
( ') 

) 

) 

EKV 7-JUL-71 11:42 
Experimental Sch edu l e to Improve System Response 

'Ie are now g o ing to try this schedule :lor a. while to t 'ry 'to 
improve system re sponse. 

1. CompiLa.tIon a nd loads and ~BsemblJes -- 1 2 n oon - lPM (n o 
other users) 

2. 

3 . 

4 . 

5 . 

6. 

7. 

8 PN - 8 AM 

Output P.roceSBor •••••••••• 0-5 pages any-tIlDe 
mo,r e than 5 pages 8 9 AM 

4 PM - 5 PM 

Co llector Sor 1:e r • • • • • • • nites S weekendS 

Jou.rnal ( hard copy) • • • • • • • • • 5 AN - 8 AM 

Quick P rInt • • • 0 0 0 0 0 0 • • • 0 • any1:ilae 

P r in t er 0 0 0 • 0 • • 0 0 0 0 • 0 0 0 0 anytil1l8 

Experimenta l NLS Systems 0 0 • 0 0 0 0 anytill~e 

1 
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EXI)er imen tal Schedule to [_prove Sys tem Response 

(J7380 ) 7-JUL-7111:42; (Expedite) Titlo : Author(a)': Ed K .. Van De 
Riot/BKV; Distribu ti on: Mari lyn F . Auerbach, Don 1. Andrews, War1:in E. 
Hardy , Barba r a B . Row , F r ed P . Hocker, J ake Rut li tt , Cindy Page , 
Beaureaard A. Ha rde~an, J eanne B . North , Wa lter L. Bass , Charles H. 
Irby, MIMI S . Chu r ch , Bruce L. Parsle y, J. D. Hopper , John T. "elvin, 
Kenneth B . Vic t or, Rlcbard \W . Watson , Doualas C. En gelbart, Nil 
J e rn1 aan , Ja.es C . No rto n, Roge r D. Bates , William H. Paxton , Don C . 
Wa llace , WIlliam S . Duvall/ MFA DIA MEH BER FPB JXR CXP BAH JBN WLB CUt 
NSe HLP J DH JT.w. ((EV RWW DCE NBJ J CN ROll WHP DeW WSD. Keywo rds: ; 
SUb-Collections: ARC; Cle rk: BER ; 
Oriaio : <ROW)SCHBDULB . NLS ; 2 , 7-JUL-7t 8 : 30 HER ; 
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A Sugges"ted Polley on Dlstribution 01 NIC Manuals 

7381 

Policy on Main-taiDing NIC Ma.nuals at Ne1:wor.k. 5i tea 1 

Our gene ral policy of maintaining func1:ional dQcumen~s is ~hat we 
w.ill provide upd.ates :for 1:he Sta.tion Agent's copy and, In !::iome 
cases, 101"' the Liaison's copy. We need a. more llberal policy for 
NIC manuals, such as 1:he TNLS Guide . A sugges1:ed policy would be 
the :following: 2 

(1) As a site comes on the netwo.rk, send "the S1:atlon Agent 
.five copies, one :fo.r the station collec tion and :four :for loan 
or -to be placed in the terminal area. 2a 

(2) Send the Liaisons one copy. 

(3J We will send. the Sta1:ion Agent additional copies i~ she 
requests them, bu1: the number 01 copies at the si te Is no1:" to 
exceed the number o .f users entered In our system. 

(4) When updates are made to the manual. we wiLL send one 1:0 
the LiaIson and as many o1:"hers as "there are copIes at ·the sIte 
to the S~a1:1on agent. She is then responsible to update her 
collectIo n copy and post an announcement o:f a new upda-te or 
make "them in her other copies. 

(5) C indy or someone maIntains a ~jte whIch indicates "the 
number ot copies t o be upcla"ted a"t each si"te. 

