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SEMICONDUCTOR 
A DIVISION Of fAI RCHILD CAMEIIA 
AND INSfR UMfNT CO RPOR ATIO N 

To DISTRIBUTION 

INTERN Al COUE SPONDENCE 

Dick Hender son 

SUBJECT ORG1\NIZATION ANNOUNCEMENT 

O .... TE April 29 , 1971 

ce- w. Corr igan 

Effectiv~day , Sene Selven assumes the position of 
Director~pecial Programs reporting to me . In this 
capacity . Gen p will perform an executive level sales 
role for the Division . He will also be responsible for 
resolution of critical customer problems in key accounts 
and special marketing assignmpnts as required . 

DH/rnll 

DISTRIBUTION 

All Group Directors 
Directors 
ManagErs 
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AND INHRUM£NT tORI'ORATJON 
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TO 

Fno~ 

Sl'6.JI CT 

-_. 
All Group Dil~ectors. Directors 
and tlanagers 

Dick Henderson 

ORGMIIZAT/ON AliliQUllCEI1ENT 

0",[ April 28, 1971 

cc \-1. Corrigan 
G. Scalise 
Corpol'ate Staff 

-----_ .. _----------------------------------------------------------------------------------

J am pleased to announce th t John Luke 1'Ii I be jOining Fairchild effective May 3, 1971, as DirectOI' of lh-H,' !fliI+-!m1rrss. 

John joins our team after Successive advances over a 12-year period \"lith 
Texas Instruments. In r.1y opinion. John \'Iill bring strong skills both in 
the technical and managellent areas to Fairchild t:arketing. 

Please give John your full Cooperation and support. 

RII/alg 

, 



F A I RCHILO 

SEMICONDUCTOR 
A DIVIS ION OF fAI RC HilD CAMERA. 
AND INSTRUMENT CORPORATION 

INHRN Al CQUE SPONOE NCE 

To All MOS tv\orketing Personnel 

SL'BJECT 

B. ,vlCrren 

MOS MARKETING RESPONSIBILITIES 
AND ORGANIZATION 

OATE June 1, 1971 

c c 
R. Henderson 

The attached def ines and assigns the oreas of responsibilities for the MOS fviorketing 
team as a result of our various meetings on the subject. 

nw 

Attachments: MOS Iv\arketi ng Og Chart 

/!J (JpW,-,-,----
B. T. f.Acrren 
Director 
MOS Iv\a rketing 

Job Function/ Responsibility Charts 
Memo on Product Assignments 
Memo on Competitor Assignments 
Job Descr iptions - Pre and Post Contracts 
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MOS MARKE TI NG 
Dept: 20- 29 

JUI'o; If " , , 

I 
Programs Manager 

T. Dyer (E) 

'-5. Taylor (N) 

L 

MOS MARKETING 

B. T. Morren 
Director 

N. Weaver (N) 

I I 
Programs Manager Programs Manager 

J. Buchanon (E) D. Okamoto (E) 

I 

Product Support ~i~o~ogrommed 
ro vets & 

Product Planning 
G. Hodley (N) R. Cushman (E) 

. 

I 
Manager 

Product Marketing 

J. Bolletto (E) 

U.S. Europe/.~OW 
Product Marketing Product Marketing 

New Product Intro. 
D. Usher (E) N. Philion (E) 

Centrol/Western 

P. lulewicz (E) 

NE / SE 

R. Bennett (E) 
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Distribution - 2- J une 3, 1971 

Working for Dave will be a Target Account Product Marketing 
Engineer and our Target Account Customer Satisfaction specialist, 
Chuck Caldera . Host of Chuck's work has been in the area of the 
Hi Ret customers and Chuck has elected to continue working with 
this segment of our market. 

Harriet Kendall is our most recent member of the LIC Product 
Marketing team . Harriet comes to the position of Area Customer 
Satisfaction with a wealth of experience from working with FSD 
customers and internally . We feel very fortunate to have Harriet 
with us . Harriet will report to Dave Whetstone . 

Also reporting to Dave, we have our two very experienced Spec 
Writersj Mary Whalen and Thelma Rosenborough. 

5 . Our Secretary is Marlene Stone. Harlene, at this time, is working 
for Jack MacIntosh and myself. 

This completes the LIC Product Marketing team, all members except our 
Target Account Product Harketing Engineer, are in place and that addi ­
tion is expected to happen momentarily . As we gain experience in these 
new functional positions, as we delineate responsibilities and as we 
establish measurement criteria. I am sure that you will experience an 
increasing rapport that can only lead to good LIC business for FSD . 

Please give these key individuals your support during this learning 
cycle; your rewards will be high. 

Regards, 

L.~ 
Gus Pfaehler 
Linear Product Marketing Hanager 

Attachment 
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LINEAR PRODUCT HARKETING ORGANIZATION 

Clerk Dinne Steinhilber 
Olerk • Viv1an Voelkel.' 

~
ERO SPACE & 
EF. HKTG MGR 
. Whetstone 

NE 
PME r. l>lcDonn ttl 

r; & D 
I-___ -ITARCET Ace 

PHE 
"X" 

A & 0 
i-___ ITARGET Acel 

CUST . SAT 
C . Calder, 

I
AREA 

r----ICUST. SAT 
n. Kendall 

,SPEC WRITERS 
"-----1M. Whalen 

T. Rosenborougl 

SE 
PME 
Ashford 

PNM 

Gus P faehler 

WEST 
PME 

secretary - Marlene Stone 

CEN 
PME 

G. Lan IJ. Cuthbertsor 

DIST & INTL 
BUS. MGR f. Livingston 

RODUCT PLANNING 
iMKT. OEVELOPHEN1 
J. MacIntosh 

Linear Dept. Extension is JQ12 (5 incoming 
lines) 

. 
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SEMICONDUCTOR 
A OtV1S!ON Of FAIRCHIlD CI.M~RA. 
ANO l~a~I!Ut.\!:NT COPPOI!AT~ON 

tN ~E1!:NAl COUESPONOENcr 

TO 
All Group Directors , Directors 
and Hanagers 

Di ck Henderson 

ORGAN I ZA TI ON -ANNOUNC ENENT 

~E.CE.'VE.D 
J\JN ~ 191' 

'JACK BALLEiiO 

O ... n June 3, 1971 

cc W. COl'rigan 
G. Scalise 
Corporate Staff 

------------------------------------------------------------------------- --- ------ -- ----------

Effective immed iately, Reed Neddermcyer, Director of Customer Service, 
assumes additional responsibilities for sales to distributors. This 
will result in distributor sales and service being comb ined into one 
organization. 

Distributors al~e both key customers and a 
division. Recognizi ng this, ~Ie intend to 
all supporting our distributor family. 

RH/alg 

@ ( -

vital 
place 

marketing 
increased 

arm of the 
emphasis 
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FAIRC H ILD 
[ ] IN TERNA L CO II ES'O t-lPlti C E 

SEMICONDUCTOR 
... DIVIS ION Of fAI RC HilD CAMERA 
AND INSTRUMENT COR,ORATION 

To; DISTRIBUTION Januar y 25, 1974 

John Duffy cc: 

$<> .... T: ORGAN I ZATIONAL ANNOUNCE~lENT 

During the 1972 and 1973 period, t-farketing has significantly cont r i ­
buted to the growth of the Corporation and. along ~ith this progress 
we have achieved a level of organizational strength and stabili ty 
which now permits us to make the necessary changes required for 
future growth. To this end, I am combining all domestic semi­
conductor sales functions. 

Effectively immediately, Bob Skinner assumes the title Director 
of Domestic Sales. Reporting to Bob are Bill O't-'eara - t-1anage r 
of Distribution Sales, a responsibility Bill will assume within 
the next 30 days, and Orville McKinney - Manager oi Product 
Control, which now includes the warehouse. A new position, Mana­
ger of Sales Support has been created. Also reporti~g to Bob 
will be the Manager of OEM Sales, a position that will not be 
filled in the nea r future . 

As part of the reorganization, the OEM Inside Sales function wil l 
report to the OEM Sales Manager, along with the OEM Field Sales 
Area t-'anagers. 

.' . 

John Luke will continue to report to me and will now be focusing ~ 
his efforts towards providing market direction for thp newly 
formed Consumer Products business venture. 

. . 
Reed Neddermeyer will continue to report to me with responsibility 
for Customer Administration which encompasses all order processing 
functions and the development of a computerized order entry sys ­
tem whose successful implementation is essential to the continued 
growth of the Corporation. Reed will also be supporting the 
cons umer products effort. 

