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u STATEMENT OF KENNETH H. OLSEN, PRESIDENT

AND CEIEF EXECUTIVE dFFICER, DIGITAL

EQUIPHENT CORPORATION

: Mr_. Olse 2. “Thank you, . nr. Chairman. .We épprec:.ate the
- '-‘--.5"’;%":‘53.-?;_‘ e uTEEge. = uu-\d- ke to summanm

......

oppo:tunity to-discuss th:.:»avith you- -('".....,L hw aw-Lq.tx-t
AW oyt e M tet ol TR e Teovd 0 -
Bcing the first one today I think it falls on~ny—,ert4

.--'."

EENN CRETP . %Pl\ P . —--_;___ — -

to perhaps cxplain ‘what this J.s all abou., at least from ny
Pw*n&u\&f‘ ‘

Sa55e4 point of v:.ew-

ror many years I fought against using the words "office

zutomation” because they intimidate people; they imply many

things which aren't valid at all.
The Chairman. Can I interrupt you to say that that wozé
"intinidation” is a very good word, and I think that is part

cf our problem arcuné hece in the Senz:te. ?People say we are

-
-

coing to put a computer in your office, and, all of a sudden,

L]
-

t hey are intimicdated--what do you do with it, how do you worsk
! it, what does it do? ' L=,

l' Mr. Olsen. I may nct do a cood job in explaining it,

: ”M]

%, So .\“-3 Q_QTQ.G-"‘.S Oe ﬂkl Mho\oﬂn ba able ) ‘u:ﬁhsvﬂ’\ 'ﬂl. n

. because we take -r;so fer grantec‘.vby now <hey I may noj(. But f:.!
i Cam;liaq

let me try, and then you interrupt and ask me anything you

T
” would like.

"word processing” is another set of words that intimi-

Wnclan
dates, of course, because they are Just“m;-;:\' BV .M’f“

ﬂ“" an Nustratit . » ek
! In my office a few years ago, now quite a few years ago,

if I had a number of memoranda to send to a number of people,
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I would hringkthe d;c.atzng machxne-&a in the mo:n;ng, my

ynembS - alem ,
secretary would type thea out; she would retype g;, to cor-

rect the obvious things that I had mumbied or made mistakes

alam

in, hand £3 to me to go over once moregfrhen she would re-

- &lem -
type q;, :pend a 1ong pe:iod of tinme at the Xerox machine

- - . e
.v-— - . s .

naking copies, spond a long pericd of time typing envelopes,
and then put g’in the mail.

And even within the one town in which we are located,

ot <l e
it would often take two days to getﬂdelzve—ed. With the

electronic word-processing ancd electronic mail, if I come in

dJ ctel)om !

: G
with six notes in the moraing and give‘her theAtape, she
v - QNupﬁaw
types it just once. 1It's on thekscreen, and she edits it

and corrects it there. £ ¢ther-e is something that I nmumbled

toco badédly for her to straighten out, OrI something guite illo-':

gical, or a strange w9rd, she will pass a note to me or ask

me, and, as soon as it is correct, she can instantly mail it ;
to an§ part of the worldéd. We have within the company 8,000 :
subscribers to the electronic magl systemn. o

So if I sent six memos to fourteen vice-presidents, they

could readzly be on their desks at 8:30 1n the morning. You

. Sveh as -rk-&uy-f:«&:—n s aan-tikize vhe ey siem
can see some problems with this, but &he—ztveseege—ﬂa-havznc .
A . !

¢grﬂormevn&* O Vhe S . ]
thea,there,delivered‘ehtt—tfmp as compared to two days later, |

wal\,

as it was a few years ago’ you can see the enormous advantages.

Secretaries in the Boston area have been concerned about .