1 

2b 

2c 

2d 

2. 
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A SUKgested PolIcy on DistrlbuU 011 01 NIC Manuals 

(J7J 81 ) 7-JUL-71 15: 15; ( Bxpedl te) Tl tle: Author(s): Richard W. 
WatsunJRWWi Dist r ibution: Cindy Pa.ge, Jeanne 8. North, Ju.mes C . Norton, 
John T. Melvin, Marilyn F. Auerbach, DIrk H . van Nouhuys/CXP JBN JCN JTN' 
YFA DVN; Sub-Collections: ARC; Clerk: RWV; 
Origin: (WATSON)MANUAL.NLS;2, 7-JUL-71 15:12 RWW 
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NLS Note 

I ao"t the ed.i't.ln8 done, but did not have tiMe to load or cOMpile 
(sys1:era probs again). Files needln", to he compi led u.reunder 
TASKS. 

1 

1 
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NLS Note 

(.17383) 1-JUL-1l22:l 9 ; (Expedite) Title: Author(g): William S. 
Do.aval.l/WSD; Distribut.lon: Charles H. Jrby, Mimi S. Church, Will.laru H. 
Paxton, Ha.rvey G. Lehtmll.n/CHI MSe WHP HGL; Sub-ColLections: ARC; Clerk: 
WSD; 
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MFA DYN 8-JUL-71 13: 43 7384 
Mo 're Mnemonic Names -fo r Load and Output :tIle 

( J7384 ) 8 -JUL-71 13:43; ( Expedl te) Ti tle: Author(s): Mar~lyn F. 
Auerbach, Dirk H. van Nouhuys/N,FA DVN; Distribution: Mimi S . Church, 
WilLiam S. DuvalL, Ch~rles K. Irby, James C. Norton, R ichard W .. Watson, 
Wl.l.l.lam H . Paxton, Dirk H. van Nouhuya/ltSC WSD CH~ JCN R"W WHP DVN; 
J(eywords: ::tiles commands ou 't pu t load write open mnemonic; 
Sub-Collections: ARC; Clerk: DVN; 

Origin: <VANNOUHUYS>JOURDRAFT .. NLS ; 10, 8-JUL- 7l 13:27 DVN ; 
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Yore Mnemonic Names Zor Load and Output Zlle 
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Wore Wnemo nic Na~es Lor Load and Output 111e 

7384 

The present c o mmand ntunes "toad f11e ll and "output fIle" are 
very con f usinG to people learnin g NLS beca use, w1th the evulution 
01 the systeln, the connection to "load1n g " or IIputtina: outl1 In 
any g eneral sense has become very tenous. When we load a 1ile we 
o'ften speak o :f the operation as involving openin g , and .. hen we 
output a file we creat a new f Ile. 

"' e propose the follow Lng new names 
next NLS course for outsiders: 

~or impLementation before the 

For "load lile" we propose "open f1le." 

For "out"Ut -rite" we propose IIwrlte f'11e. 11 

1 

1 

2 

2a 

2b 
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Ru bout key question: where and when to relocate 

7385 

Every now and then the qu~stlon of " rullout key 1& In the wronjl 
p l ace and should be aoved comes up" ... 1 t just" dId aga.1n. When 
wI l l we try movlng to another location? •• like up where tab key 
Is on dlsplay coneloe keyboard. . 1 

I 
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Rubout key ques~lon: where And when to reloca~e 

731'iS 

(J738S) 9-JUL-7110.:20; TItle: A.uthor(s): James C. Norton, Don C. 
Wal~ace/JCN DCW; Distribution: Ed K. Van De 21et, Richard W. Watson, 
Charles H. [rby, James C. Norton/BKY (The question is for you to answer, 
I guess) RWW (ekv ~o answer •• your comments?) CHI JCN; Keywords: ; 
SUb-Collections: ARC; Clerk: JCNj 
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WLH 9-JUL-71 11:48 

There Is a new Output Processor directive which wi -ll 
cause the Output Processor -to run about an order of 
magnitude ~aster. This d irective is designed to be used 
with pre.fornltted dOCUments such as the NIC ca-ta:log 
indices but can be used 10r other documents a-t the 
use 'r's peri l. (.f you are in tereated In using this new 
d.lrective, please see me :tor in10. 