Continuing to report to me are Art Heller - Director of Marketing 
Services; Br ian Brackle - Director of Market Resear ch and 
Planning and Jack Or dway - Direc t or of Busine ss Development. 

Jo in with me now i n successfully imp l ementing these organi%ational 
chanie5 that are 50 vital to our future irowth. 

JAD 
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SEM1CCJI'..;DUCT OR 
A CI \, IS !O~j Of fA iliC HllO CAMHI A 
At-tO INSTtUIMm (ORPOr.t.1I0 N 

I NHFf~ Al CORRE SPO rlO ENCE 

TO 

SU8J(CT 

. ~, . 

Group Directors, Directors & i\lana!;crS DAT£ 

cc 
John Lukc 

PERSONNEL APPOINTMENTS 

June 3 , 1971 

W. Corrigan 
G. Scalise 
Corporate Starr 

We are pleased Lo announce the appointn1ent of Jack Ordway 
to Central Area Manager , succeeding Bob Skinner who has 
accepted the position of Fairchild!s Director of Distribution. 

Jack has been with Fairchild for a period of six years, all 
of thi s time has been with the sales organization. For the 
first two y ears Jack was a Sales Engineer in Minneapolis 
calling on C . D. C. and Univac; the next two years ,,~!ere spent 
at Poughk eepsie. New York as the Manager of Sales IBM 
Progra m s ; these l a st two years Jack has been the Regional 
Manager in Minneapolis . Jack is a graduate of Lowelllnsti­
tule of Technology, Lowell, Massachusetts, where he received 

his B . S. E. E. degree . 

11m sure you join me in wishing Bob and Jack the best in their 

new po s itions with Fairchild. 

, 
...... . ........ _-. , .'" , ... 

JOHN LUKE 

JL:sjp 
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SE:\.r,ICDNDUCTDR 
I. DIVISION or FA1PCIIIlD CAM~i!A 
AND INSTRUMEur CC<:pORATION 

To 

FRO,", 

SUBJeCT 

All Group Directors, Oirector~ 
and f.lanagers 

Reed Neddermeyer 

ORGAIHZATIGNAL ANllOUtKEHENT 

C ... n: 

cc 

3 June 1971 

H. Corrigan 
G. Scalise 
Corpora te Staff 

I am pleased to announce the promotion of Bob Skinner to the position 
of Director of Distribution reporting to me. 

All personnel formerly reporting to Tom Knight and associated with the 
activity of selling to the distributors will nm'" report to Bob. The 
area Sales Engineers will be transferl'ed to John luke giving John the 
complete responsibility of Fairchild Sales to the customers. 

This change to a more functional organization will hopefully eliminate some 
of the confusion and lead to a closer relationship between Fairchild and 
our distributors. 

(jlJ)ufi~~ 
Reed Neddermeyer 
Director, Customer Service 

RN/ll111b 
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PROlJUCT ENGINEERINr. ASS IGN~lliNTS 

D ... ,£" 

cc 

June 17, 1971 

J. Marcus 
H. Nays 
R. Pollack 
R. Seeds 

¥--------------------------- ------------------- ---------- ---------------------

ThC'. HOS Product Engineering Section has been organized in the following manner 
(J. Downey. Acting Hanager); 

A. New Product Engineering Ray Zarncgar. Supervising Engineer 
Mike Matteson, Engineer 
Hoe Brown, Electronic Technician 
Pattie King, Test Specialist 
Billie Jones, Clerk 

R. 

Thi s group will support the development of new products by coordinating all 
ffi3nufacturi ne interfaces. Responsibilities begin with the completion of reticles 
(artwork) and are terminated with the successful completion of Sentry program 
v e rification. filing of correlation units, and completion o[ the initial Product 
-Documentation package. 

New Rm1 codes will be executed and the Product File will be maintained by this 
group . 

Product status will be available daily on the Project Status Board outside 
R. Zcn:negar ' s o[fice continuously after July 10. 1971. 

B. Manufacturing Product Engineers -

1) Jim Rentze1, Sr. Engineer 
H. Leslie , Clerk 

Product Responsibility: 

1. 8478 Program 

Walker 

35041 - 35060, when transferred 
from N.P.E. 

.".... l'.'''U ·~. '~ 

2. MMIO Program 
35090, 35091, 35092 

3. Metal Gate ROMs 
3501, 3507, 3580, 3584 

4 . HulLiplexers 
3700, 3701, 3705, 3708 

5 . Silicon Gate Shift Registers 
3329 , 3330, 3331 , 3383 



rr[ld~ICl J:n~inccrinr. A ~ i t>n ents 

CONPAN\' J'RIVATE 

6. HIL-OI 9271 

7. POGO 9438 

June 17, 1971 
Page - 2 

8. Kit Part Procrnm 

2) Brian Tuvey. Engineer 
L. Finklestein, Clerk 

1. 3100, 3101, 3102, 3103, 3104 

2. Netal Ga te Produc ts 
3300, 3305, 3306, 3307, 
3750, 3751, 3800 

3. Custom <100> ~osaics 
9259 
9266 

4 . SGT Character Generator 
3255, 3256, 3257, 3258 

3) George Dean, Sr. Engineer 
J. Ray, Electronic Technician 

1. Custom Program 11 
35102 - 35108, when transferred 

2. Custom Program 12 
30061 -30066 
35071-35078, when transferred 

3. Silicon Gate ROM 
3512, 3513, 3514 

These lists are our initial efforts at defining responsibilities and may be modified 
periodically. Some of the major responsibilities executed by the Product Engineers 
include: 

1. Chart EDS, CLASS, CUM yield by run for all products assigned. 

2. Establish programs of product development to realize continuously 
improved yields for products from wafers passing T-84. 

3. Insure that all assigned products have an optimum mask stepping in fab, 
with minimum defect counts and that they are in all other ways within spec. 

4. Conduct and/or supervise failure analysis of returned product or experi­
mental device:>. 

5 . Issue "abnonnal yield" reports for all runs exceeding or missing expected 
yield, identifying cause. 

-
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6. Support all areas of M'::H1ufncturing \·:ilh rapid response Lo assistance 
cnlls and I·Hh rapid and accurate fc(>dback. As.a precaution. aU 
arC'[ls should rco.lize that the advantage of having r,ogineering support 
avni1able on an !las nc.,ded" basis should not be abused by unnecessary 
requests for nlatLers thill can be handlcd .... i thin the area with a little 
effort. 

7 . Many others - see Section Charter (or complete description. 

c. Test Support 

Jerry Hutcheson: 

D. Device Programming: 

Implement tester-oriented and testing-oriented 
improvements to enhunce our general capability . 
Support the T-84 Feedback Project . 

Ron Granl, Sr. Engineer 
Horst Mohrmann. Engineer 

Support manufacturing by writing test programs, 
improving program standardization, incorporating 
tester and process guard bands in programs ; and 
implement new hard""are!so(tware to generally 
improve our capability. 

Questions, problems , etc, involving the areas of assigned responsibility should be 
directed to the appropriate individuals or groups . 

Jim . Downey 
Ma~ ger - NOS Technology 
artd Manufacturing 

ob 

Dis t ri bu t ion: 

D. Buell D. Shanahan 
A. Desmond D. Sweeney 
G. Faerber A. Watkins 
T. Komasa C. Willner 
C. Knight C. '·Ii I son 
J. Molinari L. Wolff 
M. Nudrick B. Young 

J . Zelayeta 

~I . Ferrera 
B. Kane 
B. Marshall 
M. Spratt 
L. Tyler 
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GENERAL HARKETING 

JOHN DUFFY, DIRECTOR OF HARKETING 

Will Mack 

Brian Brackle 
Tom SilTlTlons 

Ross Terry 
Mark Franksen 
Joe Alvarez 
Steve Islava 
Bruce Ulmann 

JOHN LUKE, NATIONALSALES DIRECTOR 

Jim Johnson 

Bob Ricks, Manager of Technical Assistance 

LYLE RONALOS, INTERNATIONAL HARKETING 11ANAGER 

Dan Barrett 
Mike Larro 
Alan Au 

REED NEDDERHEYER, CUSTOI·IER SERVICE CENTER DIRECTOR 

Bill Horning. Standards Warehouse 

Tom Fotheringham, Customer Administration 
Cliff Willis, Invoices 
Dick Jones, International Order Service 
Jackie Moyer, Domestic Order Service 

14-1040 

14-1040 

14-1040 

14- 1040 

14-1040 

14-1040 

14- 1040 

14-1040 

14-1249 

14-1249 

20-0220 

20- 1030 

20-1030 

20- 1030 

20-1030 

14-1305 

14-1070 

14-1275 

14-1050 

14-1050 

14-1275 
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GENERAL 1,IARKETING, (Con 't) 

