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• ,\!o good deed goes unpunished. 
Leakproof seals will. ~ .. .... 

Scll slarters will not. 
Inlt:rchangeable parts . .. won'l. 

There Is always one more bug. 

Don' l mess with Mrs. Murphy. 

90'/. of everything Is crude. 

II you're fee ling good don" worry you'll get over It. 

Anything tha i can go wrong, will go wrong. 

Where you sland on an Issue depends on where 
you sil. 

Never eal prunes when you are famished. 

Friends come and go, but enemies accumulate. 

II you try to please everybody nobody will like II. 
A short cut is the longest distance between two 

poin ts. 

You will always find something In the last place 
you look. . 

The chance of a piece 01 bread fal/lng with the 
bu llered side down Is dlreclly proportional wllh 
Ihe cost of the carpel. 

No mailer how long or hard you shop for an Item, 
it will be on sale somewhere cheaper. 

No one's liIe, Uberty or properl y are safe while the 
It:{)islature is in session. 

The other line will always move faster. 

In orde:r 10 ge l a loan you must lirst prove you don" 
need il. 

Anylhlng you try to fix will l ake longer and cost 
more than you thought. 

II you 1001 tl round with a thing long enough you will 
Screw it up. 

A $300.00 picture lube will protect a 104 fuse by 
blowing first. 

II i l j.lms -force It. If It breaks, II needed fixing 
anyway. 

Any tool dropped while repairing a car will roll 
undf;!rnealh 10 the exact center. 

The rl!pairman will never have seen a model quite 
like yours before. 

When a broken appliance Is demonstrated for a 
repairman, II will work perteclly. 

A pipe !J ives a wise man time 10 think and a fool 
something 19 slick In his mouth. 

Duild a sys tem thaI only a fool can use and only a 
1001 will use it. 

Everyone has a scheme lor gelling rich that 
will nol work. 

In any ~lc r il rC!"lY , each Individual rise. to his 
own Icvc:1 of Incompetence and remains there, 

The race Is not always to the swlfl nor the ballle 
10 the &trong, bul that's the way 10 bel. 

There's never enough lime 10 do II right the IIrsl 
time, but there', always l ime to do It over. 

When In doubt mumble. When In trouble, delegate. 

tlls morally wrong to allow suckers to keep their 
money. 

A bird In hand Is beHer than one overhead. 

Everything east 01 the San Andreas fault will 
evenlually plunge Into the Allanlic ocean. 

Nature always sides with the hidden flaw. 

The light at the end 01 the tun net is the headlamp 
of an oncoming train. 

Celibacy Is not hereditary. 

Beauty Is only skin deep, ugly goes to the bone. 

To know yourself Is Ihe ultimate form of 
aggression (Feudian Psychology). 

Never play leap Irog with a Unlearn. 

You will remember you lorgol 10 lake oul the 
garbage when the garbage truck Is Iwo doors . '. 
away. 

In case 01 doubt, make It sound convincing. 

If more Iharf one person Is responsible for a 
miscalculation, no one will be at laull. 

Never argue with a 1001, people mighl not know 
the dillerence. 

The harder you try the stronger the opposition 
becomes. 

By making things absolutely clear, people will 
become conlused, 

The more urgent the need for II decision, the less 
apparent becomes the Identity of the deciSion 
maker. 

If there Is a 50% chance of success, that mellns 
there Is a 75°/. chance of failure. 

Every solution breeds new problems. 

In any compulatlon, the figure that Is obviously 
correct will be the source of error. 

A 'all safe Circuli will destroy all others. 

It Is Impossible to make anyth ing loolproof 
because fools are so Ingenious. 

Whenever you set oullo do something, something 
else must be done first. 

" everything seems 10 be going well. you 
obviously don't know what in Ihe world Is 
going on. 

Murphy's golden rule: whoever has the gold 
makes the rules, ' 

Lllh.., .. ph~ lor Q.ch . ... ,.,111' .... III •. ittr·"., 
T~" .pIor _, It, II. "0f'P""'~ • A._,., .. p"·Jan 



Soaeone at HPL has posted a managerese<-~engineerese phrase book, 
soae of which has been copied here f or your amusement : 

HANAGERESE---------------ENGlNEERESE 

Adjust schedule----------Slip schedule 
Advise--- -- - ---- ---------Order 
Ambitious----------------Unlike!y 
Aggressive---------------Unlikely 
Challenge----------------Frustration! (or a job no one else 

wants! ) 
Compatibility- ---- -- -----Impossibility (see "Transparent change") 
Contribution-------------Anytbing a manager likes 
Controlled introduction--Let the eustomer do the QA 
Couldn't reach consensus-Total disagreement 
Critical path------------Something that only a short project can 

be on because long projects "adjust " their 
schedules [this definition shows some 
HPL(abs) differences] 

Pynamic------------------Unstable 
for any feature 

Elevated to agmt . level---Dead 
Encouraged- - - --------- - --Ordered 
Encouraging progress-----No tangible results 
Exciting- - ----- -- ---- --- -Frightening . Be ~ry of the phrase 

"exciting opportunity" 
Functionally complete----Can do something that APPEARS to ~rk 

for any feature 
Growth opportunity-------Learning experience (q .v.) 
Belping people determine 

their priorities-------Telling people what to do (see "Encouraged" ) 
Historical---------------Nobody remembers why 
HP hat-------- - -------- --(l) a paper hat rese.bling a dunce cap made 

from an UP poster (2) a mythical object that 
allows tbe wearer to see things froD his 
.anager ' s point of view 

Inappropriate------------Stupid (see "Non-optimal" and "Stupid") 
Individual contributer---Regular 1ab peon 
Intere.ting- - ------------Bear in mind the Chinese eurn "May you live 

in interesting taes" 
Issue--------------------Problem (see "Opportunity") 
Learning experience------Histake (see "Growth opportunity") 
Less than c&ndid---------Baldface lie 
Leverage-----------------Borrowing someone e1ae'. problem 
Low cost awan-------·-----Something that looks, walits, and quacks like 

a duck 
New opportunity----------Surprise 
Non-optimal--------- - ----Inappropriate (q .•. ) 
Opportunity------- -------Problem 
Pessimistic--------------Realistic 
Positioning problem------Ho one will buy it 
Project transter---------Start project over again 
Quality------ - ---------- -Japanese; otherwise not veIl defined 



Redirected---------------Oead 
Redirected---------------In some contexts cancelled, otherwise start 

project over again 
Resource constrained-----Not getting done (see "Time constrained") 
Richness-----------------Overwh'lming complex i ty 
Scenario- - ---------------Fairy tale 
Significantly reduced 

subset-------- -- -~-----Castrated 
Stable - --------- -- ---- - --Stagnant 
Strategy------- -- --------What we tell ourselves we are going to do 

(see "Tactical plan") 
Strong personality-------Intolerably obnoxious 
Strongly encouraged------Ordered on pain of death (see "Encouraged" ) 
Stupid-------- - - - --------Incredibly stupid (see "Inappropriate") 
Suboptimal---------------Inappropriate (q . v . ) 

Tactical plan------------What our customers tell us we are going 
to do (see "Strategy" ) 

TilDe constrained---------Already too late ( see "Resource constrained") 
Time frame---------------A period of time in which somet hing 

will not occur 
Transparent change-------A change which introduces only subtle 

problems (see "Compatibility") 
We------------------ - ----you 



Sa.eone at HPL has posted a managerese<-~engineerese phrase book, 
seee of Yhich has been copied here f or your amusement: 

HANAGERESE--- ------ ------ENGINEERESE 

Adjust s ehedule----------Slip schedule 
Advise----------- -- ------Order 
Ambitious ------------ ----Unlikely 
Aggressive--- - -----------Unlikely 
Challenge----------------Frustration! (or a job no one else 

wants!) 
Compatibility------------Impossibility (see "Transparent change " ) 
Contribution-- -----------Anytbing a manager likes 
Controlled introduction- -Let the customer do the QA 
Couldn~t reach consensus-Total disagreement 
Critical path------------Something that only a short project can 

be on because long projects "adjust " their 
schedules [this definition shovs some 
HPL(abs) ditferences) 

Dynami c------------------Unstable 
for any 1'eature 

Elevated to .gmt.level---Dead 
Encouraged---------------Ordered 
Encouraging progress-----Ho tangible results 
Exciting - ----------------Frightening. Be vary of the phrase 

"exciting opportunity" 
Functionally complete----Can do something that APPEARS to work 

for any feature 
Growth opportunity-------Learning experience (q.v.) 
Helping people determine 

their priorities-------Telling people what to do (se. "Encouraged" ) 
Historical---- -- - -- ------Hobody remembers uhy 
HP hat-------------------(l) a paper bat rese.bling a dunce cap made 

trom an HP poster (2) a mythical object that 
allows the vearer to .ee things trom his 
.anager's point or view 

Inappropriate------------Stupid (see "Non-optimal" and "Stupid") 
Individual contributer---Regular lab peon 
Interesting-- -- ----------Bea.r in mind the Chines. curse "Ha.y you live 

in interesting tilles" 
Issue--------------------Problem (see "Opportunity") 
Learning experience------Histake (see "Growth opportunity") 
Less than candid- ------- -Baldface lie 
Leverage-----------------Borrowing someone elle'. problem 
Lov cost .~------- ... ----Something that looks, walks, and quacks like 

a duck 
Hew opportunity----------Surpri •• 
Hon-optimal--------------Ina.ppropria.te (q . v . ) 
Opportunity------------- -Problem 
Pessimistic--- -----------Realistic 
Positioning problem------Ho on. will buy it 
Project transfer---------Start project over acain 
Quality------------------Japanese; otherwise not well defined 



Redirected---------------Dead 
Redirected---------------In some contexts cancelled, otherwise start 

project over again 
Resource constrained-----Not getting done (see "Time constrained") 
Richness----- - -----------Overwh'lming complex i ty 
Scenario---- - - - ----------Fairy tale 
Significantly reduced 

subset----------- ~ -----Castrated 
Stable-------------------Stagnant 
Strategy-----------------What we tell ourselves ve are going to do 

(see "Tactical plan" ) 
Strong personality-------Intolerably obnoxious 
Strongly encouraged------Ordered on pain or death (see "Encouraged" ) 
Stupid----- - -------------Incredibly stupid (see "Inappropriate") 
Suboptimal-- - ------------Inappropriate (q.v . ) 

Tactical plan------------What our customers tell us ve are going 
to do (see "Strategy" ) 

Tille eonstrained---------Already too late (_ee "Resource constrained") 
Time frame------ - --------A period of time in which something 

vill not occur 
Transparent change-------A change" vhich introduces only subtle 

problems (see "Compatibility") 
We - --------- - ------------you 



Twenty management strategies 
(or, how to address problems in the workplace) 

1. Blame NEPAL 
2 . Blame BHUTAN 
3. Blame the people who quit the company -- they rui ned everything 
4. Blame the people who turned down job offers - - they would have 

saved everything 
5. Blame the future employees -- they'll probably foul things up when 

they get here 
6 . Blame the VAX 
7 . Bl ame Feigenbaum 
8 . Blame a class from UA COMMON 
9. Blame QA 
10 . Blame Human Resources 
11. Blame Inhuman Resources (the DP dept) 
12. Bl ame the traffic l ight at Mathilda 
13. Blame the IBM requirements for module names 
14. Blame the refrigerator 
15. Blame the heat from your 1108 
16. Blame the alarm system (remember that?) 
17. Blame your hard disk 
18 . Blame your floppy disk 
19 . Blame your slipped disc 
20 . Blame Andy White 





The quality of the foUowing image(s) 
is low due to the original document(s). 



12 GUID ELINES TO PROJECT SUCCESS 

1. Don't waste time pl ann ing . Spend you r time do i ng product i ve wor k . 

2. Take progr es s f or granted. Yo ur peo pl e wi ll think you don't trust 
t hem if you ask t hem for r eports all the time . 

31 Do n I t bother wit h r ecord s , except fo r those t hat Justify s1 ippage . 

4 . Overstaff so you can be Sure to handle pea k loads of activity. 

5. Do n 't concern yourself with your workers' problems. You pay thell 
a good s () l ary and that's enough. 

6. Kee p your boss ; n the dat·~ about intermediate milestones. He is 
bu sy, so only tell hi,,, at.au" the big on es (i!"'ter /0:; :riss thell,l. 

l. Don , t cor,sl), , witr t ht , '! ~ ,~,~ 
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Real Programmers Don 't Write Pascal 

B~i: ill tbe "",d old d:lYS - the "Gold ... Er .... oC cemputers, it wu easy to 
•• pant. tb. re3.1 mell (rom tbe boy. (som.tim .. ...ned "Rul MOIl" ud "QuiChe 
E .. ters" ill the liter:.tur.). Durillg this period, tb. Re3.I M.1l w.re the all .. t.hat 
uDd .... tood computer programming, o.ad the quich. Eo.ters were the on .. wilo 
didn·t.. A real ccmputer progr=er .a.id things like: 

DO 10 1=-1, 10 

o.ad: 

ABEND • 
Th.y talked ill ... piW l.tters, you Ulld .... tuci. Th. rest oC the world ,aid things 
like .. cemput .... :.r. too cemplic::lted Cor me" o.ad, "Iou't relat. to cemput .... -
th.y·r •• 0 imp .... on3.l". A pr.vious work III poilll.s out tlu.t Rw M ... dOD't 
"relo.te to" uythillg • ..ad ...... ·t a.Cnid oC being impenonaJ. 
But, u usu3.l, timos change. W ..... r ... ed tod .. y with .. world ill whieb little old 
l:.di .. ou get com put.", ill th.ir miero"a .. ov ..... 12-y .... old kid. = . blow 
R.3.I M.n out oC the wo.ter pLayiDg Asteroids ..ad P ... -Mu, ..ad ..ayone = bur 
&lid und .... tud· their TOry OWll p.r.son:>l eamput.r. Th. R.3.I Progr:unmer is ill 
d"",or oC beeemillg extinct, oC b.illg repla.ced by high .. chool .tudelll.s with TRS­
SO',. 
Ther. is .. ele,., need to poiDt out t.h. diIYerenc .. b.tween the typic:>! high· school 
junior P ... ·M"" pl:>y.r :1!Id .. Re3.I Prognmm.r. U this diff.r.nc. is m:.d. cle:.r. 
it will give th ... kids samethillg to aspire to - .. role mod.l, .. F .. ther Figure. 1\ 
will also belp to expl:un to tb •• mploy .... oC R.3.I Progr=mers why it would b ... 
mist.>k. to r.pl:lc. tb. Rcl Progra.mm .... on th.ir ,t.>ff witb. .12-y .... old P ... ·M"" 
players (&4 very cclISid.t:1bI •• 3.iary , .. vi:lgs). 

LANGUAGES 

The .".i .. t W:ly to tell .. Rcl Progr=m.r Crom the crowd i. by the pro~'m· 
minI; l""I>U"ge b. or .h. u.... R.:ll Progr=m .... us. FORTRA.N. quIChe 
E"tcr.s us. P,.c:>!. Nickl:lus Wirth. the design.r oC Po.sc:>!. g:lve .. t:>lk once .t 
whicb be wo.s ,.k.d "!low do you pronounce your D=e1" He replied, "You C:1!l 

c:ill me by o=e. pronouncing it ·V •• rt·. or you C:1!l c:>11 m. by v:>lu •• ",vortb· ." 
On. """ t.U immedi"tely Crom tbis eom"'ent th.t Nickl"u. Wirtb. is .. quiche 
Eater. The only p:lt':1melcr p~sing mCCn:lJl1sm th~t. Rc:u Prognmmcrs endorse is 
"c:>11 by valu<>-return". o.s implemented in the m~!/:r.o FORTRAN G :lnd !l 
compilers. RC:11 Progr:1mmeI"3 dOD't need ~I tbose a.bstr::&.ct ronce:Jts to get their 
job. done - they :.re perlectly b.ppy witb .. keypunch, • FORTR.-'..'1 rv com· 
piler, and a. beer. 
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• Ru! Progr=mers do List ProCe53ing in FORTRAN. 
• Re:.! Progr:unmers do String ~ipuWioll in FORTRAN. 
• Real Prognmmers do- Accounting (if they do it .. t all) ill FORTRAN. 
• RooJ Progr:unmcrs do Artilicia.! Intelligellce prognms in FORTRAN. 
Ir you ca.n't do it in FORTRAN, do it in assembly la.ogua.ge. It you ca.n't do it 
in assembly la.ogua.ge, it isn't worth doing. --

STRUCTURED PROGRAMMING 

nt a.ca.demics in computer sciellce ha.ve gotten into the "structured program­
ming" rut over the pa.st seYeral years. n.y cl..un that programs are more .... i1y 
ullderstood if the programmer uses sam. special la.ogu:lge constructs IUId tech­
lliques • . Th.y dOll't all a.gree all exa.ctly which constructs, or course, IUId the 
examples they use to show their pa.rticula.r point or vi.w illvarla.bly fit on a. single 
page or some obscur. journal or lUIother - c1eatly Ilot enough or lUI example to 
convince a.oyone. When I got out or school, I thought I wa.s the best programmer 
in the world. I could writ. a.o unbe .. ta.bl .. tie-ta.c-toe program, use fiv. dilrerent 
computer la.ogua.ges, a.od "" ... t. lOOG-lilIe progra.ms that WORKED (really )!!! 
Th.n I got out into the Real World. My lirst wk in the Real World wa.s to read 
IUId understlUld .. 200,OO().lilIe FORTRAN program, thell speed it up by .. ra.ctor 
or two. Ally Real Progr:unmer will tell you tha.t all the Structured Coding in the 
world won't help you solve .. problem like tha.t - it ta.kes a.ctual Went. Some 
quick obserra.tiollS on R..J Programmers a.od Structured Progra.mming: 
• Real Programmers ... en't a.Cnid to use GOTO's. 
• Real Programmers ca.n write flv .. pa.ge long DO loops without g.tting >011-

rused. 
• Real Progr:unm.rs like Arithm.tic IF sta.tem,"ts - th.,. ~e -the cod. 

more interesting. 
• RooJ Progr:unin.rs write selr-modifying code, especially if they ca.n save 20 

unosecollds in the middl. or a. tight loop. 
• Real Progr:unmers dOll ' t need comments - the <:<><Ie is obvious. 
• Since FORTRAN doesn 't h .. v ... structured IF, REPEAT ... UNTIL, or 

CASE st~tcmc:nt, Rul Progr~met3 doa 't h:J,ve to worry a.bout not. ~iIlg' 
t.hem. BesidC5, :1.11 those st:ucture=s C:IJl be simulated, when Qec~s~y, by 
using .... igned GOTO ' •. 