t 
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(J?386J 9-JUL-11 11:48 ; Title: Autbor{s.: Walter L. BWS8/WLB; 
DistrIbution: Marilyn F. Auerbach, William S. Duvall, Douglas C. 
Engelbart, Charles H. lrby, Mil JernJ g an, Harvey G. Leh~mant Jeanne B. 
Nor~b, James C. Norton, Bruce L. Parsley, Dirk H. van Nouhuys, Richard 
W. Wateon, James A. Fadiman/MFA WSD DCE CH I MEJ HGL JBN JCN BLP DVN ~WY 
JAF; Keywords: ; S ub-Collections: ARC; Clerk: .LB; 
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Vlewspecs, &. DrJef Tab-Le 
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Vlewspocs, a Br.iet Table 

) 
VIEWSPECS 

A Brie.! Table or J1' ing erin", Punction, 
and Charac tel'S 1 

Youse 
X ~ 0 Char- 2 

Keyset actor Fune t i 011 a 

0 0 0 0 X a show one level less 4 

0 0 0 X 0 b show one level deeper 5 

0 0 0 X X c show all 1.evota • 
0 0 X 0 0 d show top level only 7 

0 0 X 0 X e curren t st:a temen t "level 8 

0 0 X X 0 " roc rea t display 9 

0 0 X X X Ii b .ranch show only 10 

0 X 0 0 0 h .. oU 11 

) 0 X 0 0 X 1 show content passed 12 

0 X 0 X 0 j 1 or k oU 13 

0 " 0 " X k Show can ten t tal ted 14 

0 X X 0 0 1 show pLex onLy 15 

0 X X 0 X .. show statemnt numbers I. 

0 X X X 0 n hide sta telDn t nUNbers 17 

0 X X X X 0 1rozen sta teroent windows 18 

X 0 0 0 0 p 0 oU 19 

X 0 0 0 X q show one line more 20 

X 0 0 X 0 r sho. one lIne Less 21 

X 0 0 X X B show all lines 22 

X 0 X 0 0 • first Linea only 23 

) 

2 
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Vlewspecs, a Br.l e1 Table 

< ) 
X 0 X 0 X u inhibit retresh di spl.ay 24 

X 0 X X 0 v norma.l re1'resh dispLay 25 

X 0 X X X w all tines, .U levels 26 

X X 0 0 0 x one line, on. level 27 

X X 0 0 J( y bllll.nk lines on 28 

X X 0 X 0 z bLft,nk lines of< 
29 

Vouse 
0 X 0 
Xeyset 30 

0 0 0 0 X A indent 31 

0 0 0 X 0 B don't Indent 32 

0 0 0 X X C show at-a. tenle n 't; na_es 33 

0 0 X 0 0 D h .lde ata tePle n t nanaea 34 

I 
35 

0 0 X X X G statement numbers riKht 36 

0 X 0 0 0 H statement nunbers le~ t 37 

38 
0 J( 0 X X " sbow stateDlent sljina1:ures 39 

0 X X 0 0 L hide statement signatures 40 

0 X X 0 X " show Inarkers 41 

0 X X X 0 N hide ma.rkers 42 

,l 
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VlewMpecs, a Brie1 Table 

(J7387) 9-JUL-71 J3:46; Title: Au~hor(s): Dirk H. van Nouhuys/DVN; 
Distribution: Harvey G. Lehtman, Jeanne B. North, CharLes H. Irby, 
Rl~hard W. Watson, James C. Norton/HGL JBN CRI RWW JCN; Keywords: 
viewspecsi Sub-Collections: ARC; Clerk: DVN; 
Or181n: <VANNOUHUYS>VIEW.NLS;2. 9-JUL-71 13:33 DVN ; 
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Othere Sources 0.1' \luney , Some Thoughts and Leads 

~any ~C u~ ~p el that the chances o~ NLS bp jng " of beni11t to mankind" 
WQ~ld be very much bett e r i ~ its benl£its and technolo g y were nol 
p~s31ng Qlmus~ exclusive ly to Tlle Depbrtment 0' Defense . 