DOUG 0 ' CONNER, BUSINESS DEVELOPHENT MANAGER' 

BOB GENTLES, COflPUTER loJARKEHNG MANAGER 

Bill Reifschneider, Program Manager 
Lee Algood, Program Manager 

Bill Brennan, Program Manager 
Dick lamy, Program Manager 
Gerry Komrosk i, Program Manager 

BOB SKURKO, A&D MARKETING MANAGER 

Ron Byrne, Contracts Manager 
Mike Scott, Contracts Engineer 

Duncan loop, Program Manager 
Bob Peck, Program Manager 
Marvin MacDonald, Program Manager 
Bob Simon, Program Manager 

DICK HUNT, INDUSTRIAL MARKETING HANAGER 

HALFON HAMAOUI, CONSUflER DEVELOPI,IENT 11ANAGER 

Joe Rothstein, PME 

.. : 

NORMAN DOYLE, SYSTEMS & APPLICATIONS ENGINEERING MANAGER 

Moise Hamaoui, Applications Engineer 
Gary Lane, Applications Engineer 
Rodney Smith, Applications Engineer 
$uleyman Sir, Applications Engineer 
Tsuyoshi Taira, Applications Engineer 
Ken True, Applications Engineer 

Leonard Lombardo, Applications Technician 
Tien Chm'l, Applications Technician 

Peter Kunedt, Applications Technician 
Richard McHenry, Appli cations Technician 

20-1010 

20-1010 
20-1206 
20-1206 
20c1206 
20-1206 

20-1206 

20-1010 

20-1170 
20-1170 
20-1170 

20-1170 
20-1170 

20-1170 

20-1010 

20-0220 
20-0220 

20-0220 
20-0220 
20-0220 
20-0220 
20 -0220 
20-0220 
20-0220 

20 -0220 

20-0220 
20-0220 
20-0220 
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GENERAL ~1ARKETlNG, (Con ' t) 

BOB SKINNER , DISTRIBUTOR BUSINESS MANAGEi1ENT DIRECTOR 
O. McKi nney, oi s tri butor Programs 1·lanager 
Ri ck Hartin, Distributor Merchandising Manager 
Roger Potter, Di s tri butor Sys terns l1anager 

Hank Steenbeke, ~istributor Inside Sales Manager 
Bob Fox, Northeast 
Bob Abarr, California 
H. D~xter, West Central 
O. Makowski, East Central, Southeast 

MOS Marketing Rep -
MOD Marketing Rep - Jim Harper 
LIC Marketing Rep - Dom Consorte 
oIC Marketing Rep -

14-1 309 

14-1037 

14-1053 

14-1 053 

14-1037 

14-1 037 

14-1037 

14-1037 
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ANALOG PRODUCT I-IARKETING 

JOHN SUSSENBERGER, ANALOG PRODUCTS GENERAL MANAGER 

ANDY PROCASSINI, PRODUCT flARKETING flANAGER 

Gus Pfaehler, International Harketing flanager 

Phi l Pasho, Consumer Market 
Larry Anderson 1 Consumer Pt1E 

Dave Whets tone, Computer ~1arket 

Bi 11 Si 1 ver, A&D 11arket 

Gary Ashford, PI1E, NE 

John Zucker, PI1E, SE 

Al Tremain, pr·1E, Central 
Art Verhoeven , PI-IE, West 

Joel Scheinberg, 

Dom Consorte, LIe Distributor Liaison 

Tom Branch, ms Product 11arketing Manager 

Harri et Kendall, Customer Service, Standard Product 

Carol Davis, Customer Service, Hi-Rel 

20-2275 

20 -1 260 

20-1 260 

20-1200 

20-1200 

20-1200 

20-1200 

20-1200 

20- 1200 

20-1200 

20-1200 

20-1 200 

20- 1200 

19-0114 

20-1200 

20- 0710 
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DIGITAL PRODUCT MARKETING 

TOM LONGO, DIGITAL PRODUCTS GENERAL MANAGER 

BOB ULRICKSON, DIC PRODUCT HARKETING MANAGER 

Bill DeMatteis, PI·\~, Distributor, International 

Tom Johnson, Distributor pr~E 

20-2345 

20-1260 

20-1202 

20-1202 

Bob Bobri nk, I nterna ti ona 1 Ma rketi ng Manager 20-1202 

PMM, TTL, ECL, Memory 20-1202 

Cliff Vaughan, PPI1, ECL Product Planning 20-1202 

Rick McCarthy, PMM, TTL Product Planning 20-1202 

Lowell Turriff, DIC Product Marketing 11anager & Acting 11i1i- 20-1250 

John Farl ey, P~~1, West 

John Barton, PME 

Jim Elli ck , P;1E 

Bob Christensen, PME 

Larry Anderson, CS 

Oave Hall, PMM, Central & SE 

Leon Lee, PME 

Mark Lewis, PHE 

Joe Maher, PME 

Jerry Stahl, CS 

Jerry Na1ywako, PME 

Mike O'Neal, PfU1, NE 

Paul Novak, PflE 

Gerry Hughes, PHE 

Larry Wittenbaugh, PME 

Sarah Dedge, CS 

tary Customer PM~ 

DON CURRY, South Portland PRODUCT SUPPORT MANAGER 

Maynard Cushman, South Portland PME 

Dick Beebe, South Portland Customer Service 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

20-1202 

• 
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OISCRETE PRODUCT MARKET ING 

GREG REYES, DISCRETE PRODUCTS GENERAL MANAGER 

GORDON PETERSON , PRODUCT MARKETING MANAGER 

Dave Reith, OEM Manager 
Ray Bortner, Ass i stant OEM Manager 
Bill Halton, PI~E 

Larry Sebben, PME 
Bob Gi ddings, PME 
Chuck Tittsl<orth, PME 
George Crabb, PI1E 
Bill Carrico, PI~E 

Fred Rubi, Product Planning 
Bill Deuchler, Planner 
Alan Ankerbrand , Planner 
Lance Shal-'I, Business Planning 

Ray Goul dsberry, Internati ana 1 /0; s tri butor f1anager 

Bill Worth, International Planning 
John Hughs, Distributor Planning 

Helen Basford, Marketing Administration 

Murlln Vel lequette, Appl i cations 

George Wel ls, Diode Plant Manager, San Rafael 

George Santos, Engineering 

4-0122 

4-02SO 

4-02SO 
4-0280 
4-0280 
4-0280 
4-0280 
4-0280 
4-0280 
4-0280 

4-0280 

4-02SO 
4-0280 
4-02SO 

4-0172 

4-0172 
4-0172 

4-0292 

4-0320 

SO-0109 

4-0280 



· . 
fl0S MARKETING 

ROY POLLACK, MOS PRODUCTS GENERAL MANAGER 

BERNIE MARREN, PRODUCT MARKETING DIRECTOR 
Nick Phillon, Sr PME, Europe and Far East 
Ron Kahle, PME, Central 
PMil Lulewicz, PME, West 
Gail Federspiel, PI~E, NE & SE 

El vett Hoore, App 1 i ca ti Dns Manager 

George Landers, Applications Engineer 
John Bizjak, Applications Engineer 

Tom Dyer, Applications Engineer and Programs (Ricoh) 
John Buchanan, Programs (IBM and Burroughs) 

20- 2030 

20-2728 
20-2733 
20-2733 
20-2733 
20-2733 

20-2731 
20-2728 

20-2728 

20-2731 
20-2731 



FAI RCHI L.D 
INTERNAL CORRESPONDENCE 

SEMICONDUC TOR 
A DIVISION Of fAIRC HILD CAMER A 
AND INS TR UMEN T CORPORATION 

To B. T. Morre n 

J. Bol leHo 

S U B J ECT REASS IGNMENT OF RESPONS IBILITIES 

OATE 

cc: 

Augus t 3, 1971 

R. Cushman 
P. l ulew icz 
N. Pha lon 
D. Usher 
B. Colgan 

___________________________ _ _ _ _________ _________ ~~o~~y . __ _ 

Due to the recent reassignment of Area respons ibi lities, we had a meeting today to olso 
reass ign product and market responsibilities . The results are as fol lows: 

AREA PRODUCTS MARKET 

D. Usher Nor t hest / For East 3805 thru 3811 Ca lculator - Scient ific 
- . Desktop 

P. lulewicz Western All Cha rac ter Gen's Minicompute rs 
Distri butor 3730- 31, 37xx, 38xx, 

3341 

N. Pha lon ROW / Europe RAM's / Shift Registe rs Memory Systems 

R. Cushman Central Al l ROM's, 3261, 3814, Termina ls (Pr inters, 
Southeast / Canado 3815, 3816, 3720 Keyboord/CRT Displays, 

Key to Tope ) 

In addition some prob lem areos and ac tion items were discussed as fo llows: 

(1) Ph il Lulewicz will resurrect the No tional Semiconductor customer list wh ich we hod 
in our possession about two months ago. This will be c ircu lated to 011 PME's for 
fo llow- up this week . 

