Memo to Ella, Greg, Hoal, Jackle, Nancy, Pete, Will

From; Karol

Subject: Project task | ists

Date: Jan, 9, 1985

B Jack, John Bruzas, Kevin Walsh, Lellanl, Pam, Shelley

Slnce we have begun having meetlings and developing task |ists several
torms of |ist have emerged all of which have some very good aspects,

| have been somewhat Involved In all of the projects and have dealt
with all of these |ists, as & result, | have come up with the attached
"outl Ine" which | would | ike everyone to fol low for thelr Iists. The
main reason for this is consistancy and to Insure that nothing gets
overloocked. |t Is not necessary to completely rewrite your current
task |1sts or change the personal style of your task |ist, but make
sure that your Ilst 1s organlized [nto the various sectlions shown and

thet el |l of the [tems shown on the outl ine are on the | ist for your
project,

Let me know If you feel | have left anything out. Also, Ken has
expressed a cesire to have coples of your task | Ists sent o him. He

does not need fo get them on & weekly basis, perhaps monthly or
whenever there has been & slignlficant change.

Thanks.



Jan.

1985 Devel opment Project
Task List Qutl Ine

—— ———

(Be sure and put the current date &t the top so pecple know that they

have the |atest |Ist.

| Ist}.

Task

(-

Devel opment tasks

=Thls should be a very brief description (Wheo)
of each of the mejor development tasks.

It alsc helps to group the tasks by

function and/or module.

Froduct implementation

-This should Tnclude all tasks performed by
Software Services that Involve setting up of
accounts, conflguration control, Installation
procedures, documentation for del Ilvery and
Instal lation, etc. Some of the polnts to
cover would be:

A. QA Implementation

E. Demo eccount [mplementation

C. Timesharing Implementetion
Producticon Implementation

Instal latlon procedures

Instal latlon documentaticn

Instal latlon checkl Ist

. Installation test data/procedures

TEMmo

Product testing

=This should Include the ftesting tesks for this
version of the product,

Documentation

=This should Iinclude & |ist of the tasks to be
completed by PUES before the del lvery date for ail

user documents assoclated with the product Including
class materlals when appropriate but not Including

technical documentation. Same polnts to cover:

A. Edifling/writing tasks

B. Deta for creating sample screens/reports

C. Art work for covers/blnders

Some pecple have also put the time on thelr

Status/
Target

——————



Dl

V. Beta testing

Productlon (Leser, pasteup, edlt, etc.)

-~This should Include the assignment and schedul ing of
tesks to Insure that the product gets bete tested and
that there wlll be rescurces assigned for supporting
and monitoring the beta ftest sites.

¥i. Marketing

-Thls should Include any tasks to be completed by Product
Marketing for preduct rollout. Some of these would be:

A,
B.
C1
.
E.
F.
G.

Demo setup & Demc kit

Datasheet, brochure, other | [terature
Sales gulde

Fileld training

Product introduction

Beta test monitoring

Communlication with field/cl lents

Yil. Product Release

-This should Include tasks associated with the release
and del [very of the product such as:

A.
bE.
C.
D,
E.

Release schedule

"Packege" content definltlon
List of cl lents

Release note producticon
Communlcation with fleld

Yill. Miscel laneous tasks

=This should include any tasks assoclated with producticon,
relesse and del lvery of the product that are not included
above. An example would be any speclal cl lent regulrements
for support or development. or production/updating of

technical

documentat!on.



Memo to: All Ross Systems Employees

From: Karol
Subject: New Organlzation in R&D
Date: June 19, 1985

——————— e —— — -

Ross Systems |s about to enter a new phase as & software company.
Over the past Z 1/Z years, we have concentrated on del ivering new
products and we now have & strong set of products Yon the streef".
Mow Is the time for us to focus on stablllzing, Integrating and
enhancing our current products., Thls process Includes putting more
emphas|/s on the core, the bullding blocks, the technelogy, the
erchitecture of our products. Concentrating on this area while
continulng to focus on the stabll ization of the products, will al low
us fTo remain @ strong viable software product organization so that we
can contlnue to be competlitive and positlon ocurselves to easlly add
new products, Integrate to other products and be prepared to move our
products to other environments If this seems deslrable.

With this In mind, we are recrganlzing Product Devel opment to allow us
te obtaln this strength and continue cur focus of putting a mejor

ef fort Info enhancing, stabilizing and Integrating our products. The
new organfzation will be structured to more effectively utllize the
exper jence and expertlse of everyone and to provide a more uniform and
consc| dated effort In developing and malntalning our products. The
'devel opment team' concept will be utlllzed as required In all of
Product Development's efforts to del iver our products In & timely and
efficlent manner. The new organlzation will consist of 2 new Product
Arch|tecture group and twoe Product Development groups.

