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Semiconductor Corporation 
Administration 
Employee Badge s 
October 21, 1959 

As you are all aware, it has become necessary that we require all of our 
employees to wear identification badges while they are at work. This has 
become necessary because we have grown 80 large 80 quickly that 
immediate face to face recognition is no longer possible. 

I hope that all employees will bear with this inconvenience and recognize 
that it is just one more indication of the successful growth of Fairchild 
Semiconductor Corporation. I am sure that as time goes by we will all 
get to know each other better, but in the meanwhile these identification 
badges will help to serve as a means of identifying each other. 

I 

f £l LJ7 L'-"--" 

Robert N. Noyce 
Vice-President and General Manager 
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INTeRNAt COUfSPONOENCE 

To All Employees O"TE Augus t 14, 1968 

FROM Les Hogan cc: 

SUBJECT Reorganization 

It is with extreme pleasure that I take the opportunity of communicating 
with my new employees through this first memorandum on the job. I hope 
all of the employees will be as pleased with my recent change of affiliation 
as I am . I expect before long to take the opportunity of meeting every 
employee personally, but the pressure of the first few weeks I feel will 
keep me bound relatively close to my office in conferences \>lith the key 
directors of the Semiconductor Division. 

It is with extreme regret that I am forced to announce the reSignation 
of Tom Bay as General Manager of the Semiconductor Division and I know each 
of you join me in wishing Tom the greatest success in his future endeavors. 
He has served Fairchild faithfully and well for many years. For the time 
being I shall act in the position of General ~lanager of the Semiconductor 
Division in addition to my duties as President of the Corporation. 

In this position as General Manager of the Semiconductor Division, I would 
like to announce the following appointments : 

Mr . George Scalise is appoin ted as Group Director of Manufacturing 
Services and will have reporting to him Bob Allen, Pat O'Haren , and Don 
Koller. In addition to the functions represented by these organizations, 
George Scalise will organize a centralized production SCheduling operation 
for the Semiconductor Division. 

Andy Procassini is appointed as Group Director, Reliability and Quality 
Assurance. In this position he will be responsible for all policies and 
procedures related to these activities in all locations of the Oivision . 
Effective immediately, the following people are reporting to Andy: Gil Bowers, 
Steve Carmichael , Jim Corzine, Frank Durand, and Dick Staffiery. 

Gene Blanchette is appointed Group Director. Integrated Circuits and will 
have reporting to him Jack ~lagarian , John Sentous. Paul Malloy. and Len Ornik. 

Wilf Corrigan is appointed Group Director. Discrete Devices and will 
have reporting to him Ed Pausa. Trevor Law and John Schuck. 
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Bill Lehner is apPointed Group Director, Equipment Engineering and 
Facilities and \,/il1 have reporting to him Dick Fouquet. 

Jerry Sanders is promoted to Group Director of Narketing reporting to 
the Genera 1 ~1anager . 

Harry Eser, John Ready, Paul Hwoschinsky and Julie 81ank will continue 
to report to the General flanager . 

I believe we now have the team which is capable of putting us in first place 
i n the semiconductor industry within the next three years . We have a big 
job ahead of us and one that will require the complete dedication and effort 
of every person on the team . I personally am very proud to head such a team 
and I hope each of you are able to share this pride with me . 



To: 

From: 

WJC,mb 

=<=>--

Warren Bowles 
Jim Bowen ~ 
John Duffy 
Jim Hazle 
Fred Hoar 
Tom Longo 
Dave Marriott 
Greg Reyes 
Nelson Stone 
john SU5senberger 
George Weli:i 

Will Corrigan 

CURTAIL TRAVEL . . .••.. 

f,U G 1 8 RtC'O 

I.,OV, S~l'''~ r'ROMOlIO:' 

August 15 , 1977 

-
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A $Chlumberger Company 

D.W • • roo" 
PrU,d"n' "nd 
C",.t E .. "cut,,,,, OI/IC"r 

TO: All Employees 

RE : FUTURE OF FAIRCHILO 

April 13. 1987 

This weekend I was going through the latest issue of Horizons magazine. It 
made me reflect on the brilliant history of Fairchild and what a great company 
we have today. When I think about my past four years with Fairchild, I realize 
the accomplishments we have made together and the significant rebuilding job we 
have done. 

Recently I have become angry after recognizing that many of our competitors are 
doing their utmost to convince our customers and employees to write off 
Fairchild as a future player in the semiconductor market. EVen more disturbing 
is the thought that some of our customers and employees may begin to believe 
these obviously misleading, self-serving statements. If our competitors really 
believed we had no ' future and were not a threat. there would be no reason for 
them to say anything. Our competitors were the primary force behind the 
failure of the merger and can be our biggest obstacle in becoming a solid, 
aggressive, and profitable company in the future. 

Whether they succeed or not depends on you and me. We have a plan in place to 
control costs and maximize efficiency, and with the continuing improvements in 
the semiconductor business we are back on the road to profitability. Only our 
lack of confidence and that of our customers can cause our competitors to 
succeed. I, for one, am not going to let that happen. I need your support by 
you aggressi vely capturing new business, developing new products, and doubling 
your overall effort. 

Fairchild Semiconductor, formerly Fairchild Camera and Instrument Corporation, 
is in its sixtieth year of business. I have no doubt our proud history will 
continue well into the future. Frankly, I am very encouraged with the support 
we are receiving from the financial community that will allow Fairchild to move 
forward. There is no doubt in my mind that Fairchild will be a significant 
factor in the semiconductor market in the future. Just how fast we improve 
depends on you. Help me to keep things moving forward and to continue making 
progress by maintaining a positive attitude. The next time a customer, fellow 
employee, or competitor casts doubt about the viability of our company, do as I 
do and challenge their misleading statements. No matter how eloquently these 
statements are presented, they cannot be backed up by any evidence or fact. 

I am proud to be President of 
enjoy doing so in the future . 

Fairchild and to be working with you now and will 

70400 RidgeView Cour'. Cuper,ino. Call1orn;1J 95014 (408) 255·3700 
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}{emo /;om the D r esk of: 

HARRY NEIL 

NOV 6 1969 
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INHRN.,u CORRESPONDENCE 

A DIVISION Of fA IRCHilD CAMnA 
AND INSnUMENT CORPORATION 

TO 

FRO,,", 

SUIlJECT 

John Strinic 

Harry Neil 

Requests 

D .... TE 

cc 

December 13, 1967 

Bob Valentine 
Jack Harris 

Somewhere I read that the reclaimable value of the 
chemicals in the human body is worth about $0.97. The 
value of the parts that I asked you for is about the same. 
Please send me 100 washers and nuts for rt2vatronics. 
sales order M03293C04, TXP6206MBX, S6918, entry date 
11-7-66. The problem is that some boob forgot to include 
them in the order. 

1. Now if it's possible, please avoid the expense (approxi
mately $25 . 00) of all the paperwork, change orders, etc . 
by getting the material requested out of the stockroom, 
and mail it to me so that I can give it to the customer. 

2 . Either be more customer oriented or have your body 
turned into a couple bars of soap so that you will be of 
use to someone . 

Regards, 

Harry Neil 

HNlirh 

Enclosure 
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November 7, 1979 

The Board of Directors of Fairchild Camera and Instrument 
Corporation today accepted the resignation of Wilfred J . Corrigan 
as President and Chief Executive Officer. Mr. Corrigan reoains 
Chairman of the Board and will assist his successor in the 
assumption of his new responsibilities . He will also counsel 

Schlumberger Limited in the semiconductor and electronic 

equipment fields. 
In announcing ~1r . Corrigan I s resignation , the Board of 

Directo r s thanked him for his contribution during his 11 years 
with Fairchild , and particularly his 5 years ' as President and 

Chief Executive Officer . 
Effective today, the Board of Directors of Fairchild has 

appointed Tom Roberts as President and Chief Executive Officer 

of Fairchild . 

Mr . Roberts was previously General Manager of Schlumberger's 

Measurement and Control operations in the United Kingdom . In 
July, 1978 he was appointed Vice President of Schlumberger 

Limited and Chief Financial Officer. 
Effective today, tofr . Roberts is promot.ed Executive Vice 

President of Schlumberger Limited . He reports to Roland Genin, 

Executive Vice President-Operations. 



TO: 

FROM: 

SUIlJECT: 

DATE: 
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FAIRCHILC 
I J 
CAMERA ANO INSTRUMENT c=c- __ ~ __ ..... ,~_ 

, 

All Operational Vice Pre.idenu 

Roger Borovoy 

RECEIVED 

JUL ' 3 i971 . -
L.5.1. MARKETING 

"-" _ ... -

Publication Relea.e. for Application. Note. 

July 2, 1971 ... .... , 

Jt hal como to my attention that application. note. 

without first being cleared by the Fairchild patent department. To 

protect the company1a position in aDr pouible proprietary inlormaUolll 

contained in the.e note., each note mu.t be firet .ubmitted to the 
• -, -. 

patent department tor appro';al prior to it. publication. 

Please take appropriate steps to in.ure that tM. 18 dorte. 

jk 

e.c. 

. _--

Rr:.~"'1 1::0 

JUL B 1971 

- .•. 
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GENERAL INFORMATION 

History: 
Fairchild Semiconductor Corporation was organized in October, 1957, by a 
group of scientists and engineers who hod developed a new process in solid 
stote diffusion. The initial objective of the company was to adopt the process 
to volume production of advanced silicon semiconductor devices. Financial 
backing for the enterprise come from Fairchild Camero and Instrument 
Corporation. 

At WESCON, in August of 1958, the first product was formally presented, 
on NPN double diffused silicon Meso transistor. The "Meso" has become the 
byword for advanced types of transistors and Fairchild the "stote of the art" 
leader in the field. 

After the first product introduction, Fairchild presented in rapid succession 
a PNP "mirror imoge" equivalent type, low storage types, and ultra high speed 
saturated logic types ... each a significant breakthrough in semiconductor 
technologies. 

In March of 1960, at the I.R.E. Convention, another "state of the art" 
breakthrough was presented by Fairchild . The newly developed "Planar" 
structure representing the "Universal" in both transistors and diodes signalled 
Fairchild's most recent advances and also the company's entrance into the 
diode morket. 

The Semiconductor Corporation became a wholly owned subsidiary of 
Fairchild Camera and Instrument Corporation in October of 1959. 

Facilities: 

Fairchild Semiconductor Corporation 's facilities are organized in four main 
groupings, each centering on a specialized activity. The main transistor plant 
(and home office) is located in Mountain View on the Son Froncisco peninsula 
in a 68,000 square foot building which is scheduled for expansion to 144,000 
square feet in the Autumn of 1960. 

Research and Development activities are centered in the Polo Alto plant, 
also on the Son Francisco peninsula . The original plant site, this building is 
now 32,000 square feet. 

Diode operations are located in Morin County, just north of the Golden 
Gote, in two locations totolling approximately 9,000 square feet. A new plant, 
now under construction, is scheduled for completion in 1960 and will provide 
67,000 square feet in addition. 

Reliability Evolution Division's activitieis are centered in a separate build
ing of 8,000 square feet located between the Mountain View and Palo Alto 
locations. 

Staff: 

The nature of Fairchild's activities has attracted a large number of highly 
skilled personnel in all fields related to semiconductor devices. The present 
Research and Development stoff of more than one hundred scientists, engi
neers and technicians is a strong concentration of skills in 011 phases of 
semiconductor technology. 

More than one-third of the Reliability Evaluation Division personnel hold 
graduate engineering degrees. 

Fairchild's challenging programs and SCientifically and creatively oriented 
management hove continued to attract the highest caliber of scientific and 
technical personnel. 

PI'O(;Urcment: 

The products of Fairchild Semiconductor Corporation are sold through Direct 
Factory Soles Offices and Franchised Fairchild Semiconductor Distributors. 
A complete Jist of both groups is on the next page. 
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\(4R<EN BOIlLES , JI'.:'.\Y_ I.EF- , 
GEORGE kELLS -
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20 2260 TO)! ROEHTS 
;\~DY PROr.4SSIN I 
JOE RIVL])I 
H~ DAUB 
.lOll"! SM,AZAR 
BILL STRICKIA\U 
BOB DAVIDSON 

The Fairchild iloage jll'ojected in SOJnc of OllT j"CCLnt ad-
Ycrtiscml.'nts is :lOt "hat \,C ,_ollld like it to he . I .:lm 
rcfcrJ'ing to ads that usc a " l-ute " a I ' "offLC'<lt" ii j'proach 
to make a pojnt. In SO.:lC inst:;nccs , these ads rc .1ctually 
JL1caning to Fairchild and tlley cc}-tainly don ' t reflect a 
~cr.ious , high tcc},no]ogy cal pany . 

The i 1agc h'C should be txying to uuild for Fairchil d is one 
of a nO-llon~cllse J highly capable orgdJlization dcdiratcd to 
providing tIle best in semiconductor and lest c~!lipmcn t 
lecJ1no]ogy alld products . 

To inslHc that Fairchild is portrayed in this 1-..1Y . Tom Roberts 
h~lS J!'-kcd th3t I rcviclO/ al l ell .pany c( ,J,.lInications to the 
l)ub]jc . This inc]lldcs l-cCJ-uit!~Cllt advertising , product 
;IJvcrtjsing , c~ployce puh]icalion~ . sales liICl-;ltUTC , news 
letters and any other cOI,"pany ~t<llcmcnts . This procedure 
has 311-.3YS ilpp]jed to spcccJJC~ , tccllnica l 1)3])erS and pub l ic i t y 
and wil l continue . 

Tllis ]"cview may'be for a limited lilnc , (lCrcIlriing o n IIOW hc l1 
tllC proccJUl'C works . Please make CUI"e that the pl"ope r p~0ple 
in YOlIY orgilniz3tion arc infol" ed of this . If yo u have any 
qllestions . p]c3se cal l me on extension 3533 . 

• 
t.m 

, 

.""\ J. J ,.,4 
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FAI -:::.!CHILCl 
-
CAMERA AND INSTRUMENT 

To: Croup Directors, Directors, 
Deportment Hcads, Section Heads, 
Supervisors 

cc: Recreation Council Hembers 

October 21, 1968 

Subj ect: Christmas Par ties 

By: Les Hogan 

--------------------------------- ------- ---- ------------ -------- ----------- -

We are rapidly approaching the Christmas season and preparations arc probably 
underway for the customary departmental and sectiona l Christmas part i es . 
These affairs provide an excellent opportunity for each of us t o visit with 
our people in a r el axed non-work setting. 1 am happy t hat the Company is 
abl e t o contribute financial support through the Recreation Council fo r such 
offairs. 

As you arc aware , office part i es in general have , over the years, acquired a 
degree of notoriety because of the stag aspects of some parties . Fortuna t e ly, 
ot Fairchild Christmas part ies have been prudent ly planned as f ami ly affairs. 
1 'Wont to keep it tha t way. Accordingly, 1 expect the Hanagers and Supervi sorG 

t o inGure tha t th. spouses of employe.s sr. i~V~ #~r,p~ny ::: 

?q;:~og.n . 

. . 
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TO: CENERAL DISTRIBUTION ,DATE: J.nuuy 23 , 19 74 

FROM: Wilf Corri~il.n 

SUBJECT: ORCANIZA TION 

---- ---------- --- ----------------------------------------------------

The: year of 1973 was the n10st outstanding in Fairchild's history, with new 
recorQ!; in salt-s , earnings and earnings per share. These records will 
soon Lc exceeded as we Inove into ]974 with a momentum which makes a 
half hillion dollar year quite realistic. 

Man}" factors hav«:, contributed to the strong perform~nce of Fairch ild . 
Howc\·cr. ill loo1~ inr. bac-k over the past several years none stands out 
more Rharplr than the organizational strategy developed in 1971. 

The fit'st action t aken was a major reorganization in November 
(.Ii 1971 uf which the primary thrust was decentrali'7.ation of scmi- . 
("onuuctol' corrpmcnts into oper:\ting divisions. The purpose was to sharpen 
mt\TiaGem~'nt accountability and develop greater focus upon product line [or 
C rovJth opportunities. 

The organizational changes below are a full year ahead of what we anticipated 
in 1971, but are necessary at this time in view of our transition from a 
medium size company to a large one. 

Fir~t, a new office of corporate marketing is established headed by John Duffy 
who h":,, becn f>lectcd a Fairchild Vice President. In this new role John will 
1,a\'C' r esponsibility for providing leadership and coordination of worldwide 
marketinn {unctions for the Component and Commercia l Systems Group. 

Second, Semiconductor Components will now consist of two groups, the 

. ' . 

Di~cr~le Group reporting to Greg: Reyes and the lntcgratcd Circuits Grout> 
l'CpOl' ting to Tom Longo. Each group will have full profit and l oss responsibility 
for its products worldwide , including the management of a ssembly plants , both 
o{{shore and domestic. 

Thir<1 is the e&ta.b lishmcnt o f a n Interna t iona l Divis ion Wlder Dave Marriott 
which coneol1chtel our. interJ"atio na l aalee activlU •• aDd market penotra.ti.on 
plante . 
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ORGANIZATION - z - JallUal"y 23, 1974 

Fourth i s the creation of a Consumer Products Program headed by 
Chuck Smith whose charte r i s thp. cbvelopment ot new cotlawner electronic 
end producll't with high semiconductor content. 