O"t" Structures h"ve also gotten" lot or pres. I .. tely. Abstnct D"t" T ypes, 
Str:uctures. Pointers, Lists, and Strin~ h:l.ve become popul~ in cert~n circles. 
Nickl"us Wirth (the :>Corementioned quich. E"ter) a.ctu:llly m"""ged to write an 
entir .. book [~I contending tbt you could write" progr:un b:lSed on 0"", Struc· 
tun,. , in.te"d or thc other w"y uoulld. As:lli Rc,,1 Prognmmers know, the oDly 
usc.!ul D:.t.'l SLructure is the ARRAY. Strings. List.s , SLructures. Sets - they ~~ 
aJl just speci:1l C:lSc:5 ot Arr~ys a.ad C:ln be tre~Led th:lt W3.y just a.s e:.s ily withou t 
messing up your progr:unming language with :lll sorts or comp iic"tiollS. T he 
worst thing "bout ra.ncy d"t:l types is th"t you h:lY. to ded",e them, 3.lld R." I 
Progr:.mmiDg Langu,,!Ocs, ... w. :lll know, h"ve implicit typ iDg b3Sed on the fi rst 
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litter oC the(.ix character) va:i:lble 11..m' .. 

OPERATING SYSTEMS 

Wbat kind oC oper:1til1g system do .. the Real Programmer use? CP 1M? God Cor­
bid - CP 1M. ~t .. ;alI. is basically " toy operating system. Even little old.ladi .. 
&Ad grad. school students C&l1 us. &I1d undenwd CP 1M. 
UNIX is " lot more complicated oC course - the typical UNlX hacke. l1ever C:l.l1 
remember what the print comm&l1d is called this week. But when it rets right 
doWll to it. UNlX is .. porified Tideo pme. People dOI1't do • .,.; .... work . 011 
UNIX ~teMl - they lend jokes around thl wo.ld 011 UUCP-I1.t. &I1d write 
adventure pmes &I1d reearch p"pen. . • 
No, you. Real Progro.mmer uses OS/,:r10. A "",d programme. CUI find &!ld 
ulldenwd tho descriptioll oC the IJK.30S1 error h. just got in the Jet m&l1uaL 
A grea.t programmer can writ. JCL without re!erriIlg to the Jet m&l1ual &t .n. 
A truly. outst&l1dillg programmer CUI filld bUg:! buried ill " six-Megabyte core 
dump without wr; " hex calcula.tor (I h"ve actually seell this dOlle). 
OS/310 is a. truly rem.o.rk"ble operatinr; system. It's possible to destroy days oC 
work with a. single misplaced sp:.ee., so alertlless in the programmillg stall' is 
encouraged. The best w"y to approach tho system is through" keypunch. Some 
people claim th"t there is " TIm. Shanll:; ~tem that runs 011 OS/:rTO, but &fter 
careCu! study I ha,.. com. to thl col1c1usioll_t}lat they were mistaken.. 

PROGRAMMING TOOLS 

What kinds oC tools does .. Re:ll Programmer use? In theory, "Real Pregro.mmcr 
could rull his pregr..ms by keyillg them illto the Crollt p&l1e! oC the computer. 
Back ill the d"ys whell computen h4d Crollt p:l.l1e!s, this ...... actually dOlle occ,,' 
siollally. Your typic:ll Roo.! Prognmmer bew the entire bootstrap lo"der by 
memory in hox, :.ad toggled it in whellon. his progro.m destroyed the bootstr .. p. 
Back then, memory was memory - it didll't go ""',,y ",hell the powe. wellt 01I. 
Tocb.y, memory either Corgets thin" when you doD. It wut it to, or remembers 
thillg:! long &it.,. th.y 're Lest Corgnlle". Legend h:.s it tht Seymour Cny (who 
invented the C~y-l supercomputer, a.nd most or Control D<l. t.~·s compute!'3) actu· 
ally toggled the first opcnting system Cor the CDC-7800 in 011 the Crollt p"".l 
Crom memory whell it was fint powered 011. Seymour, needless to say, is " R.,l 
Progro.mmer. 
Olle oC my C"vorite R.al Pregr:.mmen w ..... systems progr:.mme. at T.,.", 
IDStrumellLS. Olle d"y, ile I:Ot " 101l!;-dist:l.lle" c:lll Crom .. user whose system il"d 
c:n.shed in the middle o( s:1ving some imporunt work.. Jim W:lS :lble to rep:1ir Lh ~ 
d:.m"ge over tile telepholle, getting tlte user to to!;:;le in disk I/ O instructions I t 
the Cront P3DcJ, rcp:1iring system t~blcs in hex, I"C:lding register c:ontents b:lck 
over the telepholle. Tile mor..! oC the story: while" Ru! Progr:unmer usu:li ly 
includes" keypunch .... d lineprinter in hi> toolkit, h. C:l.l1 get along with just l 
Crellt p&l1el &I1d l telepholl" ill emergellcies. 
In some c:omp~ies, text editing DO longer consists o( ten engineers st.lJlding iu 
line to u.se 10 020 ke)'punc:h. In (act, the building I work in doesn ' t c:ontJ.in ~ 
single keypunch . T he ROll Progrl mmer in this situltion h ... to work with l 
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"text editor" l'rogr:un. Mos~ systems , .upply .ever:L! tut edito~ to .elect' (rom, 
and the Rw progr:unmer mus~ be careful to pick aile that refleets his per.ollal 
.tyla. MluIy people believe tha~ the best tex~ edito~ in the world Were written at 
Xerox Palo Alto Research Center (or use all their Alto and Dor:ldo computer. 131. 
Ullfortunately, 110 Real Programmer would use .. compuw whose operating .y.­
tem is called Sm:UlT:Uk, &lid would certainly llever talk to the computer with .. 
mouse.. 
Some oC the collceplS in these Xero:c edito~ h:>ve been incorporated into editor. 
mllAing all more rusowle op .... ting systems - EMACS &lid VI being two. 
The problem with thes. edito~ is that ReoJ Programmer. consider "wh"t you ,ee 
is what you get" is ju.s~ as bad .. concep~ in 'rut Editing as it is in women. No, 
the Real Progr:unmer wants .. "you asked for it, you got it" tat editor - com­
plicated, c::yptic, powerful, worgivillg, .... d· dangero .... 'I'ECO, to b. p~io ... 
It h.:I.s, been observed th"t .. 'I'ECO command 'equence more closely "",embles 
transmission-line lloise than readahle tex~ 141. One oC the more entertailling 
games to pl"y with TECO io to type your ume in as a command line and try to 
guess what it does. Jus~ &bou~ any possible typing error while tal.king with 
'I'ECO will probahly destroy your program, or even wo~e, introduce .ubtle a.nd 
mysterious bugs in a Ollce working subroutine. . 
For this ""'011, Rw Prov.>mme:. are relucwt to actuo.lly edit a program that 
is close to working. They liI1d it much easier instead to just patch the bin"", 
object code directly, using .. wonderful prov.>m called SUPERZAP (or its 
""uiv:1ient all nOll-IBM machines). 'Thio works so well that many working pro­
gnms all IBM systems be",. no relatiOll to the Origill:1i FORTRAN code. In 
m:>lly cases, the origill:1i source code is no 10llger available. Whell it comes time 
to fix a prov.>m like thio, 110 m:>ll"ger would .,.ell think oC ,ending anyone loss 
thn .. Rw Programmer to do the job - 110 Quiche Eating Stmctured Program­
mer would eYen know wher" to swt. Thio is called .. Job Sl<CUrity". 
Here = 'orne programming tools th:lt Rea.! Programmer. .on 'l use: 
• FORTRAN preprocessors like MORTRAN and RATFOR. Th .. e are the 

CuiJinarU oC programming - grut Cor mo.lI:ing Quiche. See the commea ... 
ahove all Structured Programming. 

• 
• 

• 

Sou~ wgu"ge debug:ers. Re:1i Proi;nmmers C:1ll rud core dumps. 
Compile .. with =y bounds checking. ney niBe .. e"tivity, destroy most 
or th. interesting uses (or the EQUIVALENCE st .. temen~ ud m:J.ke it 
impossible to modify the ope~tiIlg ,ystem eode widl. Ileg.l.tivl! subse:ipts. 
Worst oC ~l, bounds checking is inclllciellt. 
Source code m:lintell:1llCe systoms. A ReoJ Programmer keeps ehe cod. 
locked up in ~ =d file, bocuse it implies th"t the owner C:1llaot le~v e 
imporwt progr:=s unguardod {51. 

THE REAL PROGRAMMER AT WORK 

Whcre does tbe typicoJ Ro:1i Progr"mmer work ? Wh"t kind or progr:uns .re 
worthy o( the efforts o( so t.l.lcntcd ~ individu:1l? You e~n be sure th:lt DO RC:lI 
Pro~:I.mmer would be c~ught de:1d writ ing l.Cc:ounts .. rcceiv:1.blc prog:uns in 
COBOL, or sorting m~iIing list' (or People m.l;;:uine. A Rul Progr:unmer W:lO t.s 
e:1Sks o( e:lteb·sb~k iag import"llce ( li t er~J1y!) . 

• 



/. • Real Pro~mme13 work Cor Los A1:unos No.tion:U Laboro.tory, writing 
o.tomie bomb simubtioll5 to rull on Cray-l supereompute13. 

• . Rcl progro.mme13 work Cor the No.tiollal Security Agency, decoding Rus­
si:ul transmissions. 

• It wu tar;cly due to the efforts of thousands ot Rcl Programme13 worlcing 
for NASA th.o.t our bays got to . the MOOII. and back before the Russlties. 

• Rcl Progr=me13 programmed the computer. in the Space Shuttle. , 
• Res! Programmers an at work tor Boeing, designing the operating systems 

tor cruise missiles. 
Some ot the most awesome Real Programmers at all work at the let Propul!ion 
Laboratory in CaliIornia.. Many of them know the entire operating system o{ the 
Piolleer" and Voyager spacecralt by heart. With a. combinatioll or la.:te ground­
b .. ed FOR'l'RAN progro.ms and small sp""eeraCt.-b .. ed assembly language J:to­
gnms, they an able to do incredible Ce~ o{ lIaTiptioll and improvisation -
hitting ten-kilometer wide windows at" SatUl'll alter six years in space, repairing 
or bypassing dllmo.ged sellSor pbttorm5, radios, llQd batteries. Allegedly, olle 
Real Programmer managed to tuck a pattern-matching program into a Cew hUII­
dred bytes o{ Ullused memory in a Voyager spacecralt that searched Cor, located, 
and photographed a new mooll o{ Jupiter. " 
The currellt pbll. Cor the Galilee sp""ecraCt is to lISe a gnTitY-assist trajectory 
past M= all the ... o.y to Jupiter. This tnjeetory passes 80= 3 kilomete,.,. or the 
sur{ace o{ M=. Nobody is going to trust a Pascal program (or a Pascal pro-
gro.mmer Cor that matter) Cor na.vigatioll to those tolerances. " 
M you can teU, m:uiy o{ the world's Real Programme,.,. work Cor the U. S. 
Gov=mellt - mainly the DeCellSe Depo.rtment. This is u it should be. 
Reeently however, a bl""k cloud.has tormed all the Real Progro.mme,.,.' horizon. 
It seems tho.t some highly placed Quiche Eaters at the DerellSe Department 
deeided that all DeCense programs should be written in some gro.nd ullified 
bII.~age called Ad .. (@ 000). For a while, it seemed that Ad" w:as destined to 
become 0. ianguo.,e which wellt o.gainst all the preeepts oC Re:.J. Progro.mming - a 
IllQguo.ge with structure, 0. bll.guo.ge with d"ta, types, strong typing, and semi-
0010115. In short, " IllQ;uo.ge designed to cripple the creo.tivity at the typic:u Re:u 
Progro.mmer. "FortulI"tely, the lan;U"ge wllich the 000 adopted h ... ellough 
intcr .. ting C ... tur .. to m.Ue it o.pproachable - it', incrodibly complex, illcludos 
methods (or messinc with the 0jteta.1iDg- syst.em ud re3tr.l.Zlpng memory, 3.Qd 
Edsger Dijkstro. dO","II't like it 61. Dijkst ..... u I'm .ure you know, was the 
author oC ''1'l1e Go To COllsidere t1o.rmCul" - a w.dmo.rk work ill progro.mmill; 
methodology, ~ppl"uded by P ... c:U Progro.mme.. llQd Quiche E~te ... :Uike. 
Besides, the determined J:te:U Progro.mmer co.n write FORTRAN prognms in .ny 
lo.ngu~g .. 
Re:ll Pro;r:unme13 might oompromise thcir prillciples llQU work on somcthin; 
.Ii,htly more trivi:u tbo.n the d .. tructioll oC liCe ... we know it, providillg th .... , 
enough money in it. There:l.tc sevcr:ll Re~ Prognmmcr.i writing vidL"O g:uncs .::.L 
At;>ri, Cor exomple (but Dot p'-"ying them - ~ Re:u Progr:unmcr knows how to 
beo.t the m""bine evcry time - no chllcnge in th~t), Everybody ~t Luco.sFilm 
is " iteo.! Pro,r"mmor (it would be cr:.:y to turn down the moncy oC fiCty million 
Sto.r Trek (""-S). The proportion oC Reol Progro.mmers in Computer Grophics is 
somewh~t lower lh:J.D the norm, m:linly bec:luse nobody h:1S round 3. use ror Cum· 
puter Grophi'" ),ot. On the other bond, :J.!I Computer Grnphic:s progr:lmmin; is 
done in FORTRA.'1, so there ore a Cair Dumbcr o( people doing Grlpllics in order 



I J 
. 10 ~void hAving to write COBOL prognms. ) 

, 

THE REAL PROGRAMMER AT PLAY 

Cellerally. the Ru! Programmer pl"ys the ",me 'way as he work! - with com­
puters.. The Ru! Progra.mmer is colISt:>lltly =a:ed that his employer actually 
p"y. him Cor whllt lie would be doing Cor CUll anyway (although he is eareCu! 1101 
10 express this ·opillion out loud). Oee",iol1ally, ~ Ru! Programmer does .t.p out 
oC the ollie. Cor a bre:>th oC cresh m and a b .... or two. Sam. tips on .. cognizing 
Real Progr=mers ~w"y Cram the compater room: 
.. AI. a puty, th .. Real Progr=me ... are the Ol1es in the corner talkillg ~out 

operllting .ystem .ecurity and how 10 get ~UIld it. • 
• AI. a Cootball pme, the Real Programmer is the 011. comparing the plays 

.. pinst ~ .imuJlltiol1 printed all 11 by 14 Cwold paper, 
• At tile beach, the Real Programmer is the all. drawing aoweharts in the 

'aDd. 
• At ~ CUller&!. th .. Real Programme. is the aile saying "Poor George. AIId 

h. almost had the sort routine working belore the COroll,....". 
• !J1 .. grocery .Iore, the Real Programme ... is the aile who insists all rulllling 

the ...... past the laser d1eekout ,c:>nner himself, be ... ""e h. never could 
trust keYPullch operlltors 10 get it right the fi ... t tim .. -
THE REAL PROGRAMMER'S NATURAL HABITAT 

Whllt sort oC ellvirol1mellt does the Real Progra.mmer CUllctiOI1 best in! This is 
an important questiol1 Cor the =ge'" o.C Real Progr""""e"', Co.,.iderin; the 
=OUllt oC mOl1ey it costs 10 keep ~ Real Progr""""er all the st:>fi', it'. best to 
put him or her ill "" envirol1m ... t when they C:l.l1 octually get the work dOIle. 
The typical Real Plcgr:unmer lives ill Crollt oC ~ computer terminal. Surroullding 
this terminal uo: 
• Listillp oC all the prognms the the Real Progra.mme. h", ever worked all. 

piled in rou,bly chroaological order oa every alit .urC" .. in the oflic", 
• Some halC-doua or so putly aUed cup. oC cold colre.. Oc=iollally thero 

will be eipr.tte buts ao"ting ill the colree. III so"'e =OS, the cup. wiiI 
cOllt"ill Orange Crush. 

