
Effective Dele: 

Explrellon Dele: 

TO: All Field Sales, All Internal Marketing, 
All Department and Section Heads 

FROM: Jury Sqnders 

SUBJECT , PRODUCT SUPPORT REALIGNMENT 

June 24, 1968 

None 

In order to develop a more closely integrated Product Support/Product 
Marketing effort to improve service to salesmen and be more responsive 
to customers, as well as combine all forecasting responsibil ities, both 
short and long term, under a single department, Product Support is 
being realigned as shO"Nn on the attached organization charts. 

Jack Harris will be the Product Support Manager, reporting directly 
to ~, and be responsible for all Integrated Circuits with the 
exception of linear. He will incorporate in his function the Aerospace 
and Defense Product Support sections as shown to insure total consideration 
of our customers' needs in all marketplaces. 

Similarly, Dick Ntbtl'in will be Product Support Manager for Analogue 
and Discrete Devices and reports directl y to Jel" i Boscn. Aerospace 
and Defense Product Support sections in these product areas will also 
be integrated into Dick Martin's responsibil ity as !hown. 

Jade: €~r will be on temporary assignment to me to recommend im
provements in the Wlarketing interface with customers. He will act as 
Northwest Regional Manager for Aerospace and Defense fram June 23 
to July 2 during the Regional Managers Training Session. 

The effective date of this realignment is Monday, June 24. 

This product line organization should significantly improve our forecasting 
accuracy to the operating groups, as well as provide better service and 
support to our salesmen and soles representatives worldwide. 

Sander5 
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ANALOG & U! SCRETP 
PRODUCT SUPPORT l'lAf.~A GER 

RICHARD MARTIN 

Dorothy Burch Secretary 
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DICITAL INTECRATED CIRCUIT 
PRODUCT SUPPORT MANAGER 

dlieR R. Ib'I'1tftt:!' 

Anita Gr issom, Secretary 
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To A 11 Emp 1 oyees 

Les Hogan 

SUSJECT Reorgani zation 

Om Augus t 14. 1968 

cc 

It is with extre,e pleasure that I take the opportunity of corr~11unicat;ng 
with my new Efl"ployees through this first IT.emorandum on the job. I hope 
all of the employees will be as pleased Io.'ith my recent change of affiliation 
as I am. I expect before long to take the opportunity of r-eeting every 
err,p loyee personally. but the pressure of the first few \>ieeks I feel will 
keep !T,e bound relatively close to r.-y office in conferer.ces lttith the key 
directors of the Semiconductor Division . 

It ;s \r.,.;th extreiT.2 regret that J am forced to announce the resignation 
of Tom Bay as General 1 ... .anagH of the Se:-::iconductor Division and I know each 
of you join ~e in .. -dshing Tom the greatest success in his future endeavo rs. 
He has served Fairchild faithfully cnd ... :ell for l'i'any years. For the time 
being I shall act in the position of General ~:anager of the Semiconductor 
Division in addition to my duties as President of the Corporation. 

In this position as General Manager of the Semiconductor Division , I would 
like to announce the following appointments : 

Mr . George Scalise is appointed as Group Director of ~'anufacturing 
Services and 1-,'111 have reporting to him Bob Allen, Pat O'Haren . and Don 
Koller . In addition to the functions represented by these organizations, 
George Scalise will organize a centralized production scheduling ope ra tion 
for the Semiconductor Division. 

Andy Procassin; is appointed as Group Director, Reliability arid Quality 
Assurance. In this position he I-li11 be responsible for all poliCies and 
procecures related to these activities in all locations of the Division. 
Effective irr.mediately . the following people are reporting to Andy : Gil Bowers . 
Steve Carmichael I Jim Corzine , Frank Durand . and Dick Staffiery. 

Gene Blanchette is appointed Group Director, Integrated Circuits and will 
have r epo rti ng t o him Jack Magarian, John Sentous , Paul ~~ll oy . and Len Ornik. 

Wilf Corrigan is appOinted Group Director . Oiscrete Devices and will 
have reporting to him Ed Pausa . Trevor l aw and John Schuck . 

• ::. .~ Or.Ql • " . -. " ~ 7 7 • ••••••••••• _________________ ~ ___ ~_~_ 
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Page 2 
August 14, 1968 

Bill Lehner ;s apPointed Group Director , Equipment Engineering and 
Facilities and \,,'i11 have reporting to him Dick Fouquet. 

Jerry Sanders is promoted to Group Director of ~~arketing reporting to 
the Genera 1 I·~anager. 

Harry Eser, John Ready, Paul HWDschinsky and Julie Blank will continue 
to report to the General ~~anager. 

I believe \,:E nO\'1 have the team Hhieh is capable of putting us in first place 
in the semiconductor industry within the next three years. \"'e have a big 
job ahead of us and one that will require the cor..plete dedication and effort 
of every person on the team. I personally am very proud to head such a team 
and I hope each of you are able to share this pride with me . 
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ANALOG I, COMPONI,N'I ~ AUI'EHI IS [NG " PROMOT ION IJLI'ARTMlNT 

Advertisi ng M:lnager 

Geri lIadley 

I I I , 
Auvcrtising Servtces I ,\CCOlint ~1;'lnag('r Financial 

I 
lh Lar!'cn I ~1;Jr)' .1C':l1l 1,1 cckcnstci n Analyst 

I 
I 

I 

l~xhil)lt~ M:ln:Lgcr* 

~1ac McG:1vock 

* Reports to LSl A(lvert.sing Manager 

Ka t herine CUTtis 

and dotted line to Annlo~ ~ Components Adve rt ising Manage r . 
This posit ion rCtllllTCS worklng c l osely with hoth depa rtments. 

~('cret3 ry 

Cynthi;t Brower 

I I 
Li t{'rrlture Pho t og r ap hy 
Ili:-;trihution S t eve All en 
.hl4lnita lIehert 

May 12 , 198 1 
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To hll Employees 

Les Hosan 

SU!i J [Cl Reorganization 

INHiN Al CQU:SPONOfNCE 

AU9ust 14, 1968 

cc 

It is ..... ith extreme pleasure that I take the opportunity of cOlr.11unicating 
"dth rry new eiT'ployees through this first ~err.orandum on the job, I hope 
all of the employees \'/ill be as pleased with my recent change of c.rfiliation 
as 1 am . I expect before long to take the opportuni ty of meeting every 
employee personally, but the pressure of the first fe ..... ,,;eeks I feel .,.,.111 
keep rr:e bound relative1y close to roy office in conferences "iith the key 
directors of the Se~iconductor Division. 

It is with extrerr:e regret that I am forced to announce the resignation 
of Tom Bay as General i'.encger of the Se~iconductor Division and I k.no ..... each 
of yot.' join j;",e in ..... ishing Tor. the greatest success ~n his future er.deavors . 
He has served Fairchild fai .. hfully Gnd hell for l7'any years. For the tire 
being I shall act in the position of General I'~anager of the Ser.:iconcuctor 
Division in addition to ~y duties as President of the Corporation. 

In this position as General Man2ger of the Semiconductor Division. I .... 'ould 
like to announce the following appointments: 

Mr. George Scalise is apPointed as Group Director of ~:anufacturing 
Services and will have reporting to him Bob Allen, Pat O'Haren, and Don 
Koller. In addition to the functions represented by these org2nizations, 
George Scalise will o~ganize a centralized production scheduling operation 
for the Semiconductor Division. 

Andy Procassini is apPointed as Group Director, Reliability ana Quality 
Assurance. In this position he It,'ill be responsible for all policies and 
procedures related to these activities in all locations of the Division . 
Effective if'7'.7ediately , the following people are reporting to Andy: Gil Bowers , 
Steve Carmichael, Jim Corzine, Frank Durand, and Dick Staffiery . 

Gene Blanchette is appointed Group Director, Integrated Circuits and will 
have reporting to him Jack Hagarian, John Sentous, Paul "'03 11 oy . and Len Ornik. 

\1-l i1f Corrigan is appointed Group Director, Discrete Devices and will 
have reporting to him Ed Pausa, Trevor law and John Schuck . 

• ., ... C'~ J .~ , S · ~ , • ." ,. 
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Bill Lehner is appointed Group Director, Equipment Engineering and 
Fecilities end >:ill have reporting to him Dick Fouquet. 

Jerry Sanders is promoted to Group Director of ~larketing reporting to 
the Genera 1 r·~ana ge r. 

Harry Eser, John Ready. Paul Hwoschinsky and Julie Blank \'.';11 continue 
to report to the Genera 1 ~',anage r. 

I believe 'I'.'e nml have the team ""'hich ;s capable of putting us in first place 
in the semiconductor ,indust ry within the next three years. We have a big 
job ahead of us and one that will require the co~plete dedication and effort 
of every person on the team. I personally am very proud to head such a team 
and I hope each of you are able to share this pride with me . 



FAIRCHILD 
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SEMICONDUCTOR 
A DIVISION OF MIRCHllO CAMERA 
AN D INSTRUMENT CORPORATION 

INTERNAL COU~SPONDfNCE 

To 
Group Directors , Product Managers 
Department Iv\oncgers , Section Heads 

Profit Plonnin9Jl)vr-

SUBJECT Department/Section Organization and Planning 

DATE Augus' 26, 1968 

cc 

G ood planning is a management tool, not a fi nanc ia l exercise. Planning is built upon the 
organizat ional structure, For each level of organization where costs need to be detailed 
for visibility and resulting control, corresponding operating pions need to be developed . 