the lack of satisfaction in their jobs. Sometimes the concern



25 ideas in the middle of the n.tght, and he will type them out

i , . h =), !
; —te .. g\,pk "CW o w#w
) |h comes about because of--m-y—-e-hd-nk-—tt-\f making coffee:nit's
2 often really because of the long period of time they spend
3 typing, Xeroxing, addressing envelopes--retyping, typing,
4 and retyping. it is truly satisfying to a Sec:eta:y, by
5 8:30 .or 9 :Ln the . nom:.ng, .to gef: fou:tecn copics of six - ._ ;
s b '.‘..3‘."’:2:::‘ M‘,’_"’,,E:-‘?:t- ,,,_g,_,» RSN % i -:_ P -
6 notes out all over the wo:ld. e S"‘% d :
e SO g -
Hare's .-..,n‘t\n-\_ \\04‘\ v-cq,“,ﬂ = s Y% o 3
; 3 . . 7The v:ittcn tcstimony/u( delivered;la.st !:iday. £ I R
8. :cnenber co:rcctly, it was £i:s. tten in Washingtonﬁh U-Jnnln? '
l.v{-s\w: ' " -
9 A edited in New Bampshire. g:ossly redone on Thursday by my-
."* ‘v ‘ u“a-l— 4
10 ¢ self, back <+ New Bampslu:ekzt was corrected so it flowed j
% loce
n correctly, and printed here in Washington. My part took Py
12 on Thursday; it @lectronically immediately went ’té New
13 . Ezapshire and it immediately went to Washington, and I think
' e bvro oo - ' |
14 ;o wes celivered Friday ity . |
15 ; We take this so for granted, that I .iever. even thought ‘
. |
16 ! ©f mentioning it till it was pointed out_to me.
17 i This is yhat electronics means to us in an office. '
}l - . ‘4ol i
L't ron 0aTAL e g <t DG+ ’ =
18 i A dﬂek have ba—o-u;):.nternaﬂ;mysan electronic mail sys- ‘ -
19 ' tem} 8,000 terminals; many of these are duplicated in people's
. [\ Py
homes, so that at home they can empty their mailboxes. They
e ..ulﬂ'nu-»',:, Qo e ®
v3 “ have a choice of empty;ng it anékthrowng away the contentsQ |
j . O o . . s
22 ar" emptying it so they can preview ity in the morning their :
23 secretary can do what she shéuld do with it. They can enter
2 :i memos at any time. Our vice president of engxneer;ng gets
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) i at 3 in the morning, then be able to sleep. When his memos
5 don't=~-.
- 4 The Chairman. That is something I haven't tried yet.
4 - ' [Laughter]) ’
5  Mr. Olsea. When his memos don't seem guite reasonable,
6 we lock at the time at which he typed them; if it's 3 in the
7 no:hing,_vc ﬁnde:ﬁtand'that he wasn't guite awake.
8 But you can see how the flow of information is fast and
9 easy. ., 4
where i3+l ineditATone bast? o +h+u1.../.7q.,
) 10 %! . We do not argue for cost savzng, it can be there, it may
i - .
i i
11 li be there. The main a2rgument for use of electronics in the
_ ) i +het '
12 office isA;t aakes be.te: use of the time of those people
B U’\o . .
12 ehts you can't duplicate or have more of.
14 I And so ﬁhe arcument is: to make thincs easy. :
i A*U"*ﬂ( : - . i
15 | A e cdon't nave typew*:.te's usually in the office. I saw
16 !' one secretary a few days ago standinc on her tiptoes typing :
17 { on a typewriter on top of a file éabinet. It was used so i
!
| 18 ii rarely that being on top of 2 £file cabinet was good enouch ,
\ [ . .
{ 1§ .: faf—fhﬁf. ‘And things get typéd usually only once.
| S
You said many thinés; Senator Katfielé, that I was going
21 to say. But I would like to pursue your: railroad analogy, :
. " The /avs ows n’dmm 7»4.....,._7 !
-9 ';i which is really very good. ,the razquad{_&ho—&uva standardi- :
23 i 'zed on the track, géuge, standardized on the coupling and
e o - fs: - '

