeals now await decision by the Court
of Appeals.

In our case in the Court of Claims the Government has filed three motions
for summary judgment. Each motion was based on different grounds, but
each sought dismissal of our petition as respects various of the patents
involyed,

The first motion was based upon the proposition that the Government was
immune from suit because of the provisions of the Boykin Act, Public
Law 690. Public Law 690 was enacted after the end of World War II in

Inventions For American Industry




TECHNOGKAPH
INC.
920 NORTHWEST BLVD., WINSTON-SALEM, N. C. 27103

recognition of the fact that the timely filing of many patent applications
had been prevented because of war-time conditions. It permitted late
filing in certain circumstances but provided that no patent granted pur-
suant to the Act could be the basis of a suit against the Government.
The Court of Claims, after an oral argument in which we contended
that issues of fact were involved, referred the matter to one of its
Commissioners for a determination of those facts. The motion is still
pending before the Commissioner.

The second motion was based upon the proposition that our Petition

should be dismissed as to Patents 2,441,960 and 2, 706, 697 because those
patents had been invalid in the Bendix case and the Government had brought
Bendix into the Court of Claims case as a Third Party Defendant and be-
cause the court could reach the same decision on the prior art cited in that
case, We opposed the motion on the grounds that there are genuine issues
of material fact and that the motion was unsound in law in any event. On
November 19th, the Court of Claims denied the Government's motion with-
out prejudice and returned the case to the Trial Commissioner for further
proceedings., The Government has asked for reconsideration of its motion.

The third motion was based upon the proposition that we should not be
allowed to recover for unauthorized use by the Government of such of our
patents as had not been litigated against non-Government users. We opposed
this motion on the grounds that we have granted licenses in this group of our
patents and that the motion was unsound in law in any event. The Govern-
ment thereupon withdrew the motion.

- IIT -

In the case against the Houdaille Company on the issue of infringement of Patent

Re. 24,017, (under which we have an exclusive license) the U. S. District Court at
Chicago decided on December 15th that the patent had been infringed by the Houdaille
Company and at the same time denied a motion for summary judgment by the defend-
ant. A judgment of validity had been entered against the Houdaille Company in Janu-
ary of this year. Unless Houdaille takes and succes sfully prosecutes an appeal, the
case will be ripe for an accounting for royalties due from 1952 forward., The patent
covers a method of forming metals, for example, automobile bumpers 1d bumper

parts.
Season's Greetings.

Respectfully submitted,

p

Hubert L., Shortt
President












8408 Royce Court
San Diego, Calif. 92123
(714) 278-4560

15 December 1965

Digital Equipment Corp.
146 Main Street
Maynard, Mass. 01754

Attention: Mr. Kenneth H. Olsen, President
Gentlemen:

Straza Industries of El Cajon, California, is offering to sell their Data Handling
Group, which is a separate portion of their present organization. You are being
informed of this opportunity because the products produced by the Group are a
natural extension of your present products and would extend your overall market
potential. A list and summary description of the items available has been en-
closed, as well as the Annual Report of Straza Industries.

Straza' s Data Handling Group has recently completed the development of two
different models of Microfilm Recorders. This type of equipment records com-
puter generated output data (either printing or plotting) directly onto microfilm.
In addition, they have developed outstanding display generators for Display
Systems, and have submitted patent applications for two of these units.

I am sure your organization is aware of the growing demand among computer

users for display and recording capability. The market for equipment providing
this capability has shown a steady increase over the past two years and certainly
the trend is continuing. Straza Industries has chosen to sell the Group because
the type of necessary marketing techniques for this equipment is incompatible
with those presently used by the company. It has been decided that Straza

will gain more by investing in their well-established areas rather than establish-
ing a new and unfamiliar marketing effort. For this reason, the writer has been
given the exclusive right to coordinate the sale,

Naturally, examination of the Group, equipment, and facilities, is invited, as
well as discussion concerning the Group. An indication of your degree of
interest would be appreciated at your earliest convenience. Please contact

the undersigned.

Thank you for your interest in this matt--






















December 7, 1965

TWX from Boeing - E. Carlberg

Regret to inform you that top management has called off the January 1966 demonstration in

Los Angeles. Concept to be demonstrated was not in question; is, in fact, being enthusiastically
adopted. Judgment was that the Los Angeles show would be premature and that we would not be
ready to make a meaningful presentation of our new remote managerial techniques. In lieu,
demonstrations wi be made on local equipment. Appreciate your cooperation and hope we have

not caused you too much inconvenience.




T. AL O. GROSS AND ASSOCIATES
. LINCOLN, MASSACHUSETTS 01773

CONSULTING ENGINEERS TELEPHONE (617) 259-8263
MAGNETICS AND ELECTRONICS (617) 259-8580 (RESIDENCE)

4 December 1965

Mr. Kenneth H. Olsen, President
DIGITAL EQUIPMENT CORPORATION
146 Main Street

Maynard, Mass. 01754

Dear Ken:

Your suppliers of magnetic core materials tell
me that you are rapidly increasing manufacture and use
of pulse transformers for memory drivers. I think we
could be useful to you as consultants on the design
of these transformers,

Most of my clients hire us to execute specific
designs which involve sophistications either because
. state of the art performance is required or because
they will be produced in important quantities. Several
clients use us to acquaint their own engineers in the
latest techniques; I have just completed a three day
seminar at Hazeltine, '

The fee for my time is $150/day, my "Associates"
who do not exist in any formal sense work on a fixed
price job basis,

The consulting business has been very good during
the past half year but my problem is that two clients
take 80% of my time. I am anxious to broaden my base

a bit.
Sincerely,
T~
TG:g T. A, O. Gross
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GREAT NECK, N. Y.

516 HN 6-9500

December 3, 1965

Mr. Kenneth H., Olsen, President
DIGITAL EQUIPMENT CORP,

Main Street

Maynard, Mass.

Dear Mr. Olsen:

We are pleased to enclose a description of the services offered
by Leasco Data Processing Equipment Corporation, a company de-
voted exclusively to aiding data processing companies of stature
to increase sales and profits through unique and imaginative
leasing programs.

The leasing of data processing equipment has become increasingly
prevalent throughout the American economy. It has become readily
recognized, by the business sector, that leasing as a technique
for acquiring the use of such equipment has many distinctive ad-
vantages., The trend to leasing though, has created major prob-
lems for all but the biggest firms within this field, For now,
instead of being able to recapture its necessary heavy investment
through the sale of such equipment, most firms have to wait 2 or
more years to recoup their outlays. In addition, they are forced
to use up much of their debt capacity to finance such leases when
it should be used for manufacturing and research expenditures.

In simple terms, the manufacturer most often finds himself con-
cerned in the finance function instead of his primary function as
that of a manufacturer.

Leasco Data Processing Equipment Corporation currently services such
companies as National Cash Register, Burroughs, SCM Corporation, Bell
& Howell, etc., with soundly constructed leasing programs. Through
these programs, it has developed relationships with over 3000 lessees
from all the sections of the American economy.

Leasco's programs, being unique, differ considerably from other pro-

grams available, for we pride ourselves as being a marketing as well
as a financial service.

MIDWEST REGIONAL OFFICE: ONE EAST WACKER DRIVE, CHICAGO 1, ILLINOIS ¢ (312) 321.0332
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In the marketing area, Leasco's trade representatives, all who have
come from the data processing and office equipment field, work
constantly with the manufacturers' sales force. They educate the
sales force through seminars on the proper usage of leasing as a
sales tool: supply the sales force with considerable sales litera-
ture, and work consistently with them on individual programs.

Programs of incentive and special promotions are offered for the
sales force.

In the financial area, Leasco offers the opportunity to the manufac-
turer of increasing the sales by offering the leasing alternative, yet
still effectively having every sale a cash sale., Special programs
which enable the manufacturer to participate in the leasing profits
are available as well.

In summary, Leasco offers a variety of leasing programs which are
tailor-made to meet the specific needs of the manufacturer and his
customers. It is nationwide in scope, which allows the national manu-
facturer to deal with one major professional lessor in a coordinated
effort. It is our feeling that a wonderful application exists for the
leasing of Digital Equipment Corp. equipment,

We would appreciate the opportunity to further discuss with you the
many advantages of our program and the possible applications it might
have within the specific context of your company., With this thought
in view, one of my associates or I shall plan to telephone you in the
near future with the hope of arranging a mutually convenient appoint-
ment,

Sincerely,

LEASCO DATA PROCESSING
EQUIPMENT CORPORATION

Selig A, Zises
Vice President

SAZ:mb
cc: Stanley Olsen, Sales







WOODS HOLE OCEANOGRAPHICG INSTITUTION
WOODS HOLE, MASSACHUSETTS 02543
ARrREA CODE 617-548-1400

December 2, 1965

Mr. Kenneth Olsen

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr. Olsen,

Now that the ATLANTIS II exp ition around the world
is finished, and as we, the scientists, get into the rhythm of
data work-up and analyses, I feel compelled to make some
comments on certain aspects of this cruise.

First, from me to you, I wish to express my personal
appreciation for your interest in the concepts we discussed some
time ago and your willingness to extend to us educational grants
making it possible to build up an extremely capable and
versatile computer system. Since that time it has become an
accepted reality that computers can go to sea and produce useful
work. When we were discussing the situation, the concept was
considered to be an unreliable luxury better left to the
future. Now, it seems almost a necessity.