The organizational unit is often too small or funct ionally is not broadly enough defined . 
This unnecessarily results in the need for constont reorgan ization at the lowest levels , 
transferring of personnel between sections , and added confusion in the development and 
maintenance of operating plans . 

O perational Audit of the Finance Deportment has just completed a study of Fairchild's 
Deportmen t/Section codes and the costs incurred by constant chonging of section code 
numbers due to reorganizations. 1'/1 summarize a few of the deta ils reported. 

1. At the tirT'"a of the study there were 465 sections. 

2. 38% of these sections have 4 or fewer employees. 

3. 65% have 9 or fewer employees . 

4. Section size varies from 1 to 903 employees . 

5. For the past 8 months, the Division has averaged 38.7 section additions and 
38 . 5 deletions per month , for a chonge rote equalling 100% of the section 
numbers changed every 12 months . 

6. A sect ion·code chonge requires 139 steps and the efforts of 34 people . 

7. 35 documents , logs, reports, etc., are required: one report requires 400 copies 
reproduced and distributed. 

8 . A minimum of two weeks lapsed time is required . 

9. At the current rote of section code changes , the soft dollar cost to the Division 
is in excess of $5 , 000 a month . 

You are now entering into your planning for 1969. Is your organizotion functionally sound 
or do you hove more sections than reolly needed? Can't you really improve you r control, 
due to greater flexibility and foster response , by having fewer organizotional boundories? 

Fi nance will use these broad guidelines when giv ing final approval to new or changes of 
section code numbers. 

Guidelines: No ~ection having less than 9 people, except: 
a. The sections costs ore allocoted independently and thus must be 

collected seporately. '1 

b. Adequate just i fication con be given for the need of a smaller sect ion . 

Please fee l rree to ask Profit Planning or Finance for any additional informat ion or a ss istance 
you might desire in planning or cost distribution . 



c. . . . ""1 '" j ] 

FAIRCHILD : . 2 i370 , . • 1." • '.' .1. .:::::::::J 1t-.1ERNAl CQUtSPQNDfNCE 

s=:IV. ICC:--..,·::::JUCTDri 
J.. OIV1S;O,," Of f.4.1"CHllO CI.MEI<I. 

-"ND INStr:Uf,'.Wl CORPORATION 
R GC""5 • L,. .". 1:.._ 

,0 

FRO .... 

S U BJECT 

GROUP DIRECTORS, DIRECTORS, 
OPERATIONS & PLANT MANAGERS OATE 12 January 1970 

F. J. Von Poppelen/ Jr . 

ORGANIZATION ANNOUNCEMENT 

Field Sales (by TWX) 
Foreign Plants II " 

During the pest year we hove mode monumental gains in improving our product ion 
capabilities. At the some time, we have mode even greeter strides in restructuring 
our Marketing orgonizotion . However, os we look ahead to the next severa l years, 
I believe that our real opportunity and challenge lies in the marketing area on a 
world-wide basis. If we ore to achieve our ombitious goals, we must not only devote 
strong management ottention to the development of our domestic morketing organization, 
but also determine and implement a world-wide marketing stralegy thot encamposses 
our product pions . 

To achieve th is, Doug 0 'Connor is appointed Group Director, Marketing - World Wide, 
cnd Andy Processini is appointed Group Director, Marketing - U.S . Both Andy cnd 
Doug will report to me. 

Doug wil! hove responsibility for determining our world-wide market strategy and 
business development. In addition, he will implement this strategy outside the U.S . 
Reporting to Doug will be Terry Jones, Director of tv\crketing - Far East, Dedy Saban/ 
Director of Merketing - Europe, Hank Carbajal, Manager, Intemationol Support, and 
Andy Liersch, Manager, Market Research and Planning. Doug will 0150 have market ing 
cognizance over W.ex ica, South America, and Australia . Norm Miller will 0150 report 
to Doug as Plant Manager - Wiesboden, thereby centralizing the overall d irection of 
European marketing and manufacturing . 

Reporting to Andy will be Bernie Marren, Larry Scaglione, Art Heller, Reed Neddermeyer, 
Harry Neil , Bob Gentles, Bob Ulrickson, George Perris and Jim Johnson. 

Until a replacement is named for the Group Director, Reliability and Q . A., I will be 
ecting in that posit ion . 

All changes are effective immediately and I am sure that all of you will offer your 
personal cooperation in making our realigned organization capture more business on a 
world -wide basis . 

FJVP:rb 
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GROUP DIRECTORS, DIRECTORS, 
OPERATIONS & PLANT MANAGERS 

F. J . Von Poppelen , Jr. 

ORGANIZATION ANNOUNCEMENT 
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12 Jonuory 1970 

Field Soles (by TWX) 
Fore ign Plants II " 

During the pest yeor we hove mode monumental gains in improving our production , 
capabili ties . At the some time, \'Ie hove mode even greater strides in restructuring 
our Marketing orgon iza t ion . However, cs we look ahead to the next several yeers, 
I believe thot our reol opportunity cnd challenge lies in the marketing orea on a 
world-wide bosis . If we ore to achieve our ambitious goals, we must not only devote 
strong management attention to the development of our domestic marketing organizetion, 
but also determine and implement 0 world-v.-ide marketing strategy that encompasses 
our product plans . 

To achieve this, Doug O·Connor is appointed Group Director, NlOrketing - World Wide, 
and Andy Processini is appointed Group Director, Marketing - U . S. Both Andy and 
Doug will report to me. 

Doug will have re~ponsibility for determining our world -wide market strategy and 
business development. In addition, he will implement this strategy outside the U.S . 
Reporting to Doug will be Terry Jones , Director of tv\orketing - For East, Dedy Sobon, 
Director of Marketing - Europe, Honk Carbajal, Monage r, International Support, cnd 
Andy liersch, Mcnager, Market Research and Plcnning . Doug will also have marketing 
cognizance over Iv'.exico, South America, and Austrclia . Norm Miller will also report 
to Doug as Plant ""'.cnager - Wiesboden , thereby centralizing the overall direct ion of 
European marketing and manufacturing. 

Reporting to Andy will be Bernie Morren, Lorry Sccglione, Art Heller, Reed Neddermeyer, 
Harry Neil , Bob Gentles, Bob Ulrickson, George Perris ond Jim Johnson . 

Until a replacement is named for the Group Director , Rel iability and a . A., I will be 
acting in that position . 

All chonges are effective immediately and 10m sure that all of you will offer your 
personol cooperation in making our realigned organization capture more business on a 
world-wide basis . 

- F NP:rb 
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SUBJECT, 

February 5, 1970 

Field Soles/lntemol Marketing 

Tom Branch r.-
, "'-

INTEGRATED MICROSYSTEMS MARKETING PROMOT IONS 

I om pleased to announce two promotions in Integrated Microsystems Marketing. 
Effective February 16, 1970 Duke Castle will assume the duties of Assistant Pt-oduct 
Marketing !Vtanoger for subsystems. Duke will be responsible for implementing the 
Marketing Pion for increasing our subsystems/complex hybrid business. His tasks 
will include researching potential Microsystems, devising strategies, and establish
ing priorities. In addition to this, Duke will also be responsible for product planning 
and training (both in terno I and external), and will be acting Product Marketing 
Manager when I am absent. 

Also effective February 16, Ron Morfil is promoted to Senior Product Marketing 
Engineer. Ron's new duties include coordinoting follow-on business proposals for 
major programs. Ron will also retain Product Marketing responsibility for selected 
Field Soles offices. 

The attentian required by subsystems business means that each member of the group 
is taking on additional responsibilities. Carlos Pulestan, whose excellent work was 
recognized at La Costa by his selection as one of the three outstanding sales support 
individuals, will be responsible for greatly increasing Integrated Microsystems' 
market penetration in Europe, as well as the Northeast. Bob McLoughlin, although 
new at Fairchild, has indicated the ability and desire for odded responsibility. 

The attached organization chart lists Integrated Microsystems Marketing responsi
bilities. This organization is the nucleus needed that will help us achieve our gool -
Number o,e I I 

TBdM 

Attachment 
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ASST. PRODUCT 

MARKETING MGR. 

Duke Castle 

PRODUCT MARKETING 
MANAGER 

Tom Branch 

SECRETARY 

Janice Nuttal 

________ 1 ______ _ _ , , 
I ASST. PRODUCT , 
: MARKETING MGR. : , , , , 
! (Tom Branch Acting): 
'------------ ----.! 

COMPANY PRIVATE 
2/5/70 
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0 ... 1£ 13 N\orch 1970 

CC All Lacctions Worldwide 

Over the preceding eighreen rr:onths, the management structure in our division has served us 
well in building cur production capability and in tying all of us together in a common effort. 
It is nO',.." li me to modify and aL.'gment OUi organization to accomplish the next phcse of our 
growth, emp!'osizil"13 three key oreos, namely: 

I. INTE RNATIONAL 

The intern'Jtionol orea is C! marketplace that is eXFY.!"ndir,g more repidly then the 
United Stotes. To respond to this expansion, I have assigned Doug OIConnor os 
European General t/\cnager , reporting to me, wi tn the folla.-.·ing organization : 

EUROPE GENERAL MANAGER 

Wiesb:::l"en Plant Manager 

Marke:ing Director 

Controller 
(reports on dotted line to Division Controller) 

DOUG O'CONNOR 

NC:-r."lCn Miller 

Deey Sobon 

Rolf Hess 

All other Internaticnal Operotio:1s will report to George Scalise as Vic(:-President, International 
Operations, with the following organization: 

INTE RNATIONAL OPcRAiiONS 

For Eost Operotions 

Korea 

Singapore 

Okinowo 

Australia 

W.exico 

Centrol Production Control 

For East Marketing 

Interna tional Support 

VICE PRESIDENT 

Director 

Plont i\-\onoger 

Plant Iv\onager 

Plont /V;onoger 

Plant Monoger 

Plant "".cnoger 

"f,onager 

Director 

fv\onogcr 

GEORGE SCALISE 

Chuck Sm;,h 

Dave Heck 

Art Francis 

Jim Perry 

John Boldw;n 

lew Silverstein 

Warren Davis 

Terry Jones 

Honk Carbajal 
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2. NEI'! PKODUCTS A1~D BUSINE SSES 

To effectively moxir:1ize our future growth l increasing emphasis must be pieced 
on new technologies, new process.es, and new products. With this in mind, 10m 
reorganizing these crees under Gene Blanchette and Tom Longo. 