= " .|, : the signals9 gave a lot of freedom to the individual

. . / ) _
25 s railroads, and 2 lot of good came as—a result. And I would
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1 suggest that you would want to maintain exactly that analogy,
onid-
2 because you don‘t want to force -ergASenator to do thzngs the
‘ I la 'n o pos.tion-TO
3 ‘way you do, 'ork.‘.‘orce youy'the way they do them.
veo ¢ i
4 o I personally don'‘t use a te:ninal; I onrvciae strzpped
it L R TR e R PR n b Bt M S, e e S e
TR g A S my clect:onic ‘na:.l at onme and got .25 zards of mail--that is
[ the 1ast t:.ne I d:.d :_.t." T let the sec:e:aries do it f:cm
._.'- *I ,__"___‘ -os"‘ ‘—}:‘%9:‘:- . . ¢ < 5
7 ey on. mpSone people will do :.t that way ‘ana some will
» C '
8 use it personally. : § =
' actte Heq
e - The important thzng is, many W have to be.
. 10 '! done centrally, Jn-ig with the railreoad, in ozder to have thenm
. 'i . °
! ’ . .
o W §§ accomplish the things that you outlined. The interchange
- bur aith
s _:" ' 12 - electronic mail has to be planned a2nd done centrally; what's
o i : .
13 done ind;’.vidually, you can tolerate large amounts of freedon.
. |
14 L OLr first experience with electronic mail--it may be the
' 8 . ) 4. S, M:”r"’“‘?’ '
15 world's first experience--came wizh theA.?-.RPA network, which
1% " started in the late sixties. That network now has thousands
' 17 i} ©of users in the academic world, the military of course, angd )
18 w I think 160 industrial companies are involved in it. We have
. qu)w-,( hot
10 . been close to it--they are mostly our computers—-puwe—rroy
miveasall
om-;-m%. They have a mixture of terminal ccmputers ané
2) i terminals of all kinés, and I think that is a good mocek
: ll ' s shsas
22 i There is free commun;cat;ons throughout thg country and,\Parts
23 | of the world in that network. And it accomplishes all of the
} & 24 ‘3 things that you as); for, and has done wonders inzbc}h— science

A . -

25 &mxlztary, and in the academzc world.
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The detailed features that one would want e; something

that takes discussion. There is electronic filing. I have | i

| had no papet files. I reguest-that all memocs just be printed

again, because it is all £iled electrtq}lly. Now, Qany fea-
, A

*’f‘ti"" .

tu:es likc this you nay vant to change.

rh. White Bouse has our system for their word-processing

——ae

electronic mail. One of the features we ncrmally sell is a
calendar; if you waat to have a meeting, the computer looks |

at pecople's calendars and finds an openincg which is free for

\‘ &
everyone and says that is when the meeting is. This was

modified at the White Héuse, because when President Reacgan

wants a meeting, everybocdy else's calendar Ggets changed. 3But

there is freedom--the beauty of computers is their freedom.
\10v U;*\'\
The main point I wouvld like to leavaﬁis the need for i

-

discussing these things in @ w2y which makes them a help to

the staff and the manager ané the Senato::—Of—wﬂEET!T-tf—é%r-
i Tie ‘!!e.l\‘x‘l shovid -

aa.—thggqajiet h:ivlzbe more efficient, less frnstra~1ng.an+k
*kw

much more :ree interchange of information._.so everyone is

.

-

: At i o] g Pagencad
,. more knowledgeable wzbhout the efforg‘aano&weé—neeae&iy--and

more satisfying. to everyone involved.

i And in these terms I think the whole project is one |
J which will be received with open arms and one which will not ;
-have any negativ;_%éaction. Once it is u;ed, as you well
i hayééﬁointed §u£:?§§u.can never go baﬁkward. 'It is the

-

ﬁ §}eatest thing.fo:Ap;éanhgxsﬁ;lgc;uzexs,_politicians--speech

o
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giveés. And for those-who are getting a little oclder, the
speech can be typed twog'lthree times the size’ --

And the frustrating thing for szt speakers is, after
they lay out an”outlzne, retyping it. That, of céu:se, is

-’-— *_—

done all automatic(lly.

-

. —

x. So it's all posit;ve, and that zs, I think, my main

" e Y,
_.-, . ¢ - .
Ce -

point. .- .
We have been involved in the very early word processing,

starting about 1960. A bit of history: word processing, we

believe, came from computer programming, usén1P1rﬂ:vhpe§o¢—eep-g
J\qsw CW + e were i

ecdit programs in 1960 “ﬁ?hps‘d to write letters. We called .

it then én:expeniive typewrsiter. And it grew fr-om that.

‘l
< v o o fF «c
The electronic mail came frenm ARPA.M"‘ ““‘-a?\ (R " Al

Together now we have between a nmillion anéd 2 million angé !