Second, after 10 months at sea the computer is off
the ship and working in the laboratory with no service require-
ment except that provided by our own man. The interest shown
in every port was to our credit and yours as well. We have not
been home two weeks and already a stream of visitors have come
by or inquiry. Various 1 »>resentatives from other functions
sailed with us to take note of our computer complex and acqui-

sition program.

It is true that we have been annoyed and frustrated
with software problems. Initially some of the basic programs
were rather poor. But then, our time schedule did not permit
checking out our gear to any reasonable extent. Hence, during
the long voyage, our learning and program capabilities had to
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start from scratch, and build up with time. The situation has

improved and we now have software compatability with our main
computer system.

It is a powerful tool.
Sincerely yours,
Arthur R. Miller

Physical Oceanographer

ARM/bh










October 4, 1965

COMMENTS INVITED

PRELIMT™APV DRAFT OF A PROPOSAL TO STUDY THE USE OF COMPUTER REMOTE
TERMINALS WITH CATHODE RAY TUBE AND LIGHT-PEN FACILITIES AS A

PEDAGOGICAL TOOL

Alfred Bork

Department of Physics

Reed College

Portland, Oregon

General context: Proposed Reed Computer Research Center, as described in

Appendix II,

Specific uses: In physics classes and in science courses designed for
non-science students. See attached examples, Appendix I.
Other uses as developed.

[}

Introduction:

The computer has come into the university environment bécause of its
importance as a research tool, and somewhat because of the role it can
play in administrative data processing. But, almost by chance, it has
been found that it also serves pedagogical functions. There has been
very little systematic thought given to the question of how computers
can be used in an educational context, contributing to the teaching of

particular subject areas. (There are some projects in specialized

directions, such as the use of computer terminals in programmed in-

struction.)

Given the enormous potentialities of the computer as an information
handling machine, and given the problems which face education in the
next few years, it seems reasonable to try to exploit in some more

systematic fashion the capabilities of the digital computer for

T
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pedagogical purposes. This particular project does not claim to do
this in all areas; rather it picks one aspect which is now feasible
because of developments in computer technology, and seeks to explore
some directions of that particular aspect. It directs itself not at
the needs of one particular school, but rather it hopes it will pro-

duce materials usable in many schools.

Phase 1. Possibly September 1966 to September 1967
Equipment:

One computer, one terminal with cathode ray tube and light-pen
(possibly would want to extend to 3 or 4 terminals at mid-
year.) Possible auxiliary equipment as indicated below.
T : computer should have the speed and memory size needed
to handle the kind of examples sketched in Appendix I.
Because of the extensive time required for writing and
testing the programs, it is assumed that this computer
will be devoted entirely to this project.

Some possible terminals:

DD-40
DD-80 (for camera)
IBM-2250

plus IBM 2282 (for camera)
DEC-338 )

One '*hand tablet.™

Programming:

The first aspect of programming will be the development of
one or more software packages for the use of the cathode ray
tube and light-pen within some higher level language such as

FORTRAN, ALGOL, OR PL/1. Careful thought needs to be given

to a "visual language'" that will enable the individual teacher




-3-

with some programming experience (but not an experienced
programmer) to write his own programs for facilities of

the type discussed here. Some relevant languages are the
North American 7090-SC4020 package, the Bell Laboratory
7090-SC4020 package, Computer Sciences Corporation
1107-SC4020 package, the G.M.-I.B.M. Alpine language, and
the Livermore Computer Center's DD-80 code. Several months
will be spent in the discussion of the details of the
language. This part of the project will bring in outside

consultants.

Parallel to this the sample programs (Appendix II) will
be directly implemented, so that they will be available

for testing by students as soon as possible.

Possible additional project in phase omne:
Consideration will be given to developing the language so
that it is also a "movie' language, capable of generating

computer-produced films.

Design:
Since the material to be shown to students is visual
material, the project will explicitly involve a graphic
designer. It is felt that the uses of design in educa-
tion are very important and should not be underrated.
They can contribute to making the presentation more
effective. The designer wduld be involved both in the
individual problems to be implemented and in the design

of the visual language itself.




. Testing:

The project will also have associated with it a full-time
educational consultant. His role will be to consider how
the material can be used effectively with students. This
includes the provision within the program for feed-back to
the instructor concerning student performance. He will
also plan the procedures for testing of the programs and
of the language with students, to be conducted in phase

2 of the project.

People:
1 Project director, full time.
3 Faculty members, part time. The primary function of the
faculty members will be to develop, both directly and in
' conference with others, particular uses of the facility
in specific courses.

1 Language consultant. His primary purpose will be to
formulate the M"visual language" and to design the gen-
eral details of the compiler or interpreters.

3 Programmers.

1 Design consultant.

1 Educational consultant.

Several undergraduates, part time.

Hardware development:

The project will explore:

(1) The use of storage type cathode ray tubes to
reduce some of the information-transfer needed.
(2) The use of video presentation by scanning

rather than using random access to tube face.

e
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. (3) The possibilities of other kinds of terminals.
(4) The use of alternatives to the light-pen, such

as " joysticks,' "mouses,' Rand tablets, etc.
Phase 2. Possibly September 1967 to September 1968

Equipment:
Time-sharing computer with about ten remote cathode ray
tube terminals at various places on campus. Possibly

similar equipment at another school (see '"testing'" below).

Programming:
Completion of visual language compiler. Continuing work
on particular programs in many academic areas, using the
. visual language as it becomes available. Modification

suggested by testing.

Testing:
Evaluation of teaching effectiveness of programs. Many
remote consoles will make it possible to use the facility
with a sizeable number of students. It would be very
desirable to involve another school with a different
academic environment, so that testing could cover a wider
range of student abilities. Testing of new hardware, if

any is developed in phase one.

1 Project Director, full time.

Faculty members, part time.

i

2 Programmers.

1 Design consultant.
1

Educational consultant.

NS -



. Possible Financial Support.

Office of Education

Computer manufacturers

National Science Foundation

Local Foundations

Appendix I

SOME EXAMPLES OF COMPUTER USAGE IN TEACHING PHYSICS WHICH USE CATHODE RAY

TUBE INPUT AND OUTPUT

In some of these problems the possibility of using a f'tablet™ device,

or other similar device, for input will be considered as an alter-

native to a light-pen.

‘ 1. Forces and Motions

PROBLEM: To give the student (freshman level, either science or

non-science major) the ability to explore in detail the relation

between forces, initial conditions, and the resultant motions.

EQUIPMENT: Computer or remote terminal with typewriter, cathode

ray tube, and possibly light-pen.

SAMPLE OF USE:

(L
(2

(3)

4)

The student types in his name and the program name.

The c.r.t. or typewriter asks him what (one or two dimensional)
force function(s) he wants to work with.

The grid appears on screen. The student is allowed to modify
size of grid if he desires.

The student indicates initial position by the light-pen. The

light-pen is not essential; this information could also be

ST




entered from the typewriter).

(5) The student selects initial velocity, entering it either from
the typewriter or by drawing (with the light-pen) a velocity
vector. 1If this second alternative is used, it is necessary
to display a velocity scale on the c.r.t.

(6) The motion is then traced out by a particle moving on the tube
face. The ‘''path'" traced is left on the screen. The student
can still alter the scale if he desires, shrinking or enlarg-
ing the entire pic-ure.

(7) The student stops the motion when he desires. The following
choices are then available to him:

(a) He can keep the previously traced orbit on the screen,
or he can erase 1it.

(b) He can choose a new set of initial conditions, keeping
the same force, or he can enter a new force.

(c) He can terminate the program.

2. Potential Functions and Motions

PROBLEM: To allow the student at the elementary level to see the

motions which result with various potential functions.

EQUIPMENT: Computer or terminal with typewriter, cathode ray tube,

and light-pen.

SAMPLE OF USE-

(1) The student types in his name and the identifying program name.
(2) The typewriter or the c.r.t,asks him to designate the potential
function he wants. Two options are allowed. He can enter an

analytic function at the typewriter, or he can draw the function

=
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‘ (5) He does so with the light-pen. The curve appears. (As an

alternative, an analytically determined curve can be entered.)

(6) He is requested to designate the initial position on the curve.

(7) He is asked to designate the position one second later.

(8) After he does this, a particle appears on the curve and moves
according to the law of areas, using the above information.
As an option, the cathode ray tube might also show lines from
the force center to the particle at integer times, or at all
times.

(9) As an alternative, he is allowed to guess at the position of

the particle at successive seconds, before he sees the motion.

4. Variational Principles and Classical Mechanics

' PROBLEM: To give the student (sophomore or junior level science
major) a feel for Hamilton's principle, and more generally any

variational principle.

EQUIPMENT: Computer or remote terminal with typewriter, cathode

ray tube, and light-pen.

SAMPTE OF TISE:

(1) The student types his name and the program name.

(2) C.r.t. or typewriter asks him if he would like to specify the
lagrangian or the potential function.

(3) Student replies; is asked to type the function. (Perhaps might
also specify the scale on the axis, or perhaps be able to change
this later.)

' (4) Axes a] ear on the screen with full labels. They remain durirg

the rest of the program.
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(5) Student is asked to mark the end-points with his light-pen,
and points (with labels "initial' and "final") appear and
stay on the screen.