All of the- se organizational activitiell will report to mo, a. follows : 

Integrated Circuits Products Group 

Vice President and Group Genera l Manager T OM LONGO 

. 
General Manager . Digital Products Division Paul Reagan 
(includes Mt. View, DIC , South Po rtland &: Sineapore) 

General Manager, Analog Products Division 
(includes Shiprock p lant) 

General Manager, MOS Products D ivision 
(includes Wappingers Falls plant) 

Manager, Bipo lar Memory Strategic Bu.aine •• Unit 

Director , Research and Development 

Special Products 
(includes Mask Shop) 

Discrete Products Group 

Vice President and Group General Manage r 

OGene ral Manager, Diode Divi sion 

General Manager, Transi stor Division 

General Manage r, Opto-electronics Division 

Operations Manager , Offshore Assembly 
(includes Korea , Hong Kong) 

Don w ill also have responsibility for 

• 

l . · , , . 
· , 
~ -. 

Central Production Control for both product 
groups. 

Additionally, Greg will have responsibility lor LaUD 
America, including the Moxico plant and planned 
expan.ion in Brasil. . ~ 

John Sussenberger 

Phil Thoma . 

Bill Baker 

Jim Early 

J ohn Husher 

GREG REYES 

George Wella 

Dave Heck 

Bud Frye 

Don Brettner 

.' . 

-: 

.. 
• 
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ORGANIZATION - 3 - January 23, 1974 

Consumer End Products Program 

General Manager CHUCK SMITH 

In addition to h i s ass ignment to lead the end - user -
proc1uct cffort , Chuck will:rctain central r e sponsibility 
for Purchasing. F a cilitie s and Materials including the 
Heal dsbllrg p l a nt and for startup operations in Jakarta. 
Also , he will assume responsibility for Inland Manu..factur.

Ing. 

Corporate Marketing 

Vice President 

In this new role John will have overall marketing 
responsibility on a worldwide basis for Components 
and Commercial Systems ~arketing, and will have 
direct responsibility for domestic sales and &a10s 
support for the Integrated Circuits and Discrete 

Products Groups . 

International Division 

General Manager 

In this capacity Dave has responsibility for sales and 
market penetration cfforts of all markets outside the 
U . S . and Canada except Latin America . The divis ion 
i s organized into three geographic areas: Europe , 
headed by Art Mass i cott; Japan, including the TDK 
joint venture, headed by H. 5ato; Rest of World, 
including Australia. and the Far East marketplac •• 
(Hong KOllg and Ta'iwan). 

"" 

" " 

, ' 
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JOHN DUFFY 

DAVE MARRIOTT 

, "" 

" 
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ORGANIZATION - 4 -

Commercial Sys tems Group 

Vice President and Group General Manager 

General Manager, Systems Technology Division 

Vice President, General Manager . Industrial 
Products Divis ion 

*Jim Bowen recently joined Fairchild, baving been 
General Manager and Vice President of Data 
Technology in ~a.:ita Azla, c.lifornia . 

. , 
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January Z3, 1974 

EUGENE WHITE 

Jim Bowen • 

Ray Henne •• ey 
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. :;:AIPCHILO . 
SEMICONDUCTOR 
A DIVISION OF fAIRCHilD CAMERA 
AND INSTRUMENT CORPORATION 

INTERNAl COUES PONDENCf 

TO A LL LOCATIONS: SEMICONDUCTOR DIVISION O ... n 12 March 1970 

FROM F. J . Von Poppelen, J r. ce. C. L. Hogan 
Corpora te Staff 

Su.mT ORGANIZATION AN 

It is my pleasure to announce thot at the lost Board of Directors meeting , 

Gene Blanchette t wilr Corrigan, and George Scalise were elected 

vi ce presidents of the corporation. 

Gene, wilr ond George. 

FJ VP :ro 

10m sure you all join me in congratu lating 
J 



FAji.~ CHIL..O 
SEMICDNDU"ETDA 
... DIVISION 0' FAlltCHllD 'AMU'" 
AND INSTIIUMENT COIt'OU,TION 

INTE~N"l COUESPONO[NU 

TO GENERAL DISTRIBUTIO~ DATE 13 M.orch 1970 

F"OM F. J. Van Poppe len, Jr ~ cc All locations Worldwide 

SUBJECT ORGANIZATION A I CEMENT 

V 

Over the preceding eighteen months, tlie management structure in our division hos served us 
well in building our production capability and in tying all of us together in a common effort. 
It is "CHI time to modify and augment our organization to accomplish the next phase of our 
growth, emphosizir'{l three key areas, namely: 

I. INTERNATIONAL 

The international area is a mor!cetplace that is expanding more rapidly thon the 
United States. To respond to this expansion, I hove assigned Doug O'Connor as 
European General Manager, reporting to me, with the following organization: 

EUROPE 

Wiesboden 

Iv\arketing 

Controller 

GENERAL MANAGER 

Plant .v.anoger 

Director 

(reports on dotted line to Division Controller) 

DOUG O'CONNOR 

Norman Mi Iler 

Dedy Sobon 

Rolf Hess 

All other International Operations will report to George Scalise as Vice-President, International 
Operations, with the following organization: 

INTERNATIONAL OPERATIONS VICE PRESIDENT GEORGE SCALISE 

Far East Operations Director Chuck Smith 

Korea Plant w.anager Dove Heck 

Singapore Plant Iv\onoger Art Froncis 

Okinawa Plant Iv\onager Jim Perry 

Australia Plant Iv'anoger John Baldwin 

f.lexico Plant Iv\anoger lew Silverstein 

Centro I Production Control Manager Warren Davis 

For East w.arketing Director Terry Jones 

International Support Iv\onoger Honk Corbojol 

- c . 



Organization Announcement, Page 2 13 March 1970 

2. NEW PRODUCTS AND BUSINESSES 

To effectively maximize our future growth, increasing emphasis must be placed 
on new technologies, new processes, and new products. With this in mind, I am 
reorganizing these areas under Gene Blanchette and Tom Longo. 

OPERATIONS 

LIC New Products 

L1C Production 

MOS and Iv'iemory Operations 

Bipolar Arrays 

Technical Support Group 

Son Diego 

OPERATIONS 

Ole, Mtn. View 

Integrated Microsystems 

Shiprock 

VICE PRESIDENT 

Director 

Director 

Director 

Manager 

Plant Manager 

GROUP DIRECTOR 

Director 

Director 

Plant N\c:Jnogcr 

Integrated Circuits Production Control Manager 

Engineering tv\anoger (Acting) 

Central Engrg. Specifications 

3. HIGH VOLUME STANDARD PRODUCTS 

GENE BLANCHETIE 

len Ornik 

Gene lodomato 

Jack Gates 

Dave Rosprim 

John lawrence, 
len Bernstein 

Buck Rogers 

TOM LONGO 

Paul Reagan 

Geoff Winkler 

Paul Driscoll 

Jim Lynch 

Tom Longo 

Colin Knight, 
Bill Sievers 

In our current and future marketplace, we will continue to respond to the demand for 
high volume products at ever-decreasing prices. To this end, I am consolidating the 
high volume standard products group under Wilf Corrigon as Vice President, Operations, 
with the following organization. 

OPERATIONS VICE PRESIDENT WILF CORRIGAN 

Plastic Transistor Operations Director Dick Bohnet 

Small Signal Metal Transistors Director Greg Reyes 

Si l icon Materials Director John Crosby 

Power T rcmistors Director Joe Boiley 

{Continued on next page . . . } 



Organization Announcement, Page 3 

South Portland Integrated Circuits Director 
Operation 

Integrated Circuit Support and Director 
Engineering, World Wide 

Procurement Director 

Production Control Iv'onoger 

Diode Operations Director 

13 March 1970 

John Sussenberger 

John Husher 

Connie Pasqua 

Honk Mohler 

Dove Marriott 

To support and sustain the new organization, certain other functions hove been redefined as 
follows . 

FJVP,rb 

CONTROLLER 

Iv\onogement Information and 
logistics 

logistics 

Director 

Director 

The balance of the controller function will remain the same. 

PLANNING GROUP DIRECTOR 

/IAorket Research Iv'onoger 

The balance of the planning function will remain the some. 

MARKETING 

No Change 

EQUIPMENT & FACILITIES 

No Change 

QUALITY ASSURANCE 
QUALITY CONTROL 

No change. 

INDUSTRIAL RELATIONS 

No Chonge. 

FAR EAST AFFAIRS 

No Chonge. 

GROUP DIRECTOR 

GROUP DIRECTOR 

GROUP DIRECTOR 
(Acting) 

GROUP DIRECTOR 

DIRECTOR 

JIM HAZLE 

Pot O'Haren 

Will Willis 

BILL BERG 

Andy liersch 

ANDY PROCASSINI 

BILL LEHNER 

JOE VAN POPPELEN 

DAVE HAYNES 

BOB FRIEDMAN 



INTERNAL COUESPONDfNCf 
-

SEMICONDUCTO R 
A DIVISION Of fAIRCHilD CAMERA 
AND INSTRUMENT COR'ORATION 

To 

FROM 

GENERAL DISTRIBUTION Om 13 March 1970 

F. J. Van Poppe len, }:Ir ~~'" cc All Locations World Wide 

OUNCEMENT 

I am pleased to announce that Dr. Thomas A. Longo is joining us as Group Director, 

Operations, effective March 16, 1970, and will be elected a Vice President of Fairchild 

Camero and Instrument Corporation at the next Boord of Directors meeting. 

For the post six years, Tom has been with Tronsitron Electronic Corporation of Wakefield, 

Mass., most recently as Vice President and General Manager of Semiconductor World 

Wide Operations, where he pioneered both bipolar memories and high-input impedance 

operational amplifiers. From 1958 to 1964, he served with General Telephone and 

Electronics Corporation, his lost position being Director of Research and Engineering for 

the Sylvania Semiconductor Division in Woburn, Mass. At Sylvania, he was responsible 

for the development of TTL integrated circuits as well as the elimination of purple plague 

with the introduction of aluminum to aluminum wire bonding systems in planor transistors 

and integrated circuits. 

Tom received his PhD in Semiconductor Physics from Purdue and served as Assistant 

Professor of Physics there during 1957 and 1958. While at Purdue, he pioneered research 

on the effects of nuclear radiation on silicon and was active in Nnoel diode research. 

I am sure you join me in extending him a warm welcome. 

F JVP:rb 
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B, T. MARREN 

SUIIJiCl 

Wilf Corrif,.tn 

orFICE PROCEDUJUcS - . , 

'-CC: 
• 

We have a va st and expensive array ~ecretal' ic s nd clerk::;, 

t elC'pho11(' answercrs , etc . I find, on a cOllilnua basis, tha t a large 

p crcentage of our kc), people c;tnnot be r('achcd o r found \ ... hen they 

are ne('ded. Please instruct rour people that if the)' have a secretar};', 

tha t sh e should knO\ ... where he is at any mom('nt in tim..s so that he can 

be reached. 1 put mp:('lf in the position of customers 0)' people with 

crucl<l ll)l'oblems and 1 continually find thal I ,ius t can'l reach these 

pe opl e , and the casu<tl answers from the girls that answer the phones 

are - th (')' just don't know where he is . 

PI ('3 sc fix . 

": J C:blc 
~.1'I(:h HOriln 

J ,('0 COlltui s 
.lim l!.;l.,:h' 
Dick Jll'n;lt",~on 
T;.lnl Lnn:.~u 
J1.m !. :-"Ld~h'l' 

And y )'ro(';u:sini 

n ob !; .. '~·d~ 

"'jl( Corriga!l 



- I"NTERNAl CORO[SPONOfN~f ·. 
SEMICDNUUCTOR 
A DIVISION Of FAI RC HILD CAMERA 
AND IN STRUMENt COIiPOIlA IION 

• 

ALL GENERAL MANAGERS. DIRECTORS AND 
To DEPARTMENT HEADS OF SEM ICONDU CTOR COHPd:I EN T3>." 29 November 1971 

GROUP OPERATING AND SERVICE DIVISIONS 
HILF CORRIGAN c c: 

SUBJECT MAINTENANCE OF UNIFIED SEMICONDUCTOR IHAGE 

------ -- ----- ---- ------- -- ------ --------------------------------------------------

While we have r eorgan ized internally into fi~e separate operating 
divisions, each having a charter, resources and responsibility to 
demon strate it s profit-making capabilities ind ependent ly, it is 
essential that we avoid any actions that would make our customers 
fe e l th ey are dealing with five different semiconductor companies 
when th ey do busipess with our Group . 

At this time in particular, the generation and use of uniquely 
identifying designs in stationery supplies, business cards, 
product literature or advertising on the part of the newly 
established divisions is to be discouraged. Except where it has 
previo us ly existed (as in MOD or the new Made in Fairchild mark). 
variati ons of or additions to the Fairchild Semiconductor logo 
are expressly forbidden without my prior written approval. 

The Purch as ing and Marketing Services Departments in particular 
are advised, by copy of this memo, to return to their originators 
al l purchase requiSitions or design requests not in conformance 
wi th it. 

WC:vh 

25101 · 7-7(). 0004,$ 



INTF:n-OF FlCI: COIIUES1'ONllt:r->Ct; 

FAI RCHILD 

CAMERA AND INSlnUMlNT 
c; c:. """ _ c:> ._ ....... - .- , c:. ....... 

To: Corporate Vice Presidents March 2, 197 1 
Divi sion General Managers 
Group Directors, Semiconductor Operations 

From: C . Lester Hogan 

Subject: Organization Announcement 

- - - - - -- - --- - - - - - - - - - --- - -- - - --- - - - - - --- - - - - -- -- - - --

1 am pleased to announce the promotion of Dick Henderson 
fr om Vic(. President and Director of Marl~et Devclopntcnt to 
Vice Prcsidcnt and Director of Marketing for the Corporation . 

• 

-



-.-. - -- "fitiOZ! at '"'3 

INTE RNAL CORRfSPONDENC£ 

SErVlIL.;UNLJUL.:"lOR 
A DIVISION OF fAI RCHilD CAMrRA 
AND INS1RUM[NT CORPORAl ION 

To, 

FROM 

SUBJECT 

DlSTRl13UTION DATE March 2, 1971 

Wilf Corrigan cc: Les Hogan 

MOS/MEMORY OPERATJONS 

As a (ollow-up to the announcement made last \Veek regarding the 
consolidation of MaS and Memory activities with Domestic Operations , 
th e fol1owing o r gani~ation changes are to take effect immediately . 

A new MaS Operation i s established, reporting to me . I wi ll serve as 
A cting Group Director of this operation. Reporting to the Group 
Director/MaS will be Gene Ladornato as Manager , MaS/Manufacturing; and 
.Tim Downey as Manager, MOS Design Engineering • 

. Other functions and individuals will be assigned as foHows. Bob Schreiner 
as Manager MOS Marketing will report directly to Dick Henderson . 
Jim Koford i s appointed Manager , CAD Engineering and will r eport to 
Jhn Downey . Thf' Bipolar Mernory Operation under Bill Baker will no\V 
report to Tom Longo , Vice President and GrOtlp Dire~tor, Operations . 
The Memory Systems component under Rex Rice will transfer to the 
S),stems Technology Division, and wi ll report directl)' to l!.ugenc R. White , 
Gcneral Manager of that Division . Colin Knight will now report to Gene 
Ladomato . 

The managers of the support function , and their people are assigned to 
th e director of the appropriate support function in Domestic Operations. 
Acconlingl}., Jim Lynch will }"f'port to Hank 1...-1:Ih1er, Director of 
Production Control. :t-.lauricc 0 '5h('01. and Jer!"),. Hutchinson will rC'port 
10 Jack Dogan, Group Director of Equipment Engineel"ing and Facilities 
Operations . 

Dr. Robert Seeds will leport to me directly as Tf'chnical Oirf'c lor of the 
divi!'iion . In this capacit)' he wi ll have staff responsibility for our Divisional 
Engineering , .. tratC'!!y in all product areas. Dr. Hugh 1\1:1.)·s will report to 
Bob Seeds . . . 

"V' I ' 
I 

\\'il ( Co l' rigah 

W.TC:hlc 
DlSTIUllU TIO:-J: 

COI'PO .·.ltC' \'ic~' Pn .. ~idl'nt::; 
nivi,';\)\\ GI'Ih'J":"I1 l\l;\!n~:l'l"l; 

Cirnu)l Dill'dlll't', Dln' .. "\,'l'=' 
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~. INHINJo.l CO'FE$f'ONOfNCE 

GEMICDi·,;DUCTOR 
A DIVIS-ION OF fA:P.CHllO CAMEIIA 

AND ,,,STil:UMENT COR~lAllON 

To 

Sl'foJ£C 

Th. MOS/IAemoq Mockating People 
f 

'I Hoc,), Nen I ('./'-
THANKS 

D~T[ Octobec 23, 1970 

I would like to toke lhis porting shot - - - thank you. In the six years Pve 
been at Fairchild, this job has been the most fun, and I beli eve that you 
comprise the best marketing group at Fairchild. I a lso think thot over the 
next yeor you'll prove it. 

I'm leaving for no reason other thon I feel that I con toke advantage of 
some unusual opportunities. I' ll miss you and wish each of you indiv idua lly, 
all of you collectively! the best of everythil'lg. And thonks ogoin, you 've 
been a great help. 

HN:JM 

-
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SF-MICG!"', ... J.:TGA 
A DIVISION or FAIRCHilD CAMIllA 
"NO INSTRUMENT CORPORATION 

INTHN"l COPHSI'ONOfNCE 

To ALL MOS/MEMORY MARKETI NG PERSONNEL 

R. J. Schreiner 

SUBJECT CUSTOM PROGRAMS OFFICE 

• 

• 

o"n: December 1 0, 1970 

cc: B. Boker G. Lnd:)moto 
G. Blonchette J . Lynch 
M. Bowman H. Mays 
J . Downey M. O'Shea 
L. ~ork R. Wolker 

------------------------------------ - - ------------------------~:-~~~~~~---------
The nature of our custom MOS business has placed demands on our marketing funct ion 
quite different thon what we have been accustomed to in dea li ng with standard products. 
In mony instances, the customer has mode a very major business decis ion involv ing new 
product programs committed to using our LS I technology. The inherent risks involved, 
the sole-source nature of the business, and the exposure of normally propr ietary des igns 
and product plans result in very close and frequent contacts plus involvement of a 
higher level of management than is customory for standard products ava ilable from several 
vendors. It is qu ite possible that if we fo il in our commitments on some of these 
programs, we can cau<;e irreparable damage to our customers. Since we engage the 
customer almost from the time he conceives his new product ideo (as opposed to work ing 
out a production procurement of standard ports), our commitments have a way of changing 
on on almost doily basis. Without some reasonably efficient means of monitoring these 
custom programs and communicating with the customer, we can eosily create on erroneous 
impression on the customer's part thot we are unresponsive to his needs or don 't care 
about h is problems. Obviously, our entire future is predicated on creoting the opposi te 
impress ion. 