OPERATIONS 

L1C New Products 

Lie Production 

MOS and Jiemory Operations 

Bipolar Arrays 

Technical Support Group 

Son Diego 

OPERATIONS 

Ole, Mtn . View 

Integrated Microsystems 

Shiprock 

VICE PRESIDENT 

Director 

Director 

Oi rector 

Manager 

Plont '-Aanager 

G ROU P DIRECTOR 

Director 

Director 

Plont M::nogcr 

Integrated Circuits Production Control f.it.:Jnoger 

Engineering Menager (Acting) 

Centro l Engrg. Specificat ions 

3. HIGH VOLU"~ STANDARD PRODUCTS 

GENE BLANCHETIE 

Len Ornik 

Gene Lodomoto 

Jock Gotes 

Dove Rosprim 

John Lcwrence, 
Len Bernstein 

Buck Rogers 

TOM LONGO 

Paul Reagan 

Geoff Winkl.r 

Paul Driscoll 

Jim Lynch 

Tom Longo 

Colin Knight, 
Bill Sievers 

In our cUlTent end future m:::rketpl ece, we will continue to respond to the demand for 
high volume products at cver-decrea5ing prices . To this end, I am conso lidating the 
high volume !tondord products group under Vlilf Corrigcn as Vice President, Operations, 
wirl-l the following organization. 

OPERATIONS VICE PRESI DENT WILF CORRIGAN 

Plastic Transistor Operations Director Dick Bohnet 

Small Signal Metol Transistors Director Greg Royes 

Silicon Materiels Director John Crosby 

Power Tronsistors Director Joe Boiley 

(Continued on next poge ... ) 
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South Portland Integrc~cd Circuits Director 
Operation 

Integrated Circuit Support and Director 
Engineering, World Wide 

Procurement Di rec tor 

Production Control Jv4onoger 

Diode Operations Director 

13 Morch 1970 

Jc!'n Suss.enbergcr 

John Husher 

Connie Pasqua 

Honk Mohler 

Dove Marr iott 

To support and sustain the new organiz.ation l certoi:1 other functions hove been redefined as 

foll ows. 

F JVP,rb 

CONTROLLER 

Ikmogement Informotion and 
Logistics 

lo;istics 

Director 

Director 

The balonce of the controller function will re main the some. 

PLANN ING GROUP DIRECTOR 

I..,,\orket Research Iv'onoger 

The balonce of the planning function will remain the some . 

MARKETING 

No Chonge 

EQUIPMENT & FACILITIES 

No Chonge 

QUALI TY ASSURANCE 
QUALITY CONTROL 

No chonge . 

I NDUSTRIAL RELATIONS 

No Change. 

FAR EAST AFFAIRS 

No Chonge . 

GROUP DIRECTOR 

GROUP DIRECTOR 

GROUP DIRECTOR 
(Acting) 

GROUP DIRECTOR 

DIRECTOR 

JIM HAZLE 

Pot O'Haren 

BILL BERG 

Andy liersch 

ANDY PROCASSINI 

BILL LEHNER 

JOE VAN POPPELEN 

DAVE HAYNES 

BOB FRIEDMAN 
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A OIV;S ION 0: H.:"Cl-tILO CL""Il'" 
AND IH~1tUVf"'T cot,O .. ,I.,UON 

IN1E~NAl COHESPONOfNCE 

TO GENERAL DISTRIBUTION 

FRO,,", F . J . Von Poppelenl ~ 
S UMe, ORGANIZATION 6~OUNCEMENT 

d." 13 W,oreh 1970 

cc All Locotiom World Wide 

I am pleased to announce thot Dr. Thomes A. Longo is ioining us a~ Gro!)p Director, 

Operations
l 

effective /'o'\orch 16, 1970, and will be elected 0 Vice President of Fairchild 

Camero and Instrurrent Corporation at the next Boord of Directors meeting. 

For the post six yeers, Tom hes been with Tronsitron Elec tronic Corporation of Wakefield, 

Mess., most recent!}' as Vice President cnd Genera l Manager of Semi cc."lductor World 

Wide Operations
l 

where he pioneered both bipolar memories c~d high- i:-:put impedance 

operational cmplifiers. From 1958 to 1964, he served with General Telophone cnd 

Electronics Corporation, his last p:Jsition being Director of Research and Engineering for 

the Sylvania Semiconductor Division in Woburn, Moss . At Sylvania , he was responsib le 

for the development of TTL integrated circuits as well as the elimination of purple plague 

wit+, the introduction of aluminum to aluminum wire bonding systems in planor transistors 

and integrated circuits . 

Tom received his fTlD in Semiconductor Physics from Purdue and served as Assistant 

Professor of Physics there during 1957 and 1958. While at Purdue, he pioneered research 

on the effects of nuclear radiation on silicon and wcs active in tt:=:>el dicd~ research. 

10m sure you join me in extending h im a warm welcome . 

F JVP:m 



IN1PNAL (on !SPO""D(NO 

TO 

SUB)[Cl 

GENERAL DISTRIWTIO~ 
~ ../ 

F. J . Von Poppelen, Jr K'~ 

ORGANIZATION A?r~CEMf.NT 
CC All locctions Worldwide 

D •• , 13 IAorch 1970 

v 
Over the preceding eighteen months, the management structure in our division has ~rved us 
well in building cur production cop~bility and in tying all of us logethE'r in a common effort. 
It is na'o/>' time to modif)' and ol.."3lr.ent our organization to accomplish Ihe next phese of Our 
growth, emphasizing three key areas, nomely: 

1. INiERNAiiONAL 

The international area is a marketplace that is exp~nding more repidly thon the 
United States. To re~pond fo this expansion, I have assigned Doug OIConnor os 
European General Mcncger, reporting to me, with the following organization: 

EUROPE GENER"L M"'I~AGER 
Wiesboden Plant Manoger 

Marke~in9 Director 

Controller 

(reports on dotted line to Division Controller) 

DOUG O'CONNOR 

Norm=n !~'iller 

Dedy Sobon 

Rolf Hess 

All other International Operations will report to George Scalise as Vice - Pres ident, International 
Operations, with the following organization: 

INTERNATIONAL OPERATIONS VICE PRESIDENT GEORGE SCALISE 
For East Operotions Director Chuck Sm;th 

Korea Plont Manager Dove Heck 
Singapore Plont fv\anager Art Froncis 
Okinawa Plont tV.onoger Jim Perry 

Australia Plant IVt::Jnager John Baldwin 
lVexico Plant Jv4~noger lew Silver5tein 

Centrol Production Control Iv\onoger Warren Davis 
For East Marketing Director Terry Jones 
Internationel Support M:mogcr Honk Carbajal 
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2. NEW PRO:JUCTS A1~D BUSI NESSES 

To effoc:tively maximize our funnc growth, increodng emphasis must be pieced 
on new technologies, new processes, and new products . With this in mind, 10m 
reo:-gcnizlng fhe~e oreas under Gene Blanchette and iam Longo. 

OPERATIONS 

Lie New Products 

Lie Production 

',/,OS and Ih!mory Operations 

Bipolar Arrays 

Technical Support Group 

Son Diego 

OPERATIONS 

Ole, Mtn. View 

Integrated Microsystems 

Shiprock 

VICE PRESIDE NT 

OJ rector 

Director 

Director 

tv\onoger 

Plont Menager 

GROUP DIRECTOR 

Director 

Director 

Plont W.:lno;er 

ln te;roted Circuits Production Control f..,v.moger 

Engineering Manager (Acting) 

Central Engrg . Specifications 

3 . H IG H VOLUI/.!: STANDARD PRODUCTS 

GENE BLANCHEnE 

len Ornik 

Gene Lodom'Jto 

Jock Gotes 

Dove Rosprim 

Jcfln lawrence, 
len Bernstein 

Buck R~ers 

TOM LONGO 

Poul Reogan 

Geoif Winkler 

Poul Driscoll 

Jim lynch 

Tom Longo 

Col in Knight r 

Bill Sievers 

In our current and future mo:rketplace, we will continue to respond to tne demand for 
high volume products ot cver-decreasing prices . To this end, I em cor:s.olidating the 
high volum! standard products group under Wilf Corr igon 05 Vice President, Operations, 

wiffl the following organizotion . 

