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. continued from C1

time between Schaumburg, Aus-
tin and Phoenix, which is Motor-
ola’s other major concentration of
semiconductor workers. Tucker, a
34-year Motorola veteran, will not
give up his current job, which is
executive vice president and dep-
uty to the office of the chief exec-
utive at Motorola headquarters.
The announcement appears to
settle AMD'’s senior management
ranks, while creating uncertain-
ties about Motorola and the di-
rection of its chip business. Moto-
. rola officials said their semicon-
ductor business will continue
I operating as usual.
Y  “It's a shocker,” said analyst
3 Will Strauss with Forward Con-
2 cepts of Tempe, Ariz., who added,
i' “there are still a lot of things that
. need to be done at Motorola.”
& Ruiz took over Motorola’s chip
business in 1997 and began a dif-
! ficult restructuring process that
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was complicated by an industry
downturn. He revamped the man-
agement in the chip business and
pushed it to focus on key markets
and building customer
relationships. » g
During his tenure, Motorola’s |
35,000-employee chip business |
went through a painful downsiz-
ing, exited some unprofitable
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Pproduct line, now conce
automotive and wireless marke Kets.
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 about 10,000
n, while AMD em- |
LOul 4 500 he D "‘
| vanderssaid he wants to run the
|| XKpany he co-founded 31 years:
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D names Rﬁiz lts preéideni, chief o

Rluz while grooming Ruiz to be
his “likely successor.”

"My background has been stra-
tegic and marketing,” Sanders
sald. “And Hector's background
has_ been strategic and manufac-
turing, operations and engineer-
Ing. Weareagood fit. Weboth have
good core values.”

Ruiz said his decision to leave
Motorola, where he worked for 22
years, was a difficult one. He took
it, l}e sald, because of the oppor-
tunity to become Sanders’ succes-
sor and run his own company.

“It seemed like a lot of fun to
come here and help fight an 8,000-
pound gorilla,” Ruiz said, refer-
ring to longtime AMD rival Intel
Cprp., which is the largest and
richest company in the semicon-
ductor industry. The two compa-
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the Windows-compa‘tible micro- which the semicond

processor market, the most prof-
itable semiconductor market.

Ruiz’s move is between two
companies with dramatically dif-
ferent operating styles. Motorola,
a well-established Midwestern-
based electronics company, is
known as much for its fierce bu-
reaucratic infighting as it is for its
pioneering role 1In wireless
communications.

At AMD, Ruiz will encounter a
company that has been dominated
from the beginning by one man,
Sanders, whose personal flam-
boyance and scrappiness have
made him one of the best known
figures in the semiconductor
industry.

Ruiz, by contrast, 1s a soft-
spoken technical expert. He holds

nies are ferocious competitors in a doctorate in physics, the base on

peratil;g officer \

uctor indus-

is built.
n-béal.?lders and Ruiz became ac-
quainted when AMD and Moto-
rola negotiated a technology
sharing agreement under which
they would work together on Te

‘searching advanced chip manu-

facturing technology. They
continued to work together after
that agreement was forged in the

summer of 1998.
The announcement was made

after the close of the stock market.
Motorola’s stock closed up $2.87%
Tuesday at $142.12%. AMD's stock
gained nearly 16 percent on the
day, closing at $40a share, up $5.50.

You may contact Kirk Ladendorf at
kladendorf@statesman.com or 445-

3622. Staff writer Andrew Park contrib-
uted to this report.
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WHO’S NEWS

AMD Gives Motorola’s Ruiz Its No. 2 Job,

_Ending Latest Search for Heir Apparent

: | By DEAN TAKAHASHI
- Staff Reporter of THE WALL STREET JOURNAL

SUNNYVALE, Calif. — Advanced Micro
- Devices Inc. finally has an heir apparent
- again.,
The chip company said yesterday that it
tapped a seasoned Motorola Inc. chip exec-
utive, Hector Ruiz,
- for its No. 2 job of

president and chief
-operating officer—
~a post left vacant
~for six months—
~and as a potential
ﬁ_ﬁetesfsor to com-
- pany founder W.J.
-‘fp'?el']!"ry” * Sanders