• UlIless the Real Pro~mmer is very good, there will be copies oC tho OS 
JCL m:.nual :.nd thO' Principles oC Opor"tioll opell "t some p ... ticul:.rlv 
interesting p~gC5. . 

• T"p.d to tho wall is "lillo-prillter SlIooPY· calend ... Cor the y= IUGO. 
• Strewn ~bout. the aoor ~re sevcnl Wt:lppcrs (or pe~ut butter fiIl f!d cheese 

b= - 01 tho type th"t .... ",,,dO' pro-,t"l_ "t the b:.k_ry so th"I they c:.n ' t 
get ~y worse while w::Uting in the vending m:lcbine. 

• Hidillg in tho top lolt-b"nd dro.wer 01 the d""k is a st",h 01 doublo-, tu lT 
Oreos (or sp~i.:ll occ:l.Sion.s. 

• Underne:lLb. th~ Oree! is :1 aow-eh:llting Lcmpi:ltc, left there by the previous 
occ:upant o( the office. Rc31 Prognmmc!'5 write progr:uns, not doc:umenta­
t ion - le:lve tb:lt to the m:lintelJ.:l.Dce people. 

' . 



I . 
/ , . The Real Progr=er is .ap:>bll at working thirty, torty, even Iilty hours at a 

stret.h under inlense presaure, In bel, the Real Programmer preters il thaI 
way, ~ ""POIISI tim. doesn't hather the Real Programmer - It provid .. the 
eluDce to wch :. Utile sleep between oompiles. U there ~ 110t enough schedule 
PM!SSutl on Ih. Real Progr:unmer, he tends to makl thingo more challenging by 
workine on some .maU but il1ter .. ting part at the probiem tor th .. tirst l1ille 
.weeks, then finishing thl r .. t in the last week, in two or three Iilty-hour 
manlhons. This DOt olliy impresses the hell oul oC the Real Programmers 
man:.ger, who was desp:>irillg oC Iver ,etting the projecl dOl1e all tim .. , but also 
c:ra1es a OOl1venienl excuse tor 1I0t doing the documentatioll. In cener:u: 
• No Real progr:unmer works nine to flvI (unless its thl all .. " l1ight), 
• A Real Programmer , might or might 110t know the name oC their spouse. 

Th. Real Programmer does, however, know Ihe entirl EBCDIC (or ASCU) 

• 
eode t:>bie. ' 
Real Programmers dOl1't knoW' how to'<;"k. Grocery sto"" aren't open at 
three 0' clock in the morning, Real' Programmers survive all Twinkies .,.d 
co! .... 

THE FUTURE . 

Wbat oC the tuture! It is' a matt .. at .ome OOl1ceru to Real Programmers th.t 
th .. W .. t gel1u:.tiol1 oC computer progr:unmers are 1101 being brought up with the 
.:une outiook all Ute as their elders. Many at them have l1ever ..... a computer 
with a. trol1t P:ll1eL ~dly &.IIyol1e graduating trom .chool these day. can do hex 
arithmetic without a. calcu~r. ColI,"," graduat .. th .. e day. are soCt - pr~ 
tected trom the· r...uti .. at progr:unming by source l.vel d.buggen; text editors 
th:>!. OOUllt pu.l1th ..... &.lid "user tri.lldly" op .... tillg sy.tems. Worst at .Ii, 
some oC th .... aU<;1'd "Comput .. Sci.lltists" manage to get d.gre .. without ever 
ioamil1g FORTRAN! Are we d .. tined to become.,. induslry at UNIX haekers 
&.lid P>sc:>l progr:unmers! 
From my experiel1~e, I C:1ll only report that the tuture is bright tor Re:>l Pr~ 
crammers everywhere. Ne;th.r 05/370 110t FORTRAN show any signs o( dyiD!; 
out. despite .11 the eaorts at Pasc.o..l programm.rs the world over. Even more 
subtle tricks, like addiDg structured progr:.mmillg COlIStructs to FORTRA.'i. 
have (ailed. Oh sure~ some computer ve.a.dors b~ve come out with FORTR.A..'1 .. 77 
oompilers. but every all" o( them h .. a. way o( .0l1vertil1g itself b.c>: to • 
FORTRAN-oS compiler at the drop o( &.11 optiol1 cud - to compiie DO loops 
thl way God ill tellded. 
Evel1 UNIX might 110t be .. hard 011 Re!ll Programmers as it ODce w ... ~"e 
lat .. I reie ... oC UNIX h .. the potellti!ll o( .n oper.tillg system worthy o( .DY 
Re!ll Pro!;l':.mmer - two diaerCllt .nd subtly illcompatible uscr il1tor(",ce5, '" 
ucane and complicJ.te<i toletype driver • .,.d virtu!ll memory. IC you i!;llore the 
(:let th"'t iL's structured • . even C progr:unmio~ ."'" be .ppreci",t etl by Re!ll Pr~ 
gr:.mmers. ACter •. 11. there'. 00 type checkio\;, varbbl. D:un .. are seveD (ten? 
eight!) character.< 10Dg, and the addod bonus of tbe Pointer d",to> type is thrown 
ill - like ho.ving the bost parts o( FORTnA.'1 and assembiy i&ll!;Uage ill one 
pbc. (IiOt even t.>lk io\; ",bout #defil1e). 
No, the (uture isD 't !IIi th"'t bad. Why, in the past rew Y."''', the popubr pre,s 
has eve" commellted all the brigbt DeW crop o( computer nerds alld b",.kcrs (\71 
an d (S!) Ie",v ing pbccs like St"'D ford ' lid )A.l.T. ro r tbe Re!ll World . F:om , I 
evidco.ce. t!le sp irit of Rc:::.! ?rogT~ming lives on in t. hese young men J.no 



I , 
i 
I " women,,u IODg .. ~hore ue iJI-defiD<!d go:ili. bizarre b'u~. &ad uDre:llistic 

i scbedul.. ~here will be Re:ll Programmer> williDg ~ jump in &ad Solve the Pro~ 
lem. savU;, the documellta~ioll Cor later. Lollg Live FORTRAN! 

-
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PERFORMANCE APPRAISAL-Exempt Employees 

"fAtOO eOvERED.Y ~EVIlW 

From_'_I_ 

Aalln; Deflnltiona 

Outstanding 5 
Accomplishment of ob,ec-
lives " CIaS" y Will al)oo.oe 
your normal It_ped I CI OI'lI . 
The Indlllidual consI"enlly 
demonWltu I hogh de-
CI '" 01 Cr.,IIII,'Y . •• per .. 
encl. ,_pen,S! and 
,",I.al,ve An OUIlllnd,ng 
petform8nce ,S obv!Ol,IS no1 
only 10 )Ol,I but 1M employ· 
ee'speers 

1 JOt TlTU 

10_'_1_ j'
DIVISK)H 

"""Good • Good S 
e.ceeds. in t.me. QUlttly or Futty .CCompll ...... the 
IoCOpe . many ollhe I'NI /Of !NJor fOb requirements 
jOb ,equ jr.ment • • I'ICI ~ur Pertormance Of! some 
normal '.pact, tions. Ind'· ob)ectivet beMds .. pect. , 
vodual lNly .. II be out· I~n. Im~mem m.y De 
Itlncllng in lOme ,f", 01 desllable on OIl'Iers willllhe 
pertorrnanc:l . oYer,lI compos~. being 

thOroughly compelS"!. 

F.lr 2 UnuUal.ctory 

Performance liI!lnl1 mosl ",riorrn.nce I g • • nst ,oto 

IMpl JOb rlQu"ltfMnl5 IS feQ \,lIIemen'$ IS clearl~ 
comperent. ~,. irn. inoIoeQU11. ImprOvement " 
provemenl in Ql,Hl ltly. I'me ,.q1,l"ld 

'IQU" .d or KOpe is ne.d-
lid 10 lha' a ll ""')Of fOb 
~Cli''''' .r. lulMlI'd 
o.v.lOpmenl Pl'Dgram 
sf'Iol,llc! be ChSCfJUR 

Employee sh01Jld be rated on .ach performance demons"at~ dUring the period In .ach factor below. Each laclor should be 
'.nked from 1 (mosl imponanl) up 10 It ( .. asl important) 10 indieate signifieane. of factor to success on the job (II minimum 3 
te-vets should be differentiated) 

1 

Factor o.scription 5 • 3 2 , Rank 

ProfHaloNI Knowledge Aequ •• illon nd/OI" ~iUlion Of broad. compIh: CN !pKl&llZiId lecttfllCa~1 
llno-tecIge appropt'iate kif lhe positlOtl. 

Judgment 1n1.gt.,1OtI Of m'ormahon; ""'lOpmen, olapproprllt. and limt ty cs.cwons. fKOITIo 
mel'lOlihOM and priOritle' . 

hobIem Solving ldentillcation Of ptODIems and (Iewoalgpmen1 01 'flCItIIabie aoIllllO"S 

~"'ti .... '"l roctuettOn 01 ,.,..,.. approaChel whe" ""'fopi'll'. o...topmenl o! N'IfW .. as wtllCh 
prornoll more ,tlectlW UN o! fHOUfCfl . brM or personna!. 

Writt.n ~tlon EIt«tIVel'l.lU in cornmuNCal l1'lQ idaas. iKII or c:oneept. in ..ntlng. Acta .... Ky. c.nty 
and IDgie Of _ttl," doclllM"ll . 

Oral Communicalion Etfec!IWM" in communcallng de.I, facti CN concepti .. rtIIIJIy in QfOUP or inOIvid· 
ual lituallOn • . -- EtlaC1I¥eMII in wonlng ,,",1'10111 "'ractlOll or rell&ncI on 0I1'IerI """ta approptl.Ile 
wh,,, lIMping ma~gaIM"1 adaql,la,.ly inlormtd. 

SUpport end eoopatlltlon Demonllration Of .... t.,..... and uno.rstand'ng 01 and cornrnilIMn1 10 or;.tnllaIIO"· 
.II goal. and objac1ivlel; atIectlV.lMU in 8IIil'llng aupport Of and ""Ing With OIhel'l to 
accompIl.h If'IOM 00jeCI ...... 

Productl"lty Amount Of acceptable -.orII .. ODI'T\PIflO to .. pacta(! ,"uti.; effac1iwenaH WI COft'I. 

plahng a .. i;nments, projaets and ..-portf on or a"'-ad of IChecM,. 

The fol lowing faetor is to be considered for .mpl~ with supervisory responsibility 

"UlNln ... .ourc. E~ developman1: atIK1rteM" of awaiSal and COUnaelll'lQ, ~ racog"" 
Management lion, promotIOn of Cit"' dlwlopmenl and lact'ltltClil vitatJly. 

CommunieetlOn and delagaliOn: ..... 1Iation Of communitation CNII'11'1Ms; ~a 
ctelegalion, 

l.eacte"h!p ,nd moIivIIlion: 1IC'hiwe1M"' of dnir.cl goall Ihr~h ditllCllOfl of stat!. 

f"'~ following fector is to be considered 'or emptoyus with 'Inenclal r.sponsibility. 

>Ve,.11 R.tlnlil Glyen Perfonn.nc. Expect.tlona 

= Ovtstandlnlil I CVt"Good . I ::: Good s I CFoI, 2 I c Un ..... , ... o" 1 



Comm.nts 

Elplaln specific: lneidents whICh support performance factor r.lings .nel/or comment on .ny lactor nOI specifically measured Pa"ICu­
'arly good .nd poor .re.s of performance should be COIIered , Comments regarding Ihe .ccompllshment 01 goals estabhshed tor the 
period should .150 be provided. 

SupervisOl' may wish .to .Haeh .dditioNI comment • . 

Goal, 

To be Idled in with the .mpIo)'H during the appr.isal conf.r.nee. Goals Should be reviewed and eha~ .. needed throughout Ihe 
appraisal period. . 

ApprovIIl. (.11 ,.rlormnce AppfIIlsel. requl,. 11 .... 1 two ...... ,. or Division Director aign.lure, 

I~Tl 

Employe. Rrlft of ApPfIIlu' 

I have reviewed this appraisal , discuned the eont.nt. with my .upervisor.nd under,l.nd the goals lilted. My ,ignature indicates th('l ' 
I have been advised ot my performance .nd cto.. not nee .... rily Impfy my .g, .. ment ' 

Dol. 

Comment. the .mplO)'H WiSheS to make concerning the appr'lsar m.y be mad. on • "paral. ah •• t. No comment is requited . 

\lew So..\o.."-i _' ____ _ 



PERFORMANCE APPRAISAL-Exempt Employees 

I JOt TITI.I 

'[RIOD COVUED .'1' iltfVIEW 

Ftorn _I_I_ 10 -1-1- I DIVISION 

"ating Definttionl 

Outstanding 5 YeryOood • Good 
Accomplls"lTItnl of ObJee- EacHCIs. m 11fT'll . Ql,llllty Of Fully accomplishes the 
" ... , .. tiel/I)' ..... 11 .boIIto KOpe . many 01 1M IMJOr 

S F.I, 2 Un .. u.'.ctory , 
~r1onn.nc. loa1ns1 most ~rfo"n'l'ICe 1'01"1'151 100 

'.,qullemen,s IS Cle •• ly rnajol fOb requirements major jOt!rlQuII.menlS IS 
YD"" norm.1 '_peelahons. JOb reQui'emantl and )'Our '-rfOm\lnce on lOme compelenl. H~r. im· in.ICleQulle ImprClllemenl IS 

The lI'\d,v,dUI' conslstenll)' normal 'aped,lions Inclt· otIjlc1r..s ... teeds 11.PK!1" pro...emlnl in Ql,II.hty lime ,.qu"ld 
ClemonSlllln • tllgh cw- vldua' may .,.11 be ou!· liOns Itnpf'Owemenl may be ,.qullid Of ac:ope is need· 
'01'" of cr •• ""II)' . •• per .. sllnd'ng in lOrna .' ••• 01 dellfable on OIt'lefS WIth 1M ~ 10 lhal a ll INJor )Db 
,nce . •• perttse and performance. over,1I COmpoSite beinG OOject, ..... ta full.Jltd 
mit .. !,.,. An CUlllandlng thoroughly con'Ipetenl. t>.wlopmenl progrem 
perfOflNlntl' II ObvIOUI not &houid ~ dlICIIUed. 
only 10 ~u bill the employ· 
H ·IPHrs 

Employee Should be riled on "Ch performance demonstrated dunng the periOd In .. ch f.ctor below. Eech I.Clor shoUld be 
'Inked from 1 (mOSl impon'n1) up 10 11 (*.SI ,""portanl) 10 indicate significance of f.ctor 10 success on the job (., minimum 3 
lewis should be differenti.ted) 

Flctor Description • • 3 2 

"rotH_NIl know,"g. AcQlllilllOfI IndiOI' .""liC'liOn 01 btoad. compIh Of apetllllZ.cf t.(:h1'ltCllVproinlional 
kl'lOWledgI: appropriate for 1M positlOfl. 

.... d.menl ItIlegrlllOM 01 mlOflNlllon; .... \optTIent 01 approprili. and timely _IIIOnS. recom-
""",,,IIOMI and prlOfitlis. 

~mSolving ktentlhcelion 01 ~1ftI Ind ~Ioprne:m 01 Mlf"katlle eOIl.l\lons 

WMtiaUW tnt roduehOfI 01 new approaChel wtlen APPF09fllte t>.wlopmem of new mil MIICtl 
pt"omote more .ffect .... UN of resourc.s. ltme Of personnel. 

WrItten Communication Effec:t .... neu in communicatIng ideu. lacel or concepti in wrII:lng Ace:llflCy. c .. rrty 
and logIC of writt.n Doeun'IInlS 

OraI~lion EHect .... ".ss in comrnunlCllhng iClfll. lacel Of concepti ___ !'Dally in group Of indlvld· 
ual Situatlonl. --... EtlKtlWI'IHS in MIf"k'no withOut ChrK"lICln Of r.llance on ot .... rs where IP9f1)pnele 
wI'Iile _PIng meneo-men' .o.Quately inlomled. 

Suppof1 and Cooperation Demonstration 01 .... 'enell In(! understanding of and commitment to organIZatIOn-
a l pIs I nd OOjec1'WS; etlect .... nell in OIi",ng IUPPOn of In(! "oriung 'Mth Cllners to 
accomplish thoM obfeetives. 

P'r-Dck.ctlvtty Amount of accePllblt' .". as COfI'IPIred 10 'lpeeted muttl: effectiveness '" c0m-
pleting 1"'lIInments, pro;.etl and repons on 01' lneld ollCheclule 

The following flctor is to be considered lor Imployees with IUpervisory responsibility 

Human "-lOUrte EmpkIrH dewlopmenl: effectiveness of appraiser and COUneeilng. ~ recogn'· 
MaMPfMnl don. promotlOl'l 01 Clr .. , .... Iopmen' and techniCAl witalrlV. 

Communic:atIOl'l and dMIgItion: inltllIation Of c:ommunica'tion ct.ennets: ~e 
deleg.tion. 

Leadership and rnotiYIlion: IChie¥ement 01 deSIred p lllhrough cJl rK"lICln of Itltt. 

Tile 10llowlng I,etor is 10 be eonsidered lor employees with fin.nc i.1 responsibility. 

Effective""s in pro,ectlng. I lloceting. trackmg and spending hf\lnciet relOlII'Cel. 