OPERATIONS VICE PRESIDENT WILF CORRIGAN 

Plestic Trcnsistor Operations Director Dick Bohnet 

Small $ignal Metal Transistors Director Greg Reyes 

Sit icon Moterials Director John Crosby 

Power Transistors Director Joe Boiley 

(Continued on nex t poge .•• ) 
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Soulh Portland Integrafed Circuits Director 

Operation 

Integrated Circuit Supp;:,rt and Director 
Engineer ing, World Wide 

Procurement Di rector 

Production Contro l M::Inoger 

Diode Operations Director 

13 March 1970 

Jo!1n Sussenbe.rgcr 

John Husher 

Connie Pasqua 

Honk Mohler 

Dove Marriott 

To support and sustain the new orgon i:;::.aticn, certein other functions heve b~en redefined es 

follows. 

F JVP ,rb 

CONTROLLER JI/.\ HAZLE 

Il.::mogement Information and 
logistics 

logistics 

Director 

Director 

The balence of the controller function will remein the some . 

PLANNING GROUP DIRECTOR 

I\t\arket Research Wonoger 

The balance of the plannir.g function will remein the some . 

MARKETING 

No Change 

EQUIPMENT & FACILITIES 

No Chonge 

QUALITY ASSURANCE 
QUALI TY CO NTROL 

No chonge. 

INDUSTRIAL RELATIONS 

No Chonge. 

FAR EAST AFFAIRS 

No Chonge . 

GROUP DIRECTOR 

GROUP DIRECTOR 

GROUP DIRECTOR 
(Acting) 

GROUP DIRECTOR 

DIRECTOR 

Pet O'Haren 

Will Willis 

BILL BERG 

Andy liersch 

ANDY PROCASSINI 

BILL LEHNER 

JOE VAN POPPE LEN 

DAVE HAYNES 

BOB FRIEDMAN 



SEMICONDUCTOR 
A OIVI~ION 0' fAllICHllO CAMUtA 
AND INSTIIUMENT COIt'OlATION 

INTf~NAl CO~HsrOND(NC~ 

TO GENERAL DISTRIBUTIO~ 

F. J. Von Poppelen, Jr{~r2/ 
ORGAN IZATION A/t~CEIv'.ENT 

FROM 

5U8..1EC1 

v 

OArE 13 M.orch 1970 

cc All locations Worldwide 

Over the preceding eighteen months, the management structure in our division has served us 
well in building our production capability and in ty ing all of us together in a common effort. 
It is now t ime to mod ify and ougment our organization to accomplish the next phose of our 
growth , emphasizing three key areas l namely: 

1. INTERNATIONAL 

The intcrrlOtional area is a marketplace that is expanding more rapidly than the 
United Stotes. To respond to this expansion, I hove assigned Doug O'Connor as 
European General Manager, reporting to mel with the following organization: 

EUROPE GENERAL MANAGER 

Wiesboden Plant N\onoger 

Marketing Director 

Controller 
(reports on dotted line to Division Controller) 

DOUG O'CONNOR 

NOrrn:::ln Miller 

Dedy Sobon 

Rolf Hess 

All other International Operations will report to George Scalise as Vice-President, International 
Operations l with the following organization : 

INTERNATIONAL OPERATIONS VICE PRESIDENT GEORGE SCALISE 

For East Opcrctions Director Chuck Smith 

Korea Plont N\onoger Dove Heck 

Singapore Plant Manager Art Froncis 

Okinawa Plant Iv\onager Jim Perry 

Australia Plant f.i.:Jnoger John Baldwin 

Iv'lexica Plant N.anager lew Silverstein 

Central Production Control WIonoger Warren Dovis 

For East Marketing Director Terry Jones 

International Support Manager Honk Corboja I 
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2. NEW PRODUCTS AND BUSINESSES 
To effectively maximize our future growth, increasing emphosh must be pieced 
on new technologies, new processes, and new products . With this in mind, I am 

reorganizing these areas under Gene Blanchette and Tom Longo . 

OPERATIONS 

L1C New Products 

L1C Production 

MOS and Iv'.emory Operations 

Bipolar Arroys 

Technical Support Group 

Son Diego 

OPERATIONS 

OIC, Mtn . View 

Integrated Microsysterns 

Shiprock 

VICE PRESIDENT 

Director 

Director 

Director 

N\anager 

Plant f.Aanager 

GROUP DIRECTOR 

Di rector 

Director 

Plant Iv'onoger 

Integrated Circuits Production Control Manager 

Eng inecring N\onoger (Acting) 

Central Engrg. Specifications 

GENE BLANCHETTE 

Len Ornik 

Gene Ladomato 

Jack Gates 

Dave Rosprim 

John Lawrence I 
Len Bemste in 

Buck Rogers 

TOM LONGO 

Paul Reogan 

Geoff Winkler 

Paul Driscoll 

Jim Lynch 

Tom Longo 

Cal in Knight, 
Bill Sievers 

3. HIGH VOLUME STANDARD PRODUCTS 
In our current end furure marketplace, we will continue to respond to the demand for 
high volume products at ever-decreasing prices. To this end, I em consolidating the 
high volume standard products group under Wilf Corrigan as Vice President, Operations, 

with the following organization. 

OPERATIONS 
VICE PRESIDENT WILF CORRIGAN 

Plastic Transistor Operations Director Dick Bohnet 

Small Signal Metal Transistors Director Greg Reyes 

Silicon Materials Director John Crosby 

Power Transistors Director Joe Boiley 

(Continued on next poge ... ) 
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South Portland Integrated Circuits Director 
Operation 

Integrated Circuit Support and Director 
Engineering, World Wide 

Procurement Director 

Production Control ,ygnager 

Diode Operations Director 

13 March 1970 

John Sussenberger 

John Husher 

Connie Pasqua 

Hank Mahler 

Dave Marriott 

To support and sustain the new organization, certain other functions have been redefined as 
follows. 

CONTROLLER 

w.onagement Information and 
Logistics 

logistics 

Director 

Di rector 

The balance of ti1e controller function will remain the some. 

PLANNING GROUP DIRECTOR 

Iv\arket Research Menager 

The balance of the planning function will remain the some. 

MARKETING 

No Change 

EQUIPMENT & FACILITIES 

No Change 

QUALITY ASSURANCE 
QUALITY CONTROL 

No change. 

INDUSTRIAL RELATIONS 

No Change . 

FAR EAST AFFAIRS 

No Change. 

GROUP DIRECTOR 

GROUP DIRECTOR 

GROUP DIRECTOR 
(Acting) 

GROUP DIRECTOR 

DIRECTOR 

JIM HAZLE 

Pot O'Haren 

Will Willis 

BILL BERG 

Andy liersch 

ANDY PROCASSINI 

BILL LEHNER 

JOE VAN POPPELEN 

DAVE HAYNES 

BOB FRIEDMAN 



F A I RCH ILO I S. 
INTERNAL COUfSPONOfNCE 0 

" 'f),v SE M IC O NDU C T O R 
A DIVISION OF FAIRCHilD CAMERA 
AND INSTRUMENT CORPORATION cC • 

To 
All Department/Section Heads 
Mountain View and R&D 

R. W. Ulrickson 

\ " , 
<"t If? 

~ 
HARRY NEIL 

APR 6 1970 

CATE March 30, 1970 

cc G. Lampner 
R. Panhoh.er r 

BASIC LO::;rC DESIGN COURSE (' J ' I A. PrOC8ssini -\ v\" J..V-' C . Serafini 
S l",.,EC T 

__ _________ _ _____________________ __ __ _ _ _ _ ___ __ __ :: __ ~_~ ____ ~J ________ _ _ __ _ ___ _ _ ___________ _ _ _ 

The next series of the Basic Logic Design Course will begin Friday, April 17, 1970, 
3:00 - 5:00 p.m. in Conference Room A-I, Building #20 (464 Ellis Street). 

The course is aimed for technicians and engineers who have not previously worked 
with digital circuit s and also for those who feel the need for a "refresher ll course 
to bring them up to date on new developments. 

It will cove r the ba sic topics listed below and run for two quarters (minimum). 
The re will be r egula r homework assignments and examinations . Attendees s~d have 
high schoo l alg~bra plus common sense and willingness to work and keep up wyth the 
class on a regula r basis. n __ 
Basic Logic Design Course Proposed Main Topics / ~ 
1. 

2 . 

3. 

4. 

5. 

Number Systems 

Boo l ean Algebra 

Combinational- Logic 

Sequential Logic 

Special Topics / 

-vV 
va 

Since the number of students per class must be limited only those who could 
benefit most from the course should register. You are invited to submit the names 
of persons in your organization to Grace Cole, Mail Stop 20-220 (Extension 2361). 
Please list in order of priority. Selection will be mainly on a "first came, first 
served" bas is. 

, 111),/l //' " I 
,/t vf.)Au1'4!'--

' R. w. Ulricks on 
Department Manager 
Systems & Applications Engineering 

Rwu/gc 

RECEIVED 

APR 09 1970 
JACK BALLETTO 
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SU8JECT 

PRODUCT MARKETING PERSONNEL OATE June 12, 1967 

J erry Sanders CC, 

IMPROVED OPERATING PROCEDURES 

The Division recognizes that implementation of on arrangement permitting the 
adjacent physical location of Planning & Distribution, Customer Service, Spec 
Reviewt Product Marketing and Appl icotions Engineering is mandotory to optimize 
doing business . Space limitations seemed to preclude this arrangement until move
ment into our new Administration Headquarters on Ellis Street, scheduled for 
compl etion next year. 

I om del ighted to soy that immediate action will be token toword the aforementioned 
ideol izcd situation: 

I . Commercial Test and Finish will move to 505 Ellis Street on 
August 5, 1967. 