(6) Student draws any curve between the two points, and the
valve of the action (with label) for the given Lagrangian
and path appears on the cathode ray tube face.

(7) Student draws another possible path which appears with the
first path. The action for this path also appears on the
scope. The path with the least action of the two stays on
the screen, with the valve of its action, and the other
path fades. The action is labeled "best path drawn."

(8) The student continues in this fashion, trying to make the
action smaller and smaller.

(9) When he decides that he has tried long enough he asks for
the physical path and its associated action. This is drawn
in a way that is distinguishable from the 'best' path of
the student. If desired, the student can terminate the
program here.

(10) The student can ask for his best path to be erased.
(11) He can then draw paths in the neighborhood of the physical

path and see directly that any deviation increases the action.

(12) Termination.

Quantum Mechanical System and Wave Packets

PROBLEM: To study the development of quantum mechanical wave

packets in time. Senior or graduate student in the physical sciences.

EQUIPMENT: Computer or terminal with typewriter, cathode ray tube,

and light-pen.
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‘ SAMPLE OF USE:

(L
(2)

(3

€Y

(5)

The student types his name and the program name.
He is asked to specify the potential function desired. It can
be given a) analytically, from the typewriter or b) graphiclly,
drawn with the light-pen on the cathode ray tube. One dimen-
sional problems only, unless sterioptical facilities are
available. If analytic, the curve also appears on the cathode
ray tube,
He is asked to specify the wave packet at t = o. Again, this
might be done either analytically or graphically. The program
demands that it be small at each end. The potential function
continues to be on the screen, but it is weaker.
The wave packet changes in time in accordance with the time-
dependent Schrodinger equation. If the change is too fast or
too slow, the student can alter the time scale (perhaps by
touching an appropriate point with the light-pen.)
The following optioné are available to the student:
a) He may enter another initial wave packet, keeping

the same potential funcéion.
b) He may enter another potential function.

c) He may terminate the program.
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. Appendix II

PROPOSED REED COMPUTER RESEARCH CENTER

I. Main emphasis of Center--Study of problems associated with people-
machine interaction.
A, The Role of Computers in Education
1. Contributions possible to individual college areas.

P 7sics, sociology, chemistry, but also major consid-
eration to be given to areas with little present com-
puter contact. How can computers be effectively used
anywhere in the teaching process? What effects will

such usage have on the curricula in individual areas?

Some of the staff members of the Center to have this
as their specific task, so that it would have some

steady stimulation.

2. Role of Computers in Liberal Education--Computers and
their place in general education. Computer as an
ir ortant component in contemporary society. Important
theme, little studied so far. What contact should
every well-educated person have with computers? This
would be a major project; it is not independent of one,
above. There is little present investigation of the
problem. One of our consultants commented: "I believe
that the computer--even the idea of a computer--nurtures
the seed for transforming every intellectual aspect of
‘ western civilization, and most of its physical aspects

as well. ...it is important that every liberally edu-
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cated erson comprehend the nature of this automation
and its meaning for the future man." Would consider
specific uses in particular courses, such as the science
courses for non-science majors.

3. Pre-cc lege uses. (MINIMATH, other high school programs).
Where should particular kinds of students first encounter
the computer?

L, The Computer.as a Teaching Machine--PLATO, CLASS, IBM
CORSEWRITER PROJECT, and other experiments as the start-
ing point. Emphasis on content as well as machinery.
Constr :tion of some explicit examples of such programs,
after evaluation of the areas in which they could be
useful. Not only use IBM's present research format, but
consider new languages for writing such material.

5. Computer production of teaching materials. Computor

produced films, function libraries, etc.

Development of new people-machine languages. Programing
languages to make equipment more usable for particular groups
of people or for particular purposes. Would consider in par-
ticular languages particularly useful in the educational uses
outlined above. Languages using functions as basic elements,
languages performing algebraic manipulation, etc. A visual

language for cathode ray tube usage.

Artificial Intelligence Studies. Heuristic problem solving,
learning machines, self-reproducing machines, self-organizing
machines, etc. Many interesting possibilities, involving many

different disciplines.
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D. Documentation and abstraction techniques. Library applica-
tions. This is a large area, somewhat unrelated to the other
material, perhaps should be omitted.

E. Computer evolution to ease people-machine interaction.
Development of variable control panels, new types of remote
display and input units including visual displays and inputs,
multiprogramming, special panels for special areas, languages
for such use, etc. Again this is closely related to the

educational uses.

II. Other Emphasis of Institute--support research projects needing
computer, particularly those generated by new graduate pro-
grams. Support for other such programs in Portland area--
‘ possible remote consoles at other schools, etc.--possible
data processing center for this area (Northwest, or more
limited), emphasizing the use of remote consoles. Data

processing of Reed administrative offices. Possible time-

sharing with Portland public schools.




BULL CORPORATION OF AMERICA
1 EAST 57TH STREET - NEW YORK, N. Y. 10022

CaBLE ADDRESS BUGLI-NEW YORK

TELEPHONE: PLAZA 2-6250
HUGH S.UACKSON

EXECUTIVE VICE PRESIDENT

30 November 1965
HSJ-6066

Mr. Ken E. Olson, President
Digital Equipment Corporation
146 Main Street

Maynard, Mass.

Dear Mr. Olson:

Confirming our telephone conversation of yesterday afternoon,

we plan to visit your Company at 2:00 PM, Tuesday, December 7th,
to present the Bull General Electric line of computer peripheral
equipment.

I will be accompanied by Mr. H. R. Friederich of this office
and by Mr. Bernard Griveaux of Cie. Bull General Electric,
Paris.

We look forward to meeting you and your associates.

//

Yours V,éry triil v

HSJ :hr H. .. .acks




UCLEONIC

COMPONENTS AND DEVICES DIVISION

(/\} group division o NUCLEONIC PRODUCTS CO., INC.

3133 EAST 12TH STREET « LOS ANGELES, CALIFORNIA 20023

November 29, 1965

Mr. Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr, Olsen:

Please refer to your letter of 19 November addressed to Mr, Armold
Haase-Dubosc, the President of American Radio.

Mr, Haase-Dubosc has forwarded your letter onm to us since Nucleonic
Products Co. Inc, is the American end of the semi-conductor division

of the CSF Corporation. Your Drawings Nos, TRS-0043, TRS-0044, TRS-0045,
TRS-0038, TRS-0046, DIS-0008, DIS-0015 have been forwarded to us and

we are currently evaluating them and we will shortly determine our ability
to meet your requirement.

It is interesting to note that in Europe the CSF Corporation is one of

the largest suppliers of semi-conductors to such computer companies as

IBM, Remington Rand, National Cash Register and others., Here in the United
States, Nuc 2onic Products Co, Inc. supplies between 50 to 80% of all

of the general types outlined in your specifications to both the computer
industry as well as the industrial, commercial and entertainment markets.
We are currently supplying components to such computer companies as Ampex,
Friden, National Cash Register, Honmeywell Inc., Bendix as well as our deep
penetration into the industrial and entertainment customers throughout

the country,

We appreciate the opportunity you have given us to evaluate your require-
ments, and it is important to call to your attention that we are represented
in your territory by Bordewieck Engineering Sales Company, located at

221 Grove Street,
Braintree (Boston) Mass. 02184

We will be in contact with you just as soon as we have concluded our evalu-
ation of your specifications.
Very truly yours,

NUCLE )DUCTS CO. INC.
Antho ylles
AJJ:HKC:cal Execu e President
TELEPHONE: (213) 268-3464 TWX: {213) 266-6756 CABLE: NUCLEONIC

L. EEEREEE




























BULL CORPORATION OF AMERICA S
1 EAST 57TH STREET - NEW YORK, N.Y. 10022

CaBLE ADDREsSs BUGLI-NEW YORK

TELEPHONE: PLAZA 2-6250

HUGH S.JACKSON
EXECUTIVE VICE PRESIDENT

20 November 1965
HSJ-6026

Mr. Ken E. Olson, President

Digital Equipment Corporation

146 Main Street

Maynard, Mass.

Dear Mr. Olson:

Bull Corporation of America is the sales subsidiary in the
United States of Cie. Bull General Electric, Paris, France.
We are engaged in selling computer peripherals and other
punch card equipment manufactured by our parent company to
American computer system manufacturers. We are able to offer
these equipments at favorable OEM prices.

We are currently marketing a variety of peripheral card readers
and punchers, printers, as well as key punchers, verifiers,
sorters, and other special units. Some of these equipments

are already being used by other American computer manufacturers;
we believe they might also be of interest to Digital Equipment
Corporation.

We would very much appreciate having an opportunity to present
our equipment to your specialists, and to discuss your technical
requirements in detail. To determine if you are agreeable with
this , and to learn the names of the persons at Digital Equip-
ment Corporation we shot” 1 contact, I propose to cal” your
office during the early part of next week.

We look forward to renewing our contacts with Pigital Equipment
Corporation.

HSJ-hr




SPACE ASTRONOMY LABORATORY

THE UNIVERSITY OF WISCONSIN
3% N. PARK STREET
MADISON, WISCONSIN 53706

November 19, 1965

President

DEC

Maynard, Mass.
Dear Sir:

We have had the pleasure of owning and operating your
PDP-8 for a period of about six months, and we are very happy
with it. However, after spending many frustrating hours in
vain attempts to run simple FORTRAN programs; after failing
to get revisions of the system when available, and after
getting them, finding them to be no improvement at all; and
after being told the system specs are not even correct; it is

my considered opinion that you would be better off not claiming

a FORTRAN system at all!!