2 half terminals in the world)doing elecz-onic mail and word

Processing, probably by far the la:gest'%umbers. The academiﬂ

- COm
world, the military, the scientific, 43 all using our compu-
Dhetkel's Fna-

ters. Zvery one of computers has word processing and

by,

electronic mail delivery with it. This has just overtaken
that outsice worlé;.ﬁﬁs-I think most of the theses in the
acacderic world are with,'ou: terminals and word :
processing. : ,’ E
The whole newspaper inéustry has changed. It used to be
mechanical with‘b;oblefrunning around with sheets of pap;r;

- -vst
now the xndustry is completely different in the last ten or
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PAGE NO. ___20

- | _,.r’», tJﬂ""

£ifteen yea:sT where theafunctlon:ﬂyog,d;scussed that fﬂb\ﬁlf.

ado | A sty - -
use now have been by the newspapers, is

typed once on a screen, edited, automatically set in type,

jQStifled.-Cﬁf’cll the thiags that used to be done nechan;-
e iR § Q= el
-]

'cally; ch the -office tutonatzon functionsvhave changed that

B P : . whicd
industry. \ . 7, ) e
CAnd ve.like <o éhiik we played a key part in that. -It

is to the po;n- whe:e we are withdrawing from it because

there is no more newspapers /yhnd our enthusiasm is still as

great 2s ever becaunse there are so many more things to be

cdone in the world.

With tha:,.I would be happy to answer any cuestions.

[The following was received Tor the record:)

PR R————

o0
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The Chairman. Do you have any questions, Senator
Hatfield?
Senator Hatfield. 'No, Mr. Chairman.

Ihc Chai:nan., Scnato: Bat:zeld S exoc:xance in th;s

Sawigiad

. -.,.' T __; 3 : ,._v'-_.' - - -
e i——"" e _ue}' = . 3 e _*._..__

..;, ----.._,-

.

wholc a:ea 13 nuch longer and deepe: than mzné, and I‘value

a—

Som, 420N Pws
.4-_ ‘.. T e = =

his statenent hc:e thzs no:ning, vhich I thxnk does :eflect

v P "‘-‘-'-’- - . .:-7.'.'45

c—— o

n;t onlf‘his pt:sonal expczieace, but what he héars £rom
other Members of tge.Senate. _sb it.is of'particula: value.
One oi the things, Mz. Olsen, that you ;aid ih your
statement was that you thoucht it was feasible to have sys-
tens dcsignea from coﬁéonents from several venéors. Now,
£rom our point of view, anéd from the Connittee point of view
in trying to manage this in sone intelligent way, we have
some concern about multi-vendor systems, ané with establish-

ing standazrés that are applicable to 211 components of that

kind of system.

Mr. Olsen. There have to be certain s.andards well

wdfindus) ehome®r of o sy.rhm

thought out ahead of time so theq can communicate freely.
But even though we would like to sell it all, of course, be-
cause we think we §o the best job, standards all the way
linit growth and d;velopment.

The Chairman. Stand;ids, now, in_what areas, to be a
little specific.' R -

Mr. Olsen. 1If &ou standardize one system so everyone

wavsT .
o—goiTrg—og use the same thing, and this is it, you then

£
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limit the freedom which will improve things. If you pick one:

systen, most Senators woulé choose that one, but the imp}ove-

ments, the developments, the future growth is going to come
about with a ncve:ick who wants to do something different.

Nov. I don® : think you want a £u11—page screen--most

Y Y | R
people wve wo:k wi th we think have full sc‘een. - ¥ that is

a que:tion that is unimpo::ant: bgQ—ua‘gg—fﬂffg-gth.ﬁ—th,g_

5T FTE a £full sczeen, a2 half a2 screen; that's not a major

. e
' issue.l You want to give people the f:cedom{;see, if two

able to communicate with each other. You can't compromise

The Chaz;man. What about vendor support of the systems

|
;ﬂ”’nanckuﬁLA¢pu#3*4~#ﬁ7U e orts ‘\’*Lvo&mfu»7:ﬁ~4¢u6¢~ns,lnnﬂeub»A7
i
i
l

if you have different compcnénts? 1; e :ka;l_
Mr. plsen. Oh, now, - from that point of view there are
1304v~0n X)h‘gw7&b\014¢ v Qah.rﬂg.
. [ things you have ta;JEhat S & business decisiony,the administra-