8esida~ we wou~d sleep better . 

~~nsid e rin g the personnl rela tlonship~ and easey paths t hut have 
Dui It up to DoD over the yeAI's o .nd their reudy access t o mu n ey , it 
Deh.oves us to try a little hu.rder to when we seek nun-DoD 
paticipants in the g .ro ... th we imagine :fo r N L S . 

Eliza-bath has recently brought to our attention possibLe 
c~laboration wIth the USGS . I ge t the Impression that the people 
she h ag been talkin~ with are intelli ~en t, well heeled, and want 
to sponsor research in the mal n 1.J ne 01: our inter",sts. For ,"yeal." 
1 hope we 8ive the oppor~unlty care~ul unct well intenilonect 
exa.mination. 

DlA.ve Croker is trying to use computers t o g uide peopl.e 
b~reauc rQcy 01 we~fare services (e. g . j ournal, 18409 ) . 

thr ouAh the 
He has no 

cartain money, bu-t more ac"tive spport on ou r part mi g ht help hlm. 

it hap pe ns that NLS woulo be c~early use~ ul for cer t ain types or 
acho larly work in the hum a njties. I know eno u g h abo ut th e fie l d to 
ea, g illy s upply a list o£ 1ounda-tjons and universities to whicll a 
letter such as the dra.£t below might reas ona lby be Hddressed, if 
tna EWe 01' whoever were wil l to comllli t someones tI me 1. 0 .follow It 
~ p,ode3t ly but seriously. 

OtlAFT Tickler for Or#!aizations tha-t S u ppot Scho l a rly work in t he 
t{ulncs.nitieg : 

~LS (Onllne System) is 11 compLex body o f computer-based 1.00l8 
d.eveloped over the lust ten years 0.'1: the Aup:mentat.lon Resell r ch 
Center o~ SR I with the ultimate g o at o~ assistln ~ much of the 
intellectual work now aB$ocia"ted with paper. 1n the pa~t only 
J)8()ple involed In computer development h a v e h ad a chance to use 
NL S , but ~t ha s reached a p oint in Its evolu'1:in Where o 1. her g roups 
are be ~innlnK trial UBe. 

it is easy to imagine many scho l ar ly j obs that NLS .... ould quckly 

7388 

1 

1. 

l b 

I e 

I d 

I. 

2 

2a 

ll ~h ten. 2b 

Let liIe say a v e ry :few words abou t what NLS does . In th e way 01: 
~ditin ~ a user may p ri ck with 0. h and-held po inte r a character , 
.Grd, paragrapll or otll er unIt o f te x t o n a screen and r evIse , 
re p t &C8,~ move, or copy Jt. NLS tiles are o r g anized 
hl. a rarchlcalty as l::I.J)pe a rs in attachment N . The ustlr can mlLllipula'1:e 

I 
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;;::;e;llllen't3 o.L hierarchy, e. i!; . a para..;Jraph and itA subpo.ra ;.., rap h s or. 
th e ch~p'ters 01 n book, as she can wordS or pieces o£ 'text. 

such 

't is possllbe to prin't NLS fiLes with many 01 the 'ty pse'tt ln g 
po§ibillties o~ o~£set, e.A . frequent chao ges or fon~ and size, 
hadders, glosses . 

~LS ~"cludes somo automatic library services. For exampl~ thls 
letter was delivered to a Journal system which quized me for 
author, title, etc, and tl.lltomaticalty creuted a lihrary en1ry anrl 
listed it in author , title word and, on demand , other indices. NLS 
also distributed it to addresses known t o the sytem . Flnnally , 
when others cite this document, they may ~enerate rer~r ences 

a~ those below automatically . 
such 

Wa~y pro~rams exist tha~ per~orm some 01 the services described 
abov~. NLS is special because i~ is inte~rated a n interactive . 
rhe user opera~es i~ live at a keyboard, wlth one set o~ ~ ltes and 
3ne se t o~ commands. 

it is possible to add new commands to NLS with a ~i'ttle sp e c ial 
tr a ining and t·o add 1.I10re complex :features by programming in an 
A~~OL-like la~uage oriented towards text handling. 