Very sincerely yours,

O Lonel & Widaness

Terrel L. Miedaner
Project Assistant

TLM/ba







Electrc iics

A McGraw-Hill Publication
McGraw-Hill Building, Copley Square, Boston, Mass. 02116
Telephone: [617] CQ 2-1160

November 16, 1965

Dear Mr., Olsen:

On Thursday, December 2, Mr, C. C. Randolph, publisher of
Electronics magazine, will be host to a small group of Boston-area
electronics industry executives at a luncheon in the Kent Room of
the Sheraton-Boston Hotel starting at 12 noon.

Mr, Randolph will be accompanied by Mr. Lewis H. Young,
editor of Electronics.,

The informal gathering will give the publisher and editor an
opportunity to meet some of the industry leaders in the area.
Mr, Young will report on his recent visit to electronics centers
in Japan and the Far East, Both he and Mr. Randolph will have at
their disposal the European marketing information gathered by the
magazine's market research manager, Mr, Milton Drake, during his
seven-week tour of seven European countries,

There will be no formal presentation. The emphasis will be on
give-and-take chats about the state of the industry, here and abroad.

I hope very much that you will be able to join this gathering.
In a few days, my assistant in the Boston office, Miss Robin Carlson,
will call you on the phone to receive your answer. I hope it will
be yes.

Cordially,

Thomas Magu...
Regional Editor

T™M:G

Mr, Kenneth H. Olsen
President

Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

!

Member: Audit Bureau of Circulations, Associated Business Publications
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P. 0. Box 1540
Rochester, New York 14603

November 9, 1965

Mr. Kenneth Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr, Olsen:

Just a note to thank you sir for taking the time to see me
last week,

| certainly enjoyed my visit with you and was extremely
impressed with the progress of your fine company.

| hope that if | can ever be of any help to you, you will
feel free to call on me.

Once again, thank you for your time,
Sincerely,
by
Wallace M, Juechter
Manager, Product Planning

WMJ/ma

P. S. | just received the information on your PDP-8 Typesetting
Systems, as well as the data on Inforonics, Inc.

It was very thoughtful of you to take the time to send
them to me. Thanks again.

XEROX CORPORATION, ROCHESTER, NEW YORK (716) 546-4500

e










TRANSOLVE INC., 53 COMMERCIAL WHARF, BOSTON, MASSACHUSETTS 02110, TEL. 523-0532 AREA 617
FORMERLY: HERBERT SONTHOFF & CO. / INNOVATION INC.

November 4, 1965

Mr. Kenneth H. Olsen
Digital Equipment Corp.
146 Main Street
Maynard, Massachusetts

Dear Mr. Olsen:

Everyone is more inventive and creative than he thinks
he is. If the creative potential of your people can be
made actual, your company will obviously benefit in
efficiency, sounder growth, higher profits.

In the last 10 years science has developed methods
(especially in the defense and aerospace industries)
which have proven effective in increasing the practical
creative and innovative potential of people who make up
companies such as yours. At the same time these methods
greatly improve individual and group problem-solving
skills. These methods - of which value engineering is
one...but only one - can be applied to any operating
problem from the most specific to the most comprehensive.

The need for creative action systems is becoming daily
more urgent for industry and T have expanded my services
into this area. Transolve, Inc. specializes in the in-
stallation of such systems.

We offer a 4-hour demonstration workshop at the nominal
fee of $100 - which gives you and your group an idea of

the immediate usefulness of such systems. It entails no
further obligation. We would be happy to conduct such a

workshop in your company.
Sincerely,
TRANSOLVE, INC.

ek o

Herbert Sonthoff
Corporate Partner and President

HS:j1
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JAY W. FORRESTER

Dr. Forrester directs research and teaching in the
new field of industrial dynamics, an experimen-
tal, quantitative philosophy for designing corpo-
rate structure and policies to achieve an organ-
ization’s growth and stability objectives. Before
becoming Professor of Industrial Management in
1956, Professor Forrester headed Lincoln Labora-
tory’s Digital Computer Division during the years
when it guided the military operational planning
and technical design of the Air Force SAGE
System. While Director of the M.L.T. Digital
Computer Laboratory from 1946 to 1951, Pro-
fessor Forrester was responsible for the design
and construction of Whirlwind |, one of the
first high-speed digital computers, and invented
the magnetic core memory, the random-access,
magnetic-storage system used in virtually all
present-day computers. Professor Forrester has
authored many widely known papers in engi-
neering and management and in 1962 his book
Industrial Dynamics was selected by the McKin-
sey Foundation as one of the five most valuable
books for executives.

CHARLES A. MYERS

Dr. Myers is Professor of Industrial Relations in
both the Alfred P. Sloan Schoo! of Management
and the Department of Economics and, since
1948, has been Director of the Industrial Re-
lations Section. He became a member of the
M.LT. faculty in 1939 after receiving his Ph. D.
from the University of Chicago. Dr. Myers has
been an advisor to, and a member of, numerous
state and federal committees, commissions, etc.
He also has long experience as an arbitrator in
labor disputes and as a consultant to industry on
labor relations and personnel administration.
During the past year, he has particularly ad-
dressed his attention to a series of studies being
carried on in the Industrial Relations Section on
the impact of the computer on management or-
ganization and the nature of managerial work.
Professor Myers has authored or co-authored 12
books and numerous papers.

M.L.T. INDUSTRIAL LIAISON PROGRAM
MEMBERS IN NEW ENGLAND

American Optical Company, Avco Corporation,
Basic Products Corporation, Cabot Corporation,
E. I. du Pont de Nemours & Company, Incorpo-
rated, Eastman Kodak Company, The Foxboro
Company, General Dynamics Corporation, Gen-
eral Motors Corporation, The Gillette Company,
Honeywell, Inc., John Hancock Mutual Life In-
surance Company, Kimberly-Clark Corporation,
Laboratory for Electronics, Inc., Liberty Mutual
Insurance Companies, Arthur D. Little, Inc.,
Litton Industries, Inc., P. R. Mallory & Co. Inc,,
Monsanto Company, Northrop Corporation,
Norton Company, Owens-Corning Fiberglas
Corporation, Chas. Pfizer & Co., Inc., Phelps
Dodge Corporation, Radio Corporation of Amer-
ica, Raytheon Company, Sanders Associates, Inc.,
Sperry Gyroscope Company, Sprague Electric
Company, Sylvania Electric Products, Inc., Texas
Instruments [ncorporated, United Aircraft Cor-
poration, United-Carr Incorporated, United Fruit
Company, United Shoe Machinery Corporation.

PARTICIPANTS IN THE M.I.T.

ASSOCIATES PROGRAM

Adage, Inc.,Alcorn Combustion Company, Amer-
ican Mutual Liability Insurance Company, Amer-
ican Science and Engineering, Inc., Applied Phys-
ics Corporation, Blanchard Machine Company,
Bolt Beranek and Newman Inc., Cabot, Cabot &
Forbes Company, Cambridge Thermionic Cor-
poration, Dynamics Research Corporation,
Edgerton, Germeshausen & Grier, Inc., General
Electronic Laboratories, Inc., Globe Newspaper
Company, Jackson & Moreland, Inc., Negea Ser-
vice Corporation, Newport News Shipbuilding
and Dry Dock Company, K. J. Quinn & Com-
pany, Inc., Simonds Saw and Steel Company, Mr.
Earl P. Stevenson (Individual Member), Techni-
cal Measurement Corporation, Warren Brothers
Company, Washington Engineering Services,
Inc., Waters Manufacturing, Inc., Wolf Research
and Development Corporation.










NORTHEASTERN UNIVERSITY

BOSTON 15 » MASSACHUSETTS

COLLEGE OF BUSINESS ADMINISTRATION
CENTER FOR MANAGEMENT DEVELOPMENT
OFFICE OF THE DIRECTOR

October 29, 1965

Mr. Kenneth H. Olsen
President

Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

As Nick Mazzarese continues his work in the Management Development Program,
you may wi: to review the enclosed schedule of classes for November.

We have reminded the men of the sacrifice made by their sponsors in relieving
them of regular duties for these periods at Andover. Preparation for classes will
require the full-time attention and energy of each man while he is with us.

May we ask your help on two points:

1. Please discourage any interruptions even by telephone, except in
an emergency.

2. As you know, three written reports are purposely spaced over the six months
to help relate class work to matters of current interest in the firm. The en-
closed outline of the Capital Budgeting Report is the first of these projects.
Perhaps you may wish to go over this with Nick, making any suggestions you
feel may help him.

You and Win are, of course, always welcome to visit Andover during these sessions.
I hope you will plan to do so 1en it fits your schedule.

Nilllalu jJe walitvuw

Associate Director & Professor

RJS/sac Enc:







NORTHEASTERN UNIVERSITY
Center for Management Development

Capital Budgeting Report

There is no phase of business management where decisions have a more direct and
tangible effect on the long-run welfare of the enterprise than in the area of capital
expenditures. For this reason three of the Control sessions are devoted to capital
budgeting.