Ov.,..11 ".tln; Glv.n Performanc. Expectation. 

1 RanI< 

= Outat8ndlng 5 C lOt'Y Good • ::; Good S Ci FIll' 2 C unuUat.elory 1 

-



Comments 

Explain specifiC incidenlS which IUpport performance factor rat ings .nd(or comment on Iny f' ctor nOt specifically measured Panlcu. 
larly good and poor . reas 01 performance Ihould be covered . Comments regarding Ihe accompllshmenl of goals established tor the 
period should also be provided. 

Supervisor m.y wish .to .tt.ch .dditionlil comments. 

Goals 

To be hUed in writh lhe .mployee during Uw appr.isal conf.rlnce. GOils shOuld be reviewed and changed as needed Ihroughoollhe 
appraiul period. . 

AppfO'tlll (III Performanci Appf8'U'1 Nqulre .t .... t two lavel. or Dtvltlon Director "'n.ture) 

Impl .. R..,-. or Appf8lu, 

r h,ve reviewed this appraisal, discu .. ed the contents with my .upervisor .nd UOOltl t.nd the goals Iiltad. My signature indicates 11'1"" 
I Mve bHn advi.ed of my performance .nd dOes not nKe.urily imply my agreement. • 

Employee'. Signature Dal. 

Comments the employee wishes to make concernmg the appraisal may be made on a "para'e ahHI . No comment is reqUired. 



PERFORMANCE APPRAISAL-Exempt Employees 

fllRIOD COV£llI[O IV ~YIIW 

From_I_I_ 

RIling Deflnilloni 

Outatlndlng 5 
Accomph,tlmenl Of obJet-
Ii.,., 1$ elelrl~ .,... 11 lbolit' 

I~TITU 

10_1_1_ j'
DlYISIOfoI 

Very Good • Good 
ElcHds. '" 111M. qUIIII)' Of Floitly accomplishes the 
scope. many ollhe m.IItor 

IIUflEItVISOA'S ...... E 

S F.ir 2 Un .. tllrlctory 1 
PRrformanc. ag"nst mos. "'rfofmlnce Igl ,nSl JOO 

'equllemenlS " tiel"), major JOb ,equiramenlS ""for JOtI ,.qUlt.menl. " 
your normal e_peel,t,on,. lOtI f.c:lulfarnents and )OUf PRrlormll'lC' on some COmpeIS"' . HoweYef. jm. iNo.quII. Impl~menl IS 
The II'\ch",lduar c:onslSlenUy norm" •• ~ct'llOnl Ind,· obtftctr..t .. ,Mds •• PKtI- p!'oYeIMn, in qua ll.y. Iwne feQu".cI 
Gemon"'I'es I tugh De- vidual mly .. tr be out· tions ImprO\lemenl mly be 'eqUlred Of ICope is nM'(j . 
gre. 01 crel"lIrly . •• pef~ "Inding in lOme I'U' 01 deSlllble on OIl'Ierl will'! tM eel 10 ,hAt I II tNlO' pi) 
Inca. I.penru and per1orrnanca . oYer.n composite being Ob,.eh ...... r. lulhl~ 
,nlllative An out"andlng tl'loroughl~ comptl.nl . OeYelopmenl proglam 
perlollNnce II oO\lIOUS not should w dlKuued 
onl)' 10 you but lhe employ' 
" ', peeIS 

Emp10vee Should be rated on .ach performance detnOl'lstr.'..:1 during the period In •• ch '.Cior belOW. Eaeh '.etor shOuld be 
r.nked from 1 (most impor1anl) up to 11 (leasl important) 10 indicale lignificance of factor to luccess on the job (., minimum 3 
k>vels should be differentiated) 

F.cror Description 5 • 3 2 

ProfH&ionaI Know~ AalUlSihon .-,cUor appIie.tiOn ot broed. compIp 01' sptCloIhzed IKl'lrvc.aIlpfc4esSlOnaI 
knowleOge eppt09I'ilIle for the positIOn. 

Ndgment IntegratIOn oIl11lorm11tlon; CleWlopmtnt OIappropllolle anet lifM" dKlSICM'II . rKOm-
mencUll10M anet p!'IO"ha,. 

ffob6em Solving 1OentillClltiOn of prtIbIerns and deYelopment 01 worItlIb1e SOIUbons 

II'IitiaU .... mlr«llolCtlOn of M'IlII appfoec\'les when ~opr .. te Development Of M'IlII iclus wI'IictI 
prornoIe more etlectl'" UN of rHOU'C.S. brM Of ~MI. 

Written ConmwNceUon Etlect .... nns in comrn""'"'tlnQ iOUs. IKtI Of ~ptl in ",,"'ling. Ai:curKy. dainl)' 
and togic 01 wrmen documents. 

Or.,~tion Etiectl'4r'IHS in COfM'IUfIic.Itll'lg ideas. IKts Of conc:~s ... 1tIa11)' in group Of indlvid-
YII I aitu,ltlOn,. -- E"t'CtI"'nus in worlung trithou'l directIOn or ,. ... nce on otherl wMf. ~op""le 
while kHping INna;emt", adequatel)' inlormed. 

Support and Cooperation DelTIOftItfatiOn 01 .. a'eness anet unoef"ltandlng of and commitment to oroanllallOn· 
al goal' anet OOjec"1I"" ; etlectrwMu in gaining auppol"l of anet wOtiung wrlh Dlher, 10 
accomplish thoM objKIiWs 

Produetiwtl)' Amount 01 ~ptable 1IIIDfIo; as CCWT\pII red to axPK1ed rewits; anecthoenus rn c0m-
pleting auignments. projKtl ancl ~1tI on Of a""ad of lChedule. 

The following laC10r is to be considered lor employees with IU~rvisory responsibil ity 

Human "-source E~ cs....lopment. effectiveness 01 appraisal and COUnHlif'lg. ~ (&Cognl-
Manaeement lion. promotIOn 01 CIi'"' CleWloprMnt and IKhnical vi\81it),. 

CommunicatlOt'l and delegation: .... lI8tion Df comm~iOn cNl"II'IIIII : ~e 
OeIep&lion. 

uacs."hip.nd lI'IOfivaliOn: ~mant 01 desired goals IhrOl.lgh dil9CllOn of lIta" 

The fOllowing f.etor is to be conlider.d 'or .mployees with fin.nci. 1 r.sponslbility. 

()voe,.n A.tln; Given Perform. nee Expect.tlona 

, Rank 

I = Ou1a"ndlng I Ie"",,, Good • I = Good 2 I C UnNl',Ileto", 1 

-



Comments 

Elplaln specific InCldenls which IUppor1 performance faclor rat ings af'IdJot commenl on any faclor nOI specifically measured Par1lcu­
larty good and poor .reBS 01 performance should be c~red . Comments regarding tt'le Iccomplishment of gOII$ established lor the 
period should also be provided . 

Supervisor may wish .to ,nach additional comments. 

Goal, 

To be tilled in with the empkIyH during the appraisal conf.rence. Goals lhould be reviewed and Changed as needed throughout the 
apptai .. , period. . 

Approvals (all "'''otmllnce Apprlll .. '1 ..-qulr •• t .... t two lew" Of" DfvtaIon DIrector Ugnature, 

Impf .. Rev .. 01 Appriliul 

I have reviewed th;s appraisal, dilculSed the contents with my liupervilor and understand the goIls lilted. My ligMture indicates thil l 
I halve been .dvised ot my performance and does not necessarily imply my a"r"ment . • 

EmployH 's Signature 

Comments the employee .IShe, to make concerning the appraisal may be made on I .. p.rate Ih.,1. No comment 1$ reqUired . 

~~('('e",A- ~\o..f''1 \'lew So..\o. .... '{ __ ' ___ _ 



.. ---~. 

MEMBER OF TRe~lCAL STAFF 
PERFORMANCe~VALUATION 

NAME' _________ , ______ ,~-

DATE OF EVALUATION' __________ = __ 

DATE J::IJALUATION DUE: ___ •• _____ _ 

RETURN FOR NEXT EVALU.:. ... nON : ____ - -

EVALUATING SUPERMtS I)R:~' ______ _ 

SECOND L EVEL SUPERVISOR ' _ _____ • 

I. ACCOMPLJSR~TS and P~OGR~SS TOWARD OBJECTIVES 
o .,,." s.p~ c 1fic accompl ish1r.ent s ,tti ince last :.: eview 

SIX HONTH S, __ _ 

ANNUAL __ _ 

o Progress toward personal objectives set in l ast review 

---'''----'--.- . -
.. _-_._------

---_._._-- -_._--
--_ .. _---_._ ... ....... __ .. _--
-_._.. _._ ... - - ... _ - . .... . .. - ._ ....... . . '-----

-~-- .. .. .. .. .... - - .. .. __ ._--
- _ .. _ .... --

----_ ... - . .. _. - -'--' . .. . ... _ .. .. - -----
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I 

II. STRENGTHS Bnd WEAKNESSES: 

Performance Ratings: 

Exceptional 
Very good 
Good 
Acceptable 
Unacceptable 

A. 10% Technical Knovledge 

Consistently Far Exceeds Expectations 
Consistently Exceeds Expectations 
Keets Expectations 
Usually Meets Expectations 
Is Below Minimal Acceptable Level 

o Knows CS fundamen tal s solid 
o Keeps abreast of the relevant r esearch 
o Follows the industry (competition) 
o Knows our systems 
o A recognized expert; quick comprehension 

Exceptional Very Good Good Acceptable Unacceptable 

B. 20% 

Exceptional 

Judgment & Design 
o Can delineate problems & design relevant solutions 

(insight. Intuition) 
o Can balance theory & experiment features & 

timeliness e t c. 
e Pragmatic - Can identify what not t o do 
o Understands the user/customer 
o Open minded ; objective analysis 
o Designs stand without change 
o Products reflect a "quality design" 
o Sees the "big picture" 

Very Good Good Acceptable Unacceptable 

2 



c. 15% Creativity and Innovation 
o Inventive (and effective t echniques/solutions) 
o Fresh . unique viewpoints and ideas 
o Ability t o brains t orm 
o Vision . ideas for ROLH ' s future success 

Exceptional Very Good Good Acceptable Unacceptable 

D. 10% Organization & Implementation 
o Little supervision req uired 
o Or ganized. planned approach 
o Can se t milestones and schedules 
o Maintains design note s & documentation 
o Reliable quality products 
o Best performing products 
o Maintainable & extensible product s 
o Keeps others posted as necessar y 
o Techni cal writing abilities 

Exceptional Very Good Good Acceptable Unacceptable 

3 



E. 20% Dependability 
o Meets milestones-- Fulfills assignments 
o Perserverance & carry through 
o Can be relied on 
o Versatile 

Exceptional Very Good Good Acceptable Unacceptable 

F. 10% Initiative 
o Eager to tackle difficult assignments & tight 

schedules 
o Willingness to stretch 
o Hakes things happen 

Exceptional Very Good Good Acceptable Unacceptable 

G. Teamwork 
o Helpful; can be interrupted 
o Identify with teams ego-less 
o Good inter-personal skills 
o Good or al communications/presentations 
o Contribution to others 
o Works effectively with other projects & f unctional areas 
o Enthusiasm 

Exceptional Very Good Good Accep t able Unaccep t able 

4 



111. DEVELOPMENT PLAN 

o Employee's goals 
o Discussion of areas needing strengthening 
o Methods and means to improve 
o Short term development actions 
o Specific goals and objectives for next year 

GENERAL COMMENTS: 

I have read and discussed this evaluations with my manager and my 
signature merely attests to this fact. 

Employee's Signature Date 

IV. EMPLOYEE COMMENTS (OPTIONAL) 

5 



GROUP MANAGER 
PERFORMANCE EVALUATION 

NAME: ___________ _ 

DATE OF EVALUATION : _______ _ 

DATE EVALUATION DUE: _______ _ 

RETURN FOR NEXT EVALUATION: ____ _ 

EVALUATING SUPERVISOR: ________ _ 

SECOND LEVEL SUPERVISOR: _______ _ 

I. ACCOMPLlSHflENTS and PROGRESS TOWARD OBJECTIVES 
o Specific accomplishments since last review 

SIX MONTHS, __ _ 

ANNUAL ___ _ 

o Progress toward personal objectives set in last review 

1 



II. STRENGTHS and WEAKNESSES: 

Performance Ratings: 

Exceptional 
Very good 
Good 
Acceptable 
Unacceptable 

Consistently Far Exceed~ExpectatiQns 
Consistently Exceeds Expectations 
Meets Expectations 
Usual ly Meets Expectations 
Is Below Minimal Acceptable level 

A. 15% plann;n~ and Judgement 
a We 1 laid out plans for current and future products 

in his/her area of responsibility 
o Solid understanding of lab goals and how group 's 

goals fit into these plans 
o Can delineate problems and influence solutions 
o Has well thought out reasons to back decisions 
a Open minded, constructive in decision making 
a Makes good decis i ons 

Exceptional Very Good Good Acceptable Unacceptable 

B. 15% Organization & De~endabilit{ (Tactical) 
a Sets an meets m; estones 

Exceptional 

a Execution of product life cycle 
o Knows status and next steps of his/her proj ects & 

products 
o Solid tools for conmunicating plans, oral and 

written 
o Carries through 

Very Good Good Acceptable Unacceptable 

2 



c. 20% 
a 

a 
a 
a 

a 
a 
a 
a 
a 
a 

Exceptional 

Pea le Skills Pea le Oevelo ment & Communication 
Inter ace communlcat10n Wlt managers, peers, employees, 
other functional areas, etc. 
Contagious enthusiasm 
Proficiency at resolving personnel problems . 
Knows and supports his/her people: goa l s , ~rengths. 
accomplishments, etc . 
Solid on time performance eva luati ons consistent with pay 
Works at developing his/her people 
Affirmative Action 
Can replace themselves 
Insures adequate training 
Group has clea r idea of its responsibi l it i es and how they 
are to be executed 

Very Good Good Acceptable Unacceptabl e 

O. 10% Recruiting & Hiring 
a Finds good people 
o Attracts good people 
o Affirmat ive Action 
a New techniques introduced 

Exceptional Very Good Good Acceptable Unacceptable 

3 



E. 15% Technical Skills 
o Knows the territory 
o Understands the implementation of his/her projects 
a Can evaluate and explain alternatives 
o Stress breadth of technical skills that cov~s all 

projects 
a Keeps up with the industry and research activity 

Exceptional Very Good Good Acceptable Unacceptable 

F. 10% Innovation & Creativity 
a New techniques/procedures introduced 
o uVision" 
o Encourages inventive solutions from his/her people 
o Contributes to the evolution of the product development 

Exceptional 
process 
Very Good Good Acceptable Unacceptable 

G. 15% Initiative & leadership 
o Makes things happen 
o Tackles difficult assignments 
a Follows through/perserverance 
o Influences others 
a Solves Problems 
o Solid tools for communicating plans, oral and written 
o Carries through 

Exceptional Very Good Good Acceptable Unacceptab 1 e 

4 



III . DEVELOPMENT PLAN 
a Employee 's goals 
a Discussion of areas needing strengthening 
o Methods and mean s to improve 
o Short term development actions 
a Spec ifi c goa l s and object i ves for next year -

GENERAL COMM ENTS: 

I have read and discussed this evaluati ons with my manager and my 
sign ature merely attests to this fact. 

Employee's Signature Date 

IV. EMPLOYEE COMMENTS (OPTIONAL) 

5 



GROUP IlUAGBI. PBI.lOIIWIC! EVALUArIOIl 

Name' ______________________________________ __ 

Dat e of Evaluation' __________________________ ___ 

Date Evaluation Due' __________________________ __ 

Return for Next Evalua t ion' __________________ __ 

Evaluating Supervisor ________________________ _ 

Second Level Supervisor' ______________________ _ 

Accomplishments and Progr ess Toward Objectives 

* Spec ific accomplishments since last review 

* Progr ess toward personal objectives set i n last review 



Strengths and Weaknesses 

Performance Ratings! 

Exceptional 
Very good 
Good 
Acceptable 
Unacceptable 

Consistently Far Exceeds Expectations 
Consistently Exceeds Expectations 
Meets Expectations 
Usually Meets Expectations 
Is Below Minimal Acceptable Level 

1. Planning and Judgement 

Exceptional Very Good Good Acceptable Unacceptable 

2. Organization & Dependability (Tactical) 

Exceptional Very Good Good Acceptable Unacceptable 

3. People Skills People Development & Communication 

Exceptional Very Good Good Acceptable Unacceptable 



4. Recruiting & Hiring 

Exceptional Very Good Good Acceptable Unacceptable 

s. Technical Skills 

Exceptional Very Good Good Acceptable Unacceptable 

6. Innovation & Creativity 

Exceptional Very Good Good Acceptable Unacceptable 

7. Initiative & Leadership 

Exceptional Very Good Good Acceptable Unacceptable 



Development Plan 

Employee's goals 
Discussion of areas needing strengthening 
Methods and means to improve 
Short term development actions 
Specific goals and objectives for next year 

I have read and discussed this evaluations with my manager 
and my signature merely attests to this fact. 