For these, and other reasons, we have dec ided to estab lish a Custom Prog rams Off ice 
reporting directly to the undersigned. Conceptua ll y, Jock Bolletto ' s orgonizo t;on will 
continue to hondle the initiol customer contacts and presen tations and wil l continue 
to prepare formal quotations. At the quotot ion stege, the pregroms office wi ll be 
contacted to allow them the opportunity to participate in the quote review . When 
we reoch the point where the customer wishes to negotiote a con troct, a program 
manager will be ossigned to the account and he will toke over responsib il ity from the 
product morketing engineer. Once a contract is negotiated, the programs manager 
wi II , for 011 practical purposes, become the customer ' s personal representotive at our 
plan t. It will be his responsibility to insure that every effort is being made to meet 
011 our commitments to the customer and that the program runs as smoothly as possible . 



Custom Programs Office !3:!9:?9 ___________________________________ ~ ______________________________ yJ __ _ 

In order to accompl ish this, the program manager will: 

• 

• 

• 

• 

• 

Participate in the contract negotiations and the establishment of 
initial specificat ions. 

Negotiate all changes in specifications, delivery dotes, quantities, 
priCing, etc., and insure affected operation groups are promptly 
notified of such chonges. 

Monitor progress on the program and make periodic written status 
reports to the customer. 

Notify the customer of any actual or anticipated problems that might 
affect deliveries in order to assist our customer in his own internal 
plonning activities. 

Interface directly with our internal operation groups (Engineering, 
Production, Production Control, etc.) on problems identified by the 
customer; insure that corrective action is being token; and inform the 
customer of that action . 

In order to moke the program manager concept workable, it is imperative that he 
become the key communication link with the customer for information flow ing in both 
directions. We wish to encourage the free flow of technical interchange between the 
customer's engineer and our own, but once the threshold is crossed into the area of 
commitments (0 specif ication change, for example), the program manager must be 
brought into the picture. If we, as a group, permit multiple communication paths 
to the customer to continue, there is no wayan earth to provide a consistent story 
or to exercise any real control over our custom programs. A little time, patience, 
and self-imposed discipline will be required as we transfer program responsibility 
from the 15 or so people now engaged in this activ ity to the people we really wont 
to have do it. 

It is my intention that the program managers have direct access to Gene Blanchette 
(and vice verso) on unresolvoble problems within operat ions. My ro le will be 
primarily one of reviewing the problem and trying to get a resolution without going 
lIupstairs. II You are all aware, by personal experience, that once we lose control 
of the program, the customer himself will park the problem on Gene's doorstep. One 
of our mojor objectives is to reduce the number of times that such a situation occurs. 

Three program managers hove been named: Tom Dyer, John Buchanon, and Dove 
Okamoto. Their program assignments are listed on the attached sheet. 



• 

Custom Programs Orfi ce 
~~:~9:~9 ______________ ___________________________________________________ J~L_ 

One of the functions of the program manoger is to preven t us from inadvertent ly 
making a commitment we don ' t really wont to moke. The operations people must 
help to educate us in this orea. On the other hand, the program manager must 
insure thot we honor the commitments we hove ,mode . 

I think you con appreciate that the program manager has 0 tough iob baloncing the 
customer ' s needs against our own copohil Hies and constraints . But the custom bus iness 
is really one of selling service. Many other suppliers con offer technology, some 
possibly better than our own . But the winners in this business ore going to be the 
suppliers that con offer the best service. The quality of serv ice the program manager 
con offer the customer is almost completely determined by the kind of cooperation 
he can get from Operations. 

I will apologize for writ ing what is probably the world 's longest orgonizational 
announcement, but I con see a never-ending hassle over schedules and priorities 
a normal part of being in a custom business. It should be a li ttle easier ta wark 
through our problems if we have at least a general idea of what we are trying to 
accomplish with this new organization. 

Please feel free to route this note to anyone in your organ ization you fee l should 
know about the change. 

nw 

Info Copies: W. Corrigan 
B. Duca 
J. Duffy 
B. Gentles 
T. Knight 
A. Mossicott 
J. Oberly 
A. Procassin i 
J. R i chordsan 

G. Scalise 
G. Selven 
B. Skinner 
B. Skurko 
B. UI ri ckson 

R. J. Schreiner, Manager 
Product & Program Marketing 
MOS/MEMORY OPERA TlONS 
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PROGRAM MANAGER ASSIGNMENTS 

, 
.DAVE OKAMOTO TOM DYER JOHN BUCHANAN 

CAS IO XEROX BURROUGHS 
Pogo B478 

MOD - Ca lcu lator De lta C2000 
C5200 

MATSUSHI TA POTTER INSTRUMENTS 
HICKOK 

PHILIPS BUNKER-RAMO 
Poisson HDL 

VICTOR 
LCS SANDIA 

TEL - Calculator ECS 
BECKMAN 

HEWLETT- PACKARD 
Custom Register WILCOX 

SAN DERS 

UNIVAC 

12.1 0.70 



SEMICOND UCTOR 
A O I " I~ IOrJ Of FAtr..CHtlD CAMEII" 
A.ND INSfRUMENV CCI:.?OR"TION 

ALL GENERAL MANAGERS , DIRECTO RS A~D 
To D[PARTI~E N T HEADS OF SEIHCONDUCTOR COfIPd::EIH3>." 29 November 1971 

GROUP OPERATING AND SERVICE DIVISIONS 
CC, 

HILF CORRIGAN 
S U D.J ECT MAINTENANCE OF UNIFIED SEMICO~DUCTOR IMAGE 

-- --- -- -- -- ---- -- ---- ---- -- -------- -- -- ---- -- ----- ----- -- -- ---- ---------- --------- -

While we have reorganized internally into five separate operating 
divisions, each having a charter, resources and responsibility to 
demonstrate its profit - making capabilities independently, it is 
essential that we avoid any actions that would make our customers 
feel they are dealing with five different semiconductor companies 
when they do busipess with our Group. 

At th i s time in particular, the generation and use of uniquely 
identifying designs in stationery supplies, business cards, 
product literature or advertising on the part of the newly 
established divisions is to be discouraged. Except where it has 
previo~sly existed (as in MOD or the new Made in Fairchild mark), 
variations of or additions to the Fairch i ld Semiconductor logo 
are expressly forbidden without my prior written approval . 

The Purchasing and Marketing Services Departments in particular 
are advised, by copy of this memo , to return to their originators 
all purchase requisitions or design requests not in conformance 
\'t1th it . 

WC:vh 

._------ -- .----- _ .... --.. 



I=Al r.... 11_0 
E :: ___ INHRNAl CORRESP ONu EN CE 

SEMIc....,,-, w :::::~ 

It. DIV ISION Of fA IRCH ILD CAMERA 
4"10 INSTRUMENT COOPOU.TlON 

TO ALL FIELD SALES OATE ~~y la, 1971 

J. Bolletto 

S U 8 J ECT PERS ONNEL A NNOU NCEME NT 

Doug Usher has recently joined the MOS Pro~uct Marke ting Group in Mt. View 
after completing a two- year assignment in Product Marketing ot Wiesboden. 
Phil Lulewicz, the PME for the Western and Centrol sol es oreos, and Bob Bennett, 
the PME for the Northeast and Southeast soles o reos, both report to Doug. Doug wi II 
also handle Distributor Sales, internol transfers, nnd all Fel divisions. 

I feci that Doug is a valuable addition to the Product Marketing Group and that 
his impact will be felt very shortly. 

nw 

cc: D. Deordorf 
J . Downey 
R. Henderson 
J. Luke 
B. Morren 
R. Pollock 

All MOS Niorketing Personnel 

"0:0_ .. '000 1 , • • ~ n ••• ~~,~ , 

~c';::P 
;7/ J 

/' J. Bolletta 
Manage r 
MOS Product Marketing 



I~TER·OfFICE CORRESPO:-"OE~CE 

-'--'~'."~-" ... ----- - .., 
'-- - ~ ~-'--' ...... _ .. '-- -'---' - ~ 

FAIRCHILD 

CAMERA AND INSTRUMENT c::: c=> __ <=> __ ..... I<=> ...... 

TO : Distribution 

FRO~I: Fred Hoar 

SUBJECT : Organization Announcemen t 

June 24, 1 977 

- -- - - - --- -- - - -- - - -- -- - - - - -- - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - --

I am pleased to announce the appointmen t of 
Gordon Daggy to the .newly-created position of Director 
of Advertising and Promotion , reporting to me . 

Gordon wil l have responsibi l i t y fO,T a l l a dve rtising 
and promo tion activities of the company , including group 
and divisional marke t i ng services functio ns . 

Gordon has been with Fairchild since 1969 in various 
advertising managemen t positions . For the las t fou r 
years he has been Marketing Services Manage r for the 
Instrumentation & Systems Group i n San Jose , and 
previously headed this function for the Optoelectronics 
Division . 

Gordon ' s experience , prior to joining Fairchi ld, 
includes twel ve yea r s with RCA as Advertising and Promot i on 
Manager, and subsequen t service as an accoun t exec utive 
with a majo r adver t ising agency. He is we ll qualified 
fo r his new assignment, and I know you wi l l j oin me i n 
supporting him . 

Fred Hoa r 

FMH:ms 

/ 



INTER·OFFICE CORRESPONDENCE 

F=AIRCHILC 

CAMERA AND INSTRUMENT =c:::> __ c:::> __ ...... ,c:::> ...... 

TO: General Distribution February 28, 1979 

FROM: A. A. Procassini 

SUBJECT : Organization Announcement 

Effective today . Hal Mumma is appointed Division Vice President 
Domestic Sales, reporting to me. The present staff of that 
function will report to Hal . He replaces Bill O'Meara, who has 
resigned to join another company. 

Hal's organization of Industry Marketing, which has had a successful 
beginning during 1978 . will continue to report to him. Hal 
brings to his new pOSition extensive experience in the semiconductor 
industry, in OEM, distributor and headquarters marketing and 
sales functions . 

Also effective today, John "Jack" Jordan is promoted to Division 
Vice President - Asia/Latin America . Jack will continue to 
report to me and his present organization remains unchanged . 
Jack, who joined Fairchild in 1978. also brings a wealth of 
experience in marketing and manufacturing to this fast-growing 
marketplace . 

In addition, Bob Blair is appointed Director, Headquarters 
Marketing, a new position, also reporting to me. Bob and his 
staff will focus on those worldwide marketing factors that 
require semiconductor products group coordination -- namely, 
pricing, merchandising . product selection and second sourcing 
decisions. 

I congratulate the people promoted in this memo and I know that 
their efforts, as in the past, will contribute to the success of 
our business . 

A. A. Procassini 
Division Vice President 
h"orldwide Marketing - Semiconductor Product Groups 

AAP:ms 
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F=AIRCHIL..C 

INTERNAL CORRESPONDENCE 

CAMERA AND INSTRUMENT e:: c:>o __ c:>o __ ....... , = ....... ____________________________ _ 

TO : DISTRIBUTION DATI! : September 17, 1979 

FAOM : Ha 1 11uIl111a MIS , 14-1054 CC : 

"" ORGANIZATION ANNOUNCEMENT 

As we enter the 1980's, we recognize the need to develop an efficient 
and manageable way to correct our service deficiencies and help Fairchild 
become one of the industry leaders in providing effective sales coverage, 
together with fast, accurate and reliable customer service. With this in 
mind. I am pleased to announce the following organization change: 

Over the next 18 months, we will begin to establish Area Business Centers 
to meet our stated goal . These Business Centers will be headquarters for 
all sales groups, technical lab, order entry, tactical marketing. customer 
service and area financial control . It will serve as a business communi 
cation center for satellite regional offices located in the same area, 
and give Fairchild a presence in major market areas. 

To provide management direction for these Area Business Centers, I am 
pleased to announce the appointment of Jim Johnson to the position of 
Director, Business Center Operations, reporting to me. 

Jim will be responsible for establishing these Area Business Centers. 
He will be responsible for the detail planning to effectively implement 
the systems and procedures required to make these Area Business Centers 
operational. In addition. he will be responsible for staffing,equipment 
and budgets for these Area Business Centers. 

An 18 year Fairchild employee. Jim has been with the North American Sales 
group in various management positions for 10 years. He brings this wealth 
of sales and sales administration experience to his new role. Your help 
and support of Jim in this new role will be greatly appreciated. 

I~ A(.ut(jt~ 
HAL MUMIlA 
Division Vice President 
North American Sales 

HRM:wj 

FO RM 10 · 289 12/ '" STOCK NO . • _07 ·511 



December 23 , 1970 

To a ll employees : 

1 w ish r could shake hands with each of you during this holiday season. 
But since this is impossible, 1 must try to express my feeli ngs i n 
a lette r. 

For two reasons it seems particularly appropriate to send a per son a l 
g r eeting during the holidays this year: it is the 50th anniversa r y 
o f our company, and the past several months have been a period of 
serious~ but not unprecedented , problems. These problems are 
testing the mettle of us all . 

This is the time of year t o review the past and look ahead to the 
futu r e . During the last 50 years we have prevailed as a company 
th r ough the 1929 depression (infinitely more punishing than the 
present recession), three wars ~ and many other ups and downs . 
But decade after decade the company has grown. and has been able 
to do progressively mor e for its people~ its customers and its 
stockholders. Our growth was interrupted during 1970, but it 
will be r esumed. 

r am proud of the way all of you, under Les Hogan, have responded 
to our problems . You have acted to meet today's difficulties without 
l osing sight of the future. In 1970 , you made tremendous progress 
i n building improved efficiency, new facilities and a technical 
competence which I consider second to none in the world. Because 
of the foundation which has been laid, 1 see an expanding future for 
Fairchild in the electronics technology of tomorrow. 

Looking to the future ~ I wish 1 could name the quarter when the 
economy will turn back upwar d . 1 can 't--but turn upward it will, 
a n d when this happens , we will be prepared to take full advantage 
of it with the fin est people, technology and facilities anywhere . 



Page Z 

Regardless of what the rumor mill says, Fairchild Camera is not 
for sale, and the company has the financial muscle necessary for 
future growth. We have weathered much tougher periods than this. 
There is not the slightest doubt that with the best efforts of all of 
you, and the leadership of Les Hogan, we will weather this one, 
and emerge from it a stronger company. 

Please accept my heartfelt thanks for your exceptional efforts 
during these difficult times, and share my optimism for the future. 
May 1971 be pleasant and prosperous for you and your families. 

Sincerely, 

Sherman M. Fairchild 
Chairman of the Board 
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SEMICDNDUCTa~ 
A OIVISION OF FAlItCHllO 'AMEl'" 
AND INSTlUMfNl coapORA.IION 

INH~NAl COUESPONO!NC! 

To 

FIIOM 

SU8J£CT 

GENERAL DISTRIBUTI~ 

F. J. Von Poppe len I (rlJ 
y 

ORGANIZATION OUNCE/I,fNT 

o ... u: 13 !Y.arch 1970 

ce, All Locations World Wide 

I om pleased to announce that Dr. Thomas A. Longo is ioining us as Group Director, 

Operations , effective Jv\orch 16, 1970, and will be elected a Vice President of Fairchild 

Camero and Instrument Corporation ot the next Boord of Directors meeting. 

For the post six years, Tom has been with Transition Electionic Corporation of Wakefield, 

Moss " most recently as Vice President and General Manager of Semiconductor World 

Wide Operations, where he pioneered both bipolar memories and high-input impedance 

operational amplifie~. From 1958 to 1964, he served with General Telephone and 

Electronics Corporation, his last p::>sition being Director of Research and Engineering for 

the Sylvania Semiconductor Division in Woburn, Moss. At Sylvania, he was responsible 

for the development of TIL integrated circuits as well as the elimination of purple plague 

with the introduction of aluminum to aluminum wire bonding systems in planar transistors 

and integrated circuits. 

Tom received his FhD in Semiconductor Physics from Purdue and served as Assistant 

Professor of f'!,ysics there during 1957 and 1958. While at Purdue, he pioneered research 

on the effects of nuclear radiation on silicon and was act ive in nsooel diode rescorch. 

I om sure you ioin me in extending him a warm welcome. 



~"':' ~ INTERNAL CORRESPONDENce 

R E C 0:. nfi~: D 

Y.! 12 i970 
SEMICONDUCTOR 
A DIVISION Of FAIRCHILD CAMERA 
AND INSTRUMENT CORPORATION 

R. GEi' Ti.ES 

TO 

FAO,", 

S UBJECT 

, 

GROUP DIRECTORS, DIRECTORS, 
OPERATIONS & PLANT MANAGERS 

F. J. Van Poppelen, Jr. , 

ORGANIZATION ANNOUNCEMENT 

DATE 12 January 1970 

cc; Field Soles (by TWX) 
Foreign Plants 11 11 

During the post year we have mode monumental gains in improving our production 
capabilities. At the some time, we have :node even greater strides in restructuring 
our Marketing organization. However, as we look ahead to the next severol years, 
I believe that our reol opportunity and challenge lies in the marketing area on a 
world-wide basis. If we ore to achieve our ambitious goals, we must not only devote 
strong management attention to the development of our domestic marketing organization, 
but also determine and implement a world-wide marketing strategy that encompasses 
our product plans. 