+obe

3$‘support for everythzng. It's a major issue.ia_shés—srg;. 3

i f3o. ; .
I MBS ' : (guuﬁﬁél7
’x 4 " o " 5 5 i 8

The s;gn;ficance-of reliability cannot be under—estlmated,nz

u LA Tfﬂ fﬂtﬁ“k¢~“Ln¥v

people feel differently, that's unimportant.j?&hey have td be :

t
i

’ Thet S . whaw vhe ssve o€ Sxramdide & cw‘-w\“"’"" hae
on that. At df€Cannt COmpivarly ¢~‘,‘Jh *e C‘JL-'MPL bu&m?b7
S aotiualy u.pg)h',qx'v‘iz"v‘mﬂfliit thdsﬁy Stondarho Precags,

Some pecple want the litile bug that coes around, coes
one way and some want to co a2 cdifferent way, andéd it may not -
be wosth changing:]

The Chairman. There has ¢c be that basic compati>ility?

Mr. Olson. There has to be the basic compatibility, yes.dhl

“

Cuanwn7fh ;Lluq(.7~‘“v
»Ju R

l

tive people have to be careful to mak5Afu:e that they get good

H you become dependent ona%;. x’newspapef Printed on a computer,




C 0 penblidekes

—eh-g-y-—!n-z to have it every afternoon to print that papeze %

' . 2 k‘nen the Senate becomes dependent‘ on a codputer systen, s;:
-'. '_ 3 vice ax.:d :eliability are of utmost importance, and that's :
) “ ] 4 bnsiness dccision 'that has to be wo:ked cutlh Slj'ﬁf’h‘? 4-0&![0
i ; _‘ » w - 3 - : = v,._.“_,“.?_.,..‘,r_- —_...,_ : v i
' _;;" ‘ 6 ~‘J:l":f:_'sls-cpii wz:t ;hat?
"...-.. : 7 - ;;':%;h;i;;;x-;:-‘jr-aining:-‘-Q;' Srou h;ve to-,‘r.ié yo’.u -have
) g nunbeﬁr'of. those, yox-; have several venders , do you have to
. 9 b:ing' your §t52£ together with three or four c‘.iffereﬁt gzo
.10: Eg :at§e: than just one different group, one vendor?
n li Mr. oise;z. 'Oh. There are this list of disadvantages
L (: 12 ! €0 having ﬁore than one vendeocr, and ycu have to weigh that
. ' ‘wtde varfove dsrinetiomo Hais e opprrintuty
13 Il Each one should be 2able to ret a:.n -r. ..he self-tzain
4. & /s M"o g s "“L s s 3 m
) iR cla.s.s tzaining, indivicual traln;.ng.ka:e 2ll factor
15 é in pickin§ an individu;l systemanel wonde
. 16 ! The Chairman. all r:i..gh‘.:. )
i 17 ;} In your testimony just now you were describing how-yo
18 could' put together memoranda ané correspondeance ané you sa
19 : really the cost factor wasn't the overriding decision, the
overriéing-basis of decision.
21 "1 How do you eval\;ate co;ts and.ben.efits of automation
N 22 : technology in off:_l.ées like Senate offices?

23 J Mr. Olsen. We believe—tihpy are¢ there, but we can't

- 248 ~ figure out ho\é't.o.;m them, because your assumption--

25 : The Chairman. We have got 225 million people that ar
- o .

')
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paying the bill here; Qe have to justify it somehow. I don't
know that I can use your testimony .in that ‘sense.
\(iaughte:.)

Mr. Olsen. You are only allowed two Senators in each

w & L ——

State, and_idu.juét can't reproduce them, and you have to use

their ¢time o= some;of these~--
rhe Chairm;n- ASomehpeople woulédn't want to.
(iaughtez.)

Mr. Olsen. And it's almost worth any price if you can

use their time more valuadly, if you can have just be more

.

i

efficient and moie relaxed, you know, and-- i

i
Mr. Olsen. More thoughtful. Anéd that's really <he pay-%
: : The, *uAu/o’ 7 bringe m,bm»z i
02f, and that's the payoff in business. &S ol h rrdiiind

The Chairm;n. More theouchtful] hopefully?