~ Investors were

apparently enthusi-
~astic about Mr.
‘Ruiz's  hiring: Hector Ruiz
AMD's share price = ————
to rise after news leaked ahead of

ment. AMD's shares closed
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Sanders, AMD'’s chief executive officer,

sald in an interview. “‘I plan to groom him
as my successor. He has the skills and guts
to compete with an 800-pound gorilla,’" Mr.
Sanders said, referring to his nickname for
archrival Intel Corp.
If the top slot eventually goes to Mr.
Ruiz, it may not happen for several years.
The 62-year-old Mr. Sanders is under con-
tract to ne AMD's CEO until 2002. AMD has
gene through several heirs apparent before.
Atiq Raza was named chief operating offi-
cer in the fall of 1998 and became president
in March 1999, succeeding longtime No. 2
executive Richard Previte, who, until then,
was considered heir apparent. Then, as the
company suffered some of its worst losses
in the second and third quarters, Mr. Raza
resigned from the company in July 1999.
While AMD gets a seasoned executive
In Mr. Ruiz, “‘the question is whether Jerry
will be ready to hand over the reins at some
point,” said Bruce Bonner, an analyst at
Dataquest Inc., a San Jose, Calif., market-
research firm; “‘that is where they had the
problem in the past.” 1
AMD gains a prominent fi i -
year-old Mr, Ruiz. o ln t.hg .
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Hector Ruiz’7 3 is president and chief executive officer
of Advanced Micro Devices (AMD), a global supplier of
semiconductors, a Fortune 500 company, and Intel’s
chief rival in a brutally competitive industry.

So what's it like to go to ¥V tune smiled on him, and hemet ¥ and became president of the
work and sit at the helm of AMD a missionary, Olive Givin, who  worldwide Semiconductor Prod-
every day? “It’s a lot like [lying taught him English in exchange = ucis Sector. While engineering
an airplane,” says Ruiz with a for housework. She also encour- ~ a landmark technology-sharing
laugh. “Ninety-five percent of aged Ruiz to attend high school,  agreement with AMD, Ruiz met
the time, it’s fairly routine, but which he did by walking 45 the company’s founder, W. J.
five percent of it can be sheer minutes each way daily across i
terror.” the border to Eagle Pass. He ex-

The routine part, he ex- celled in school, and by the time =
plains, is keeping an eye on the he graduated, he was named ~ Ruiz as his company’s new
books and handling day-to-day valedictorian of his senior class. president and heir apparent
business matters. The scary part As if she hadn’t done in January 2000. anzhm tn -.
is “the realization that you're enough, Givin paid for Ruiz's a5
f A Tmonﬂble for the livelihood of first year at the University of
3 1 3,000 anploye&s and that the Texas, where he received bach-

d -u ons g make wﬂl affect elor’s and master’s degrees in :
1 only the i s bu electrical engineering. Ruiz then - and “they're all pretly Ista
| pursued a doctorate in electri- | ing employees,” he mys
g .: cal engineering at Rice. Forever Ruiz stays in touch ﬂh‘?’
i grateful to the missionary, he Rice faculty and speaks periodi
creating technologies that make dedicated his dissertation to her. cally at the university. He enjoys
life better for us all. So it’s an ex- Ruiz’s experience at Rice being a role model for Hispanic
citing industry to be in. I love the was a happy one. The teachers students, and he applauds Rice’s
job.” AMD’s processors power and students felt like a fam- efforts to reach out beyond the
everything from mobile PCs to ily, and his sense of selt-worth hedges. “I would like to see Rice
new generations of servers, and flourished. From the school’s reach out even more and let
the company'’s {lash memory 1s strong honor system, he learned people know what a great place
critical to many of today’s cell the value of trust. “If you trust it is,” Ruiz comments. “It's still
phones, pagers, and automotive people,” he asserts, “you get a a well-kept secret.” He thinks
control systems. lot more than you might expect.” Rice has the potential of fulhilling
Ruiz has reached the pin- After he graduated in a role very much like Stanford's
nacle of his profession. But in 1973, Ruiz went to Texas In- in spawning new high-tech busi-
his climb to the top, he had to struments in Dallas, where he ness ventures. “Stanford is filled
make an astonishing journey worked for five years in research with faculty who think that new
from the Mexican border town laboratories and manufacturing ventures are good for students,
of Piedras Negras, where he operations. In 1977, he joined good for the school, and good
orew up poor, his father a ranch Motorola as an operations man- for the country,” says the AMD