(2) Geri Hadley w ill generote a report showing bookings by area for May, June and 
J u ly. This will form the basis for a monthly report which Geri will distribute showing 
bookings by area from this point on. 

(3) Forms wi ll be inserted into each pri c ing book in order to record competit ion pri ces, 
new products, etc., for discussion at our month ly meetings. The purpose will be to 
trade information regarding the strategies and pri ces of our competitors amongst 
all of us. 



B. T. Morren 
8~a~~~ _ ~?1 ______ __ ____ ____ _____ ______ ____ _______________ ~1 __ 

(4) On all quotes y,e will be using the Price & Delivery Quotation Forms. I wil l 
generate a procedure for Barbara to c irculate one copy of each of those forms 
to the appropriate PME depending on the product type. 

(5) Barbaro will maintain the Ouote Log for Micromosoics so she will be the central 
point for all quote logs. 

(6) Concern ing the 152-08 Tab, Geri will issue once each week a report to all 
PMPs listing the items that are on f>M. It will be the responsibility of the PME 
to assure that corrective action is taken . 

(7) Geri will work with Engineering to assure that all copies of all characterization data 
are available and present in the Marketing Department. 

(8) Nick has drafted a Quote Summary Form which Barbaro wi" begin to keep uptaded 
doily . Once a week Geri will toke this form, consult with each of the PMPs 
and determine which quotes she should begin following up. 

(9) To get Geri more firmly entrenched in the product support role, each of the PME's 
will begin working with her in an effort to assign some of the less difficult tasks 
to her for resolution . For example, price and availability on all products can be 
done by Geri . 

(10) Hi Rel-- It was the can census that until Hi Rei appoints one specific person to 
handle all MaS products, we will continue to have the problems that we've hod with 
this business. I will begin working with Geri and Dick Bonet to develop a matrix of 
capability and pricing to be used by all Product Marketing personnel. Joe Bailey 
should also be involved in this activity. 

(11) Low quantity/high quantity prices for the 3532 and the 1103 will be established 
this week. 

A third topic concerned the moiler which Geri and Bob Cushman have developed over the post 
week. We have successfully categorized the top manufacturers of CRT displays, printers, and 
keyboards by orea. Our plan now is to send personal letters to the directors of engineering and 
pruchasing ot each of these companies briefly discussing our present standard product line and 
our proposed standard product line. Perhaps two weeks after the moiling we will telephone each 
of these companies to discuss the results of our letter. Hopefully this will result in some short­
term register business and possibly character generators. We will be visiting some of these 
customers before they actually get the moiler in an effort to pull in the bookings that much sooner. 

~ock Bolletto 
. MaS Ptoduct Niorketing 

nw 
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FAIRCHILD 

SEMICONDUCTOR 
A DIVISION OF FAIRCHIlD CAM£RA 

AND INSTRUMENT CORPORATION 

INHItNAl COHESPONDENCE 

7 
/ 

TO JOHN DUFFY/NORMAN DOYLE/BERNIE MARREN 

F.o" ART HELLER 

RECEIVED 

AUG 12 1971 

B. T. MARREN 

DATE 11 August 1 971 

cc: B. Ulr;ckson 
G. Pfaeh1er 

Suo,m NAINTEIIANCE OF PRODUCT LITERATURE INVENTORY T. Branch 
G. Peterson 
J. Ba11etto 

--- --------------------------------------------------------------------------------

\~hile f1arket;ng Serv ic es ;s dlarged I'lith the responsibility for 
maintaining adequate inventories of product lit erature , both 
Product Marketing and Applications Engineering have a significant 
role to play in this function ... namely, the provision of written 
inputs necessary to update literature where necessary. to correct 
errors that may have been discovered after the initial printing of 
a given piece , to decide whether and when to "obsolete" a piece of 
literature. 

The system by which this responsibility is discharged is very simp l e, 
but has proved to be inadequate ... principal l y because no matter how 
vigorously Marketing Services pursues those who are correctly 
responsible for providing necessary inputs, those inputs are rarely 
timely (which means we run out of stock on the literature, thus 
aggravating our customers and our field sales force) and sometimes 
don't come in at all . 

Our system. as I said. is simple . We stock all "permanent" product 
literature on a min -max basis and receive computerized reports on 
that inventory monthly .... at any given time, we have a six-month 
hi story of how active l y a given'piece moves, and we adjust min-max 
leve ls accordingly. When a minimum level is hit. our Literature 
Distribution Section notifies the responsible person(s) in Product 
Marketing or Applications that we have hit a re-order po int. 
Written notice is used within Marketing Services . Verbal notice 
i s given to Product Marketing or Applications. All we want to know 
is whether we should reprint "as is", obsolete the piece , correct 
errors before reprinting (and I-hat those errors are) or revise the 
piece (and I"hen the necessary information for revision wi 11 be 
forth com; ng) . 

History, since I've been with Fairchild, indi~ates that the system 
doesn't \,/ork. We either get no anS\'lers at all. or i di ot answers 
l ike 'lhold 'l, which is meaningless unless the 'lhold'l is associated 
with a promised input date. In light of our relatively poor reputation 
for service to our customers. this is bad news. So Marketing Services 
is going to change the system. 

The attached ~ritten notice will be sent to the manager of the group 
re sponsible for having generated the lite rature in the first plal.e, 



Re: f1aintenance of Product Literature Inventory 
From: Art Hel l er 

11 August 1971 
Page 2 

-- ------ ---- -------- ---- -- --- -- ----- ----- --- ------- -- -- --- -- -- --- --------- --- ------

to be passed on to the individual in his organization responsible for 
any review of the piece in question that may require change before 
reprinting . We will allow five working days for a response to the 
not i ce . . . a response clear enough (and in writing) to let us know 
how to proceed. If correction or extensive revision is required, the 
response will have to specify when that necessary input will be made 
available. If that response indiCates we will run out of stock 
before we get the necessary information, realistic alternatives will 
be explored. BUT if we get!LQ. response, we "'ill proceed to reprint 
whatever quantity is required to meet current usage rates . We will 
advise the non - respondent and his immediate supervisor that we intend 
to take this action and make a written record of it. 

I n short, gent l emen , Marketing Services is tired of tak i ng gas every 
time someone in your organization fails to meet his reasQnable 
obligations. I see no reason why Marketing Services should absorb 
the criticism that perpetually arises out of circumstances over 
which we have no control . 

I realize that "attrition", organizational changes, and reshuffling 
of responsibilities in your area may have a considerable bearing on 
the current sad state of affairs in our literature inventory . . . but. 
as I am so frequently told when I complain of similar limitations 
on l1arketing Services capacity . .. "that ' s ~ problem". 

I would appreciate it if, in your next staff meeting. you take the 
few minutes necessary to explain the new system to your people, and 
the necessity for action on their part when they receive notice of 
an impending literature "stock-out" . 

If it suits you, I will be happy to attend a meeting or meetings of 
your people, given reasonable notice, discuss the problem with them, 
and attempt to resolve with them any potential difficulties they 
forsee in the new system. 

Essentially, however, I want to make it clear that I do not regard 
this matter as one of low priority or little importance. Let ' s get 
it fixed .. . ~D~ . .. and by working together. I can assure you that 
clearing up this problem will do more to improve our "service image" 
than any advertising campaign. 

AH:vh 

Attachment 

• 



FAIRCHIL.O 

TO: DATE : 

SUBJECT: Literature Inventory Status CC: 

The following items are at minimum or below reorder level. 
Please indicate recommended action in the space provided and 
return to Marketing Services within five (5) days. 

LITERATURE TITLE REMAINING INVENTORY OUTSTANDING REgUESTS RECOMMENDED ACTION 
(Circle One) 

A B C 

A B C 

A B C 

A B C 

A B C 

A B C 

A Reprint. No changes necessary. 

B Revision required. Input will be furnished _____ (date) 

C Kill it. (If product is still current, indicate what substitute 
information to send). 

COMMENTS: 

By: _________ ___ M. S. 
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FAIRCHILO 
t I 
SEMICONDUCTOR 
A DIVISION OF fAIRCHilD CAMillA 
AND INSTRUM'fNT CORPORATION 

INTERNAL CQUESPQNDfNCf 

To. ALL PRODUCT MARKETING MANAGERS 

FoO". ART HELLER t;"t,j-
S UMe" PROPOSALS TO SELL OR PRICE - MARK 

FAIRCHILD TECHNICAL LITERATURE 

~. 