2. Accounting (except Accts. Rec.) will move to 505 Ellis Street 
on August 6, 1967. 

3. Customer Service and Planning & Distribution will then' move 
to our present Administration Building, into the space vacated 
by Accounling, an August 13, 1967. 

4 . Spec Control will move into this Building on October 1, 1967 . 

firmly believe that this time scale is consistent with the best solution to our 
problem . The proximity of Customer Service and Planning & Distribution should 
significantly improve your ability to get a job done . Further definition of 
responsibility should significantly reduce difficulties on spec reviews. 

I would' ike to encourage all of you to do your utmost to'Hard improving our 
service to the customer through maintenance of the proper attitude while we re
arrange ourselves. 

J erry Sanders 

JS:lm 
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SEMICONDUCTOR . . .. ,. " .~ .... -, .... ., 

Apri l 20, 1970 

TO: Distribution 

FROM, Harry Neil 

SUBJECT, REORGANIZATION OF SUBSYSTEMS MARKETING 

Effective N.onday, April 20, Jock BolicHe will be Product Marketing Manager for 
al l MOS products, stondard as wel l 0$ custom, except Random Access Memories. 
All random a ccess memory products, MOS and Bi-Polor, will be orgon ized as 0 

separate product marketing group coiled Memory Products Marketing. For the 
U,e-locll,. I WII. "" '" U;) ",e llUUU"" ... ' .... ' .... C"".., ''' ..... " ...... el. 

Fran Krch wiU report to me as ,v.emory Systems Product Marketing Manager and will 
have responsibility for the marketing of memory systems being built by Rex Rice. 
Madhu Desai will report to me as Assistant Product Marketing Manager for memory 
products. All other people working on the MOS products, custom or standard, will 
report to Jock Ba ll etto . 

The new subsystems organization chart reflects these chonges. These changes ore 
mode at this time to accomplish three things: 

1. Simplify administrat ion of the MOS programs ond consolidate 
MOS product planning. 

2 . Emphasize promotion of memory systems and take odvantoge of 
our unique capability realized as a result of the IIliac memory 
deve lopmen t. 
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3. Develop a strong market position in the area of random access 
memory products now that we hove established a strong techno
logical base in R&D and Operations. 

Integrated Microsystems Marketing is not affected by this reorgan ization . 

Attachment 

Distr ibution : 

All Division V. P. IS, Group Directors and Directors 
All F;eld Sales 
All MOS/Memory Operations Management 
All Product Marketing 
J. Early and R&D Directorate 
I . Hnnon and Cornorate Staff 
J . 'f".1I11 VPP-C;:'C" 

F AIRCHILC 
S EMIC OND U CTOR 



r 
MEMORY SYSTEMS 

PROD. MARK ETI NG MGR. 

Fron Krch 

J. 8reitmey-er - Secretory 

- COMPANY PR IVATE -

Not to be Reproduced 

I NTEGF !TED SUBSYSTEMS ~ I 
PRODI J :T MARKETING if 

I>IRECTOR g 
~ orry Neil ,0 

SECRETARY 

Judi Matlock 

,,
.,\oJ!, 

II*M MEMORY PRODiz 

PROD. MfR~i~6 Md.~ 
(Harry Neil Acting) 17 

M. Desai - Asst. PMM 

tR~:t: . --'-" MOSDUCT MKTG. 

PROD . "~R~t~G"MGR. ~b 
Jack Balletto ,.3 

B. Cushman - Sr. PME 
B. Mottern - PME 
N. Philion - Sr. PME 
R. Ben nett - PME 

G. Had I ey - Sr. '\Spec Des. 
B. Howk.ins- Eng. Aide Spec. 
M. Sh\llfer - Clerk Typist 
N. S6mmerfield - Secre tary 

(l 

INTEGRATED MICROSYS.'/; 

PROD. ~~k~I~<IG/t.GR . 
Tom Bronch / () 

D. Castle - Section Head 
R. McLoughlin - PME 
R. Morfil - Sr. PME 
C. Puleston - Sr. PME 

N. Hovey 
M. Lykins 
J. Nuttol 

- Sr. Clerk 
- Spec Des. 
- Secretory 

April 20, 1970 



LIbERTY ELFcrnONICS 
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"I', S, I !'tG~n 
Scptcwb r 'J~i, 1970 

Nr . Tor Knight 
Director Di~·tribut(lI- Sale 
Fairchild Scmicun,ll!\..~tols 
46~ rllis Street 
HounL'!I.in ViC.. CalHorn!t: 

D{\Br '1' )D: 

'l'hank very nJch fOJ til IT cI"il18 lJ'th )'01 f.ndy Dnd \,qf. 
(SOt like a radio scr~al). 

Attached is so ~thinL I WT~lc seve al 
intE-ntion of further rdining it. 1 spoloel 
and if thl'" tone i!': too "pro-ci .. rjbur-or". 

_llh ago ,"'itli the 
for l he rough do t 

'fhe prime T('quir€: n for c>..panJing distr outor effectivenc:; 
on Ite oditiet " is to I t hir~ scI ... end se 'vice fr il1vcntory at 
compf'titivc prices. By tunsfe g roOT o~ tltis l"e~ponsibility tv 
di tributo) the t,'nufa Lurer ca his p 1 1':1'~ 1 Iron' effect-
ively an" 8\'oilj build'nl..> d~rplic1.t hi[;h ave h d. incfficic:'It 
opcrul ion 

l'he othp.r key lhin(>5 to ti:akc us r,:.Jt.;lally ('[",cctive 8 co 

Training and Tt>chn ... cal SUPi,ort 
CO~."~<lnjcation (OJI·~. N lsgcm,t ('te.) 
Pressure (Con true t ·ve not h, r 55 ('nt) 
Profit (sond prorre ) 

COllte tB, etc. , U'3y contriLut s e goou lout it i really the ba!.ohs 
t h3t count 

Over t:, long range ".~ l d like tv C reali t and fir'J pri.:c 
schecluh. It r y not he totedly po ... e in todd)' IS" " t bur
unrcel! tIC pri':f"5 slJou1rt be eli 'n~tcd and a co r.,lrtivc trcn~ 
5l rtl·d. 

\-,.~ beli Yt' tI,'" pc "cent of bu he 
butors .... ill ;nc (..ue at a si&nif ' ant retC'. 
been VC"y true on s{'\. hor-ductOl th i yea . 

• 

h tljP be:!;t rlistri
cc,.t'lln thi:; I. 
top :In·lf~ct1;''('rs 

COll .i nUL·J 

) 



Nr. Tail hn ight 
Fo. i Teh tld Sem-: con~!uc tor 
Mountain Vil'\oi', California 

SepL£'mb(>l" 23, 1970 
Page 2 

with strope tf'("hnital l£'.:1df!rship plus corrpetitive COl loclity lines 
should ha c LiH stror.zcst distribu1iol. 1'.J. is not trying to gC't 
the r.trol,r,e~1: di.~t ·ibution anJ other h,tldcrs }.t'vc let lesser cor. 
p::mies stefl] a lot of the co H.lit)' bURjness Ly lack of flexibility. 

. . 
So tIl,tt He do not 1 iv~ in n drea wod(l W(' do wanl to knov 

your vic",·s 0"- the dircctilm of the i.l(\usl-y, ho,« He can improve, elc. 

SS:d, 

cc: N. Chironp 

• 

Very truly yours, 

IY~CJ!. 5; 
Sid Spif'gel 
PJ"(~sidc.ll 

LJB RYE! Eef OrfICS 
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The electrot,ic c", ... ,c"'el~:-;3 indu: try i l: .... c:e ~o~'''2. a radical caai1Zc -
at least through our vi~\·! •• oi~t Co' l! distri~u .0 .... of. CC'i.~oner:t5. 

The! cr.nn~. h... I:l --: ","'';'''8 OI~ hI;. 
by the decline in the rnilitary-.ner-:lsi' C 
co •. 'putcr 2nd pcrip:'c <11 iatiu try. 

it t.a bCa~n dr"-:l:::tically C:eloO .. S~,,, 
bl\sin ~&S ... no the rapid tt"OWV1 0": the 

'rle believe thE:: old ce!initions of d stri"Uu··ol qU<1ntitiez liSt l)e cii ,
care'cd Dud ne'W rules on the di!'tributors role tolust be'! clelit\(!d '"~it'l rc l.stic 
prC'[;rams. 

The co;; ~on l,t I-"Inuf~clu ·"'l·t t:LUSt rC"Qcr.h. thi c"llan&c bec II c t l. y 
have cncoura ... J U to develop these n t'C'count How vcr. no on La 
given Ul II truly prof tnLlc loni. n!.n .... ~ P·OL1'<"lI. Fe Elrc c'ealing vit ' , te ... 1-

nt.-y , :;:;hiiling prof ..... s li.. I rCJ;lJlt ).1 little or no P10[i.t to us. That \" 
alright ns an cy.pc:,·in ·l',t hut \' Ldievt;:: Lh 0x-r-cri· ntal ste.el: ha<; pa.st. ~. , 

We shoul'~ not serve 
a dlGtributo. l·;e c. '1 nM 

Our mutJal go 1 is 
succced in tile long, r'lo:::; 
in both ""':Iys. 

so It·:· e 
build our 

cs a "r~p or llgcnt" and SOl _ .. it s r.s 
orr. lliz tions on no profit hu i.les 

to buiJd s.:t.l"lJ cnL profits. t\o prot;ri;. ..... Ui 
unles:. it £crves the Oluf cturcr an..:! dist:.:l.UL: co" 

1) 'lhe bl ... <ldth of '18 • t has c -; lded (:r L cQl1y i. till 
past few yC';,>,Ys. , 1:1 ~c t. st Coast co e W ;;"(l· not ,s\ re 
of pny n"lnufeetllTc "';'0 b ' iC'v he c· n (.fll:: __ h 'y C ... ·c 

lhe I.la • t If co. t. of $ale" nol a 1· ~ _ e '" :>.' (' 

s li 11 br a lir.lit in tt>e .:.1 ~ 1i t)" 0& (;ood i!:la i d P r
sonllel. You_ 0 j intern , l,~il ... ty to ~c v tlJi {"de 
cu tomc~ b$£C WOL:ld cre te proble for ~ost if not all 
cor..jlani s. 