, 
To achieve this, Doug Q·Connor is appointed Group Director, Marketing - World Wide, 
and Andy Procossini is appointed Group Director, Marketing - U.S. Both Andy and 
Doug will report to me. 

Doug will have responsibility for determining our world-wide market strategy and 
business development. In addition, he will implement this strategy outside the U.S. 
Reporting to Doug will be Terry Jones, Director of fv\orketing - For Eost, Dedy Saban, 
Director of Marketing - Europe, Hank Carbajal, Manager, International Support, and 
Andy liersch, Manager, Market Reseorch and Planning. Doug will also have marketing 
cognizance over tv\exico, South America, and Australia. Norm Miller will also report 
to Doug as Plant tv\onoger - Wiesbcden, thereby centralizing the overall direction of 
European marketing and manufacturing. 

Reporting to Andy will be Bernie Morren, larry Scaglione, Art Heller, Reed Neddermeyer, 
Harry Neil, Bob Gentles, Bob Ulricksan, George Perris and Jim Johnson. 

Until a replacement is named for the Gro~p Director, Reliability and a.A., I will be 
acting in that position. 

All changes ore effective immediately and I am sure thot all of you will offer your 
personal cooperation in making our realigned organization capture more business on a 
world-wide basis. 



I NTERNAl CORRESPONDENce 

A CIYISION Of FAIRCHILD CAMIRA 
AND INSnUMINT ceRrolAllON 

To 

FIIOM 

S UII J I:CT 

CARL STEFFENS ' PERSONNEL 
PRODUCT MARKETING PERSONNEL 

Jerry Senders 

STANDARD PRICING PROCEDURES 

DATI[ 

cc: 

February 15, 1967 

Ben Anixter 
Floyd Kvamme 
Carl Steffens 
D. T. Volentine 

Please refer in the future to our Price Control Procedures as 

our "Standard Price Procedures," This program is officially 

endorsed by the Division and the Corporation . The program 

has been reviewed by Division legal stoff and Corporate legal 

staff . 

This program is extremel y important to our profit and grO'Nth . 

I urge that you support it to the utmost. If there ore any 

questions on the procedure, please contact your supervisor. 

Regards, 

Je Sanders 

JS:lm 



INH~N"" l CO RRESPONDENCE 

A DIVISION OF FAll!:CHllD CAMERA 

AND INSTlitUMENT CORPO RATION 

TO Distribution DAn- May 18, 1967 

T.H. Bay c c 

S U B JECT New Product Group 

I am pleased to announce that Joe Spaziani has become New Product 
Croup Manager responsible for both the Memory and Microwave groups. 
He will report to Bob Noyce in these areas . 

This new group has been formed on a autonomous basis in the belief 
that such autonomy will help achieve its high goals. Due to the in
separability of many functions jointly shared , the New Product Group 
will continue to receive significant staff support from our Finance , 
Industrial Relations and Management Information Services. 

Our continued success is dependent upon maintaining cooperation 
among all of our operations, not just those within Semiconductor. 

llIB:vg 

T. H. Ba)! 
General Manager 



INTeRNA.l CORRESPONDENCE 

SEMI 
A DIVISION OF fAl.CHllD CAMER ... 
... ND INSnUMINT CORPo .... nON 

September 22, 1967 

TO , ALL AEROSPACE & DEFENSE FACILITY PERSONNEL 

The month of August was a record month for shipmenh from the Aerospace & Defense 
Facility. "A record month" meaning that yau shipped more products to our customers 
than in any other month in the history of your facility. Your individual efforts and 
attitudes in satisfying our customers have been breathtaking. 

In my five and a half years with this company I have never been as optimistic or 
enthusiastic obout our future as I am today. To give you an example of how your 
individual efforts have paid off, from one of our recent customer visits we have 
received word that the Notional Aeronautics and Space Administration, one of our 
key customers, were so impressed with the facility that they have committed that 
on all Manned Flight Missions that Fairchild UNIQUE porh will be used. 

You are the guiding light of our company. Keep up the good work. 

~~ 
Chaz Hobo 
Aerospace & Defense Marketing Manager 

CH,cls 



F A I RCHIL-Cl 
INTERNAL CORRESPONDENCE -

SEMICONDUCTOR 
... DI VISION Of fAIRCHILD CAMUA 

AN D INSTRUMfNT CORPORATION 

TO Aerospace & Defense Per sonnel O"TE October 16, 1967 

FROM John Ready cc, 

SUeJECT PERSOt-.'1-.'EL ANNOUNCEMENT 

----------------------------------------------------------------------------------------------

We have recent l y concluded successful negotiations on a Servi ce 
Contract with Autonetics . The results of our service under contract 
wi l l be several mil l ion dollars of additional business fa Fairchild ~ 
i n t he coming months . 

I have appointed Lou Lyons to head up our efforts) as Hi:,uteman 
Programs Hanager reporting to me . Lee Highlund wi ll be the Product 
Assurance and Re l iability Engineer; George Compton will be the 
Production Engineer . Gil Gilmore will continue as Production 
Control ler . 

This new organization will become effective on November 1, 1967 . 
Your continued support and cooperation ~ill insure its success in 
making Fairchild more profitable • 

. John Ready 

JR/bj \ I 

, 
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CORPORIITJ: IIE11DQUIIRTERS 
464 J:llis Street 

FOR IMMJ:DIIITE RCLC.~SE 

Jl.1ount<lin View. California 94042 
Frederick M. lIoar: (415) 962-2452 

FIlIRCIIILD CONSOLIDIITES TOP MIINIIGEMENT ORGIINIZIITION; 
ESTIIBLISHES CENTRAL PLANNING AND TECIINOLOGY GROUP 

MOUNTAIN VIEW', Calif . , Oct. 4 - - Fairchild Camera & Instrument Corporation 

today annow,ced a realignment of its top management organiz<ltion, cOllsolidating 15 

product div.isions into two operating groups and creating a corporate office of planning 

and technology. 
The action reduces from 14 to seven the number of executives l.·eporting directly 

to Wilfred] . Corrigan, chairman and president. 

Named senior vice president in charge of the Semiconductor Products Group is 

George n . Wells, previously v5ce pr£Si<]ent and general manager - Components Group. 

Mr. WeUs will be responsi'ble for the existing Components and LSI (Large-scale 

• Integration) Groups as well as the Time Products Divlsion. 

The Systems and Eqwpment Group, under Mr. Corrigan as actin~ rna,,:,y ·-r. ",,':11 

encompass the present Federal Systems and Instrwnentation Systems Groups , and the 

Industrial Products and Video Products Divisions. A senior vice president will be r: 1 

to head this group in the near ful:are. 

The Strategic Plannlng and Techrology Group, under Dr. C. Lester Hogart, '\~e 

chainnan of the board,. ",,-ill have direct responsibility for long-range plan:ung and 

business development , company~vide technical research, and adv.anced product programs. 

Corpori!te vice presidents Warren J. Bowles - lndustrial Relations, A. JamQs Hazle 

_ Finance, Frederick M. Hoar _ Commurricati~:ms , ana Nelso .. l :it. ....... e - Ge:.nc:r.<!l c...._l . ..:J. 

and Secretary will report to Mr. Corrigan, in addition to the above . 

. Within the Semiconductor Products Group, John A. Duffy, Jr., previously vice 

president and general manager - International Division, was named to the n~w post of 

. vice l')residcnt _ Worldwide Semiconductor Marketi."g. reporting to George Wdls . 

- more -
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David J. Marriott continues as vice prcsjdcnt clnd general manager- LSI Products 

and John Sussenberger as division vice president and general manager - Time Produc t s , . . 
both reporting to Mr . Wells . 

Vice presidents a nd general managers within the Systems and Equipment Group 

are James D. Bowen - Instrtuncntation Systems, Raymond G. Hennessey - Industrial 

Product,s, Louis H. Pighi - Federal Systems , and Greg Reyes':' Video Products . All 

held the same posi tions previously and will report to the group head . 

Dr . Thomas A. Longo , vice president and chief technical officer, wi ll continue 

to be responsible for the company's overall technological capability . reporting to Dr . Hog 

"This new structure i s a major step in strengthening Fairchild for its long - range 

Corporate growth ," l\1r . Corrigan said . "We believe it will improve our flexibility for 

strate~ management and significantly expand our market and te::hnical posjtion in 

the future. " 

- 0 -

, 

__________________________ -" ____________________________________________________ w'· .......... . 
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FAI RCH I L O 

CAMERA AND INSTRUMENT 

Distribution September 16, 1976 

Wilf Corrigan 

SUBJECT : Organizational Changes 

I am pleased to announce two key appointments which I believe 
will both strengthen our position in the vital , high-technology marketplace 
a'nd give added impetus to our growth as a worldwide corporation. 

David J. Marriott, Vice President - International Division and 
an II-year Fairchild executive, is appointed Vice President and General 
Manager of the newly formed Large Scale Integration (LSI) Group . 

This group will consolidate responsibilities for engineering, 
m'lnufacturing and marketing of our full range of state-of-the-art memory 
and logic devices. Reporting to Dave in his new capacity will be the 
Bipolar Memory &: ECL Products Division under Dick Abraham, the 
MOS Products Division under Alan Gregory, and the Strategic Marketing 
Organization under Bill O'Meara . 

John A. Duffy, Vice President - Marketing and a six-year employee, 
will succeed Dave as Vice President and General Manager of the International 
Division. All existing activities within this division will now report to 
John - - including European .marketing, Asia Pacific marketing. 
Latin American operations and our TDK-Fairchild joint venture in 
Japan. 

The semiconductor Field Sales Force, headed by Jack Ordway, 
will report to George Wells , Vice President and General Manager -
Co.mponents Group . The Distributor Sales Organization under George Perris 
will report to Jack . 

These changes reflect the growing importance of LSI products in 
our semiconductor business and the need to focus management and 
resources on this emerging market. Similarly. our Components divisions·-
representing the bulk of semiconductor volwne today - - demand closer. 
liaison between operating management and the field sales force . 



· -

TO , Distribution 
Page 2 

FROM , Will Corrigan 

Dave Marriott joined Fairchild i n 1965 and from 1969 to 1971 
was m.:tnager of the cOlTlpany's Diode Division in San Rafae l, Ca lif. 
Prior to becoming a Vice President in 1974 . he served for two years 
as General Manager of European operation s . 

A native of England, Dave graduated from Northampton College 
i n that country and held management positions with Texas Instruments, 
Microwave Associates and General Instrument Corpo r ation. 

John Duffy joined Fairchild in 1970 as Director o f National Sales 
[or Semiconductor Components . He was ejected a Fairchild Vice President 
in 1974, with primary responsibilities for commercia l and component 
ma.rketing . 

John holds a B. S . degree from the U. S . Merchant Marine Pcademy. 
For 10 years prior to joining Fairchild he served with Texas Instruments , Inc. 
in positions including Eastern Area Manager and Marketing Manage r for 
Central Europe . 

I know you join me in wishing both Dave and John every success 
in their new assignments . 

Wilf Co rigan 

WJC:ms 



( Nl)L ( , 
RECE,VED 

jUri 3 191' 
A. OtVI~!ON Of fAIRCHllO Ct·'" :to\. 
"t>;Lo 1~.HiU",~NT CO. P IIA'!ON _ JACK 8ALLH10 

To 

r .. ,. 

s ",t T 

All Group Directors, Directors 
and Nanagers 

Dick Henderson 

ORGANIZATION AllNOUIlCEflENT 

DA1[ June 3, 1971 

cc W. Corrigan 
G. Scalise 
Corporate Staff 

---------------------------------- ---- --------------------------------------------------------

Effective if..J!;lt::!d iately, Reed Neddenl''!yer. Director of Customer Service, 
assur':es additional responsibilities for sales to distributors. This 
will result in distributor sales and service bei1g combined into one 
organization . 

Distributors al~e both key customers and a 
division. Recognizing this, '.'/e intend io 
on supporting our distributor famil y. 

vital marketing 
place increased 

\ 
~)~.-

RH/alg 

lis 
( 

.• t-' .t . ~ .. , " 

arh of the 
elllphas i s 
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SI .rvdCUNc.. l JC,.;T )J 1 
A DIVISION OF ~AJRCflllD CAMEIlA 
AfI.:(} INHRUMErH COfiPORATION 

To 

SUlU£cr 

INTERNAl COR~ESPOIJ()fNCf 

All Group Directors . Directors 
and Hanagers 

Reed Neddermeyer 

ORGAIHZATlONAL ANIIQUt:WIENT 

O"TE 

ce, 

3 June 1971 

W. Corrigan 
G. Scalise 
Corporate Staff 

I am pleased to announce the promotion of Bob Skinner to the position 
of Director of Distribution reporting to me . 

All personnel formerly reporting to Tom Knight and associated with the 
activity of selling to the distributors will nO\1 report to Bob. The 
area Sales Engineers will be transferred to John luke giving John the 
complete responsibility of Fairchild Sales to the customers. 

This change to a more functional organization will hopefully eliminate sowe 
of the confusion and lead to a closer relationship between Fairchild and our distributors. 

(j2P )u1cfv.-.~ 
Reed Neddermeyer 
Director, Customer Service 

RN/lTIllb 



, • 

r I 
1- ~ HIL 

ItHHNAL CORH~ P )'Jl.ItNC E t • 1 
SI MI ( t' )1 JI T, Jj:"~ 
A PtVt510~~ O~ fAIII._HIlO eM,',fRA. 
A"iD INSTIo::UMfN~ CORPORt.lION 

To 

FRO,", 

SU~J[CT 

Group DiI'C~torB. Diy"c(·tors & j\fanag-crs 

John Luke 

PERSONNEL APPOINTMENTS 

DAT£ 

cc 

June 3, 1971 

w. Corrigan 
G. Scalise 
Corporate Starr 

We are pleased to announce the appointment of Jack Ordway 
to Central Area Manager, succeeding Boh Skinner 'who has 
accepted the position of Fairchild ' s Dil·ecLor of Distribution. 

Jack haa been with Fairchild [or a period of six years, a ll 
of this time has been with the sales organization. For the 
first two years Jack was a Sales Engineer in Minneapolis 
calling on C . D . C . and Univac; the next two years '\\'ere spent 
at Poughkeepsie, New York as the Manager of Sales IBM 
Programs; these last two years Jack has been the Regional 
Manager in Minneapolis . Jack is a graduate of Lowell Insti 
lule of Technol ogy, Lowell, Massachusetts , where he received 
his B. S . E . E . degree. 

11m sure you join me in wishing Boh and Jack the best in their 
new positions with Fairchild . 

, 
."'- -

JOHN LUKE 

JL :sjp 



• 

: 

V . P . COMPONENTS SALES 

SALES SUPPORT MANAGERS 

BUSINESS DEVELOPMENT MGR. 

REP PROGRAM MANAGER 

DISTRIBUTOR SALES MANAGER 

- Jack Ordway 

TBA 
Jim Johnson 

John Davies 

A l Enamait 

Barbara Prince 

George Perris 

CODE, 

FSE, 
DAE, 
FAE , 
DM , 
A/E, 
A/R, 
(* ) , 

Field Sal es Enginee 
Distribut or Acct. E 
Field App . Enginee 
District Manager 
Account Executive 
Account Representa 
Co-Op Sales 
Components & LSI ~ 

WESTERN AREA SALES MANAGER -- JOEL FRIEDMAN (20-69) Encino 

DAVE BOWMAN 

*Roger Wentzel 
Paul Novak 
John Hardy 

TED FRIEDLAND 

Terry Kilduff 
* Mike Banks 
>le Al Fogel 

BOB HOFFMAN 

Larry Bradfield 
Dick Hirsch 

* Don Shaffer 
Bi.ll Straus 

* Ernie Abeytia 
Steve Borochoff 

BR UCE CAHILL 

* Sue Votaw 
Bill Edwards 
A l George 

20-94 

20 - 95 

20-9 L 

20-93 

Santa Clara Regional Manager 

Santa Clara DAE 
Santa Clara Sr . FSE 
Santa Clara Sr. F5E 

Albuguerque Regiona l Manager 

Phoenix Sr.FSE 
Phoenix DAE 
Albuquerque Sr . SE 

Encino Regional Manager 

Ene ina Sr . FSE 
Ene ina Sr . FSE 
Encino AlE 
Encino AlE 
Encino DAE 
Encino DM 

Santa Ana Regiona l Manager 

Santa Ana DAE 
Santa Ana Sr . FSE 
Santa Ana Sr . FSE 



r DAVE ROSEN 

Howie Cohen 
* Vinny Sundra 
* Bob Taliento 

Steve Troscianecki 

GUS LEBKUECHER 

Mike Berwin 
* Dan Rappaport 
* Stan Schiller 

Charles Kreysig 

BILL EDLUND 

*Jim Malinowski 
Hal Clausen 

BOB PETTIT 

* John Alpaugh 
* Stan Charles 

Ed 'Veimer 
Gerry Swoben 

*Oon Brase 
Dick Geyer 

PAUL ZUK 

BOB ERCOLI 

Chuck Sanback 
* Bill Busby 
>,'!. Bob Albtecht 

Bob Hitchens 

20-72 

20-68 

20-80 

20-76 

20-15 
20 - 15 
20-76 

20-87 

20-7.Q 

Wellesley Regional Manager 

Wellesley Sr. FSE 
Wellesley AlE 
Welle sIey DAE 
Wellesley FSE 

Melville Regional Manager 

Melville Sr. FSE 
Melville DAE 
Melville DAE 
Wayne Sr. F5E 

Fairport Regional Manager 

Fa irport DAE -
Poughkeeps ie Sr. FSE 

Philadelphia Regional Manager 

Bladensburg Sr. FSE 
Bladensburg DM 
Philadelphia (reports to Al Enamait) 
Bladensburg (reports to Al Enamait) 
Philadelphia DAE 
Philadelphia Sr. FSE- ' 

Canadian Regional Manager 

Detroit-Regional Manager 

Detroit AlE 
Detroit DAE 
Dayton DAE 
Detroit Auto Specialist 



---

BOB HAND 

* Dan Kelly 
* Jim Sander s 
*TBA 

HOOT GIBSON 

Ralph Laughlin 
*Bob Powers 
*TBA 

Jim Hawkins 

MEL ZIVKOVICH 

Pete Onstad 
Doug Hermanson 
Don Callen 

* Ron Carl son 
* Ron Rossie 

JIM BRYE 

Bill Deuchler 
Norm Miller 
Scott 13eauprie 

* Frank Gor ski 
Max Marsh 
Russ Desserich 
John F ranz 

20 - 83 

20 - 81 

20 - 88 

20-86 

Dallas Reg ional Manager 

Dallas DAE 
Houston DM 
Tul sa DM 

Huntsville Regional Manage r 

Huntsville Sr. FSE 
D ixie States DAE/Huntsville 
Florida DAE/Ft . Lauderdale 
F l orida AE/Home 

Minneapolis Regional Manager 

Minneapolis AlE 
Minneapolis Sr . FSE 
Minneapolis Sr . FSE 
Minneapolis DAE 
Kansas DM 

Chicago Regiona l Manage r 

Chicago Sr . FSE :-. 
Chicago AlE 
Chicago FSE 
Chicago DAE 
Indianapolis AlE 
Indianapol is- FSE 
Ft . Wayne Sr. FSE 
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LSI MARKETING 

V . P . LSI SALES 
LSI MARKET DEVELOPMENT MGR . 
SR . FINANCIAL ANALYST 
DISTRIBUTION MARKETING MGR . 

