








































































































































































































































































































































































































Component Service: 
• IC Applications Engineering 

• Value Engineering 
Component Project Managcmen 

• New Part Sourcinj 
• Material Sirppon 

• Producibilitj 
• Component Engineering 

—Incoming Inspection Proceaun 
—Qualification Testing 

—Purchase Specification 

Prototype Services 
Prototype Workstations, Personal Computers, and Microsystems 

• Engineering Modules and Subassemblies 
• Mechanical Models and Assemblies 

• Prom Programming 
• Finishing 

Engineering Stockroom 

Module Services 
• Module Build 

• Software Tool Generation 
• Test Program Development 

• Testability 
• Dedicated QV and Burn-In 

• Producibility 
• Cable Fabrication 
• IC Programming 

Material Support/BOM Development 
• Tooling/Fixturing 

Systems Services 
• Seed Programs for Workstations, Personal Computers, and MicroSystems 

• Low-end Products for Vertical Markets 
• Quality Engineering 

• Material Support 
• Pre-Qualified Volume Manufacturing Second Source 
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An NPO Overview: time to market is our only product 

f> 

General Service Features: 
• Easy to do business with—"One Stop 

Shopping" 
• Unique combination of manufacturing 

and engineering services 
• Reliable, quality service offerings 
• Customer satisfaction—our priority 
• "Puts the effort where the expertise is" 
• Full-range service offerings, spanning 

the New Product Development Cycle 
—Complements both Engineering 

and Manufacturing requirements 
—Commitment to Corporate Cost 

Efficiencies 
• Smooth transition to Volume Manufac

turing 
• Pre-qualified second source subcontractor 

It would be difficult to duplicate, in an 
outside resource, the experience, loyalty 
and commitment to Digital which is 
demonstrated by the NPO organization. 
You have only to walk through NPO 
Headquarters at the Mill in Maynard, 
Massachusetts, to feel the heartbeat of 
Digital Equipment Corporation. This 
unique team of dedicated NPO profession
als has an overall employment average of 
15 years with Digital. As the Company has 
grown, the new NPO Organization has 
evolved and developed personnel, organi
zations, and services to accommodate 
Digital's growing needs, and the demands 

of our competitive industry. 
NPO is an organization which melds the 
skills of many talented individuals into a 
seamless operation which has ONE goal: to 
get your product out to volume manufac
turing, and into the marketplace in the 
shortest possible time. 
Because NPO is a Corporate resource for 
both Manufacturing and Engineering, we 
have developed a unique combination of 
services to accommodate the full scope of 
the New Product Development Cycle. The 
result is a well-managed project, for you 
and Digital—adjusted for responsiveness 
and flexibility within the Design Cycle, 
with the goal of smooth transition into 
Volume Production. 
NPO Project Managers will be here to work 
with you to provide expert assistance from 
pilot and proto stages through seed builds. 
And, should customer demand exceed 
primary manufacturing sites' capacity to 
supply, NPO is your pre-qualified, second 
source subcontractor—prepared to assist 
with manufacturing shortfall. 
Because time means money and competi
tion is intense, you need responsive 
resources to get your project out to the 
marketplace in a timely manner. You can 
turn to NPO with the assurance of quality, 
commitment, and dedication to work 
with you—to beat the competition. 

NPO New Product Operations Maynard, MA. ML05-4/P54 223-3874 



Professional project management for complex product 
requirements 

A team of professionals who take complete 
responsibility for the completion of 
complex products and projects, thereby, 
providing "One Stop" shopping to our 
customers 

Service Features: 

• Seed Programs for work stations, per
sonal computers and Micro Systems 

—Management 
—Manufacturing 
—Testing 

• Manage the supply of Low-end products 
for vertical markets 

• Quality Engineering 
• Material Support 

—Product Costing 
—BOM Development 

• Pre-Qualified Volume Manufacturing 
2nd Source 

—Low-volume system assembly 
—In-house product test builds 
—Low-volume Vertical Markets builds 

NPO Program Management services are 
representative of our intimate involvement 
in major Corporate Product Programs. Our 
project management services support all 
aspects of the design and development 
processes, including mechanical and 
electrical assembly, component engineer
ing, sourcing, testing and esthetics. 

From prototype through revenuc-shipablc 
stages of the New Product Development 
Cycle, our skilled personnel will be 
involved to assist both Engineering and 
Manufacturing with a number of competi
tive services. For transition into Volume 
Manufacturing, our NPO Project Manage
ment service provides a valuable buffer 
from non-product manufacturing require
ments and producibility problems. Manu
facturing resources are evaluated and 
managed to meet product requirements in 
the areas of cost, quality and delivery. 
Additionally, integrated manufacturing 
plans can be developed to support multi
ple plant sourcing, inventory goals and 
product schedules. 

NPO New Product Operations Maynard, MA. ML05-4/P54 223-3874 



A unique combination of new product design, support, and 
production services 

New Product production and design 
services combine all the expertise that is 
necessary to meet the high standards for 
qualified Digital modules. From bare-
board to burn-in, all requirements that 
revolve around test, build and modifica
tion of modules can be addressed within 
these Service Groups. 

Service Features: 
• Module Build (including Surface Mount 

Technology) 
• Software Tool Generation 
• Test Program Development 

—Teradyne L200 
—Fairchild FF305 
—GenRad Testers 

• Testability 
• Dedicated QV and Burn-in 
• Producibility 
• Cable Fabrication 
• IC Programming 
• Material Support/BOM Development 
• Tooling/Fixturing 
NPO technicians can provide complete 
module assembly and fabrication for all 
Engineering prototype and development 
needs. Standard service offerings include 
one day turn-around for all first piece 
proto modules with thru-hole or Surface 
Mount Devices. Additionally, we offer 
two day service on first piece proto 

module units which may require mixed 
technologies. 
At board and module level, our quality 
control checks and testing processes begin 
during product design, and culminate 
when the test systems and programs are 
actually installed in manufacturing sites. 
Software-based programs for manufactur
ing include tools to assist in the fabrication 
of modules and test fixtures. 
Our Project Managers' review and recom
mendations keep Engineering informed as 
to product testability. Automated test 
packages for both in-circuit and functional 
module testers can also be provided for 
manufacturing sites. With full CAD/CAM 
services available through the Engineering 
net, our personnel can also assist you in 
both the design and product feasibility 
aspects of your new product. 

NPO New Product Operations Maynard, MA. ML05-4/P54 223-3874 



Prototype Services 

The expertise to turn an engineer's idea into product reality 

With limited documentation, the experi
enced personnel who execute Electrical and 
Mechanical Prototype services will act as 
consultant in the fabrication of Models, 
Modules, Systems, and Accessory Compo
nents. Quick turn-around for all first-piece 
prototype Models is a standard service 
offering. 

Service Features: 

• Prototype Work Stations, Personal 
Computers and Microsystems. 

• Engineering Modules and Sub-Assembly 
Fabrication. 

—Surface Mount Technology 
—Thru-Hole Technology 

• Mechanical Models and Assemblies 
—Metal 
—Plastic 
—Wood 

• PROM Programming 
• Finishing 

—Paint 
—Silkscreen 

• Engineering Stockroom 

N.RO. experts will create and test your 
prototypes from early conceptual designs. 
Our broad range of services allow you to 
quickly create a complete product in 
prototype form from limited docu
mentation. 

Prototype Module assembly provides first 
prototypes within two days or less. Techni
cal Services available also include experi
mental wirewrap, hand testers and test 
head construction; short/continuity 
testing, cable fabrication, and PROM 
programming utilizing data I/O equip
ment. 

Mechanical prototypes of simple parts up 
to complete complex assemblies are quickly 
constructed by NPO. A full range of 
Mechanical Services are available including: 

• Precision Machining 
• Mechanical Pattern & Model Making 
• Sheet Metal Fabrication 
• Tool & Die: Design & Build 
• Full-color Paint and Silkscreen Shop 
• Materials Research Lab for product 

quality, safety and uniformity standards 

Our Engineering Stockroom can provide 
material transfer, kitting, and distribution 
services, with one-day turnaround on most 
raw materials or capital equipment trans
fers. Over 3000 commonly used compo
nents are stocked on-site at the Mill. All 
parts are available through Stockroom 
Window Service, to allow you to order 
and receive necessary parts, during regular 
work hours. 

NPO New Product Operations Maynard, MA. ML05-4/P54 223-3874 



Component Services 

Responsiveness and flexibility for the engineering and 
manufacturing communities 

rnim 

This world-wide Corporate resource 
introduces new piece parts for Digital 
products. 

Service Features: 
• IC Applications Engineering 
• Value Engineering 
• Component Project Management 
• New Part Sourcing 
• Material Support 
• Producibility 
• Component Engineering 

—Incoming Inspection Procedure 
—Qualification Testing 
—Purchase Specification 

NPO is constantly striving for excellence in 
the marketplace. To accomplish this goal, 
we have dedicated a number of resources 
to the task of selecting, qualifying, and 
sourcing new components for Digital 
products. Other resources include Compo
nent Project Management and Material 
Support to ensure the timely completion of 
Qualification Testing and Purchase Specifi
cations as well as the availability of unique 
new parts for DVT, DMT builds. 

Our role includes: 
• Consulting on component selection 

and characterization, to minimize part 
proliferation and to ensure use of the 
correct part for the application. 

• Design service as part of the component 
selection process within the commodities 
of magnetics, line filters and cable 
assemblies. 

• Technical qualification testing of com
ponents against vendor and/or DEC 
specifications, for the intended appli
cation. 

• Writing of Purchase Specifications for 
newly introduced components. 

• Materials Support and Sourcing for all 
new piece parts and subassemblies on 
new products. 
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• Proactive introduction of new technology 
to DEC at the component level (surface 
mount devices, magnetics, semicon
ductors, etc.) 

• Assistance to Design Engineering on 
cost-effectiveness, producibility issues, 
and new technologies. 

• Working with Design Engineering on 
specific part-application problems, and 
arrange for and monitor part failure 
analysis. 

• Managing the analysis of competitive 
products by arranging for a complete 
disassembly in the presence of compo
nent engineering, purchasing and 
materials specialists, and the preparation 
of a complete costed bill of materials 
with notes on component selection and 
design approach. 

New Products Purchasing, along with 
commodity Component Engineering, is 
responsible for sourcing of external 
subassemblies and piece parts. The goal of 
our purchasing group is to ensure that all 
selected suppliers support Design Engi
neering requirements, and that they 
perform within the framework of Digital's 
Corporate Materials Architecture, once the 
product goes into Manufacturing. 
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The NPO Directory 

GENERAL NPO INFORMATION 

NPO Program Office FRSBEE: :NPOINFO 223-3874 ML05-4/P54 

COMPONENT SERVICES 

Component Engineering 
Component Project Mgt 
New Products Materials 
Purchasing/Sourcing 
Producibility 

PROTOTYPE SERVICES 

Finishing 
Purchasing / Materials 
Producibility 

Prototype Project Management 
Prototype Project Management 
Materials Research Lab 
Mechanical Models 

Soft Tooling 

FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 

:COMPO 
:COMPO 
:COMPO 
:COMPO 
:COMPO 

FRSBEE 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 

:MCESS 
: MODEL 
: MODEL 
:MCESS 
:MODEL 
:MCESS 
:MCESS 
: MODEL 
:MCESS 
:MCESS 

223-8404 
223-9236 
223-6316 
223-8270 
223-3451 

223-2830 
223-2455 
223-2583 
223-6769 
223-2583 
223-9200 
223-3058 
223-2583 
223-6769 
223-6201 

ML05-3/U85 
ML021-1/T82 
MLO21-1/T70 
MLO21-1/T70 
PKO3-2/20A 

ML05-
ML05-
ML05-
ML05-
ML05-
ML05-
ML05-
ML05-
ML05-
ML05-

1/P55 
3/E22 
3/E22 
1/P55 
3/E22 
1/P55 
1/P55 
3/E22 
1/P55 
1/P55 

MODULE SERVICES 

BOM Development 
IC Programming 
Cable Fabrication 
Module Fabrication 
Software Tool Generation 
Test Program Development 
Hard Tooling 

FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 
FRSBEE: 

:COMPO 
: MODEL 
: MODEL 
: MODEL 
: MODULE 
: MODULE 
: MCCESS 

223-6143 
223-3255 
223-3255 
223-3255 
223-5192 
223-5192 
223-6201 

MLO21-1/T70 
ML05-3/E22 
ML05-3/E22 
ML05-3/E22 
ML03-3/T92 
ML03-3/T92 
ML05-1/E31 

SYSTEM SERVICES 

Customer Information 
Program Management 
Seed Programs 
Training and Documentation 
Vertical Markets Manufacturing 

FRSBEE: :NPOINFO 223-3874 
FRSBEE: :NPOINFO 223-3874 
FRSBEE: :NPOINFO 223-3874 
FRSBEE: :NPOINFO 223-3874 
FRSBEE::VERTICAL 223-4062 

ML05-4/P54 
ML05-4/P54 
ML05-4/P54 
ML05-4/P54 
ML05-4/U18 

































































































































































































































































































































DTW - FY 91 Publication Schedule* 

*ln light of current budget constraints within the company, 
Digital This Week is changing its publication schedule. We will 
publish every two weeks through Ql, moving to an 
every-three-weeks publication schedule in October. There will be 
a four-week interval between Christmas and New Year's. 

ISSUE DATE COPY DEADLINE 

June 26 
July 17 
July 31 
Aug. 21 
Sept. 4 
Sept. 18 

n/ 

Oct. 9 
Oct. 30 
Nov. 20 
Dec. 11 

Ql, 6 issues 

June 13 
July 3 
July 18 
Aug. 8 
Aug. 22 
Sept. 5 

Q2, 4 issues 

Sept. 26 
Oct. 17 
Nov. 7 
Nov. 28 

>> kidc off (J5 KHPte ? 

Q3, 5 issues 

Jan. 2 
Jan. 22 
Feb. 12 
March 5 
March 26 

Dec. 17 
Jan. 9 
Jan. 30 
Feb. 20 
March 13 

Q4, 4 issues 

April 
May 7 
May 28 
June 18 

16 April 3 
April 24 
May 15 
June 5 

Rev. 7/90 
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p 

H 
O 
N 
E 

M 
E 
M 
O 

M 
E 
s 
s 
A 
G 
E 

p 

H 
O 
N 
E 

M 
E 
M 
O 

M 
E 
s 
s 
A 
G 
E 

(< /a) 4/' 

p 

H 
O 
N 
E 

M 
E 
M 
O 

M 
E 
s 
s 
A 
G 
E 

p 

H 
O 
N 
E 

M 
E 
M 
O 

M 
E 
s 
s 
A 
G 
E 

p 

H 
O 
N 
E 

M 
E 
M 
O 

M 
E 
s 
s 
A 
G 
E n 

p 

H 
O 
N 
E 

M 
E 
M 
O 

M 
E 
s 
s 
A 
G 
E 

S I G N E D /  

V 

p 

H 
O 
N 
E 

M 
E 
M 
O 

PHONFD1 1 C*1-1- n RETURNED I-] WANTS TO f 
PHONED] | BACK |—| call !—1 SEE YOU 1—1 

WILL CALL 1 1 
AGAIN '—1 

WAS IN [ URGENT 



WESTMINSTER 

DECminster 
Volume 5, Number 2 March/April 1991 

Documentation 
Services Now 
Available in 
Westminster 
By Pat Salvatore 
The U.S. SSB Documentation group 
officially hung out its shingle on 
May 28, 1990, signifying the avail
ability of professional documenta
tion services here in Westminster. 
Since that time, the group has pro
duced over 30 documents with an
other 55 projects scheduled for pro
duction through Q2 FY92. 

Headed by Hugh McGinness, the 
U.S. SSB Documentation group is 
part of Software Reference Informa
tion Services (SRIS). In addition to 
SRIS, the group has provided 
technical documentation for Media 
Applications/Support Technology, 
Electronic Print/Publications Engi
neering, License Management Plan
ning/Development and Quality 
Engineering. 

Their portfolio includes user 
guides, reference manuals, and 
installation and systems manager's 
guides for the Printspec, Mechani
cals, and Assembly Sheet applica
tions, the License Key Generator, 
Master Management, EDMS, OST, 
and more. The group also manages a 
public directory which serves as a 
repository for all SSB CUBE-related 
documents. 

The scope of the documentation 
projects has increased substantially 
as the group has gained visibility. As 
a result, it is expanding its services 
to include not only technical docu
mentation, but also promotional lit
erature such as information sheets 
and brochures for external custom
ers, customer presentations includ
ing multi-color overheads, training 

materials, catalogs, newsletters, 
documentation consulting and edit
ing services. Whether creating tech
nical documentation or promotional 
literature, the Documentation group 
makes sure that all projects conform 
to corporate standards as well as 
international standards. In addition, 
the group is developing the "SSB 
Guide to Documentation" which will 
provide a comprehensive tutorial on 
standards and processes tailored for 
SSB documentation. 

This Documentation group is well 
staffed to tackle the diversity of the 
writing projects it encounters each 
week. The group is currently made 
up of four writers and a publications 
supervisor who are well-versed in a 
variety of communications disci
plines. In their midst is a published 
author and newspaper reporter, an 
award-winning technical writer and 
graphics illustrator, an educator and 
course developer, and a marketing 
communications specialist. 

These individuals also bring with 
them their knowledge of VAX 
DOCUMENT, DECwrite, and vari
ous graphics applications including 
RAGS, UTOX and PSART. With 
every writing project, the Documen
tation group assumes responsibility 
for the life stages traditionally 
ascribed to technical documentation 
and promotional literature — from 
planning to writing, editing and 
final production. And the group's 
connection with other writing groups 
within Digital provides additional 
support when needed. 

In the coming months, U.S. SSB 
Documentation will be expanding its 
client base to include End User 
Services and Business Management 
Programs. If you, too, have current 
documentation needs or simply want 
consultation for future projects, 
please contact Pat Salvatore at DTN 
241-3775 or WMOIS::SALVATORE. 
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SSB Saves the 
Day for New 
Postal Rates 
By Merillyn Robinson 
Back in early December, an inquiry 
was made as to whether or not the 
SSB could support a project for the 
U.S. Postal Service. What the project 
entailed was shipping 40 TK50s and 
30 2400' mag tapes with documenta
tion to 70 postal locations across the 
United States. New postal rates were 
to be updated via networking from 
the New York Postal Service office. If 
that failed, Digital SSB would be 
part of a contingency plan to ship 
media and documentation to the 70 
sites no later than February 1. 

The challenge for the SSB was to 
provide a Media Replication Distri
bution Service (M-R/D-S) solution for 
the U.S. Postal Service. Digital en
tered into a contract to network the 
postage rate increases. This all had 
to happen by February 2, meaning 
the Postal Service had to have every
thing shipped and in their sites by 
that date. Part of the difficulty in re
sponding quickly was that the Postal 
Service could not provide the mas
ters before January 25. 

Ron Crowley received a call on 
Wednesday, January 30 that the net
work had failed because the Postal 
Service lacked the technical capabil
ity to install the equipment. The 

Deadline for Articles is 
the 15th of Each Month. 

DECminster 
Editor: 
Merillyn Robinson, DTN 241-3507 
NODE:WMOIS::ROBINSONM 

"DECminster" is published, every two 
months by the WMO Communications 
Dept. of Digital Equipment Corp. for its 
employees in the Westminster area. 

Contributors: 
Mark Clark, Jim Farragher, Jane Fini, 
Susan LaBonte, Hank LaLiberte, 
Shirley Mitchell, Carolyn Niemi, 
Merillyn Robinson, Pat Salvatore, 
Bonnie Steadman and Gary True. 

sales representative involved prom
ised to deliver the masters to SSB by 
8:00 P.M. on January 30, but the 
customer came back with a reply 
that they would not be done pro
gramming until 9:00 P.M. that eve
ning. The Digital sales rep waited at 
Logan until after midnight for the 
masters to arrive. 

All of SSB had been alerted — 
Security, Production Control, Media 
Manufacturing and Distribution — 
as to how critical the order was. 
When the sales representative deliv
ered the two media masters at 7:00 
A.M. on January 31, they went 
directly into production. SSB com
pleted the manufacturing, kitting 
and distribution by 1:00 P.M. the 
same day! The order was shipped by 
Express Mail to all 70 sites in time 
for the customer to receive the 
product for the Sunday, February 3 
rate increase deadline. As a result 
of on-time installation, the postal 
service was saved from losing 
millions of dollars each day the 
software was not installed. 

The customer was delighted and 
so was the sales representative. A 
unified, quality performance and the 
ability for the Westminster site to 
react on short notice were keys to 
answering the customer's need. 
Through tremendous cooperation 
and a keen sense of urgency, 
employees ensured that the project 
succeeded. 

An added note of interest is when 
Ron struck up a conversation with 
Ken Olsen who was visiting the site 
for the Product Marketing School on 
February 20. Ron mentioned that as 
a result of Digital's quick response, 
the postal rates increased. When 
Ken asked if the software worked, 
Ron replied that the rates went up. 
Guess it worked! • 

DECminster's 
New Look 
DECminster is now being produced 
with one of Digital's electronic pub
lishing products. By the end of the 
summer, DECminster will be pub
lished in its entirety here at the 
Westminster site. • 

Before the Storm 
By Merillyn Robinson 
Westminster supported efforts in the 
Persian Gulf. During Operation De
sert Shield, Hill Air Force Base con
tacted the Software Supply Business 
(SSB) with an inquiry to help repli
cate TK50 cartridges for an ex
tremely technical mission guidance 
system. Ron Crowley fields numer
ous inquiries as manager of the M-
R/D-S (Media Replication Distribu
tion Service). If the request tends to 
be more technical, he will request 
support of Jim Sullivan, engineering 
supervisor of the Technical Develop
ment Group. 

In this particular case, Ron 
arranged a teleconference call with 
the Hill Air Force Base people. John 
Skowyra (engineering technician), 
Cary Alexander (principal software 
engineer), Jim Sullivan, and Ron 
were involved in the call. Our repli
cation service was offered as a 
solution for replicating TK50s, but 
due to the security requirements, 
this was not acceptable. John and 
Cary arranged a separate teleconfer
ence review to understand exactly 
what they had for equipment and 
what they would need for hardware 
and software to perform TK50 
replication. 

Digital was not realizing any 
business out of this, but the SSB 
was able to provide valuable consul
tation for the military. Apparently, 
the military was impressed with 
Digital's expertise because the SSB 
received another call from the Navy, 
at an undisclosed location, for con
sulting in setting up TK50 replica
tion for Operation Desert Shield. 
The Navy only wanted hardware 
configuration information, so, once 
again, John Skowyra and Jim Sulli
van talked them through the process 
to help them configure equipment in 
order to have the capability to repli
cate. Elaine Foster, whose son Don 
is serving in the Gulf, sent a FAX 
with detailed configuration informa
tion so that the Navy could work 
with the Digital account representa
tive to fulfill its requirements. • 
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Welcome To 
Westminster! 

Carolyn Niemi welcomes the Trans
portation Group to Westminster. 

USCD RAP Awards 
By Jim Farragher 

RAP Award Winners (I to r): Steve Kolarick, Bob Lewis, Burt Dickey, Alan Chute 
(Manager), Rachel Hulette, Stein Eriksen and Paul Thornton. Absent from photo 
are Cindi Covello, Ree Richer and Ray Henson. 

On February 8, U.S. Customer Dis
tribution sponsored an Orientation 
Program for the U.S. Area Transpor
tation Group who has relocated to 
Westminster from Marlboro. The 
purpose of the program was to famil
iarize the Transportation organiza
tion with the USCD/AD business in 
WMO and to acquaint them with the 
services offered here at the site. 

Facilitated by Carolyn Niemi of 
USCD/AD Human Resource and 
Development, the program had a 
number of guest speakers that 
included Harry Manuel (Customer 
Integration Manager), Elva Guile 
and Flo Hurlbut (Site Personnel), 
Mary Penswick (USCD Personnel), 
Steve Mullins (TIPS Program 
Coordinator), Mary Maga (Health 
Services), Mark Clark (DECFIT), 
Bob McWhirter (Site Security), Hank 
LaLiberte (Facilities), Jill Valois 
(Site Activities) and Toni Kennedy 
(Customer Visit Specialist with the 
Software Supply Business). 

The Transportation group had 
an opportunity to meet, listen and 
direct questions to the representa
tives of each service function as well 
as take an informative tour of the 
Westminster facility. 

Thank you to everyone who con
tributed and helped to make this 
program a success! • 

RideSource 
Effective since January 2,1991, the 
Commuter Transportation Depart
ment offers "RideSource" which is a 
network to get you in contact with 
other employees who share your com
mute in Massachusetts and the New 
Hampshire area. 

For more information about 
RideSource, call the Commuter Infor
mation Line at DTN 234-5008. • 

Employees of Westminster USCD (US 
Customer Distribution) were recently 
presented with RAP (Recognition 
Awards Program) awards for their 
outstanding contributions in business. 

Individual Contributor Award 
Mike Marrella was recently recognized 
through the WMO RAP process by his 
peers for the dedication and initiative 
he gave by contributing to continued 
business excellence in the Material 
Planning organization. Mike volun
teered to take on increased responsibil
ity in spite of risk to revenue and in
ventory during recent months. During 
these times when the company contin
ues to reduce expenses, performances 
like Mike's are to be highlighted. Well 
done Mike! 

News from Skills 
Development 
By Shirley Mitchell 
The Skills Development Program has 
just completed two math classes for 
Q3: Business Math II and a brand new 
Prep Math Class for students inter
ested in the quality courses such as 
Q-Squared or Certified Quality Techni
cian. Both classes were very successful. 
The students appreciated the methods 
and teaching style of Donna Curry. 
Follow-up problems will be sent to 
students over the system to encourage 
them to practice the skills learned in 
class. Students can send their answers 
to Donna or Shirley for correction. 

If you are interested in signing up 
for either of these classes which will be 

Team Award 
The "Series One Implementation" 

team was awarded recently at a 
Freight Administration staff meeting 
by Alan Chute. The team consisted 
of Ree Ricker, Burt Dickey, Stein 
Eriksen, Rachel Hulette, Paul Thorn
ton, Bob Lewis, Steve Kolarik, Ray 
Henson and Cindi Covello who 
contributed to the main goal of 
improvement in business controls 
while increasing productivity within 
the group. Reductions in the pay
ment process (suspense file clearing) 
cycle as well as almost eliminating 
duplicate occurrences of carrier and 
vendor invoices were also improved 
upon, thus translating into overall 
savings to Digital. Way to go team! • 

offered again in April, fill out an 
application for training form, or con
tact Donna Curry X4623 or Shirley 
Mitchell X4926. The SDP will also be 
offering Business Math I for folks 
who would like to brush up on math 
basics, and Memo Writing for those 
who would like to write clear, concise 
memos, letters and reports. Another 
new program is in the design phase 
planned for April. It is "Logical 
Thinking Skills." The class will focus 
on word problems encountered in 
everyday life. This could be the class 
for you! 