The Product Archltecture group, headed by Wil Weng, will be
responsible for the development and Implementation of new hardware and
software fechnoclogles, the architectural design and operating

eny ironment. general lzed modules [ '"pblack boxes' } and willitles, the
assemblv and Implementation standards for all of RSI's software
pro“ucts. In additlon, the agroup wlll be responsible for the
non-accounting products such as MODEL, DB, MICROL INK, GRAPH, etc. and
for other special software products or Interfaces.

The two Product Develcopment groups wil| be responsible for the
tunctional aspects of the products. Thelr efforts will be concentrated
towards the develcpment and malnfenance of the "sconunting' mo“ules of
the products= a< wall| as the definirg and moritoring of the develoroent
Frocessez. The agroups wil! 2lsc provide consulting sepport of our
sccountlng products, the analysis and definition of new

appl ications/features ( eg. International ize the products ) and the
guidel Ines for project tracking and problem reporting/resciution.

Greg Wheelwright will head one of the Product Devel opment groups and
will be responsible for the Accounts Peyable, Accounts Recelveable and



Stock Optieon products. In additlion, his group will defline the
guldel Ines for the product devel opment and problem reporting
processes.

Hoal Ta will head the second Product Develcpment group and will be
responsible for the General Ledger end Flxed Assets systems. HIs
secondary responsibllity will be product consulting services for such
Investigations as the Internatiocnal iztion of our products or the
feasibl| [ty studies of new products or enhancements.

This new organization structure [s effective Immedlately. Actual
implementation of new responsibil ities will be phased over a
reasonable perlod of time In order to minlmize the Impact on current
devel opment and support schedules. Further definftlons of group's
responsibll| Ites and personnel structure will fol low as approprlate as
the new Product Develcpment group changes and evol ves to the new
structure, Product questions and problem reporting/resclution should
contlnue to be addressed by your current contacts. You wlll be
Informed of any new contacts or procedures as changes are Implemented.

We are |locklng forward to an exclting year for Ross Systems In the RE&D
arez 2s well In all other areas In the company. We have an agressive
schedule of product releases planned and are very hopeful that this
new organlzation will help us toc continue improving our abll [ty to
produce qual ity products In a timely fashion,



Memo to: Product Merketing, Software R & D, National Support,
Reglonal Support

From: Karol
Subject: Product Meeting Schedules
Date: August 6, 1985

—_—

—_—

Attached |s the current meeting schedule and the |ist of product
teams. The Product Development Leader Is responsible for conducting
the meetings. MNote that the team |lst contalins only the names of the
team “|eaders"™ In the 6 seperate product functions. A product team
may have many more members on It. As slways, [t Is the responsibil ity
of the Product development |eader Yo know who [s on the feam outside
of these flve pecple and for schedul Ing 2 place for the meetings and

notifying the other members of the team If the schedule, Time or place
changas.



August 85 Product Meeting Schedule

Product Jime/F| ace Chalr
Mcnday NO MEETINGSI
Tuesday MAPS/GL 2:00 1860 conf. Pete Pffeferkorn
Wednesday MAFS/FA 9:00 1860 conf. Hoal Ta

MAPS/ AR 10:00 1860 conf. MNancy Lee
Thur sday MAPS/ AP 9:30 1860 cont. Jackie Gage
Frlday NO MEET INGS!

These meetings are held weekly or bi-monthly as needed. The Product

Devel opment Leader will keep al| team members Informed of the current
schedul e,

The fol lowing products wil| be addressed in ad-hoc meetings cal led by
elther the Product Devel opment Leader or the Product Manager.

MAPS/DB

MAFS,/MODEL

MAPS/MICROL INK

MAFS/PRO

MAPS/GRAPH (& Pro Graph)
MAPS/ 150



August BS

Product

MAPS/AF

MAFS/AR

MAFS/FA

MAFS/GL

MAPS/ 180

MAFS/DB

Software Product Teams

FPosition

Product Manager
Froduct Development Leader
Publ lcetions Coordlnator
Froduct Control Coordinator
Product Tasting Coordinator
Netlonel Support Rep
Product Expert - EST

WST

Product Manager
Product Development Leader
Fubl Icatlons Coordlnator
Product Control Coordlnator
Product Testing Coordinator
National Support Rep
Product Expert = EST

WST

Product Manager
Product Development Leader
Fubl 1catlons Coordlnator
Froduct Contrel Coordlnateor
Product Testing Coordlnator
Netlonal Support Rep
Product Expert = EST