) : eFect 1 tvan, .
The Chairman. Do we take any risks? Do you see as we i

increase automation in Senate offices whethere there are !
risks? Is this whole technology &eveloped to a point that g
it is a settled and eétablished business pragtice, 6: are we
still a sort - of research and.Bevelopment-prcject?

s~
Mr. Olsen. There'}kalways risks, ané vou have to pick

: -J.+~J;u%&?
the right vendors and make the right decisions. But £xjis

An,-rk‘»i Hhe Senile sacld acré.ﬂ.unul&ﬁ e « Uo%?,wv‘we./

proven. It's been going for many yearsfnow.h And there are
‘"other risks in usagé. - If it takes two days to get something
or'iffyou winf}ii-inmediat;{and you have to send somebody to

. . . ) /
deliver it, thé correspdndence is Iow or the telephone calls
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ov e ] L S o ,.
“ _::;;7§;£Ehe positivc benefits-v " s —

-t
-t

Z. _ !

L T

! are high. If you have fast communications, you may eng up

with a lot more notes being sent, and this can sometimes-pe

wasteful. - o 1X€ this which we doﬂ*f-EETE,~
nadte.&aad—fu*j&a&&z,”in general, I thznk that they are far

v‘_;,-

The Chai:nan. Now, going back te the p:evioun ansver on

- o~
~; - e . was S

the qnestion of how do you calcﬁlatc the benefits.
Tou emphasize efficiency:and effectiveness in office
automation systems. How wculd‘you measure effectiveness?
i betusta,, vh-r 7ou co-do o b @ SYysinn o oppetsd v wer Sre.,
. Mr. Olsen. ©Oh, I think there's no comparzsonA If you
ég“ qd ) . . _ .
A1a—th’—infornation and.it's easy, if you can take care of

.an issue, a letter.cz something easily, it's just--

The Chairman. If you can do what Senator Eatfield--say

it wants to do--alternatively write a sircle letter to !

°
.

2 thousand constituentésor 2 thousand inéivicdual letters and

you can do it sitting in Washington and have typed in either

Oregon or Washington, would you say that's an effective--

Mr. Olsen.." You may argue the Cuestiocn that he shouldé i
send it to a.thousand, but--.
The Chairman. Well, that's his decision.

Mr. Olsen. That's his decision. ' But once you assume

=

il that, the=-everythingpis. jistse mochi easiér, dbnduwst—the "

;g{ | Qinan .qF‘¢Z 3/J vy Time Yhovea S LT, i

I
4 -

- ‘t one time/was gettingw 200 job applica-
;f . , ,(
tions addressed to me_,“all my classmates they said, and 200

0
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:ecuesbs for contr;but;ons. Now, that's urgent, you see.

k;+k0kJV‘
<hree secretaries--I obviously am not there long enough to

do that. Now, they take care of that guickly and easily with
the computer. And someone calls up and asks what happened

to that 1ctt§:? «?As he's taiking to the secretary, she
strolls to the tube, innedza-ely £inds out what she did with
Lis lathen Rt

“tF» and she can tell him before he f£inishes talking what _

happeaéé to that letter and who was taking care of it. And-lx‘lhwt

ap
just &gy her pride and satisfaction & worth all of the

costlx;equipnenﬁ, handle it so nzcely as far

:

as the one calling is concezned. And it is this kind of
thisé which just'zakes.£he office a2 pleasant place to be.
The Chairman. Do'-you have a2ny cuestiocns, Senator?
Senat;r‘Hatficld. Mr. Chairman, I woulé just like to
nake cne further obse:;ati;n.

Mr. Olsen, you were talking zbcut these lettecs, the

correspondence you received.

Do you have 2 storage svstem in terms of guick reference -

to those letters that you sent out, you could pick them back
out anc initiate 2 correspbndence later?

Mr. Olsen. The letters I have--that I write, the

The letters I get from the outside are filed electronically
just by'ﬁ-titleg

Senator Hatfield. You know, one unique factor in our

internal letters and notes I gather are filed electronically.

P

4
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and £reqnently constitnents w;ll'w:ite all nembe:s cf the
dclegation [inaud;blc] which one is goxng to answer fz'st.&f

-thc same 1ettc:, the sane :cquest.

- : pace ~o._ 2’

-t

s

particular job is that we have traditionally, historically,
only reacted. We have been in a zole where a constituent”
writes to us, we try to expeditiously respond--and, from

the s:andpoint of tine, I anm 3,000 miles t:on ny const;tnency,

L RIS .
- . < ceen 1~ s ¥ — : & omns
-~ ,—rs - A- e M-._.. SiEe _‘_g.;;,. e Pt . -’,...... Eiee.