Bill O'Meara 
Jack Konrath 
Janis Farmer 
John Siemens 

WESTERN AREA SALES MANAGER--Dave Okamoto (20-05) Santa Ana 
TBA Santa Ana DM 
Ross Hayden 
Carl Eggert 
Bill Mankin 
Rich Lee 
TBA 
Lloyd Peltie r 
Dick Bambrick 

Santa Ana FSE 
Los Angeles FAE 
Los Angeles FSE 
Los Angeles FSE 
San Diego FAE 
Bay Area FAE 
Bay Area Sr . FSE 

MID-WESTERN AREA SALES MANAGER -- Dave LaRock (20-06) Minneapolis 
Jim Jasin 
Karl Kulp 
Paul Ode 
Dick Parks 
Ross Hendrix 
James Kidd 

Minneapolis FSE 
Minneapolis FAE 
Minneapolis FSE 
Minneapolis FSE 
Phoenix FSE 
Denver FAE 

SOUTHERN AREA SALES MANAGER --Phillipe deMarchin (20-03) Dallas 
Chris Lynes Dallas FAE 
TBA Huntsville 
Rich Christopher - Florida DM 
George Smallwood Florida FAE 

MID-ATLANTIC AREA SALES MANAGER- - Perry Constantine (20 - 04) Chicago 
TBA Chicago F AE 
Paul Gasparro Chicago FSE 
TBA Dayton 
Bill Densham Detroit FAE 
Tom Biali.k 
Don Buccini 
Miles Circo 
Jim Carr 
Jim Keirn 

Detroit FSE 
Philadelphia FSE 
B ladensburg FAE 
Philadelphia OM 
Ft . Wayne Sr. FSE 

NORTHEASTERN AREA SALES MANAGER --Oan Barrett (20 -02) Boston 
Bob Ravenstein 
TBA 
A l Bargoot 
A l Morretti 
Ron Wenger 
TBA 

Boston FAE 
Boston FSE 
Boston FSE 
Fairport F AE 
Wayne OM 
Poughkeepsie 

, I ~ I • 
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V. P. LSI SALES 
LSI MARKET DEVELOPMENT MGR. 
SR . FINANCIAL ANALYST 

Bill OIMeara 
Jack Konrath 
Janis Farmer 

WESTERN AREA SALES MANAGER-- Dave Okamoto (ZO-OS) Santa Ana 

John Siemens 
Ross Hayden 
Carl Eggert 
Bill Mankin 
Rich Lee 
TBA 
Marshall Sherman 
Lloyd Peltier 
TBA 

Santa Ana DM 
Santa Ana FSE 
Los Angel es FAE 
Los Angele 5 FSE 
Los Angeles FSE 
Los Angeles FSE 
c/o His Home (Santa Ana) 
Bay Area FAE 
Bay Area FSE 

MID-WESTERN AREA SALES MANAGER--Dave LaRock (20 - 06) Minneapolis .. 
Jim Jasin 
Dave Hollinbeck 
Paul Ode 
Dick Parks 
Ross Hendrix 

Minneapolis FSE 
Minneapolis FAE 
Minneapolis -FSE
Minneapolis FSE 
Phoenix FSE 

SOUTHERN AREA SALES MANAGER--Phillipe deMarchin (ZO-03) Dallas .. _ _ 

Chris Lynes -. 
TBA 
Jon Colt 
Jim Hawkins 
George Smallwood 
Rich Christopher 

Dallas FAE 
Dallas DM 
cIa His Horne {Huntsville) ...... '" " ;0:

c/o His Home (Altamonte) _~·' 
Florida FAE ~:."O-

Florida' 

MID-ATLANTIC AREA SALES MANAGER- Perry Constantine (20 - 04) Chicago -__ '_ .. 

Ray Rundquist 
Paul Gasparro 
TBA 
Stuart Jones 
Bill Densham 
TBA 
Don Buccini 
Miles Circo 
TBA 

Chicago FAE 
Chicago FSE 
Chicago DM 
c/o His Home (Dayton) -
Detroit FAE 
Detroit FSE 
Philadelphia FSE 
Bladensburg FAE 
Indiana F5E 

NORTHEASTERN AREA SALES MANAGER --Art Massicott (20-02) Boston 

Bob Ravenstein 
Jim Surnme r 5 

Al Bargoot 
Al Morretti 
Hon Wenger 
.... q ." i I'll ": ..... 

Boston FAE ' 
Boston F5E ._ 
Boston F5E 
Fairport FAE 
c/o His Horne (Wayne) -.: 
pt ..... , ... . j.! ..... " .. 1 .... PIt; t 
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·EASTERN AREA SALES MANAGER -- JIM YOUMANS 20-66 Wellesley 

DAVE ROSEN 

Howie Cohen 
Vinny Sund ra 

*' Bob Taliento 
Steve Trose ianecki 

GUS LEBKUECHER 

Mike Berwin 
* Dan Rappaport 
* Stan Schiller 

BILL EDLUND . 

:6: Stan Charle 5 

Ha l Clausen 

BOB PETTIT 

:6: John Alpaugh 
*Fred Hammett 

Ed Weimer 
Gerry Swoben 

PAUL ZUK 

Da ve Gould ing 

BOB ERCOLI 

Chuck Sanback 
* Bill Busby 
* Bob Albrecht 

.' 

20 - 71 

20 - 68 

20 - 80 

20 - 76 

20-15 
20 -1 5 

20 - 87 

20 - 84 

20-70 

Wellesley Regional Manager 

Wellesley Sr. FSE 
Wellesley AlE 
Welle sley DAE 
Wellesley FSE 

Mel ville Regiona l Manager 

Melville Sr . FSE 
Melville DAE 
Melville DAE 

Fairport Regiona l Manager 

Fa irport DAE 
Poughkeeps ie .5r . FSE 

Philadelphia Regional Manager 

Bladensburg Sr. FSE 
Bladensburg DAE ';'. 
Philadelphia (reports to A1 Enamait) 
Bladensburg (reports to"AI Enamait) -q 

Canadian - Regional -Manager~!. 

Canadian Warehouse Manager _. _ 

Detroit Regional -Manager 

Detroit AlE 
Detroit DAE 
Dayton DAE 



"CENTRAL AREA SALES MANAGER "- LES WELBORN 20 -82 Dallas 

-xr~ - ~· 
-¥":::-;.~ . 

;S~~-T~.~ ---. ...... .., -

BOB HAND 

*Dan Kelly 
* Jim Sanders 
*Terry Wilkinson 

HOOT GIBSON 

Ralph Laughlin 
* Bob Powers 
*Tom King 

MEL Z IVKOVICH 

Pete Onstad . , 
Doug Hermanson 
Don Callen 

* Ron Carlson 
* Ron Rossie 

JIM BRYE 

Bill Deuchler . 
Norm Miller 
Scott Beaupr ie 

* Frank Gorski 
Max Marsh 
Russ Desserich 
John Franz 

20 - 83 

20-81 

20-86 

Dallas Regional Manager 

Dallas DAE 
Houston DM 
Tulsa DM 

Huntsville Regional Manager 

Huntsville Sr. FSE 
Dixie States DAE 
Florida DAE 

Minneapolis Regional Manager _'~~. 

Minneapolis AlE 
Minneapolis Sr. FSE 
Minneapolis Sr~ FSE __ 
Minneapolis DAE ..... __ 
Kansas DM 

Chicago Reg ional Manager 

Chicago Sr . FSE 
Chicago A/E
Chicago FSE 
Chicago DAE .
Indianapolis AlE 
Indianapolis FSE 
Ft. Wayne Sr . FSE ....!... 
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V. P. COMPONENTS SALES 

SALES SUPPORT MANAGERS 

BUSINESS DEVELOPMENT MGR . 

REP PROGRAM MANAGER 

DISTRIBUTOR SALES MANAGER 

Jack Ordway 

Bev Freitas 
Jim Johnson 

John Davies 

Ai Enamait 

Barbara Prince 

George Perris 

.............. ~yo;; .. , .. ';f •• 

CODE, 

FSE, Field Sales Engineer 
DAE, Distributor Acct. Exec 

FAE, Field App. Engineer 
DM, District Manager 

AlE, Account Executive 
AIR, Account Representative 

( ' j, Co-Op Sales 
Components & LSI Sale 

WESTERN AREA SALES MANAGER . , - JOEL FRIEDMAN (20-69) Encino 

DAVE BOWMAN 

*Roger Wentzel 
Paul Novak 
TBA 

DAN BARRETT 

.TBA 
Jim McCall 

* Ted Friedland 

BOB HOFFMAN 

* Howard Teich 
Dick Hirsch 

* Gary Corbin 
Bill Straus 

* Ernie Abeytia 
Steve Baracho£[ 

Bruce Cahill 
Al George 

* Sue Votaw 
Bill Edwards 

20-94 

20-95 

20-91 

20-93 

Santa Clara Regional Manager 

Santa CIa ra DAE 
Santa Clara Sr . FSE 
Santa Clara Sr. FSE 

Phoenix Regi.onal Manager 

Phoenix. DAE :-
Phoenix FAE 
Albuquerque DM -

Encino Regional Manager 

Encino Sr. FSE .-

Encino Sr. FSE 
Encino AlE 
Encino AlE 
Encino DAE 
Encino DM 

Santa Ana OM 
Santa Ana Sr. FSE 
Santa Ana OAE 
Santa Ana Sr. FSE 



• 

• LSI MARKETING 

V. P . LSI SALES 
LSI MARKET DEVELOPMENT MGR. 
SR . FINANCIAL ANALYST 

Bill O 'Meara 
Jack Konrath 
Janis Farmer 

WESTERN AREA SALES MANAGER-- Dave Okamoto (20-05) Santa Ana 

John Siemens 
Ross Hayden 
Carl Eggert 
Bill Mankin 
Rich Lee 
TBA 
Marshall Shennan 
Lloyd Peltier 
Dick Bambrick 

Santa Ana DM 
Santa Ana FSE 
Los Angeles FAE 
Los Angeles FSE 
Los Angeles FSE 
Los Angeles FSE 
c/o His Home (Santa Ana) 
Bay Area FAE 
Bay Area Sr. FSE 

MID-WESTERN AREA SALES MANAGER--Dave LaRock (20-06) Minneapolis 

Jim Jasin 
Dave Hollinbeck 
Paul Ode 
Dick Parks 
Ross Hendrix 
James Kidd 

Minneapolis FSE 
Minneapolis FAE 
Minneapolis FSE 
Minneapolis FSE 
Phoenix FSE 
Denver FAE 

SOUTHERN AREA SALES MANAGER--Phillipe deMarehin (20-03) Dallas 

Chris Lynes 
TBA 
Jon Colt 
Jim Hawkins 
George Smallwood 
Rich Christopher 

Dallas FAE 
Dallas DM 
c/o His HOtTle (Huntsville) 
c/o His Home (Altamonte) 
Florida FAE 
Florida 

MID-ATLANTIC AREA SALES MANAGER--Perry Constantine (20-04) Chicago 

Ray RundqUist 
Paul Gasparro 
TBA 
Stuart Jones 
Bill Densham 
TBA 

Chicago FAE 
Chicago FSE 
Chicago DM 
c/o His Home (Dayton) 
Detroit FAE 
Detroit FSE 

Don Buccini Philadelphia FSE 
Miles Circa Bladensburg FAE 
TBA Indiana FSE 
Jim Carr Philadelphia DM 
Jim Keim Ft. Wayne Sr . FSE 

NORTHEASTERN AREA SALES MANAGER--Art Massieoti (20 - 02) Boston 

Bob Ravenstein 
Jim Summers 
Al Bargoot 
AT M ..... rr ... ,.ti 

Boston FAE 
Boston FSE 
Boston FSE 
F;::lirronrt FA F, 



CENTRAL AREA SALES MANAGER 

BOB HAND 

*Dan Kelly 
*Jim Sanders 
*Terry Wilkinson 

HOOT GIBSON 

Ralph Laughlin 
*Bob Powers 
*Tom King 

MEL ZIVKOVICH 

Pete Onstad 
Doug Hermanson 
Don Callen 

* Ron Carlson 
*Ron Rossie 

JIM BRYE 

Bill Deuchler 
Norm Miller 
Scott Beauprie 

* Frank Gor ski 
Max Marsh 
Russ Desserich 
John Franz 

20-83 

20 81 

20-88 

20-86 

LES WELBORN 20 - 82 Dallas 

Dallas Regional Manager 

Dallas DAE 
Houston DM 
Tulsa DM 

Huntsville Regional Manage r 

Huntsville Sr. FSE 
Dixie States DAE 
Florida DAE 

Minneapolis Regional Manager 

Minneapolis AlE 
M inneapol is Sr. FSE 
Minneapolis Sr. FSE 
Minneapolis DAE _ 
Kansas DM 

Chicago Regional Manager 

Chicago Sr . FSE 
Chicago AlE 
Chicago FSE 
Chicago DAE 
Indianapolis AlE
Indianapolis FSE 
Ft. Wayne Sr. FSE 



EASTERN AREA SALES MANAGER -. JIM YOUMANS 20 - 66 Wellesley 

DAVE ROSEN 

Howie Cohen 
Vinny Sundra 

* Bob Taliento 
Steve Trose ianecki 

GUS LEBKUECHER 

Mike Berwin 
* Dan Rappaport 
* Stan Schiller 

Charles Kreysig , 

BILL EDLUND 

Jerry Jantzi 
Hal Clausen 

BOB PETTIT 

* John Alpaugh 
* Stan Charles 

Ed Weimer 
Gerry Swoben 
Don Brase 
Dick Geyer 

PAUL ZUK 

Dave Goulding 

BOB ERCOLI 

Chuck Sanback 
* Bill Busby 
* Bob Albrecht 

20 - 72 

20-68 

20-80 

20-76 

20-15 
20-15 
20-76 

20-87 

20-84 

20-70 

Wellesley Regional Manager 

Wellesley Sr . FSE 
V{ellesley AlE 
Wellesley DAE 
Wellesley FSE 

Melville Regional Manager 

Melville Sr. FSE 
Melville DAE 
Melville DAE 
Wayne Sr. FSE 

Fairport Regional Manager 
< 

Fa irport DAE 
Poughkeeps ie Sr. FSE 

Philadelphia Regional Manager 

Bladensburg Sr. FSE 
Bladensburg DM 
Philadelphia (reports tc!' AI Enamait) 
Bladensburg (reports to Al Enarnait) 
Philadelphia DAE 
Philadelphia DAE 

Canadian Regional Manager 

Canadian Warehouse Manager 

. • 
Detroit Regional Manager 

Detroit AlE 
Detroit DAE 
Dayton DAE 
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v. P . COMPONENTS SALES 

SALES SUPPORT MANAGERS 

BUSINESS DEVELOPMENT MGR. 

REP PROGRAM MANAGER 

DISTRIBUTOR SALES MANAGER 

Jack Ordway 

Bev Freitas 
J im Johnson 

John Davies 

Al Enamait 

Barbara Prince 

George Perris 

CODE: 

FSE: 
DAE: 
FAE: 
DM: 
AlE: 
AIR: 
(*) : 

Field Sal es Enginee r 
D i stributor Acet. Exe' 
Field App. Engineer 
District Manager 
Account Executive 
Account Representativ 
Co-Op Sales 
Components &: LSI SaIl 

WESTE!'N AREA SALES MANAGER -- JOEL FRIEDMAN (ZO-69) Encino 

DAVE BOWMAN 

*Roger Wentzel 
Paul Novak 
John Hardy 

DAN BARRETT 

* Terry Kilduff 

* Ted Fr iedland 

BOB HOFFMAN 

* Howard Teich 
Dick Hirsch 

* Gary Corbin 
Bill Straus 

* Ernie Abeytia 
Steve Barachoff 

Bruce Cahill 
Al George 

* Sue Votaw 
Bill Edwards 

ZO-94 

ZO-95 

ZD-9! 