NI...S has recently become ave.! labe as a uti tllty to which user s muy 

",,,bscribe. ( g.io urnal, 2 164 5 , J 

rne utillty has Borne res~r!ctlons. One is g eog raphy. The computers 
that suppor~ NLS are attached to the .ARPA computer network. A user 
at one ot the many academic i.nstitut!ons connected to the network 
'see attachemn-t Y) might be able to arran ge easy access to NLS . 
Anyone further than a local ca ll way from such an 1n81tutlol"l 
.oul~ have to use lon ~ distance telephone ~ines. 

Another restriction is expense. A share o~ 
$4U . 000 a year . Each share ~n~itles a user 

th~ utilIty sevice cos1 
to 16 hours a day use 

on one terminal, X paJi(cs 0"1 online stora.,ge, essentlally unimmi t~Jd 

offline 9'torage, ~rainlng , and docurnentu~lon. More money tha~ t.lE' 
averagu o r ga niz.ation supporting work in the hUmanities can spend 

738H 

2c 

2d 

2. 

2f 

2" 

2" 

21 

2J 

lightly. 21, 

Ne~er the less it seems clear thut scholarhsp will ulti mat~ly make 
s~bstantial and systematic use o:f such aids. The ~ Jm e to begin 
~9velopmentftl applicftt~ions appears to rue ~o be herr. 2 1 

At tachment X showS that the Augmentation Re serach Center seeks to 
) foster cO(lltnunites J n many fJelds makinU use of NLS. The p. r esen t 

2 
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) 

) 'J 

i . 

) 

~tlTlit:y subscritlon is full, but: o pe nin g will exi9~ In t tl 8 
tuture . We would be ea~er to cooperate wIth a n In s tituti o n s u c h 
~3 X In promoting partlclaption in NLS by sc h olars. 

ALTAC~BNTS: 

A New ARPANET Subsc r iption Service: 
The Workshop UtIlity at OPFICE-t (GJOURN AL ,21 6 4 5 , ) 

The Au ,t;lme ni" ed Know l edg e Work s hop (journal,t4724 , ) 

On l Ine Team Env ironment <Journa l,l J041 , ) 

Coordinated [n1ormation Servlcees ~or a Oiscl p llne- or 
MiS 3 ion-Orlented Community <Journal ,1 2445 , ) 

IlSPERENCES 

• 
• 
• 

3 
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Other e Sources of Money , SOllie Thoujth t s and Leads 

(J733S) 3- PEB-7 4 1 3 : 28 ; TiTle: Author(s ) : Dirk H . Van NouhuysfO VN ; 
D.i.s1:ribu.1:lon: fEMe PERC CHI EKM HGL DCW NJ N JldB Kl~K J ML SRL; 
Su.b - Co ll ect ions: SRI-ARC EMC PERC ; C lerk: J)V-N; 

Oriidn: (VANNOUHUYS)SCnOL . N L S ; I t 6-FEB-74 2 .1: 1 0 DVN ; 
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Viewspeca 

Ohara.ct.er 

VI EWSPEOS 

Funct.ion 

a show one level less 

b 

c 

o 

• 
f 

g 

h 

i 

j 

k 

1 

m 

n 

o 

p 

q 

r 

• 
t 

u 

v 

show one level more 

show III levels 

show first. leve l only 

referenced Bt.mnt level 

recreat.e display 

show branch only 

show all branches 

show cont.ent passed 

show &11 content. 

discard until first. pass 

show Plex only 

st&tement numbers on 

st.atement. numbe rs off 

frozen statements on 

frozen stat.ements of! 

show one line less 

show one line more 

show all lines 

show first lines only 

no defer diSPlay 

defer recrea.te display 

2 

1 

2 

J 

4 

5 

6 

7 

8 

9 

10 

11 

l2 

13 

14 

15 

16 

l7 

l8 

19 

20 

21 

22 

23 

24 



) 

) 