Your company is probably now considering or has recently considered one or more
of the following capital investment decisions to increase earnings or to reduce oper-
ating costs:

Addition or conversion of equipment or facilities

Equipment replacement vs. reconditioning

Purchase vs. lease of equipment or facilities

Make vs. buy

Alternative sales promotion plans and expenditures

Sale-and-leaseback financing vs. mortgage financing

Renovation or expansion of present facilities

The following project applies the techniques and concepts discussed in class to a
practical business problem:

1. In conference with your superior, select a capital expenditure
proposal of current interest involving a substantial capital invest-
ment and requiring analysis and projections of cash flows over a
peric of years. Specify alternative(s) to proposal.

2. Prepare a detailed written report quantifying pertinent factors:

a. Estimated economic life of the proposed equipment, facilities,
or activity

b. Qutlays required by the proposal both directly and indirectly
for each year

1. Purchase price, freight, installation
2. Rearrangement, tooling, operator training

S e B




. Working capital requirements, if any

. Salvage value of facilities to be replaced
. Auxiliary equipment required, if any

. Tax write-offs, if any

N U W W

c. Earnings or savings expected to result from acceptance of the
proposal, for each year

1. Effects on sales or revenues, if any
2. Effects on operating and maintenance costs
3. Effects on income taxes

3. From the above, find the following for the proposal:

a. Payback period

b. Criteria used in your firm to assign priorities to items in
the capital budget

c. Present value of cash flows

d. Discounted rate of return on investment

S

. Repeat the above steps for each alternative to the proposal.

5. Summarize intangible or immeasurable factors.

=)}

. Choose one of the alternative investments.

Confidential information should be protected by deletion of data that identifies product
line, market, or technical specifics of proposal and alternatives.

Professor Slavin will discuss the methods and techniques of comparing capital budget-
ing alternatives in October and November. The usefulness of these discussions will
be enhanced if you select your proposal and complete the initial outline before the

November class.

The final report is to be submittedby December 17, 1965. He will return it with his
written critique. You will also present your final report for discussion by members
of your section. Representatives from each section will then be chosen to present
their repo 3 to the entire group at the December session.

sac-5







OFFICE OF THE PRESIDENT

6 STRAIGHT YEARS OF
ADVERTISING GAINS.
CIRCULATION: 70,000

October 29, 1965

Mr, Kenneth H, Olsen
Pragident

C.yital Equipment Corporation
Module Division

146 Main Street

Maynard, Massachusetts 01754

Dear Mr, Olsen;

You will be pleased to know that one of your company's developments has been
selected among the 100 most significant new technical products of the year in the
1965 I+R 100 Competition,

The digital logic laboratory was chosen by the distinguished 30-man Industrial
Research Editorial Advisory Board for its uniqueness, importance, and usefulness
in science and industry.

The product was selected from more than 800 entries in this third annual competition
to identify and to honor the nation's most outstanding scientific and technical
innovations,

The product was developed by your Module _ivision and entered by Joseph _.
Nangle, public relations supervisor. A letter has been sent to Mr, Nangle notifying

him of the award,

All the I+R 100 winners in your region will be honored at an awards luncheon at the ‘
new Sheraton Hotel in Boston on Friday, January 28, A beautifully engraved plaque
will be presented to a designated representative of your company.

It is with great pleasure that I invite you and your associates to attend the luncheon,
and for you to join 1e at the head table.

BEVERLY SHORES, IND.-(219) 872-8685
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I will forward two complimentary tickets for the luncheon in the near future,
Additional tickets are available at $10 each. You may be interested to know

that many companies are reserving a table for 10 for their key research, advertis-
ing, and other personnel. If you would like to do likewise, I would be pleased
to make the necessary arrangements,

All companies are being invited to display their winning products at the luncheon,
There will be a cocktail-party reception and review of the displays at 11:30 a.m.,
followed by the luncheon and awards presentation at 12:30 p.m. The program
should be completed by 2:30 p.m. Approximately 75 persons are expected to attend
the affair.

Other details concerning the awards luncheon—such as the availability of I*R 100
award labels, reprints, and news announcements—have been sent to Mr, Nangle,
as you can see from the enclosed copy.

Detailed announcements of the 1965 I°R 100 Competition results will be made in the
December issue of Industrial Research and in a news release that will be released
December 1, It would be greatly appreciated if you would withhold any public
announcement of your award until that date,

Meanwhile, please let me know whether you will be able to join me at the head
table at the awards luncheon on January 28,

Sincerely,

Vlai, Twmi

Neil P, Ruzic

P.S. Incidentally, if you and your associates are not receiving Industrial Research
regularly, merely complete and return the enclosed circulation qualification
cards, I will see that you are added to our circulation list with my compliments,

enclosure

bs









HewLETT-PACKARD COMPAN -
. 1501 PAGE MILL RQAD

PALO ALTO., CALIFORNIA Q4237014

Davib PACKARD

THAIRMAN OF THE BOARD OCtObeI' 27, 1965

Mr. Kenneth H. Olsen
President

Digital Egquipment Company
Maynard, Mass.

Dear Mr. Olsen:

Congratulations on the excellent
progress that you have made, as evidenced
by your 1965 Annual Report.

My invitation is still open. We

. would be delighted to have you stop in for
a visit any time you find 1t convenient.

/A V AW LOavnQlL
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BRANCH OFFICES
BALTIMORE
NEwW HAVEN
NeEw YORK

GRUNTAL & CDO.

MEMBERS. NEW YORK STOCK EXCHANGE ¢ AMERICAN STOCK EXCHANGE

FIFTY BROADWAY
TELEPHONE HANOVER 2-5220
NEw Yark 4, NEwW YaORK CABLE ADDRESSES
GRUNLILIEN, NEWYORK
BONDSTOCKS, NEWYORK

October 20, 1965

Mr. Kenneth Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Ken:

The address of the man I spoke to you about
in respect to copper supplies is:

Mr, Jules 1.. Chender, Vice President

Philipp Brothers
Division of Minerals & Chemicals Philipp Corp.

350 Park Avenue
New York, N,.,Y, 10022
Telephone: PL 2-4000

Best regards,

Walter K. Gutman

WKG:jes

Copy to Mr. Chender







October 15, 1965

Mr., Kenneth H, Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Ken:

I appreciate very much your note of October 4, 1965, and
the enclosed copy of your Annual Report for 1965, It makes
pleasant reading and you all deserve hearty congratulations
for the outstanding record you are compiling.

Bill Congleton keeps me posted in a rather remote way of
your progress and some of our own people have been up re=-
cently talking with your Marketing personnel relative to a
new product line which we are developing and which will
potentially include one of your computers.

Because of our many mutual friends, I have long hoped that
you and Harlan might get down to visit with us here in Dan~-
bury. I can well understand, though, looking at your business
accomplishments, how busy you are. I do believe, however,
and I know Bill Congleton shares this belief, that there are
many areas of potential mutual interest relating to corporate
growth which we might profitably explore. I would like, there-
fore, to again extend a most cordial invitation to visit with us
sometime soon or if that does not appear possible and you
would be willing to spend an hour or two in at least philosoph-
ical areas of mutual interest, I would be pleased to visit with
you sometime when I am in the Boston area.

Cordially yours,
DATA-CONTROL SYSTEMS, INC.

’e
/@ée ¥s \/ Jc’f%?,é?

Robert J. Jeffries
President

RJJ:n















OFFICE OF THE

TOWN ACCOUNTANT

MUNICIPAL BUILDING

MAYNARD. MASSACHUSETTS 01754

October 13, 1965.

Kenneth H, Ulsen,President
Digital Equipment Corporatim,
Main Street,

Maynard, Massachusetts.

Dear Sir:

May I express to you my sincere thanks for forwarding me a
copy of your Annual Report.

Being interested in the growth of Maynard I found this report
informative.

Wishing you continued growth in the future, I am

Very truly yours,

Town Accountant
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THE CANADIAN CONSULATE GENERAL
AT BOSTON

TOGETHER WITH

THE SAINT JOHN DRT AND INDUSTRIAL
DEVELOPMENT COMMISSION

REQUESTS THE PLI URE OF YOUR COMPANY
AT

SAINT JOHN BUSINESS DAY

TO BE ( 3ERVED BY A
RECEPTION AND COCKTAIL PARTY

ON MONDAY, OCTOBER 18th, 1965
BETWEEN 5:30 AND 7:30 P.M.
IN THE COMMONWEALTH ROOM
. . AT THE SHERATON-BOSTON HOTEL
PRUDENTIAL CENTRE

BOSTON, MASSACHUSETTS

R.S.V.P.
T'se Enclosure Card _(See Inner Pages For Details)
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Here is an opportunity to consider doing bu s in all
of Canada — and particularly Atlantic Canada — the
nation’s “new frontier” for industrial growth and develop-
ment.

Here is a potential market for your industry that is now
being measured in the many millions of dollars.

It is with you — and your industry — in mind that we
extend this invitation to you to join us on this occasion
in Boston. Professionally researched information by one
of the world’s most reputable industrial location consul-
tants* spell out the advantages of manufacturing, mar-
keting, product distribution, export opportunities in
Atlantic Canada — and specifically at Saint John, New
Brunswick.

The Canadian Consulate General and the Saint John Port
and Industrial Development Commission extend an invi-
tation to you — representing your industry — to meet
with us on this occasion.

* Fantus Area Research
Incorporated — New York.

Saint John, New Brunswick is less than a day in your car
from where you are — only two hours from Boston by
air. Traditionally, New Englanders and we in this region
of Canada have had very much in common. We are now
anxious to further develop these bonds of mutual interest.