Feel free to contact anyone in the 
Skills Development Program for 
information on any of the classes or 
suggestions for supporting the work 
you do. • 
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Computer Bus 
Hosts Senior 
Citizens 
By Merillyn Robinson 
A group of 12 enthusiastic senior 
citizens from the communities of 
Clinton, Lunenburg and Leominster 
were recent graduates of the 
January Computer Bus hosted at 
United Way of Fitchburg. During 
the month, the group acquired skills 
in a fast-paced environment that 
included word processing, desktop 
publishing, database and spread
sheet. Community Relations of 
Westminster covered the training 
costs and Digital's Corporate 
Community Relations office donated 
equipment to each senior center. 

There were many anxious 
moments when classes first began. 
The students were frightened in the 
beginning, but excited about the 
prospect of learning a new skill. 
Everyone stayed for the duration of 
the course, no one was ever late for 
class and they never missed a day of 

Computer Bus graduates from the 
Leominster Senior Center pictured 
(I to r) are Joan Fitzgerald, Jean 
Burford, Florence Arsenault, Rolf 
Anderson, Frances McLaughlin and 
Rene Rougeau. 

training. Classes were customized to 
the needs of each senior center and, 
through dedication and making mis
takes, the three groups triumphed. 

Students were eager to share 
their computer training experiences. 
Joan Fitzgerald, Director of the Leo
minster Senior Center, felt that the 
training was fantastic! She recruited 
volunteers at the center to use 
equipment in daily scheduled 2-hour 
time slots. What Joan finds amazing 
is that, prior to starting the course, 
she knew nothing about computers 
and is now computer literate after 
one month of training. 

Betty Alden of the Clinton Senior 
Center commented that Digital 
speaks for itself in networking com
munications for the American peo
ple. Since joining the age of technol
ogy, her work is easier and she can 
work with a spreadsheet on her own 
without sending the work outside of 
her office. 

A smiling Ann Patacchiola recalls 
wanting to quit after the second day 
because she did not have typing 
skills. Ann decided to stick with the 
training and is very glad that she 
did! 

Jean Burford was content with 
her typewriter until enrolling in the 
Computer Bus training. She claims 
that the typewriter does not cut it 
anymore. She has the capability to 
do more and is grateful, as an older 
senior citizen, to have had the 

opportunity to acquire computer 
knowledge. Jean, as well as the 
other students, proved that one can 
learn at any age. 

The mystery of computing has 
been a wonderful, eye-opening expe
rience for Mario Patacchiola. He al
ways realized the computer's poten
tial, and is very glad to be exposed to 
beneficial applications. Mario was 
impressed with the caliber of the in
structors, Jane Robertson and Paul 
Neslusan of French River Education 
Center, who were patient and crea
tive in their teaching approach to 
make students understand. 

Florence Arsenault phoned her 
sister in Canada to let her know that 
she was going to learn about com
puters. Because Florence is retired, 
her sister could not understand why 
Florence would want computer 
training. Florence is not retired from 
life and wanted to learn a new skill. 
Age is not a factor in learning. 

Students from all three senior 
citizen centers were impressed with 
the donation and training they re
ceived from Digital. Instilling knowl
edge and confidence in the students 
has opened up new possibilities in 
the world of computing. Congratula
tions to all senior citizen graduates 
for being successful! • 

Computer Bus instructor, Jane 
Robertson, watches Florence Arsenault 
showcase her newly learned computer 
skills. Shift, Florence, shift! 

Students from the Clinton Senior 
Center are (I to r): Betty Alden, 
Eleanor Mitchell (Director) and 
Lorraine Rosenthal. 

Lunenburg Senior Center graduates 
(I to r) are Dot Mason, Mario 
Patacchiola and Ann Patacchiola. 
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Employee 
Contribution 
Helps to Save 
the Environment 

Committed to saving the environment are front row (I to r): Hank LaLiberte, 
Brian Maillet, Bob Turney, Ron Folks and Debbie Kilgour. Back row (I to r): 
Mike Sheperd, Dan Andrews, Tom Meany, Greg Leger and Gary True. 

By Gary True 
Recently, a WMO employee began 
concentrating his efforts on saving 
the environment. Mike Sheperd, an 
employee for Media Manufacturing, 
became aware of large quantities of 
plastic being disposed of in a dump 
near Westminster. The plastic is part 
of the required packaging for mag
tape reels within Media Manufactur
ing. Mike began his efforts by notify
ing his supervisor and other groups 
such as Packaging Engineering, 
Facilities and Materials of his inten
tion to save the plastic container 
rings instead of throwing them away. 
He then began the process of what 
became a long journey. 

The first road Mike traveled was 
to have the container rings recycled. 
Mike was disappointed to learn that 
this particular type of plastic could 
not possibly be recycled. His second 
suggestion was to have the plastic 
pieces sent back to the vendor to be 
reused. Unfortunately, the response 
he received from the vendor was that 
they purchased the items as kits 
from another vendor and could not be 
reused. By this time, Mike was 

feeling frustrated. However, Debbie 
Kilgour, an employee working for the 
Materials department, also had a 
high level of commitment to see the 
effort through. Debbie was persistent 
in requesting that the vendors 
research the possibility of reusing 
the plastic. 

For Mike and Debbie, the long 
journey is now complete. One of the 
vendors agreed to reuse the plastic 
rings. A total of 2,224 pounds of plas
tic was sent back to the vendor! This 
represents only a few months of 

material collected. Had it not been 
for their determination, the plastic 
would have been transported to the 
nearby landfill. 

Mike's efforts have now triggered 
others to take a look at their busi
ness and become more environmen
tally aware. The project has resulted 
in considering the removal of plastic 
from the operation completely. This 
is a fine example of what determina
tion and employee cooperation can do 
to eliminate waste. • 

Stairclimbers 
in the DECFIT 
Spotlight 
By Mark Clark 
I guess the question could 
be asked... why run and 
walk up the 50 floors at the 
Prudential Tower in Boston? 
If you ask one of the seven 
DECFIT participants of the 
Prudential 1991 Stairclimb 
for Cystic Fibrosis, you may 
get a couple of different re
sponses. For example, "that 
is a good question, why are 
we doing this?" or "I don't 
know, because it's there?" or 
how about "it (climbing) 
sounded good at the time!" 
"it's a challenge" and the 
very popular response of 
"why not?" 

PRUDENTIAL 

1991 

[Cystic 
Fibrosis 

I Foundation 

For whatever reason, a 
twofold challenge was 
made on March 3, 1991 by 
the Cystic Fibrosis Founda
tion. The first challenge 
was to climb 50 floors of 
Boston's Prudential Tower. 
Participants could do this 
at their own pace and it 
was specified that this was 
not a race. The other chal
lenge was an even bigger 
step, which is to fight cystic 
fibrosis, our nation's lead
ing genetic killer. Incur
able, cystic fibrosis attacks 
the lungs and digestive 
system in one out of twenty 
unknowing carriers. 

Both challenges were 
accepted and met by WMO 
employees Michelle Lagoy, 
Peter Hodgen, Jerry Mc
Cartney, Curt McLelland, 
Beth Mathieu along with 

DECFIT coordinators Mark Clark 
and Shelley Gorham. This group of 
determined individuals provided the 
physical effort while many WMO em
ployees helped to meet the challenge 
of finding a cure for cystic fibrosis 
with pledge money. An estimated 
$700 in cash was raised from onsite 
employees! With Digital's Matching 
Gift Program, a total of $1,400 was 
raised by the five Westminster em
ployees! This total team effort helped 
make the first step towards success 
an easy one. 

As for the stairclimb itself, it was 
not too bad. With over 1,000 partici
pants, it was a little crowded, a little 
hot and it was a challenge. But even 
with these conditions, a few nameless 
individuals managed to make the 
climb twice! All DECFIT participants 
were able to complete the challenge 
without any problems. By readying 
themselves well in advance of the 

(continued on page 6) 
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Stairclimbers in 
the DECFIT 
Spotlight 
(continued, from, page 5) 

challenge through running, aerobics 
or using the Stairmaster 400 in 
DECFIT, members were well pre
pared for the climb. Not only did 
they help themselves by decreasing 
their stress levels, blood pressure, 
weight, and body fat while increas
ing their strength and endurance, 
they also helped in the fight against 
cystic fibrosis. 

After the stairclimbing event was 
over, dancing took place in one of the 
ballrooms. Free beverages and food 
were served. Incentive prizes were 
awarded (T-shirts, stop watches, 
hats, $60 gift certificates for sneak
ers) and a 10 -15 minute (it seemed 
longer than that... believe me) mus
cle massage was given by trained 
professionals. The after event activi
ties helped everyone unwind, enjoy 
themselves and discuss their strat
egy for next year's stairclimb chal
lenge. We will be there and hope you 
will participate, too! 

A big thank you goes out to all 
donators and to all the participants 
who gave their time and effort for a 
good cause. If you would like to be 
reminded about the Stairclimb 1992 
challenge, send me a note at 
WMOIS::M_Clark and I will put you 
on the mailing list for updates and 
information. • 

Westminster 
Facility 1991 
Evacuation Plan 
by Hank LaLiberte 
Due to the influx of new employees 
in the WMO facility, as well as a 
refresher for others, Environmental, 
Health and Safety would like to 
outline the site's Emergency Evacu
ation Program. 

All employees must know their 
evacuation point. Evacuation maps 
are posted in each core identifying 
emergency exit doors and outside 
assembly points for each area. Each 
area should have an evacuation 
coordinator and an alternate to 
assure headcount in the event of an 
emergency evacuation. 
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The following questions should be 
asked as a "self test" to assure readi
ness and compliance with this evacu
ation plan: 
• What is the letter/color zone that 

I am working in? 
• What are the primary and secon

dary routes from my area(s)? 
• What critical information or 

machinery, if any, in my area 
must be secured? 

• Where is my outside assembly 
point? (There are signs outside 
identifying the locations of each 
assembly point.) 

• How do I account for my employ
ees? 

• Do all my employees understand 
the procedure? 
The Environmental, Health and 

Safety Department will be glad to 
work with all managers, supervisors 
and coordinators to develop plans or 
make evacuation presentations to 
employees. Please contact either 
Linda Howard at X3322, Hank 
LaLiberte at X3335 or Ray Rathier 
at X3356 to make arrangements. • 

BOM SGIA 
Wraps It Up 
By Merillyn Robinson 

BOM SGIA Team members front row 
(I to r) are Melissa Bernard, Dennis 
Darcy and Helen Raby. Back row 
(I to r) are Dave Giguere, Nancy 
Gammell and Mark Chapalonis. 

It is the end of an era for the Bill of 
Materials Small Group Improvement 
Activity (BOM SGIA) team. After a 
year of being committed to reducing 
defects in Distribution, this highly 
successful team is bringing their 
mission to closure. 

Before the team was formed, the 
group would discuss just numbers in 
meetings. The team turned the old 
format of the meetings into an oppor
tunity to do project work by setting 
business goals and correcting prob

lems within the business, not just 
reporting data. 

The BOM team took four recom
mendations as action items to imple
ment within their business. Enhanc
ing processes in the Business Centers, 
adding value to training throughout 
Distribution, forming partnerships 
with BOM Administration to develop 
training packages for BOM aware
ness, and coordinating MAXCIM 
enhancements to reduce the number 
of Bill of Materials and to eliminate 
waste were targeted key areas for 
improvement. 

To achieve these goals, the BOM 
team utilized tools taught in SMIP 
(Statistical Methods of Improving 
Performance) where the team learned 
what tools were available to apply in 
their work environment. The SPC 
(Statistical Process Control) close loop 
model applied to the team's four rec
ommendations. Total employee floor 
involvement, quality improvements 
and CTR (Cycle Time Reduction) 
were three major benefits attained 
for Distribution. 

The team also became focused on 
saving money. When reports came out 
for defect types in Fiscal Year 1990, 
statistics showed that Bill of Materials 
had the highest amount (23%) of total 
defects. As of February 23, 1991, a 
significant reduction in BOM to 8% of 
total defects had been achieved. BOM 
also went twelve consecutive weeks 
with zero defects! They managed to 
decrease paper usage by 50%. 
Previously, an order averaged 10 
pieces of paper which is now down to 
5 pieces of paper. This resulted in a 
64% cost reduction! 

Establishing partnerships and 
forming new relationships were an 
important part of the BOM team's 
success. The team would personally 
like to acknowledge and thank 
Mike Hoag for his guidance, Peggy 
Lupaczyk for teaching graphics, Kevin 
McGuirk for BOM awareness training 
and the design of a service level agree
ment, and Chris Maclnnis for his engi
neering support. There were also 
many other individuals and organiza
tions who supported the team. 

The time has come for the BOM 
SGIA team to start new ventures in 
carrying the theme of continuous 
improvement to other business areas. 
They are proof that Small Group 
Improvement Activity teams do work. 
Through dedicated persistence, the 
BOM team ensured that their goals 
were achieved. The SSB salutes 
their efforts! • 



News from the 
Employee 
Services Corner 
By Bonnie Steadman 
Valentine's Day in WMO was a 
rather flowery day in quite the lit
eral sense. Carnations, lollipops and 
balloons were delivered all over the 
site brightening a good many em
ployees' day. As usual, the deliverers 
had a good time too, even though 

their feet may have ached by the end 
of the day. Special thanks go out to 
Elva Guile, Gale Landry, Mona 
Longley and Jill Valois for the many 
miles they put on their sneakers! 

A total of $1,212.70 sales were 
made, resulting in a profit of 
$258.44. Out of the profit earned, a 
$75 gift certificate and a $25 flower 
arrangement were raffled off. 

CONGRATULATIONS to 
DENISE PLANT, winner of the $75 
dinner gift certificate at The Little 
Chef — enjoy! 

Denise Plant receives her gift certifi
cate from Bonnie Steadman. 

Elva Guile delivers Valentine 
surprises. 

"Valuing People" 
Events 
By Bonnie Steadman 
Black History Month and Dr. Martin 
Luther King Day were recognized 
this year due to the efforts Phil 
Jones, J.J. Owens, Howard Ray and 
Sonia Taylor made in coordinating 
the various events. On January 15, 
Dr. King's Birthday was remembered 
with a brief excerpt from his famous 
"I Have a Dream" speech over the PA 
system. Given that on this same day 
our men and women engaged in the 
Persian Gulf War, this message 
seemed to take on special meaning in 
the hope that all people will walk 
together some day. On February 12, 
Adrian Ford from Three Pyramids in 
Fitchburg, Dr. Grainger Browning, 
retired professor of Fitchburg State 

College, and Lucy Marshall from 
Digital in Shrewsbury participated 
in a panel discussion. The topic of 
the discussion was "Positive Images 
from the Black Community Then and 
Now" which covered education, eco
nomics and life experiences. The 
thought-provoking film "Glory" was 
shown as well as a video of Father 
Clements in a presentation that he 
recently made in New Hampshire. 

March was Women's History 
Month and filled with activities in 
celebration of the accomplishments 
women have made. 

All employees are encouraged to 
attend the various "Valuing People" 
activities. They are planned so that 
we may increase our awareness of 
the multi-cultural world we live in 
and how we can help each person to 
contribute to their fullest potential 
in our workplace and community. • 

A second CONGRATULATIONS 
goes to GEORGE YU, winner of the 
$25 flower arrangement. Everyone 
who made a purchase for Valentine's 
Day was automatically entered into 
this special drawing. • 

Winner George Yu with his flower 
arrangement. 

Congratulations, Ken Esposito, for 
winning three Celtics tickets in the 
"Beat the Winter Blahs" contest! 
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March 
Bloodmobile 

BUSINESS PLANNING AND DEVELOPMENT'S 
Q4 FV91 Open Enrollment Training Schedule 

(May/June) 
By Jane Fini 

Leprechauns set out to search for 
blood donors (I to rj: Carol Spagnuolo 
and Merillyn Robinson. 

It is THANK YOU time again — a 
message that is always a pleasure to 
convey. NINETY-ONE PINTS were 
collected at the March 13th Blood-
mobile and a note of gratitude goes 
out to all those who donated. 

Merillyn Robinson and Carol 
Spagnuolo again brought smiles to 
many faces as they enlisted donors in 
their St. Patrick's Day regalia. The 
special, caring donors of Digital 
Westminster could be counted on, as 
always, for their generosity. • 

EDMS Overview 
1:00 - 5:00 **$60 
Training HRD Classroom 

EST Refresher 
8:30 - 12:30 **$60 
Technical Training Center (TTC) 

EST Training 
8:30 - 4:30 **$120 
Technical Training Center (TTC) 

VAXcamps 
9:00 - 10:30 **$15 
Technical Training Center (TTC) 

VAXcamps 
9:00 - 10:30 **$15 
Technical Training Center (TTC) 

VAXcamps 
9:00 -10:30 **$15 
Technical Training Center (TTC) 

VAXcamps 
9:00 - 10:30 **$15 
Technical Training Center (TTC) 

May 8, 1991 
(4 hour session - Lecture) 
ENROLL BY: Wednesday, April 24 

May 9,1991 
(4 hour session - Lab) 
ENROLL BY: Thursday, April 25 

May 22, 1991 
(FULL day - Lecture and Lab) 
ENROLL BY: Wednesday, May 8 

May 2, 1991 
(1.5 hour session) 
ENROLL BY: Thursday, April 18 

May 16, 1991 
(1.5 hour session) 
ENROLL BY: Thursday, May 2 

June 6, 1991 
(1.5 hour session) 
ENROLL BY: Thursday, May 23 

June 20, 1991 
(1.5 hour session) 
ENROLL BY: Thursday, June 6 

NOTE: EDMS (Electronic Documentation Master Standard) Overview and 
EST (Electronic Submission Tools) Training and Refresher course 
there will be NO CHARGE to all cost centers UNLESS YOU ARE A 
NO SHOW. 

VAXcamps - If your are in the SSB there is NO cross-charge 
unless you are a NO SHOW. All other cost centers will be 
cross-charged $15. 

TO ENROLL FOR A PROGRAM please fill out an Application for Education 
and Training form (Rev. G) which is available in Business Development or Office 
Services. Space given to SSB first, next to other businesses, and last to other 
Digital facilities. Please return your COMPLETED form to Susan LaBonte — 
DTN: 241-3020, Core 3 near Pole C3 or via Interoffice Mail — WMO/G13. 

PLEASE REFER TO LIVEWIRE FOR ALL COURSE PROFILES and POLICIES 
AND PROCEDURES. 

> at the $ prompt type LIVE or LIVEWIRE ccarriage return> 
> CHOICE 4: (Westminster News) <cr> 
> CHOICE 7: (Training & Education) <cr> 
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Sam Fuller elected 
IEEE Fellow 

Sam Fuller, vice 
president, Cor
porate Research 
and Architecture, 
has been elected a 
Fellow of the Insti
tute of Electrical 
and Electronics 
Engineers (IEEE). 
Sam was honored 
for his leadership Sam Fuller 

and contributions to computer 
architecture design. 

The grade of Fellow recognizes 'un
usual distinction' in the electrical and 
electronics engineering profession. It 
is conferred only by invitation of the 
IEEE Board of Directors. 

Sam joins four other IEEE Fellows in 
Digital — President Ken Olsen; Bob 
Everett, a member of Digital's Board of 
Directors; Bob Glorioso, vice presi
dent, High Performance Systems; and 
Mike Rigglc, Senior Corporate 
consultant. 

Sam's leadership contributed to the 
high performance input/output 
architecture (CI) which was used in 
all high-performance VAX systems fol
lowing the VAX-11/750; local area net
work and adoption of Ethernet at Digi
tal; and the expert system 
configuration of VAX (XCON) 
systems. 

As vice president of Research and 
Architecture, Sam is responsible for 
the company's corporate research 
programs. These include Digital s re
search groups in Maynard and Cam
bridge, Mass.; Palo Alto, Calif.; and Pa
ns, France; joint research with 
universities, and Digital participation in 
the Microelectronics and Computer 
Technology Corp., a research con
sortium of several companies. The re
search laboratories in Palo Alto, Cam
bridge and Paris were established under 
his guidance and focus on distributed 

continued on page 10 
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'Career Opportunity Days II' begins today; 
more newly created positions available 
The MR03 facility in Marlboro will be buzzing today, tomorrow and Thurs
day as employees meet with hiring managers from across the U.S. during "Ca
reer Opportunity Days II." Created to respond to the pressing need to fill crit
ical positions in Sales, Software Sales support, software consulting, and direct 
revenue support, the event is expected to draw over 1,000 employees. 

In addition to these direct revenue positions, new administrative positions 
have just been created to support selling operations. Also, the Field will be re
cruiting for the newly announced Sales Trainee Program (Sales Development 
Specialist). (See related story.) 

All the positions offered are located outside of eastern Massachusetts. 
Registration for "Career Opportunity Days II" began in November, when 

interested employees sent their resumes electronically to area hiring managers. 
Those resumes were screened; then interview appointments were scheduled 
during the week of Dec. 18. In the first five days after the program was an
nounced on Nov. 20, 800 resumes were received — 300 of them in the first 24 
hours alone. 

Says Tom Colatosti, U.S. Organization and Workforce Development man
ager, "We've been getting outstanding support from every part of the com
pany. Employees and organizations have simply grasped the necessity and 
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importance of the work. They have voluntarily got involved and are contribut
ing over and above their current responsibilities." 

"Career Opportunity Days II" is a three-day event, but the need for qualified and 
qualifiable people in the Field is ongoing, Tom notes. Hiring managers are being 
actively encouraged to recruit and hire a variety of positions, not just Sales and 
Sales Support. 

"Even if you missed the deadline to register for "Career Opportunity Days 
II," you can still meet area hiring managers if you are interested in a career in 
the Field," he says. "While we are giving priority to those who have scheduled 
interview appointments, "walk-ins" can meet with Field managers to explore 
job opportunities and can take advantage of the Career Management Center. 
The center has been set up to help you match your skills with your desired 
career path." 

Tom adds that relocation benefits have been enhanced and "our investment 
in training and development has significantly increased. This could be the time 
to take the next step on your personal career development path." 9 



They're not talking trash-Local recycling programs make cents 
With the installation of blue recycling 
bins in the CF02 facility this week, 
the West Concord site joins the grow
ing list of Digital facilities that have 
instituted paper recycling programs. 

The aim of the programs is to make 
recycling more convenient for em
ployees. In Northboro, each of the 
cluster's 1,800 employees has an extra 
wastebasket in the office. The idea 
began at a brainstorming session at 
Cluster Manager Peter Sharon's staff 
meeting last spring. Steve Fontaine and 
Gary Nelson of NRO Property Man
agement were assigned to implement 
the project. 

Explains Gary, "The extra waste-
basket is just a regular receptacle, 
except it doesn't have a plastic liner 
and it's labeled 'Recycle Paper Only'. 
All we asked folks to do was to throw 
white paper into the 'recycle' basket 
— computer printouts, white photo-
copy paper, white typing paper and 
memos printed on white paper. Every
thing else, such as carbon paper, news
paper, magazines, glossy paper, food 
containers and so on, goes into the 
plastic-lined wastebasket." 

The wastebaskets are emptied on al
ternate days. Proprietary information, 
of course, is still carried to properly 
marked "confidential trash" bins. 

Peter says the idea was "embarrassingly 
simple." And tremendously effective. 

"To date we are experiencing a 27-
30% reduction in our trash volumes, 
which presently costs up to $85 a ton 
to remove," he says. "Plus, we've seen a 
20% reduction in the cost of picking 
up rubbish. The recycled material gen
erated from this program returns about 
$100 a ton to the company. From 
Northboro alone, that's between $1,-
500 and $1,600 a month. We have esti
mated that if all Digital facilities in 
Massachusetts alone utilized our 
program it would save over $700,000 
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per year." 
"Landfills are closing and waste dis

posal fees are soaring," notes Cary 
Gherman, Corporate Waste Manag-
ment Consulting Engineer. "So recy
cling programs make good business 
sense. More important, however, is the 
fact that Digital is committed to being 
a good corporate citizen, and these 
programs are just one facet of that 
commitment." 

Peter says that feedback from em
ployees has been "fantastic." "Every
one likes the fact that the program is 
transparent to him," he says. "The 
trash is picked up on Monday, 
Wednesday and Friday, and Tuesday 
and Thursday are recycle days. Even
tually, we may be able to eliminate one 
day a week of trash pick-up. It's amaz
ing the payback we've already received 
from a $3 investment in a wastebasket." 

Dave Renzi, Recycle Program coor
dinator, notes that the program is de-

Cary Gherman has 
been named Cor
porate Waste Man
agement Consul
tant Engineer, 
reporting to David 
Barrett, Corporate 
manager, Environ
mental Health & 
Safety, and John 

Cary Gherman Caulfield, Cor
porate manager, Waste Management. 

Cary will be responsible for providing 
full-time environmental support for the 
worldwide waste minimization initia
tive. Working with waste management 
coordinators in each of the geograph
ies, he will assist in developing various 
support programs, including tracking 
waste, assessing the cost of waste, de
veloping programs for material recy
cling and re-use, identifying and asses-

Date Location/Conference Room 
Jan. 19 AKO, Kanata 
Jan. 24 CF02, Bronte 
Jan. 25 MSO, Law 
Jan. 26 PK03, Maynard 

signed to make it as easy as possible for 
employees to participate in a recycling 
program. "Previously, people who 
wanted to recycle their waste paper 
had to carry it to designated bins that 
were scattered around the building," he 
says. 'This program makes recycling 
more convenient, so we're increasing 
the amount of material being recycled 
and our dollar return." 

From time to time, Dave has had to 
issue reminders about the recycling 
program. "People made a few mistakes 
till they got used to having the second 
wastebasket in their office," he says. 
"But now I find that I'm issuing far 
fewer reminders and the whole cluster 
is recycling a lot more material." 

If you are interested in starting a re
cycling program at your site, you can 
contact Steve Fontaine at DTN 234-
4722 or Gary Nelson, DTN 234-4924 
for more information. • 

sing EHS risks in waste management, 
and developing and implementing a 
five-year plan for reducing and manag
ing all types of waste, both hazardous 
and non-hazardous. 

Cary joined Digital in 1981 as an 
Environmental, Health & Safety engi
neer in the Greenville printed wire 
board manufacturing facility. From 
1986 to the present, he has been a Cor
porate Industrial Hygienist/Safety en
gineer in the Corporate Department 
Industrial Hygienist/Safety. He holds a 
bachelor's degree in Environmental 
Sciences from Rutgers University, and 
a master's degree in Industrial Hygiene 
from the University of North Carolina 
at Chapel Hill. 

Cary is interested in your ideas for 
minimizing waste. Contact him 
@CFO. • 

Jan. 31 HLO, Hall of White Mist 
Feb. 1 ML05-4, Hinchcliffe 
Feb. 7 VR03, Great Meadows 
Feb. 9 ACO, Constitution 

Cary Gherman named Corporate Waste Management 
Consultant Engineer 

Stepfamily seminar to be presented by EAP 
Throughout January and February, the Greater Maynard Area Employee Assis
tance Program (EAP) will present a lunchtime seminar on "Blending Families in 
Stepfamilies and Remarriage: Triumphs and Tribulations." All seminars will be held 
from 11:45 a.m.-12:45 p.m. as listed below. 
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DECworld '90 scheduled for 
next summer in Boston 

/*rV 

Pat Zilvitis 

DECworld '90, 
Digital's customer 
event, is scheduled 
for July 8-Aug. 1 at 
the World Trade 
Center, Boston. 
DECworld will be a 
selling event within 
our educational 
setting. Expanding 
on the Brown Uni

versity program, it will focus on gain
ing a better understanding of custom
ers' needs and Digital's application so
lutions to meet those needs. 