2) Mo~t cornpone>nt 8re co .' t l'iv(, CI nd'tie'.; ~old 01 t~lf' 
bl!:si!'> of price, service. d live) i!no GU tty. Good dis· 
trihutor contJ'i"':lute greC'fo]y to yOllJ:" sDlc succc 

3) '.Lite large gr .h i· ,,1 '-''''onies i in t l. c"' ,ute dnc: 
pcrqhCl:a1 fieIe:. Fven th liest (" .r'anics iwy tl' 

I' ljority of th i require Ilts in c;:,'a.,t"U beYl;.ild t e 
olG COli "ntiona~ d"s" iuu 01 • ro ec tion 'j'h .. co .;, e 
arc c e ci.~1 and qlJjc;:~) c t h i f.! "'gn arou',d cc 
petitive s a.tdarci produc ts 

]:hi's i o~- grO'.-'lh r. .. :: t. -....!::.... 
us to do bu inf':sr. w" th f'ur cu 

h v LEO 

Coni ,nue 



(:on't. 

4) CO"'ponc,'lt pl.iccs have fall"" (':'.'Id ;[Hllen) and nrbitrarily 
Gclincd "di':itribu:::or quantiti ~" ctitabli~:lcd in 1950 have 
no l:1e~Loing. Yet the_,a have l> t .. _ated a.s sacred rules 
to b~ ,,01y r..ode::;t1y reviewed. lcl on an e);cc;'Jtion bn~is.. 
A 1000 piece onlet' at $.10 is only $100. 

5) J.'iH_~ quaJit)" of cl:i.-~t ibution has ViH.tly il.:,,::ovt!d, There is 
mOl e 60p', sticatio." bE,tter ':T1al'kcti;)~, and raore fin<.ncial 
strength, J <":.1'50 believe t1. ~. h6VC been r. 3jor chnnr;eh in 
the rcL.:.Live stnn~th or dist ibuton., I don ' t ki'lO\,' if .. he 
nu Iber or. d ,stributors \0,11 ch ... r,c rtldl('ally but the perccn! 
of bllsinp.ss thl :)U~h the best d~·triLuto4 ... ",'i)1 increa t: sig:o.i· 

fical tly, 

\o1hethcr you q:;rcc or disc!r..:c( ..... ith :::11 or p.:lrt of this prescnt<.;::lo:l 
I think you ha.v~ to try lookine elt the future \.'ithout being COl 'It.ecl to 

the part. 

I'd Jikc to S art "'ith the propos·tio, thrt the ciistri~utor £hou:6 
service ur' to thl qu llLity level tha \o.'ill be profitable for the cus o. r 
(co-:rctitivl. that iG" (;'.~nuractut'er £I ld dhtr'uu or. This should be b~ 1.:

on purcha ,illg a)(' s:cll fng from inventory not <'!S a rc~, 

1) No .. ell of yC'ur proJuct::; \.'Quld f:t .~he ~ .... r. Gll nl~ty2E.£."',(" 
The) c .. re really vcry lnr~e Cliffercn(':I"s based on product 
n,aturity, price level, you" cwo \. rb'n • cu t) -'1' pl!rcha ~:;u 
ht1.b~ts, ('tc. 

2) Quantity price breaks should bu s_.'Diblc and relate-J to cost 
savings. I think this r;,ny be. the \.OLl significant step tow'l'G 
a sensible prograo, If list price,::; are $5.00 and cOi;-ctitiv 
price ar'(~ 20¢ "'~ all: both in t ·ouble. 

If quantity price breaks arc intC!lligcl1t I bel'cve it 
will be possible to define progr s t.hat ar ... · profitable to 
all p~rtics - bl"CllUSe the 1 tl1C dis ibutor pays hi!, "lay to 
the C'usto. ran"; \.l<'11uf1ctllrer 

3) If qua'l it)' p icp brt' l;~ arc rc 1 £ C - 111ld sO""lC'.';lCTt"! in the 
future they t l' t be (I t1)'nk?)· lhL.D i will be: cle 1y pror!.t-
able fOl the u.. nu"'u :turer to inl rC2 hili ~alcs thl'ot:r;ll d'stri-

bul i:m. 
l'he I~ 

• 

rcr 
0) 
b) 
c) 
el) 

COlll sign$.!-lc<Jntly r(::l~ce these costs. 
InVE-ntolY 
}{""ceiv~"~c6 

" Scrvic ccheClul1:g • store 
SeJIi~r cx~(n~c, 

Co ..... tinu\·(. 



.») (.(1 .. ::' .. I.J. ....... 

I tl.l:-.i< )'':'U Cd. calc-l..la ... c lne.soJ: COSl& )'o •. d<;t!if - but iJ. .. .1. 

laO oft.::; ?,",v;":...< :<.;~~.~e ii. La t:~\,: COS .. of d rei' or ar,otr.c.,: :.iil :.
rr.an in th f.t,',:c:. ~ ti,:lt:'~ not t .. Ul:' 

4) 

Loo}' at l:Jf' large . ~U.1t of" C ~~t8l )'ou coull rclcCi.se for 
p~~ui~ctJr~~o ~u~et~ons. 

If'e qu .h.f.ty II di tributor , Is should not be a function 0_ 
\:ho the cu~ 0 r is. If Vricill~. ':1.111' cli~r:ounts .P·"" realistic t'he 
eli o.r ·-un.. iO:1 OJ.. ceouf\.t sl.ould d SdPP 8r. 

In artier to visual zc t', potl..:at iill ccon('l,.,ies let f.'o. ,. kc 

\;.? on ex. !,l~ : 

1-~4 2.1: 99 Jon-9og lOOO-9~09 lO .000-4l...999 2P-,.OlJ 
Res[tlc 

1. 75 1. 55 J J5 1.05 1.00 .95 

Dist. Cost. . 95 .95 .95 .85 . 85 .", 

If the p-ieoa brc"ks are oj th;s tr'--'bnitudc tlH cu lO::. r i 1'.0._ .... 
(;ncourec~d t.o (IV r~til ... Id rec;uin: _nts. The li: ited {(.... . -. 
above 100 pieces "ill llt' e'1COUr u:e him to ex ·L:..o_nte his ;-, 
cr(;ate \lnn~cc 3ry s '1 dl,;lcs o. add to his (,wn hwe, '0 ies to 
get a 5% p "l"cll "e cii )un. l.t le st it L.hould ha"<) tha .. cff",ct. 

\. 1 Uf"d tOTC, is no).; reducing 'd 5 profit th ou..;h di ~ .. 
i .ee t'le otoler pie shoald u_ o[1:::;et hy 5 ... \,il1:;5 t.c. tH' 

t nur eIre . 
The di!: 

levels if he ':la 
teli h 
a COvel 

110. 0llp rtuuity to r. ~ntA;' 

total sales I.li: 

[.OOG p ... i 1.. 

5) 11 prov L~.aleq Er~ort. (Ill:] Low r Co ' 

~,=-,)1 cluti', 

Hany pe.:>plc will di gr,.;c. Cons-rdE",. t;'lC incrca ed t':'! 
nvailll':.ole to you' SiJes t:-I'!npl i they ... .'ere rclif>vcd of 1':lI1Y 
servie" llctiv tie the the dfstTibl r \1Quld unoet't. 1·c. 

~t.lny p("~plc J the;' usto r control \io\Jlo (l,:crc[' 
but does .. s h. tv b Ll U. '''y h \,(. 20': 0' tb aeeo\! l .. S 

viti, h 'lV) "IV ar. R07. w t 10 (J coverage ... al'" OJ ru! 
Allo .. ,i,:l.g th di ~l' ... f"o~ to p:lrtlcip tc i1 vo1u e ordc~'s lo 
not h ve to t:. a loss (of control. 

. . . . . . . . . 

",nill, ~e are '~re of oten 1 pro' ~Ctn 'W b lieV'L: th cn;"o 1(' t 
intlu ry f.:ioul~ uJ in t'l S clir ctt'On. Cor·c('pt 0(' d.:,.s utor {juall it c 
at:e 20 yeaTt. old .. nC: {10 no" r f ... ccl th tre ).;!, s c~antcs ov r the p<\~l 
20 y ::s Fot' u to t.r I'.)f tEloly th(>r .: be n 'C 'ilts. '. .... br1 E C 
there ~,r l.o 1 f1 eO the Cl,lst "1", t· ~'1" c' reid dist~ i':lut.(or. l!e (~o 
not bel vc t r. g, distributIJr ."nd l'-,t:~ 'It i-6 a lonz r •. l\c,e scl'~t·n., 

• 



C"nclu~ions - cor.t;_;:::,,~ 

'·:e [;::;k you to co.1~i .... ..;"" l;.is; Pl"Oj)OC.ll. Don ' t jUbt 100E.. at gE:l,,~ ,.,lai !, 

but look at yOll';'- vacioa~ product 1in<'5. If the Ion!; rang", solutio •• is L: ~fi
cl'lt t.-:I~t s_cps COla be tHk..;n no". ~':ust " .... a distributors char.~c to tic ~~ 
thin .a vlC\l.:.le pro~ra . 