Employee's Signature Date 

Optional Employee Comments 



Orientatton­
Manageri a l 

Or1antation­
E.ploy •• 

No rale 

Extra or 
outside work 

Tasks 

Fo Llo.i ng 
diractions 

Solr Initiation 

Resource US It 

Attitude 

Goa 1 Ranga 

Particip. " ion 

Preparation 

Assign.ants 

Behavior 

Unacceptab la 

Authority 

Ob ed i ence 
Peraonal Dependency 

ReJecta 

Lack of interest 

Resists 

Never 

Avoids seeking out 

Dislikes d •• anda 

I •• ediata 

L18Hod 

Poor 

Usually incoaple'a 

Diaruptiva 
M1ni •• 1 activity 
P8.a1.8 tn.ol •••• nt 
Requireaenta only 

Acceptable 

Materiel Aewarda 

Security 
Organizational 
dependency 

Setisfaction 

With coeroton 

With aoae prodding 

Accepts 

Ra ret y 

Mainly uses whet's 
available 

Accepts 

Short range 

When interested 

Adequate 

Usually co.plete 

Cooperative 

Willingness to 
coaply 

Good 

Support 

Partorllanca 
Participation 

Motivation 

Accepta 

With eaS8 

Perfor.s 
Accurately 

When interested 

US88 variety 

Enjoys 

Mediu. range 

Aegular 

Ave reg a 

Alaeys 

DependabLe 
Believes in 
activity 
Ac t ive 1 y 
purauea 

Very Good 

Integ rati on 

Reopon8ibllity 
Selr-disclpllne 

Teaa COlleit.ent 

View. aa 
purposetu 1 

Hakes challenga 

Anticipates 

Hebltuslly 

Salects .oat 
appropriate 

Values 

long rang a 

Coneistent 

Effi c ien t 

Enjoys Challange 

High Stendards 

Ralatea job to 
o.n values and 
.c ~ ivity 

Exceptional 

Signal giving 

Selt-aacrifice 

Doa. independently 

Originate& 

Modifies for 
superior re8ulta 

Discovers 

Rea.archee 

Values as Center 

Purposetul Planning 

Enriches others 

Sophisticated 

Originates 

Model. Asset 
Fully developed 
phi HJsophy that 
1ntagretas values 
and activity 



MEMBER OF TECHNICAL STAFF 
PERFORMANCE EVALUATION 

NMm: ______________________ ___ 

DATE OF EVALUATION: _____________ __ 

DATE EVALUATION DUE: _______ __ 

RETURN FOR NEXT EVALUATION: ____ __ 

EVALUATING SUPERVISOR : ___________ _ 

SECOND LEVEL SUPERVISOR : ______ _ 

I. ACCOMPLISHMENTS and PROGRESS TOWARD OBJECTIVES 
o Specific accomplishments since last review 

SIX HONTHS, ___ __ 

ANNUAL _ __ __ 

o Progress toward personal objectives set in last review 

1 



II. STRENGTHS and WEAKNESSES: 

Performance Ratings: 

Exceptional 
Very good 
Good 
Acceptable 
Unacceptable 

A. 10% Technical Knowledge 

Consistently Far Exceeds Expectations 
Consistently Exceeds Expec t ations 
Meets Expectations 
Usually Meets Expectations 
Is Below Minimal Acceptable Level 

o Knows CS fundamentals solid 
o Keeps abreast of t he relevant research 
o Follows the indus t ry (competition) 
o Knows our systems 
o A recognized exper t; quick comprehension 

Exceptional Ve r y Good Good Acceptable Unacceptable 

B. 20% 

Exceptional 

Judgment & Design 
o Can delineate problems & design relevant solutions 

(insight. 1ntuition) 
o Can balance theory & experiment features & 

timeliness etc . 
o Pragmatic - Can identify what not to do 
o Understands the user/customer 
o Open minded; object ive analysis 
o Designs stand wi t hout change 
o Products reflect a "qua l ity design" 
o Sees the "big picture" 

Very Good Good Acceptable Unacceptable 

2 



C. 15% Creativity and Innovation 
o Inventive (and effective techniques/solutions) 
o Fresh. unique viewpoints and ideas 
o Ability to brainstorm 
o Vision. ideas for ROLM's future success 

Exceptional Very Good Good Acceptable Unacceptable 

D. 10% Organization & Implementation 
o Little supervision required 
o Organized. planned approach 
o Can set milestones and schedules 
o Maintains design notes & documentation 
o Reliable quality products 
o Best performing products 
o Maintainable & extensible products 
o Keeps others posted as necessary 
o Technical writing abilities 

Exceptional Very Good Good Acceptable Unacceptable 

3 



E. 20% Dependability 
o Meets milestones-- Fulfills ass ignments 
o Perserverance & carry through 
o Can be relied on 
o Versati le 

Exceptional Very Good Good Acceptable Unacceptable 

F. 10% Initiative 
o Eager to tackl e difficult assignments & tight 

schedules 
o Willingness t o s tretch 
o Makes things h appen 

Exceptional Very Good Good Acceptable Unacceptable 

G. Teamwork 
o He lpf ulj can be interrupted 
o Identify with teams ego-less 
o Good in t er- personal skills 
o Good oral communi ca t ions/presentat i ons 
o Contribution t o others 
o Works effectively with other projects & functional areas 
a Ent husiasm 

Exceptional Very Good Good Acceptable Unaccep t able 



III . DEVELOPMENT PLAN 

o Employee's goals 
o Discussion of areas needing strengthening 
o Methods and means to improve 
o Short term development actions 
o Specific goals and objectives for next year 

GENERAL COMMENTS: 

I have read and discussed this evaluations with my manager and my 
signa ture merely attests to this fact . 

Employee' s Signature Date 

IV . EMPLOYEE COMMENTS (OPTIONAL) 

5 



Orientation­
Managert a 1 

Orient.tian­
e.plar·· 

Ma rete 

Extr. or 
out.tde work 

T •• ka 

Followtng 
direct i ons 

Self tntttatton 

Re.ourc. US 8 

Attltudo 

Goal Renge 

Parttcipa,ton 

Praparatton 

AI.tun •• ntl 

aahavior 

Unacceptable 

Authority 

Obediance 
Per.onal Dependancy 

ReJecta 

LIck of tntera.t 

Reetat. 

AYotd •• eektng out 

Di.ltke. de.and. 

L1atted 

Poor 

Usuall, tncaapl.te 

Di.ruptive 
Mtnt.el acttvitr 
P ••• t •• tn.ol •••• nt 
Requtre.ent. enl, 

Acc.ptab la 

Mat.r1al Ra.ard. 

Securitr 
Organizattonal 
d.p.nd.ney 

Settar.ctton 

Wtth coercion 

Wtth .0 •• prodding 

Acc.pt. 

R. rel y 

Matnly u ••• what'. 
ayaflabl. 

Acc.pt. 

ShO rt rang. 

When fnter •• tad 

Ad.quete 

U.uelly coapllte 

CooperatfYe 

Wtllingne •• to 
coaply 

Good 

Suppa rt 

Perfor •• nc. 
P.rticipation 

Motivation 

Accept. 

With •••• 

Pe rfo r •• 
Accurately 

When intere.tad 

Ua ••• ari.ty 

Enjoy. 

".diu. range 

Ragu la r 

Ayar.ge 

Al.ay. 

Dependable 
eeli • .,e. in 
activtty 
Activlly 
puraue . 

Very Good 

Integratton 

Rooponotbtllty 
Setr-dtoetpltne 

Vi ••••• 
pu rpo •• 'u 1 

Make. challenge 

Anticipate. 

H.bitually 

Sal.ct. eo.t 
appropriate 

Value. 

long rang. 

Conetatent 

Efrte tent 

EnJoY' Chollongo 

High Stande rd. 

Relate. Job to 
o.n valu •• and 
.c ~ fvtty 

Excapttonal 

Stgnol ghtng 

Doe. tndepandently 

Originate. 

Modi fie. 'or 
.uperior r •• ult. 

Of.cover. 

A •••• rche. 

Valuea •• Canter 

Purpo •• ful Planntng 

Enriche. other. 

Soph1.ticated 

Or1g1na,e. 

Model, A •• et 
Fully developed 
ph t I-ooophy tho t 
integrate. values 
end activity 



O,-tantation­
Managerial 

Ortentatton­
E.ploy •• 

_Ex t -r:. 'D"l" 
au te1 , • .- "WlJ rk, 

Ta.k. 

Follo.ing 
diractton. 

Salf tnHtotton 

AHHudo 

Goal Range 

Preparatton 

Unacceptable 

Obed1enc. 
Parlonal Deplndlncy 

lack of tntlr •• t 

Nlvlr 

Avoid. Ileking out 

o h l t k .. do.on.~,"~ 

r.'iiiif'iti" 

i~~ .• d. 

Poor 

U.ually tncolpleta 

D1erupttvl 
Mini.al acttvtty 
Pa,liva involvl •• nt 
Require •• ntl only 

Mltarfal Ra.ard. 

Sacurity 
Organizattonal 
dapandancy 

SItfifact10n 

With coercion 

With .o.a prodding 

Acclpt. 

Alr.ly 

Mltnly ue •• what'e 
ava t lab le 

Acceptl 

Short range 

When intare.ted 

Adaquete 

U.ually co.pleta 

Cooperative 

Willingn ••• to 
co.ply 

Good 

Suppa rt 

Parfor •• nca 
Participation 

Matty.tton 

Accept. 

With .a.e 

Pa rfo r •• 
Accurataly 

U ••• Yariety 

EnJoya 

M.dtu. ranga 

Ragu la r 

Al.ay. 

alpendabl. 
eelieye. fn 
acttvity 
Activaly 
purau •• 

Very Good 

Ae.pon.tbtlity 
Sal f-d help l tna 

Vie.a a. 
purpo •• ful 

Make. challenge 

Anttcipete. 

HabUuolly 

Silect. loat 
apprDpriate 

Velue. 

Long rang e 

Con.i.'ent 

Efficient 

EnJoy' Chall.nga 

Htgh Standard. 

Ralat •• Job to 
o.n y.lu •• and 
.ctivlty 

JFR 8/7/84 

Stgnal giving 

S.lf-aacrif1ce 

Originate. 

Modif1e. for 
.uper1or re.ulta 

o t 'cov. r. 
Velue ••• Centar 

Purpo.eful Plan.tng 

Enr1che. othera 

Soph1ottcotod 

Or1gina,e. 

Model, A •• at 
Fully davaloped 
pht ~aophy that 
tntegrate. valuea 
ancl activity 



Orientation­
Nanagerial 

Orientation­
e.ployae 

Mo ra Le 

Extra or 
outside wOl'"k 

Tasks 

Following 
dil'"ections 

Self initiation 

Resoul'"ca Usa 

At; i tude 

Goal Range 

Participation 

Prepal'"ation 

Assign.ents 

Bahaviol'" 

Unacceptab le 

Authority 

Obedience 
Perianal Dependency 

Rejecta 

lack of interest 

Reaists 

Nave r 

Avoids seeking out 

Dislikes de.ands 

I • • ediate 

Poor 

Usually inco _plete 

o t erupt; ve 
Mini.al activity 
Passive involve . ant 
Require_ents only 

Accaptab Le 

Ma t e ria l Re.a rd B 

Security 
Organizational 
dependency 

Satisfaction 

With coarcion 

With so.e prodding 

Accep ta 

Rs re l y 

Mainly uses what's 
aveilable 

Accepts 

Sho .. t .. ang e 

Whan interested 

Adequate 

Usually coaplete 

Cooperative 

Wi llingnes8 to 
co.ply 

Good 

Suppa rt 

Perfar.anca 
Participation 

Motivation 

Accepts 

With ea8a 

Perfor.s 
Accu rstel y 

When interested 

Uses variety 

Enjoys 

Med iu. range 

Regu la r 

Average 

Always 

Dependable 
Believes in 
activity 
Actively 
pursues 

Ve ry Good 

Integration 

Responsibility 
Solf-discipline 

Vi ew. 88 
purpoBefu l 

Makes challenge 

Anticipates 

Habitually 

Selects a ost 
appropriate 

Values 

Long reng e 

Consistent 

Efficient 

EnjOys Challenga 

High Standards 

Relates Job to 
own values end 
ectivity 

JFR 8/7/84 

Excaptional 

Signal giving 

Salf-sacrifice 

Does independently 

OriginateB 

Mod iflos fo r 
superior results 

Discovers 

Res8arches 

Values as Center 

Purposeful Planning 

Enriches others 

Sophisticeted 

Originates 

Model, Asset 
Fully developed 
phi l-<>eophy that 
integrates values 
and activity 
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STEVEN C. BRANDT 

\Limit the Dumber of primary participants to 
people who can consciously agree upon and 
contribute directly to that which the enter-
prise is to accomplish, for whom, and by 
when. 

fJ,-
Define the business of the enterprise in tenDS 
of what is to be bought, precisely by whom, 
and why. 

'3 Conccntr:J.tc all available resources on ae-
complishing two or three specific, operational 
objectives within a given time period. 

I 
fi4prc arc and work from a written Ian that p p 
~, i delineates who in the tot001 organization is Ii to do what, by when. 

, 
Employ key people with proven records of 
success at doing what needs to be done in a 
manner consistent with tbe desired value sys-

i 
I 

'<?Rcward individual pcrform;J.ncc tbat exceeds 
agreed UpOD slal1dartJs. 

I 

"(-
Expand methodically from :1 profitable base 
tow:lrd a ba1::mccd busiocss. 

I I 
'6 : 

Project, monitor, and conserve cash and j , 
credit capability. • 

! 
I 

, 

"lMaintoin a detached point of view. 

\OA •. • 
nt(Cl[)~tc mCCSS:lo t change by periodically 

testing adopted business plans for their COD­

sisteney with tbe realities of the. world mar­
ketplace. 

L-t_e_m __ o_f_th_e_e_n_t_e_rp_r_is_e_. ________________ ~ \ 

I , 

I 
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PEOPLE STACKING CATEGORIES 

MAJOR CONTRIBUTOR 

Characteristics to consider: 

1. Known track record 
2. Creativity 
3. Willingness to stretch beyond their role 
4. Effect; veness 
5. People relations with peers. supervisors. and subordinates 
6. Leadership 
7. Job impact - current role 
8. Perspective on Division as well as function 
9. Making a significant Marketing contribution effective to 

the Of vi s f on 
10. Communication skills 
11. People selection and judgment 
12. Judgment 
13. Intelligence 
14. Initiative 

KEY CONTRIBUTOR 

Key Contributor (A) 

1. Has many of the attributes of a Major Contributor. but isnlt 
there yet. 

2. Contribution primarily to the functional area vs. the Division 

COMER 

3. Will become a Major Contributor with time and development 
(within 3 years) 

Key Contributor (B) 

1. 

2. 

1. 
2. 

3. 
4. 

Like (A). but lacks upward mobility/growth to be a Major 
Contributor to the Division 
Primarily an individual contributor 

A person who has shown the innate ability to assume future roles 
The person probably needs time, broadening of perspective, and 
exposure to grow 
Willingness to assurre larger roles _ • 
Potential should be identified as: Major Contributor (t); 
Key Contributor (A) ( t); Key Contributor (B) (-); Undefined <'1) 

... continued over 

II 



TYPICAL 
DISTRIBUTION 

OUT OF 100S 

" 

" 

10' 

" 

so, 
\.. 

PEOPLE DEVELOPMENT MO DEL 

HAJO' 
CONTRIBUTOR 

KEY COtHRIBUTOR 
(A) 

COMER 

- Should be ready 
for moye up In 
1-2 years 

POTENTIAL 

- Should moye In 
sill: months 

NOT ON THE 
LIST 

- Minor Role 
- Intermediate Role 

• 

" 
KEY CONTRIBUTOR 

(') 

'" OTHER 

~~ere 
'" / ;....:.- -,-.O-'-l"'-----i'_FiX 

_ /_t4rJye 

L------""7. r...r' RellOye/Shoot 
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OVERALL PERFORMANCE RATINGS 

o UNACCEPTABLE: Performance is seriously deficient and major 
improvements are necessary in order to reach acceptabl e 
level. Continued perfonmance at this level . after proper 
notification can resul t in termination . 

1 MARGINAL: Performance does not meet immediate supervisor's 
concept of acceptable job perfonmance and improvement is 
required. Sustained performance at this level cannot be 
tolerated. 

2 ACCEPTABLE: Meets many job requirements but performance is 
less than fully effective . Person may have ~een in current 
position a short time or may have deficiencies in some areas. 

3 FULLY EFFECTIVE: Employee does a competent job in assigned 

4 

area of responsibility. Periodically makes contribution 
above and beyond what is expected from position. 

EXCELLENT: Job 
work goals. 
expected for 

performance consistently exceeds standards and 
Performance significantly beyond what is normally 
the position. 

5 SUPERIOR: Outstanding performance is maintained in all areas 
of work. Performance in all respects consistently equals 
immediate supervisor's concept of the best that can be 
expected. 