DECworld '90 will be designed as 
both a customer and a Sales and Sales 

Support education program. Over 10,-
000 customers and their account 
teams are expected to attend. 

Pat Zilvitis will serve as the DEC
world '90 chair. Peter Zotto, 
MARCOM manager, will be the DEC
world '90 sponsor and provide manage
ment support for Pat and the DEC
world '90 program. 

Pat joined Digital in 1987 as Group IS 
Product Marketing manager. Prior to 
joining Digital, Pat was president of 
Martin Marietta Data Systems and vice 
president of Marketing for the Perkin-
Elmer Computer Group. Pat also spent 
17 years with IBM in various Field and 
Headquarters positions. ® 

Mark Roberts assumes new role 
Mark Roberts has 
been appointed 
Marketing Com-

' jP munications man-
4- ager for Product 

J and Applications 
BL Marketing, rcport-

ing to Peter Zotto, 
MARCOM 
manager. 

Mark Roberts In his new role, 
Mark will provide the functional lead
ership for Digital's Product and Appli
cation MARCOM strategies including 
advertising, promotional literature, 
customer events and trade shows, di
rect marketing and sales tools. Additio

nally, Mark will be the senior manager 
responsible for guiding Digital's pro
motional literature strategy and plans 
company-wide. He will be a member 
of the new Product Communications 
Team, and will also become a member 
of the Corporate Communications 
Team. 

Mark has been with Digital for 19 
years. Most recently, he was Product 
Operations manager and chaired the 
Announcement Strategy Committee. 
He was the first DECworld manager 
for DECworld '84, which established 
DECworld as a major marketing 
activity.® 

Boston YMCA names 'Black Achievers' 
Nine employees from Massachusetts and New Hampshire have been named 
"Black Achievers" by the Greater Boston YMCA. 

The nine were honored both for their professional achievements and for their 
community service. They are: Christopher Brandon Information Manage
ment and Technology manager, Boston; Carl Brassell, Customer Services en
gineer, Bedford; Joanne Robinson, site Personnel manager, Westford, Herbert 
Hunter, district Manufacturing manager, Marlboro; Fred Huyghue, manager 
of Corporate Programs, MicroVAX Systems Marketing, Parker Street; Staci 
Hartwell, area Marketing manager, Direct Marketmg Organization Mem-
mack; Diane Jackson, New Hampshire Community/Government Relations 
coordinator, Merrimack; Michael Hayes, Marketing manager, Business and 
Office Information Systems (BOIS), Nashua; and Vikkee Love, Strategic 

Sn^ogran, ,h,t began i„ 1968 to recogn.ae 
blacks' achievements in business. Award recipients commit themselves to 40 
hours of volunteer sendee to the YMCA and to the Linkages program. This 
program links black professionals with youth who aspire to reach their fullest 
potential both academically and in their careers.. 

Ron Glover named 
Corporate Personnel 
Policy manager 

Ron Glover has 
been appointed 
Corporate Per
sonnel Policy man
ager, reporting to 
Erline Belton, Cor
porate Employee 
Relations manager. 

Ron has been 
with Digital for 
more than six years 

as a Personnel attorney in the Law 
Department. 

In his new role as Corporate Person
nel Policy manager, Ron will be re
sponsible for providing leadership and 
strategic direction for policy devel
opment in the company. He will also 
have responsibility for monitoring 
external trends and their implications 
for Digital and its employees to posi
tion our policies for the future. Addi
tionally, he will be a member of the 
Corporate Employee Relations staff. 
Ron is a graduate of Brandeis Univer
sity and Suffolk University School of 
Law.® 

Software support 
for Rainbow 
no longer available 
IN-DEC Customer Services, Digital's 
internal Customer Services organiza
tion, reminds all internal Full System 
Service customers and Software Advi
sory Service customers that software 
support for Rainbow computers ended 
as of Dec. 31, 1989. 

Telephone assistance for Rainbow 
software products is no longer available 
through the current Full System Serv
ice Agreement. 

This change pertains only to software 
support. Hardware product services 
will still be available. 

IN-DEC Customer Services Con
tract Administration will change the 
affected contracts to a hardware-only 
service contract. Any questions re
garding this change should be directed 
to your contract administrator.® 

Ron Glover 
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New group formed to capture document imaging opportunities 
An Imaging Sales Group has been formed to generate 
incremental business by addressing and closing document 
imaging opportunities. With document imaging, a user can 
deal with an actual computerized representation of a doc
ument, instead of using word processing or computer-gen
erated words and pictures. 

Kerry Bensman, U.S. Imaging Sales manager said, "Doc
ument imaging represents a new technology in the market
place which Digital is well positioned to capture. It is a 
leading edge technology that most of our current custom
ers believe will give them a competitive edge in the '90s. 
They are making initial decisions as to who their suppliers 
will be at this time. Digital's goal is to be the preferred ven
dor and capture the business that reflects our customers' 
first investments in the technology." 

Kerry brings a wide range of experience to the U.S. 
Imaging Sales Group. Since joining Digital in 1969, he has 
had extensive experience in field sales and support. He 

managed an engineering organization and spent several 
years in marketing. During the last five years, he has also 
coordinated Digital's imaging strategy with several of our 
key multinational customers and CSOs. 

Says Kerry, "Because this is a new technology and a new 
opportunity for Digital, we need to react quickly to capi
talize on our product strengths and the imaging invest
ments we have already made. It is clear to us that our win
dow of opportunity to establish Digital as the leading 
supplier of document imaging solutions extends through 
FY91. We are ramping up our sales and sales support exper
tise to meet the demands of our customers. The U.S. 
Imaging Sales Group is in place to work with account 
teams to respond to this demand and capture business this 
fiscal year." 

Account managers should call the U.S. Imaging Sales 
Hotline at DTN 296-4441 or (508) 480-4441. Mail can be 
sent to Kerry Bensman @UPO or JAWS::BENSMAN. • 

DECtrade internship: Early training ensures field readiness 
Twenty-three Software Services con
sultants from seven countries came to 
Marlboro in August and November for 
the DECtrade Internship Program, an 
intensive course in DECtrade, Digital's 
software platform for customized trad
ing system solutions. 

Developed by the Financial Systems 
Group (FSG) of the Corporate Sys
tems Group (CSG), DECtrade answers 
a critical need shared by securities tra
ding and investment organizations 
worldwide — to access, analyze, and 
manipulate market data in real time. 

Bankers Trust of London has already 
implemented a DECtrade-based trading 
room, equipping 250 trader/analysts 
with VAXstation 3100 systems. "Bank
ers Trust now has one of the most 
technically advanced trading rooms in 
the financial industry," said Roger 
Lang, FSG marketing consultant. 
"This project represents the kind of 
business that Digital is pursuing now — 
systems and enterprise integration. 

"We recognize that systems integra
tion projects are extremely complex," 
Roger continued. "Implementing a tra
ding room project can take from 18 
months to two years. The DECtrade 
program calls on the full range of Digi
tal's systems integration skills and pro
grams, and the market is showing a lot 
of interest." 

"For these reasons," said John How
ard, principal software engineer, "we 
decided to train the field as early as 
possible to support the sales effort, 
customers, third parties, and ultima
tely, DECtrade projects. The inter
nship was an intense learning experi
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ence, progressing in content from 
concepts to applications program
ming. The interns will now train their 
area colleagues to ensure full field 
readiness." 

The concept of early training to sup
port major products has been endorsed 
by the DECtrade interns, who came 
from Japan, Switzerland, the United 
Kingdom, France, Australia, Canada, 
and the United States. Many interns 
also appreciated the opportunity to es
tablish contact with peers they might 
never meet otherwise. 

Claus Joergcnsen, a SWAS consul
tant from Zurich, commented, "Early 
training is a must for a major product 
like DECtrade. It would be good to 
have training in phase one of product 
development, very good to have key 
development people involved. We have 
received an RFP (request for pro
posals) and I must submit a proposal 

within the month. I now have the 
technical knowledge to do it and I 
understand the benefits to the cus
tomer. Without this training, I would 
have to call for help from the U.S." 

Malcolm Melville of the London 
ACT said, "I'll be applying the training 
immediately. I'm working with a third 
aprty and marketing people now to de
vise the European marketing strategy, 
and I'm working on a DECtrade demo. 
The key thing is that the window of 
opportunity in Europe is fairlv small 
rignt now. This training greatly 
improves our chances to succeed." 

Roger concluded, "DECtrade gives 
us strategic penetration into the finan
cial services industry, a competitive 
advantage. Gaining control in the trad
ing room, the front office in this 
industry, will put us in a strong posi
tion to expand our presence through
out the enterprise." • 

AITC hosting career seminars 
In an effort to provide employees with 
career information about opportunities 
in software and systems engineering, 
the Artificial Intelligence Technology 
Center will sponsor a scries of career 
semmars at DLB5 in Marlboro on Jan. 
19 and again on Jan. 26. 

Technical presentations and dis
cussions will be sponsored by nine 
groups in the AITC; groups from High 
VAV 1R,MANCC SYSTCMS. including the 1 crtormance Systems, including the 
VAXcluster Technical Office, VAX-
cluster Systems Engineering, and the 
HPS Systems Software Engineering 
Group; Product Marketing, including 
the Corporate Systems Grrvnr, rm 

Marketing, Product Development and 
Engineering Systems Group; and the 
Personal Computing Software Group. 

The positions available are technical 
with the emphasis on software and sys
tems engineering. The positions vary 
from intermediate to principal engineer 
and supervisory positions. 

For more specific information, look 
in the AIADM::SW—SEMINARS 
notes conference which was created 
for this event. You may also send mail 
to AIADMtrSEMINARS to leave your 
name and VAXmail address and to 
specify your interests. • 



The Marketplace 
How 'The Marketplace' works 
"The Marketplace" is a free service provided by Digital This Week for Digital employees in the 
Greater Maynard Area. Ads are printed on a first-come, first-served basis, as space allows, regardless of 
category. If your ad is time-sensitive, keep in mind that ad volume is heavy, so you should allow four 
to six weeks for your ad to appear in print. 
1. When submitting an ad, please include your foil name, mailstop, and internal telephone number 
(DTN). 
2. Please submit only one ad at a time. Multiple submissions will not be accepted. Ads will appear 
only once. 
3. Ads must be submitted in writing (hard copy) and sent to Marketplace, CF02-3/K23. 
4. DTW does not print ads for services (babysitting, snow-plowing, etc.) or profit-making enterprises. 
Ads must be worded clearly, typewritten or printed, and in good taste. DTW reserves the right to edit 
for space. 
5. Ads can be cancelled simply by calling the Marketplace office. If an item has been sold, please cancel 
the ad so that space can be opened for another listing. If you have any questions about the Market
place guidelines, call the DTW office at DTN 251-1308. 

Appliances 
GAS DRYER,«xc cond,4 yra,beige,in storage for 
paat 3 yrs,$175 f1ra,toa,264-5224 

ELECTRIC STOVE,Corn1ng ,aaooth top, aelf cleaning, 
very efficient, $250, Mike, 289-1108 

MICROWAVE.Hitachi.small , $25, Velvet, 227-3277 

APPLIANCES POR SALE,aovIng,mat sell,gas dryer 

2yrs,2 air condIttonera.alcrovtve,Henry,296-30 1 5 

ELEC HOT WATER HTR,50 gal,used 2 yrs.flts Into 

crawl ape,esc cond,$99,Dan,234-4855 

Cars 
'80 DATSUN 210,htchbk,168K nl.left aide body 

ruat, $100/80, Roger, 297-5401 

'88 FORD RANGER GT,lSKal,loaded,mag whs,take over 

pyant a $285MO/or$1100 ,auat sell, Taaay,244-6901 

'86 MAZDA RX7,aa/fa/caas,a/c,anrf,44K 

al ,chapaan,exc cond,$8650/80,Julie, 297-3694 

'81 TOYOTA STARLET,at,aa/fa,new brks.rear 
shka+auf f.cood trim, $900/B0, Dottle, 225-4 558 

'73 TRIUMPH TR6 CONV+'74 TRIUMPH TR6.C250 
eng.5spd,aell together,$2,700,Kathleen,267-2661 

'74 CADILLAC DEVILLE,brn,4dr,42 5 eng.body has 
rust,rune good,winter car,$500,Kathleen,267-2661 

'81 AMC SPIRIT,2dr,4spd .htchbck.aa/fa,10OK al, 

5500, Carol, 227-4122 

'88 HONDA ACCORD LX,4dr , 5apd,a/c ,aa/fa/caas,19K 

•1, $1 1.5R/B0,Judy, 240-6123 

'85 NISSAN 200SX,coupe.pewter,5spd,ps/snrf/stereo 

.very clean,85k al,$4. 300/80,The reaa, 237-3012 

'89 TOYOTA COROLLA GT-S,loaded wht/blu lnt, 
meticulously aaln.auat ae11,$ 1 1 •5K,Beth, 223-3 1 

'82 HONDA ACCORD LX,b1ue,2dr,aa/fa/caas/anrf, 
auto,135K al,exc cond,$900, Deb,296-3444 

'86 MERCURY LYNX,5dr htchbck,auto,atereo,4 new 

tires,exc cond,$3300, Don, 223-2767 

85 TOYOTA CORALLA,4 d r aedan,a 11ver,84K ai.exc 

cond,$4000/neg,Gloria, 274-6924 

'81 BMW 3201 , 58pd,wht,am/fm/cass/garaged ,ac ,snrf , 

radlals.exe cond,$4295/BO, Manjit, 223-3702 

'89 HONDA ACCORD COUPE LX,5spd.exe cond,fully 
loaded,30K al, $12,9K, Phyllis, 297-6463 

'75 MERCEDES, 240D, well mtnd, garaged,exc cond, 

$4 500/BO, Phil, 268-3351 

'87 CHRYSLER NEW YORKER,24K ai,4dr,all power.exe 

cond,$13.5K,Charlie, 223-8820 

'78 VOLVO WAGON,orIgional owner, very good cond, 

$1200, Virginia, 223-6972 

'88 MAZDA B2200 PICKUP,auto , 2 IK ml,fact warr, 
aa/fn/cass/,blk w/gray,$6400/BO,Ellen,276-8960 

'82 SUBARU GL, 4dr,5apd,a/c , aa/fa/caaa/, 78K 
al,reliable winter car,$1850,Aram,297-5079 

'84 HONDA PRELUDE,nvy b1u,ps/pb,fa/ca as,sun/noon 
rf,5spd,exc cond,$4900/BO,Jan 11 , 22 3-2 1 35 

'87 NISSAN SENTRA, 5spd,2dr,lt blue/gray, 24K 
al,an/fa, exc cond, $4900, Holly, 234-5430 

'86 HONDA CIVIC WAGON, 5dr, 5sp, exc cond,new 
tires, fa/ca88,whlte,$ 5100, John, 247-2250 

'86 BUICK SKYLARK LIMITED,4dr,6cy1,49K ai.new 
tlres/brakes/nuff,cruise,$6625/BO, Heide,297-7114 

'86,MERCURY LYNX.45K a1,2dr,manua1 ,good 
cond .aaintalned well,$2250/B0,Alan, 229-7710 

'86 NISSEN SENTRA,2dr,dk b1ue,5apd,h1-comp, 
aa/fa/cass,40K ml,exc cond,$3300,John, 249-41 38 

'80 CHEVY CITAfTON,4spd.good cond,92K mi,ps/pb, 
am/fa cass,new 11 res,$750,Pete, 276-8748 

'80 OLDS CUTLASS ST WGN,at,ac,6 cy.good cond.no 
ruat,129K ml,$900, Dale, 291-7208 

'88 ACURA LEGEND CPE LS,auto , pers1on red,full 
equi, 22K ml, $23.5K/BO, Hugh, 272-7113 

'66 FORD FAIRLANE C0NVIRTIBLE,1ots of work, 
look+run8 beautiful,$4200,Bill,268-3347 

'84 TOYOTA CELICA GT,wh11e,5spd,a/c,cru1se , no 
ruat/denta,65K ml,from CA,$6000/Lori,291-7443 

'79 MERCEDES 240D,orlenta I red w/tan lnt,new 
exh.exc cond,$3995/80,RINI, 276-8170 

'86 TOYOTA SUPRA,met bIu,5spd , targa top,ac,fully 
equ, exc cond, $10.9K/B0, Lenny,296-3377 

'88 BMW 528E.41K ml,burg andy,auto,imraac , ac , do1 by 

sound,all extras,$20,5K,Les, 223-6080 

'79 FORD LTD,4dr grn sedan,am/fm,ac,recent 
rad 1 a 1 a , cond,I 1 OK mi, $500/B0, Angela, 291 -9434 

'74 VW BUG, semlauto, nw muff.htr boxes,body In 

good cond,restore or for parts, BO, Liz, 249-1781 

'81 M0NZA,2 d r,4s pd std, 4 cyl,80K ml, reblt 
[6-transm'n,runs good,$395/B0, Dick, 297-4409 

'87 CAMARO,red/blk lnt, 5spd,6 cyl,39K mi, 

fm/cass, $5975, Joe, 244-7549 

'85 RENAULT ALLIANCE,5spd,63K mi,2dr,Charcoa 1 ,no 

rust/dents,exc trans,$695 firm, Helen, 297-4115 

'87 HONDA PRELUDE, 5spd, exc cond, SIOK/BO, 

Lori, 276-8552 

'86 FORD TEMPO,2dr,ps/pb,am/fm,43K mi, exc cond, 

$3300/B0, Jamie, 241-4174 

'84 CUTLASS SUPREME BROUGHAM,V8,t-top , 39K mi.twng 
pkg.pwr every, Immaculate $7K/B0, Alan, 223-0951 

'79 FORD FAIRMONT WAGON, auto, good cond,runs 
well, $500, Tayna, 234-4862 

'85 P0NTIAC FIREBIRD,22K mi,V6,am/fm/,a/c,t11t 
wh,1 own,$5900/BO, Pat, 297-4978 

'77 280Z DATSUN, blue, one owner, needs work, 
$ 700/B0, Nancy, 289-1250 

'83 ALFA GTV-6, A/C, 5 spd, sunrf, ex run cond, 
leather int, $3000/B0, Theresa, 291-9164 

'85 OLDS CULAIS,2dr ,auto,air,stereo,new 
brakes+tuneup,7 IK mi,$3995/B0,Bruce, 229-7400 

'79 MAZDA GLC,wagon , 90+K mi,little rust,runs 
good, $ 500/BO, Eva, 291-8645 

'84 HONDA ACCORD LX HATCHBACK, 1 owner, sunroof, 
5 spd , exc cond, $3750, Susan, 223-61 99 

'87 ISUZU TROOPER II LS, well raalnt, exc cond, 
4dr,4wd,a/c, 5pd, pb, ps, 60K mi, Don, 226-5917 

'88 TOYOTA TERCEL,coupe.maroon, 5spd ,am/fm/cass, 
40 + mpg,great for commuting. Holly, 226-2 1 34 

'88 FIREBIRD FORMULA 203,V8,red,5spd , t-tops, 

loaded,41K ml,exc cond, $9600, Brian, 297-67 7 7 

'87 GMC JIMMY,full size, 305 V8, 4wd, 

Gray+Red,Auto,Loaded, $14K, Ronald, 223-4567 

'87 CHEVY S10 BLAZER,4x4,exc cond,V6 , 5spd,ac, 

ps/pb , tahoe pkg,49K mi,$8900/BO,Andrea,240-621 3 

'85 FORD BRONCO II XTL,metalic gray, high ml,exc 

cond, $6500, Paul, 282-1711 

'81 CUTLASS SUPREME, 2-dr,6 cy,am/fa , runs well, 
22 mpg .clean.little rust, $1450/B0, Len, 234-4751 

'86 CHEVY Z28,auto,black,39K mi,clean 

car,$8500/B0,Caroline, 291-7735 

'80 PORSCHE 924,repa 1 rab1e,spc edlt,13K mi.dk 

brn,hit In front,$400, Thomas,237-2410 

'84 RABBIT GTI,upp+lwr stress bars,header 
w/2"exhau sys.and more,$3600,Thomas, 237-2410 

'87 NISSAN 300ZX,1oaded,5spd,ac/am/fra/cass , t 
rf.exc cond,security,50Kmi,$l3.5/BO,Rose,225-4737 

'84 DODGE CARAVAN, many opt, exc cond, 

$5000, Henry, 296-3015 

'84 TOYOTA PICKUP,4spd,4eye,good cond,std, 

am/fm/cass/, $2000/B0, Bill, 283-6289 

'86 TOYOA MR2,s/r,a/c,crulse,aa/fo/cass, 
more,$6000, Woody,244-6137 

'82 BUICK SKYHAWK,ps/pb ,ac,ster cass,new 
tires,brakes+exhau sys,$l900/B0,Debbie,276-8967 

'88 VOLVO 240 DL,sedan , 5spd,1 Ike new, $13,9K, 

Jim, 226-6857 

'87 FORD ESSCORT GL.dk b1u,a/c,ara/fm ,auto,56K 

mi,2dr.exe cond,Linda,226-5655 

Furniture 
WATERBED,queen,1nc heater/baffIes, frame has 6 

drawers,$250, Barbara, 273-5302 

OVAL COFFEE TABLE, top is framed for glass, $45, 

Mary, 223-2130 

SOFA W/ MATATCHING CHAIR, trad, brn+wht .tweed, 

$170, Mary, 223-2130 

COUCH,sectional ,4 piece, chocolate brown, $79, 

Ve lvet , 227-32 7 7 

DINNING ROOM TABLE,w/inlaid raIrrors,so 1 id hdwd,4 
h/back chairs,$390, Velvet, 227-3277 

WATERBED,w/mat tress ,2yrs,heater/liner,6 draw.dk 
pine w/side bump,exc cond,$300/BO,Ida, 245-5201 

BAR, w/4 stools, 52"L x 41"H x 17 I/2"D,$40.00, 

Len, 234-4751 

WALL UN IT,con tenpo woods, 63"L X 72"H X 16 l/2"D, 

$150, Len, 234-4751 

MATTERSS/SPRING, double, top quality like new, 

$250, Nancy, 249-4587 

DINING ROOM SET,Contemp ,g1 ass top w/marble 
base,never used, $500/B0, Cheryl, 223-2266 

BABY'S CRIB,Simmons,exc cond, $75/BO, Stephen, 

223-3966 

5 



B E D  A N D  F R A M E , q u e e n  s i z e , g o o d  c o n d , $ 4 0 / s m  d e s k  
g o o d  c o n d , $ 3 0 , M 1 1 c h ,  2 3 7 - 3 2 2 6  

B E D R O O M  S E T . d k  p i n e , l i k e  n e w . d r e s s e r , » l r r o r ,  
c h e s t , n i g h t  s t n d . h d  b r d + f r a m e , $  7 0 0 , L a d  a n ,  2 2 6 - 7  1 2 3  

D I N I N G  R O O M  S E T , s c a n d i n a v i a n  d e s i g n  t e a k , t a b l e  
w / 4  c h a i r s ,  $ 3 0 0 , L i n n ,  2 3 4 - 4 0 5 0  

S O F A  A N D  L O V E S E A T , c o n t e m p o r a r y . g r e a t  
c o n d l t i o n , l i g h t  b r o w n , $ 7 5 0 , T i m o t h y , 2 9 7 - 7 9 5 9  

D E S K ,  s m a l l , g o o d  c o n d I t l o n , $ 4 0 , M i t c h , 2 3 7 - 3 2 2 6  

Miscellaneous 
C H A N D E L I E R , w o o d + c a n e  h e x a g o n e ,  I g  g l o b e ,  $ 2 5 ,  
C l a i r e ,  2 2 3 - 7 1 5 9  

C H A N D E L I E R , 5  c a n d l e , b r a s s  a n t i q u e , $ 2 5 ,  
J o h n , 2 9 6 - 3 2 9 9  

T V . H e a t h k l t  g r - 9 0 0  2 5 "  ,  c o 1  o r , m e d i t  o a k  c o n s  
c a b . c o m p  m a n u a 1 , $  7 5 / B O ,  J o h n , 2 9 6 - 3 2 9 9  

K I T C H E N  C A B I N E T S , s i n k , c o u n t e r t o p s , b u i l t - i n  
d e s k , B O , J o h n , 2 2 3 - 9 2 2 1  

S T E R O  C O N S O L E , o l d  s c o t t , m e d  s t y l e  c a b , e x  c o n d ,  
a m / f a , r e l - t o - r e l . t a p e  d k , $ 1 5 0 , D i a n , 2 2 3 - 3 0 6 2  

S E W I N G  M A C H I N E , K e n m o r e , z i g z a g . m o d e l  3 3  w / c a b ,  
$ 1 1 0 ,  M a r y ,  2 2 3 - 2 1 3 0  

T R A C K  L I G H T S ,  8  t r k  +  2  f l o o d s ,  1  r e g ,  $ 7 5 ,  
C l a i r e ,  2 2 3 - 7 1 5 9  

N I N T E N D O , 1  y r  o l d  . g o o d  c o n d ,  B 0 , P a u l a , 5 6 8 - 6 0 5 4  

T I R E S , 5  o n  r i m s , b a  1 a + r e a d y  t o  g o , f i t s  5 1 0  
h t c h b c k , S e a r s  p l 6 5 / 8 0 R 1 3  M & S , $  1 2 5 , B o b , 2 2 4 - 6 5 7 9  

H I G H  H E E L  S H O E ' S , w o a a n s , s z  9 , b r a n d  n e w , r e d , t a n ,  
b l k  s a t i n , b l k  p a t t e n  I e a t h , $  1 0 / p r , E l l e n ,  2 9 3 - 5 4 4 1  

A S S O R T E D  B A B Y  I T E M S , C e n t u r y  c a r  s e a t / $ 1 5 , t o t - I o c  
s e a t / $ 1 5 , m a p l e  h i c h a r / $ 1 5 , s w l n g / $ 2 5 , D e b , 2 9 6 - 3 4 4 4  

A Q U A R I U M , 1 0  g a l . p o w  h t r / f i 1 t e r , w r o u g h t  I r o n  
s t a n d ,  t h e r m o , c l n r  k i t , $ 4 5 ,  M a r y ,  2 2 3 - 2 1 3 0  

P O W E R  S N O W  S H O V E L , T o r o , M o d e l  3 8 3  1 0  1 2 " ,  $ 4 5 ,  
M a r y ,  2 2 3 - 2 1 3 0  

C A M E R A , M i n o l t a  X 7 0 0 0 , 3 5 - 1 0 5  z o o m  l e n s ,  
e x c e l l e n t  c o n d I t i o n , $ 4 0 0 ,  L i n d a ,  2 9 1 - 8 7 9 2  

