From: ANDERSNR--SIGSCV1 Date and time 06/02/95 10:18:42
To: DAY --SIGSCV1

cc: A638146 --NLEVDPSB Jan Lobbezoo LIDDIE --SIGSCV1
LOPEZJ -=-SIGSCV1 BACHMAN --USSVCCM1 Bria Bachman
C729999 --NLEVDPSB Cees Jan Koomen BALZER =-USSVCCM1

CRA91076 —--NT.EVDPSR Noua NDunn *

et e —m—— ssm— —=geew —-ae -.R tO lease 690 Arques.

He has been unable to schedule time with Doug Dunn, so Doug has n : seen
it yet.

I have reviewed the situation with Koomen, Bachman, and Balzer-

Under the circumstance of potential loss of this lease opportunity

you are authorized to proceed with the lease.

Regards, Ross

"&10H



From: ANDERSNR--SIGSCV1 Date and time 06/01/95 09:04:33
To: DAY --SIGSCV1

cc: LIDDIE --SIGSCV1

4 mpese wavis wwss semameoow 1S MOrning.
He will review the AR with Dunn on Friday morning.
By the way, Dunn has sent a note to Frank C. restating his desire to

support MM in 440 W. He apoloizes for his Calif. team encroachin on
Frank's space.
Ross

"&10H






Fro v IGSCV1 Date and time 05/3 95 22:09:08
To: 1SCV1

. . . :omorrow. I I\Ve seen no
evidence that this has been approved by the PD. Did you obtain OK during your
last visit? Please advise. Thanks.

"&10H



From: DAY

To:

LIDDIE

....... e 4 —-aa

--SIGSCV1
--SIGSCV1

Date and time 05/11/95 09:01:04

e —- IOULD CLOSE ESCROW THIS WEEK.
\CH



Frc --SIGSCV1 Date and time 05/1 '95 21:49:45
To: -SIGSCV1

A

AL L TN mTa- A L - A~ laAnin~n- AA - a4 . -

with you but it has to be Monday
of next week as I am leaving for the East Coast on Tues. or Frida of this
week is OK. See Co to schedule.

I understand that H-P is only interested in a sale, if so, that is out. I
understand you are working a "Build to Suit"with AMD and possibly a
similar deal on the FEI building. Keep going! How are you doing o the 690
Arques lease?

"&10H



Frorn --SIGSCV1 Date and time 05/1 '95 21:33:27

To: JSSVCCM1 /1/

4N el

31

ey e —— m e J — e et — s 5 comments. Gary has been commis bdned to
pull together a headcount forecast from all groups that is consistent with
their submitted BOM Strategic Plan. In addition, we will have to 14 some
windage for corporate groups. I will be working with Gary on this and a
simple macro approach which is to use sales/employee/year to determine
first order heads in USA.

"&10H






From: DAY --SIGSCV1 Date and time 05/1 '95 09:44:46

To: LIDDIE --SIGSCV1l D. Liddie

AN FOR SUNNYVALE SPACE, AND IN IT
I DISCUSS MIGRATING TO LARGER BUILDINGS, LIKE HP, OR POSSIBLY A
LEASE, BUILD TO SUIT ON AMD PROPERTY. WE WILL MEET PARRISH AT THE
HP BUILDING FOR A TOUR AT 2 PM TODAY. YOU'RE WELCOME TO JOIN US.

YOU'VE HAD SO MUCH MORE EXPERIENCE IN SPACE PLANNING OVER THE YEA
COMPARED TO ME, THAT I WOULD LIKE TO SPEND SOME TIME WITH YOU
NEXT WEEK OR SO DISCUSSING SPACE IF THAT'S OKAY.

CHEERS, GARY

**%* Forwarding note from LIDDIE =--SIGSCV1l 05/09/95 21:58 ***

To: DAY -=SIGSCV1

cc: ANDERSNR--SIGSCV1 BACHMAN --USSVCCM1
BALZER --USSVCCM1 CJK -=-SIGSCV1

***%* Reply to note of 05/09/95 13:40
Subject: MT SPACE MEETING

Gary, I still would like you to explore possibilities with H-P re: their
Arques building. Thanks.

"&10H



From -SIGSCV1 Date and time 05/0 '95 22:12:06
To: _... -IGscvil

cc: HART ==SIGSCV1

UU yuu plail a puased fov muve scarciny iace vune? If so, could we move Disti
in first phase?

*%%¥ Forwarding note from HART --SIGSCV1l 05/09/95 11:19 *%*
To: LIDDIE --SIGSCV1

From: Bill Hart, ext 4510, m/s 92
Subject: PHONE CIRCUIT FOR TRAVEL OFFICE

fyi..... we are planning to put another workstation in office as s > as we can
get some more room. Any chance that Bonanno can move out of his office prior
to July so that Rosenbluth can expand....ha ha

Regards,

*** Forwarding note from HEMMANN --SIGSCV1l 05/08/95 16:12 **x*
To: CANN --SIGSCV1

cc: HART --SIGSCV1 TRAVEL --SIGSCV1

Subject: PHONE CIRCUIT FOR TRAVEL OFFICE

Carol Ann, I typed an Email to you earlier, but it does not show up in my
Email log so I don't know whether or not you received it. So I am sending

it again.

Please order a DDS 56K circuit for the Travel Office as we discussed over
the phone. It is to install another Sabre set in the travel office. Please
rush this request.