IllS time to C's;';.:iblish rculh.tic pro£ra - \-:e as distributors i1.( 

cncourCl£:cC: to SCI E.. out the bUSiness ",hi Ie offered little 0:- no profit .;ne: 
HO cCl:tainty tr,~t ,,·',cn the or"e is plllCl'';: \: will not be clinir..<:.te(i ;:s ... 
saurco. 

• 
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- Pre~io 
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a nur.;""r of o..tr ley Distr~l>ut.c:. 'lhc n :.t·"l<j. hClV .. Leerl 
m::Gt beneficial to aJl of w - l..:lC 11 l1XJ D' p' l.1ihut OC'E • 
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... " .s ,dth tl) future 
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Distriliutic' Cn-ganiZettic I if'; a rrc. ·d:..i!"1' iwi'Jht in c til'" 
futur~~ fane Ie of the rc.. 1 Statl.. ,." of the fli."'LrHJlll".a.l 
Bu<"'jn '"". r Ule l~li·. yo' 1(,· ... :· <.. .:ii:. I'C:::rl..ino:; it.. 
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I=AI F=lCHI L O 
INTERNAL CORRESPONDENCE 

SEMICONDUC TOR 
A DIVISION Of FAIRCHIlD CAMERA 
AND INSTRUMENT CORPORATION 

To 

S U BJECT 

Distribution 

C. R. Gray 

ORGANIZATIOlI CHANGE 

D AT£ December 3, 1970 

cc: 

Effective immediately, Dave Yeaton wil l assume the position of 
I~t. Vie~'1 Product Assurance Manager. In this position, Dave 
wil l be responsible for the out90ing Quality Assurance of all 
Mt. Vie\tl Integrated Circuits, both Standard Rel and Hi - Rel . 
He also \"Iill be responsible for In-Process Quality Control for 
a 11 Nt. Vi ew Integra ted Ci reu; ts . Gi arg; a Ri ga ~'Ii 11 report to 
Dave and be directly responsible for Linear and Digital In-Process 
Q.C. and all Mt. Viel·t I.C . Customer Returns, both Standard Rel and 
Hi-Rel. • 

Frank Durand remains in his present position of flanager of I.e. 
Reliability Engineering and Jim Corzine as R&QA /lanager for II1S. 
Frank, Dave and Jim will report directly to me . Please give these 
men your continued cooperation in these nel'/ functions . 

CRG:p 

• • 
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I=A I R c::: H I L D 

INTERN .... l cOUf~PO N DE N CE 

SEMICON DUCTOR 
A DIVISION OF FAIR CHILD CAMUA 
AND INSTRUMENT CORPORATION 

To 
All Exempt, Salaried Non Exempt and Hourly Employees 
MOS/ Memory Operations 

GENE BLANCHETTE 

O.-.TC Feburory 2, 1971 

ce- leo Dwork 
les Hogon 

During the course of the lost six months, we hove mode enormous strides 
in penetrati ng the MOS and Memory market places . All of our mo jor 
equipment is now in place and functioning and we will I:e telling our 
story to the world through the medium of advertising, the technical 
press and the soles force. 

Wh il e we hove been naturally hesitant in inv iting the world to beat a 
path to our door until we were capable of delivering, we hove also 
fallen down in the job of keeping you, upon whom our success depends, 
sufficiently informed of our progress (or lack of it~) . 

I would like to toke this opportunity, first, to thank you for your long 
hours of dedicated work during a very difficult year, and secondly, to 
tell you that I will be holding a meeting approximately every two 
months for all employees in on attempt to be as explicit as possible 
about our past performance, future plans and the challenges ahead. 

Chuck Bivenour is presently handling the detailed scheduling and will 
be communicating with you on timing and location. 

ob 



r • _ """{;re:G.(,tc,Jrr~- RECEIVED 
APR 26 J97' 

JACK BAllETrO 

F." '--.-~~~_'::J 

C J 
SEf"v'lICDNDUCTO~ 
A DIVISION OF fAIRCHILD CAMERA 
AND INSTRUMENT CORPORATION ~ 

TO 

Sl'8J£CT 

2S~ ":)'7()' 0004S 

? 
All r-Iarket i n9 Directors , Managers 
and Superv; sors 

DATE April 22 , 1971 

Oi ck Henderson cc , W. Corri gan 
B. Strickland 

PROGRESS REPORT AriD DIRECTION 

Last month, our team succeeded in bOOkl~~es:-~ in 
of the preceding 12 months . I feel our -peoPle.~l;'ent 
Please thank them again for me . Also remind them of our second 
"In the Black" objective. 

any 
job. 
qua rter 

I encourage you as members of the marketing management team to 
impl ement our goal of all exempt peopl e on management by objectives by 
April 3D , 1971 . ~Ie must provide an environment in which the individual 
is knowingly evaluated on how vlell he performs to an agreed upon set 
of goals and not just on subjective op i nions. 

As you are aware , viC have some approved positions available i n marketing. 
Those of us who have these aDeninos should <:ppk tn fill them first 
from \'Iithin our company. This approach ,Jill provide career opportunities 
for us and our people. 

Nany of you have cOfTlllented to me about t of change hi storically 
; n market; ng . As managers, \'Ie wi 11 be essful if \'Ie have a 
stable and secure environment. Thus , changes vie do make should move an 
employee toward his l ance r term goal or contribute substantially to the 
success of an orqanization , 

Your top management team intends to place a greater, positive emphasis 
on semiconductor marketing than our industry has seen in the past, 
Please join me in accepting both th i s challenge and opportunity. 

Finally, I can report to you that the first mo nth has been an excellent 
one for me personally. I look forvlard to the continued building of a 
professional relationship with each of you. 

RH/a 1g 
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i =-: :::: ~ .: . =--::.:-:..:~_-:a.: ::::-'~:~::::J 
Si::MIC;ONeJUCTOR 
A DIVISION OF rAIROlllD C~MrRA 

AN ... ltlS1RUMEtH CO&:rORAllON 

INTERNAl CORRESPONDENCE 

SUBJECT 

DISTRIDUTION DAT£- Ma r ch Z, 1971 

Will Cor rigan cc; Les Hogan 

MOS/MEMORY OPERATIONS 

As a follow - up to the announcement made last week regarding the 
consolidation of MOS and Memory activities with Domestic Operations , 
the following organiz.ation changes arc to take effect immediately . 

A new MOS Operation is established, reporting to me . I -wi ll serve as 
Acting Group Director of this operation . Reporting to the Group 
Director/MOS will be Gene Ladomato as Manager, MOS/Manufacturing; and 
Jim Downey as Manager, MOS Design Engineering , 

.Other functions and individuaIs -will be assigned as follows . Bob Schreiner 
as Manager MOS Marketing will report direetl~' to Dick Henderson . 
Jim Koford is appointed :vtanager, CAD Engineering and will report to 
Jim Downey . The Bipolar l..femory Operation under Bill Baker \,.-ill no'w 
report to Tom Longo, Vice President and Group Dirc<rtor. Operations . 
The Memory Systems component under Rex Rice will transfer to the 
Systems Technology Division, and \\ill report directlr to Eugene R. White, 
Ct'llcral Mallag~r of that Division , Colin Knight will now repol't to Gene 
Ladomato . 

The managers of the support function, and their people are assigned to 
the director of the appropriate support function in Domestic Operations. 
According})', Jim L~'nch will rC'port to Hank tvl:l.hlcr, Director of 
Production Control . l\1auricc O·Shea and Jerry Hutchinson will report 
to Jack Bogan, Group Director of Equipment Engineering and Facilities 
Operations . 

Dr . Rouert Seeds will report to me direcil}' as T('chnical Director of the 
division . In this capacity he will ha\'e st.J.ff responsibility for our Di-.'i5ional 
Engineering .;tratcgy in all product areas, Or . Hugh ;'\Iars will repol't to 
Bob Seeds . / ' 

W JC:htc 
lJlSTJUllU'1'1O)I, 

I 

>L!/ / ( :/v\.-.Cvv---\_----
WiH COl'ri~:l.n- --.~ 

l../ 

.~ ..... ,'NO'" "" *'" "4,,, JJ 

Corpo ';lte Vic,' Pl'l.'!'i.liL'nt~; 

])h'i~;;,))l G('lh~l":\l ;>'1.'1!l:q.!l'r;; 

Gnl\l}.l J)il"cclor::, Dil·"l;t.'rs 



INTf.n.m'fICI: COl1l1~:SI'()NIlf.:-;O; 

FAIRCHILD 

CAME~I\ AND INSTRUMENT 
= <=> - .- <=> . ...... "" ... -.- • <=> ...... 

To: Corporate Vice Presidents March 2, 1971 

Division General Managers 
Group Directors, SClniconductor Operations 

FrOln: C. Lester Hogan. 

Subject: Organization Announcement 

- - - - - - - - - -- - - - --- - - - --- -- - - - - - - - - - -- - - - -- - - - - -- -- --

1 am pleased to announce the promotion of Dick Henderson 
from Vice:.. President and Director of Market Development to 
Vice President ana Director of Marketing for the Corporation . 

Semiconduc tor Marl<etin.g. 