ZO-93 

Santa Clara Regional Manager 

Santa CIa ra DAE 
Santa Cl ara Sr. FSE 
Santa Clara Sr. FSE 

Phoenix Regional Manager 

Phoenix DAE 
Phoenix FAE 
Albuquerque OM 

Encino Regional Manager 

Encino Sr. FSE 
Ene ino Sr. FSE 
Encino AlE 
Encino AlE 
Encino DAE 
Encino OM 

Santa Ana OM 
Santa Ana Sr . FSE 
Santa Ana DAE 
Santa Ana Sr. FSE 
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DIC PRDoocr W,RKETING M'NAGER 

LOWELL TURRIFF 

STANDARD TIL PRODUCTS MICRCI-IJSAIC MILITARY 

ALL DIC MARKETING 

I J I 1 I I I , 
Jerry Odell Bob Ed Jerry Nonn Bill Bob Dave 
Nalywajkc Bailey Simon Barnett Kauffman Baunann Loftis MacKenz ie ~1yers 

I I I I I I I 
Lucy JlU1e Julie Julie JlU1e Ruth Donna Joan Joan 
LaidlaN Olsen MeNanus McManus Olsen Vennes Sti dh am Sopko Sopko 

I I I I I I I I Carol Carol Eileen Elleen Vivian Vivian Dorma Dorma 
Casby Casby Marello Marello Huddleston Huddleston ~lowry Mowry 
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IL.C 
INTERNAL CORRESPONDENCE 

CAMERA ANO INSTRUMENT c:::: <:> __ <:> __ ,-, <:> ....... ____________________________ _ 

TO: 

FADM : 

AE : 

Geri Hadleyv' 
Van Lewing 

Alan H. MacPherson 20-2486 

DATE: January IS, 1979 

cc: 

PROPER 'ffiEA1NENT OF F3870 AND F8. 

A review of the December 1978 "Productliner" shows that this 

Fairchild internal publication again is combining the F8 and the F3870 

for the purpose of instructing our field sales people . The F3870 was 

obtained by Fairchild from ~bstek and was independently developed by 

~bstek . Thus, this product should be listed and dealt with independently 

in both our internal literature and that literature which we make available 

to third parties . For example , in the table of contents under Item 7, 

entitled "LSI l-ticrocomputer", sub-heading "G" should be limited to "F8 

Availability" and the next sub-heading "H" should be identified as 

"F3870 Availability". Adherence to this procedure internally is necessary 

to ensure that all our employees properly understand that the two products 

are to be treated separately when dealing with third parties. 

tN(fII!4~ 
Alan H. l-1acPherson 

PR\v\lEGEO lEG~L 
COMMUN\CA 1\ON 

l\Uf TO BE OOPIED OR DISJRlBUTED TO 

nURO PARTIES. 

FOAM 10 · 289 12/74 STOCK NO. 8407·66 



IRC:::HILO 
INTERNAL CORRESPONDENCE 

SEMICDNDL.i"'::TOR 
A DIVISION OF FAIRCHILD CAMERA 
AND INSTRUMENT CORPORATION 

To. 

FROM 

SUBJECT 

Al l Subsystems Personnel 

Harry Neil l.\v·~ 
CUTBACK 

The specific reosons for todoy's cutback ore as follows: 

DATE 

ce: 

May 15, 1970 

A. Procossini 

"Through March, we, as we ll as the industry as a whole, had exper ienced slow, 
steady growth . Orders were slightly ahead of lost yeor and then suddenly in 
April our markets declined dramatically . People just weren't buying and our 
soles dropped well below our forecast levels. Most of this effect is attributable 
to on overall decline in the economy and the inability of many of our customers 
to anticipate it. These factors have affected orders in all of our divisions. 

Due to the pressures of our national economy and changes within our industry 
that none of us could foresee, we ore now forced to reduce costs world-wide. 
Unfortunately, a portion of this cost reduction will be labor cost which will 
be accomplished through reduction of our overall world-wide employment. 

No one likes to cut bock a labor force. It hurts mony people; it looks like 
poor planning or that as managers we have no foresight. But, very often, 
particularly in our industry, there are pressures from the economy and changes 
within our industry that none of us can foresee . Then all the plans and forecasts 
in the world don ' t mean a thing, and that is what has just happened here . Sales 
aren't living up to our predict ions, many of our customers have suff ic ient inven
tories, and for the short term we do not need all the manufacturing capability 
we hod anticipated. 

The success of Fairchild Comero and Instrument Corporation is not immune to 
trends in the general economy. History has shown that the sales and prof its of 
the semiconductor industry are closely related to the business health of the 
notion. The current business slowdown has been reflected in a softening of 
semiconductor orders end shipments, particularly in the aerospace and defense 
market!. 

These ore economic realities. Despite th<:-se negatives, our overall outlook for 
this year is positive and we look forward to improvement during the second half 
of this year with a resultant upturn in employment. We hope that all of you will 
bear with us during this very difficult time so that together we can shore in the 
positives that the future is sure to bring. 

In the interim, we wnl protect our employees' seniority and other rights and, 
more importantly, do the best we con to preserve the opportunity for all of you 
to continue as Fairchild employees. 

~o" .. , ". a _ " '.01", 



• 
• 

All Subsystems Personnel - 2- May 15, 1970 

While a relatively small percentoge of our overa ll work force wi II be directly 
affected by the loy-off, each of us has a very significant role to play in the 
recovery proceu. Fairchild's ability to recover quicker and better than its com
petition is dependent upon each employee's personal commitment to our common 
gaol of reducing operating costs while increasing quality and efficiency. " 

As you know, we hove not been required to reduce our subsystems' marketing 
payroll in the past. This time we must. 

In deciding who hod to be cut, I hove tried as best as I know how to balance the 
needs of the subsystems' marketing group with fairness to the individuals involved. 
This decision is as hard as any I have ever had to make because I believe in a 
personal working relationship with the people in the deportment and a personal 
responsibility to each of them. It is therefore with very intense regret that I hove 
to inform you that Fran Krch, JoAnne Breitmeyer and Mary Shaffer have been 
laid off. 

I ask each of you to support these people with your understanding and any assistance 
you can provide in helping them secure alternative employment. Pm sure that every
one of us hopes that the business improves dramatically in a very short time and that 
these people will choose to return to Fairchild when that time comes. 

In order to absorb this loss, we will hove to make some minor organizational readjust
ments. These will be discussed with the Product tv\orkeling Managers N\onday and 
you will be informed. We, of course, know that this shortage will put on extra load 
on everyone and ask your special understanding and continued help in making our 
group one of the best at Fa irchild. 

HN,jm 



FAIRCHILO INTERNAL CORRESPOND£NCE 

SYSTEMS TECHNOLOGY 
• _ .... ...e ... D"-.. _ ... '_ ... ......-'_ 

974 [ ArqutS Ave, $unn1Y,lt. CallI 94086 July 31, 1970 

To: ALL EMPLOYEES 

From: R . J. Schreiner 

I don lt know how to find the right words to tell you how badly all the managers 
of this Division feel about the necessity for a major layoff. 

It is long overdue and has been put off from month to month, partly because it 
is the most difficult of all decisions to make and partly because of hopes that 
we would land some very major orders we have been working on. But finally 
it becomes necessary to face the facts of life and do what must be done to 
protect the future of the Division. Although it is pitifully little in the way of 
consolation to the people affected by the layoff, 1 still believe we have a toe
hold on what should become a major industry in the next decade . Every source 
of market research data we have studied indicates dramatic growth for what 
r would term II factory automation. II If any of us are to realize the potential 
that lies ahead, we are going to have to take the necessary steps, no matter 
how painful. to allow us to weather the current storm. There are far too 
many good people here to consider, even for a second, the possibility of 
abandoning the ship. 

As is usual in these times. the Division is rampant with rumors and questions . 
r would like to attempt to answer some of the more popular ones. 

'-"----

Question: WILL THERE BE MORE LAYOFFS? 

Answer : I hope not but r honestly don't know. I believe we are near the 
bottom of the recession and that the general business situation will not 
get much worse. On the other hand, I do not expect to see a recovery 
this year. The purchase of capital equipment shows signs of remaining 
sluggish until the middle of next year. This means we have to tighten 
the belt as much as possible and keep it tight for 6 to 12 months. 

Question: WILL WE GO TO A 4 OR 41/2 DAY WEEK? 

Answer : We have looked at all possible ways of avoiding a layoff including 
reduced workweek and plant shutdowns. It was decided that it was best 
to reduce our payroll to a level reasonably consistent with current 
business and save the reduced workweek as a safeguard to avoid a future 
layoff if business gets worse. Thus, we have no immediate plans for a 
reduced workweek but will very likely use it if the economy continues to 
slide. 

(Over) 



To All Employees 
!~~Y.: }_I! _! ??~ ___________________________________________________ (21 ___ _ 

Question: ARE WE GOING TO HAVE A TWO- WEEK PLANT SHUTDOWN ? 

Answer: There are no plans for a plant shutdown affecting Engineering 
or Marketing. It has been considered by Manufacturing in lieu of 
additional layoffs as a means for holding inventories down. I believe 
Manufacturing management should have some leeway in deciding which 
is the best method of adjusting their output with the least hardship on 
their people . 

Question: ARE WE GOING TO BE BOUGHT BY PHILIPS ? 

Answer: Every company and every division or subsidiary of every 
company is available at some price. I have no way of knowing whether 
Philips has any interest in buying all or any part of F AlRCHILD CAMERA 
&: INSTRUMENT CORP. Since FCI is a public corporation, full public 
disclosure is required by law before any agreement can be reached. 
Since I have not seen a disclosure of any type, I would tend to discount 
this rumor. As you know, Fairchild has signed a cross-licensing agree
ment with Philips and you can expect to see Philips visitors from time to 
time in connection with technical knowhow inter change. 

If you have any other questions that are troubling you, please bring them to 
my attention and I will try to get answers for you. 

R. J. Schreiner 
General Manager 

F AlRCHILO SYSTEMQ TECHNOLOGY OIVISION 
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SEMICOND U C TOR 
A DIVISION OF FAIRCHilD CAMERA 

AN D INSTRUMENT CORPORATIO N 

INTERNAL CORRESPONDENCE 

T O: 

FRO ... . 

BOB Ul RICKSON 

ART HEllER j7q-

S U SJECT: DIC SOFTWARE 'PROBlE MS' 

DATE: 26 Feb 1973 

cc J. Duffy 
R. Wal ker 
J. Co urt i ce 
D. Ba rn hart 
J . Ba rr ite 

-- -- --- ------ --- ------- ---------------------- ---------- ----------------------- -- --

I am getting tired of reading Ro b Wa l ke r' s written brick-bats about 
l ack of support from Marketing Services ... . and mo r e than that ... . 
very much concerned about their effect on the morale and productivity 
of my department. 

I am obliged to i nvestigate Rob ' s steady flow of complaints . This 
is rather difficult to do without my peop l e learn in 9 of thei r 
existence, an d , ultimate l y , the i r source. When, after the facts 
are in hand, the comp l aints turn out to be unjust i fiab l e in almost 
every instance , a l ot of rather hard fee l ings are created . 

l ive come to the conc l usion that Mr . Wa l ker i s deve l op i ng a co ns i derab l e 
smoke screen to cover the rather consistent fa i l ure at his end to 
meet committed inp~t dates . He has also consistently failed to 
supp l y (Whether on time Or not) that minimum quality of input (in 
terms of both c l arity and comp l eteness) that i s required to mi nimi ze 
the ti me between its r eceipt and the time i t is c l ean enough to go 
i nto Graph i cs for prod uction. 

Bob ... . ! don ' t know whether Rob's "literary" efforts origina t e wi th 
him or are instigated by you. and I don ' t care , except for my 
annoyance at the high incidence of pure a nd unad ul t erated bul l t hey 
co ntai n . 

For example , without going i nto the smoke of Rob ' s memos to yo u (with 
copy to me), why don ' t you dig out of you r fi l es your joint memo to 
me of February 5, 1973 (copy attached) which is a straight l ist i ng 
of oiC First Quarter software requirements. 

I tem : EC l Composite Data Sheet #1 wi th first inputs scheduled 
November 1972 and last inputs due December 1972. Re9ardless of the 
"garbage" submitted over that period (wh i ch set some kind of r ecord 
for s l oppiness, unreadabi li ty and om i ss i ons . .. . which I 'l l be gl ad 
to show you), the fact is that we are in our second xerox of the 
layout whi l e Rob and Company are still making changes with respect 
to the original input. I mean changes . . .. not corrections of our 
errors . Yes! We do make errors . . . . but there is no way you or he 
can support the argument that you met your input committment date 
when you1re still changing data seve n weeks after the cut-off date 
for a 50-page publicat i on. 

.' , 
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Item: ECL add iti ona l data sheets. With input stretched from March 
19 to March 30 and a May 1 due date . Four weeks is not much time 
to design and print a 40-page composite data sheet . ... and based on 
~ previous performance, I don 't have a high degree of confidence 
that your May 1 date wi 11 be met no matter how well we perform. 

It em: Eel User ' s Guide . First inputs February 16, last input s 
Febr uary 28 . WE HAVE RECEIVED ~ INPUTS AS OF FEBRUARY 26, and you 
estimate a 7S - page book with heavy graphics to be ready by May l! 
Who the hell are you kidding? 

Item: 95400 Data Sheet Revision "A" - input due February 2. NO 
INPUT RECEIVED AS OF FEBRUARY 26 . Expected availability March 30 . 
You can't even deliver a lousy 4- page data sheet revision input 
on time! 

Item: 9368 Data Sheet - input due February 9. INPUT RECEIVED 
FEBRUARY 19. Expect"ed availability Harch 19. Thanks a lot! 

Item: Schottky Composite Data 
First input scheduled February 
availability wanted Harch 30. 
isn't made less so by the fact 
AS OF FEBRUARY 26 . 

Sheet - estimated length is 60 pages. 
14 and last input March 15 with 
The schedule i s ludicrous, and it 
that NO I~PUTS AT ALL HAVE BEEN RECEIVED 

It em : Seminar Sli des - inputs due March 15 to April 9, with avail
abi lity of 160 slides (20 new drawings maximum) expected '·'ay 1. If 
anyone in DIC has been able-to estimate the nu mbers indicated, surely 
that individual could give us a list of some of the existing artwork 
that will have to be converted to slides so that we could start 
before March 15. And why should the input stretch over 3+ weeks? 
It would also be helpful if we could have even a preliminary outline 
of the seminar so we co uld see how all these slides are going to be 
put together. 

It em: 9369 Data Sheet - in put star ti ng February 16 and ending March 2. 
Why should the input for a 4·page data sheet stretch over 2 weeks? 
Besides , NO INPUT HAS BEEN RECEIVED AS OF FEBRUARY 26. 

Item: 9370 Data Sheet - same facts as above. 

It em: 
April 

9SH90DM Data Sheet - input due March 5. 
16. You make your input date. we'll make 

Ava il ability wanted 
the output date. 

Now Bob .... if we turn to Rob Walker's memo of February 14 complaining 
about Marketing Services non - support. I think it can be seen in 
somewhat better perspective . Rob is quite right in his concern for 
your May 1 semi nar kickoff dat e . It would help cons i derably. however, 
if we were to receive inputs when he says we will. It would also 
help if those inputs were re asonab ly clean and complete. No amount 
of outside help will "turn th e situation around" in the absence of 
Ole Product Marketing input performance .. .. and there are no conceivable 
circumstances und er which I will "commit" Marketing Services personne l 
to the exclusive service of Ole or any other division's needs. To 
divide up our graphics resources on a "dedicated" basis would be 
irrational and absolutely counter to the concept of flexibility in 
central services of any kind ... . to say nothing of the economic idiocy 
of the idea. 
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So far as I'm concerned . Bob, you ' ve consistent l y taken the very 
inflexible position of wanting what you want when you want it . 
If your \'/ants were rationally scheduled and if you met ~ commit 
ments reasonably on time. and if you would stop your people from 
trying to make up for time lost through their miserable performance 
by squeezing that time out of my department ' s production schedules. 
they and you might suddenly find that our productivity on DIC 
projects leaves little to complain about . 

You have said that you "don't give a damn about the other divisions" 
my department must serve. I ' ve told you that I do, my people do, 
and we will continue to operate i n a mode that-provides. i f not 
perfect service, at least optimum serv i ce, to all divisions large 
or smal l. 

As for your May 1 date I would not guarantee it (based on DIC Product 
Marketing ' s erratic performance over the past 4 months or more) for 
a cool million dollars . And. as I said at the beginning, Bob, I' m 
getting tired of having your finger pointed at me or my department 
when the problem is so demonstrab l y centered squarely in yours. 

If you really believe that "the problem" lies with me or my department. 
then I suggest that since you won't take it up directly with me . you 
take it up with my boss. your boss, or their boss .... 1'11 just bring 
the documented facts to the party. But if, as you have said so 
many times in the past, "all I'm i nterested in is solving the problem~ 
you might start by taking a positive attitude towards its resolution 
instead of throwing bricks in this dir~ction. That kind of activity 
solves nothing. 

AH:vh 

Attachment 
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A OIVISION Of fAIRCHilD CAM~ilA 
AND INSTilUMENT COilPORATION 

~ W ,,.J ,'t ---,", "" ' 

( !ki:f 

To; 

SU8JCCT. 