) 
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V1ewspecs 

w show all lines, al l levels 

x one line, one level 

y bla.nk lines on 

Z blank lines oft 

A 

B 

o 

D 

a 

H 

K 

L 

M 

N 

indent 

don't. in<tent. 

show sta.tement names 

don't show statement na~eS 

stat.ement numbers right 

st.a.tement numbers left 

show statement s1cnatures 

den't,. show statement signatures 

show l'IIarkers 

don't,. show markers ARC 8/17171 

25 

26 

28 

29 

30 

31 

32 

33 
34 
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)6 
37 

38 

39 

40 
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V1ewspeCB 

IJ73891 13-0CT-71 15'57; Ti~lel Authorial. DirK H. v.n NOUhUrs/DVN; 
Distribution: Harvey G. Lehtman/ngl; SUb-COllect1on5: SRI-ARC; Clerk: 
DVN; 
Ori~inl <VANNOUHUYS)NARROWVIEW.NLS;l, 11-OCT-71 9.23 DVN ; 
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Project Management Se~ lnar 

GENERAL DESCR[PTION 

On November 20 [ spent the whole day at a "Project Management 
Sem inar" staged by S~l 1n room St09 In the [nternatlonal BuIlding. 
The seminar had been billed 08 educHtJon for inexperienced project 
leaders. About 20 peop l e were seated around small tablcs arranged 
in an oval which occupied about tlal£ o£ large room. They included 
experJenced as well as in e xperienced project leaders. A number of 
peopt~ who came in to speak at one point or another Bat at the 
back of the room some part of the day. A microphone at each table 
fed in10 a larQe tape recorder with its attendant at the back o~ 
the room . 

Thp moderator was Stew Blake . The ~ormat varied between lectures 
by Blake a nd others to dialogue among the peopl e at the tables and 
thf) speakers . Blake encouraged questions very actively but when he 
held the ~loor th~ tormat remained that of a lecturer and an 
~1dience. At other times the distinction between the "learners " 
and the Ilexperts'! tended to disappear . 

According to the outline, the seminar wus to cover the role of 
project leader, the SRI account ina system as a p roject leader sees 
It, organizing projects , monitoring the succe~s of a project, and 
relations with cllent~ . The actual discussions wundered 
g r ace~ully over a~l those subjects plus, briefly, managing 
creativity. 

Let me just describe some discussions that stuck in my mind . One 
arose when one at the "experts" recounted how he had telep honed u 
client'~ technicul monitor to ask how one oL his staff people on 
the project was dojn~ . Tlle technicul monitor said he was doing 
badly and thut n:un was r emoved "from the p roJect. 

Th e discussion cen tered on two questJons: 

Was it appropriate to ask a clIent such a question and , 

What ~o do when a person ls working badly and has to go o .t~ 

the project . 

No cleor answer emerged to either questIon. Some people 
felt It was flne to approach a client in that way under 
some clrcuma t ances , others £elt it shou ld never be done. 

Sevpral people declared that wilen someone was workIng badly 
on a project , the project leader should flrst explore with 
him ways to improve hls work, 

h\lt I 1e lt that such dec l a r ations were lip service and 

1 
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that people's real .intereet _<l.S in the problem o.f 
dLsffiissJng someone, pe r hbps because it is unp l ebsant . 

Various pa rti cipants sUKgeB~ed o r opposed t e Llin a the 
departing project membe r the exact reason (or his dls~issal. 

There was considerable disCURslon of work statements . An expert 
ur a ed that work statements be writtten as non-committal as 

pOSR lble. Othe r experienced hands Bald that the go vernme nt was no 
lon~er acceptin@ non-comm i ttal wo rk statements. O thers suggested 
ttl ut work statements should spe ll ou t c h oice po Lnt s and areas o~ 
uncertainty as an alto r native to 6mbi&uity . In et~ect they shou l d 
inclllde alternative paths . 