I B M - C L O N E , 6 4  O R A M , t u r b o  ,  4 . 7 7 / 8 . 0  m e g , 2 - 5  1 / 4  +  1 - 2 0  
m e g  d i s k  d r v . d o t  m a t r i x  p r n t , $  7 7 5 , H o w a r d ,  2 3 5 - 8 2  7 6  

T I R E S , L a n d r o v e r  r a d i a  1 s , 4 , P 2 3 5 / 7 5  R 1 5 ,  w h t  l t r s  
s t e e l  b e l t ,  $ 1 2 5 / f o r  4 ,  B o b ,  2 2 6 - 2 2 8 2  

P E T  C A R R I E R ,  c o v e r d  l i t t e r  b o x  ,  c o m b , n a i 1  c l i p p e r  
f o r  I g  c a t , a l l  c l e a n , $ 2 5 , G i n g e r ,  2 8 7 - 3 3 2 5  '  

C H A I N  S A W , C r a f t s m a n  ,  2 . 3 / 1 6 ,  u s e d  t w i c e , e x  
c h a i n , o r i g  $ 1 9 9 . 8 6 , s e l l , $ 1 2 9 . . L a r s , 2 4 4 - 7 5 8 6  

R A D I A L  S N O W  T I R E S ,  2  f o r  1 5 " , $ 1 0  e a ,  L e n  
2 3 4 - 4 7 5 1  

L A N D S C A P E  T I M B E R S ,  1 0  -  6 "  X  8 " ,  $ 5  e a  L e n  
2 3 4 - 4 7 5 1  *  '  *  

A N I M A T I O N  C E L S , D i s n e y  , M a r y  P o p p i n s , 2  c e l s . u n f r m d  
p h o t o s t t s  P o p p i n s / h o r s e , $ 5 0 0 / B 0 , P a u l ,  2 6 2 - 8 4 4 4  

C A M C O R D E R ,  S o n y  C C D - F 3 0 ,  2 - p a g e  d i g i t a l  s u p e r -
i m p o s e r ,  a l l  a c c e s  i n c l ,  $ 6 0 0 / B 0 ,  B o b ,  2 2 3 - 4 0 7 4  

V G A  M O N I T O R ,  A m s t r a d ,  1 2 "  s c r e e n ,  w / c a b l e  b u t  n o t  
c a r d , u s e  w / V G A  o r  V G A  c o m p a t , $  1 2 5 , T e d d y , 2 6 2 - 8 3 8  1  

E N C Y C L O P E D I A ,  3 0  v o l u m e  u p d a t e d  e d i t i o n , g r t  c o n d  
$  9 0 0 / B O ,  M i k e ,  2 7 5 - 3 3 6 0  

D O W N  P A R K A ,  G e r r y ,  s m a l l ; S K I  B O O T S ,  R a i c h e l ,  s i z e  
6 ,  b r a n d  n e w , b o t h  $ 1 0 0 ,  B e t s y ,  2 2 3 - 1 4 4 4  

C O M P U T E R ,  T e l e v i d e o  m o d e l  # 9 1 0 ,  $ 1 0 0 ,  J o h n  
2 4 8 - 4 1 4 1  

S N O W  T I R E S ,  o n  r i m s  f o r , 7 9 - 8 1  H o n d a  A c c o r d , 5 K  m i  
$ 3 0 / B 0 ,  J o h n ,  2 2 3 - 4 6 9 8  

R Y O B I ,  1 0 "  r a d i a l  a r m  s a w . w / s t a n d  a n d  r o u t e r  
a d a p t e r , $ 2 5 0 / B 0 , S t e v e , 2 8 9 - 1 9 6 3  

H O M E  C O M P U T E R , L a s e r  1 2 8 , 5  1  / 4 " d r i v e . c o l o r  
m o n t , j o y s t ,  +  1 2  g a m e s  . b a s i c , $ 5 5 0 , K e n , 2 2 6 - 7 3 7 8  

F R E E  P O O L  S O L O R C O V E R . f o r  2 0 ' x 4 0 ' p o o l , w / r o l 1 e r +  
c r a n k , l i k e  n e w ,  y o u  p i c k  u p ,  E l a i n e ,  2 7 2 - 7 1 2 1  

F U R  C O A T ,  S i l v e r  B l u e  F o x , s i z e  5 / 6 , 5 y r s  o l d ,  g o o d  
c o n d ,  $ 2 5 0 ,  C a t h y ,  2 6 2 - 8 3 * 2  

F U R  C O A T ,  B l u e  F o x  j a c k e t ,  s i t e  s m a l l , o r i g .  
$ 2 0 0 0 ,  s e l l  f o r  $ 1 5 0 0 ,  A n n ,  2 * 9 - 4 2 0 7  

C O M P U T E R , R s i n b o w / s o f t w a r e / L A l O O . h d  d i s k , l o t s  o f  
s o f t w a r e * L A  1 0 0  p r i n t e r . B 0 .  J e r r y . 2 2 3 - 9 1 0 0  

D I A M O N D  R I N C ,  1  a d i e s  , e m e r e l d  c u t ,  . 7 8  c a r a t s  
w / b a q u e t t e ,  s e l l  $ 1 8 0 0 ,  J o e ,  2 7 5 - 2 * 5 5  

K I N D E R  C L I M B E R , C h i l d  l i f e , 6 ' g y m  r o p e s . s l i d e ,  
p l a t f o r m , $ 5 0 ,  J o a n ,  2 9 7 - 7 2 7 7  

C H I L D  L I F E  T O D D L E R  C Y M ,  $ 7 5 ,  J o a n ,  2 9 7 - 7 2 7 7  

T V , S o n y  2 6 "  . o a k  c a b , S i m  a t e r o  g o o d  c o n d , f 2 0 0 / 1 0 ,  
S . L e ,  2 7 5 - 3 1 6 3  

V C R , F I S H E R , e x  c o n d . m / o r l g  b o x + p a p e r s , I I 5 0 ,  C l a n ,  
2 3 7 - 3 7 2 5  

T I C K E T S ,  D s y t o n a  5 0 0 ,  r e b  1 8 ,  1 9 9 0 ,  1 8 0 / p a l r ,  
Y v o n n e ,  2 9 1 - 8 5 * 2  

V I D E O  C A M E R A , ' 8 6  C E , c o m e s  w / e l l  c a b l e s  a n d  p w r  
s u p p . a  g o o d  b u y , $ 3 0 0 / 8 0 , D i c k ,  2 2 3 - 6 9 2 )  

D E C  R A I N B O W  P C 1 0 0 A  E / U  R D 5 1 , m o n i t o r  +  L Q P - 2  
p r n t r , s f t w r , a n d  m o r e , $ 7 0 0 ,  S t e v e , 2 9 1 - 9 6 1 3  

S T R O L L E R , $ 2 0 , p l a y p e n , $ 2 0 , s n o w  t i r e s  P 2 I S / 7 5  
s t u d , $ 5 0 ,  D e n n i s ,  2 2 3 - 8 * 2 *  

F U R  C O A T , b e a u t  f u l l  l g t h , r a b b i t , s s  8 , e s c  
c o n d , $ 7 5 . 0 0 , S a n . 2 2 3 - 1 7 2 1  

C O P I E R , C a n n o n  P C  2 5 , l i k e  n e w , e n l a r g e *  
$ 8 0 0 / C o p i e r  t a b l e . $ 1 2 5 , P a u l . 2 2 3 - 7 1 2 2  

Motorcycles 
' 7 2  M O T O  C U Z Z I ,  7 5 0 c c  A m b a s a d o r  ,  w / s i d e c a r . m a n y  
e x t r a s , g o o d  c o n d , $ 2 0 0 0 ,  P e g ,  2 8 2 - 1 2 6 8  

' 8 3  H O N D A , V * 5  S a b r e , m i n t  c o e d , 1 2 K  
m l , $ 1 * 0 0 / B O , C e d r i c , 2 7 5 - 3 * 7 *  

Pets 
" l E I E R . l . k . l . n d , ! . , , ,  
p e d + t e m p , $ 5 0 0  f i r m , K a r e n ,  2 3 4 - 4 0 9 7  

• 0 *  e o » » « I C T O t « , l / r . 4  t . l l  n . l / c . o n  f , . . r y  
c o . d .Sl /2- ,SJ00.. / |5 50, . l r ,H,t t  .2)7-1211 

P 0 " I E S >  A K C  7 « U o «  a o t h . r  , n o n - A E C  b l k  f . t h . r ,  
w h e l p e d , r e a d y  J a n , 3 1 0 0 , L e u r 1 e , 2 1 0 - 4 2 2  J  

Real Estate 

ACTON,9 r m . 4 b d r m . 2 . 5 b a . 2 * 0 0  s q  f t  . c o l o n e l . w a l k  t o  
a c h * a t o r e  , 4 2 7 9 ,  9 K , C e o f  f , 2 7 6 - 9 9 8 5  

Y A R M O U T H , t l n e - s h r  C o v e  a t  Y a r m o u t h , h o i  f i t , s i p s  
* , 2 b a  . J a c u z z i  . p o o l . m o r e , $ 8 7 0 0 ,  M i c h a e l ,  2 9 7 - 3 3 0 3  

L E O M I N S T E R , 2  y r s , 2 b d r n  c o r - u n i t  t w n h s e , 3 f 1 r s  ,  
1 .  5 b a , f r p l c e , f u r n , a c , $ 1 1 9 K ,  B a r b ,  2 3 4 - 4 2  7 5  

F  R A M  I N C H A M , 2 b d r n  c o n d o . p o o l . t e n n i s . a s s u m  
l o a n . $ 6 9 , 9 K ,  K a t h y ,  2 2 5 - 5 6 9 4  

P R A M  I N C H A M  . f i n e s t  c o n d o  b l d g . l  b d r n , 9 7 0  s q  f t ,  
r e s e r v l o r  v i e w ,  m o v i n g .  C h u c k ,  2 9 6 - 3 3 3 9  

W O R C E S T E K ,  * b d r n  C o l ,  2 . 5  b a ,  2  c a r  g a r , 2  y r  o l d ,  
$ 2 1  O K ,  J a s o n ,  2 2 8 - 5 * 1  3  

P R A M I N C H A M , 2 b d r m  c o n d o , p o o l , t e n n i s , a s s u r n  
l o a n , $ 8 9 , 9 K , K a t h y ,  2 2 5 - 5 6 9 *  

N E W P O R T  R  I , w t f r a t , t i m e  a h a r e  , n e v p t  b a y  
c l u b , 2 b d r m , m u a t  s e l l ,  $ 4  5 0 0 ,  J o a n n e , 2 7 6 - 8 1 5 9  

M E R R I M A C K  N H . l b d r n  t w n h s , 1 . S b a  ,  d e c k  , g a r . g a s / h ,  
p o o l , t e n n i s , I 1 1 3 . 9 K , r e n t  w  / o  t o  b u y , J a n , 2 7 2 - 7 4 3 4  

N O R T N B O R O , * b d  r m  h o m e  .  2 b a , 2 f r p l c , I / 2  a c r e , 8  
y r a . m l n t  c o n d , $ 1 7 9 K ,  P a u l ,  2 9 2 - 2 * 7 0  

V E R O  B E A C H ,  P L , 2 b d r m  c o n d o , 2  b a . o n  g o l f  c o r , 2  m i  
f r o m  b e a c h ,  $ 4 9 . 9 K  B o b ,  2 3 4 - 4 9 2 5  

S U G A R B U S H  V T , 3 b d r n  c o n d o . 2 b e . t o p  I r . c o v  
d e c k , f u r n . t r a i l  a i d e , $ 6 5 K , T o o ,  2 2 5 - 5 0 * 3  

D R A C U T . 2  b d r m  c o n d o , *  y r a  o l d . p r v t  h i l l t o p  
l o c . 8 8 6 . 9 K .  S t e v e .  2 * 8 - 4 1 6 5  

H A V E R H I L L , 2 - f a n ,  o w n r  O c c  w / s t e a d y  t e n a n t ,  3  y r s  
• 1 4 , o e p  m t l l . f u l l  a p p l . S 1 3 3 . 9 K .  D a w n ,  2 2 3 - 7 9 6 3  

L E O M I N S T E R , 2  s t y  t w n h s , 2 b d r n , 2 . 5  b a  , f p i , g a r , a p p l ,  
b s m t , $ ! I 0 , 6 K ,  T o m .  2 9 1 - 9 6 * 9  

W O R C E S T E R , P t . R o c k  w t r f a t ,  t w n h s e ,  2 b d r m ,  2 b a ,  
j a c o s .  a p p l ,  e x c . l o c .  $ 1 5 9 . 9 K .  K i m ,  2 9 1 - 8 1 0 2  

H A R W I C H , S b d r m , 2  b a , e n c l o s e d  p r c h . l g  f a n  r m , 1  c a r  
g a r ,  n e a r  g o l f  c o r s e ,  I 1 7 0 K ,  G a r y ,  2 9 7 - 7 6 5 9  

P R A M  1 N C H A M ,  2 b d r m  c o n d o .  p o o l ,  t e n n i s . a s s u m a b l e  
l o a n , $ 8 9 K ,  K a t h y , 2 2 5 - 5 6 9 *  

A C T O N , 2 b d r m  c o n d o , k i t  r e n o . n e w  a p p l , n e a r  D E C ,  
f a c i l a . t e n n ! a . p o o l . $ 1 1 3 K / 1 0 . H . H s l e h . 2 2 3 - 2 3 8 0  

S T E R L I N G , I b d r a . e x . r a n c h . o n  c u l - d e - s a c  . s a l e / r e n t ,  
p r i v a t e , n e a r  h - w a y , $  1 5 9 . 9 K ,  L o r i ,  2 9 7 - 5 6 1  5  

M E R R I M A C K  N H ,  f u l l  d o m e d  C a p e , 7  r m s  , e a t - i n - k i  t ,  I  
3 / 4  b a . f u l l  b a s e , 1 / 2  a c r e , $  1 3 5 . 9 K , L e n ,  2 3 4 - 4  7 5  1  

H O R T N B O R O , 2  b d r  c o n d o , p k n g  , d e c k  , p o o  1  , 1 n d r y , w e l k  
t o  c e n t e r / e c h o o l ,  $ 8 9 . 9 K .  S u s a n n a ,  2 9 1 - 7 1 9 7  

P R A M  1 N C H A M ,  2  b d r .  c o n d o .  p o o l ,  t e n n i s ,  a s s u m a b l e  
l o a m ,  $ 8 9 K ,  K a t h y .  2 2 5 - 5 6 9 *  

W O R C E S T E R ,  t w n h s e . 2  l g  b d r ,  1 . 5  b a ,  l n d y  r m ,  
f i n a n c i n g ,  $ 9 ) K ,  K a t e ,  2 2 3 - 2 7 2 *  

N A S H U A  H H ,  7  r m  r a n c h , 1  1 / 2  b a ,  3  b d r m , f u l l  b a s e ,  
e x c  c o n d ,  $ 1 ) 9 . 9 K ,  n e g o t .  B a r b a r a ,  2 2 3 - 5 7 6 1  

L I N C O L N  N H , L o o n  M t , V I 1 1  a g e  . w o o d e d  l o t , *  s e a s o n s ,  
d . c  . 1 . .  o f  n l o p . e ,  3 * 9 . 9 9 5 ,  2 9 1 - 9 9 8 8  

P R A N E l L l t t ,  2 b d r . , t u n h e  ,  1 .  5  b a . a p p l n c d , . c , f r p l ,  
p r w c / 1 w « . . r  P X O / 4 9 5 .  S I I S . 9 E .  N . r k ,  2 * 7 - 2 3 1 3  

A R L 1 N C T O M , 7 r . , 3 b d  r . , 2 b * , 9 1 8 3 * . . f  t ,  h r d  w d  f i r , n e w  
o k  l i t .  f . l l / . p l ,  ( r p l c .  3 2 1  9 k ,  C h r l . ,  2 * 9 - 1 5 0 0  

W O R C E S T E R ,  N . l . o n  p i c .  C o l ,  * b d r . ,  2 . 5 b « ,  2  c a r  
g a r . 3 2 1 0 k .  J . e o n ,  2 9 b - 5 * 1 3  

M O L L I S  E H . p r  r o d  R a n c h , o n  S l l w a r  L a k e , . a n y  n e w  
r . a t o r e a . S l d . J E . L a n ,  2 3 » - * ' 5 1  

L E O M 1 R S T E R ,  2 b d  r .  t w n h a . 1 , 5  b a . c n t r l  a / c ,  
r o . n l . . p o o l ,  J 9 * E .  * . » ,  2 2 3 - 6 2 0 2  

P R A M  I N C H A N , 1 R  5  r . ,  2 b d r . , . o d  c o n d o . p o o l , a / c ,  
. . . a ,  o r . / . . I t ,  3 8 9 .  9 E .  R i c h .  2 9 1 - 0 * 2  I  

R 0 L T 0 N . n e w  c a p .  c h . 1 « t , * b d r . a , 3  b a .  . a n y  e x t r a . ,  
5  1 / 2  . c r « e , 3 2 5 5 E , A l . n , 2 9 6 - 4 3 5 8  

S H R E W S B U R Y ,  3  b d  r .  e p l  1 1  , c .  t  h a d  r  ,  2 b a  .  2  c a r  
, a r , b e a u t  l o t , 3 1 8 9 E ,  P e t . ,  2 3 7 - 2 0 0 3  

R E U P O R T  R 1 , t l . e a h a r e  u n i t , I n n  o n  h a r b o r , e l p a  
* , k l t / . t t . , . u . t  a . l l , 3 5 0 0 0 / 0 0 . P r a n k , 2 2 3 - 2 0 5 4  

O R O . A n d r e *  •  a t  a t e  ,  * b d  r .  .  2  1 / 2  
a ,  i t . 3 / *  a c r .  l o t .  3328 .  5 E . T h o . . . .  2 3 7 - 2 *  1 0  

R 0 R L 1 R C T 0 N , 1 / 2  a c r « , l «  O r .  r a n c h , 4 b d r . a . 0 a r . l g  

d . c k . f r p l c . f . l l  b a . e ,  3 .  8 9 .  9 k .  B a r b .  2 7 3 - 5 3 0 2  

B E K N 1 R C T O K  M H . a k l  . l o p e  a t u d l o  " " ' o J „ . 6 2 8 0  
w / l o f t * f i r p l c e . f u l l y  f u r n ,  $ 9 0 K , A r t ,  

M A R L R 0 R 0 , *  1 . 1 . t w n h e . , t • r . n , 1 . 5 b a , I n d r y , b 1 t  
I n n , a / c , l o w  f . . , 3 1 6 5 E , 0 1  a n . . 2 9 ' - 3 8 2 9  

( I E S T 8 0 R 0  
2600. 

L E O M I N S T E R , 2 b d r .  t w . h . .  I  < .  
7 . 5 K  t o w a r d .  « ! . .  \  ' ' ' •  



W O R C E S T E R , 2  f a m , s e p  u t i l , 5 r r a s  e a , f u l l  b s i t , 2 c a r  
g a r  ,  e x c  l o c ,  $ 1 5 9 . 9 K ,  J a c k i e , 2 9 7 - 3 7 7 3  

A C T O N / N A G O G  W D S , t w n h s e , 2 b d e m , 1  1 / 2 b a , f 1 r p i c , f u 1 1  
b s m t  , d e c k , t e n n i s , 1  m i / A K 0 , $ 1 4 0 K , S u s a n n e , 2 7 6 - 9 1 9 1  

G A R D N E R , 1 - s t u d i o , l - l b d r m , l - 2 b r d m , t e n n i s , p o o l ,  
w i l l  f u r n i s h  i s  s o  w i s h e s , J e a n n e , 2 4 5 - 5 1 9 5  

H U D S O N , 3  f a m , a 1 1 r a c 1 1  v e , 3 b d r r a  w / $ 1 0 0  M O  i n c o m e ,  
f u l l  b s r a t . s e p  u t i 1 , $  I  9 7 K , J a n i c e ,  2  7 3 - 5 5 3 6  

B O O T H B A Y  M E , s o u t h e r  v i e w s  o v e r l k n g  r i v e r , r e a d y  t o  
b u i l d , e x c  s u b d i v , $ 9 0 K , G l e n n , 2 9 6 - 5 1 4 2  

L 0 N D E N D E R R Y , 4 b d r r a , 1  3 / 4 b a , f r p l c e  ,  2  s k y l g h t s , c o a l  
/ w o o d  s t v . e x t r a s , $ 1 4  9 . 9 K , E i l e e n ,  2 9 7 - 4  5 4 1  

Recreational Vehicles 
S N O W M O B I L E , E v i n r u d e  q u i e t  f l l t e ,  w / s l e l g h m a t e  
t a g a l o n g , 1 0 5 9  m i ,  $ 1 0 0 0 ,  D i a n e ,  2 2 3 - 5 9 3 3  

S A I L B O A T , 1 8 f t , M a t r t x  5 . 5  c a t a m a r a n  w / s h l n  t r a ,  
e x t r a s , m u l t i  c o l o r  s a i 1 s , $  1 8 9 5 / B O , R i c h ,  2 2 5 - 4 0 3 7  

Rentals 
W E S T O N , s u n n y , c I e a n , 7 r m  r a n c h , $ 1 2 7 5 / M o  o r  b u y  
$ 2 3 5 K , R u 8 8 , 2 9 7 - 3 8 6 9  

L E O M I N S T E R , 2 b d r m  t w n h s e , I  o f t  ,  f u l 1  a p p l , a / c ,  
t e n n 1 . ,  p o o l  , 1 7 2 5 / M O + u t l l ,  A n d y ,  2 3 7 - 3 3 . 9 0  

M A Y N A R D , 4 r m , n l y  r e n o . w a l k  t o  D E C . p r i v  p k n g , l g  
y r d  ,  a v a  n o w , $  5 5 0 / M O  + ,  R a y ,  2 2 7 - 3 3 2 3  

H U D S O N , 2 b d r m  c o n d o . f u l l  a p p l , a / c , w / w , t e r r . 1 g  
yrd. laundry,$850/M0+h/w,Linda,262 -8402  

B U R L I N G T O N , 4 b d r m  h s e  ,  3 b a , 2 f r p i c e  ,  2  c a r  , w / d , a l a r m ,  
n o  p e t s , $ 1 3 0 0 / m o + u t i l , M a r i l y n , 2 7 5 - 3 4 2 1  

S H R E W S B U R Y , 2 b d r m , 2 n d  f i r , a p p l , g a r a g e ,  n o  
p e t s , $ 7 5 0 . M O  l n c l d s  h t / h t w t r , T r a c y , 2 3 4 - 4 6 8 1  

S H R E W S B U R Y , l b d r m . f u l l y  a p p i  , w t r f r n t  , p k n g , a v a  1  J a n  
1 6 , 4 7 5 0 / M o , K i m , 2 9 1 - 8 1 0 2  

A U B U R N , 7 r m , n r  M a s s  P i k e , q u i e t  , d e c k  , s h e d  , n o  
p e t s , $ 6 0 0 / M O + u t i l , C a b , 2 2 3 - 7 9 2 9  

N E W B U R Y P 0 R T , 2 b d r r a , 1  1 / 2  b a . v i c t l o r a n  1 s t  f i r  
c o i d o , a l 1  a  p p l  I n c l , $ 8 5 0  M O + u t 1 1 , P h y 1 1 l a , 2 9 7 - 6 4 6 3  

W O R C E S T E R , 8  p a c i o u s  2 b d r r a , w / w , a p p l ,  p r i v a t e ,  
d r i v e w a y , y a r d , $ 5  5 0 m o  , u t i l  i n c , L e a ,  2 7 8 - 4 4 3 6  

M E R R I M A C K  N H , t w n h s e , 2 b d r m , 1 . 5  b a , s u n n y  e n d  
u n i t , w o o d e d  y d , a v a  F e b  1 , $ 7  7 5 / M O , D o n n a ,  2 2 3 - 6 5 3 3  

A C T O N ,  4  b d  r m  ,  2 . 5  b a ,  s t d y  r m ,  $ 2 0 0 0 / M 0 , a v a i l  
n o w ,  L i - H s i ,  2 4 4 - 6 7 8 6  

H U D S O N ,  I b d r m . o f f  s t  p k n g ,  l g  y a r d ,  $ 4 4 0 / m o + u t i ,  
1 s t , l a s t , l m o  s e c . F r e d ,  2 4 4 - 6 3 0 6  

H O O K S E T T  N H , 1  b d r r a  c o n d o , i n c 1 d s  ,  h t  ,  p k n g , $  5 2 5  m o ,  
L i n d a ,  2 9 1 - 8 7 9 2  

B R A D F O R D , 2  l g  b d r m s , 1 . 5  b a  l g , f u l l y  a p p l . k i t ,  
a t t i c , w / w , w / d  h o o k , g a s , $ 8 0 0 , S a n d r a , 2 7 5 - 3 1 6 9  

J A M A I C A  P L A I N , 2  a n d  3  b d r r a , a p t s , w / h t , m u l t i  
f a m , $ 9 5 0 + $ 1 0 5 0  m o , G e n e , 2 3 5 - 8 0 2 5  

H 0 P E D A L E , l / 2  d u p , 3 b d r r a , D R , F a m  r r a . l g  k i t , e n c o l s e d  
p o r c h ,  $ 8 0 0  +  u t i l ,  E r n e s t ,  2 2 6 - 5 5 5 9  

B I L L E R I C A  s t u d i o , c 1 e a n  ,  c o m p a c t  ,  s t  p k g , $ 4 5 0  i n c l  
u t i 1 , n o n s m k r , n o  p e t s ,  J e a n n e ,  2 2 6 - 7 2 4 4  

N E W T O N ,  4 b d r m ,  e a t - i n - k i t ,  y a r d ,  p k n g ,  w a s h / d r y ,  
n e a r  T , m i n t  c o n d , $ 1 5 0 0 , R i v k a , 2 5 9 - 6 6 2 2  

W A K E F I E L D , 2 / 3 b d r m  C a p e , r e m o d e 1 e d , o p t i o n  t o  
b u y , $ 8 9 5  m o  r e n t , $ 1 4 9 . 9 K  b u y , B o b , 2 2 3 - 8 2 5 0  

W O R C E S T E R ,  1  b d  c o n d o , f u l l y  a p p 1  , k i t  ,  d i n  ,  1  i  v  ,  
w / w , p k g ,  C l a r k  U n  i v  .  a r e a  ,  $ 4  9 5 / r a o  ,  L i z ,  2 6 8 - 3 1 7 9  

W O R C E S T E R , c o n d o , w / o p t i o n  t o  b u y , 3 r d  f l , 2 b d r , 2 b a ,  
a c  d e c k ,  n e a r  R t  2 0 + 1 4 4 ,  $ 6 5 0 ,  D i c k ,  2 9 7 - 4 1 9 5  

H U D S O N ,  1  b d r  c o n d o ,  w / w , d s h w / d s p , a c  , w / l d r y  r m ,  
h t / h w / c k g  g a s  i n c l ,  $ 6 0 0 / m o ,  J o h n ,  2 2 3 - 8 4 0 7  