~ATERIAl 

Art Heller February 5, 1973 

Rob \J,1 ""',II'ok U1 ri ckson cc, p, Alfke 
C, Alford 
J. Courtice 
G, Hadley 
R, McCarthy 

following is our schedule of DIC Software inputs and required 
i1abi1ity , The May 1 dates on the Schottky and ECl material is 

required for a early May High Speed Seminar , If that date cannot 
100% guaranteed then the Seminar dates must 

FIRST lAST I ,PAGES DEGREE OF REQUIRED REQUIRED 
INPUTS INPUTS OR SLIDES REDRAWING FOR DATE 

kECL -:=::::::::: 
COMPOSITE 

Nov , '728 50 Heavy Post Feb, 19 DATA SHEET 
#1 Introduction 



• 
INTER-OFFICE CORRESPONDENCE 

CAMERA AND INSTRUMENT == __ c::> __ ~,= ....... 

TO : Dis tr ibut ion Feb r uary 26 , 1980 

FRml : Fred Hoar 

SUBJECT : Organizat ion Announcemen t s 

Fairchild internal organization announcements should follow 
the concise format shown by the attached . Announcements 
should be made by the manager t wo levels above the r eporting 
level of the person or unit involved . 

Fred Hoar 

H1H:ms 
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t=AIRCHIL-O 

~ERII> AND INSTRUMENT -------_._-
February 20. 1980 

Effective immediately Don Ramsey is appointed industrial 
Relations Manager for the MOS Group headquartered in South 
San Jose. In this new position Don has reporting to him 
Gene 01an, IR Manager Wappingers Falls. and Joe Fazio. 
responsible for hourly and SNE Employee Relations and 
Training in South San Jose . 

Don. who is also Acting Employment Manager for South San 
Jose. continues to report to John Salazar. Director of 
Industrial Relations. Semiconductor Products Division . 



AOL.AND Oll!:N1N 

ClIECUTlVl VIC e _ CS IO ENT. O~l"""TlONS 

SCHlUMBERGER LIMITEO 
277 PARK AVENue 

NEW '!ORK. NEW 't"OAK 10017 

January II, 1980 

Effective February 1, 1980, Luther Kersey, Presid e nt 
of Maceo, will assume the added responsibility o f the 
management of Johnston and Johnston Testers. This 
follows the transfer of Mel Gray to Schlumberger of 
Canada as General Manager of this Wireline unit. 

As of February I , those previously reporting to Mr . Gray 
will report to Mr . Kersey. 

• 1 I. 



FAIRCHILO 
c:"-_~- ~--~: : . ·" 1 
CAMERA AND INSTRUMENT 

INTERNAL CORRESPONDENCE 

_ c:::: c;:> _ _ c:::> _ -. ....... c;:> ....... ____ ______________________ _ _ __ _ 

TO 

., 

All employees DUE ' ZI 2C'?: 

Linu s D. r;: ver lollS ; cc 

PLEASE CIRCU LATE 

George Smari: ha s been placed in cha r ge o.t ? r odu :: I-: c: ", e: ;n:
and Adver t ising in New South Wa les, Aust ra" " C: . - E W' " -E D G~ : : ~ 
- yr ar.o ? ::> c kets . Hyram Pock€t~ w-;~ l reoor: : 0 ,jo hn Dugr. 

Ed S. Cre w i~ now in c~5rc~ o f ol~ ~ : 
~ "' ~i ,·1 . H~ ... . , ,..- "or"" ~ ... ' ;, Pvoer ~ ~ - - \'. ,. · ::oJ - ~"'" ~"" • • 

L 0 Ryder . formerl y Sale! 11al'1 ? oer fo'" Test 
i n Bristo 'I , ' Eng)anc 1 ,·/ifl r eoort to john Pugh . 

Jo hn 
r~port to 
Finger . 

Pugh, formerly 
Peter Angle r. 

in charge of 
Peter Angl ~·r 

Small Ideas, "ill nO>l 
wi 11 report to Tom 

Tom Finger, former l y in charge of George Smart's Drevi ov ~ 
~(i~ L)0f. t~ ; ~re~ a1 M a n ~oer :f Syste mic E v a l ~at~ c - ~ ~: ". 
: eplace Ed S. Crew's reoiace ment as Vice . Preside-: ~~ : ~ a Mse 
Of ;::" O I t:S t :1 G £ :--\~ ·,ncerl n g. 

ringe r \<,. ~ 11 re:p o rt 
to Ar mand Ha mm er Smyth. 
Arnold Kneck . 

to J ac. k 
Ar lT1 and 

Hand. 
Hamme r 

j ack Hand \>1;1 1 r~po .. t 
Smyth wi 11 repor t to 

11eanwh i'le, 1 . O. Bone will report to G. Ankl e. Tr,e 
ankle is connected to the legbonethelegbone i s conneced to 
the r.neebonethekneeboneisconnectedtothethighbonethethighbone is 
connnnnnnnnnnnnnnnnn nnnn! 

• 

' . 



T.C. Robert. 
President 

FAIRCHILC 

A SChlumberger Company 

January 5, 1981 

The following organizational changes in the Analog Bod Components Group are 
effective irmnediately: 

o Doug Sullivan, formerly General Manager of the Linear Division, is 
appointed Technical Coordinator for the Analog and Components Group. 
In this capacity, Doug will be responsible for the coordination of 
technical development within the group. Located in Mountain View, 
Doug reports to George Wells, Executive Vice President and General 
Manager of the Analog and Components Group. 

o Rodney Smith, formerly General Hanager of Automotive Products, is 
appointed General Manager of the Linear Division. Located in Mountain 
View, Rodney reports to George Wells. Those previously reporting to 
Doug Sullivan report to Rodney Smith. 

o Dick Belcher, formerly Business Development Manager for the Components 
Division, is appointed General Manager of Automotive Products. 
Located in Mountain View, Dick reports to Jim Hazle, General Manager 
of the Components Division . Those previously reporting to Rodney 
Smith report to Dick Belcher. 

-\.c:~ 



RECEIVED 
APK 031980 

II. V. MAil SERVICE 

March 25, 1980 

Effective immediately, Richard Valente is appointed Healdsburg 
Plant Manager . 

Reporting directly to Richard will be, Ray Phillips, Operations 
Manager~ Chuck Weaver, Engineering Manager; Carl Bindhammer, 
R & QA Manager and Dennis Stil1~dn, Production and Inventory 
Control Manager, 

Ray Carey. Control1e~ and George Coppinger, Industrial Relations 
Manager. will report to Richard on all administrative matters . 

- --
---f.- I I" 

~l'-L..t ' IJl.v 
George D. Wells 
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SEMICDNO 

March 20, 1980 

Upon recommendation of Jim Youmans, Eastern Area Sales Manager, 
effective April 1, 1980, Hal Clausen is promoted to Regional 
Manager for upstate New York replacing 8il1 Edlund who has 
resigned to pursue other interests. 

Reporting to Hal will be Ken ChOjnacki, Distribution Manager, 
Arnold Karpel, Sales Engineer, and Tri-Tech Sales Company, our 
independent sales representative company in upstate New York . 

Hal is a long-term Fairchild employee and was awarded the 
Sherman Fairchild award for sales professionalism in 1979. 

Please welcome Hal to his new assignment. 

oJ 



- ' 
F=AIRCHILO 

INTERNAL CORRESPONDENCE 

Effective today, 2/20/80, 80b 81air is appointed Oirector of 
Industry r~arketing reporting to A. A. Procassini, Vice 
President Worldwide Marketing. 

Bob has been with Fairchild for 10 years, with service in 
Germany, the United Kingdom, and the United States. He has 
broad experience in engineering. marketing and sales, and 
management, which aptly qualifies him for this position . His 
experience will lend greater weight to our efforts in 
Industry Marketing. 

() (iy Il ff 1- ~ /'''\.; p--. 
George We 1;1 s 
Senio'r Vice President 
Semiconductor Product Groups 
'---' 

GW:bln 

FOAM 10 · 2.9 12/74 



~AIRCHIL..C 

CAMERA AND INSTRUMENT co ___ _ _ ......... . __ 

March 17 . 1980 

Effective ilT11Jediately . Dan Borders is appointed ~lanager, Corporate 
Financial Control, replacing Harvey Wagner who has accepted a new 
position in the Test Systems Group reporting to Ray Grammer. 

Those previously reporting to Harvey Wagner will report to Dan Borders 
who reports to Jerry Taylor, Vice President-Corporate Controller . 

/' 

fIf""';, MUV/'. 
JU~ ' nruh 
Vrce President-Finance 



INTERNAL CORRESPONDENCE 

CAMERA AND INSTRUMENT = ~ - - ~ - _~ I ~ ...... ______________________________ _ 

TO ; General Distribution O .... TE : March 14 , 1980 

FAO"" , Susan Bittel Kudlick ""IS : 20 - 2306 cc: 

AE : FAIRCHILD IDENTIFICAT I ON 

It is necessary to clarify a misunderstanding about 
the use of the new Fair child logo. In advertising and 
publications , Fairchild will be identified as "Fairchild, 
a Schlumberger Company" . 

That designation is not appropriate in any kind of 
document of a legal nature. In contracts , order and 
acknowledgement forms and so forth, the name of the 
corporate entity must be used; that is, "Fairchild 
Camera and Instrument Corporation". 

There has been no change in Fairchild as a corpora
tion from the legal point of view except for the fact that 
instead of a multitude of shareholders, Fairchild now has 
only one shareholder . No Schlumberger company is a party 
to any agreement involving Fairchild Camera and Instrument 
Corpor ation unless it is specifically intended that a 
Schlumberger company be involved . No reference, therefore , 
to Schlumberger should be made, in any form, when it is 
Fairchild which is engaged in the transaction being docu
mented. Please contact the Legal Department for clarifica
tion in specific circumstances wherever a question may 
arise. 

SBK!mjw 
A16 

FOAM 10 · 289 12/7. 

Susan Bittel Kudlick 

STOCK NO. BC07.&& 
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FAIRCHI 
INTERNAL CORRESPONOENCE 

CAMERA AND INSTRU MENT c:: <:> __ <:> __ -or-. c::. ...... _____ _ ______________________ _ 

m , GENERAL DISTRIBUTION OAT&!: : March 13. 1980 ! 

FFlOM : Benefits Planning MIS: cc: 

FIE Additional Holiday 

The Company has adopted a tenth paid holiday startin9 in 1980. 

The tenth holiday is a floating holiday which shall be observed 
initially on Friday, December 26, 1980 . The observance of December 
26th along with the previously scheduled holidays of December 24th 
and 25th will provide a long "week-end" over the Christmas season. 

Scheduling of the tenth day for future years shall be announced in 
the regular Holiday Schedule published the first of each year. 

4~ 

STOCK NO . ... 07. 1511 
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FAIRCHILC 

CAMEAA AND INSTRUMENT 
------..-~.--

March 17,1980 

Effective immediately Rick Grihalva is appointed Manager, Financial 
Systems Planning, reporting to Jerry Taylor, Vice President-Corporate 
Controller . In this position Rick will be responsible for development 
of Financial Systems planning, including related internal controls and 
systems integrity. In addition , Rick will be coordinating the develop
ment of the overall Financial Systems decentralizati on plan within the 
Controller's organization. 

CJfi",iL 
V;ce President-Finance 
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FAIRCHIL..D 

SEMICONDUCTOR 

Harch 17, 1980 

Effective immediately. Tom Goodman will assume responsibility for 
Bipolar LSI Gate Arrays as Product Manager reporting to Jim Hively. 
Bipolar Logic Business Unit Manager. Reporting to Tom will be; Bill 
Owens. Design Manager for Gate Arrays. Hem Hingarh. I'-Ianager of CAD 
App lied Development and Production Support and Bob Marshall, Manager 
of Gate Array Market Support. 

Jose Mora assumes the position of Product ~!anager for Standard EeL 
LSI reporting to Jim. Reporting to Jose are; Dan Wong, Standard 
EeL Design. John Cartwright, Gate Array Product Engineering, and 
N. C. Lam with Standard EeL Product Engineering. 

Steve Scialabba will take responsibility for Standard TTL LSI as 
PToduct ~1anager reponing to Jim with; Randy Ong, Standard ITL 
Design, Steve Bar~on supervising Standard TTL LSI Product Engineering, 
and ~1ark Markham, ITL Gate Array Product Engineering, reponing to 
Steve . 

Raj Sengottaiyan assumes New Product Logic Development reporting to 
Jim. 

Devereux Rice replaces Tom Goodman as Manager of BipolaT Logic Market
ing reporting to Steve Jasper, Division Marketing Manager. 
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FAIRCHILC 

CAMEftA ANO INSTRUMENT 
-- - - - --~ _ .... 

February 21, 1980 

Effective February 21, 1980, Dr . John ~lcCue joins Fairchild in 
Mountain View as Company Physician. replacing Dr. Bruce Dickerson 
who has resigned to pursue his career elsewhere. Dr. McCue will 
report to Ken Rohner. Nanager of Labor Relations and Employee 
Health and Safety . 

Dr. ~lcCue has worked as a consultant with Fairchild over the 
past five years while maintaining a private practice in Palo Alto. 
He is a Board Certified In~ernist with a Masters degree in Public 
Health. 
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IIPflitl l·ullIJ-l;.IlI!- '\I,jlh f'Xt"luti\ 
ulfu't't> In '\t!'\I. York lind p~ 
'" hI( h pro\ Idt'\ tt.1:hnKa/ ~.f\ if"b 
10 tb. OIllOdustr) 

('urr~an .w. namt.'Ii pMldt'Dt 
and ('hl(>r ,'\("l'UliH' in Jul\", J97-t 
and ht' htl JIlII' rhaltman in ~Ia) 
11m II,· m~ itS or ("olllrob 54.jOU 
falN'hitd "/IOIN'S, abuut t pt'n't'UI 
on 1111 IUI·k OIlN<lndin~ 

I..a~t ) t'ar, at't:Ordlnw 10 till 
t.UH hild pruX). l'orf~an rt't'('" ed 
.... JIJ,.!,R"i'f in total l'UIIlpt'ru;atiou, a 
1'1, "('r('~'nt in. "'8M' u\I'r 14:>1 
)Klr li salo.try and bonu.'i fJf ~16l..:BJ. 

SI'hlumbt'r"tr'!'o too iI ~ 
,,(ft'r ~Iav{'oj 0" a taket)ll'f bid 
DlJdt, by Gould. Int> Cbh:al!ifJ 
hattt'r) 11la};",r and f'lt'ltril:al cum 
p.lfl\ t'ainhild stf'@OOWl.l) (Dw,:lu 
{.;uuld. rt·jt·C:tlnll ut"t:t'S5lwh bigh
t r bltl .. or $5-1. $57 Uld $iO a toban 
St'hlumbc~t"f offt·J1!d all cash 
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Business 
At a Glance 
M('nyn's maps ('xpansion 

Mervyn's, baled In Hayward, will almost dou
ble in alflI!: over the next five yean, according to 
an announcement made Wednesday by Its parent 
comJNllny. the Dayton Hudson Corp. of Detroit. 

The expansion of Mervyn's from &1 to 11. 
stores in lUl period will be pert of Dayton Hud-
8011'. t1. 7 billion explnslon, the company .. id. 

Tbe bulk of the e.pJtal Investment will 10 to
ward the conatructiOll of new stores.. Tbe retail 
.. re footaae of the Mervyu'. stores wUl erow 
17 perct!'nt a year. Dayton Hudsoa .. ld. 

Mervyn'., a chain of retail stores. was se
qui .... by Doyton H ...... Jut year. 

GM lays off 2,700 
ATLANTA (AP) - General Moton Corp. laid 

off about 2.700 ... orken at two Allanta area .... 
Rmbly plsnta Wednellday while many of the em
pl~ were returnina from a strike. 

OM announced that the 8eCOnd ablft at ill Co
ravllle, Ga., plant and tbe second ahlft on the 
truck Une at Its Lakewood plant in Atlanta 
would be laid off indefinitely. 

Tbe affected workers wiD receive compeau
Uon at up to 85 percent of tbelr take-borne pay. 

Business Scene 

San Jose Mercury, Thursday, Novrmber 8,1979 

Corrigan resigns as Fairchil~'s boss 
By Michael S. Malone 
sun w,,,,,, 

Wlifrect J. Com .. o baa reslped 
.. president. and chief executive of
fleer of Fairchild ClImer. " Instru· 
ment Corp. of Mountain View. He 
contlDuea u tbe finn'. cbalrman. 

".lrchtld's new owner. Schlum
her.,. Ltd. of Paril and New York. 
announced tbat it ha •• ppolnted 
Thom .. C. Roberta prea1dent and 
cble' executive officer. Robert.., 
who bed been .-raJ rnanqer of 
Seblumber,er'. meuurement and 
control operation. In tbe Untted 
Itlnadorn. also ... named exec.· 
ttw. Ylce president of Scblumberpr 
.. JM" of the promot.Ioo. 

Aceordlna to Schlumberaer. Cor· 
rl.an will remain chairman of 
Fairchild "to aalSt Roberta in the 
Ulumpt10n of hia new responalbUi
UeI." 

Corrllao'. resllnauon met with 
Uttle .uprlse In the lny.atment 
community. 

EYer Iloce Scblumberpr bougbl 
Falrcblld for about 1400 million 
la ... lummer, many felt that Corri
pa" elIys In coatrol of Fairchild', 
operaUoas were numbered. 

Vlneent OHnskl of Drexel Burn
bam Lambert Inc. of New York ""eat" that CoITIPII'. real ... • 
Uon ma,. .. ne been volantary and 
out 01 • ...ue to milk. the bfst use 

of the considerable amount of mon
.y be made on the SchlumbE'rger 
.ale. "Let'. put It thlt way," .. Id 
Glinski, "If you made a bundle, 
you'd be latere.ted In movlng onto 
other dllDp. too ... 