O .... TE' 25 April 1973 

cc J. Duffy 
W. Corrigan 
T. Longo 
G. Reyes 
J, Sussenberger 
J. Unruh 
Mkts Svcs Internal 

- --- - ---- - ------------ - - - - - --- - ---- - - --- - ------ - - - - - -- ---- ----- - -- ---- - - --- - -------- -

Marketing Services is recelvlng an increasing number of requests 
from almost all product divisions to place selling prices on all 
or parts of the literature used to support their product lines . 
The reasons most commonly offered for this practice are that : 

(a) it will reduce or recover in part our costs in producing 
and distributing such literature. 

(b) it will virtually eliminate distribution of literature 
to ~collectors. high school students and other low­
buying potential individuals". 

(c) it will enhance our image because our literature (even 
if we give it away) will have a dollar value associated 
with it. 

(d) it will encourage our distributors to ~push~ our 
literature since they can profit from its sales or 
earn good will by giving it away (assuming it is price ­
marked) . 

(e) some of our competitors price-mark their literature, 
so there must be something in it. 

There is an equally interesting set of reasons for not putting 
prices on our literature: 

(a) Historically. the procedure arouses intense hostility 
on the part of 5% to 10% of existing customer/engineer 
users .. . . even when the salesman tries the line ~for you, 
Joe .... there's no charge~ .. . . and for the salesman in 
general, it creates obvious problems. 

(b) The cost of administering such programs from receipt of 
order to receipt of money and crediting it to the proper 
division commonly winds up equal to or greater than the 
abso lute dollar amount recovered (this was Signetics' 
recent experience with their heavily advertised data 
library sales program . ) 

(c) Despite warnings not to send or give cash in such programs. 
cash is sent or given; and a considerable portion of it 
!!disappears", 



· . 
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----------- -~ ---~-- - --- - ------- - -- - ---- - -------------- ----------------------------

( d ) 

(e ) 

(f) 

Custome r pu rchas in g departme nts ge t very annoyed at the 
need for processing $2 to $6 purchase orders .. . . some even 
get furious . . . . and our salesmen don ' t need this kind of 
distrac t ion when deal i ng at t he PAi s de s k. 
"Priced l i terat ure" programs create both enormo us bureau ­
cratic customs. de l ays. and very high additional costs when 
such l i terature is shipped across national boundaries .. . . 
and all known sol utions t o this type of prob l em (split ru ns 
with no price indicated , app l ied price stickers. etc.) 
simply add cost and time to the basic production and 
distr i but i on processes . 
Despite the relatively large sums we spend on pub l ications, 
we are not in the publishing business. and, to the best of 
my knowledge, have no plans to get into i t. 

In my judgment we should not undertake any program to sell our 
technical literature or put prices on it in any way, shape or form. 
Technical literature production and distribution costs are inherent 
in the nature of our business and an integral part of the cost of 
sales of our kinds of products . There are intelligent ways to 
minimize these costs through thoughtful design, attention to content 
(and need) and careful administration of schedu l ing, production, 
and distribution processes . 

My personal experience and that of my fr i ends and peers in other 
semiconductor companies bears out the basic conclusion that mass 
or limited sale of semiconductor data and applications material 
by the manufacturer of semiconductor products is, in the last 
analysis, a bad deal. 

My present instructions to the Marketing Services Department are 
that no programs to sell Fairchild Semiconductor Components Group 
technical literature are to be undertaken, and most particularly, 
that no FSCG technical literature is to be produced with an integral 
or applied selling price on it . . .. whether it is the in t ention of 
the division(s) involved to enforce such prices or not. 

The usual channels of appeal to reverse this decision are, of 
course, open to anyone who feels strongly that it is a bad one. 
My direct superior is John Duffy . His is Wilf Corrigan. 

AH: vh 



FAI~CHILC .. '----- ~ ... , INTERN A.L CO RR ES PONDENCE 

SEMICONDUCTOR 
A 01 IS ION Of fAIRCHilD CAMEU 
AND INSTlUMlNT COlPOUTlOH 

TO OAT( April 26 , 1973 

c c; 

S U 8 J[CT 

DI STRIBUT I ON'rt/;,1 __ 

DAN BARNHART ~ 

GRAPHIC ARTS SUPERVISOR 

.-

I am pl eased t o announce the pr omotion of l-fike Inay to Supe r visor 
of Graphic Arts . Mi ke br ings to the position considerable experi­
ence in Graphic Arts and in Graphic Arts management . Fo r three 
year s he was a membe r of the FSC Art group until in 1969 he accepted 
t he position of Supervisor of Technical Publications with Signetics 
Cor poration. He held that position for over two years, l eaving to 
fbrm his own company , Inay-Davis Associates . In mid-'72 he returned 
to Fairchild and has been serving as project coordinator within 
Graphic Arts . 

I am confident that Mike will provide the strong leadership neces­
sary to even further improve the operation of one of the industry ' s 
outstanding art groups. 

Mike will assume this position effective April 30, replacing Joe 
Barrite who , with our good wishes , has left to take a similar 
position with another company . 

DB : tb 

ADistribution : Brian Brackle 
John Duffy 
Bob Gentles 
Art Heller 
Fr ed Hoar 
Bil l O' Meara 
Gordon Peterson 
Bi l l Schwerm 
Bob Ulrickson 
Marketing Services personne l 

• 

, 



I=AIRCHILO 
It. rfl!tlAt CORRESPOr.OENCf 

SEM ICONOUC10F1 
It DIVISION OF FAIRCHllO CAMERA 
AND INSTR UMENT CORPOUTION 

To 

FAOM 

SuBJECT 

• M_ • . I, .aoo. , 

MIKE INAY ~ __ 

DAN BARNHART /f}w 
MICROLOGIC GREEN - DATA SHEETS 

Om July 11, 1973 

cc Art Heller 
JJ1{ Courtice 
~eri Hadl ey 

Carol Parker 
Jim Carter 
Ib Lar se n 
Noma Narkin 

It has come to my attention that we are using two 
standards of green on data sheets; one for transistors. 
and one for other devices. 

Please sta ndardize on one green for all data sheets 
in the future. Use what i s known as the "micrologic 
green" on al l . 



SUBJECT: 

f :::':'::~::'~.:J 
CI\Ml.:RA ANiJ INSTRUMENT =c=o_..-c::::> __ ..,....c:;.,..." 

GENERAL DISTRIBUTION 

Wil! Corrig.m 

ORGANIZA TION 

DATE: Ja.nuary 23, 1974 

------------------------- --------------------------------------------

The year of 1973 was the most outstanding in Fairchild's history, with new 
recordu in sah-s, earnings and earnings per share . These records will 
soon Lc exceeded as we Inove into 1974 with a momentum which makes iii. 

hal! hillion dollar year quite realistic. 

Man)" factors have contributed to the strong perform<'\nce of Fairchild. 
Howc\'cr, in looJ~ing back over the past several ye;:\r~ none stands out 
more sharpl}. than the organizational strategy developed in 1971. 

The first action taken \vas a major reorganization in November 
CJi 197i. uf which the primary thrust was decentralization of semi ­
("ont.ludOJ' corrpO'lents into operating divisions. The purpose was to s narpen 
m~TlaGelTl~'nt accountability and develop greater focus upon product line for 
CTo .... .-th opportunities . 

The org<l.niza::ional changes below are a full year ahead of what we anticipated 
in 1971, but are necessary at this time in view of our transition from a 
mediuin size company to a large one . 

Fir!:t , a new office of corporate mal'keting is established headed by John Duffy 
w!:o h~:-: been elected a Fairchild Vice Pr e sident. In this new role John will 
lias(' rcsponsibility for providing leadership and coordination of worldwide 
marketing (unctions for thc Component and Commercial Systcms Group. 

SCCO:1.0, Semiconductor Components will ;10W consist of two groups, the 

.' . 

Di~crp.te Group reporting to Greg Reyes and the Il1te~rated Circuits Grollp 
reporting to Tom Longo . Each group will have full profit and loss responsibility 
for its ?roducts worldwide, including the management of assembly plants , both 
o{[shorc and domestic . 

Thin! is the establishment of nn International Division under Dave Marriott 
which conaolicbtm our. int~rTlationa.l .~le. ac:tiviU •• anei ~rk.t penetration 
plal(: ... 