M A L D E N ,  1 b d r  c o n d o , 1 1 v , k i t , w / w , p k g , w a s h  . a / c , n e a r  
r t s  9 3 / 6 0 / 1 6 ,  $ 6 9 5  m o  +  e l e c ,  M o n i t a ,  2 4 1 - 4 0 7 9  

N . B I L L E R I C A , 3  b r d m  h o u s e , 1  1 / 2  b a , e a t - i n - k i t , o a k  
c a b , h d w d  f i r , d e c k + y a r d , $ 8 5 0 m o + u t i l , L a u r a , 2 8 7 - 3 2 1 6  

W O R C E S T E R , 2  b d r r a , o f f  C o h a s s e t  S t , c l e a n + s u n n y  
$ 5 0 0  m o + u t i l i t i e s ,  T e d ,  2 3 4 - 4 3 2 0  

A C T O N  C T R , 2  b d r m . p r i v  g a r a g e , a / c , w / d , $ 8 0 0  m o  i n c l  
h e a t  +  u t 1 1 1 1 l e s , S a n d r a ,  2 6 3 - 7 6 1  2  

F R A M I N G H A M , r m  f o r  r e n t , w / k i t , p r i v  b a , 1 a u n d , p k n g ,  
$ 3 5 0  +  1 / 2  u t i l  m o ,  L a u r e e ,  2 9 2 - 2 1 2 0  

W O R C E S T E R , 2 b d r m , h r d w d  f l r s . l g  k i t , c o v e r  d e c k , n r  
2 9 0 / 4 9 5 , $ 5 0 0 / m o , V i c , 2 4 1 - 3 7 5 8  

W E S T B O R O , 2 b d r m , 1  f u l l  b a . a v a i  i m m e d , $ 6 5 0 / M O  i n c  
h t , E r i c , 2 9 7 - 3 2 7 8  

M A Y N A R D , t w n h s e , 2 - 3 b d r m s , l o f t , w / f i r p l c / s k y l i g h t  
a c , p o o l , f u l l  a p p l , $ 1 1 5 0  p l u s  u t 1 1 , S u s a n ,  2 8 2  —  1  2 5 6 \  

W O R C E S T E R , 5 r m , 2 b d r m , 1 n  2  f a m , n r  2 9 0 / b u s  l i n e , a v a  
F e b  2 , $ 4 5 5 , M a r j o r i e , 2 9 1 - 9 9 4 1  

L I N C O L N ,  1  b d r m  c o n d o , c 1 e a n , f u l 1 y  a p p l  . g r e e n h o u s e  
w i n d o w , c l o s e  t o  D E c , w a l k  t o  T , N a n c y ,  2 2 8 - 5 2 2 5  

Roommates 
U P T O N , m ,  n o n s m k r ,  r m  i n  s i n g l e  h o m e ,  $ 3 7 5 + 1 / 2  
u t i l ,  C h e r i ,  5 2 9 - 4 4 7 2  

M A Y N A R D , m a l e ,  f u r n i s h e d  r m ,  s e p  k i t + l i v  r r a , $ 5 5  
p e r  w k  a l l  u t i l  i n c l u d e d , R i c h a r d , 2 2 6 - 6 1 5 7  

M A R L B O R O , s h r  3 b d r m  h s e  ,  I  1 / 2  b a  ,  w s h r  ,  y a r d  ,  c l o s e  
t o  4 9 5 , $ 3 3 3 / m o + l / 3  u t l . a v a  i m m ,  J o a n n e ,  2 9 7 - 2 2 3 5  

M A R L B O R O , m / f , n o n s m k , s h  2 b d r m  a p t , R o y a l  C r e s t  E s t ,  
c l b  h s e . p o o l , w / d , $ 3 9 7 . 5 0 + 1 / 2  u t 1 , L i s a , 2 2 8 - 5 4 4 7  

F L O R I D A , t o  s h a r e  o c e a n  f r o n t  c o n d o  . e n e r g e t i c  
w o m a n , 5 5 + , s h a r e  d r i v , 1 / 9 0 , 5 0 8 - 5 2 6 - 3 7 9 1 , P a u l i n e  

S H R E W S B U R Y , m / f , o w n  s u i t e  w / p r i v  b a t h , n e w , f u r n ,  
$ 1 1 0  w k , + l / 3  u t i l . B a h a r ,  2 9 1 - 8 1 3 6  

A C T O N , m / f , n o n s m k , s h a  r e  2 b d r m  c o n d o , a l l  a p p , w / w ,  
q u i e t  ,  p o o l , a v a 1 1  i m m , $ 3 6 0  +  1  / 2  u t i l ,  J a e ,  2 4 1 - 3 4 3 7  

H U D S O N ,  2 f  +  d o g  s h r ,  4 b d r  h o u s e  ,  f u r n  ,  1  . 5  b a , l g  
y d , d e c k , w s h r / d r y , $ 2 7 5 + 1 / 3  u t i l , S t a n ,  2 6 8 - 3 2 7 5  

F R A M I N G H A M , m a l e / n o n s m k r , s h a r e  3 b d r m  d u p , y a r d , h w d  
f i r s , w a s h / d r y ,  $ 2 7 5 + 1 / 3  u t i l , D a v i d ,  2 9 1 - 8 1 9 8  

A C T O N , m / f , s h r  h s e , w / 2 m ,  I r g  k i t ,  l r / d r , 3  b d . n , 1 . 5  
b a  ,  q u i e t  a r e a ,  $ 3 6 5  +  u t i l ,  K e v i n ,  2 2 6 - 5 8 6 4  

W E S T F O R D . t o  s n a r e  3 b d r m , p r i v a t e  , w / g a r a g e  , n o n s m k ,  
f u r n i s h e d ,  1 2 / 1 ,  $ 3 5 0 m o ,  P r i s c i l l a ,  2 2 6 - 6 6 6 3  

S U D B U R Y ,  m / f ,  3 5 + ,  n o n s m k r ,  s h r  l g ,  4  b d r r a  C o l  
h o m e ,  $ 4 0 0 / r a o  i n c l  u t i l ,  M a r i l y n ,  2 7 4 - 6 6 7 3  

A C T O N ,  m / f  . n o n s m k r . s h a r e  3  b d r m , w / d  , q u t e t , 1  1 / 2  
b a  , o n e  c a t , $ 4 5 0  +  1  / 2  u 1 1 1 1 1 l e s , S u z a n n e ,  2 2 3 - 3 3 1  8  

M A R L B 0 B 0 , m / n o n s m k r , s h r  r o y a l  c r e s t  a p t s ,  
2 b d r m , $ 3 7 7 . 5 0  + 1 / 2  u t 1 1 , K a n a k , 2 2 5 - 6 1 3 0  

M E R R I M A C K  N H , s h r  l g  h o m e , g a r a g e , w / d , o w n  l i v  
r m . n o n s m k r , $ 3 7 5 / m o + l / 2  u t i l , B a r b a r a , 2 6 4 - 1 1 2 7  

F R A M I N G H A M , s h r , 3 b d r m  r a n c h , I  1 / 2  b a , q u i e t  
l o c  , a / c  . y a r d , p k n g , $ 4 0 8  +  1  /  3  u t i l , G l e n n ,  2 3 4 - 4  7 7 0  

M A R L B O R O , f / s h r  3 b d r m  t w h s e . r t e  2 0 , d e c k  ,  w a s h / d r y  
a v a  n o w , $  3 6 0 / M o , 1 n c l u d e s  h t  +  h w , A n g i e ,  2 9 6 - 3 6 3 4  

C L I N T O N , m / f , t o  s h r , 6 r m  h s e . n o  p e t s , $ 5 5 0  i n c l d s  
u t i l  , p r i v  n e i g h , w a s h / d r y , M i c h e l e , 2 7 6 - 9 3 9 8  

Sporting Goods 
E X E R C I S E  B I K E ,  V o i t  t r e . e x c  c o n d ,  2  y r s ,  
$ 1 0 0 / B O , M a r y  E l l e n ,  2 2 3 - 2 8 1 0  

D I R T  B I K E , U n i v e g a . b a r e l y  u s e d , $  1 2 5 , L i z ,  2 2 7 - 4 4 7 2  

L A D I E S  S K I  P K G , d  y n a  s t a r  1 5 5  w / s a l o m o n  s l 3 7  
b n d g s ,  S c o t t  p o l e s ,  $ 6 5 , N a t a s h a , 2 3 5 - 8 4 5 8  

S K I  B O O T S , T e c h n i c a , s z  1 0 . 5 , A l p 1 n e , s z  7 . 5 , $ 2 5 ,  
K o f l a c h  s z  8 M  F R E E , N a t a s h a , 2 3 5 - 8 4 5 8  

S K I  B I B  P A N T S , s z  L , $ 3 0 , N a t a s h a  ,  2 3 5 - 8 4 5 8  

S N O W B O A R D , B u r t o n  E l i t e  1 5 0 , e x c  c o n d . o r l g  $ 4 0 0 ,  
s e l l  f o r  $ 1 5 0 ,  C i n d y ,  2 2 3 - 2 8 1 7  

C A N O E , G r u m m a n  ,  I  5 ' , w / 2  s e a t  c u s h 1 o n s  , p a d d 1 e s , 3  
l i f e  j  k t s , $ 2 0 0 ,  L e n ,  2 3 4 - 4  7  5 1  

S K I ' S , R o s s l g n o l  B r i o  I I  1 9 0 c m , S o  1 o m a n  6 3 7  
b i n d , a l l  i n  g o o d  c o n d , $ 6 0 / B o , R i c h ,  2 2 5 - 4 0 3 7  

C R O S S - C O U N T R Y  S K I ' S , T r e k , w / h e r  1 t n g  b o o t s / b I n d 1 n g /  
p o l e s , w o r n  s z  6 , $  1 0 0 / B O , J a c k i e ,  2 2 1  - 5  7 3 7  

R O W I N G  M A C H I N E , T u n t u r I  +  D P  E x e r c i s e  b i k e , s o l d  a s  
s e t ,  $ 8 5 ,  D o u g ,  2 8 2 - 1 1 8 6  

E X E R C I S E  M A C H I N E , A j a y ,  f o r  s t o m a c h + b a c k , $ 5 0 / B 0 ,  
K e n ,  2 9 1 - 7 2 2 3  

H O C K E Y  S K A T E S ,  B a u e r ,  b o y s ,  s z  6 / 7 ,  w o r n  o n c e ,  
$ 4 0 ,  M l t z i ,  2 9 3 - 5 2 5 8  

S K I S ,  K 2  1 6 0 '  s ,  g o o d  f o r  J u s t  t r y i n g ,  $ 2 0 ,  M i t z t ,  
2 9 3 - 5 2 5 8  

S K I  B O O T S ,  K o f a c h ,  u s e d  1 / 2  s e a s o n ,  m e n s / b o y s ,  
s z  7 / 8 ,  $ 5 5 ,  M l t z i ,  2 9 3 - 5 2 5 8  

B I K E , F u j i  J r ,  1 0  s p e e d ,  g i r l s ,  p r a c t i c a l l y  n e w ,  
$ 2 0 0 / B 0 ,  D o n n a ,  2 9 1 - 8 3 7 0  

G O L F  C L U B S , 3  w o o d s , m t c h  s e t , i r o n s  w / n e w  g r i p s ,  
w e d g e  , p u t t e r  . g o o d  c o n d , $ 1 5 0 / B 0 , F r a n k , 2 2 3 - 4 0 2 9  

S K I ' S , R o s s l g n o  1 , S a 1 o m o n  b n d g ;  B O O T S , N o r d l e a ;  
P O L E S , S c o t t ,  $  2 0 0 / B O ,  P h y l l i s ,  2 7 6 - 8 9 1 9  

S K I  R A C K ,  T h u l e ,  h l d s  2  p a i r s ,  t o p  q u a l i t y ,  
$ 5 0 ,  N a n c y ,  2 4 9 - 4 5 8 7  

R O W I N G  M A C H I N E , P r e c o r  6 1 2 , l i k e  n e w ,  $ 1 0 0 ,  K a r e n ,  
2 9 7 - 4 9 5 3  

S K I ' S , R o s s 1 g n o l , s t r a t I x - I I  1 7 0 C M , S o l o s  b n d g s ,  
p o l e s , $ 1 2 5 ,  M i k e ,  2 7 5 - 3 3 6 0  

E X E R C I S E  B I K E , S e a r s , d e l u x e  t r i p l e  a c t i o n ,  
e x e r c i s e  b i k e ,  e x c  c o n d ,  $ 7 5 / B O ,  L a u r a ,  2 9 7 - 7 4 6 0  

S K I ' S ,  m e n ' s  1 8 0 c m , s z  1 0  1 / 2  b t s , p o 1 e 8  ,  b n d g s ,  
c h i l d ,  1 3 0 c m  , s z  2  b t s  ,  p o l e s , $ 9 5 , G e o r g e ,  2 2 3 - 8 7 1  3  

T O B O G G A N ,  L  L  B e a n  , w / p a d . n e v e r  u s e d , $ 8 5 ,  R a y ,  
2 7 5 - 2 2 7 3  

R O W I N G  M A C H I N E , P r e c o r e  6 1 5 , n e w , e l e c  
d i s p l a y , $ 9 5 , D a v e , 2 9 1 - 7 1 3 6  

Wanted 
W A R D R O B E ,  a n y  c o n d i t i o n ,  H o l l y ,  2 2 6 - 2 1 3 4  

B O O K C A S E ,  p i n e  o f  l i g h t  o a k , a b o u t  3 X 3 ,  P a t r i c k ,  
2 5 1 - 1 6 3 6  

M O V I E  C A M E R A , 8 m m  ,  f o r  s e m i - p r o f  f i l m i n g , m u s t  b a  i n  
e x c  w k n g  c o n d ,  W a l t e r ,  2 2 5 - 4 5 9 3  
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'Hot Site' transitions to IN-DEC Customer Services 

The Regional Contingency program 
(RCP), Digital's internal testing and 
critical applications hot site, has offi
cially transitioned from EMAS Infor
mation Services to IN-DEC Customer 
Services. 

According to Art Wessels, hot site 
manager, "The RCP is primarily used 
for testing internal contingency plans 
developed by IS organizations through
out the company. The facility also 
provides hot site back-up support for 
Digital's own critical business appli
cations, like Corporate Payroll and the 
company books." 

Digital's Internal Audit Group re
quires that organizations have a func
tional contingency plan on file in case 
of a disaster in order to resume busi
ness operations more quickly. More 
importantly, through the Regional 
Contingency Program contingency 
plans can be tested for their effective
ness and revised before a disaster 
strikes. 

As part of the transition to IN-DEC 
Customer Services, the Parker Street 
hot site has been renamed the Digital 
Contingency Program (DCP). Cur
rently, the DCP hot site has 27 sub
scriber members, with the capacity to 
handle at least twice that many. Users 
who do not require actual hot site sup
port can test their contingency plans 
at the site. 

Art Wessels (left), manager of the IN-DEC Area Customer Services "hot site" at Parker 
Street, and Frank Ignachuck, IN-DEC Area design and consulting services manager, review 
a newly written contingency plan. 

The transition of the DCP to IN-
DEC is also a strategic one. The move 
is intended to more accurately align 
Digital's internal Disaster Recovery So
lution with the company's external 
business model of RESTART and Con
tingency Planning Services. The DCP 
is expected to help U.S. Customer 
Services leverage external sales of Digi
tal's recovery services. These services 
help expedite recovery and maintain 

productivity when accidents or natural 
disasters strike. Digital's diasaster re
covery services include: RESTART, 
Recover- all, Recovery Planning Assis
tance, Contingency Planning, and 
Customized Recovery Services. 

For more information about the 
DCP, internal contingency planning 
services, or data center consulting 
services, contact Art Wessels at DTN 
223-4247. • 

Personalized Training Plans - a blueprint to build a secretarial career 

Do you know which courses to take to 
gain the skills you need? Arc you sure 
that those courses are really what 
you're looking for? Do you know your 
terminal's software capabilities? Did 
your manager participate in the deci
sion to have you trained? 

These and other questions about 
training needs for office administrative 
personnel can be answered with a Per
sonalized Training Plan. 

The Personalized Training Plan serv
ice is offered by Office Applications 
Training to Digital's office support 
professionals in the Greater Maynard 
and Southern New Hampshire area. To 
date, over 1,000 training plans have 
been processed. 

This free service gives secretaries and 
their managers the opportunity to work 
with a training consultant who will de

velop a customized training plan based 
on individual and business needs. The 
process can be initiated by the secre
tary, the manager, or by both of them 
together. 

After the secretary has set up time to 
meet with a training consultant, a brief 
questionnaire that contains all of the 
pertinent information is completed. 
Together, the secretary and manager 
check off questions on use and 
planned use of hardware and software, 
employee's job responsibilities, past 
training history, and skill areas requir
ing development. 

After a 30-minute meeting with a 
training consultant, the secretary 
walks away with the Personalized 
Training Plan document in hand. Back 
at the office the information is shared 
with the manager, who will be involved 

in the final decisions about the training 
recommendations. 

Says Gail Hall, Office Applications 
training consultant, "With the Person
alized Training Plan, the secretary 
knows which courses to take and in 
what order to take them. Managers 
approve all decisions on the training 
recommendations that are made, ut 
arc relieved of the responsibility o try 
ing to determine which courses are 
available for developing their sccre~ 
tary's skills. A trained consultant steps 
in and eliminates the guesswork. As a 
result, training becomes more stJz , 
gic, unrelated training is avoided, and 
training dollars are invested more 

Formore information, call Gail at 
HTM ??Y.3185.« 
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News Briefs / 
Deadlines for 
'Digital This Week' 
Deadlines for "Digital This Week" have been estab
lished to help employees plan events and publicity 
around certain editions. Deadlines do not pertain to 
Marketplace, which is first- come, first-served. 

The DTW schedule for January and February has 
been altered somewhat. The next three issues and 
deadlines for DTW are: 

Jan. 23 issue — Jan. 10 deadline 
Feb. 13 issue — Jan. 31 deadline 
March 6 issue - Feb. 21 deadline. 

IEEE Computer Society 
to hold joint meeting 
All interested employees are invited to attend a joint 
meeting of the IEEE Computer Society, the IEEE 
Magnetics Society and the Greater Boston Chapter 
of the Association for Computing Machinery on 
Wednesday, Jan. 17, at 6:30 p.m. The meeting will be 
held at Digital's Cambridge Research Lab, located in 
Building 700, One Kendall Square. This cluster of 
buildings is on the north side of Technology Square 
at the junction of Hampshire Street and Broadway in 
Cambridge. 

Sam Fuller, vice president, Research and Architec
ture, will speak on "Workstations in the Distributed 
Computing Environment." For further information 
contact Shyam Das at DTN 237-3369 (TFH::DAS). 
For directions, contact Susan Catan, DTN 259-6602 
(CRL::CATAN). • 

Software Technical Writing Program 
now accepting applications 
The Software Technical Writing Program (STWP) is 
a comprehensive, full-time training program designed 
to prepare qualified Digital employees for entry-level 
positions as software technical writers. 

During the 35 weeks of the program, students learn 
the basics of technical writing, computer science, 
and programming. They also learn how to work 
effectively on a project team. 

STWP is now accepting applications for the Octo
ber 1990 class. The on-line brochure describes the 
program and the application process. To receive a 
copy, please contact Joyce Aikey at DTN 232-2534 
(SIOUXI::AIKEY). • 

Spring registration underway 
at BU's Metropolitan College 
Registration for the spring semester is currently 
underway at Boston University Metropolitan College. 
MET offers a full range of programs at the undergra
duate and graduate levels including computer sci
ence, computer information systems, management, 
administration, finance, marketing, and more. 

MET classes meet in the evenings with courses 
offered in Acton, Boston, and Tyngsboro. Classes 
begin Tuesday, Jan. 16. For a class schedule and reg
istration information, call MET at (617) 353-6000. • 

Sales & Software Training 
sponsors Dale Carnegie course 
Eastern States Region Sales & Software Training, in 
cooperation with Leadership Training Inc., will offer 
the Dale Carnegie course in "Effective Speaking and 
Human Relations." Employees from all organizations 
are invited to enroll. 

The course consists of 14 sessions, each three-and-
a-half hours long. Classes will be held at the Holiday 
Inn in Marlboro on Tuesday evenings from 5:45-9:15 
p.m. beginning Feb. 20. 

An orientation/informational meeting will be held 
at the Holiday Inn on Feb. 13 from 5:45-7:15 p.m. 
For registration information or answers to your ques
tions, contact Karen McAlpine at DTN 258-4216 
(Karen McAlpine @ UFO or NEMAIL::MCAL-
PINE). • 

PKO blood drive 
set for Jan. 18 
Parker Street will hold a blood drive on Thursday, 
Jan. 18, from 9:30 a.m.-2:30 p.m. in the Maynard 
Conference Room, PK03-1. You can sign up in the 
PK03 cafeteria beginning Monday, Jan. 8. You can 
also register on the day of the drive in the Maynard 
Conference Room. • 

Lesley College information 
session at Dascomb Road 
Two information sessions about Lesley College's Pro
grams in Management for Business and Industry 
(PMBI) will be held in the Dascomb Road facility on 
Jan. 18 in the Rhine Classroom from 11 a.m.-noon 
and from 1-2 p.m. 

A representative from Lesley College will discuss 
undergraduate degree programs in the 11 a.m. session 
and the master's degree programs in the 1 p.m. 
session. These degree programs will be offered in the 
spring. 

For more information contact Gerry Morenski, 
DTN 275- 3243, or send mail to 
KINKON::MORENSKI. • 



Winners of DIS 
Achievement Awards 
announced 
The DIS Achievement Awards Com
mittee has announced the winners of 
the fall 1989 Achievement Awards. 
Sponsored by the Information Manage
ment and Technology Management 
Committee (IM&TMC), this program 
recognizes those individuals and orga
nizations in the Information Techno
logy community who make outstand
ing contributions to the corporation 
by displaying leadership and pioneering 
new ways of delivering excellent busi
ness solutions. 

The following projects were chosen 
to receive this fall's awards: 
The VAX Scheduling Systems (VSS) 
— "Winner with Distinction" 

A joint project of Applied Intelligent 
Systems Group and the Strategic 
Technologies Group, VSS is a distrib
uted scheduling application that auto
mates the execution of repetitive pro
duction jobs on VAX/VMS systems. 
VSS was chosen for the "Winner with 
Distinction" award because it exem
plifies and actualizes the key strategies 
for Digital and DIS: it fulfills Digital's 
technical architecture and distributed 
computing requirements; it is an enter-
prisewide, integrated solution to the 
challenge of improving productivity in 
the data center; and it is a collaborative 
effort among several groups. 

Other winning projects are: 
Data Center Monitor, submitted by 

European Headquarters I.S.; Corporate 
Supplier Master System (CSMS), sub
mitted by Corporate Purchasing I.S.; 
The Field/Manufacturing Applica
tions Portfolio (F/MAP), submitted 
by Field/Manufacturing Information 
Center; VAXcluster Console System 
Monitoring Application (VCSMA), 
submitted by the United Kingdom I.S. 
Strategic Planning Group; Software 
License Configuration System 
(SLCS), submitted by Software Serv-
ices/DIS. 

More detailed information on these 
winning projects and the DIS Achieve
ment Awards Program is available on 
the DISHRM VTX infobase (keyname 
"IDECUS") • 
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15,000th VAXcluster system has been shipped to Kellogg Co. of Battle Creek, Mich. The 
'grrreat' milestone was announced at the annual meeting of DECUS, the Digital Equipment 
Computer Users Society. Shown here are Boh Gloriso (left), vice president. High Performance 
Systems, and Donald Brett, vice president. Corporate Information Technology, Kellogg. 

New sales, administrative positions 
added to 'Career Opportunity Days II' 
(See story on page 1 for more details on 
"Career Opportunity Days II.") 

Two newly created positions, Sales De
velopment Specialist and Administra
tive Account Representative, have 
been added to the positions available as 
part of "Career Opportunity 
Days II." 

Sales Development Specialists will 
perform work that is a necessary part 
of the selling cycle but requires time 
away from direct selling. Since much 
of this work is now performed by sales 
reps, the Sales Development Specialist 
will enable the reps to spend more of 
their time more effectively with 
customers. 

Sam Fuller elected IEEE 
(continued from page I) 

architecture, software technologies 
and workstations. 

Sam joined Digital in 1978 as Engi
neering manager for the VAX System 
Architecture group. After holding a 
variety of engineering positions, he was 
appointed group manager, Corporate 
Research and Architecture, in 1981. 

Prior to joining Digital, Sam was an 
associate professor of computer sci
ence and electrical engineering at Car
negie-Mellon University in Pittsburgh. 
While at CMU he was involved in the 
performance evaluation and design of 

Sales Development Specialists will be 
part of a sales unit and will report 
directly to a sales unit manager. Most 
Sales Development Specialists will have 
an interest in pursuing a career in Sales. 
They will be qualifiable for Sales ca
reers and will be supported with on-
the-job and classroom training. 

The Administrative Account Rep is 
a new position being implemented 
within U.S. Administration as part of 
its strategy to align administrative work 
by account. Admin Account Reps 
will act as team leader and single point 
of contact for the account and the 
Digital account team for all 
administrative organizations.# 

Fellow... 
several experimental multiprocessor 
computer systems. One widely irefer
enced example of this work is m 
Architecture, which culminated in an 
operational 50-microprocessor system, 
a forerunner of today's commercial 
multiprocessors. r 

Sam holds a bachelor's degree from 
the University of Michigan, as well a 
master's and doctoral degrees , 
Stanford University. He has P"bbsbe 

extensively in technical journa s i 
fields of computer architecture ana 
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Digital to institute drug, alcohol testing program for 
certain jobs in the U.S. 
Drug and alcohol abuse has been elevated to a major pub
lic problem in the U.S. today. As a result, there is a grow
ing expectation that large companies with employees in 
the U.S. should lead in the overall effort to deal with this 
problem. 

Digital has been wrestling with this issue for many 
months, working to develop policies and practices that re
main consistent with the company's basic values, while 
meeting new and complex legal, customer and business re
quirements. At the same time, Digital believes employees 
should be responsible for their own behavior and expects 
employees to conduct themselves in a safe and healthy 
way. 

Abuse of drugs or alcohol can show up at the workplace 
in the form of performance problems such as absenteeism, 
tardiness and inability to do quality work. It can lead to 
waste or safety hazards in a manufacturing environment, or 
poor decision making or engineering errors. It can affect 
customer relations because of behavior that endangers 
customers' workplaces and profitability. Consequently, 
Digital does not condone abuse of drugs or alcohol either 
inside or outside of the workplace. 

Digital has strong substance abuse and employee con
duct policies to deal with problems that show up in perfor
mance on the job. For instance, the use, possession or dis
tribution of illegal substances on Digital property, or on a 
customer site, could be cause for termination from the 
company. 