A. 0' l .. t January, Corrllan 
owoed, or had the right to buy, 54,
S50 Ibarea 01 FalrchJld . tock . If all 
thole abares were IOld to Schlum
betPI' at the firm'. offerlnl price 
of ... a aba~, Cornlan would bave 
received,S.' mUllon 

Man, other Indu.try analy.ta, 
bowe •• r, believe tb. reallnaUon 
bad come al Scblumber.er'. 
-"on 

Tbom .. Kurlak, a .. l.tant vl~ 
..-,1dent of MeniU Lyncb, PIerce 
Jl'ermer " SmIth Inc. In New York, 
aaid that tbe supNln&1, abort time 
tbat Corrl.aa .ta,ed alter tbe 
mer,er Iodlc:ated that Scblumber
lei' bad tallieD a bard look at Fair
child'. dW1DdUnllndu.try position. 
Ita IU« I'DII or poor marketing po
"Uon, and tile ..... roou dlaatD
'.ctlon with top m.nalement and 
doclded thaI Coni ... bad 10 10. 

Tbe .,a .. roota dl ... U.facUon. 
aaid Kulak, b •• ,rowa out of tbe '-uaa that CorrlIu came out too 
... ell flnaDcially OIl the Scblumber
praale, 

Kurlak wu w.are wbetber Cor
rlpn'. mow bad beea voluntary 01' 
forced. " U 1t wu bia idea to reaiCn. 

you would think tIuIt be would have 
wanted a lonler period of overlap 
10 that people wouldn 't think he'd 
been fired," saJd Kurlak 

Kurlak • ..., .... tbe Corrigan res
IIJDIUon a. the first In a number 01 
manaaement chan," at Fairchild 
to brlnl tbe company back In a 
competitive position with lbe rest 
of the market - particularly In 
lboee marteta that have .Upped the 
wont, lucb a. mlcro:rroce.aora, 
computer memory an consumer 
products. 

". ima&f,ne that Corrtpn'. man· 
aeement cadre wUl be bactit'd up," 
N1d Kw-lak. "That will be Robert '. 
job:' 

Robert Harrin,ton, vice pre.l
dent of Dean Witter Reynolds Inc. 
in Palo Alto, .aid he tended to 
a,ree with Glinski teenarlo. "WUf 
probably ba. aome .ubltanUal op-
portunlt, before blm that wUl be~ 
come public within a lew monthl. 
He reaped a very bandaome reward 
from the buyout." 

Accordln, \0 Harrln,ton, there 
are rumon that major &cblumbe .... 
aer-induced penonnet and market
Ina chanl" already have be,un. 
The mOlt Important of th.... be 
aald, Is a abUt 10 the retponalbUlUes 
of company vice praident Or. Tom 
LonIO· 

Corn,aa, 41, came to Faircblld 
from Motorola Corp. ill 1818 .. one 

WiJrrrd J . CorrieRo 
Rem.'nl clwtirrrvan 

of 'Hoaan'. Heroes' , .1 the manale. 
ment team of Motorola '. ex~utive 
vice praldent Dr. Les Hoaan was 
called. When HOlan was hired a . 
Valrcblld pre.ident, the team 
Jumped with him. Startlnc a. vice 
pre.ideat and leneral manaler of 
&be campany'. oemlc:GClductor DI'OCI
.......... P. by mid-I..,. be bad lOp
planted Ho,an a. prea:ldeot and 
chief •• .cuU.. officer. In May 
1.77. CarT\pII lurtber .....t1da1Od 
hlo pooI-::r.~ ~ .... r -
manor Fair 
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~Iarch 5 , 1980 

Effective immediately. Saomi Pascale is promoted to OEM 
Marketing ~Ianager for Bipolar RA~ls. In this ne ..... position, 
Naomi has reporting to her Tom Grossi, Product Marketing 
Engineer for the Western Sales Area and Bob Matthews, 
Product Marketing Engineer for the Northeastern Sales 
Area . 

>Jaomi continues to report to Lou Iii lliams, RA~I ~larketing 
~Ianager . 

Ellen Duff and Brenda Gallow will continue in their 
CUTrent responsibilities and will report to Lou Williams. 

• • 
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CAMERA AND INSTRUMENT c:> ... __ _ _ ..- ..... __ 

TO: Distribution 
March 11, 1980 

FROM : Thomas C. Roberts 

------._------- -- ---- ------------------------------------- -------

I am pleased to announce that effective today Dr. C. Lester Hogan 
has been elected a Director of Fairchild Camera and Instrument Corporation. 

Thomas C. Roberts 
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FAIRCHILO 

A $chJumoergl!r Company 

T. C. Roberts 
PreSident 

:Iarch 13. 1980 

Following the appointment of John Duffy as Corporate Nanager, 
Communications, Jim Hazle is appointed Components Group 
General t1anager. Located at ~lountain View J Jim Hazle reports 
to George tlells, General Hanager. Semiconductor Products. 

?he following individuals, who previously reported to John 
Duffy, report to Jim Hazle: 

o Dick Belcher 
o Doug UcBurnie 
o Rodney Smith 
o C. J . Stoll 

General Manager, Optoelectronics Division 
General Manaeer, Discrete Division 
General l1anager, Automotive Division 
Group Uarketing ltanager 

In addition, Fairchild Xexicana, SA, Uexico City, Uexico and 
Fairchild Seciconductores. LTDa, Campinas. Sao Paolo, Brazil, 
are transferred from Semiconductor l1arketing to the Components 
Group. The following report to Jim Hazle: 

o Jim Ballard 
o Efren Perez 

General Manager, Brazil 
General :1anaaer, lIexico 

• 
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T. C. Rob.tls 
PreSident 

I=AIRCHILCl 

A SCl'l lomberger Company 

:larch 13. 1980 

Effective immediately, John Duffy is appointed Corporate 
l1anager, Communications, replacing Fred Hoar who has 
resigned to pursue other interests . Those previously 
reporting to Fred Hoar will report to John Duffy . 
John Duffy reports to me. 

Fred Hoar has been Vice President and Director of 
Cooununicatjons at Fairchild for the past ten years. t.'e 
wish him the best of success in the future. 



· . -
HI 

INTERN A L CO A RESPONDENCE 

CAMERA AND INSTRUM ENT =------~ , -~---------------------------------------------------------

Distribution OATE February 25 , 1960 

fROM Douglas R. Sullivan MIS . 20-1 022 cc E. Browder 

"' REORGANIZATION OF LINEAR OIVISION 

The Linear Division has experienced dramatic growth over the past year . 
However. in order to support our future growth plans and to focus on the 
advanced products in development, a reorganization of the Linear Division 
is required. 

The Linear business will be divided into three groups: Standard Rel. 
under the direction of Mike Rosai Hi Rel , under the direction of Mike 
Klyszeikoi and Advanced Products, under the direction of John Chu . Each 
of these departments will report to me and have P&l responsibility with 
the necessary support groups and authority to ensure success. 

The Standard Rel Department will include: Bldg 2 Wafer Fab. Gidu Shroff; 
Bl dg 20 Manufacturing. Jerry Pettigrew; Bldg 20 Process Engineering, 
Pel Chow; Producti on Con t rol . Larry Thomas ; Quality Assurance. Bipin Shah; 
Product Engineering , Barry Shiller ; Test Engineering , Jim Chunn ; and 
Packaging . J i m Kapnias. 

The Hi Rel Department will include: Manufacturing Manager , Joe Steele; 
Production Control, Dick Harris; Quality Assurance , Bob Recko; Programs 
Manager , Dick Forrest; and Product Engineering, Dick Jewell. 

The Advanced Linear Department will include : Santa Clara Manufacturing 
Manager , Jim Huff; Santa Clara Process Engineering. Saleem Shaikhi 
Product ion Control , Lorraine Cuilla; Quality Assurance. (open); Product 
Engineering . Walter Buchanan and Paul Autio . 

Mike Klyszeiko's Division Logistics responsibilities will be assumed by 
John Marcus as LIC Central Production Control Manager , reporting to me. 
This department will include : Central Planning, Carol Wood; and 
Systems , (open) . 

Design Engineering , under Andy Adamian, will remain unchanged as will the 
support groups including Marketing . under Joe Baranowski; Finance , under 
Andy Campbell; and Industrial Relations , under Tat Blesch . 

I am sure that you will join me in wishing all of these gentlemen success 
in their new assignments and that they will receive your complete support. 

We now have the organization to grasp the future in terms of effectively 
meeting the dynamic business opportunities for Linear products . My entire 
staff joins me in soliciting your enthusiastic support and commitment in 
pursuing the opportunities we face in 1980. 

:db 
FO AM 10 · 2n 1217. STOCK NO. 11'07.55 
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T.e. Roberta 
President 

FAIRCHIL.D 

A $chlumberger Company 

R ECEIVI:::D 

APR 08 1980 

M. V. MAlr SERVICE 

Apr il 1 , 1980 

Effective immediately, Paul Winters is appointed 
Patent Counsel replacing Alan MacPherson who has 
decided to enter private law practice. Those 
previously reporting to Alan MacPherson report to 
Paul Winter s . Located in Mountain View, Paul re
ports to Nelson Stone, Vice President , General 
Counsel and Secretary . 

Alan MacPherson has been Patent Counsel at Fairchild 
for the past five year s, and prior to that was 
Senior Patent Attorney for seven years . We wish 
Alan the best of success in his new career. 

-
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SCHLUM9ERGER UMrTEO 
m PARK AVENUE 

NEW YORK. NEW YORK 10172 

AOL.AHD O~H.H 

IOU[CUTl"I:..-.e1l ""'UIOU<T _ O~vu.T>CI". 

July 30 , 1980 

After thorough analysis by Fairchild management of the company·s various 
business activities, a decision has been made to restructure the basic organiza
tion of the company. The new organization will provide the necessary framework 
for increasing the technological capabilities of the company; for clarifying and 
decentralizing management responsibility and for improving the efficiency of 
the company·s operations. 

The following organizational changes are effective August I, 1980: 

1 - Tom Longo, Chief Technical Officer of Fairchild , is elected Vice 
President of Schlumberger Limited. He is responsible for: 

direction of long -range research programs at the company's 
laboratories in Palo Alto, California 

coordination of technical activities and product development 
programs among the operating units of Fairchild 

coordination of Fairchild's technical efforts with other parts 
of Schlumberger. 

2 - Semiconductor products is organized into two business groups, the 
Analog and Components group and the LSI Products group: 

George Wells is appointed Executive Vice President of Fairchild 
and General Manager of the Analog and Components group. 
Reporting to George Wells are: 

Jim Hazle, General Manager - Components 
Jerry Schoonhoven, General Manager - Optoelectronics 
Doug Sullivan, General Manager - Linear Products. 

Andy Procassini. in charge of Semiconductor marketing, and 
Chuck Smith, responsible for Semiconductor manufacturing 
services. continue to report to George Wells . 
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Dick Abraham is appointed Executive Vice President of Fairchild 
and General Manager of the LSI Products group. Reporting to 
Dick Abraham are: 

Gil Amelio, General Manager - MOS Products 
Ed Browder I General Manager - Digital &: Advanced Bipolar Products 
Tom Popek, General Manager - CMOS Products. 

3 - Automatic Test Equipment is headed by Jimmy Lee. Executive Vice President 
of Fairchild and General Manager of the Automatic Test Equipment group. 
Reporting to Jimmy Lee are: 

Mike Chalkley . General Manager - Memory Test Systems 
Joe R ivlin. General Manager - Sub -Assembly Test Systems 
Lanny Ross, General Manager - General Purpose LSI Test Systems. 

Tom Longo, George Wells, Dick Abraham and Jimmy Lee all report to Tom Roberts, 
President and Chief Executive Officer of Fairchild. 

-
Roland Genin 



DISTRIBUTION : Field Locations 
DATE: July 9. 1979 

WARRANTY & REPAIR INFORMATION 

For watches and Clocks 

FAIRCHILD is no longer in the "Time Products" business and the 

repair facility has been sold to TEXAS TIME. INC. Effective June 15. 1979. 
the following procedure applies for watches and clock repairs: 

REPAIRS 
All watches or clocks should be send 
directly to TEXAS TIME. INC. for repair. 
The products will be repaired under 
the terms of your warranty and returned 

to you C.O .D. 
Per the warranty, a $3.50 charge plus 

COD charges will be billed to you. 
All watches must be returned with 

PROOF OF PURCHASE (receipt). or 
they will be treated as "out of warranty . II 

The charges are significantly higher for 

"out of warrantyU repairs. 

We apologize for any inconvenience this may cause you, but we 

have been assured that employees will receive preferential treatment 

by TEXAS TlflE. INC. 

Any inquiries regarding repairs 

should be directed to : 

TEXAS TIME. INC. 
2909 Avenue E East 
Arlington. Texas 76011 
Phone: 817-460-6791 
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TO: General Distribution OAT!:; April 2. 1980 

RE : Profi t Sharing 

FAIRCHILD TO CONTRIBUTE $7 . 7 IILLION TO PROFIT SHARING 

Fairchild has announced a contribution of S7,700,OOO to the 
Fairchild employees Profit Sharing Plan Fund as a reSUlt of the 
company's performance during 1979 . This is equivalent to 7.3 
percent of each eligible plan participant ' s annual base salary 
up to $25,000 . 

Individual shares of this amount will be posted to the 
accounts of Profit Sharing Plan participants by the First National 
Bank of Maryland , Plan Trustee, and will be shown on the year-end 
report sent to each participant in the near future. 

Fairchild employees eligible to receive profit sharing must 
have been participants in the plan as of Oecember 31, 1979 . 
Employees become eligible as plan participants on the first day of 
the quarter following their completion of one year of service. This 
benefit applies to all eligible employees except those covered by a 
collective bargaining agreement whose terms and conditions provide 
different benefits . 

Profit sharing contributions are credited to each plan parti
cipant's account , and do not go directly to employees. These funds 
go to participants when they retire or leave Fai r child . The amount 
distributed depends on the degree to which a participant is vested, 
based upon years of service , and the value of the share upon 
distribution. 

Individual participants' shares are computed based on an 
employee ' s base salary up to a maximum of $25 , 000 . The allocation 
is determined by a formula which takes into account the number of 
eligible employees, their base salari es and the total contribution . 

Questions regarding this year ' s Profit Sharing distribution 
or the plan in general should be di r ected to the Compensation and 
Benefits office at your location. 

FORM lQ · 289 I2/H STOCK NO .• ~07·55 



August 31, 1987 

To: All Field Sales KK Yawata 
Bob Blair Sam Chiina 
Ray Rees Mick Bahn 
Peter Turner Perry Constantine 
Jeff Lea Brian Mackie 
Horst Sand fort Francois LeCain 

Fr: Geri Hadley 

We just got news over BusinessWire that all of Fairch i ld was 
sold to National for $1 22M. Below is a copy of the re lease. 

BW0G,0 AUG 31 , L987 9,52 PACIFIC 12 . 52 EABrERN 

( Sl,.J) CNATL-ScMI/FAIRCHILO) (SLS) (NSI'1) Natior'Ul,l Semiconductor agrees. to 
.cquit~a unit of Schlumberger 

BliSinaG9 Edl.tora 

SANTA CLAR~, Callf.-- (BW) - -N.t).on.l Samlcoy,ductor Corp . (NYSE I N9M), 
ilt'tnounced -Monday t-hat -1.-t has --.ignad is oef"'1'Tlitlve-Agr. er.lent--wlt-n 
6chlurnberger Ltd. to acquire lt~ Fairchild worldwldQ .emlconductor 
buwine59 for .approwlmataly $122 mllllo~ in common .tock and warranti. 

The acquuntion e)(cludeg cprtall"', llnutilizsd Fairchild fs c ilitla • 
.. nd the t~ela.ted indabt &dr'9!5B. 

Commenting on thi. tran!58cttOY'1 National Befniconductorts. Pra~ident 
I!I nd C. E. O. Charles E. SPOt"Ck 'Ii .. 1d , "Wo belufVe thl. acqlJi ';' ition 
pl"'ovlde6 complam@Y!t:al'y atl"'engths -- broadening 01.11'" pt"oduct offEtt"ings, 
cUstoMer" base al"ld technology - - and fu .... thel'" enhances OUt' cOl'llpetitivQ 
pO!Jition. ' , 

F'ait"c:hi Id ' ,. .trl!r.yth 11'''1 "'~miconductot" technologie6 fot~ ths 
mal nfran18 computet'" bU'iiina'iis , coupl e d with Nationa1'9 stl"'ength it'", 
tachnologiee fol'" cOlnputEJr peripher~l$l t make,; tho combination a rnaJot" 
factor in &upplying the d ata pY"oca&&ing industt"y. Fail"'child ' a rni11tary 
buslneliili l'ound'ii out Nat.lonal ' & militAry pt"oduct offerings . 

Spot"ck cont inued, '. In acqulring Fairchi ld, N .. t ion_I beCOIt1e fll 
Amerlca'. best technologically balal"lced ftamicondoctor 9upplier with 
leadlng-odge capabl1ltis'ii in CMOS and bipolar product$ acl"'oss .. broad 
1ins of proprlet.t"y offet"ing •• 

"T"l1i cotnbiy,.t;ion will lUiliioure a steady gtY'eam of leading-edge 
pt"'oducte for cUliiotomere . Our fir.t priority will be to in.ut"'e c Ol'ltinu_d 
service arId sLlpport to both Fait'child arid t"ational custornarz worldwlde. 

"ThiQ con~olldation will s trengthen tha Amarica,.. aem l conductor 
industl'Y , 49 well .as Natiorlal's COlllp&t1t1v9 position l n t hli! wOr' l dwida 
M4rkotplac8 ," Spot"'ck concluded. 

N~tjonal Semiconductor lS a leading supplier' of adva nced 
proprietary ii&mlCOnductot" compoy,ent~ and . y&tems p .... oducts . Its 
8eullconductor Group reported .ales of' approxitnately S1 blll i on fOl' 
fiacal ya~r 1981 . 
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