,. 
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ORGANIZATION - 2 - January 23, 1974 

Fourth is the creation of a CO)'l.surne:r Products Program headed by 
Chuck Smith whose charter is the envelopment of new consumer electronic 
end products with high semiconductor content. 

All of thE"se organizational activiticR will report to mo, as follows: 

IntegrRtcd Circuits Pl"oducts Group 

Vice President >lnd Group General Manager TOM LONGO 

. 
General Manager, Digital Products Division Paul Reagan 
(includes Mt. View, DIG, South Po-rtland &: Sina:apoTe) 

General Manager, Analog Products Division 
(includes Shiprock plant) 

General Manager, MOS Products Division 
(includes Wappinge '!" s Falls plant) 

Manager, Bipolar Memory Strategic Buswell. Unit 

Director, Research and Development 

Special Products 
(includes Mask Shop) 

Discrete Products Group 

Vice President and Group General Manager 

General Manager, Diode Division 

General Manager, Transistor Division 

General Manager, Opto-elcctronics Division 

Operations Manager, Offshore Assembly 
(includes Korca, Hong Kong) 

Don will also have responsibility for 

, , ., · . ~ ;, 
• • '. ' · -

Central Production Control for both product 
groups • 

Additionally, Greg will h:we rosponsibility for Lat1:l. 
America, including the Moxico p l a nt and pla nned 
expatuion in Brazil. . -; 

John Sussenberger 

Phil Thoma. 

Bill Baker 

Jim Early 

.John Husher 

GREG REYES 

George Wells 

Dave Heck 

Bud Frye 

Don Brettner 

• .. . , 

.' . 

.: 

-: 



ORGANIZA'TION - 3 - January 23. 1974 

Consumer End Products Program 

General Manager CHUCK SMITH 

In addition to his assignment to lead the end - user -
product effort, Chuck will:rctain central responsibility 
for Purchasing, Facilities and Materials including the 
Healdsburg plant and for startup operations in Jakarta. 
Also. he will assume responsibility for Inlancj Manw.ctur.­
ing. 

Corporate Ma rketing 

Vice President 

In this new role John will have overall marketing 
responsibility on a worldwide basis [or Component. 
and Commercial Systems !'Aarketing, and will have 
direct responsibility for domestic sales and sales 
support {or the Integrated Circuits and Discrete 
Products Groups . 

International Division 

Gene ral Manage r 

In this capacity DOlve has responsibility for sales and 
market penetration efforts of all markets outside the 
U. S. and Canada except Latin America . The division 
is organized into three geographic areas: Europe, 
headed by Art Massicott; Japan, including the TDK 
joint venture, headed by H. Sato; Rest of World" 
including Australia. and the Far East marketplac: •• 
(Hong Kong and Ta'iwan) . 

. , 

" 

" 

, ' 

, . 

" 

JOHN DUFFY 

DAVE MARRIOTT 
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ORGANIZA TION - 4 -

Commercial Sy s tem, Group 

Vice President and Group General Manager 

General Manager, Systems Technology Division 

Vice President, General Manager, Industrial 
Products Division 

*Jim Bowen recently joined Fairchild. having bee 
General Manager and Vice President of Data 
Technology iJ:I. Santa A:D.a. California. 

, , 

WJC:btc 

" 

" , ' 

" 

, 
" , 

:1 , 

0 ' ...... 

" , 

" 

, ' 

, ' 
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TO: 

FROM: 

SUBJECT: 

. .. _-_ .. _. __ .. , 
... --... ~ -.. ." 

CI\.MERA AND U-JSTRUMENT c;:-:: c::> _ ... ~ __ ....,.. I ~,..... 

GENERAL DISTRIBUTION 

Wil! Corribiln 

ORGANIZA TION 

.DATE: J.nuary B, 1974 

-------------------------------------------------------- -------------

The yc.:~lr of 1973 was the n)ost outstanding in Fai rchild's history, with new 
l"t'(.:ord!. in sah-s , earnings and earnings per share . These records wi ll 
soon uc excecded as we Innve into 1974 with a momentum which makes a 
hal! hillion dollar yea r quite realistic. 

Man)" factors hav(" contribt:tecl to the st.rong pedorm;<\nce of Fairchild. 
liowc\'cr , in lookinn back over the past several years none stands out 
more sharpl)" than the organizational strategy developed in 1971. 

The fi rsl action taken was a major reorganization in Novembc r 
(Ii )971 of which the prima r y thrust was decentralization of semi- . 
C'"onductor cOJTT>Q'lents into operating divisions _ The purpose was to sharpen 
m~rlaGem .. -nt accountability and develop greate r focus upon product line for 
grov:th opporhtnities . 

The o :-ganiza!ional changes below arc a full year ahead of what we anticipated 
in l S71 , but are necessary at this time in view of our transition from a 
mediu6 size company to <\ l arge one . 

Fi:-~t , a ne .... · office of corporate marketing i s established headed by John Du{{y 
w!~o h:-'l ~ ~C"cn elccted a Fairchild Vice Prcsident. In this new rolc John will 
1.a\·(' responsibility fo r providing leadership and coordination of wo rldwide 
marxeting funclions for thc Component and Commercia l Systems Group. 

Scco;,u, Semiconductor Components will :'lOW consist of two groups, the 

.' . 

. ' . 

Dj!l'cn~te Group reporting to Greg Reyes and the 1ntcl: ratcd C ircuits Grollp 
]'cporting to Tom Longo . E ach g r oup will have full profit and l oss responsibility 
for its ?roducts wo:·ldwide . including the management of assembly plants , both 
offshore and domest ic. 

Thin! is the establishment of an International Division under Dave Marriott 
which consoliQw our: interTlational sales a.ctivities .nd rn.ark.t penctr ... tion 
plaT(,s. 
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,ORGANI ZATION - 2 - Jalluary 23 , 1974 

Fourth is the cre:lti Cl I1 of a Consume r Product6 Program headed by 

Chuck Smith whose ch" rter is thp. (D:,ve l opment of new con 6umer e lect r onic 
end product~ with high ~emiconductor contcnt . 

All of th~se organizCltionaJ activitic.c; will r~po rt to mo , a 8 follows : 

Integrntcc1 Circuits Products Group 

Vice President "nd Group General Manage r T OM LONGO 
. 

General ManagcJ", Digital P r oducts Divis ion 
(includes Mt. View, DIC, South Portland &: Siniapore ) 

Paul Reagan 

General ManngC!r , Analog Products Divi sion 
(includes Shiprock plant) 

John Sussenberg er 

General Managcr, MOS Products Division 
(includes Wappingers Falls plant) 

Mannger . Bipolar Memory Strategic Busines 5 U!lit 

Director , Research and Development 

Special Products 
(includes Mask Shop) 

Discrete Products Group 

Vice President and Group General Manage r 

'General Manager . Diode Divis ion 

General Manager, Transistor Divis ion 

General Manager, Opto - electroni cs D ivis ion 

Operations Manage.r, Offshore Assembl y 
(includes Korea , Hong Kong) 

Don will also have r esponsibility fo r 

: ' .. : , 
} ~ ; 

Central Production Control fo r both p r oduct 
g r oups , 

Additionally , Greg will have re s p on sib i lity fo r LatSz.. 
America, includ ing the Mexico plant and planneci 
e~ n.ion in Brazil. 

Phil Thoma s 

Bill Baker 

J im Early 

J ohn Husher 

GREG REYES 

George Well6 
-: 

Dave Heck 

B u d Frye 

Don Brettner 

.' . 

. i 

.: 
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ORGANIZA"TION - 3 - January 23, 1974 

Consumer End Products Program 

General Manage r CHUCK SMITH 

In adcitio:1 to his assignment to lead the end - user -
product effort, Chuck will:rctain central responsibility 
for PnTchasing. Facilities and Materials i:lcluding the 
Healdsburg plant and for startup operatio!ls in Jakarta . 
Al!'o , he will as sume responsibility for Inland Manuiactur,­

ing. 

Corpo r ate Marketing 

Vice President 

1:1 this new role John will have overall marketing 
responsibility on a worldwide basis for Componenh 
a:1d Commercial Systems MarketiDg. and w ill havo 
circct responsibility for domestic sales and sales 
support for the Integ rated Circuits and Discrete '. Products Groups . 

L"te:-:lational Division 

.rOHN DUFFY 

General Manager DAVE MARRIOTT 

In this capacity Dave has responsibility for sales and 
market penetration efforts of all markets outside the 
U. S. and Canad;l. except Latin America . The divis ion 
is organized into three geographic areas : Europe . 
headed by Art Massicott ; Japan, includi:lg the TDK 
joint vC:lture . headed by H . Sate; Rest of World, 
b.cluc.ing Australia, and the Far East marketplac ea 
(Hong KO:lg and Ta'iwan). 