We want to demonstrate clearly the specific advantages
and opportunities that await your business in Atlantic
Canada. We believe that the time given to this occasion
will prove profitable to you.

We have on hand for your personal use and information
researched data on the follow:
relate to your industry:

subjects — as these

Marketing Projections and Potential
Labour and Industrial Advantages
Transportation and Communication
Raw Product and Assembly Costs
Plant Site and Start- Costs
Export details into U.S. Markets

. and other factors

For a personal appointment telephone the Sheraton-
Boston Hotel. Ask for Seward MacDonald, Executive
Director of the Commission (Tel.: 236-2000) or make
a notation on the reply card enclosed.

L e - P U e— -



CABLE ADDRESS / "'FRIDEN SAN LEANDRO™

friden. «.

SAN LEANDRO ¢« CALIFORNIA
A SUBSIDIARY OF THE SINGER COMPANY

October 12, 1965

Mr. Kenneth H. Olsen, Pres.
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

It was certainly a pleasure to receive your fine 1965 Annual Report and
to note that your company continues to make unusual progress.

As you might imagine, we have spent quite a bit of time and effort

since your last visit here in applying integrated circuits to several of

our planned new products. If you are planning a trip to the West

Coast, I am sure you would find it interesting and we would be most
pleased to have you visit us again to discuss some of these developments.

I hope that we can get together again before too long.
Sincerely,

FRIDEN, INC,

/ AA
2
Martin H. Dubilier

Executive Vice President

MHD:sk













GOLD AN,SACHS & CO. NEW YORK
' 75 FEDERAL STREET PHILADELPHIA
BOSTON, MASS. 02110 ST. Louis
LOS ANGELES
BALTIMORE
LIBERTY 2-5430 BUFFALO

DETROIT

October 8, 1965

Mr. Kenneth H. Olson, President
Digital Equipment Corporation
Msaynard, Massachusetts O1754

Dear Mr. Olson:

Our New York office has just forwarded a copy
of your Annual Report for the year ending July 3, 1965,
which I am delighted to have. May I extend our congratu-
lations to all of you on this fine report which presents
so well the story of your company and its products. I
also would like to congratulate you on the excellent
increase in sales and hope that this year will prove to
be an even better one.

‘ From our past visits you realize I am sure
that we would be delighted to work with your company at
any time you feel you could make use of our investment
banking facilities.

Some time in the near future I would like to
stop by and visit with you in order to get up to date on

your company.

With best personal regards,

David R. Brooke




‘ THE CARTER'S INK COMPANY

CAMBRIDGE 42 MASSACHUSETTS

OFFICE OF THE P SIDENT

October 6, 1965

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Ken:
Thanks very much for sending me a copy of your Annual Report.

The return on stockholders' equity indicates a mighty fine
job and | congratulate you for the good performance. When
consideration is given to the backlog of orders, it appears
that the future promises splendid profit growth. Indeed, |
hope so.

| would enjoy having lunch with you some time, to tell you a
bit of our developments, and, hopefully, some of your good
management will rub off on me.

Again, my t inks for the report and best wishes to you.
Sincerely,

N. o. we. 2y, Jr.
NCH,Jr./ms




WARD TECHNICAL INSTITUTE
. ] : A DIVISION OF THE UNIVERSITY OF HARTFORD
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44 NILES STRERT
' : . HARTFORD, CONNECTICUT 08108

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
Subsidiary of American Research
and Development Corporation
146 Main Street
' Meynard, Massachusetts

Dear Mr. Olsen:

We have been advised by representatives of the business machines and
computer industry that your projected need for qualified technicians
vill total 50,000-65,000 by 1970. A recent survey indicates a serious
shortage is developing, with a prediction that past needs will double
in the next i ve years as the development, production, and maintenance
of computers and business machines expands. This looming shortage
must be solved if expanding production is to continue.

In anticipation, six technical institutes, with incentive provided by
IBM, have formed a Consortium to provide educational leadership and
develop an Electro-Mechanical Curriculum designed to more specifically
meet your manpower needs in this field. This new educational curricu-
lum will blend two areas of technical knowledge--electronic and mech-
anical. It v 11 eliminate the necessity of employing specialists in
one field and training them in the other. These technicians will have
educational exposure in both, with emphasis on applications covering
the entire computer field.

The institutes, Oregon State Technical Institute; New York Community
College (City University of New York); Bouthern Technical Institute
(Georgia Institute of Technology); De Vry Technical Institute; Ward
Technical Ini itute (University of Hartford); and the William Hood
Dunwoody Industrial Institute, have already received substantial supe
port from IBM. The U. 8. Office of Education has indicated serious
interest, and the Consortium is negotiating an agreement to obtain
Federal assistance in curriculum development and teacher training.

We nov seek your help. If we are to meet your expanding needs, the
Consortium must be able to accept new institute members and provide
them vith teaching equipment, experience and administrative assistance.
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We want the application of the technologies taught with equipment
representative of each manufacturer; therefore, we want to use your
equipment. We also want nev institute members to represent the kind
of schools which have proved their sbility to meet your manpower re-
quirements; therefore we want your advice. Lastly, we need funds to
support the program development and publicize the opportunities re-
sulting from such education. Only by stimulating outstanding youth
to more pw »sseful efforts can we hope to meet the needs of a highly
technical society.

May I hear rom you regarding your reaction and wvho I might contact
for further amplification and discussion. The interest already

shown stimulates me to suggest meeting with you or your representative
as soon as »>ssible. Our combined efforts can, I believe, accomplish
fear more than we will separately. If education is to meet your needs,

the task must be shared jointly by educators and industrial menagement. -

As I eam leaving for Europe on November 8, for thirty deys, I hope some
action can be taken prior to then.

Sincerely,

Douglas M. Fellows, Chairman
Consortium to Develop & Cur-
riculum in the Technology of
Computers and Business Machines

2 B






AL Narren' Comprany

PAPER MANUFACTURERS

89 BROAD STREET, BOSTON,MASSACHUSETTS 0210

October 1, 1965

Mr. Kenneth H. Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts 01754

Dear Mr. Olsen:

A few weeks ago you received an invitation to attend

a SOUTHWESTERN MAINE luncheon at the Sheraton-Plaza

in Boston on Tuesday, October 26th. As general chair-
man for this affair, I sincerely hope you plan to join
with us.

OQur purpose is to tell you something about the industrial
advantages of southern Maine - why it is a good place to
operate, why it is a good place to live, and why it is
attractive to technical people and skilled help. Informal
southern Maine hospitality will predominate with our
famous ''lobster" highlighting the menu, and knowing that
this is a busy time of the year for all of us, we plan to
get you out by 2:30,

In order to facilitate our planning, would you please
indicate on the enclosed return card whether or not you
can be with us.

I hope you can - and I look forward to meeting you on
October 26th.

Yours Cordially,

Chairman of the Board

GO/1g




EXECUTIVE OFFICES

September 28, 1965

Mr. Kenneth H., Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

I wish to thank you for the very fine literature you sent
to me describing some of the products that you build., I
have leafed through the information and I find it very im-
pressive. I shall study it in detail and pass it on to my
associates for their perusal. I also wish to thank you
’ for the sample circuit board you sent with the material.

I am looking forward to visiting your facility some-
time in the future, and learning a little bit more about
what's happening in the digital equipment field. Any time
that we can be of help to you in better understanding the
mass production consumer business our door is wide

open.

Best personal regards,

ra

q

YY 8 ase s wvy

Vice President
of Manufacturing

WBS:em

940! W. GRAND AVE ,FRANKiIN PARK, ILLINOIS  -GLADSTONE I~I0Q00-CHICAGO PHONE NATIONAL 5-6000






CONSULTANTS IN /
RELIABILITY PROGRAMMING
QUALITY COST REDUCTION . ‘
QUALITY CONTROL SYSTEMS PLANNING A ;
QUALITY & RELIABILITY ORGANIZATION PLANNING .
DATA ANALYSIS, STATISTICAL ENGINEERING

VENDOR CONTROLS .

SPECIFICATION & MANUAL WRITING . |

QUALITY & RELIABILITY MOTIVATION & TRAINING ‘- a
EXECUTIVE DEVELOPMENT

]

. RELIAB! ITY DYNAM US ! y

15 Marian Road, West Acton, Massachusetts - COlonial 3-5519

September 20, 1965

Ken Olsen, Pre¢ ldent
Digital Equipment Corporation
Maynard, Mass,

Dear Ken:

Thank you for the time and courtesies extended me
during my recent visit,

I am very pleased with the report of progress you are
making. I'd like to think that ! some small way I helped
to contribute to your success.

As you know, a consultant's success depends upon his
rePutation for objectivity, integrity, thoroughness and tact,
It's also quite evident that he must build upon his successes.

I was lntroduced to you by Vic Pomper of H. H. Scott
. through a letter of recommendation. I'm enclosing = copy of
that letter for reference. If you would be willing to provide
a ¢ pllar letter of recommendation and introduction to some
of your colleagues I would appreciate it wvery wuch,

Thank you in ad+ a1ce for your consideration. I trust
that iIn the not too distant future I may have the pleasure
of serving you again.

Sincerely,

Reliability Dynamics Institute
By:
o / .