CAMERA ANO INSIRUMl:NT = c::> .... _ <::> "-" ...... -r , c::> ....... 

c o r po r ate Vice Presidents 
D ivi sion Gene r al Managers 
Gr o u p Directors , Semiconductor 

C . Les t er Hogan 

Organizati o n Announcement 

March Z , 197 1 

Operat ions 

... ... -- -- - - - -- - - - - - - - --- - - - -- - - - - - - - -- - - -- -- --

t o z.nnoun ce t he p r omotion of Dick Henderson 
President and Director of Market Development to 

and Director o f Marketing for the Corporation . 

c apacity, Dick \'.'i11 report to Will Corrigan, Vice 
an d Gene r al Manager , Semiconductor Domestic 

a n d will also have direct responsibilIty for 

ftdu·cto r ~\'larketing . 

~ ~~ ~fi 
l.JC s Hogan V 
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CORPORATI: !lEADQUARTERS 

464 Ellis Str~ct 

.' 

. T'llount<lin View, C.1u(ornia 94042 
Frederick M. lIoar: (415) 962-2452 

FORIMMCDIATE RELeASE 

FATRCIlILD CONSOLIDATES TOP MANAGEMENT ORGANIZATION ; 

ESTABLISHES CENTRAL PLANNrNG AND TEOrNOLOGY GROUP 

MOUNTAil'l VIEW. Calif., Oct . 4 - - Fairchild Camera & Instrument Corporation 

today announced a realignment of its top management organization, consolidating 15 

product divisions .:into two operating groups and creating a corporate office of planning 

and technology. 
The action reduces from 14 to seven the number of executives reporting directly 

to Wilfred J. Corrigan, chairman and president. 

Named senior vice president in charge of the Semiconductor Products Group is 

George n~ wens, previously vice presiae:nt.and genEI21 manager - Compone:n:t:s Grcrop. 

Mr. WeUs will be responsible for the existing Components and LSI (Large-scale 

Integration) Groups as well as the Time Products Division. 

The Systems and Equipment Group , under Mr. corrigan as actin~ warh
1g ... 

r , ""ill 

encompass the present Federal Systems and Instrwnentation Systems Groups, and the 

Indusb.:ial Products and Vjdeo Productlii Divisions. A senior vice president will be r . l 

to head this group in the near future. 

The St--r.ategic P1annil1g and Technology Group, 'Wlder Dr. C. Lester Hogan. vice 

chairman of the board~ .. vi1l have direct responsibility for long-range plim.-u."1g and 

business development, companY-'lvide t echnical research, and adv.meed -product programs. 

Corporate vice presidents Warren J. Bowles - lndustrial Relations, A. ]amCo's Hazle 

_ Finance, FJ."E~derick M. Hoar - Commul'\.icatj?n~. anu Ne1sc~l Stoo • .: - Genc=~l c.:.;.....~ ~ . ..:l 
and Secretary 'will report to Mr. Corrigan, in aaai60n to the above . 

. Within the SenUconduetor Products Group, John A. Duffy, Jr . • previously vice 

president and general manager - lnternational Division, was named to the new post of 

. vice president _ Worldwide Semiconductor Marketi."lg. reporting to George Wdls . 

-marc -
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JACK RIl.L.LETTO 
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c' ] 
BE', ' ___ :..: .. _ , ...... ..=. - .:::::~ 

A O'\'$'O~. O~ f.L. ~;:H'~O CAM!!: .... 

""' 0 t. s.r."'.'E'T CCi<POi< .:. 110N 

S\:8J [C' 

All t':ar~et;ng Directors , :~anagers 
and Supervisors 
Dick Henderson 

PROGRESS RoPORT AI:D Di ReCTI ON 

O":T[ 

cc • 

April 22 , 1971 

W. Cor rigan 
B. St r i ckland 

.--------- -------------------------------.-.-.---- ------------------_._--.----_._----_.------- .. -. 
------ ~ Last month, o~r tee:!'1 s~cceeded in booking more b~Siness~ in any 

of the precedlng 12 ronths . 1 feel our 'peeple-d~cel1ent job . 
Please thank them acain for me . Also remind them of our second quarter 
"In the Slack" obje~tive. 

I encourage you as ":':embers of the marketing fj.anager.ent tea:.l to 
imple::-:ent our goal of all exerr.pt oeople on n:i!:nager.:ert by objectives by 
P.pril 3D , 1971. \'!e must orovide an enviror:'ient in t.h ich the individual 
is knm'/ingly evaluated on hm'l \':ell he perfor;:',s to an agreed upon set 
of 9021S and nOt just on su~jettive opinions. 

As you are a\',are, \o.'e ~ave so:,:,:e approved oositions available in r:;arketing. 
Those of us 'sho have these cDer.-inos sholllc1 c;ppk to .c:ill then first 
fro:':', \·,ithin o;.;r COir.pany . This aporoach \-li11 provide career opportuni t ies 
for us and our people . 

Nany of you have co~ented to me about tp rec;ue ~ of change histor icall:" 
in raarketing . As r.:anagers , \'/e \,li11 be r-o cessful if \-'e have a 
stable and secure environment . Thus , changes .,/e do make should move an 
eilr;;loyee to.,'ard his longer term goal or contribute substantially to the 
success of an organization . 

Your top tianagement te3!':" inter,ds to place a greater, positive e~l1 j:'hasis 
on serr, iconductor I-:arketing than Ollr ;ndustl~Y has seen in the ·past . 
Please join ~e in accep t ing both this challenge and opportunity. 

Finall y . ! can report to you that the first mon t h has been an ex':ellen t 
one f er r~ perso:ial1 y . I look .c:on.'ard to the continued building of a 
professional relationship with each of you . 

RH/alg 

----.~~.-. . ..... - ... , ... ~ .. ~ - ... - -.<-~~ -- . 
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A OI\,'S:C~. (' ... ,:.·n=> Ct./'\E~h 
A'.:> It.S·~ "" • , T C.O:ODQI<AlION 

INi[~Nr l co;;n~p(;tlDE~,(! 

To 

SUB.'le -

ALL LOCATlOI-.lS, SEMICONDUCTOR DIVISION 

F. J. Von Poppelen, J r. ~....,.,...,...
ORGANIZATI ON A(lJ UNCEMENT 

v 

D." 12 March 1970 

cc C. L. Hogan 
Corpora te Stoff 

It is my pleasure to announce that at the last Boord of Directors meeting , 

Gene Blo!1Chc;tte, Wi!f Corrigen , 'cnd George Scalise were elected 

vi ce president!. of lhe corporction . 

Gene f Wi If cnd George . 

FJVP,rb 

.(' .. ~ ~~, . . , ,-0.. '< 

I om ~ure )'eu ell join rr:c: in congrctuloHng 
! 
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~o All r:crketing Direc t ors, 

and Supervisors 
Dick Henderson 

'1anage rs 

, 
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Ap r il 22 . 1971 

W. Corr i ga!1 
B. Str ick l and 

---- ---------------- --- ------------------------------------------------------------- ----

Last r.lonth, our te211 succeeded in bOOki~S~i, in 
of the preced; ng 12 r.!onths . 1 fee l our -people·--d~xcel1 ent 
Please thank the~ acain f or me . Also rel7iind t hem of our second 
"in the Blac~'" object i ve . 

any 
job . 
quarte r 

I encQurege you as r:;er:lbers of the marketing ~an~gel"ent tear:'! to 
imple:-:-,ent our goal of all exempt people on I'!'anagement by o:ject;ves by 
?pril 30, 1971. ~!e r.1ust provide an environ::.ent in ... :hich the individual 
is kno\·!ingly evaluated on hOI ... v:ell he performs to an agreed upon set 
of goals and not just on su~jective opinions . 

As you are av:are, \-.'C have some approved positions available in I-;;arketino. 
Those of us \ ... ho have these oDeninos ShOlllrl ~ppl.: tn fill them f irs: . 
f r om I-Jithin Ollr company . This aporoach 1':i1l provide career opportunities 
f or us and our people . -.----..., 

Nan}, of you have cor;o;cnt ed to rrre about t~ change historically 
i n r.al~keting. As r..anagers, I'le Io,'ill be r--o.r.e-s~sful i'" I';e have (j 

s table and secure environ:r:ent . Thus , changes ""e do rrake sho~ld move an 
e:1r;;loyee tOHard his lon<;ler term goal or contribute substantially to the 
success of an or9anization . 

Your top r.:anage;.lent team intends to place a greater, positive erl~hasis 
on se:r-;conductor r.;arketing than our industry has seen in the oast . 
Please join we in accep:ing both this challenge and opportunity . 

Finally, ! can reoort to you that the first month has been an c)~el1ent 
one "'or :>- e pe,sonally. 1 look ""or.-!ard to t he contir.u€d builein; Qf a 
professional relationsh ip wi t h each of you . 

RH/a l g 
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IN~(PN/-t co~rt~p(Jt~oth(! 

ALL LOCATIONS, SEMlliONDUCTOR DIVISION 

F. J . Von Poppelen, Jr . ( V' 
ORGANIZATION A~ NCEMENT 

v 

DAl[ 12 March 1970 

cc C . L. Hogan 
Corporate Staff 

It is my pleosu re to announce that ot the lost 900;0 of Directors meeting, 

Gene Biol1che:tte, Wilf Corrisan, end George Scc!ise were elecled 

vice prc:ic!ents of lhe corpcrction. 1 om sure )'OU all ioin me in congratvloting 
! 

Gene I Wi F o:"ld George. 

FJVP,rb 

,., .. ; .. ,-' ..... . 


