
Official Program 



Welcome to the Second Annual Management Conference. 

The purpose of this meeting is to help us develop our ability to win against worldwide 

competition. Our theme is Competitive Excellence. Winning against competition requires a 

standard of excellence in everything we do. Our products, quality, sales and service and 

management skill must be better than anything competition can offer to our customers. 

During the next three days we will have the opportunity to review 1975 accomplishments 

and share our plans and objectives for 1976. We can also develop a broader understanding 

of our business, promote improved teamwork, build confident, winning attitudes and 

have a little fun. 

When we return to complete the challenges of 1976 and share this experience with our 

associates, let's be sure that the standard of competitive excellence is the goal of all 

employees throughout the year 

Sincerely, 

V G ~  
R. C. Wilson 





1976 Management Meeting 
Saturday, February 21, through Monday, February 23 

Anhre Friday, February 20--Rweptlon, Cocktall8 and Dlnner 

Saturday, February 21 (Host-W. S. McCalmstlt) 

Breakfast 
Introductions 
Opening Remarks and Keynote 
Financial Results 
Industrial Relations 
Break 
Equipment Group 

1975 Results 
Competitive Excellence 19751 1976 
1976 Revenue 
Futures lnvestments 

Lunch-Activities 
Social Hour and Dinner 
Competitive Excellence 

Outside Speaker- 

Sunday, February 22 (Host-M. A. Qumuclo) 

6:45- 7:30 Breakfast 
7:45- 9:30 Computer Media 

1975 Results 
Competitive Excellence 1975/ 1976 
1976 Revenue 
Futures Investments 

Break 
Consumer and Business Media 

1975 Results 
Competitive Excellence 1975/1976 
1976 Revenue 
Futures lnvestments 

Finance 
Legal 
Lunch-Activities 
Social Hour and Dinner 
Special Awards 

R. L. Malcolm 
R. C. Wilson 
H. C. Montgomery 
R. L. Malcolm 

R. W. Johnson 

William Toomey 
Olympic Decathlon 
Gold Medal Winner-1 968 

J. Dobbie 

R. Jaunich 

H. C. Montgomery 
R. L. Erickson 

R. L. Malcolm 



l 6:30- 7:15 Breakfast - 7:30- 9:15 EUMEA Operations 
1975 Results 
Competitive Excellence 1 975/1976 
1976 Revenue 
Futures lnvestments 

l 9:15- 9:30 Break 
l 9:30-11:15 Americas & Asia Operations 

1975 Results 
Competitive Excellence 1975/ 1976 
1976 Revenue 
Futures Investments 

01 1:15-12:OO Corporate Development and 
Futures Investments 

a1 2:OO - 12:30 Summary and Closing Remarks 
01 2:30 - Lunch 

Athletic Competition 

Games 

Golf 

Horseback Riding 

Tennis 

Winery Tours 

M. A. Gumucio 

G. L. Bragg 
R. C. Wilson 





Officials 
Kathleen Campbell 
Cheryl Gargano 
Pat Mitra 
Larry Nelson 
At Schuler 
Bob Spelleri 
Ernie Tydell 
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