Technical 
Background 

Coolnunicati on 
Sk ill, 

Leadershi p 
Sk i ll s 

~I() rk 

Experience 

Job 
Goals 

Average - Above 50X 

o 
1 
2 

o 
1 
2 

0 
1 
2 

0 
1 
2 

0 
1 
2 

i n 

Topi c reca 11 
Exp lains course well 
Knows trade-off s 

Defend s , attacks . shut s out , non-convnunicilti ve 
Gives infD!"11liition 
Test s unders tand ing . sUHt:'ilJrizes . uses d;n~ral1ls 

Nervous. ~:Qrried, Tense 
Norma 1 
Leader . Friendly. Aggressive 

Less 
~ successf ul sunnllers 
~iorc 

W,lnts something el se 
Not sure, hedges 
I'/ants to be engineer at ROL~I 

nSf) Performa nce Cr i teri a 



Tochn ic<ll 
Backg r ound 

Corrrnunic.Jtion 

Ski 11 s 

1 
2 
3 
4 

5 
C 
7 
U 

9 
10 
11 

12 

13 

" 15 ,. 
17 
10 

" 20 

21 
22 
23 
24 

25 
2. 
27 

" ,. 
30 

0 
1 

2 

0 

2 

Topic Reca 11 
Explains Well 
Knows Trude-of fs 

Defends, attac ks , 
non -COlllllun. 

g i ves info . fr('c i y 
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Experi ence 

Job 
Coals 
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118 VA LUES 

tllr":lrd and grow." This ~ounds very much li ke Aristotle's 
t: :lusc." lI r the telos, the fir. II product. the sense in which 
, Ienl'O r~o~ ~as ~uhm its n;,ture the oak tree which it will 
(!>me. I rhls 15 tricky because it is o ur tendency to a!,,~,.'o ";;';;;; 
p.hi/c ;l~~J ~aY"thut ,the acorn is "tryi n8"to grow up, It i nOI. It. 
'!lnrly hemg an mfant. In the same way that Darwin could 
lI ~e thc word "trYlOg"to cxplain evolution, so also must .~.,,,,,;. 
th,s u~; l gc . We mu st ex plalO ils growlh fo rward tOward Its ' 
.,' "., ~p,pI ICnolOcnon ot ilS bei ng, as ~blind" byproduct. 
"" 'I1[~'IIIr>orary mechanisms, and processes.) 

III. T~1t' B~illx-Vallles (as Descriptions of Ihe World 
P('f('eH'('d III Pt'uk e:r:periences) 

I ht: ch ;rracteri ~tics 01 being are dlso the values of bein 
t 1':rr;lllcleu hy the ch:lr;lcteristics of fully hu ma n people . the pre~: 
~ rc nces of. futl hUman pco ple; the characteristics of seUhOOCj 
l,dentl ty] 10 re~k c ll~nence~: the cjlaraclerilttcs of ideal IIrt: 
the ch:lr:r c[emtICS or Idea l children : the' characteristics of id I 

I . I d , . e. 
m:!.t Icm:Il ICU emOnst ralions. of Ideal experiments and theorie 
II I ,deal ~ciencc and knowl~dlle: t~e far goals of aU ideal (Ta~ 
I' tiC n~n,"lerftf!n[l.l p~ychot heraples: the far goals of ideal hu. 
n~:lO l s IlC ed ,u~atlon: the far goals and the ex pression of some 
t.."nus iI( rel igion: Ihe characteristics of the ideally good environ. 
nlelll ::rnd of the ideally good society,) 

I. 7',":111 : (honesty: r<.!::Ili ly; oak edness: simplicity : richness: 
c ~:<Cll t':lI,ty : oughlnes!: beauty; pure: clean and unadulterated 
c1)mp!eleness l. 

.! (ioodm.'JJ: (rightness: de ~i rabi lity: oughtness; j ustice: be. 
nevule nce; honesty); (we love II , are a, lIracted 10 it, approve of 
iI ). 

:\ Ut'uUlY: (flgh tncs~; form; alivel1ess: simplicity; richness' 
II ho1cncss, perreetion: completion: uniqueness: honesty). ' 

ol Whol("lns: (Ulllt y: Integra tion: tendency to oneness: inler. 
connected ness: SImp licity; orga nization; structu re; order. not 
dlssocl;\tcd ; sy nergy: homonomo us and integrati ve tendencies), 

4a , OIl'/w/Omt'·/fonSC('lIdenu: (acceptance, reSOlution. inte­
gration. o.r transcendellc,e of dicholomie.5, polarities, opposites. 
HlIlI radlc(lOns: synergy. I.e.. transformation of oppositions into 
unltles_ (I f antagoOls ts into collaborating or mutually enhanci ng 
rarttlcrs). 

S. "lIn'el lUS', (process, not-deadness; spontaneity: self-regula_ 

Not~s on /king-Psychology 

bon: full-functioning; changing and yet remaining the same' ex. 
i itself). ' 

• 6. ' (idiosyncrasy; ind ividuality; noncomparability; 
lIovelly; qua Ie; suchness; nothing else like it), 

. .'. ~rrj~ctio,! : (nothing superfluous; nothing IIack ing: eyery­
. tJ'IIng In. lIS .. ngh~ pl,a~, untmpro \.'"a ble: ju't·ri llhtnes.~ : jU 5 t .~0' 

De55: sUllabrhty; Jusllce. completeness; nothina beyond : ought­
OC55). 

7a_ Nrussily: (inc:vi tability; it must be j ust that way: not 
changcd in any sligh test way ; and it is good that il is that wa yl. 

8. C.0mp/~tion : {ending; fina lity: j ustice: it's fini shed ; no more 
(h.an.gmg of ti!e Geslal~ : fulfillment: finis and /l'lm : noth ing 
Ifi lsSlng or lack 109: lOla lilY; fulfillment or de~tjny: cessation; cli­
max : consumma tion closure: death before rebi rth' cessa tion and 
completion of growth and devdupment)_ • 

9, justier: (fairness; ought ness: suitability; architectonic 4ual­
ity: n~cessity; ·inc:v itability; disinterestedneu: nonparliBl ity). 

93 . Ord¥r: (lawfulness; rigMoeu; nothing l uperfluou3: .per­
fectly arranged). 

10, Simplicily. (honesty; naked ness; essentiality; abstract 
unmistakability; essential skeletal structure: the he<lM of Ihe 
mailer; blunthe5~: only that which is necessary : without orna. 
ment, nothing extra or superfluous). 

II. Richnl"ss: (d ifferent iat ion; complexity; intricacy; lot3I1t \.'": 
nothing missi ng o r hidden; all there: Ynonimportanct." i . ~ .. 
~\.'"ery thing is equally imponant; nothing is un importan t: every· 
thing left the way it is_ without improving, simplifying, abstract­
ing. rearranging). 

12. EjJafll~.f.I'n¥.f.f : (ease; lack: of strain, str ivi ng, or difficulty; 
grat~: perfect and beautiful fun ctioning) . 

13. Pla.lj ulnf'ss: (fun : joy; am usement; gaiety: humor; exu btr· 
Ilnce: etTortlessness l. 

14. ~f'II-.f!lJjicitJlry: (autonomy; independence; not·"eetll"~­
any - t h I n g·o the r -tha n -I' self -i n-order- to·be-i tsc If; self -dcte r mr n-
109: environment·tra nscendence; separa teness; living by 115 OWIl 
laws; itlenti ty). 

I V. Operations Which Dejlne Ihe M ¥allinc oj the 
Being-Values in TfSlable Form 

l. First seen as deKribed characteristics of setf-a ctuali7.ing 
(psychologically healthy) people, as reported by themselvc:s and 



NB IJEING-COGNITION 

\\c ra n ~cc and feel and touch, and in which religion becomes 
,,(Jll'rI~(l rlJly and supernalUral rather than this-wo rldly and hu· 
1II:IIII~tic ;lnJ tllltur.llistic. 

S",ec ta lking :Ibuut ~I!H realm and "D" realm might be mis­
IItldcrs«lod as referring to two separate realms in actual physical 
'Nee (I f actual phys ical time, wh ich are separate and"di~rete 
hUIII ca.;h other. I had better stress that talk of "8H realm and 
" Ir rc .. lnl is actually tllik about two kinds of perception. two 
~ IIlcis of cognition, two attitudes toward the one world . It might 
" I~11 hc hcttcr to tal k about the unitive :111Iludc. rather than about 
11I1111\C cot1 .~ciou sness . An c:,,;ample of the kind of confusion that 
,·" uld he climinated by thinking of "8" and MD" cognition as 
'Imply twu altitudes or styles of percei~i ng can be seen later in 
"II/ukl'", !>ullk where he fi nds it necessary to talk about Irans· 
1I11gmtlOlI. IIlca rnation. reincarnation, souls, and the like. This is 
th,' rcsuh of hypostaU1ing these atti tudes into real objective 
I hlli/,;~. If 1 speak or these Iwo kinds of cognition as attitudes, 
then th.;:<\, Iransmigrallon s. elc .. simpl)' do not apply, any more 
Ihall I hey would to the new kind of perception that a person would 
h,IH' of a Beethoven symphony aftcr he had laken a course in the 
, lnJeture of music. This also implies that the meamng, or 
Ihe ~ tru(l urc in the Beethoven sym phony was there before Ihe 
I~·~.'I'IIS touk place: it was only thai a c~rtain blindness was lifted 
h.1111 the pen:civer. He could now perceive, now that he had the 
flt/-h l altllude. knew what to look fo r and ho w 10 look for it. and 
" lulu ",cc Ihe structure of thc music and Ihe meaning of the 
I11U~IC ;l UU what Beelhoven was trying 10 say, what he was trying 
1\, c\.nllllunica te, etc. 

20 
Further Notes on Cognitioll 

CharaCleristics oj Being- Cognilion and 
Dejiciency·Cognilion oj Ihe Worldl 

II--COONIT ION 

I. Seen as whole, ascomple:te, 
self-sufficient, as unitary. Ei· 
ther Cosmic Consciousnc;.ss 
(Buck.e). in which whole cosmos 
is perceived as single thing with 
oneself belonging in it; or else 
the person, object, or portion or 
the: world seen is seen as if il 
..... ere the whole world, i.e .. rest 
.... r world is forgotten . Integra­
tive perceiving of uni ties. Unity 
of the world or objecl perceived. 

2. EKclusivdy, fully narrow. 
ly alh:nded to; absorption. fas­
cina\lon, focal attention; tolal 

D--COONIT ION 

I. Seen as parI. as in c.,m­
plete, not self·sulfiticn\' :h de­
pendent upon other Ihinp. 

2. Atlended 10 with sim ull ;ul­
eous attention to all caus,' Ih." 
IS relevant. Sharp IlgUII:-

, lm pro'ed from A. H. Mulow. Chapter 6, of TO"'(J rJ (J I-'lI".-Iw/t'J!' "I 
&'''1( (891. Sec Chapler 7 for char.l clen5tic, of the 8--e;ognltcr lof the -.:111 
in the peak exper iences. 



"u BEING·COGNITION 

tI-noGN I nON 

,111 0.:11 111)", Tends to dc-differen­
lIale figure and ground . Rich­
w:ss of detail; $Cen from many 
sides. Seen with ~carc .w to­
lall ~·. IIItcnscly. with com plete 
lO\·C~lmenl. Totally cathectc:d. 
'~ (":.tl\'e imporlance Oecomc$ 
ulllmpnrlant; all aspects equal­
ly Important. 

.I . Nn com paring (in Dorothy 
I ':0,:'5 ~cnse). Seen per sr, in it­
~l'I f. by itself. Not in competi­
tion wit h anything else. Sole 
1I1t:llI~r of the class (i n Han­
lI ... n's .cnsc ). 

4 li uman-irrelevant. 

5. Made richer by repeated 
o;x periencing. M ore a nd mo re 
I'crct:lvcd . W[ntra-object ric h­
ness," 

h Seen as unneeded. 35 pu r­
rQSCIc~s. ;,s nol desired. as un­
mollvated perceiving. Perceived 
11' If It h:Ld no reference \0 t h e 

needs or the perceiver. Can 
thcrdore ~ seen as indepen­
Jent. in Its own right. 

7 ObJect-centering. Self-for­
!!ellul. (go-transcending, un­
~dlhh. disi nterested. There· 

D-COGNITION 

ground differentiation. Seen im­
bedded in relationship.s 10 all 
elsc in world, as part of the 
world. Rubricized; sc'cn from 
some aspects on ly; selective at­
tenti.on and selective inatten­
tion to some aspects; seen cas­
ually, secn only from some 
point of view. 

J. Placing on a continuum 
o r within a series; compar;ni, 
judging. eyaluati ng. Seen as a 
member of a class, as an in­
stance, a sample. 

4. Relevant to human con­
cerns; e.g., what good is it. 
what ca n it be: used for, is it 
good for or da ngerous 10 peo­
ple, e tc. 

~. Repeated experiencing im­
poverishes. reduces richness, 
makes it less interesting and 
attractive, takes away its de­
rnand-chatacte r. Famil ia riza~ 
tion leads to boredom. 

6. Mot ivated perceiving. Ob­
ject seen as need'gratifier, as 
usdul or not useful. 

7. Orgallil.ed arou nd ego as a 
centering point. which means 
projection of the: ego into the 

-

! 

Furlher NO/ts on Cognilion ljJ 

a-COON ITION 

fore. it-centered. Identification 
and fusion of pcrceiver and per· 
ceived . So absorbed and poured 
into the cxperience that self 
disappears, 50 that whole cx­
perlence can be orgamzed 
around the object itself as a 
centering point or organizing 
poinl. Object uncontam inated 
and unconfuscd with ~Ir. Ab· 
negat ion of the perceiver. 

8. The object is permitted to 
be ilself. Humble. receptive, 
passive. choiceless, undemand· 
ing .. Taoistic, nonlnlerfcrence 
with the object or percepl. Lei· 
Ix acceptance. 

9. Seen as end in ilself. self­
valida ting. Stlf.justifying. In· 
trinsically interesting for ilS 
ow n sake. Has intrinsic value. 

10. Outside of time and space:. 
Seen as elcrnal. univcrsal. "A 
mipute is a da y: a dliy is a min· 
ute." Di50ri~ntat io n of perceiy­
~r in time and space, not con­
scious of surrou nd ings. Perce[1t 
not related \0 surroundings. 
Ahistor ical. 

II. The characteristics of Be· 
ing are perceived as Values 0.)( 

Being. 

o-COGSITION 

percept. Perception not of the 
a hJeet alone but of Ihe ohJect­
m i,\ ed-with·sel r ·of·1 he· pe ree II -

" . 

8. ACliye shaping. organi,inB-. 
and selecting by the I"trce;\ er 
He shifts il. rcarrangcs il. li e 
works at it. This must he more 
fatigu illg thall B·ctll!lniling. 
which probably i~ fatigue-cur­
ing. Trying, stri ving, dfor!. 
Will, control. 

9. A means. an inst rument. 
not having self-contained wtlnh 
but haYing only cl(chang~· 
value, or standmg for some· 
th ing elsec, or a ticket 10 some 
other place. 

10. In time and sp3ce. Tell1-
poral. local. Secn In hisl\l~. 
and in Ihe phYSIC31 \\I)r1Ll 

II. U-Values 31e me,In,,·\;I I­
ues. i.e .. uscfulness. dcsl t:ltlll­
it y·u ndcsirabllll ),. <,ullahili ty 
101' a purpose . E\aluati()n ~. 



• 

BEING-COGNITION. 

II-COGNITION 

12. Absolute (because time­
II!~.~ ~l1d spacekss, because 
(kt;lched from the ground, be­
l ';)Use taken pu y, because 
rest of world and history all for­
~t>nen) . This is compatible with 
thl' perception of process and 
shiltlng, alive organizat ions 
",,,hm the perception- but it is 
strict ly " 'ilhin the percepliol . 

IJ I{esolution of dichotomies, 
rolarities, conflicts. Incon~is. 
[('neies .~een to exist simultane_ 
ously and to be sensible and 
1I' ..... ·CSSllry. i .~ .. Lo be seen as a 
higher unity o r integration, or 
uuJ~r a superordinale whole. 

14. Concretely (and abstract­
ly) pern~;ved. All aspects at 
unl"~ . Therefore ineffable (to 
ord mary language): describable. 
1/:11 all. hy poetry, art , etc" bUI 
~\en this will make sense on ly 
Ie) one who has al ready had 
. ~:ll11e e~pefiencc. Essentially 
:ll'slhctIC experience (in Nor­
thrup·s. sense). Nonchoo,ing 
rrdernlll!- llr selecting. Seen in 
li S such ness (different from the 
OlnCfelc per~ption of young 
chIld ren. uf primitive adUlts, or 
,II hnlln-mjurcd people because 
It coc)!. i sl.~ with abstract ability). 

D-COGN ITION 

comparisons, -condemnations 
~pprovills, o r disapprovals: 
Judgments upon. 

-, 
12. Relative to history, to cuI­
ture, 10 characterology, to local 
va)~~s, 10 the interests and 
needs of man. It is felt to Dc 
/HIssing. Depends on man for 
its reality: if man were to dis­
appear, if would disappear. 
Shifting from one syndrome 10 

another as a whole, i.e., it is 
nowa bit in Ihissyndrome now 
a bil in thaI syndrome. ' 

IJ. Aristotelean JOSie, i.e" 
separate things seen as disseCI_ 
ed and cut off and quite differ. 
ent from each other, mutually 
e)!.clusive. of len with anlago­
nistic interests. 

I~ . Onlyabstracl, categorized, 
dlsgrammatie. rubricize:d. sche­
~utize:d. Classifying, "Reduc. 
lion to the abstract. w 

FUflhtr Nolts on Cognition 

~COONlTION 

15. The idiographic object : the 
concre te, unique instance. 
Classification impossible (ex­
cept for abstracted aspects) be­
cause sole member of its class. 