Since alcohol and chemical dependencies are treatable 
diseases, Digital, through its Employee Assistance Program 
(EAP), makes various resources available to employees 
who may have a drug or alcohol problem. Employees who 
have a problem are strongly encouraged to take advantage 
of the opportunity to seek treatment, and are able to do so 
in confidentiality. For those who seek treatment, the 
chances of recovery are great, but it is up to the employee 
to take the first step toward treatment. 

The U.S. government and customers have been putting 

increasing emphasis on testing as the most visible means 
for combating drug abuse. In response to an ever-increas
ing number of requirements and obligations from govern
ment agencies and customers, Digital's Executive Com
mittee has decided to test employees in affected jobs to 
determine whether they have used illegal or controlled sub
stances, or are under the influence of alcohol. 

At first, this program will affect certain truck drivers in 
the U.S. (in accordance with regulations from the U.S. 
Department of Transportation), some employees in the 
Government Systems Group in jobs requiring security 
clearances, and those who provide service to a few cus
tomers that are particularly sensitive about this issue be
cause of health, safety or security considerations. But ev
eryone should bear in mind that, in the current climate of 
public opinion regarding drugs and drug testing, the num
ber of people affected will probably expand in response to 
further government regulations, customer requirements 
and other business needs. 

Digital is setting up a program which has five goals: 
• to educate employees about the effects of drug and 

alcohol abuse; 
• to make sure the testing is done consistently, fairly and 

accurately; 
• to make sure people are treated with respect; 
• to make sure employees know that treatment and other 

assistance is available to those who seek it; and 
• to make sure information about test results are distrib

uted only to those with a clear need to know. 
The people affected will be notified in advance. Each will 

be given detailed information and opportunities to ask 
whatever questions they may have in order to help them 
understand their responsibilities under the program, if they 
should become subject to it. Digital is aware of the com
plex legal restrictions and employee relations issues sur
rounding testing, and will be instituting quality training for 
affected managers. • 

Round-up of local activities for Martin Luther King 
area that we are most proud of, and 
where we choose to go from here." 

Following is a round-up of activities 

Facilities throughout the Greater May-
nard Area will observe the anniversary 
of the birth of Dr. Martin Luther King, 
Jr. this month with a variety of 
activities. 

"This year, Dr. King's birthday is es
pecially important to us," says Alan 
Zimmerle, Corporate manager, EEO/ 
AA/Valuing Differences. "On Jan. 15, 
1990, we will begin a year of reaffirm
ing and refocusing on the principles of 
valuing differences and affirmative ac
tion at Digital. We are doing this be
cause diversity is more important to us 
as a company than ever before. Given 
the increased global nature of our busi
ness, the changes we are going through 
as a company, and the diverse makeup 
of our present and future workforce, it 
is important to take time to stop and 
reflect on what have we done in this 

to mark Dr. King's birthday. These will 
all be held on Monday, Jan. 15, and 
everyone is welcome to attend. • 

7:30-9:00 a.m., Sheridan-Hinchcliffe 
Conference Room, ML05-4 

Fifth annual breakfast in honor of Dr. 
King. Sponsored by the Mill Valuing 
Differences groups. For further infor
mation, contact Arlene Gibson, DTN 
223-4212; Clair Lombard, DTN 223-
5150; Ann Marshall, DTN 223-7537. 
7:45-9 a.m., VR03 cafeteria 

Breakfast in honor of Dr. King. 
7:30-8:30 a.m., MROl cafeteria 

Film, "I Flave a Dream." 
11:30 a.m.-12:30 p.m., MR04 
Amphitheater 

Day 
"I Have a Dream," followed by guest 

speakers and panel discussion on the 
theme, "Bringing the Dream into the 
21st Century." 

Both of these events are sponsored by 
the Greater Marlboro Area Valuing 
Differences Committee. For further 
information, contact Julia Michaelson, 
DTN 297-7261. • 

DME course offering 
"Organizational Performance 
Improvement (OPI)," EY-6608E-SO, 
is a four-day residential program from 
Digital Management Education de
signed for middle managers. 

The course will be held Jan. 16-19 
and March 27-30. Please contact the 
registrars at DTN 249-1880, -1881, 
-1882 or at (617) 276-plus the four-
digit extension. • 
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Thanks to you, the holiday season was merry and bright 
Thanks to the generosity of local em
ployees, the holiday season was a little 
brighter for some of the area's needy. 

The annual Toys for Tots drive gar
nered over 1,000 new toys for needy 
children. The combined efforts of 
Digital employees and the U.S. Marine 
Corps Reserve brought smiles to the 
faces of both givers and recipients. 

Westford employees "adopted" five 
needy families with the assistance of 
the Mass. Department of Social Serv
ices in Lowell. The gifts each family 
received made the holidays truly 
memorable. 

Out of some 47,000 turkeys distrib
uted to employees, more than 1,800 
were donated by employees to various 
charitable organizations in eastern 
Massachusetts and southern New 
Hampshire. 

Groups such as Beacon Santa in 
Acton, the Boston Indian Council, 
Iglesia Luterana San Juan in Worcester, 
the Women's Resource Center in Law
rence, Freedom House in Dorchester, 
the Fitchburg Rotary and the Jewish 
War Veterans in Randolph received the 
12- to 14-pound hen turkeys that Digi
tal traditionally distributes to employ

ees each holiday season. 
In New Hampshire, churches in Ma

son, Nashua, Salem and Amherst, as 
well as the Soup Kitchen of Manches
ter, received turkeys. Some agencies 
served the turkeys for Christmas din
ner. Other turkeys were distributed in 
food baskets. 

Erline Belton, manager, Corporate 
Employee Relations, comments. "Per

haps time was the gift most cherished 
this season. It takes time to practice 
and perform with the DECarolers; time 
to volunteer in a soup kitchen or in a 
shelter for the homeless; time to buy a 
gift for the Toys for Tots drive or for a 
family who's down on its luck. My 
wish for the New Year is for everyone 
to have all the time they need to do all 
the things they want for themselves 
and for others." • 

Digital's new Assistive Technology Group presented a gingerbread house to Boston s Children s 
Hospital during the holiday season. Accepting the gift pom group manager Ed Lazar (second 
from right) is Dr. Howard Shane, director of the Communication Enhancement Clinic at 
Children's. Also on hand for the gift-giving were (from left) Tony Vitale, linguist, Assistive 
Technology Group; fane Hamel, Corporate Contributions; and Riaz Adamjee (far right), 
Children's Hospital engineer. 

Dr. Shane's clinic specializes in providing assistive devices to people who have vocal impair
ments. Digital has worked closely with Dr. Shane over the past year to incorporate DECtalk 
technology into the devices the clinic offers. 

Santa's helper, Barb Wetherell, is distracted 
from her duties — handing out candy canes 
and good cheer in the PKOl lobby. The Marlboro DECarolers entertained at a lunchtime concert in the MROl cafeteria. Part of 

the concert was interpreted for hearing-impaired employees. 
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jjh It, 
From: ICS::NELSONK "08-Mar-1991 1104" 8-MAR-1991 11:03:48.01 
To: ASABET::FULLERTON 
CC: 
Subj: As requested/detail on Hudson recycling project 

From: ICS::NELSONK "15-Feb-1991 1405" 15-FEB-1991 14:10:39 
To: ASABET::FULLERTON 
CC: NELSONK 
Subj: RE: Waste management column in 3/5 (we hope) DTW 

I got all the information right here. The guy in charge is Dick 
Jubinville (SCOMAN::), DTN 225-4587. The trays they recycle usually 
cost $1.50 each, on average. They started last summer and so far 
have recycled about 100,000 trays and are working on their second 
hundred thousand. They are returning the money to the corporation — 
so far, about $800,000. Also, they're doing something with recycling 
the gold on the chips — I can't really read my notes — anyway, that's\ 
turning into a "gold mine," too, you should excuse the expression. 

The Hudson people have no problem being included in the column, I 
already checked that angle. 

Meantime, I'll send the edited CXO story to you and Larry under separate 
cover; I have some questions about it. 

Kate 
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oAIL 

From: ICS 

6-MAR-1991 14:36:34.37 NE 

To: ASABET::FULLERTON 

NELSONK " 06-Mar-1991 1434" 

CC: NELSONK 

Subj: Hudson recycling project/corporate waste management 

Ann, did you ever get with the folks in Hudson on their recycling 

project? This is the group that was saving DEC megabucks by reusing 

the plastic containers that chips, etc., are shipped in. Plus they 

were doing something with recycling the gold wire on bad chips...?? 

Anyway, before I start writing up this story I wanted to check and 

see if you had touched base with them...you were thinking about helping 

them to fold into the Corporate Waste Management Program and perhaps 

featuring them in the next quarterly waste mgmt article. 

TNX 

Kate 
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I N T E R O F F I C E  M E M O R A N D U M  

Doc. No; 
Date: 
F rorn: 

Dept: 
Tel No: 

002676 
26-Apr-1991 12:16pm EDT 
JSMITH 
JSMI TH@R0YAL T <?MRGATE£RE GINA0DS 

TO: JOE COLLENTROeMSO 
TO: DAVIED WEIL:@MSO 

Subject: FYI - Site "recycle" day 

VMSmail To information: MTST::"MSO::DAVIED WE IL:",MTST::"MSO::JOE COLLENTRQ" 
VMSmail CC information: JSMITH 
Sender's personal name: Janet M. Smith * 235-8126 * DSS2-2/E2 

From: ROYALT::MCCORMACK "25-Apr-199l 1504" 25-APR-1991 15:46:44.09 
To: @SITE.DIST;3 
CC: 
Sub.] : 

•i H -1 + + H H 1-
I  d  I  i  |  g  I  i  |  t  |  a  |  1  |  I N T E R O F F I C E  M E M O R A N D U M  

-t- •+• -f- 4- -f- H -f- + 

TO: DISTRIBUTION 

DATE: 25 APRIL 1991 
FROM: GREG EDWARDS 
DEPT: FACILITIES 

LOC/MS: DSG2-1/G8 
EMAIL: ROYALT::EDWARDSG 
DTN: 235-8669 

SUBJECT: RECYCLE YOUR UNUSED STATIONERY SUPPLIES 

RECYCLE STATIONERY SUPPLIES 

SPRING CLEAN-UP DAY 

WEDNESDAY, MAY 1, 1991 

Littleton Area Property Management will sponsor a Spring Clean-Up 
Dav on Wednesday, May 1 to encourage the recycling of unused or 
reusable stationery supplies. 

In an effort to curtail Digital's expenses and help increase 
profitability, we are asking all tenants to go through their file 
cabinets, aesks or storage units and determine if there are any-
unused, unwanted or reusable stationery supplies which could be 
recycled. 

We will redistribute these items throughout the building and out 



•enem to gooc use. i-or every item we can reevexe, cnere wiix ue 
one less item purchased from our vendors. 

Your unused or reusable i"terns may be returned to your office 
supplies area or deposited in the containers we will place on 
each floor of the buildings. If you need help with the transport 
of large quantities of items please call us at x S67o 

Please note these materials must be in good usable condition. 
Examples of such items are: 

3-ring binders 
Staplers 
Staples 
Pens/pencils 
Post-it pads 
Tape 
Scissors 
Paper clips 
Printer ribbons 

Manila folders 
Slash folders 
Visi markers 
Pendaflex folders 
Tape dispensers 
Interoffice envelopes 
Transparencies 
Push pins 
Staple removers 

These are .just a few of the items which are reusable. There are, 
of course, others which could be included. In this small way, we 
feel we can save Digital thousands of dollars. Please support 
this program by your participation. 

You my find the containers in the following areas: 

DSG1-1 In front of Mail Room 
" 1-2 Just to the right of Cafeteria's door 
" 2-1 Back Lobby hallway 
" 2-2 Front lobby at top of landing 

Regards, 

Greg Edwards 
Facilities 
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From: ICS::NELSONK "27-Dec-1990 1309" 27-DEC-1990 13:11:41.11 
To: HYSTER::SINE,ASABET::FULLERTON 
CC: NELSONK 
Subj: Energy management article 

Is it OK to publish the $$$ figures in the second paragraph of the 
energy management article — the material that says "DEC spends $X million 
a year on energy, about 1% of . . .". The legal beagle who reviews DTW is 
asking me — isn't he supposed to have those answers? Please check with 
your source and make sure this is not privileged info. 

tf\0 
Second question — is the thermal storage process described in the 4th 
paragraph proprietary to DEC? I don't think it is, but would you check 
with Fred Guertin? 

TNX, 

Kate 



ICS::NELSONK "17-Dec-1990 1700" 17-DEC-1990 16:59:42.65 
ASABET::FULLERTON,HYSTER::SINE 
NELSONK 
Energy mgmt story, Version 2.1 

Ann, as requested. I've replaced Harold's name with Fred's in all cases. 
Let me know whatcha think. 

Kate 

From: 
To: 
CC: 
Sub j : 

Energy Management at Digital 

[The first of a two-part series on 
energy and waste management.] 

As Persian Gulf tensions tighten, 
winter fuel prices jump, and everyone 
wonders when the price of oil will hit 
the ceiling, saving energy is once 
again a hot topic. As was the case in 
energy crises of the past, the economy 
is suffering too, so it makes even 
more sense to economize on fuel. 

The worldwide energy bill for Digital 
for an entire year is about $150 million, 
about 1% of the corporation's total 
operating revenue. The figure includes all 
power costs for lights, equipment, heat and 
air conditioning. The lion's share is for 
the U.S. — $100 million. The remaining 
$50 million covers energy expenses for 
Europe and GIA. 

[Title] Fred Guertin has been watching the 
thermostats and turning out the lights 
at Digital since 19XX. He's always looking 
to incorporate new technology and new ideas 
into Digital's energy management plans. 
One of the most intriguing developments is 
thermal storage. 

According to Fred, thermal storage is 
"basically a giant ice maker in a big 
concrete pit." It's currently 
making a big chill at the Shrewsbury 
facility. At night, when utility rates are 
much cheaper, it makes and stores giant sheets 
of ice that melt into chilled water. During 
the day the chilled water is circulated through 
pipes and provides air conditioning. Another 
thermal storage unit is scheduled to go on line 



soon at MSO in Maynard. 

Cutting expenses for air 
conditioning can be a big bonus, 
considering the expense of keeping 
computer rooms cool and efficient. 
But in the winter, all the equipment in a 
typical Digital building can become an 
energy benefit. In most facilities, heat 
is provided by "equipment, lights and warm 
bodies," notes Fred. Typically "only 10% 
of all the heat generated comes from a 
furnace or boiler." Many of those 
furnaces are designed to burn either 
oil or natural gas, so that Digital can 
always purchase the cheaper fuel. 

Other evidence of energy management is 
everywhere. There are motion sensitive 
lights for conference rooms, restrooms, and 
even some offices. Incandescent lights are 
out, fluorescent lights are in. Most 
facilities have double pane insulated 
windows. Many parking lots are equipped 
with low-cost metal halide lights. 

Solar and wind power are still "too 
expensive to be considered," says Fred. 
But in the near future he'd like to 
implement some other new technologies and 
innovations. 

High on his wish list of energy 
improvements are "high quality 
indirect lighting and variable speed motor drives 
for air conditioning, fans, and 
pumps." He'd like to "make better use of 
the heat that's generated in our computer 
rooms in winter" — and in the summer 
"figure out a better way of getting rid of 
that heat. In some facilities in Europe 
they can just open the windows, 
but here all our windows are sealed." 

But new energy-saving devices can only 
do so much. It's people, their habits and 
behavior, who make the difference. 

For example, lights should be turned 
off when rooms are empty. Turn off your 
computer terminal when you're finished 
working for the day. If you're the 
forgetful type, a special message will soon 
come up on your screen reminding you to 



do just that. 

Looking for other energy-saving ideas? 
Fred and the Energy/Waste Management 
Committee have compiled a thorough 
'cookbook' for saving energy. Ideal for 
facilities and group managers, it covers 
high efficiency lighting, motors and 
equipment, and common sense energy 
practices for all employees. You can obtain 
a copy by contacting Fred Guertin @mailstop 
or nodename::Guertin. 
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ITV Personality Brings 'Weatherschool' to 
Nashua School 

Nancy Russo, WBZ-TV4 meteorologist, captures the interest of students at Main 
Dunstable School in Nashua. The presentation was part of the Digital sponsored 
Weatherschool program. 

More than 300 students at Nashua's Main Dunstable Elementary School were treated to a 
talk by WBZ-TV4 (Boston) meteorologist Nancy Russo as a part of the Digital sponsored 

Weatherschool program. The children at the school have been 
using the Weatherschool curriculum for two years. 

Weatherschool is a hands-on curriculum used in 
grades K-8 that emphasizes the utilization of math 
and science skills in the study of meteorology. 
The goal is for children to apply math and science 
concepts to their daily lives. The curriculum 
includes teacher guides, workbooks, charts and a 
software graphics program. 

The Weatherschool curriculum is distributed 
free-of-charge to any school who wishes to 
participate. Interested schools can contact 
Digital's Northern New England Community 
Relations at (603)884-2963-

In conjunction with Nashua School District's 
Partnership-in-Education Program, Digital and 
Main Dunstable School have formed a partner
ship. More than 50 Digital employees have 
volunteered. • 

New Digital Services Organization Formed Under Russ Gullotti 

Several weeks ago, Russ Gullotti, vice 
president, Corporate Services and New 
Hampshire host vice president, announced 
his plan to integrate the Corporate 
Customer Services (CS) and Enterprise 
Integration Services (EIS) organizations. A 
new, integrated organization has now 
been created under Russ called Digital 
Services." 

The objectives of the Digital Services 
organization are to: 
• position Digital's services in the 90s 

with industry leadership, growth, 
and profit 

• reduce costs 

In This Corner... 
You can't run a society or cope with 
its problems if people are not held 
accountable for what they do. 

John Leo in U.S. News and World Report 

• eliminate charter conflicts and confusion 
• continue the migration of the corporate 

role to one of strategic business 
leadership. 
"As a result of this (integration) work, 

the existing 15 Corporate Customer 
Services and EIS Business Units will be 
reduced to nine and organized into three 
Business Clusters," said Russ. "These 
Business Clusters will focus on core 
competencies and major market 
opportunities. 

"These new business clusters will be 
implemented immediately at corporate, 
with the new Corporate Business Units in 
place by July 1. Geography and country 
plans for support of the new business 
structure will be developed over the next 
few months." 

The new Corporate Services Business 
Clusters and their managers are as follows: 

TM 

Digital Product Services Cluster — 
will provide contractual and per-call 
services. John Rando will manage the 
Digital Product Services Cluster. He is 
currently the Services Integration 
Program manager reporting to Russ. 
Digital Systems Integration and 
Support Services Cluster — three 
business units within this cluster will 
provide the program and project 
management capabilities, methods, 
tools and training to support Digital's 
goal to become the industry-leading 
systems integrator. Max Mayer will 

(continued on page 9) 
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Facilities Launches 
Cafeteria Tray Return 
Program in MK01/MK02 
In an ongoing effort to curtail expenses, 
the Facilities group has implemented a 
program in MKOl and MK02 for the 
return of cafeteria trays. 

Tray recovery stands have been placed 
in nine strategic areas in MKOl and in 
each of the kitchenettes in MK02. They 
are identified by hanging signs which read 
"Please Return Cafeteria Trays Here". 

Facilities requests that employees place 
trays in the stands to be collected. Trays 
will no longer be picked up in or outside 
offices. 

It is estimated that between 500-700 
trays per night are collected in the two 
buildings. The projected cost to the 
company for this effort is in excess of 
$15,000 per year. Employee cooperation 
will result in a substantial savings to 
Digital. Your support is needed to make 
this program successful. 

Thank you for your cooperation. • 

a. New Hampshire 
md±. View 
Editor: Judy Temple 
DTN 264-4018 

New Hampshire View is published 
triweekly by New Hampshire 
Community/Government Relations 
for Digital employees in the New 
Hampshire area. 

Send stories, photos, ideas or 
suggestions to New Hampshire View, 
MK01-2/E15 (Judy Temple @MKO, 
BRAT: iTEMPLE). 

The editor reserves the right to 
condense, edit, or delete any copy 
sent for publication. 

Deadlines for New Hampshire 
View have been established to help 
employees plan events and publicity 
around certain editions of the 
newsletter. Deadlines (including 
Marketplace) for future issues are: 

April 29 issue - April 10 
May 20 issue - May 1 
June 10 issue - May 22 

Produced by EIS Publications Group 
(PKQ2-K62) 

Digital is Sponsor and Player in Computer Bowl 
When the legendary east coast/west coast 
high tech rivalry is again played out on 
April 26 at Computer Bowl m, Digital will 
not only have a place of prominence as a 
sponsor, but Sam Fuller, vice president of 
Corporate Research, will have a place on 
the east team. 

The Computer Bowl, a test of industry 
history and "techno-trivia," will be broadcast in 
two parts over local PBS stations on "The 
Computer Chronicles" the weeks of May 7 and 
May 14. The Computer Bowl was created and 
produced by The Computer Museum in 
Boston and is presented by the Association of 
Computing Machinery. 

This is the third match-up. Each team 
has one win. This year's match is also the 
first "warm up" for the 1994 "Super 
Computer Bowl" to be played by "Most 
Valuable Players" (MVP's) of all previous 
competitions. For the first time, both teams 
will be captained by women and, also a 
first, the match will be played in Silicon 
Valley at the San Jose Convention Center. 

The Computer Bowl has become an 
important fund raising event for the 
Computer Museum, having raised more 
than $1 million in cash, products and 
services for the Museum's education 
program since 1988. 

Says Sam, "The mission of The Com
puter Museum is to chronicle the history of 

the computer industry, educate the public 
about computers and expand computer 
literacy. Digital is committed to helping 
improve the quality of math, science and 
computer education in America. The 
Computer Bowl, with its national PBS 
audience, and worldwide media attention, 
is an entertaining way to demonstrate the 
rich heritage and importance of this field." 

Joining Sam on the east team will be: 
captain Pamela McCorduck, author of 
several books on technology; Dr. John 
Armstrong, vice president of Science 
and Technology, IBM; Dr. James Clark, 
vice president of High Performance and 
Fault Tolerant Systems, AT&T and John 
Markoff, technology writer, The New 
York Times. 

The west team is captained by Heidi 
Roizen, president and CEO of the T/Maker 
Co. It features: David House, Microcom
puter Component Group president, Intel 
Corp.; Philipe Kahn, president, Borland 
International; David Liddle, president and 
CEO, Metaphor Computer Systems and Ed 
Judge, director of Market Planning, Radio 
Shack, a division of Tandy Corp. 

Microsoft President Bill Gates, the 1990 
West Coast MVP, will ask the questions. • 
(This article courtesy of Corporate 
Employee Communication) 

Invest in your future.... Digital Employee Stock 
Purchase Plan Presentations Scheduled 

The Digital Employee Stock Purchase Plan 
allows employees to purchase shares of 
Digital common stock through a conve
nient payroll deduction plan. To qualify, 
you must have completed six consecutive 
months of employment with the company. 
Eligible employees can invest from two to 
ten percent of their base salary in the stock 
purchase plan. 

There are two six-month payment 
periods during the year. The next period 
is June 1 through the end of November. 
To enroll, simply fill out an enrollment 
card, which can be found on the forms 
board, or obtained from your Personnel 
Services Administrator (PSA), and mail it 
via U.S. Mail to Investor Services. It must 
be received by May 22 to be enrolled in 
the next payment period. 

The purchase price of stock will be 
15 percent below the average fair market 
value on either the first or last day of the 
payment period, whichever is the lower 

stock price. You may change your payroll 
deduction percentage only once in any 
payment period. Simply pick up an 
authorization for change card from your 
PSA, fill it out, and return it to Investor 
Services. 

If you have been employed at Digital 
for more than six months and are inter
ested in the stock purchase plan, attend 
one of the hour long presentations listed 
below and find out more about investing 
in your future. 

Date Site Time Conference Room 

5/2 NIO 1:30 p.m. Office Services 
Conference Room 

5/7 NQO 9 a.m. Wright Brothers 
Conference Room 

5/8 DDD 8:30 a.m. Triple Crown 
Conference Room 

5/15 MKO 9 a.m. Keene Room 
(MK01-2/J22) • 
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G* JEWS BRIEFS 

d) 

Guaranteed Interest Rate for SAVE Plan Fund A Announced 
The new guaranteed rate for the SAVE Plan's Fund A has <<\\ 
been set at an estimated 8.87 percent, effective April 1, 2\ -% = 
down from an estimated 9.01 percent. It will remain in VV" ) j %.\ 11 
effect until October 1. Fund A consists of several multi-year 
Guaranteed Investment Contracts with insurance companies which mature at various tirr 
Bank Investment Contracts which are insured by the Federal Deposit Insurance Corporat 
to $100,000 per participant. 

Rt 
ies and 
ion for up 

d) 

New Semiconductor Plant Being Considered 
Digital's Semiconductor Operations group is studying the feasibility of building a new semicon
ductor plant for future support of products to be based on CMOS technology. The new facility 
would supply more advanced semiconductors than can be manufactured in facilities that 
represent the present state of the art in the industry. 

The new semiconductors would be based on CMOS (complementary metal oxide) semicon
ductor technology, which is increasingly popular due to the ability to design high-speed, high-
density chips that do not generate a lot of heat and do not need elaborate cooling systems. 

Two of the sites under consideration are Andover and Hudson, MA, where Digital owns land 
and already has semiconductor facilities. Ultimately the plan will have to be approved by the 
Executive Committee and the Board of Directors. 

d) 

Digital Soccer Association League Kicks Off vt 
The Digital Soccer Association announces the summer 1991 season 
beginning May 13. Rosters for teams wishing to participate should be 
sent by April 26 to Albrik Avanessian (EST::AVANESSIAN) or Bill Franklin , 
(MFINN1::FRANKLIN). Individuals who wish to play can enter a reply in 
the soccer Notes file MIATA::DEC_SOCCER, or contact Bill or Abrik. 

d) 

1991 Benefits Book Set for Distribution During April 
The 1991 edition of "Your Benefits Book" will be distributed via interoffice mail during the last 
week of April to U.S. employees who work 30 hours or more a week. It will contain benefits 
information as of January and will include a new chapter on reimbursement accounts and a 
significantly larger medical chapter. 

An expanded index will help you locate information quickly when you need it. As benefits 
change, you will receive bulletins updating the Benefits Book information. Keep the bulletins with 
your book so that you always have up-to-date benefits information. 

d) 

Big Brothers/Big Sisters Hold 9th Annual Bowl-a-thon jfe 
Get rolling and be a part of the Big Brothers/Big Sisters Bowl-a-thon on 
April 20 at the Londonderry Bowling Center (candlepins). For pledge sheets MM 
and more information, call 883-4851. And remember, donations from Digital 
employees will be matched by Digital's Matching Gift Program. 

5 
1 

d) 
MGMT MEMO Available on VTX 
MGMT MEMO is sent to all managers, who are encouraged to share the information with their 
employees. To ensure that all employees have access to MGMT MEMO, the publication is also 
available as a menu selection in the Corporate Videotex Library. It can be accessed by typing 
"VTX MM" at the system prompt. 