W5T

Product Manager
Product Development Leader
Publ ications Coordinator
Product Contrel Coord!nator
Product Testing Coord!nator
National Support Rap
Product Expert = EST

WST

Product Manager
Product Development Leader
Publ Ications Coordinator
Product Control Coordlnator
Product Testing Coordlnator
National Support Rep
Product Expert - EST

WST

Product Manager
Product Development Leader

Member

Tim Bostw Ick
Jackle Gage

Fam Eaken

Winnle Chow
Dianna Harrison
Bob Laughl in
Charl le Schibener
Clalr Erskine

Jack Brown (acting)
Nency Lee

Joann Youngman
Winnle Chow

Dianna Harrison
unassigned

Bernie Mclaughlin
Kristin Robertson

Tim Bostwlick
Hoal Ta
EBrian Cutter
Trudy Reese
Wirnnle Chow
unassigned
Barbara Swift
Rauf Uba]l

Linda Dries

Fete Ptefterkorn
Pam Eaken

Trudy Reese
Dianna Harrlson
Bob Laughl In
Joan Jackson
Mar|a Kravatz

Jack Brown (acting)
Jackie Gage

Pam Eaken

Trudy Reese

Trudy Reese
unassigned

Joan Jackscn

Rauf Uba]l

Jack Brown
Efll Hurja



MAFS/ GRAPH

MAPS/MICROL INK

MAPS/MODEL

MAFS/PRO
(& PRO Graph)

Publ lcations Coordlnater
Product Control Coordinator
Product Testing Coordinator
National Support Rep
Product Expert - EST

WST

Product Manager
Product Develcpment Leader
Publ Ications Coordlnator
Product Control Coordlnator
Product Testing Coordlinator
National Support Rep
Product Expert — EST

WST

Product Manager
Product Development Leader
Fubl Ications Coordlnator
Product Control Coordlnator
Product Testling Coordl|nator
Meticnal Support Rep
Product Expert - EST

WST

FProduct Manager
Product Devel opment Leader
Fubl Ications Coordlnator
Product Control Coordinator
Product Testlng Coord|nator
National Support Rep
Product Expert = EST

WST

Product Manager
Product Development Leader
Fubl ications Coordinator
Product Control Coordinator
Product TestIng Coordinator
Mational Support Rep
Product Expert - EST

WST

Brlan Cutter
Trudy Reese

Trudy Reese

John Benedlct
Charl le Schribrer
Fam Black

Jack Brown
Will Wong
Fam Eaken
Winnle Chow
Winnnle Chow
unassigned
Joan Jackson
Fam Black

Linda Drles

Greg Whee|wright
Joann Youngman
Trudy Reese
Trudy Reese
unass| gned
Bernle Mclaughl in
Pam Black

Linda Driles
Greg Wheeiwright
Joann Youngman
Winnle Chow
Winnle Chow

John Benedlict
Joan Jackson

Fam Elack

Jack Brown

Greg Wheelwrlight
Roberta Stone
Winnle Chow
Winnle Chow
unassigned

Joan Jackson
Fam Black



MEMO TO:  ALL ROSS EMPLOYEES
FROM: Karol Hines
SUBJ: Organization of Software R & D

DATE: August 20, 1985

The attached document Is an up to date version of the
“organizaticon" of R & [ and of how Product Development happens.
There seems to be some confuslion about who to call with & question or
problem and who Is responsible for what. This should help clarify who
Is responsible for what. As far as who to call, plesse read John
Genedict's recent memo on Natlonal Support procedures that was

distributed fo the Reglonal ¥P's and Reglonal Technlcal Services
Directors.



August 1985

SOFTWARE PRODUCT
RESPONSIBIL ITIES

The purpose of thls document |s to provide a plcture of how Software
R&D Is organized, how we functlion and what some of our
responsibil ities are,

There are 5 departments in Scffware R & D:

Product Development (there are two of these) -

Responsible for the development and malntenance of appllcaticn
products (MAPS/GL, MAFS/AP, MAPS/AR, MAPS/FA, MAPS/I50).

Manager (Group 1 - MAPS/AF, MAPS/AR, MAPS/I1S0)-
Greg Wheelwright (Director, Appl. Prod. Dev.)

Staff - _Je&ckie Gage (part time)
Nancy Lee
Contractors as needed

Manager (Group 2 - MAFS/GL, MAPS/FA) - Hoal Ta (Director,
Appl. Prod. Dev.}

Steff = _Paul Houtz
Pete FPfefferkorn
Vince Chen (temporary asslgnment)

Softwere Product Architecture = Responsible for the the
architecture of all software products, Including 1/0 and vldeo
modul es; database deslign; Instal lation procedures, etc,. Also
responsible for development and malntenance of all declsion
support products (MAPS/MODEL, MAFS/DB, MAFS/GRAPH, MAPS/FRO
GRAPH |CS, MAPS/MICROL INK).