D-COCN ITION 

15 . Nomo thetic. general. ~ta­

tistical lawfulness. 

16. Increase of dynamic iso- 16. Decreased isomorphism. 
morphism betw«n inner and 
outer worlds. As the e!Sential 
Being of the world is perceived 
by the person. 50 also does he 
concurrently come closer to his 
own Being: and vice verSll. 

17. Object often perceived as 
sacred. holy. "very special." It 
"demands" or "calls fo r" awe. 
revefence. piety, wonder. 

18. World and self ofteo (oot 
always) seen as amusing, play­
ful. comic, funny , absurd, 
laughable: but also as poig­
nant. Laughter (which is close 
to tears). Philosophical humor. 
humor ..... World. person, ehild, 
etc .. $«n as cute, absurd. 
charmi ng. lovable. May pro­
duce milted laughing-crying. Fu­
sion of conlic-tragicdicholomy . 

19. Noninterchangcable. Nut 
replaceable. No one else will 
do. 

17 . Object "normal." evay­
day. ordinary, familiar. nothmg 
special, ~familiaflzed a ..... a~ . " 

18. Lesser form5 of hum(\r . II 
seen at all. Serious thing, quite 
different from alllusing thm!!-s. 
Hostile humor. humorlessness. 
Solemnity. 

19. Interchange:able. Repla!,;e­
able. 

'''flocenl Cognition (os afl Asp~~t 0/ B-Cogflition) 

In innocence: i.e .. 10 the innocent. everyt hing moves loward 
becoming equally probable: every thmg is equul1y imporlanl . 



TABLE I 

.\(,,"' ·mimIJ uml Gralijira/ions of Sel/-Ac/ualizing PtOp/t . ob­
Idll/, 'II Il!rUUll1t Ihtir work Q.f ""'t/f os in ollltr ways. (Thtse art in 

addition 10 basic-nttd gratifications.) 

I klight in hringing about justice. 
1l.:li~h l in ~Iopping cruehy and exploij",lion . . 
hghling li~.~ and untruths. . 
Iln:v IflVC virtue 10 be rewarded . 
I h~}' ~cm 10 like happy endings. good compktions. 
I hey hate sin and evil to be rewarded. and they hate people to get 

:"" .. ay with it. 
J !Iey arc goud punishers of evil. 
! hey try 10 scI things right. to dean up bad si tuations. 
Ihey enjoy doing good . 
I hey like 10 rewa rd and praise promise. lalent . virtue. etc. 
I h.:y <1\ oid rublicilY. fame. glory. honors. popularit)'. celebrity, or 

31 leaSI do not seck il. II seems to be nOI awfully Important one 
..... 1)' or another. 

I hey do not need to be loved by everyone. 
I hey ~cnerally pick OUI their ca uses. which are apt to be feW in 

number. rather than responding to advertising or to campaigns 
or to olhcr people's exhortations. 

I hcy tend hl enjoy peace. calm. quiet. pleasantness. etc .. and they 
lend IIQI 10 like turmoil. fighting. war, etc. (they arc nOI general­
lighters un cvery front). and they can enjoy themselves in the 
middle of a "war.~ 

! he ll :d~o ~eem practical and shrewd and rea listic about it, more 
"ft en Ihan impracl ical. They like to be effective and dislike being 
inclTcctll:ll . 

I heir fighting is not an excuse for hoslility, paranoia, grandi. 
(lSIty. aulhority. rebellion. etc., but is for the sake of sctting 
lilings lI~ht. h is problem-centered . 

I h\'y rIl3IlH!;C somehow simUltaneously to love the world as it is 
anJ I{'i try to im prove it. 

In all C:lSCS there was sorne hope that people and nature and 
MlCr~ly !,:ould ~ improved . 

III :111 cases it was as if they could sec both HOod and evil realis­
llc: III )' . 

t hey Icspllnd to Ihe challenge in a job. 
,\ chance til improve Ihe situation or Ihe operation is a big reward . 

I hey cnjo;.r improving things, 
(l hsN\'llt IOIlS generally indicate great pleasure in their children 

:Ind in hdping them grow into good adults. 

" 

'" ' • 
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They do not need or seck for or ev~n enjoy very much Hallcr;.r. 
applause. populanty. status, presllge, money, honors. t.'C . 

E:w.pressions of gratitude. o r at least of awareness of theIr tt llod 
fortune. are common. Th', have a sense of 1I0b/~sst obligt. It is the .duty of the supenflf, ° the one who sees and knows, to be pallent and tolerant, II ~ 
with children. 

They tend 'to be allracted by mystery, unsolved problem~. hy the 
unknown and the challenging. rather than to be frighlened b ) ' 

them . . h . . 
They enjoy I:ringing about law. and .order I.n the c . aotlc srtuall" n. 

or in the messy or confused sHuatlon. or 10 the dirty and unclean 
situation. 

They hate (and fight ) corruption, cruelty, malice, dishoncsIY. 
pompousness, phoniness. and faking . 

They Iry to free themselves fr om illusions, \0 look at the faet ~ 
courageously. to take away the blindfold . 

They feel it is a pity for talent to be wasted . 
They do not do mean Ihin~s, and they respond with anger .... hcll 

other people do mean thmgs . 
They tend to fed that every pcrson should havt an opportunity to 

develop to his highest pOlential. to have a fair chance, to ha\ c 
equal opportunity. 

They like doing Ihing5 well, ~doing a good job." ~to ~o well ..... hal 
needs doing." Many such phrases add up to "brrngrng at'",ut 
good workmanship." 

One advantage of being a boss is t.he right to give a ..... ay the coJr· 
poration', money, to choose which good causeS to help. 1 1r~) 
enjoy giving their own money away to ca~ses I~ey consldcr lin · 
portant . good, worth ..... hile. et.c. Pleasure In phll.anlhropy 

The)' enjoy watching and helping the self-actualrllng of others. 
especially of the: young. . . ' . 

They enjoy watchlOg happiness and .helplng .to brtng 11 abolll 
They get great pleasure from knowlOg adn:urable PC?plt: (C~H I! ; I ­

geous, honest, effective. ~slrajght , ~ "~Ig,~ creallye, .s.al nt l ~:. 
etc.). '"My work brings me in contact ..... ,th many fine peOllle 

They enjoy taking on responsibilities (!hat they ~a.n. ~andlc \\ dl). 
and certainly don't fear or eyade therr responslblhlle5. I he~ r~' 
spond to responsibili ty. . . 

They uniformly consider their work to be worthWhile, ImpoJrt.Hr \. 
eVen essentiaL 

They enjoy greater efficiency. making ~n operation more II C:! I. 

co mpact. simpler. fa ster. less expenSive, turnlOg out ;1 hell l:1 
product, doing ..... il h less parts. a ~maller number of opt'ral',~HI ~. 
less clumsincss. less effort. more foolproof. safer. more cle· 
ganl,~ less laborious. 

• 



JIM M fTA MOTIVA TION 

. I ~ ~ lh:h . I.t>" as pathologies, except unwittingly. or by implication. 
"f. a~ hy Fran kl (34). in a vcr}' Kcnerai and inclusive way. not yet 
' l·;. ,~J ap;ln into researchable fo rm. In gc:ncral, they have been 
d"cu'~cd through the centuries by religionists. historians. and 
philosophers under the rubriC or spiritual or religious shon­
conlln~s. rather than by physicians. scien tists. or psychologists 
IJlH.kr Iht" rubric of psychiatric or psychological or biological 
"lllnesses" or stun lings or diminutions. To some extent also there 
IS ~omc (werlap wilh sociological arid political disturbances, 
"MlCial p'lthologics." and the like Crable 2), 

I WtU .,; .. 11 these "illnesses" {or, beUer, diminutions of human­
llc'~ 1 "mer.lphathologiesM and define them as the consequences 
,,{ <Jcpmatilln of the a·Values either in general or of specific B· 
\ ' : dllc~ ( ~ce Tables 2 and 3). Ell lrapola ting OU I from my previous 
(k ~,: r i rtl l!l l ~ find cataloguing of the various B·Values. arrived at 
h~ \:ITI"U ,~ nperations. it is possible to fo rm a kind of period ic 
L,III..: (I alii..: J ) in which illnesses not yet discovered may be listed. 
til hc Illn~cd fo r in the futur e. To the extent that they will be dis· 
,',"'cled alld desc ribed, to thaI eX lent will my impressions and hv· 
rotheses he confirmed. ( I ha Ye used the world of tcievision al;d 
c~peci :tll y of televisio n advertising as a rich sou rce of metapatholo. 
gl l' S nf ltll types. i.e., of the vulgari7ation or destruct ion of all in­
!n n,ic \ :llues. although. of course, many OIher sources of data are 
rl':,Jill'lll:lII:lble,) 

'I he Ilurd column in Table 3 is a very tenta til'e effort and should 
nol t h .. I:l ken too se riously except :IS a pointing toward future 
I : I s ]., ~. I h"~e specific metapathologies seem 10 be as figure 
,Igiunst the ground of general meta pathology. The only specific 
nwtapalhology with which I ha ve dealt at length is the first one 
, ~t\ (' ~:l P ~ ). and j\erhap~ this publicat ion could serve as a 
, Ifnlulus to ot her erfons. quite feilsible. I think, 10 descri~ 
.. llIt'r mCI:lflathologies. I suspect that rcading in the literature of 
(chgluu~ r"thoI08)" especia lly in the mystical tradition. would be 
'ug1!e~ lI \'e . I would guess that kads would also be fo und in Ihe 
fl.'a lm (\f "chieM art, of social pathology. of homosexual subcul· 
tures. in the literature of Nay·saying existenl ialism ( 159). The 
c :t~e 1lls\ofles of existential psychotherapy. spiritual illness. exis· 
!.'mial l:Jcuum, the "d ryness" and "aridit)'ft of the mystics, the 
lhl.'hllto mi/ing, vcrbali7.ing. and overabstracling dissected by the 
~o.' nl.'r; 11 ~cm:lfllicis[s. the philist inism agai nst wh ich artists strug· 
~Ic. thl.' IIlcchanization, robu[ izing, and depersonalizing that 
' "cl al pSYl:hiat TislS talk about. alicnatlon. loss of identity, extra ­
Ilunlll vcness. whining, complaining and the feeling of helpless· 

~ ,~--­
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ness, suic idal tendencies, the religious pathologies th:"1 J UII )! 
talked about, Frank l's noogenic disorders. the psych\l:..n" I~\ t , 
character disorders- these and many other value disturbanl.:l." :IIC 

undoubtedly relevant sources of informa tion. 
To summarize: If we agree that such dis turbances, IlIne' .... ·'. 

pathologies, o r diminutions (coming from deprivation tlf met.III\·c,1 
gratifications) arc indeed a diminishing of full humannes) or "r 
human potential. and if we agree that the gratificallon, or lullill · 

TABl.E] 

General Mtlapalho/~g,ej 

Alienation. 
Anomie. 
Anhedonia. 
Loss of zest in life. 
Meaningless ness. 
Inability to enjoy. Indifference. 
Boredom: ennui. 
Life ceases 10 be intrinsically wo rthwhile lind self.valida tin!!. 
Existential vacuum. ' 
Noogenic neurosis . 
Ph ilosophical crisis. 
Apathy, resignation, fatalism. 
Valuelessness. 
Desacralizfl l ion of life, 
SpiTit ual illnesses and crisel. MDryness,~ Maridlt)'," nalen .. ~~ 
Axiological depression. 
D(.'3th wishes; lening go of li fe. One's death do.:sn·t mailer. 
Sense of being useless, unneeded, of not mall(nng. IneOc\:lu-

ality, 
Bopdessness, apathy. defeat, cessation of t:OPllIg, ~,:,ccufllhUl~ 
Feeling tOlally determined. Helplessness. No feeling of l ro;:o;: 

will. 
Ult"nate doubt. Is ull}'llllng wonhwhile" Does anything 

mailer? 
Despair, anguish. 
J oyle.ssoess. 
FUlllIIY · 
CynicIsm: disbelief In, loss of faith in or c(.'ducllve ..... plana ­

. [ion of all high values. 
I\lt:tagrumbles. . . 
"Aimless" d estructiveness. rcsentment. vandalism. 
Alienation from all elders, parents. authority , fro m IIIn' ",. 

cle\y, 

• -. 



TABLE] 
B· Valueslmd SIHCi/ic Melapathologies 

I. TrUlb 

Z. Guu.!_ 

4. Un'ly; 
Wllole""" 

4" Dicholomy. 
Tfansa:nd­. ~ 

h. Uoi<j""' ''''" 

I",. Nc~uilY 

II. Complelion; 
Finaluy 

II J~'lico 

~"'. Order 

Dilbolll:llY 

Evil 

Cllaoa. Alomism. Iou of 
conn«ted_. 

BLlu:k .nd while ditllol­
omin. Lou or I'" 
d~lioru.. 01 dellft . 
For~ polariuolion. 
Fora:d cho""'. 

De.dncu. M«banilinl 
of lire. 

Same"",,; unilormity; 
inle,c~atlJlC.bility. 

Im~rl«lion: slopr'_: 
poor workmanship. 
shodd illCU. 

Accidenl ; ocasionl li .. ,,: 
inconlislency. 

InoxImplcle"", 

Injll.li« 

l.aWinl neSl. ~oa 
Bre.kdown 01 ,ulhmil), . 

• 

• 
L 

Di.bel;"f; m'slrwrl; cynic;.m; 
Ikepticism; luspicion. 

l'lIer .elfi,bllftl. ~Irt"d; ...,_ 
pull ion; du,u". Reliance 
only upon selr .nd (or KIf. 
Nihilism. Cynicism. 

Vul,.rity. S!'«.foc u"hlpp;. 
neu. rnlin,,,",,, 1011 or 
I.lle. te",ion. f. tip. Pllil_ 
iIIi"i"n. BlrakfICSI. 

DisintC,rllion: "'the world is 
fallin, .parl .~ Arbi" lfincu. 

Slack_white thinking. eilM, ' 
or thinkinl' Sftin, tvcr),­
thin, b • dud or • WIll. 0' 

• conflict . low lyntrO. Sim. 
plUlic view of life. 

Deadncsa. Robotilinll. F«lin, 
o""toelf 10 be tOlally deler­
mine.t . lou of cOlO/ion. 

. fIort"dom (1): lou of USI in 
lile . E:.ptricnt •• 1 empli-
neH. ' • . 

lou of ftdina 01 Kif .nd of 
ind ividuality. ~I'na 0"'" 
self 10 be inl(rch.n~.ble . 
.nonymous. nO\ really n«d­"'. 

Oiscour.,cmcnl l?); ho~lcu. 
ntH; noth;n,lo work lor. 

ChaOI; unpredictabilily. lou 
of "'cly. Vi,ilallCC. 

Feelina' 01 - incompltlennl 
wi th ~'Kvt"r'lion. 1I0pe. 
!cune ... Ces .. t'on of .,,;v_ 
inll and copin,. No UK Iry_ 
in&-

Insccurity; . nFr: cynici.m: 
mUlrUII; lawleqne ... ; junJlt 
worid.view: lotal KlfisllneA. 

Insecurity. Wariness. LON of 
safcty, uf preditlabilily. Ne­
«s.t;Iy lor vi"lance: alert­
neu. lenl'on. bei .. , On 
,u.a,d. 

I 
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10. Simplicity Confulin, complu il y. O'''rcotnr!c~;'Y; ~"nfll .. "n: he_ 
OiscO<lntCtcdMA. wildennenl. eonniC1. ,- ,,' 
Oisinleua1iO<l. o,;"nll' ;O<I. 

". Ricllncll; I'u,·rrty. Coarct'lion. Ckprcnion; 1I"",",;nel&; I, ... ttl 
TOt. lily: intcrtlt in world . 
Comrrchen· 
li~neu 

Ol. EffortlcN- EffOflfulncu Fati,uc. I,,.in . , Hivin,. dum· - .ine" • • wk""'rd nns. paa· 
le1.nn,. ",/fnc». 

OJ. PlIYrut_ Humorlt .. ncu Grimneu; depr",iun: "'"-noid humorleu"ns; ,~ ,,' 
leSt ,,, life . Chccr k,,"oso. 
1.0 ... of ability w"'io}·. 

". Sc:1( • Continl"R<;Y; a~enl: .. Ckpendcncc upon m lhe pc'. 
l ufrodrncy ocasionaliom. ~ ai~r (1). It 11c:romc. hi, 

rcspon,i!lil;,y. 

". Melnin,- Mnnin,tn.nnl Me.nin, ' elSne ... Dc. pair . 
fulneA Sc:nstkSSMSS of lir • . 

ing, of the 8-Values enhances or fulfill s the human potential. 
then clearly these intrinsic and ultimate values may be taken as 
instinctoid nea:ls (83, pp. 33-41) in the same realm or di~course 
with basic needs and on the same hiera rchy. These meta need s, 
.hough having certain spedal characteristics which differentiate 
them from basic needs, are yet in the same realm of discourse and 
or research as, for instance, the need for vila min C or ror calci um. 
They fall within the realm of science, broadly conceived, and are 
cerlainly nUl the exclusive property of theologians, philosophers. 
or artists. The spiritual or va lue--lire then falls well wilhi" the 
realm of nature, rather lhan being a different and opposed realm. 
It is susceptible to investigalion at once by psychologists and 
social scientists, and in theory will eventually become also a prob­
lem for neurology, endocrinology, genetics, and biOChemistry as 
these sciences develop suitable mel hods. 