worker, his mother a secretary. ager in a semiconductor facility president. “Rice might need a

Ruiz’s early ambition: to be an in East Kilbride, Scotland. He little more of that attitude.”

auto mechanic. At age 15, for A  quickly rose through the ranks A








































Taking action

Dell plans to raise market

share by cutting prices,

boosting service, D1. By Kirk Ladendorf and Dan Zehr
AMIZUCAN-STATESMAN STAFF

On statesman.com: For

more coverage of Dell Dell Inc. finally said yes to

mw.i# statesman Advanced Micro Devices Inc.,

.com/dell.

conﬂnuéd from Al

| offer servers with AMD chips.
‘| Dell’s decision further legiti-

mizes AMD chips to corporate
buyers that are the heart of
Dell's customer base.

they wanted that technology.”
1It's also a big deal in A

-
————
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statesman.com

woos Dell into server marriage

Years of serenading end in agreement to use
Opteron chips in computer maker’s servers

ending one of the longest

‘ingsstatement that wasreleased

rvers and  $24.99 in after-hours trading.
ys more than  Intel’s stock dropped 5 percent
f whom are to $17.72. > e

company, Dell resisted.

courtships in high technology.
The world's No. 1 PC seller
and the underdog chip maker
have flirted for several years.
Even as AMD won over the rest
of the industry, company by

But with its Opteron server
chip, which has turned heads
and rung up steady sales since it ‘
was launched three years ago,
AMD landed Dell on Thursday.

Dell said it will sell servers
with AMD's efficient and versa-
tile Opteron chips by the end pf
the year. It's the first time In

that De
more thana decade ‘
used chips from anyone except

Intel Inc. :
The unexpected announce-

ment is a huge wii for AMDfiai
much in perception and prez'zl gl l
as profit. With Dell on board,

the major compuier I's

See DEAL, Al2

involved in engineering, sup-
port and marketing for Opteron.

The decision came in a ane-
line announcement, buried far
down in Dell's quarterly earn-

Wall Street analysts had crit-
icized Dell in recent months for
not adopting AMD’'S server
chips, which have won wide
praise for their efficiency and
low power consumption. Ana-
lysts and technology buyers said
AMD'schips were betterinsome
applications, particularly

higher-end servers with multi-
ple processors often used in
- corporate data centers.

The announcement is the lat-

est plot twist in one of the

P AR 3 RFY SEE L EI T Sl R LR 5

after the stock market closed.
But it sent AMD’s stock soar-

ing as much as 15 percent in

after-hours trading to $35.90.
Dell shares rose 4 percent to

i

t q

Intel chose a different strate-

gy with its 64-bit-only Itanium
chip, which has been very slow
to gain acceptance. Intel later
added 64-bit capability to its 32.
bit server chips named Xeon.
~ "Dell 1s a sufficiently large
customer for Intel that Intel
~needs Dell at least as much as
Dell needs Intel," Brookwood
sald. “Michael (Dell) can lock
(Intel chief executive) Paul
| 'Look, Paul, when you can give

4

| us a four-way system that can

| and they

DE&L: Analysts had pushed Dell to use AMD ¢hips -

computer industry’'s longest-
running soap operas.