( /\4'//RF
Cs Gaedzinskl
President




HEoH SCOTT. TN

November 24, 1964

To Whom It May Concern:

There's an old truism that a satisfied customer is the best salesman
any product or service can have. [ thought you might be interested in an
experience we had in improving our quality and reducing our costs through
work here by the Reliability Dynamics Institute, who are consultants in quality
control and production efficiency.

Scott's name is virtually synonymous with quality, so you may ask
why we brought consultants in. The answer is to reduce the price we pay for
our quality, for one thing, and to improve this quality, if possible, for another.
These people actually helped us do both. Their work is paying off for us many
times over anything we paid them, which adds up to a bargain, particularly
at this time when catching up with back orders is a real problem because of

heavy consumer demand.

I think I'm doing a favor by recommending RDI and I suggested to Chet.
Gadzinski, eir president, that he give you a call to see if you may have any
problems in quality improvement and/or cost reduction.

If you have any questions, I'll be glad to give you more information.
Best regards,

.V. H. Pomper
Vice President

gp
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Managementr Consultants 430 PARK AVENUE, NEW YORK 22, N. Y, PLAZA 5-0400

September 7, 1965

Dear Mr, Olsen:

Our work with sophisticated manufacturing systems have made us conscious of
some important and apparently unnoticed opportunities that exist for the supply
of equipment of advanced design, We feel that these end-user needs constitute

an opportunity for apparatus and service suppliers that would interest a firm
such as yours.

In the course of the last ten years Numerical Control has grown from an exper-
imental phenomenon to the point where it is becoming an important business,

It is estimated that sales of Numerically Controlled machine tools will exceed
$150 million this year, with the control systems accounting for roughly one-
third of this sum,

We have been involved in this business since its inception., During this period of
painful growth we have seen many companies enter, and then leave the market.
We have also seen the nature of the market change from one with predominantly
technical emphasis to one where economic and business considerations are begin-
ning to prevail, The marketing problem is changing from one of promoting an
abstract concept to one of selling specific hardware for well defined applications.

We think that Numerical Control presents some unique opportunities today, both
for companies entering the market, and for those in the market to improve their
positions. We also believe, however, that to be successful each must solve
unique marketing problems. success will depend upon finding correct answers
to some hard questions, among these:

- What will be the future course of development of N,C, ?
Some manufacturers are again offering control systems utilizing
analog tape. Is this practice in the long term?

- Are present marketing practices adequate for N,C, or are they
actually hindering growth?

- Should a machine tool manufacturer also build N.C. systems?

The Diebold Group, InCc. ALDERSON ASSOCIATES, INC  +  JOHN DIEBOLD & ASSOCIATES GRIFFENHAGLN KROEGE

MANAGEMENT SCIENCE TRAINING INSTITUTE MANAGEMENT SCIENCE PUBLISHING, INC « LE GROUPE DIEBOLD EUROPE, S A

N
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- Should control builders go into the machine tool business ?
- Did many of the earlier control manufacturers give up too soon ?
- What should be the relationship between N, C, systems and computers ?
- Are present computers satisfying the needs of N, C, users?
- Is there a market for retrofit systems, and can it be served profitably ?
- Is N, C, too closely associated with the machine tool industry? Are

major non-metalworking applications being neglected ?

We are convinced that the market for Numerical Control has a potential approach-
ing that for computers, which is now a $2 billion business, There are some
clear indications that the growth patterns are simdilar,

If this industry is of interest to you, we are able to provide experienced and knowl-
edgeable guidance. We would be happy to meet with you to acquaint you with our
capabilities,

Very truly yours,

Hatph 7 hoi ek

Ralph P, Risch

Mr. Kenneth H, Olsen
President

Digital Equipment Corporation
Main Street

Maynard, Massachusetts







NATIONAL SECURITY INDUSTRIAL ASSOCIATION

BOSTON REGIONAL CHAPTER

Presidens 1 1
Advisory Commstiee

DR.
NORMAN WAKS CAPTAIN BRISCOE CHIPMAN, USN (Ret.)
Vice Presidents ;:‘l;:;Rligi A. DANA
JOHN W. ANDERSON . A DICKERMAN
—.—_NOTICE VINCENT DE P. GOUBEAU

CHARLES ]. DELANEY
DR. IRA DYER HELGE HOLST

ARTHUR WOLFSON LUNCHEON MEETING CHARLES B. WEEKS

Secretary
WILLIAM R. REAGAN

Treasurer
SAL MACERA

On behalf of the New England Regional Chapter of the National Security In-
dustrial Association, you are cordially invited to attend the following meet-

ing:

Date: Wednesday, 22 September 1965

Time: 12:00 M - 2:00 P.M.

Place: Holiday Inn
Totten Pond Road
Waltham, Massachusetts
Exit 48 and 48E on Route 128

. Te ic: THE AIR FORCE RESEARCH AND TECHNOLOGY

DIVISION, AND ITS LABORATORIES

Speakers: COLONEL ROBERT D. BANKER
Director of Laboratory Resources,
Headquarters, Research and Technology
Division, Air Force Systems Command

LT. COLONEL EDWARD B, REED

Chief, Research Procurement Division,
Headquarters, Research and Technology
Division, Air Force Systems Command

Agenda: Lunch - 12:00 M - 1:00 P.M,

Speakers and Discussion - 1:00 P,M. - 2:00 P,M,

The technical mission of AF RTD, its buying power, and its procurement prac-
tices, will be described by Colonel Banker and Lt. Colonel Reed at the September
luncheon meeting of the New England Reglonal Chapter of NSIA. The Research and
Technology Division includes the Avionics Laboratory, the Flight Dynamics Labo-
ratory, the Aero Propulsion Laboratory, the Materials Laboratory, and the
Systems Engineering Group, all at Wright-Patterson; the Rocket Propulsion Labo-
ratory at Edwards; the Rome Air Development Center at Griffiss; the Weapons

‘ Laboratory at Kirtland; and the Directorate of Armament Development at Eglin.




-2-

The Nominating Committee will prepare a slate of at least one name for each
office to be voted on. Additional nominations may be submitted to the Chair-
man of the Nominating Committee (Helge Holst, Corporate Counsel of Arthur D.
Little, Inc.) by means of a petition signed by the representative of at least
three local member companies, up to within 48 hours of the Chapter Meeting.

We would be pleased to have you attend.

Cordially,

illiam R. Reaga

WRR: jam

To assure an early reservation, please return the stub below with your check
for $5.00, covering the luncheon and gratuity.

To: Mr. William Reagan
Marine Systems - Room 11147
Avco Corporation
900 Chelmsford Street
Lowell, Massachusetts

Enclosed check payable to National Security Industrial Association for §
which covers reservation(s) for NSIA Luncheon Meeting on 22 September 1965.

Signed:

Company:

Address:




BLAIR AND BUCKLES

TAKE PLEASURE IN ANNOUNCING OUR NEW FIRM NAME
BLAIR BUCKLES & CESARI

RoNALD J. ST. ONGE HAS BECOME A SENIOR PARTNER,
RoBERT A. CAHILL, W. HUGO LIEPMANN AND JOHN F. MCKENNA
CONTINUE THEIR ASSOCIATION WITH THE FIRM,

AND CHARLES |I. SHERMAN HAS BECOME ASSOCIATED WITH

US IN THE PRACTICE OF PATENT AND TRADEMARK LaAw.

SO0 SUMMER STREET JOHN C. BLAIR

STAMFORD, CONN. ROBERT A. BUCKLES

RoBERT A. CESARI

89 STATE STREET
. . RoNaLD J. ST. ONGE
BOSTON, MASS.

SEPTEMBER |, 1965










HE RUMRILL COMPANY e,

ADVERTISING . MARKETING . PUBLIC RELATIONS

ROCHESTER » BUFFALO « UTICA » NEW YORK CITY

PLEASE REPLY TO
1895 MT. HOPE AVENUE
ROCHESTER, NEW YORK 14620

August 19, 1965 TELEPHONE 716 271-2150

Mr. Kemneth H, Olson, President
Digital Equipment Corp,
Maynard, Mass,

Dear Mr, Olson:

To expand sti1ll further the skills and services of our own agency, we have,
from time to time, explored the possibility of merger with others having

a fine client 1list, a sound and profitable operatlon, and the type of
people who would bring added breadth to our account service.

As a result, our Board of Directors and the Board of Directors of the
Charles W. Hoyt Company of New York City have agreed to a merger, subject
to the approval of the stockholders of both companies.

Among Hoyt's cllents are such fine names as Church & Dwight (Arm & Hammer
Baking Soda); Merck & Company; Peugeot Automobiles; Schering Corporation;
W. A. Taylor, Division of Hiram Walker; B & M Baked Beans; The Thermos
Company; Thomas English Muffins; Wheatena Corporation; and WTS Pharmacraft
(Desenex Preparations for Athlete’s Foot).

The Hoyt Company bllls approximately $8,000,000 and has soms 70 people.

It provides us added experlence and facilitles in the marketing of con-

sumer products, particularly beverages and drugs; in broadcast media and
production; in market research and advertising research; and will serve

as well to augment our creative facilities,

We, in turn, provide the Hoyt Company with our own experience in consumer
products, particularly foods, grocery non-food items, hard goods, soft
goods, as well as experience in banking, insurance, photographic, agri-
cultural, industrial and trade areas. Both the Hoyts and we belleve that
this is a natural merger that furthers our aim as a general agency to
provide the Lest in experience and service to both industrial and consumer

accounts.