-- -,_-—-,- - - ...‘

,.-~,.. ..-,,*

»—{" =

_arq =, SF g - N ¢ RS

One ;f thg.gre;t problems.we £a2ce in the coun;ry ;oday;
in =y opigién, is the feeling of disconnectedh;ss between the
;iti?gn and the government, and that gap, that failure to
bridge it. What we have found very gffective is that a per-
son w:itgs to me about & Social Security cuestion; all right,
I respond to th;t quéstion, we store that. Six months later

we have taken some 2ction that affects Sccial Security. I

now pull out za2ll of thbse‘people who have written to me on

that subject, initiate a response, saying you wrote nme re-

cently about this, ané there has been this modification that

- o——

I would like to update you. That has given us the opportuni-:

ty to be more than just reactive in a relationship with a
constituent; also it tends to bridce the cap, the feeling of

disconnectedness. To me, that is,»frém oury standpoint; a

“. wery fundamental part in beihg able to serve a constituent.

I feel, well, that's great political fall-out; sure there is
political fall-out for'that; the person says, my golly, he

remembers the letter I wrote to him, now he is writing me
: )
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about the same ﬁhing. -But I think more importantly than any

2 - political fallout is the fact that it does provide us with a
3 b:idgiﬁg relationship that I think is cdeeply in the fibers
4 within our society. K
S ﬁoﬁlé you caie tﬁﬂcomment on thié facet of bQing able to
6 store and ntilizg.again in an-initiative role rather than a
?. :eacti§e role? : .
£ nil Olsen. Yes. That's one of the things you can do.
9 And I think it is just one more example of the.way in which
- 10 your computing technology can make us more human instead of
n less human.
12 Senator Haifield. You th;nk of technology oftentines
13 as dehumanizing of a relationship, whereas in this sitcation,
14 5 i think we can really infuse 2 human element in the so-callec:
15 history of technology;\ )
16 ! Mr. Olsen. Senator, you asked if there is Any danger.
7 ii There -is one dange:'which’a'sth“?shou1dee'very censcious
18 ; vl vt prias :
. s cf and that ;s bhee&-h&.&lhaye-a.secu'ltv problem. Now, most:
' ansitivid '
#® H of the correspondence you h§6e is 0of no great ewgﬂrﬁhﬂgsky
‘ ' Sacver ¥y '
th'*aAL’ something that should always be kept in ZIront of
2 ii pecple: 4&!59 security costs money; setu:;;y has complexity
X '!g and red tape; aﬁd when you need it, it és going to cost more, :
23 é. ;.aﬁjié shouldn'i be?u;ed when you don't need.it. but it
24 - shoulqbse.cons%§efed as part of the ;y stem..
25 ’

The Chairﬁqn..'Wel;;;:b4ak—you—ue:¥_nuch. Mr. Olsen. We
b o .
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appreciate very much your being here ang starting off these

-

4| hearings.

The next witness'is Mr. Jack C. Davis, who is Senior

Vice President of Harris Corporation. . _ .
’ e I I ‘--“:;__ " 1.;5:’:._.7,;" B PP RRE L S
Mr. Chairman. '

I have with me :oéjy Biii rolley'::an our corporation.

hxr.‘ba#isff Thank you,

ﬁy name is Jack bavis-ijiﬁ

The Chairman. V. are slad to have-ybu and Mr. Tolley
who is well known to the Connittee. *

y:. Davis. Aas you said,fI am a Senior Vice President
6f Harris Co:pq:ation.. Barrig Cofpcration p:oduc;s hich
technology information Processing and communications sttens
equipmeng, and we have sales.og 51,700,00q,000 and employ
about 27,000 People in 40 plants in +he United States anad

L ]

a;road.

]
I am responsible for the the conpany's operations in

i the product areas of supe:-miniﬁomputers, distributed da%a

i, PTrocessing systems, word p:oéessing Sy s tems, interactive
computer terminals, digital Public ﬁranch Exchange, so-called
PBX telephone systems; computerized control syvsteas for

1 electric power utilities, Pipelines anhd railroads, and text

T Processing systems for nevspépers and the in-plant printing

operation.

My statement will'cmphasize_the deQeloping trends in

computing and communication services over the next decade.
. . &

(A