Manager - Will Wong (Senior Director, Product Architecture)

Statf = _BIIIl Hurja
David Salnt-Gelals

Publ Icatlons and Iraining - Responsible for writing and producing
all user (and In the future, technlcal) documentation and
tralning materials for our software products.

Manager - Pam Eaken (Manager, Publ. & Tralning Dev.)

Statf - Brilan Cutter
Joann Youngman

Software Services - Responsible for conflguration control and
product Q/C for all of our software products.



Manager - Lellanl Holzer|andt (Mznager, Software Svcs,)

ctaff = Winnle Chow
_ETanna Harrlson
Trudy Reess

As you can see, we are organized along functicnal lines. The

Devel cpment Groups along with Product Architecture, do the design
(technical and functional) and specification, which are reviewed by
Product Management, Publ lcatlions, Sottware Services and the fleld when
approprlate. They then proceed with the programming and Inltial
module testing of the products and turn them over to Software Services
who controls all of the product verslions and does module and system
testing. Product Architecture, In the mean time, designs and produces
the Instal lation procedures for each product which are also turned
over to Software Services for Implementation and test!ng.

Publ lcations is Imwelved at every step of the development process so
that they can tIime the production of the documents as closely as
possible 1o the release of the product.

Actual day-to-day work |s organized more around individual products
than along these functlonal |ines, All schedules, task |ists, etc.,
are done by product rather than by function, with each functlon belng
addressed for each procuct. Therefore, we are organlized Into Product
Jeams as wel |. The product teams include members from each of the R&D
departments as well as a Product Manager from Marketing and the flsld
product experts, The teams work very closely to monitor the stafus
and progress of each product to assure [fs qual ity and timely del ivery
to the field and our cl lents and to provide our clients with the best
possible support. Attached Is a |ist of the current product team for
each product. You will notlce that each team consists of the

fol lowing members:

Eroduct Msnager - A member of the Product Marketing Group whe has
en overall responsibll| Ity for the product, as cutllned by
Marketing. This Includes general product direction; ccordination
of the product planning process; deflinition of product functianal
needs and requlrements; coordination of &l | col lateral material
for the product; | lalson between the fleld, clients and R & D;
coordination of product release/introduction; competitive
analysis and cocrdination of field training.

Product Develgpment Leader — This person Is from one of the
develcpment groups and 1s responsible for coordination of all
devel opment tasks In addition tc participating In the design and
development., Other specific responsibil [ties of the PDL are:

-~ Schedul Ing of develcopment tasks

= Malntaining master schedule(s) for project(s) associated with
thelr product

- Schedul Ing and conducting perlodic status meetings for thelr



product team (weekly for projects on critical peth)

= Producing status reports for thelr product and assoc|eted
projects

= Evaluating and responding to al| SPR's submitted for thelr
product, Including producing periodic SPR status report

= Communication and coordination with Product Management and other
areas of R& D

PublIcations Coordlnator - This person is from the Publ icatlons group
and Is responsible for coordinating all efforts assoclefted with the
user documents fo be produced for the product, Including manual s,
class materials and primers. They will attend product status

meetings, and organize meetings to discuss particular documents when
necessary,

Product Contrgl Coordinator - This person is from the Software
Services group and 1s responsible for Implementation of all
new/ Improved modules and for confliguration control of the product

Eroduct Jesting Coordinator - This person Is also from the Software
Services group and |s responsible for coordinating all testing of the
product, Including production of test plans, creation of test data,
actual testing and evaluation of test results.

Eleld Product Expert = This person Is from elther the Field Consulting
or Field Cllent Support staff (there will be one In each reglon) and
Is responsible for "front | Ine" support of thelr assigned product In
their region. Thelr responsibi| (t1es will Include:

= Acquiring a full functicnal and technical understanding of the
product by attending training sessions at Corporate and working
closely with the other members of the Product Team. They may be
asked to participate in new product rol louts and attend some of the
regularly scheduled product meetings (EST may attend via speaker
phonel .

- Answer questlions from other fleld employees about the ftuncticonal and
technical aspects of the product.

- Work with other flield employees In attempting to solve client
problems and defermine [t corporate resources need to be consul ted.

- PFarticlpate In product "production" functions such as testing and
editing documentation as much as Is feasible. This |s primarily for

the purpose of getting feedback from the fleld at as early a stage
es posslble.

= Work closely with Beta test sites.

= Form & communications | Ink between Corporate (Matlional Support,
Product Marketing and R & C) and the fleld.