The videotex version is posted one week after U.S. managers receive the hard copy edition. 
Videotex software makes it easy to print, send, or save individual articles. The file includes the 
current and back issues (up to one year). 
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High-Availability and 
Fault-Tolerant 
Computing 

April is Child Abuse Prevention Month 
Across the United States, awareness of the tremendous mPact. °f abuseco^u^ to rise, 
is growing. Unfortunately, the number of reported cases o - rhildren with the 
Digital ha? put coporate teaourees behind daos, ded.caied ,o p»v,d^ 
basic skills and attitudes needed to break the chain of victimization. [See related amc 

^ ChM Ls. is a setious socieml pnablem iha. threatens families 
costs to society in general. The long-term consequences of abuse and neglect of children 
can include chronic health problems, low self-esteem, lack of trust, poor relations ip 
adults and other children, difficulties in school and learning disorders. 

Preventing child abuse means strengthening how a family functions or e1'™ & 
factors conducive to abuse and neglect. Shirley Ganem, execuuve director of the New 
Hampshire Task Force on Child Abuse and Neglect, said, "Communities mus m\ c 
themselves with programs in all areas of prevention to be most effective. However, it 
these programs are to reduce the incidences of child abuse and neglect, particular 
attention must be devoted to the most basic prevention initiatives. Prevenuon is possible. 
We know that we can reduce the incidences of abuse by working in four areas. 

The first area is through education and support for first time parents. The secont area 
is by bringing prevention education to children in schools. Third and lastly, programs 
which provide continued support for parents on other levels; and programs and services 
for abused and neglected children are needed. Currently the NH Task Force is the on y 
statewide organization that works in all areas of abuse prevention. 

Digital Supports Prevention Education for Children 
provides children with skills, information, 
self-confidence and support which will 
enhance their self-esteem and help 

The New Hampshire Children's Trust Fund 
makes matching funds available to school 
systems and individual schools that wish 
to bring the child abuse prevention 
curriculum "Kids and Company: Together 
for Safety" to their 
students. In 1989, 
Digital pledged 
$100,000 to the 
Children's Trust Fund. 
Teacher training for 
school systems 
instituting the program 
will be provided by 
the NH Task Force on 
Child Abuse and 
Neglect at no cost. 

The New Hamp
shire Children's Trust Fund provided 
funding for a demonstration project in 
which 40 New Hampshire educators 
received training in "Kids and Company: 
Together for Safety", a child abuse 
prevention program endorsed by the New 
Hampshire Task Force on Child Abuse and 
Neglect and other leading agencies, 
educators and law enforcement officials 
dealing with this issue. Schools in 
Merrimack, Salem, Pittsfield, Hillsboro and 
Woodsville participated in the initial 
training. Each teacher who receives the 
training will, in turn, train teachers from 
other schools in their district. 

"Kids and Company: Together for 
Safety" is a comprehensive personal safety 
curriculum for grades K-6. The program 

KIDS 
AND COMPANY 
TOGETHER FOR SAFETY 

prevent abuse and abduction. The 
program content provides personal safety 

lessons through 
videos, songs, 
books, and 
roleplaying 
between children 
and their teachers 
and children and 
their parents. 

"Kids and 
Company: To
gether for Safety" is 
a program of the 
Adam Walsh Child 

Resource Center, Inc. and the National 
Center for Missing and Exploited Children, 
produced with the support of Digital. 

Teachers, counselors and administrators 
were first trained to enable them to better 
discharge their legal responsibilities as 
mandated reporters of suspected child 
abuse. Taking the curriculum back to their 
schools, the educators have provided child 
abuse and abduction prevention instruc
tion to over 1,000 children and parents. 
"Almost without exception, teachers using 
'Kids and Company' have reported the 
children's response to be enthusiastic and 
they are eager to participate with the 
activities", said Peggy Hill, deputy execu
tive director of the NH Task Force on 

(continued on page 12) 

With the release of Digital's four new 
VAXft fault-tolerant systems, VAXft Models 
110, 410, 610 and 612, the company 
extended the range of its high-availability 
systems. 

What is meant by "availability"? 
All computer installations require a 

certain level of availability. Sometimes 
loss of the system or an application for a 
period of time — be it seconds, minutes, 
hours or even days — may be acceptable 
by users. However, many systems require 
higher availability levels because of the 
critical nature of their applications. 

These so-called "mission-critical" 
applications can have such enormous 
impact on a business that they demand a 
higher level of availability. Mission-critical 
applications are often found in large, 
enterprise-wide computing environments 
called production systems. 

A production system is a computing 
environment in which core applications 
run the day-to-day business of the 
organization. For example, computer 
system availability is recognized as an 
integral operations factor in telephone or 
on-line order entry, electronic funds 
transfer, reservation systems, message 
switching, factory floor control and real
time process monitoring, and emergency 
service dispatching. 

Some of the industries most likely to 
benefit from the improved service levels of 
high availability are finance, telecommuni
cations, manufacturing, government, 
media, retail, distribution, transportation 
and health care. 

To serve these mission-critical needs, 
Digital offers a full range of systems with 
an availability level continuum extending 
from conventional through high availabil
ity to fault tolerance, within the same 
VAX/VMS computer architecture. 

The Availability Continuum 
At the lower end of the continuum 

come uniprocessors, multiprocessors, and 
symmetric multiprocessors (SMPs), 
typically used in general computing 

aPPHjhe0r^vailability is provided through 
Digital's standard methods of 1^8 
computers together, and throug o 
hardware and software techniques. 

(continued on page 8) 
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'SPOTLIGHT' SERIES 
— CHANNELS SALES TRAINING 

New Hampshire View continues its series 'spotlighting' the many and varied groups found within the southern New Hampshire cluster. The 'Spotlight' 
Series is published at periodic intervals and focuses on groups' structure, design, charter within the Digital organization, personnel, and the inter
relation with other groups. 

The intent of the series is to foster a better sense of awareness and cohesion within the southern New Hampshire geography. For information 
regarding your group's participation in the series, please contact the editor (see editor's box, page 2) . 

To provide the best solutions for all the 
company's markets and accounts, Digital 
uses a wide range of third-party channels 
or vendors such as Authorized Distribu
tors, Value-Added Resellers (VAR's), 
software houses (ISV's), minority owned 
businesses and other marketing channels. 
These third-parties are known as Comple
mentary Solutions Organizations (CSOs). 

Digital relies on CSO's to provide add
ons and enhancements to 
our products. Complemen
tary products are generally 
key business solutions 
integrated within Digital's 
total computing environment. 
Working collaboratively, 
Digital and CSO's try to 
develop the most complete 
solutions for their customers. 

Third-party company 
business has grown immea
surably for Digital. Their 
presence, population and 
contribution are recognized 
in the information industry, 
and they are sought after by 
Digital's competitors. 

Digital provides sales 
training programs to the 
company's Sales organization 
that recruits and manages our 
channels. Channels Sales 
Training extends to our 
channels the same kind of 
training that Digital employees receive. 
This is an important benefit to many 
companies that don't have this expertise 
within their own organizations. 

To increase the knowledge base of 
Digital products, and both the productivity 
and profitability of CSO sales forces, Digital 
offers sales and sales support programs on 
existing and new Digital products. Educa 
tional Services and various marketing 
groups have formed an alliance to provi e 
the most complete training curriculum in 
the industry for third-party companies. 

Channels Sales Training, as part of Sales 
and Sales Support Training, is in the 
business of providing, arranging an 

administering training to these third-party 
companies. 

Training goals are to influence purchase 
of Digital equipment and services, to 
increase marketshare through third-party 
products, to increase sales productivity 
and to develop new markets and addi
tional add-on business. 

Digital recognizes the need to increase 
customer satisfaction as well as anticipate 

Channels Sales Training is in the business of providing, arranging and 
administering training to third-party companies. With Manager Karl 
Soderquist, (front, right) are (front, l-r) Sheila Goggin; Irene Chevalier; Janet 
Waldman; (middle, l-r) Walt Derrenbacher; Maja Weaver; Barry Nager; 
(back, l-r) Bruce McHale, Ron LeVan and Ron Daigle. Missing from the 
photo are John Miller and Dick Beaudoin. 

and plan for the changing marketplace. The 
company's relationship with CSOs gives us 
more insight into the requirements of our 
customers, now and in the future. 

The two major training audiences are: 
• third-party companies that have 

selected Digital as their computer 
supplier both for resale and application 
software platforms 

• third-party companies, such as inde
pendent software vendors (ISV's) that 
are developing or have developed user 
software 
A typical curriculum for a new channels 

customer unfamiliar with Digital's major 
product offerings includes: 

Purchase of Digital's Products and 
Services — seven text-based, self-paced 
sales instruction modules to prepare the 
customer to attend Products Service 
Sales Training 
Product Services Sales Training — 
classroom training on Digital Orienta
tion, VAX family, Workstations, 
Networking and Services. 

• Professional development 
courses in sales skills, 
business and manage
ment. 

• Self-paced instruction 
courses on a wide array 
of topics which can be 
completed at the 
customer's convenience. 
Trainees attest to the 

quality and value of Chan
nels Sales Training. Here are 
some of the kudos the group 
has received: 

Product Services Sales 
Training (PSST) — "This 
course has simplified the 
most complicated product 
knowledge. It is an excellent 
course to understand the 
basics of Digital products." 

Independent Software 
Vendors (ISV) training — 
"For each student to have a 
VAXstation available during 
training is the best way to get 

the most out of technical training." 
Presentation Skills — "This was the 

single most enjoyable learning experience 
I've ever had. Lab exercises and coaching 
by the instructor were key to the success 
of this program." 

Karl Soderquist, Channels Sales Training 
manager, in summing up the group's 
function, says, "our purpose is simple: the 
more our resellers know about Digital's 
products and services, the more they will 
sell them. We want to develop a mindshare 
and partnership with our customers." 

For more information on Channels 
Customers Sales Training, call 
DTN 264-4141 or (603)884-4141. • 
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OUTLOOK $r 1 |5ROOK 
ESD&P Group Captures Communication Awards 

Award of Achievement 
Project: DEPCA Turbo Ethernet Control

ler Owner's Manual 

The Educational Services Development & 
Publishing group had winners in the 1990/ 
91 Society for Technical Communication 
(STC), Boston Chapter competitions. The 
STC is a nonprofit, international organiza
tion for professional communicators and 
technical communication educators, 
researchers, managers and students. 

Technical Publications Competition 
Award of Excellence 

Project: Installing and Using the VR320 
Color Monitor 

Elaine Farrand Debbie Trongone 
Anne Nault Karen Whitney 
Angela Richard 

Award of Merit 
Project: VAX 9000 Model 200 User 

Documentation Kit 
Ellen Brace 
Joseph Boyack 
Michael Grinley 
Arthur Johnson 
Barbara Jordan 

David Killelea 
Jeanne Martin 
Edward McFaden 
Pamela Saia Roberts 

Cynthia Anderson Debbie Trongone 
Jack Cartwright Karen Whitney 
Dale Staupe 

Project: Installing and Using the 
VT1000 Video Terminal 

Leslie Barrett Debbie Trongone 
Rich Ilsley Karen Whitney 
Mike McHugh Rob Woodbum 

Project: Network Wiring and Applica
tions Guide 

Gary Brennan Frank Kavanaugh 
Bryan Gearing Marianne White 
Conine Hamilton 

Technical Art Competition 
Award of Achievement 

Project: Healthcare Applications 
Workshop 

Allan Davis Pat Pasquale 

Electronic Documentation Competition 
Award of Distinguished Technical 
Communication 

Project: Online Training: Using 
DECdesign 

Laura Ervin Holly Hendricks 

Award of Excellence 
Project: VAX Language Sensitive Editor/ 

Source Code Analyzer Computer-based 
Instruction 

Faye Arlington Michael Simon 
Linda Mandra Michael Zimmerman 
Rachel Pantely 

Project: Desktop Classroom 
Dae Cho Robert Hynes 
Deborah DiRocco Elyzabelh Smiles 
Yeong Chang Hwang 

Award of Merit 
Project: DECleam 
Faye Anington David Ebert 
Mary Chaput Anne Hughes 
Dae Cho Brian Osborne 
Roland Duprez William Simcox • 

ZKO Health-E-Net Plans Programs for April 

Blood Drive 
Be a hero - give the gift of life by donating 
blood. 

When ....April 25 from 10 a.m.-4 p.m. 
Where ...Cauchy Conference Room 

(ZK03-1) 
The American Red Cross has revised its 

medical screening procedure. The blood 
donation process now takes one hour and 
fifteen minutes. Donations are accepted by 
appointment only. For an appointment, 
send E-mail to WECARE::BLOOM, indicat
ing a first and second choice of times. 

Cholesterol Screenings 
Send E-Mail to WECARE::BLOOM to 

schedule an appointment for a cholesterol 
screening at the following sites: 

NUO April 17 from 8:30-10 a.m. 
TLB April 30 from 8:30-10 a.m. 
ZKO May 16 and 22 from 8:30-10 a.m. 

Nutrition for Young Children 
Infants and young children have very 

special nutritional needs and meeting them 
can be a challenge. Learn more about the 
dietary needs of infants and children, how 
to plan more nutritious menus and 
establish healthy eating habits and attitudes. 

Plan to attend "Growing Up Healthy", a 
seminar on nutrition for young children, 

on April 18 in the Cauchy Conference 
Room (ZK03-1) from 12-2 p.m. 

The seminar will be presented by 
Margaret Wilson, UNH Cooperative 
Extension Service. 

Please register by sending E-mail to 
WECARE::BLOOM by April 15. • 

The "Spit Brook Outlook" page in NH 
View features news about the Spit Brook 
Road facility. Employees are encouraged 
to submit articles of interest for publication 
to Marlene Hurley on ZEKE::HURLEY. For 
information on deadlines, call Marlene on 
DTN 361-1622. 

Engineering Quality Technology Course Calendar 
When your business depends on quality, let EQT help with the solution. Enroll now. 

Date Course # Courses 
April 
10-11 250-32 Intro to Exp Design and Tag Tech 
11 650-55 Quality Function Deployment 
11 910-02 System Human Engineering 
16 102-10 Intro to Six Sigma 
18-19 110-22 Design & Manufacture @ Six Sigma 
23 Deliver @ Six Sigma 
25-26 130-24 She Sigma for Software 
29 280-08 Intro to RSDiscover 
May 
1 Deliver & Six Sigma 
1-2 902-16 Principles of User Interface Design 
2-3 260-13 Robust Design Strategies 
8-9 110-23 Design & Manufacture @ Six Sigma 

Location/CR 

TAY2-1/MIT 
TAY2-1/BC 
TAY2-1/BU 
TAY2-1/Harvard 
TAY2-1/MIT 
TAY2-1/Harvard 
TAY2-1/MIT 
APO/Training Rm 

TAY2-1/BC 
TAY2-1/BU 
TAY2-1/MIT 
TAY2-1/MIT • 
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DECquery Software 
Brings Corporate Data 
to PC Users 

DECquery for DOS and DECquery for 
MS-Windows are the first members of a 
family of database query tools for PC 
users. DECquery offers business profes
sionals a simple tool to access remote 
corporate data held on minis 
and mainframes. 

These software products 
allow PC users to easily extract 
the information they need, when 
they need it, and use it in their 
desktop applications. The 
queried data can be extracted 
into a variety of PC file 
formats for use in spread
sheets and other analysis and 
graphics applications. Raw 
data can easily be trans
formed into high quality 
charts, graphs and tables. 

Howard Dresner, a marketing 
manager in Office Information Systems 
(OIS), explains the business need 
DECquery satisfies. "There's a 'time value' 
associated with data. A lot of people rely 
on hard copy reports of data. By the time 
they input the data into their PC's to 
analyze it, the data is no longer timely or 
accurate." 

DECquery has captured the attention of 
consultants and the computer trade press 
as Digital's first software developed for the 
function-rich MS-Windows PC environ
ment. Says Howard, "We actually pro
duced this software ourselves — we didn't 
go off and buy it." 

He adds, "Customers get excited about 
DECquery because it's something they can 
relate to. DECquery gives Digital some 

much-needed visibility on the 
PC desktop." 

Information Services groups 
are equally 

receptive, says Howard. "DECquery helps 
alleviate programming backlog by 
enabling end users to get at the data 
themselves, when they need it, and in 
form that makes the data immediately 
useful." . 

DECquery captures 
attention as Digital's first 
software developed for 
the MS-Windows PC 
environment. 

DECquery will leverage sales of other 
Digital products and services, Howard 
predicts. "When people discover what they 
can do with DECquery, they will need 
more CPUs, more disk space, more 
database services." 

The secret behind DECquery is Digital's 
Information Network — the strength of 
Digital's database and networking technol

ogy. Howard observes, "Digital 
supplies better connectivity to 
more sources of corporate data 
than any other vendor in the 
world. Digital's Information 
Network enables Digital to 
manage corporate data more 

securely and efficiently than any 
other vendor." 

For information about a 
free DECquery return-key 

demo and other sales tools, see the BOSS 
VTX infobase. Use the key word 
"DECquery" at the main menu. • 

Bruce Ryan Discusses Reduced Hotel Rates 
(The following memo was distributed by Bruce Ryan, vice president and corporate 
controller) 

In the U.S. we spent roughly $52 million on hotel rooms during FY90. This represented 
600,000 hotel room nights at an average rate of $85 per night. In an effort to reduce this 
cost, Corporate Travel has undertaken a major program of negotiating reduced rates at 
hotels around the country. Negotiations are now complete with over 135 hotels in all our 
major domestic travel markets. The average rate negotiated is $65 per night. The hotels 
and new Digital rates are available to all travelers via All-In-1 at "$VTX Travel." 

These hotels are what the industry categorizes "First Class," "Moderate" and "Economy" 
properties which are appropriate for business use. Based on FY90 usage, this new rate 
structure will save $12 million per year when fully utilized. 

Having developed the tool, now we must use it. Presently only a minority of travelers 
secure lodging through American Express, our contracted U.S. agent. Company policy 
requires that "all hotel reservations for business travel must be made through Digital's 
contracted travel agencies." 

The financial opportunity represented here is significant. Please respect policy in this 
regard and take maximum advantage of this opportunity to reduce company costs. (See 
related article on this page regarding DECUS travel procedures.) • 
(This article courtesy of Corporate Employee Communication) 

DECUS attendees 
please note.... 
Travel Procedures for 
DECUS Symposia 
Digital employees who plan to attend 
DECUS events must utilize hotel room 
blocks at the associated hotels within the 
lodging limits for that city. For spring 
DECUS in Atlanta, GA, the following 
hotels are within the spending rates and 
offer transportation to the convention site: 
Atlanta Downtown Travelodge $62/night single 
311 Courtland St. 
Atlanta, GA 

Quality Inn Midtown $63/night single 
1470 Spring St. NW 
Atlanta, GA 

Delta Air Lines is offering a negotiated 
rate to all DECUS attendees. The special 
fare provides for a 45 percent discount on 
full economy fares, and a 5 percent 

(continued on page 12) 
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Forum at DDD 
Recognizes Women's 
History Month 
The DECdirect/NQO Valuing Differences 
Committee held a panel discussion last 
month in the DECdirect cafeteria to 
celebrate Women's History Month. 

The panel facilitator was Mark Stevens, 
one of two male managers in the DECdirect 
Customer Services Administration (CSA) 
organization. Panel members were: 

Lee Erb CSA Manager 
Bobbi Crawford- Top New England realtor 
Gaudette 
Diane Jackson Contributions Coordinator -

Northern New England 
Community/Government 
Relations 

Pam Smith Customer Services 
Administrator 

Luz Vazquez Customer Services 
Administrator 

The panel fielded questions on reaching 
career goals; roadblocks and obstacles lor 
women in business; balancing work, home 
life, education and leisure time; changes in 

women's traditional values and the 
differences between men and women in 
communication and leadership styles. • 

Commenting on women's issues during DDD's Women s History Month panel 
discussion are (l-r) Pam Smith, Diane Jackson, Lee Erb, Bobbi Crawford-Gaudette 
and Luz Vazquez. At the far right is moderator Mark Stevens. 

High-Availability and 
Fault-Tolerant 
Computing 
(continued from page 4) 
approaches to linking computers are 
creating one of several kinds of 
VAXcluster systems typically utilized in 
MIS environments or linking computers 
through the master/slave architecture of 
the MicroVAX Implementation of a 
Reliable Architecture (MIRA) systems. 

Fault tolerance, with the highest 
availability level, is provided by the VAXft 
series of VAX systems. 

Fault Tolerance 
The implementation of fault tolerance 

creates a system that can detect, isolate 
and bypass a fault without human 
intervention, significant delay in service, 
significant reduction in performance, loss 
of work submitted by users or loss of data 
integrity. 

The VAXft series of fault-tolerant 
machines creates redundancy by fully 
duplicating hardware. A fully fault-tolerant 
system has no single point of hardware 
failure. It has its own internal backup 
power supply, which powers all internal 
components and data storage for up to 30 
minutes. It also provides automatic 
notification of any failure to a Digital 
Service Center. 

Digital is the only fault-tolerant systems 
vendor today that can offer on-line up
grades, during which a hardware, software, 
or operating systems upgrade can be 
performed while the system continues to 
deliver service to users at full performance. 

Availability and Downtime 
System availability is interrupted by two 

kinds of downtime: scheduled downtime 
such as routine system maintenance or 
upgrades. Unscheduled downtime includes 
every form of unpredictable event such as 
operator error, breakdown due to wear 
and tear, power outages and site catastro
phes such as fire or flood 

It is now generally accepted that 
organizations need to introduce higher 
availability into their systems. 

Digital has provided high-availability 
solutions for nearly 10 years, using the 
redundant-processor software strategy of its 
VAXcluster systems. With more than 20,000 
VAXCluster and VAXft systems installed, 
Digital is the world's largest supplier of 
high-availability solutions. 

Digital is committed to maintaining and 
extending the range of availability for its 
processors, software, data storage systems 
and networks. The recent introduction of 
the four new members of its VAXft series 
of fault-tolerant computers demonstrates 
and reinforces this commitment. • 

Quality Management is 
Theme at MKO Library 
Total quality management is the theme for 
April at Merrimack Library Services. 
Develop quality awareness in your 
department by using the ideas from some 
of the following sources: 
- CEDAC: A Tool for Continuous 

Systematic Improvement 
- Delivering Quality Service: Balancing 

Customer Perceptions and Expectations 
- Exploring Requirements: Quality before 

Design 
- A Guide to Graphical Problem-solving 

Processes 
- Keeping Score: Strategies and Tactics 

for Winning the Quality War 
- A Little Bit at a Time: Secrets of 

Productive Quality 
- The Man Who Discovered Quality: 

How W. Edwards Deming Brought the 
Quality Revolution to America 

- Managing the Total Quality 
Transformation 

- Poka-yoke: Improving Product Quality 
by Preventing Defects 

- Software Reliability Handbook 
- Team Handbook: How to Use Teams to 

Improve Quality 
Merrimack Library Services also 

maintains an active file of journal articles 
on quality. To borrow the above titles, 
contact the library at DTN 264-5482 or 
send requests to CIVIC::LIBRARY. 
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Employee Activities 

DEC Ski Club Plans Full 
Spring and Summer 
Activities Calendar 

The DEC Ski Club, Digital's largest club, 
has planned nine spring and summer 
events for the biggest and best Ski Club 
summer ever. Trips and events are open to 
all Digital employees; however there are 
separate fee schedules for members and 
non-members. To indicate interest in 
attending, send electronic mail to the 
trip leader. 

May 
18 - Annual spring picnic at the 

Chelmsford Elks Club featuring games, 
food and fun. Contact Laura Spink 
(VINO:: SPINK). 

25 - Free White Mountains hiking day 
trip to Mount Osceola Trail. To sign up, 
contact Bob Hickey (SSGBPM::HICKEY). 

28 - Roller skating at Roller Kingdom in 
Tyngsboro, MA. from 7:30-10:30 p.m. for 
anyone over age 18. Skate rental is 
included in the $5 per person charge. 
Contact Sue O'Neill (SALEM::ONEILL) to 
sign up. 

June 
Dorsett, VT, cycling trip — Cycling 

through the Vermont countryside followed 
by a get-together for dinner at an inn. For 
date and price, contact Tom Sherman 
(SEEPO::SHERMAN). 

29 - Road rally and cookout. Two-
person teams navigate cars against the 
clock. A $5 charge covers food. Rain date 
is June 30. To sign up, contact Nancy 
Mahoney (CRONIC::MAHONEY). 

July 
20 - Third annual bicycle camping in 

Woods Hole. The cycling route runs along 
the water, with a barbecue in the evening. 
Campsites are 1/4 mile from the beach at 
an approximate fee of $10 per person per 
night. Contact Sue Kennedy 
(LDP::KENNEDY) to sign up. 

Windsurfing and beach outing. Contact 
Sandy Merritt (WFOOFF::MERRITT), 
Mark Stefanski (LANDO::STEFANSKI) or 
A1 Arsenault (BLUMON:: ARSENAULT). 
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Corporate EA Features Spring Discounts for 
the Family 
Load the kids into the car and plan a 
family day at either Old Sturbridge 
Village or the Children's Museum, both 
offering discount prices. 

For financial support given by Digital 
as a Corporate Member of Old Sturbridge 
Village, all employees are invited to its 
Corporate Appreciation Day on April 14 
from 10 a.m-4 p.m. Employees will be 
admitted free with a Digital badge. 
Immediate family members will be 
admitted at a reduced rate of $6. 

Children under six are admitted free. 
Attendees on that day can also register to 
win a free museum membership. 

The Children's Museum in Boston is 
offering discount admission passes to 
Digital employees. Tickets are $2.50 
(usually $6 for adults and $5 for children). 

See local Employee Activities represen
tatives or Personnel Services Administra
tors for Activity Request forms to place 
orders. • 

August 
3 - Thirty-five mile cycling trip to the 

Greenfield Inn for swimming, food and 
the amenities of a state park. Contact 
Suzanne Rak (NOVAL::RAK) if interested. 

What could be more exciting than white 
water rafting? Contact Allison Szklarz 
(MRKTNG::SZKLARZ) or Dwayne Zicolella 
(THEDGE::DWAYNE) for more information. 

Please note that the costs and dates of 
these trips may change. Contact the trip 
leader for the latest information. • 

Digital Services 
Organization 

(continued from page 1) 

manage the Digital Systems Integration • 
and Support Services Cluster and 
currently is the Corporate Customer 
Services Marketing and Business 
Development manager. 

• Digital Education and Consulting 
Services Cluster — will focus on 
providing leadership in areas of 
management, technology, applications 
and information systems consulting, as 
well as lecture/lab, self-paced and 
custom training services. Pat Cataldo, 
currently vice president of Educational 
Services, will manage the Digital 
Education and Consulting Services 
Cluster. • 

(This article courtesy of Corporate 
Employee Communication) 

They're "on a roll"... EAC 
of MKO Plans Roller 
Skating Party 

*er 

Getting things 
"rolling" for the 1991 
season, the Employee 
Activities Committee 
of Merrimack is busy 
planning its third 
annual roller skating 
party. If you were 
there last year, you'll 
like this year's party even more. 