Lee Hemmann

"&10H



Fror =SIGSCV1

Date and time 05/0 95 21:58:36
To: " IGSCV1
cc: ANDERSNR--SIGSCV1 BACHMAN --USSVCCM1
BALZER --USSVCCM1 CJK -=-SIGSCV1
bkl TAamTrr dema smaAade - ~E NnNeE Iinna inc 1')-40

. xplore possibilities with H-P re: their
Arques building. Thanks.

"&10H



From: BACHMAN --USSVCCM1 Date and time 05/0 95 18:31:23
- TTems ====--- = °§ (PROFS)) BALZER --USSVCCMl1 (GL | BALZER)

... __ __._____ ... ____ the concern and PD focus on the information
age, we should expect the Sunnyvale site to grow at a rate i excess
of 20% per year (20% growth in innovation manpower by the PD with 25%
of PD Innovative manpoweer resources currently in NA, but with growth
focused here, should lead to continued significant expansion in
professional resources PLUS concern manpower such as MM and Aura) .We
need a better process for targeting long term site requirements and
developing a plan. It seems that the present process is high y
reactive, an therefore inefficient.

Brian

Reply Separator

Subject: FACILITIES
Author: GLEN BALZER at !Philips/SVL2
Date: 5/6/95 10:09 PM

Don, I have an observation from Friday's MC meeting. We appear
to be jumping from one panic to another with respect to space
planning. Our need for real estate is growing faster than our
current ability to plan.

believe that other Silicon Valley companies, with as many
people as we have, usually have a full-time director of
facilities. Gary and his staff do a good job, but there is
nobody looking at our space needs for the future.

There is growing suspicion, as witnessed at In-Stat, that the
semiconductor industry is moving from a secular growth rate

of 15% to one of 20% annual growth. This suggests that Philips
in North America could see several years of 25 to 30% growth
per year, (BG's and RSO).

Perhaps we should discuss this in the next MC meeting.

Regards,
Glen Balzer

cc: ANDERSNR--SIGSCV1 (Ross (PROFS) A)
"§10H



Fro -SIGSCV1 Date and time 05/0 35 21:47:35
To: ____ ___. _SSVCCM1

ddd Danlir A nAa+ra AF NRK In8/95 02:07

ety e — - i-—— -—=il. I think we are all of the same mind ' 1 the need
for a strategic space plan. Gary has already started a process to establish
estimated headcounts consistent with the BOM Strategic Review thr 1999.

My experience has been that this is a difficult process when you :ed to
cover the total PD and we need to come up with some macro approach such as
using sales/employee/year broken down by BG and by geographical ¢ =a. I will
work with Gary and Jim to develop some headcount estimates for PDSCNA using
this approach. I am also very interested in pursuing the H-P building to

a reasonable conclusion. Will keep the MC in the loop.

"&10H



Fron --SIGSCV1 Date and time 05/08/95 14:14:42
> o S5IGSCV1
cc: SNARR --SIGScvl PABST --SIGSCV1

WYATT -=-SIGSCV1 BRESLAUR--SIGSCV1 /
JOHNSONJ--SIGSCV1 RILEY -=-SIGSCV1
- emmet— eim— mege—— v mo = m———m= == mm—= -=-——; - MC Meeting at which the

MC requested Day to take a much more strategic look at space needs. We are
tired of flapping around in a reactive mode. We need everyone's help on this
including Eindhoven PD and BG management.

"&10H



From: BALZER --USSVCCM1 Date and time 05/0 '95

(Donald (PROFS))

pvon, L nave an opservation from Friday's MC meeting. We appear
to be jumping from one panic to another with respect to spac
planning. Our need for real estate is growing faster than o
current ability to plan.

I believe that other Silicon Valley companies, with as many
people as we have, usually have a full-time director of
facilities. Gary and his staff do a good job, but there is
nobody looking at our space needs for the future.

There is growing suspicion, as witnessed at In-Stat, that the
semiconductor industry is moving from a secular growth rate

of 15% to one of 20% annual growth. This suggests that Philips
in North America could see several years of 25 to 30% growth
per year, (BG's and RSO).

Perhaps we should discuss this in the next MC meeting.

Regards,
Glen Balzer

02:07:40

cc: ANDERSNR--SIGSCV1l (Ross (PROFS) A) BACHMAN --USSVCCM1l (Brian Bachman)

"&10H






Bring your lunch and a friend! Drinks and dessert will be provi :d!

Blood Pressure Screenings are also scheduled on the following dat
during lunch (12pm-1pm):

.
>

Thursday, May 11th 440 Wolfe Cafeteria
Wednesday, May 24th 990 Benecia
Thursday, May 25th 811 E. Arques

If you have any questions or need further information, please call
Roxanne Koester (Ext. 4222).

"&10H



From: BALZER --USSVCCM1 Date and time 05/0 '95

—————— ~---="1 (Donald (PROFS))

von, 1 nave an opservation from Friday's MC meeting. We app Ir
to be jumping from one panic to another with respect to space
planning. Our need for real estate is growing faster than c
current ability to plan.

I believe that other Silicon Valley companies, with as many
people as we have, usually have a full-time director of
facilities. Gary and his staff do a good job, but there is
nobody looking at our space needs for the future.

There is growing suspicion, as witnessed at In-Stat, that the
semiconductor industry is moving from a secular growth rate

of 15% to one of 20% annual growth. This suggests that Phil »os
in North America could see several years of 25 to 30% growth
per year, (BG's and RSO).

Perhaps we should discuss this in the next MC meeting.

Regards,
Glen Balzer

22:09:57

cc: ANDERSNR--SIGSCV1l (Ross ‘PROFS) I° BACHMAN --USSVCCM1 ‘3rian Bachman)

"&10H