XIII 

7h~ m~tapathologies of /Ir~afflu~nl and indulg~d )'owIg ("omf' 
parlly Jrom deprivation of intrinsic values, frustrated "idealism" 
jrom disillusionment wi/h a .tociety th~y se~ (mislakenly) IIIOi;­

va/I'd only. by lower or animal or material needs. 
This theory of meta pathology generales the following easily 

lestable proposition : J believe that much of the social pathology 
of. the affluent (already lower-nccd·gratified) is a consequence of 



LEVELS (How ~ell) 

Level I. Does Not ~eet Minimum Performance Standards: 

The important ching here is to know what the "minimum performance 
standards" are. This might seem to '6e""Common kno\olledge, but it is 
not. "Minimum performance standards" apply not only to what you 
shou ld know, but also to attendance reqUirements, classroom participa­
tion, and anything else that falls within the realm of teacher 
expectat ions. 

Level II. Meets Mini mum Perfor mance Standards: 

Once you know the mea ni ng of Level I Standards, this is easy to 
understand. Students who me et these standards are doing the very 
leas t required t o succeed in a course. 
Level III. Average!2 Above Average Perfo r mance: 

The key wo rds here are "regularity," " dependability," "interested," 
"conf1.dent," "capable," and "accurate. II The quality of Performance at 
th is Level is considered ve ry good, and very acceptable. 

Level IV. Cons i stently Excellent Performance: 

The difference between Level III and Level IV is the same as the 
Tlfference between "above average," and "consistently excellent ." 
Level IV represents not only "excellence," but consisten t e xcellence. 
Other key descriptl.ve t erms are "enjoy s challenge," a nd "an ti c l.pates 
direc tions, s?ecl.al needs." 

Level V. Superl. o r Perfo rmance; Beyond Expectations: 

This a p pli~s to th os e students whose perfor~ance is an enrichment to 
wha t goe s on in and out o f the classroom. These students "o riginate," 
" work independently," " interpret," and generally perform to standards 
that are signlf lc antly higher t han regular classroom me asures. 

The 
V. 

16.J'O\'U\"\'\..L \ - C\~LJ.:: (J:! ~~~ _ ~ _--?-~~~~: :i!u.} __ c~l~ :¥' __ ·~'JJ-~.x cL 

Le .... el o f. performance need 
It ~ ay be be somewhare in 

no t fall e xactly at I, II, 
be t ~een any of the Levels. 

III, IV, or 

The mijor purpos e of this E~ o f Perfor ~ance Analysis is to know 
exact y whe re i mp r ove men t is neeaedfi where Serformanc e snoUId be 
maintained, and what strategies mig t work ~ in bo th cases 
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Student Perlormance Profile 
INSTRUCTIONS: Check bOle 0' calegory item at LEVEl. whicl'l best describes 
sludent performance. " performance ralls between two LEVELS, check bOlh. 

CATEGORY LEVEL I 
NA " 00<0, nol ", •• t ",In;",.-
~ ~t1"",,M(, "'IM"". 
PEFlFCl=IMANCE IN CL..lSS 

a Particip atIon/ o UmlTt<I patTle'pllion, 
cOntnbutlon fately conlr .bo,.tu 

a Otg.nlullonl 
pr.p.ution 

o L.Jcks ,ys: ...... tic 
organiZltlon, 
OOOIIy Pl'ep"'&d 

o "lIiOJn""n' , o USUiL!y ,ncomp!'J" 

o T,sl taklnll D "~!t'5'on to Ilk'''9 
tISIS. ;)001 Jrl(!es 

a el"i. IClr/ a Bahi.';'oo< can be 
cOClo. r.llo" d"""P"·l or 

0~1tr1')t ;;:ilSSI~ ' 

PERFORM"Nce OUTSIOE OF CLASS 

01-10", .... 0"'- usii"" 
m, "lt , orOlecli. 
other ICI'v,ll .. 

a Pel. e lS most 
H~Q oJl1ll 10 do 
school wor~ olOls>d. 
01 c ll $1o time 

WORKJ~n.:O'1 CJ.P.6BILITIES 

00" tiS I!. 

o Following diflctlon. 
for u , iined wo"'" 

a Slit inllil tlo" 

o Us. 01 tim. 

':J Use of IU Olilce, 

=;:~SQN.J.L F .... CTQ.:tS 

"J Como . tit"' , ltlltud l 

a "'!",'",d. 
t" .. I'a SChool 

= -.lottutlonl 
' ,,· .. a,d sy,lem 

o G,atitlcation! 
go61 rlnil 

a O,rticulty ", ,1M 
a~.n~on so • ., and/or 
lack 01 . ., tlresl 

a Tendt !o re,.,t 
tonowing ,,".cllori t 

a IIlry low ,.11 IM'at,on 

000., r'IO t ",ndll"tand 
.e'" 'inl COl'rectoon 
ber..nn l,ml 
¥'d t il~k 

a ~';o'-:! s :;II'! " ' ''~ 
):-oj/ :-:., - .... :.~~ ... , . 
01 'IIICu'ce" 

o Dis la."" ha\ n~ '') 
lole'al, de",oI:'!cs 
mad. al senool 

o Tend' to rei" : 
mOI"' .t:O,,/,e ' ... arl1 
sltatl'l '" 

o N.;!(!, ,,"m'dill ,, 
1ll!I·tiea!ion ,n .~ ;Jlc1 
10 ... CI ..... !l1'''g "<: ~I 

LEVEL II ....... ....... -
""",,"OPCI Ito""' " 

a Par-lC'gafl' ·"" Itingly 
w!'let! .nllrurl d 

a Can "'gan"l .. nd 
orecvI .ClquiI'''''' 

o Uscololly como!tt , 

o M ,T .-·.m .1101'1. 
~r"en rar.i., 
abc" avell91 

o a.e ••• lOr is 
COCCl ril' .... 
"'''en ' equ, red 

o Ne~t CO ... CIO" to 
CO:,:,\C II' I .Norto'. 

a Tends 10 "milin 
on '151( "" 'li"OY! 
100 ~ueh Plodding 

o .... e~~ott dirlel'O"" 
it'd '1l'dt to 
rouc· ... lhem 

o Ca~able 01 ,.,f 
,n,1 Ilion. tartly (l0.5 

iJ 't,! .. ~s :0 :lno:le.tlal'd 
1111"" '<::1'15" ,0 t~~'J'Jn 
use II : ,m~ .l:'ld 
.... or". como'et:on 

o "'a.r~ .... t es 
.",- e<:iateIY"'iI,lab'e 
(!o;..:.o..tcsS 

a CC'-ClltS at Ih. 
oaN'''g " ~'I 

o C .... ~I mot"'Med 

LEVEL III 
A • • ,"'i' ~o IDo ... 

" ' ''91 " ' tfQolI'\M>CI 

a Part~'Daf.' 
'.gulvty 

CJ CiI" preo .. ,. '1"d 
OI'?anl.te lor atloevi 
1~llio;l II",Lts 

o Nuny always 
COmollte 

o E!1on : .. dS 10 
abQI,e ""'I"'ge "'ulls 

a ""early S!wIYl 
eeolodabl. 

o il.ceeots ha~''' ", to 
do OIJlloide .... 0 ,.". 

a "'at 1'0 (llal d,/IIc",lfy 
' Imot".,I'", on !u-. 

o .... ceural. r&soon'e 
10 ;l"sctions 

a Sillf 11",1'.11, ... 1'11<'1 
, ~ :"~'t&d .nd 
confiCllnt 

C Good OJ" ;ll !i:lT: lI 
t Olh ,n "'I'd 0 .... 1 o' C'ilSi 

a Usn ~."ety col 
,n Y1d ~OJI o. Clol$l 
·e lot.:rel ' 

o F,.lt noaoi l , 1 
eo"'o't j"~ ... ,th '" 
rr" m'ddl.~~OOtl' 
aMIty , ,,,ng. 

D Tlnds :0 <!nloY 
'CI"OOI mOl t cil 
:til II"" 

a C",n"nl.o"al 
b., loC'K'Jlty :es'gned 
:e .. .... d I~S'1m 

' .... l :CS fT\Ol;"'at e 
er'ecl .... 1y 

a Gral 'iC:ttio" may 
!a :.'ayed 10 
ace~mmOdl.l' short 
rar,,1 ~o. ls 

o F .. ncllO"ally accom­
mQ<latll s 10 to .... ., 
'..., .. 1 ;oa l. 

TEACHER COMM ENTS: 

LEVEL JY 
Con. II I. nll, "~"1"'" 

"""",,"nc. 

a Con,;,t,nt 
oartkLO,ltJOn 

a Consi,tenlly ... ell 
Ofepa/ld , ,tflC'l!ntly 
Ofguuutd 

o EIIIOYI ehllle"QI 
to iCCompllsn 
oU1d acl'l,e • • 

a Tests o.,e .... ed l S 
I e"all .... g. o . ~~,I,fy 

a Conl" lI1'tly IUOpOr!S 
I'II",h eIJS5100tn 
S1il1'1<;!OIIfds 

a Viewt o .... tsid. ·.Nork 
as po..'iXlului arod 
moortJnl oart 
OI 'larn,ni 

a T.,k become, 
cnllll~91 

a " nl'c ioall' e./lCI,on, 

a Hath\ua lly 
5i111 "",iate' . 
1"3:' oerfo ,mill1ee 
'" to l"an.::. 

o ptln t \,I" of Ilml. 
oII"lit;·:: ·l'U 
~ollc'al r eedl 

o SotIIlC' ~ J "" "ilS 
:"'l)S! ~oO'<;l)" a!~ 
·uOOJ.e~, 'I~~JI"OII 

a F,els ,.l.:alll,ed:O 
c:)"'oe~e ... ,tro ,).\ ~"I 
:n. , .. O.rtlri'·;h, 

LEVEL V 
s",\M<IOI ~ .ttOl ", ..... e; 0.,,,,,,,,, up..:l l t_. 

a POI";CIoIIIo" 
.... ' tChU cla~ 
.n~"()!1 "' .nt 

a H'gNy SOon,SI.e.ill :td 
,),Itt", ! ••• 10Dr-~I 
.II'1d pt~ei'''' 50,",,' ''9 

D OnOIl\atu auign" .... ·s 

a COfI~I .. ·'CI .. "1 fuls 
rar.'Y - usu" 
trv, '!'b," i'y 

o eenav'O' 'S i 
~lluab" nl.t to 
teacn,"g ,"ort 

a Wor'<s rCIOlnce""Y 
on "Sllt~h ilnd : L ~!!f 
chiLl e,,; ,n ,.. 0/0,..: :, 

a Can '"'e'o''' lnd 
mOd,,.,,, : .'IIC:,O,.S 
to, SI. :.'I<::I I" ... :t 

a ().,~c.,rl n . ... 
a~en~ t. ,;1 ena!I!!'']1 
by "lIt ",t' .l~" 

C R';I. 'ar ·/ \II! 5 
Ol iOI' !S. Ic :or'1ehsres 
(TIore '- '1,1"11, ,.,. 
U'o..i "!~1 lJl.J .... , 

o Oe''!: ~el 'n~~: '''' 
,"~,!! · • • • ... t . r l 
',sea'(." :a, .v .., 

-----j 

a C"rr,~I! I !O se<! ' 
~el .,. - td 5'ar.!:!.· : s . 
" ;;:n;t:il'l~ - , ; ~-tI' 
tnan ~'IU "'...I, .... , 

a VI I"., ''', ' ~'Jl ion­
li\,0 ~;e~ .. !~ ,,,ceen 
,II SCh')cf lnd ,., 

a II l h.n S':"';N! U 
the C<'~"11 CO' " 
o t In:!··~:-.., ~I i: : .. ~n 

!oI ler h!1 

a H'';hry Sil t .':'lo:""" ed a I"soi'td !o reach 
oeyond .~. ,m'-~'aLt 
~ ... 

a EII'rr.:t;v./y l e ts Qoal. a PIIrpo"toJ' ol.r~ '''i 
~1' 1. 1 lead conS,SI, .. ,ty and , "'c '~ mltntl ~o:n 
10 s\lccu,,,",1 OIJ tcome, 01 all ""~ ; 1 



'11\~/J/'I'·\\;).Q. Q~.~"'_d <t.v<)~-
Rating Scale for ~@lteol Aet i,'o'iti:es. CPl~'UI OR the 'l.'uttElOl>lInv 

(tHEect ioe DOUlJt n) . 

~'" 00: --\~\~ (Ol...., __ JT~o~t~aL1L~A~b~s~e~n~'~';"Q~f='~.!:::j{'~.e~'!;'~'i'~i~'::!Y 

4, 

~. Re s po mH:flft-

'I<'I10iU& 

-44~.-;-~~- O;'fp Q j 7 a t i a Cl... 

PGllMef 
\-117 ;-

\ 

The activity i n question is conducted 
at a minimal lev el; the indiv i dua l};-.a+Q, \.c" 

only passively invo lv i!d, perhaps mo ti­
vated only by legjsla HIlc requirements, 
fear of losing f""'Rtle, Lte-. \ 0...") ~It'l... 

T\..~ \ ........ ~ .... \.)~...t 
There i s evidence of some mi . ma l com­
mitment on the part of - lOS conducting 
the activity, and of a 'villingness to 
comply with demands of the progna\ },,,-'o.;)'1.\v. ~ 

It\. .• ,: \~o).. .. ;3..:oJ. 
There is evidence tilat ~ conducting 
the activi~}' helicve~in \"hat !,;."ey at:el\1 1<; 
doing and iri-e c ommitted to pursuing it 
.in an active manner. 

~~~-J\J ... J.. 
There is evidence that- t he school has 
not only accepted the value under l ying 
the activity . but has related the ac t i vi ty 
to i-i;.e va lue system and program . 

",~ . 
\"' .. ~.,,\~ .. 

The sr<il1801 has a fully devp.loped phUoSQl'ily 
and the ac tivity i s harmoniollsly integr.ated 
into that philosophy and the program ",hi ch 
flows from it. 



EOO~Y JOB DESC~?TION 

.... Ti tle: Senior Secretary G=~de: __ ~5~ ____ Job Code: __ ~5~1~2 ____ _ 

vision : ___ A __ l_l ____________________ _ Date: ______ ~1~O~/~7~8~ ____________________ __ 

; .-. 
-~.----

Onit: __________ __ Repl: __________ _ Dated : __________ _ 

,IMARY FUNCTION: 

lder limited supervision performs complex secretarial, stenographic 
1d advanced clerical details to relieve or assist administrative or 
~chnical manager or senior company administrator of clerical and 
iministrative duties . 

UNCIPAL DUTIES/RESPONSIBILITIES: 

Performs assignments which generally involve work of a confidential 
nature and requires knowledge of practices and procedures of the 
function, company products, policies and programs. 

Assembles and analyzes information, prepares reports, manuals, 
agendas, correspondence and memoranda. 

Answers ro~tinemail and inquires. 

Follows up with other departments to ensure that requests are 
carried out. 

Arranges and makes notifications of appointments and travel 
reservations/arrangements. 

Answers telephone calls and tactfully handles inquiries and/or 
transfers call to appropriat~ party . 

Checks and processes expense reports . 

Takes dictati.on and/or transcribes from dictating equipment , notes 
for letters, memos or reports. 

Types material in final form from rough drafts which may contain 
technical t erminology. 

May plan layout of reports and statistical tables. 

Haintains alphabetical, numerical and/or subject files. 

Operates general office equipment such as typewriter, dictaphone, 
photocopy, c"alcula tor, adding machine or other similar machines. 

Provides guidance to lesser skilled secretaries/clericals. 

May operate .Word Processor. 

I 



HOURLY JOB uESC~PTION 

Job: Ti tIe: secretary Grade: ____ ~4 ______ Job Code: __ ~5~1~1 __ __ 

Di vi 5 ion: ____ A_l_l ____________________ __ Date: ____ ~1~0~/~7~8~ ________________ ___ 

uni t : ________ ___ Dnit: ____________ _ Repl : __________ __ Dated: __________ __ 

PRIMARY FUNCTION: 

Under general supervision performs moderately complex secretarial, 
stenographic and clerical details to relieve or assist supervisor of an 
~rganizational unit or senior staff member of clerical and administrative 
:1uties. 

PRINCIPAL DUTIES/RESPONSIBILITIES : 

1. Sets up and maintains alphabetical , numerical and/or subject files . 

2. Interviews callers and makes proper referrals . 

3. Arranges meetings and conferences. 

t. Receives , r~fers a~d/or answers mail . 

). May take and transcribe dictation . 

Jo Composes reports, correspondence and memoranda. 

7. Reviews drafts and finished documents for appropriate grammatical 
usage. 

3. Answers questions relating to office operations and established 
policies and procedures . 

~ . May operate Word Processor . 

,UALIFICATIONS : 

l.' High school education and some COllege or business training or 'equivalent . 

~. Six months to two years related experience . 

I. Skills: Typing 50 to 60 WPM 
Shorthand 80 to 100 WPM 



5enior Secretary - Cont'd . Page 2 

~LIFICATIONS: 

L. High school education plus some college or business training or 
equivalent . 

• . . Three or more years related experience . 

I . Skills: Typing: 60 WPM 
80- 100 WPM Shorthand: 