'. 

" , 
'. , 

, 

" 
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CO!":1:T1crcial S>' s tcms Group 

, , 

Vice President and Group General Manager 

General Manager , Systems Technology Division 

Vice President, General Manager, Industrial 
Products Division 

*Jim Bowen recently jobed Fairchild, having been 
General Manager and Vice President of Data 
Technology in ~~b. Ana, Cali.!ornia. 

W.rC:btc 

,j 
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January 23, 1974 

EUGENE WHITE 

Jim Bowen. 

Ray Hennessey 
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CAMERA ANI) li>,JSTRUMENT 
~~---C3"" _"T".c:.,...,. 

GENERAL DISTRIBUTION 

WiH Corrigan 

ORGANIZA TION 

DATE: January 23 . 1974 

-------------------------------------------------------- - -----------~ 

The rear of 1973 was the most outstanding in Fnirchild's history, with new 
rf"cord~; in salt-s, earnings ~t11d earnings per share. These records will 
soon Le excecded as we move into 1974 with a momentum which makes a 
half hi11ion dollar year quite rcalistic. 

~'.anr factors have- contribctccJ to the strong perform~nce of Fairchild. 
HOWc\'cr, ill 100):ing bac:l( over the past several years none stands out 
more r;harplr t1)an the organizational strateg}' developed in 1971. 

The n.,-st action taken was a major reorganization in November 
CJi 197:i uf which the primary thrust was decentralizati on of semi _ 

C'oncjll c to:r c.:.orrpments into operating divisions . The purpose was to sharpen 
m~tjagcm"'nt accountability and develop greate r focus upon product line {or 
g To\..-th opportnnitie s. 

The orga:1iza::ional changes below are a full year ahead of what we antiCipated 
in 1<;71, but are necessary at this time in view of our transition fr0m a 
mediur:, Si4C company to i'\ large one . 

Fin:t, C\ new office of corporate marketing is established headed by John Duffy 
\\!:o h~:: be-en elected a Fairchild Vice PrC"sident. In this new role John will 
ha,°C" responsibility {or providing leadership 2nd coordination ('o{ worldwide 
llla:-Kctinr. {unctions for the Component and Commercial S)'stems Group . 

Seco:-:rcJ, Semiconductor Components will now consist of two groups , the 
D:,:cr~te G roup reporting to Greg Reyes and the Integrated Circuits Grollp 
"cporting to Tom Longo . Each group will ha .... e full profi t and loss responsibility 
for its products worldWide , including t he management of assembly plants , both 
o!!shorc and domestic. 

Thin! is the establishment of an International Divi;:ion W')der Dave Marriott 
which consolidlkrl our. inteO\OI.tiona.l aalea activitie. and mark.t penetration 
pla.~ •• 
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January 23 . 1914 

Fourth is tile creation of a COl1Surn~r Products Program headed by 
Chuci< Smith whose charter is tho ,l>""lopment o{ new conswner ei e ctr9ni c 
end pToduct~ with high semiconductor content. 

All o f th{"se o rganizationa l activitiell will rl.'!port to me, a s follows: 

btegrntcd Circuits Products Group 

Vice P l'esi dcnt and Group General M a nager 
TOM LONGO 

General Manager, Digital Products Division 

(includes Mt. Vie w, DIC , South Portland &: Sini_por8) Paul Reagan 

General Manager, Analog Products Division 
(includes Shiprock plant) John Sussenberger 

General Manager, MOS Products Division 
(includes Wappingers Falls p lant) 

Manil ger. Bipolar Memory Strategic Busine •• U!lit 

Director . Research and Development 

Special Products 
(includes Mask Shop) 

piscrete Products Groun 

Vice PreSident and Group General M,,!nager 

'General Manager, Diode Division 

G enera l Manage r, Transistor Division 

Gene ral Manager . Opto - electronics Divis ion 

Ope::'ations Manage r, Offshore Assembly 
(include s I<orca, Hong Kong) 

· , , · . , . · ., ; ~ : , , 

Don will <lIsa have responsibility for 
Central Production Control for both product 
groups. 

Additionally , Greg: will have responsibility fo r Lat1A 
A:-nerica, including the Mexico ploilnt and planned 
exp.an.,ion i n Braz.il. ~ 

P h il Thoma. 

Bill Baker 

Jim Early 

J ohn Hushe r 

GREG REYES 

G eorge Wells 

Dave Heck 

Bud Frye 

D o n Brettner 
. : 

, 
, . .. , . 

.. 
" 
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Con s u mer End P r oducts Prog ram 

G enera l Ma na ger CHUCK SMITH 

In adc! i tio!'l t o his ass ig:1mcnt t o l ead t he end - u s e r -
product effo rt, C huc k w ill: rct ain centr a l r esp0::l.sibility 
for Purchasing , Facilitie s and Mate ria l s i n clud ing t h e 
Healdsbu r g p l a nt and for startup opera tions in Jakarta . 
Aho , he will assume responsibility for Inland Manuf .. ctu.r.­
ing . 

Co r 'Oorate Market ing 

Vice P r esident 

In this new role John will have overall ma r keting 
re s ponsibility on a worldwide bas i s fo r Components 
a:1d Commercia l S ys t e ms Ma r ketin g , a :ld will h ave 
direct r esponsib ility for do mestic sa le s and salea 
support [ o r the Integrated Circuits and Discrete 
Product s Gro ups . 

Ir.ternational Division 

Genera l Man age r 

In this capacity Dav e has r espons ibil i ty fo r sales a nd 
market penet r ation effo r ts of all markets outside the 
U . S . and Canacla except L a tin Am erica . The divis ion 
is organized i n to th r ee g e og r aphic areas : Europe , 
headed by Art Massic ott; J a pan, in cludi:lg the TDK 
j o int ventur e , heade d b y H . Sato; R es t of W orld, 
i.."lcluding Australia. and the Far East marketplac •• 
(Hong Kong and Ta'iwan). 

, , 
" 

'. 

JOHN DUFFY 

DAVE MARRIOTT 

,. 

" 
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CO~:T'Icrcial S),stcrns Group 

. . 

Vice President and Group General Manager 

G ene r a l Managc r~ Systems Technology Division 

Vice President, General Manager, Industrial 
Products Division 

*Jim Bowen recently joined Fairchild , having been 
General Manager and Vice President of Data 
Technology i.u ,Sa,z;,i.a. Ana, C-.li.£ornia . 

Will Corr gan 

WJ'C:btc . . , 
,I , 

. . > . . . - :1 
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J a.nuary 23, 1974 

EUGENE WHITE 

Ji-m Bowen. 

Ray Hennessey 
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' FAIR C H ILD 
IN TE U-I " l CO UEHO f"lP I "'ICE ( ] 

St:;.M ICDNDUCTDR 
J. :'1'0'1$10 1'1 Of f .:.IRCHllO CAM"lA. 

.... 1'1:. IN STRUMENT CORPORATION 

TO; DISTRIBUTION OAT 1: , J anua r y 25, 1974 

John Duffy cc: 

ORGAN I ZA TI ONAL ANNOUNCH1ENT 

During the 19i2 and 1973 period, t.larketing has significantly cont ri­
buted to the growth of the Corporation and, along '~ith this progress 
we have achieved a level of organizational strength and stabili t y 
which now permits us to make the necessary changes required for 
future growth. To this end, I am combining all domestic semi ­
conductor sales functions. 

Effectively imr.1ediately, Bob Skinner assumes the title Director 
of Domestic Sales . Reporting to Bob are Bill O'~!eara - l-lanager 
of Distribution Sales. a responsibility Bill ""ill assune ""ithin 
the next 30 days, and Orville McKinney - Manager o~ Product 
Control , ~hich now includes the warehouse . A new position , Mana ­
ger of Sales Support has been created . Also reportipg to Bob 
will be the Manager of OEM Sales, a position that wi ll no t be 
filled in the nea r futu r e. 

As part of the reorganization . the OEM Inside Sales function wil l 
report to the OE~! Sales Manager, along with the OEM Field Sales 
Area Managers. 

" , 

John Luke will continue to report to me and will no",' be focusing __ ' 
his efforts towards providing market direction fo r thp newly 
formed Consumer Products business venture . 

, ' 

Reed Neddermeyer will continue to report to me with responsibility 
for Customer Administration which encompasses all order process i ng 
functions and the development of a computerized order entry sys ­
tem whose successful implementation is essential to the continued 
growth of the Corporation. Reed wi l l also be support ing t he 
consumer products effort. 