From time to time, analysts
have speculated that a Dell-
AMD announcement was forth-
coming. Dell executives some-
times have fed the rumor mill

with cryptic comments but oth-
er times remained silent.

Dell last used an AMD chip in
its PCs in the early 1990s,

Two years ago, when the
Austin American-Stat&Bmﬁn
asked founder Michael Dell
whether that was “the first and
:slg‘ mr&cemr for Dell, he

: e f. |
be the last.” it

The game has been likene
some to the “Peanuts”

in which Luey would ull

the foo.tball-every timpe Cl:a‘g?iz
Bx:?wn stepped up to kick it.

- "Charles Schulz must he
smiling sOmewhere

cause Charlie Brown fir oo
to Kick the foothall » ?mt

Nathan Brookwood, g chi
Industry analyst with In. Iuhtg‘g

mmunql for u::nu:‘m’
voice to be loud eng wh. T
signals were gotting g

absolutely were ness..

Mot adris -~ 2










$4.2 billion construction project to take two years, employ 4,50

By ANDREW J. BERNSTEIN

The Saratogian
MALTA — GlobalFoundries

might be breaking new ground
with its 1.3-million-square-foot
microchip foundry in the Luther
Forest Technology Campus, but
“chips™ are anything but a new
concepl in Saratoga County.
“For 150 years Saratoga has
been known for chips,” Sen.
Charles Schumer said at Fri-
day’s groundbreaking ceremony
at the site of the $4.2 billion proj-

ecl.

of assembled politicians and

community leaders, Schumer p=
held aloft a bag of Stewart’s |

potato chips, noting that the
salty snack was invented In

Saratoga Springs.

Then Schumer reached into
the podium and pulled out a glit-
tering, circular microchip pro-
duced by the Nanotech Insttute
at the University of Albany.

“This project may be the first
microchip foundry in the Capital
Region, but it will not be the
last,” he said.

Friday's formal groundbreak-

ing kicked off what is expected
to be a two-year construction
process for GlobalFoundries'
first facility in the United States.
- Schumer, Gov. David Paler-
son, U.S. Rep. Scott Murphy (D-
Glens Falls), GlobalFoundries
Chairman Hector Ruiz, former
Gov. George Pataki, Global-
Foundries CEO Doug Grose and
a host of other local politicians
and business leaders from the
semiconductor industry were on
hand to put the literal shovel in
the ground Friday:.

The 223-acre site has been
cleared of the dense woods that

once stood there, leaving a bar-
ren landscape of dirt mounds

and retention basins. In thg

coming months and years, archi-
tect M + W Zander will con-

struct the massive [acility, along

with several constituent out-
buildings at the sile, with the

To the applause of hundreds |

plant expecled to come on line

and reach full capacity in 2012.
Al Friday's groundbreaking,

many speakers pointed out the
plant’s arrival was the result of a
nearly unprecedented private-
public partnership,

“Targeted investmenls in
strategic industries, when they
are well-thought out, really are
the future of New York,” said
Paterson, who also admitted to
being an early skeptic of the
project while serving in the New
York State Legislature,

“When Gov. Pataki talked to
me about it, I thought it was a

Please see PLANT, Page 8A
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LEFT: Sen. Charles
Schumer, D-N.Y..
compares potato
chips made in
Saratoga County tg
the computer chips
| 10 be made at
GlobalFoundries’

| $4.2billion

| facility in Malta at
" | groundbreaking
~ | ceremonies for the
- | facility Friday,

BELOW:
GlobalFoundries
Chairman Hector
Huiz pats Gov.
David Paterson on
the arm at
groundbreaking
ceremonies for the
Malta chip plant
Friday.

TOM KILLIPS photos
For The Saratoglan

‘We considered
many locations,
but the
wonderful
people of New
York reached
out to us.’

Hector Ruiz
GlobalFoundries
chairman
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