Set aside April 29 from 6-8 p.m. for 
skating at the Good Times Roller Skating 
Rink on D.W. Highway (Route 3) in North 
Merrimack. Refreshments are available at 
the rink's snack bar. 

Here are four reasons why you'll want 
to be there: 
1. No admission charge for anyone — it's 

the EAC's treat. 
2. If you need skates, EAC will pay the 

rental fee. 
3. If you get thirsty, EAC will provide a 

complimentary soft drink. 
4. To add to the fun, the EAC will be 

giving away door prizes from the EAC 
store during the evening. 
The event is open to all New Hamp

shire employees and their immediate 
families. To sign up, contact the following: 

Sue Asselin, TRACTR::ASSELIN 
Mike Frascinella, CUPMK::FRASCINELLA 
After signing up, your admission tickets 

will be mailed to you. • 



THE MARKETPLACE Ads must be submitted by April 10 for the April 29 Issue. 

Cars/Trucks/Cycles J | Furniture Miscellaneous 
'88 SNOWMOBILE. Artie Cat 440-
JAG. 500 mi/garaged/extras. Ex. 
cond. $2.6K/BRO. Steven 264-3912 
'87 SUBARU. 4wd/loaded. Gd 
cond. $3.3K/BO. Julia 264-3016 
'87 ISUZU TROOPER II LS. Ac/ 
cass. radio. 80K mi. Dealer 
trade=$5075, Milt 381-1351 
'87 FORD TAURUS LX. Ac/ps/pw/ 
amfm cass. 68K mi. Ex. cond. $5.8K/ 
BO. Jeanne 264-0206 

MATTRESS. Sealy twin. Box spring/ 
frame/hdbrd. Ex. cond. 1 yr. $200 
Sukie 381-0031 
WATERBED. King. 4 yr. w/bedding. 
Gd. cond. $150/BO. Michael 
264-1586 

| Real Estate' 

TABLE+CHAIRS. Dk. pine w/2 
capt's chairs+4 side chairs. 2 leaves. 
Ex. cond. $400/BO. Donna 
264-0077 

86 FORD TAURUS GL. Ac/ps/pb/ 
pw/ amfm cass. 86K mi. $4 4K 
Ron 381-2088 

'85 SUBARU GL WAGON. Pw/pl/ 
amfm cass. 71K mi. Ex. cond. $3K 
firm. Carolyn 264-4626 
'80 TOYOTA CRESSIDA WAGON. 
Mac/ cruise/amfm cass. 130K mi. 
$600. Mark 264-4057 
'78 HONDA 750F SUPER-SPORT 
CYCLE. Windjammer/tuned/new 
brakes. Gd. cond. $795 
Greg 264-0347 

'77 FORD MAVERICK. At/ps/250 
6cyl. New rad/batt/tires. inspected 
104K mi. $800/B0. Michael 
264-1545 

'76 MOTORHOME. Ford Blazon. 
New brakes/rotors/shocks/muffler/ 
tank Ex. cond. 41K mi. $5.9K. John 
285-2117 

'55 NOMAD 265 V-8. 3sp/ac/ps/pb/ 
tinted glass. Classic. Ask. $22K Will 
trade. Dick 264-3164 

Miscellaneous 

TIRES. 4. All-weather radials 
mounted on '85 Toyota Camry 
wheels. 20K mi. Ex. cond. 
$80/BO. Marion 381-1469 
CATAMARAN. '82 NACRA 17\ 
trailer/cat-box/trapeze gear/ extras 
Ex. cond. $1.8K/BO. Robert 
264-0155 

BOAT. '85 Regal cruiser. 27.57 10' 
beam/twin 190 hp Mercruisers/ 
under 200 hrs/slps 6. Ask. $35K 
Dick 264-3164 

VIOLA. Full size/German/incl. case 
+ bow. Like new. $327 firm. Felix 
264-4034 

TIRES. Pirelli. 195.60.14 fits BMW 3 
series. 5 unmounted $50 ea. 1 
mounted on new wheel $100 $325 
for all. Bob 264-9172 
BAR CHAIRS. 5 swivel/med. color 
stain. $125/BO. Michelle 264-9279 
GOLF CLUBS. Men's L-hand 
3 woods/8 irons. Wedge/putter. 

S27VRO fj6n S NiKe Sh0eS' sz 9-$275/BO. Ken 264-4904 

BOY SCOUT UNIFORMS 2 shirts/ 
sz. 14 - $5 ea. Shirt/sz. 16 - $7. 2 prs 
pants sz. 14+16 $10 ea. Ex. cond 
Betty 264-0358 
PROM EVENING DRESS. Blk/sz. 
11-12/sleeveless/ruffles/bow. Worn 
once. $75/BO. Reggie 264-2989 
BIKE Women's Schwinn. 5 sp. New 
tires/brakes. Ind. basket/ light/horn. 
$200/60. Marian 381-1469 
AUDIO SPEAKERS JL690 
Kenwood. Never used - in box $260 
Chris 264-7402 

DOLL Ashton Drake/Megan Ex. 
cond.-in box. $80. Suzanne 381-1804 
RING. Ladies. 14k/1.03 carat 
diamond. Rnd. cut. $1995 ind. ceri 
of value. Dave 381-1801 

REFRIGERATOR Admiral/6 cult. 
Gd. bsmnt/bar refrig. $35. Gaitan 
381-0594 

GYM Multifunction. Rowing/bench 
press/leg lifts + 30 exercises. $50 
Michael 264-1586 

HOCKEY SKATES. Bauer Black 
Panther Senior. Sz. 8D. Gd cond 
$50. Betty 264-0358 

R°wlhH?^E New Port Richey. 
.55 /2br 1 ba/carport/screen porch/ 

'u™ce£,\air Retirement comm. 
$12K. Robert 264-3224 

LAND. Bristol/Newfound Lake. 17 
acres. Potential views. $27K/ BRO 
John 381-1436 

HOUSE. Cape. Candia. 2 a/3br/ 2 full 
ba/screen porch/2 car gar. Nr rtes 

264-2?63^edUCed K. Mibhael 

TOWNHOUSE Lowell, MA. 2-3 br/ 
1.5 ba/1,4K sqft/2 decks/upgrades 
Ex. loc. $123.9K. David 381-0140 ' 
HOUSE. Ranch. Millord. 6rm/3br/ hw 
flrs/19x19' fr. Ex. cond. Ask. $104 9k 
Chuck 264-9140 

TIMESHARE Sips. 6/priv. bch/ 
in+out pools/restaurant. Red time. 
BRO. Phyllis 381-1879 
COTTAGE. Lake Winnepesaukee/ 
Laconia. Sips 6/2 ba/dock. $119K 
Frank 264-5600 

Rentals 

CAR SEAT Century. Booster seat 
style. VG cond. $10. Ann 264-2962 

Real Estate 

CONDO. 2br/2.5barbsmnt/loft/all 
appl/pool/lennis. Rent $900/mo. or 
buy $110K/BO. Anne 264-1350 

Category 

Description (include price) 

""SIT °R PWNT 
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"I 
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CAPE. Nantucket. 3br/2ba/slps 9.1/4 
mi. to Madaket Bch. Avail. June. 
Heide 545-4241 
COTTAGE. Waterfront/Deer Island, 
ME. cove. Htd/slps to 4/Tum. $300/wk. 
Kevin 244-7219 
CONDO. Concord. 3br/wd. Never 
occupied. Avail, immed. $550/mo. 
Marion 264-3960 
COTTAGE. Falmouth, MA. Sips 6. 
100' to bch. quiet. $550/wk. 
Paul 223-2138 
SKI CHALET. No. Conway. Sips 8. 
Wd. stove/furn. Nr. down + xc skiing. 
Wk/wkend. Diane 264-4304, ext. 7040 
COTTAGE. York Beach, ME. Sips 6/ 
htd/furn. $350/wk. - Jul/Aug. $200/wk. 
- Jun/Sep. Red 264-2467 
HOUSE. Eastham. 2br/slps 4-6/lg. 
yd./quiet. One block to bay/lake. 
Mem-Labor Day - $500/wk. 
Mike 381-0437 
COTTAGE. Winnepesaukee/100' 

i lakefront. 4br/4 porches/lg. Ir+ dr. 
families only. $1.2k/wk. Avail. Aug. 
Melissa 381-2395 
CONDOS. 2. Loon Mt. 3br/2br or 
both. Fully equipt/fplc/cable/ pool/ 
jacuzzi. Wk/wkend. Kendall 264-3600 
SUMMER HOME Lake 
Winnepesaukee. Wolfeboro. 3br/2ba/ 
sips 10/ fum/priv. bch. access/wd. 
$400/ wk. Barbara 264-3774 
BOAT SLIP. Lake Winnepesaukee. 
Up to 20' boat. Rest rms/locker. $700/ 
season. Diane 264-4304, ext. 7050 

TOWNHOUSE. White Mtns. 3br/2ba/ 
sips 9/fully appl/deck/yard. Summer 
rentals. David 264-3605 



Taking Care of Our Home... Earth Watch 

Focus on Waste Yields Results 
Digital has a major opportunity to reduce 
its generation of solid wastes and to 
manage the disposition of wastes more 
effectively. Waste is defined in this context 
as product, asset, facility or process 
material or discharge that has no apparent 
productive use in its present form. 
Worldwide estimates are that the company 
annually disposes of 125 million pounds of 
waste. Of that, 35 million pounds is 
processed by Property Disposition Centers, 
like the one in Contoocook. 

Recognizing the need for an integrated 
and centralized approach to manage 
present waste minimization plans and to 
establish future strategic direction, the 
Corporate Strategic Waste Management 
Group was established in July 1989 under 
the leadership of John Caulfield. This 
group's mission is to excel in waste 
management practices that reduce waste 
and save money for Digital, its customers 
and suppliers by developing opportunities 
and solutions and through employee 
involvement. 

Broad range goals were established to 
set the direction for Digital and to improve 

Marketplace 
(continued from page 10) 

Rentals 

HOME. Martha's Vineyard. Water views. 3br/ 
2ba/fully turn. Gd. wks. avail. July $825/wk. 
Aug. $875/wk. Donna 223-6086 
CONDO. Mittersill/Cannon Mt. 1 br/ sips 
4/full kit/pools. $400/wk. Larry 264-0429 
APARTMENTS. Lowell, MA. 2 in restored 
Victorian. Porches/hw firs/mod kit/ldy/gar. 
2br-$550/ mo. 3br-$600/mo. Cathy 291-0382 
COTTAGE. Lake Winnepesaukee/ Laconia. 
Sips 6/2 ba/dock. $475/wk. Frank 264-5600 
HOUSE. W. Hyannisport, MA. 2br/slps 4/walk 
to bch/near all. $350/wk. Rima 264-4946 

Roommates 

M NON-SMOKER to share home in MKO. 
$400/mo. Util. incl. Steve 264-2074 
M/F to share Londonderry house. $400/mo+ 
1/2 elec. Ht. incl. Ginny 285-3550 
M NON-SMOKER to share Londonderry 
home. $400/mo. Util. incl. Tom 264-8366 

Wanted 

ALUMINUM ROW BOAT OR JOHNBOAT. 
Bill 381-1010 
BANJO. 5-string preferred. Not perfect, 
but playable. Steve 264-1471 

on management of 
the far-reaching flow 
of waste material. 
The schematic below 
outlines the sources of waste and alterna
tives for its disposition: 

Solid Waste Flow 
Sources Alternatives 

» Capital 
»Obsolete 

Inventory 
»Trade-Ins 
» Returns 
» Non-Repairable 

Inventory 
» Facility & 

Hazardous 
Materials 

• Property • Resell 
Disposition • Reuse 
Center • Recycle 

• Disposal • Reclaim 
Companies • Dispose 

Many successes have been achieved to 
date. In FY90 and 91, $3 million has been 
saved by redesign and reduction in 
packaging materials. A component 
removal machine was developed, with 
projected savings of $1 million annually. 
A recycling process is being developed 
for CRT tubes to save about $.05 million. 
To avoid the disposal of about 1.5 million 

Digital Sets 1993 Goal to 
Reduce Packaging 
Waste by 20% 
Digital announced that it has accepted the 
Coalition of Northeastern Governors' 
(CONEG) Challenge to reduce packaging 
waste, and has set a reduction goal of 20% 
or 5,400 tons by July 1993. 

The CONEG Challenge was issued 
recently by Maine's Governor John 
McKernan, Jr., in a press conference. It 
calls for industry to voluntarily reduce 
usage of packaging materials through 
source reduction. 

For Digital and its trading partners, 
packaging waste from manufacturing, sales 
and service operations currently represents 
approximately 27,000 tons of disposable 
materials with associated costs of $150 
million annually. 

John Caulfield, corporate manager of 
the Waste Management Program, stated, 
"The reduction of solid waste is a major 
environmental challenge. Digital's packag
ing waste management program was 
initiated early in 1989 as part of a corpora
tion-wide waste management initiative. 

(continued on page 12) 

pounds of plastics in landfills annually, a 
recycling program for plastics was 
established. A program office was estab
lished to set plans and goals to eliminate 
CFC's (chlorofluorocarbons) from manu
facturing process by the end of FY93. In 
the United States, the Property Disposition 
Centers have been consolidated in 
Contoocook to eliminate more than one-
half million square feet of space. 

Several Product Creation Units (PCU's) 
have expressed interest in waste manage
ment technology and are striving to use 
more environmentally friendly materials in 
addition to improving design techniques 
for disassembly. One of the tools engi
neering will use to identify and select 
more environmentally friendly materials is 
the Material Identification System, cur-
rendy under development. 

"What's good for the 
environment is good for 
business." 

Dave Weil 

A major effort is underway to redistrib
ute idle assets. A project to identify and 
redistribute idle computer equipment will 
reduce the need for organizations to order 
new equipment. (One such project was 
recendy completed at a number of New 
Hampshire sites.) During the first six weeks 
of the program, $0.5 million of assets was 
redistributed. Also, the Internal Equipment 
Group (IEG) is currently redistribudng used 
equipment. In tandem with that effort, 
enhancements to the DIAL (Digital Idle 
Asset Listing) system are making it more 
user friendly and accessible. 

Employees are encouraged to propose 
and implement solutions to waste prob
lems. Local teams and the DELTA program 
are two ways to get involved. The 
Corporate Strategic Waste Management 
Group encourages and supports all efforts 
to help Digital achieve excellence in waste 
management practices. 

As Dave Weil, Waste Management 
business planning manager emphasizes, 
"What's good for the environment is 
good for business." • 

Remember... 
EARTH DAY 1991 

April 20 
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What's New at The LIFE 
Centers This Spring?? 

MKO LIFE Center 
1991 MKO Health Fair 
In conjunction with Health Services, 

The LIFE Center Program will host the 
1991 MKO Health Fair. Mark this in your 
calendar: 

Date — April 24 
Time — 9 a.m. - 2 p.m. 
Place — The LIFE Center 

(MK01-1/F14) 
Some of the wellness screenings and 

information booths planned are: 
• carbon monoxide screening 
• spinal screening 
• diabetic screening 
• glaucoma test 
• biofeedback 
• outdoor activity safety 
• massage therapy 
• foot care 
• body compositions 
• karate demonstrations 
• nutritional information 

Take a break from your day and do 
something for yourself - just for the health 
of it! 

[PLEASE NOTE: The LIFE Center will 
be closed from 8 a.m.-3 p.m. on Health 
Fair Day, April 24.] 

Packaging Waste 
(continued from page 11) 

To date, the program has yielded a 
reduction in the rate of packaging waste 
from Digital's operations going to landfills 
by 1,800 tons annually and a reduction in 
overall packaging costs of $2.7 million. 
Taking the CONEG Challenge affirms 
Digital's commitment to reduce the 
generation of waste at the source through 
cost-effective changes in materials usage." 

Digital's Packaging Program addresses 
all aspects of packaging materials (in
bound from suppliers, within facilities, 
intersite between Digital facilities and 
outbound to customers). The program is 
composed of projects focused on source 

"Taking the CONEG Challenge affirms 
Digital's commitment to reduce the 
generation of waste at the source 

fohn Caulfield 

reduction, reuse and/or recycling. Specific 
projects include reusable packaging, 
source reduction through package 

NIO LIFE Center 
Exercise classes — Spring registration 

for classes is in full swing. If you are 
interested in taking low impact aerobics, 
Jazzercise, stretch and flex or Yoga, 
drop by the exercise room for a spring 
registration packet. Packets are also 

redesign, packaging recycling, elimination 
of chlorofluorocarbon(CFC)-processed 
packaging materials and alternative 
materials usage. • 
(This article courtesy of Corporate 
Employee Communication) 

Prevention Education 
for Children 
(continued from page 4) 

Child Abuse and Neglect, "School princi
pals have called to thank us for the 
training as well as the financial support 
from Digital for making the project a 
success." 

Digital has also pledged $100,000 to the 
Massachusetts Children's Trust Fund in 
helping promote and secure funding of 
Kids and Company: Together for Safety" 

in Massachusetts schools. 
For more information about the 

program call the New Hampshire Task 
Force on Child Abuse and Neglect, at 
225-5441 or Digital's Northern New 
England Community/Government Rela
tions, at DTN 264-2964. . 

Aerobic Instructor Training Course 
This complete aerobic instructor course 

is ideal for those who would like to obtain 
the skills and confidence to lead safe, 
effective group exercise classes or for 
current instructors who want to update 
themselves on the latest theories and 
techniques. Certificates of completion will 
be awarded to those who successfully 
satisfy the requirements of the course. 

F-yprrise specialists from Blue Cross/ 
Blue Shield of New Hampshire's Health 

o will instruct 
the 

NH in Concord 

Interisted employees can contact 
Bemadette Stephens, ZKO Wellness 
Prograrri Cbordinator at"DTN: 381-0643 
(WECARE: STEPHENS). 

available at Health Services (NIO/D11). 
Home Landscaping and Gardening — 

Get your home ready for the warm 
weather with NIO's grounds manager, 
Steve Chapman. Steve will tell you all you 
need to know about your garden, plant
ing, transplanting and more on April 9 
at noon in the Martin Luther King Confer
ence Room. 

Eater's Choice cholesterol treatment 
program — This comprehensive six-week 
program demonstrates how to decrease 
saturated fat and cholesterol. The class 
meets on Thursdays beginning May 2 at 
3 p.m. If the results of your recent Health 
Services screening showed elevated 
cholesterol levels, this program is for you. 
Class size is limited to 15. 

Stop smoking with hypnotherapy — 
Sign up today to be part of this two-hour 
smoking cessation program on April 25. 
The $35 fee includes an audio cassette and 
reinforcement visits, if necessary. Pre-
registration is required. 

Massage therapy — Relieve stiff 
necks, aching shoulders and that stressed-
out feeling with a 15-minute massage by a 
certified massage therapist. Appointments 
can be made on the third Thursday of 
each month from 12-2 p.m. and are taken 
on a first come, first served basis. Reserva
tions are being taken now for April 16. • 

Travel Procedures for 
DECUS Symposia 
(continued from page 7) 

reduction on published special fares, 
providing the rules of the particular fare 
are met. Digital employees requiring a car 
rental must utilize Avis Rent-a-car. Please 
contact the travel agency under contract to 
your site to arrange for your DECUS airline 
and car rental needs. • 

Recycle NH View... 
New Hampshire View 
is printed on recycled 
paper. Please recycle 
this copy when you 
finish reading it. 
Thank you. • 

12 NH View, April 8, 1991 









































































































o Added benefits of the Energy Investment Program and Rebate 
Programs include decreased dependency on other energy 
sources, such as oil and decreased production of harmful 
byproducts, such as carbon dioxide. In decreasing energy 
consumption by (kilowatt hours) the need of approximately 

consumption by 18,725,000 kilowatt hours 

30,000 barrels of oil is eliminated, and approximately 
300,000,000 pounds of carbon dioxide are not produced. 

31,000,000 pounds of 

FUTURE PLANS 

Although solid inroads have been made, efforts will continue to 

expand the program particularly in the areas of implementing 

energy management programs in all Digital facilities, and the 

testing of new energy management products and technologies. The 

program's overall goal is to have no growth in energy usage and 

where possible reduce current usage e possiDxe reauce current usage. ^ - ' ' 

:ific projects include xxxxxxxxxxxxxxxxxotxxxxxxxxxxxxxxxxx. 
O O 

Speci 

- implementation of a Basic/Energy Management Program to ensure 

th>et all facilities meet a minimtim energy management s4«fidard 

In 

ene 

ion, efforts to educate our employees about home and work 

fficient practices will be expanded. / . 
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^ RECYCLING PROGRAM j At»tt — . 

* JftT PLASTICS 

CHALLENGE 

on an annual basis, Digital Equipment corporation uses approximately 

12 million pounds of plastic r.sin in its products, and disposes of 

1.5 million pounds of plastic parts to non-hasardous landfills. 

Landfills as a disposal metnod are guichly becoming obsolete with 

Local, State and Federal regulations becoming increasingly stringent 

.. fnrrcntlv/ disposal costs range 
around what can be burled in them. Currently, P 

-  -o«- -J, —  s t" t a:;„;:; r e  p r o 3 e°" d  t 0  

, . s n r nn nor ton by the raid 90 s• 
rise to approximately per y 

iOLUTlON 

\H%o 
.igital instituted a Plastic's Recycling Project early in 

overall goal of the proj.ot is to develop a pl.stlos r.oycling and 

reclamation proo.ss that will reduce the compaoy-s dependehoy on 

landfills snd suhssgusntly r.duos sll assooisted onsts. 

Given the scope of this effort, short, Intermediate end long term 

objectives were established. 
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ID the short term, en objective to eliminate the ="r«nt 
*MPf lv^t' 

inventory wee established. Working with a process was set 

op to decontaminate the plastic by removing metal, paper and foam. 

The plastic twirl ground up and 

For the intermediate term, an objective to transfer and integrate this 

process into Digital's northeast disassembly operation (PDC) was set. 

This would enable future processing of the material. 

For the long term, efforts are currently in process with several 

companies and universities to develop an efficient, " 

process that wouid yieid a resin suitable for^reuse 

RESULTS 

O Disposal of 100,000 pounds in 84, FY90 of plastic through the 
decortication process instead of using landfi^s^ ^ 

.rrturt<w- »f current elastic inventory by 4:1 thlouyli pureh«»_ 

0 oevelopmelt^fpr^ypT^ods « reclaim piesd. P-J" 
for use in product development. Several rors 01 Ul^ 

reclaimed material'have been molded into to test "» ° „ 
product and are currently being evaluated, -t - • —^Hllla „ 
that the company will soon be able to spec-. 
acceptable for the manufacture of produces. A ^ 

<N.<P- oow 
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FUTURE PLANS 

Research and develcpment funding has bean appropriated in several 

areas during the neat twelve months. Targeted areas include studies 

on the effect of fillers end additive finishes on recycled resins; the 

effect of multiple recylcing on resin characteristics; end the 

development and testing of new applications for recycled resins. 

in addition two other projects have been scheduled. The first is the 

imprinting of a plastics identifier on each product part to enhance 

sorting techniques. Dividing the plastics waste stream by type of 

material quickly identifies reuse elements and reduces costs. 

,ŵ rT̂ I7T̂ rr̂ 7̂ T̂ r̂ an, but an overarn̂  

initiative, isn't it??? Don't you think it belongs in the^concwusion, 

future_plans_??2i«iSiS - lT* 

The second and most strategically important project is the 

manufacturing for disassembly and recyclability program. The goal of 

the project is identify product waste streams and incorporate these 

factors into the company's product design and manufacturing processes 

i-pt S6eks to address the disposition of a product at the The project seeks to aoor . . ̂  

design stage versus its end of life. 

to d IN3WD I NE>3 IVJLIOICI* T T :  ̂  o  o ©  'so  -I T  



9 0 J Wd £ t  :  to 06 '20 '1 I  

RECYCLING PROGRAM 

B OA R. D / c DM P ON EMT P R 0 G RAM 

CHALLENGE 

Printed circui t  boards and the components embedded on them are 

_ l y  disposed of throughout the industry through a var iety of 

methods. Many end up in landf i l ls and i terators. A disassembly 

method that focussed on recycl ing, reuse and reclamation would 

decrease dependency on landf i l ls and prouide a more eruironmental le 

ef f ic ient approach. 

SOLUTION 

A  project team was assigned to assess Digi tal 's current pr inted 

circui t  board disassembly and disposal process. he group ideut i f ie 

several methods that were current ly being used and developed a 

an approach to standardize environmental ly ef f ic ient programs. 

in i t ia l  efforts focussed on generic components derived from 

dise.sen.by process. Recycl ing through secondary markets was 

ident i f ied as the preferred method and an implementat ion process was 

inst i tuted. 

N e x t ,  once disassembled, the group ident i f ied reclamation a.  an 

effect ive approach to disposing of the boards. The th.rd stag, of the 

program addressed excess and obsolete new components. Based on 
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r e , u l t *  o f  t h e  g e n e r i c  c o m p o n e n t  r e c y c l i n g  p r o g r a m ,  r e c y c l i n g  t h r o u g h  

s e c o n d a r y  m a r k e t *  w a s  i d e n t i f i e d  a *  p r e f e r a b l e  t o  s c r a p i n g  o r  

1 a n d f i 1 1 i n g .  

R E S U L T S  

a  a n d  O f  t h e  y e a r  D i g i t a l  w i l l  h a v e  d i s p o s e d  o f  1 0 0 . 0 0 0  
p r i n t e d  c i r c u i t  b o a r d s  t h r o u g h  r e c y c l i n g  o f  g e n e r i c  
a n d  r e c l a m a t i o n  e f f o r t s  i n s t e a d  o f  s h i p p i n g  t h e m  t o  a  l . n u f . 1 1  
o r  i n c i n e r a t o r .  

S e v e r a l  h u n d r e d  t h o u s a n d  e x c e s s  o r  o b s o l e t e  n e w  c o m p o n e n t s  w i l l  
b e  r e c y c l e d  t h r o u g h  s e c o n d a r y  m a r k e t s .  

w £ 

C o s t  s a v i n g s  o f  a p p r o x i m a t e l y * * * .  J ! ! ; ! . " " 9 "  °  
s t a n d a r d  l a n d f i l l  a n d  i n c e r a t o r  d i s p o . a l  p r o c . s s e . .  

F U T U R E  P L A N S  

F u t u r e  p r o g r a m s  f o r  p r i n t e d  c i r c u i t  b o a r d  d i e e e s e m b l y  a n d  d i s p o s a l  

a r e  f o c u s s e d  o n  r e s e a r c h  f o r  a l t e r n a t i v e  m e t h o d s  f o r  t h e  d i s a s s e m b l y  

p r o c e s s ,  a n d  r e c o v e r y  o f  a l l  m e t a l s  f r o m  t h e  b e a r d s .  

a d d i t i o n ,  D i g i t a l  i s  p a r a d i n g  t h e  r e u s e ^ o f  i t .  p r o p r i e t a r y  

c o m p o n e n t s  t o  f u r t h e r  i m p l e m e n t  e n v i r o n m e n t a l l y  e f f i c i e n t  p r a c t i c e s .  
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