The combined organization will be named The Rumrill-Hoyt Company. Everett
Hoyt will be Chairman of the Board; Charles Rumrill, President and Chief
Executive Officer. Don Miller will continue as Executlve Vice President

and General Manager of the New York City operation. Gene Novak will con-
tinue as Executive Vice Presldent iIn charge of creative services. Billings

MEMBER OF THE AMERICAN ASSOCIATION OF ADVERTISING AGENCIES
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of Rumrill-Hoyt, including capitalized fees, will be close to $30,000,000,
which will place the company among the top 40 advertising agencles in the
country. Currently, the Rumrill Company is 65th in size,

Public announcement will be made over the weekend. As you can imagine,
during the next few months a number of decisions will be made to integrate
the two companies. We will try to keep you posted on developments of
special interest. In the meantime, we'll be glad to answer any questions
you may have.

Sincerely,
THE RUMRTT.T. COMPANY. TNC.

c. L' il dlly 121004UTLIYV

CLR:jev



The Narional

Shawmut Bank

of Boston

August 18, 1965

Mr. Kenneth H. Olsen, President
Di%ital Equipment Corporation
146 Main Street

Maynsrd, lMassachusetts

Dear Ken:

In your absence, I had a most pleasant visit with Harry Mann last
Wednesday. We chatted about his pending move to the Boston area, and
the financial aspects of same. I believe we will be able to make his
transfer a smooth one, at least financially.

In the remainder of the conversation we directed ourselves to
getting acquainted and hit it off quite well, I believe. I found Harry
to be a most personable individual and am looking forward to many years
of working with him. My initial impression was most favorable.

Obviously we skirted many corporate topics. A timely one was the
opening of a Cologne bank account. Your brother Stan had received a
letter from the German Manager, requesting theat an account be opened at
the Deutsche Bank rather than the one suggested by Arnaud de Vitry. Forms
were enclosed.

As you will remember, this subject came up some several months ago
and we were asked to recommend a banking institution to you. Checking
for a European Enterprises Development Ltd. connection, we discovered
that the Dresdner Bank was a stockholder. Therefore, forms were obtained
from that bank for the opening of an account. We understand these were
submitted directly to Dick lMills.

Llthough the Deutsche Bank is the largest in Germany, Dresdner is
not too far behind it in size. With regard to brenching activities, they
are about comparable in the number of branches throughout Germany. Inas-
much as Dresdner has the A.R. & D. connection, I would like to suggest
that the account be opened at Dresdner rather than Deutsche.






















¢ SQUARE BUILDING » BOSTON, MASSACHUSETTS 02116
ors HUBBARD 2-6100

August 2, 1965

Mr, K. H. Olsen
Digital Equipment Corp.
12 Maynard Mill
Maynard, Mass,

Dear Mr, Olsen:

As you know, the big events for the metal working industry are the
shows to be held in Chicago next month.

To help make your entrance into these two industry-wide shows a
little speedier, I have enclosed a pre-ragistration blank which you
will probably want to £ill in in advance. Upon payment of the $3.00
registration, the completed form will admit you to the Machine Tool
Show as well as the Production Engineering Show where we will have
e booth (#502). At this booth, we will conduct & contest which

‘ should be of interest to you as an informed executive in the metal
working industry and I invite you to stop by and enter it.

As interesting as that may be, however, we know your prime interest
in visiting the shows will be t0 look at and perhaps acquire new
machinery and equipment. To that end, we are now, and will be all
during the shows, prepared to give you immediate financing facts and
figures on any item you may want to buy or lease.

So, if you see what you want, or if you know now, give us the oppor-
tunity to quote an attractive financlal arrangement suited to your
individual business.

Yours truly,

D, E. Kida
Vice President

enc.
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Company

ESEARCH PROGRAM ON NEW ENTERPRISE FORMATION AND GROWTH

We are trying to measure the spread of new ideas and technology from
M.I.T. and its sponsored laboratories that has occurred by means of the
formation of new enterprises. We should like your answers and opinions
on this confidential questionnaire. All companies and individuals will
be disguised in the final report in order to avoid any chance of recogni-
tion.

For statistical purposes we should appreciate your answering all the
questions in the sequence in which they are presented.

Your cooperation is essential for the success of our research
program,

Thank you.

Sy )
g&‘.‘\?{w}a ’\‘j)', u\J‘f

Edward B. Roberts

Assoclate Director

M.I.T. Research Program on the Organizational
Management of R & D

Research Staff:

Eugene F. Briskman
Dean A. Forseth
Herbert A. Wainer




Section 6 - Growth History

Round off figures to the nearest $1000.

Express as multiples of $1000 if convenient.
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Section 7 - Business Operations

Did you have any prior experience or close contact with a business before

»

-

fourding this company (father, close friend, etc.)? Explain.

To you think this has been helpful to you in your new enterprise? Explain.







KEVIN McLOUGHLIN
250 PARK AVENUE
NEW YORK, N. Y. 10017

July 22, 1965
Mre Olsen:

I should appreciate your forwarding this to the proper

person in your organlzatione /5//!

e

KEVIN McLOUGHLIN has specialized in developing factory
paperwork systems since 1954, when he joined the Advanced
Development Department of International Business Machines
Corporation, with the specific assignment to investigate
the needs of customers for assistance in this area.

A professional consultant since 1946, he returned to that
field in 1959, to put into practice the principles and
methods that he had developed. He established his own firm
in 1961.

From 1941 to 1946 Mr. McLoughlin served as an officer in
the United States Navy's Pacific Ocean Fleet. Earlier, he
had wide experience in industrial and design engineering,
production control and manufacturing. He holds a master's
degree in engineering.

His approach provides a new vantage point from which to
plan, schedule and control factory operations, and promotes
greater skill and coordination in the use of paperwork
systems.

The e of this approach reduces in-process inventory and

excessive factory cost, improves the record of on-time
shipments, and thereby increases operating profits.

Mr. McLoughlin will be available upon request during the
month of August to review your paperwork system, and to
oul ine a plan for improving the results of that system.

There will be no fee charged for this review.

MU 2 - 8347




200 BERKELEY STREET

BosTorN 18, MASSACHUSETTS

July 21, 1965

Mr, Kenneth H. Olsen, President
Digital Equipment Corporation
Maynard, Massachusetts

Dear Mr. Olsen:

Dave and I very much appreciate your taking
time out of your busy schedule to £fill us in
on the operations of Digital Equipment Corpora-
tion and to give us some ins 1t into the out-
look for the forthcoming year. We were most
pleased to learn that things are going well

and that the outlook for sales and earnings
continues to be encouraging.

Once again, many thanks for your kindness.
Best regards.

[ o SRR 1o







NEW YORK
MIAMI
BOSTON

FRANK C. BROWN & COMPANY

INCORPORATED
Business Surveys - Management Counsel

30 ROCKEFELLER PLAZA - NEW YORK 20, N.Y.
PLAZA 7-5860 REPLY TO

STATLER OFFICE BUILDING
=2OSTON 16, MASSACHUSETTS
HANCOCK 6-6677

July 9, 1965

Mr., Kenneth H. 0Olsen, President
Digital Equipment Corporation
146 Main Street

Maynard, Massachusetts

Dear Mr, Olsen:

We are pleased to announce that Leonard B, Landall has
Joined the firm of Frank C. Brown & Company, Inc., as
a Staff Consultant.

Mr. Landall brings to our clients a background in the
fields of Engineering Management, Project Control,
Staffing and Manpower Utilization. He was Assistant
to the President, Electronics Corporation of America,
a prominent manufacturer of commercial and military
infrared sensing and control equipment. He has also
served as Manager of Professional Personnel and as
Engineering Administrator for Raytheon Company.

He holds a degree in Electrical Bngineering from \
Worcester Polytechnic Institute, has done graduate

work in business administration and for several years

coordinated Co-operative Education Programs at North-

eastern University. He is currently Chairman of the

Boston Chapter of the IEEE Engineering Management Group.

With his experience in these fields, Mr. Landall will
advise our clients in Engineering Management, organiza-
tion and control and in the staffing of executive and
technical positions.

Sincerely yours,

e - e T ATnY a4 ANUTANTU TRTC
.

Hoaney tr. muacruic
Vice President

RPM/1mt







DIVISION OF LITTON INDUSTRIES

43 SANSOMLE » SAN FRANCISCO 4, CALIFORNIA
AREA 415 » 307-2813 TWX (415) 393-8421

M. L. BRIGHT, GENERAL MANAGER

July 2, 1965

Mr. Kenneth H. Olsen, Pres.
Digital Equipment Corp.
Maynard, Massachusetts

Dear Mr. Olsen:

There is attached a new specification sheet on the
Monroe DATA/LOG MC 10-40 and MC 13-80 high

speed printers.
New low prices apply to these reliable printers.

And these new low prices are in the specification
sheet.

These reductions were made possible by manufactur-
ing economies resulting from increased production
requirements.

These are the only printers with a year's warranty
and on site maintenance.

We have recently introduced an ultra high speed
printer, the MC 4000. It prints full alphanumeric,
32 columns wide, synchronously or asynchronously,

at 6000 lines per minute.

If this interests you, let me know. It is quite a
printer.

Verv truly yours,

MLB:jI