Continuing to repo r t to me 
Services; Br ian Brackle 
Planning and Jack Or dway -

are Art Heller - Direc t or of Mar keting 
Director of l-1arket Research and 
Dir ec t or of Business Deve lopment. 

Join \.,rit h De now in succe s sfully implement ing t hese organizational 
c ha nge s ~hat are so vital to our futuro irowth. 

JAJ) 
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S :"::: T\,!' ICI-it'-,,; DLJCTOR 
;. t.: ."loIOI~ OF fA II1 ~tl ! lD CAMEI!. A 

.t.r.' o I:-.S H:UU.!: /H COf.:POll:AlIO N 

INHI:NJ.l CO~~~SPONDE N cr 

TO 

All Exempt, Salaried Non Exempt and Hourly Employees 
MOS/Memory Operations 

GENE BLANCHETTE 

0 ... 11: 

cc 

Febu,o')' 2, 1971 

Leo Dwork 
les Hogan 

---------------------------------------------------------------------

Dvring the course of the lost six months, we hove mode enormous str id es 
in penetrating the MOS a nd Memory market places . All of our majo r 
equipment is now in pIece and functioning and we will Ce jelling our 
story to the world through the medium of advertising, the technical 
press and the soles fo rce. . 

Wh i le we hove been naturally hesitant in inviting the world to beat a 
path to our door until we were capable of delivering, we have also 
follen down in the job of keeping you, upon whom our success depen::ls, 
sufficiently informed of our progress (or lock of it~) . 

I would like to take th is opportunity I first I to thank you for your long 
hours of dedicated work during a very difficult yeor I and secondly , to 
tell you that I will be holding a meeting approximately every two 
months for all employees in on cttempt to be as explicit as possible 
about our post performance I future plans and the cha llenges a head. 

Chuck Bivenour is presently hondling the detai led scheduli ng and will 
be communicating with you on timing a nd location. 

ob 
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FAIR C H ILD 
r ] 
SE.MICONDUCTOR 
... OIVISION OF fAIR CHllO CAMUA 
AN D INUIIUMlNT COIIPOIIATION 

To: DISTRIBUTION 

John Duffy 

INHIHAI. COUESPO",PIN C E 

'"'~<C" ORGANIZATIONAL ANNOUNCE~lENT 

J anuary 25 , 1974 

ce: 

During the 1972 and 1973 period. Marketing has significantly contri­
buted to the growth of the Corporation and, along 'Iith this progres! 
we have achieved a level of organizational strength and stabili t y 
which now permits us to make the necessary changes required for 
future growth. To this end, I am combining all domestic semi­
conductor sales functions . 

Effectively immediately, Bob Skinner assumes the title Director 
of Domestic Sales . Reporting to Bob are Bill O'~leara - Nanager 
of Distribution Sales, a responsibility Bill will assume within 
the next 30 days, and Orville ~1cKinney - Manager or Product 
Control, which now includes the warehouse. A new position. Mana ­
ger of Sales Support has been crea t ed . Also reportipg to Bob 
will be the Manager of OEM Sales, a position that will not be 
filled in the near future. 

As part of the reorganization, the OEM Inside Sales function will 
report to the OH1 Sales Manager, along with the OEM Field Sales 
Area ~Ianagers . 

.' 

John Luke will continue to report to me and will now be focusing __ _ 
his efforts towards providing market direction for thp newly 
formed Consumer Products business venture. 

Reed Neddermeyer will continue to report to me with responsibility 
for Customer Administr ation which encompasses all order processing 
functions and the development of a computerized order entry sys­
te~ whose successful implementation is essential to the continued 
growth of the Corporation. Reed will also be supporting the 
consumer products effort. 

Continuing to report to me 
Services; Brian Brackle 
Planning and Jack Or dway -

are Art Heller - Director of Marketing 
Director of Market Research and 
Director of Business Development. 

Join wi~h ce now in successfully i mplementing ~h.s~ organi%ational 
chan2es t ha t are so vi t a l t o our f u ture &rowth . 

JAD 
~---....... .... -.~. 



, 

SEMICONDUCTOR 
A DIVISION OF fAIRCHilD CAMEIIA 
AND INSTRUMENT CORPORATION 

INTE~NAl CO~RESPONOfN(! 

TO ALL LOCATIONS, SEMICONDUCTOR DIVISION 

FROM F. J. Von Poppe len, Jr. 

SUMeT ORGANIZATION AN NCEMENT 

0_" 12 March 1970 

cc C. l. Hogan 
Corporate Sfoff 

It is my pleasure to announce that at the lost Boord of Directors meeting, 

Gene Blonchette l Wilf Corrigan, and George Scalise were elected 

vice presidents of the corporation. 

Gene, Wi If and George. 

F JVP"b 

." .... I~ OOZ I • • ~. IT~ •• O~·' . 

10m sure you all ioin me in congrahJloting 
I 
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FAIRCHILD 
r_ ' ] 
S =M lCDNDUCTDR 
A OIVISION O f f':'IR CHllO CAM £II. A. 

.... h :> Lh saUM£ NT COII.,OU.110N 

To; DISTRIBUTION 

John Duffy 

"'~'CT' ORGANIZATIONAL ANNOUNCEMENT 

O .. TII: : January 25, 1974 

cc· 

During the 1972 and 1973 per i od , Marketing has signifi cantly contri­
buted to the gro\<l·th of the Corpo r ation and . along 'ii t h this prog ress 
we have achieved a l eve l of organizationa l strength and stabi l i t y 
which now permits us t o make the necessary changes requi r ed fo r 
future growth . To this end , I am combining all domest i c semi ­
conductor sales functions . 

Effectively i~mediately , Bob Skinner assume s the title Di rec t or 
of Domestic Sales . Reporting to Bob are Bil l OI~leara - ~1anage r 
of Distribution Sa l es . a responsibility Bill ""il l assume within 
the next 30 days, and Orville McKinney - Manager o£ Produc t 
Control, \<I'hich now includes the ",'arehouse . A new position . Mana ­
ger of Sales Support has been created . Also r epo r t ! pg t o Bob 
will be the ~Ianag er of OEM Sales , a pos i t ion t ha t \<I'il1 no t be 
filled in the nea r fu t ure . 

As par t of the reo r ganization, the OE!>! Inside Sa l es f unct ion wi ll 
report to the OEM Sales Manager, along with the OEM Fie l d Sa l es 
Area ~lanagers , 

.' . 

John Luke will continue to report to me and wi ll now be foc using 
his efforts towards pr oviding market direction fo r t hp newly 
formed Consumer Products business venture. 

- . -
Reed Keddermeyer will continue to report to me with r esponsibi l i t y 
for Customer Administration which encompasses al l orde r processing 
functions and the development of a computerized o r de r en try sys ­
tem whose successful implementation is essentia l to t he con tinued 
growth of t he Corpo r ation. Reed wi ll also be s upporting the 
consume r pr oduc ts effort . 

Continuing t o r epor t to me 
Services ; Br ian Brackle 
Planning and J a ck Ord .. 'ay -

a r e Art He ll er - Di rector of J.!arketing 
Direc t or of Mar ke t Re s earch and 
Directo r of Business Development. 

Join with oe now in successfullY i mp lementing ~he$e organizational 
c hanges t ha t a r e so vital t o our fu t ure irow~h . 

JAJ) .- .. -... ........ ....... .,. 
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J.I 'O H,51;::U"~f,;l' COI:PC;:.t..1I0N 

TO 
1>.11 Exempt I Salaried Non Exempt and Hourly Employees 
MOS/Memory Operat ions 

GENE BLANCHE TTE 

OATe 

cc 

Feburory 2, 1971 

leo Dwork 
les Hogc n 

---------------------------------------------------------------------

During the course of the lost ~ix rronths, we hove mode enormous strides 
in penetrating the MOS cnd Memory market places. All of OUi maior 

equipment is now in piece and functioning and we willl::e telling OUf 

story to the world through the medium of advertising, the technical 
press and the sales force. 

While we hove been naturally hes itant in inviting the world to beat a 
j)a!h to our door until we were capable of delivering, we have cl!.O 
follen down in the iob of keeping you, upon v.'hom our success depen:ls, 
sufficiently informed of our progress (or lock of it~) . 

I would like to toke th is oj)portunity, first I to thank you for your long 
hours of dedicated work during a very difficult year I end secondly, to 
tell you thot I will be holding a meeting approximately every two 
months for ell employees in an attempt to be as explic it as possible 
about our post performa nce I future pions ond the challenges ahead . 

Chuck Bivenour is presently handl ing the detailed schedul ing and w ill 
be communicating with you on timing and loca tion . 

ob 