There was len jl thy and inforltlo.tl ve explana'ton 01' the contents 01' 

PSR's (ProJect S tatus Reports, the financia l ou t put to managers 
from the SR f accounting system ' and in particu l ar of overhead and 
burden, how the di~ferent kinds ot money counted with respect to 
one another, and what: they went fo r. 1 g ot the i mpressio n that 
most peop l e fnund the information about accoun~ln~ the mQst 
practically useful port of the seminar . 

[ discovercd that und e r certain circums t ances SRI wllt pay for 
its employees' flying firet c lass. The govornment will not pay 
back SRI lor the dif~erence between ~irBt-c l &ss and coach fares 
as overhead . SR I spent something more than 5200 , 000 o n its 
emp loy ees rldJnM tirst class last year . $200 .0 00 could buy a 
dental plan und I am sure It co uld raise the SR I medical 
package above the mediocrl ty 1 t now enjoys . Indulaence In thi R 
needless lu~ury at the cost ot practical be n eti t s appalled and 
disgusted me. 

CRITICfSMS AND SUGGEST I ONS 
The progra m is new . Ste w Bl ake asked for suggest i ons for ~utu r e 

pro~rams and these are my thoughts In r esponse ~o him . 

The @roup should be smal ler and the atmosphere should be more 
seminar-lIke . 

The best ports, tor my needs anyway , were thp desc ri pt i on 01' 

financial matter~ and the dialogue amo n g people. 

On a coup l e o~ occasions speci~lists in one thin g or another 
de livered a lectu~e which was a nearly to~al loss because It was 
hard to follow or spun out points that could hove been made in a 
minute . The same people, however , answered questio n s very 
usefully . 

A semina r r oom with :fe wer bys t anders ,,'ould help . ( 1 t was n o t lilly 
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prob1em. b ut J felt fll a t some peopLe ha d the boss looking over 
thejr s houlder). 

S ome o£ the hi story of SRI could be o~ltted to be r ep laced by mo r e 
in£ormation abou1 8ccountlng p ractice s . 

No one sho uL d e ver read p~pe rs that the a udi ence h as In 1 ront o~ 
t h em . 

J think 
s i ze of 
projec t 
projec t 

th e re should be more attention to 
p r o j ec t s . S tated In exag & erdt~d 

is an lnt e lL e ctua l p robl em white 
is a mana@oment proh~em. 

the ct1.t fe rences in the 
terms, lead i ng a $25 , 000 
the milLion dollar 

S te ... ALuke tls.keed if there shouLd he s1mi tar seminars on 
ProposaLs; 1 would be interested . 

~OME TUOUGHTS ABOUT THE CULTURE 

Armed with a gl n a nd tonic 1 walked back 1 rom thi s meeting to 
check In b ri ef ly at the g roup where I work whIch is u smaLL, lon g 
stal1ding oroK ani .za ti o n rather isotat e d PSYC holog i ca Lly from the 
r es t of SRr . For th e most part I see i~s values as having to do 
with gett in g the . o rk done well as di st inc~ f rom (o pposed ~o?) 
makln i!: mo n ey or "success" as de 1'ined below . Someone asked me what 
1 had been doing atl day . I was 10 r a mome nt speechless 4 T found 
t ha t i t woul d be as d if f icult to expLain this meetin g a s If I had 
been a witness to some partIally secret rite . Wha t words c ould 1 
use to p ut It across? My momentary lo~s for a b rId g e between the 
sem inar a nd my collea~ue s at SR I set me to thin k in g about the 

7 390 
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cuLtural sap . 3a 

Appeara n ce and Reality 3h 

At the semi n a r there was a. tot o.f tens ion e ll: p rt" ssed about what 
I call e d the di spa rity between "appea r a nce a n d r ealI ty". But 
lI appea r anee and r ea 11 ty" 1 s not a comp tete nalllc fo I' the i ss u e 
involve s a ls o p restIge and the notion of pure sc i ence . Ind ee d 
part o£ th e tensions ar ise trom confusion amon g those ideas. A 
t ot 01 an g er was impli ed , but it was not clea r whether th e 
an ge r was aimed a t the norms , the p rac ti ce , o r the disparity. 3b 1 

Let me te11 you some thinqs peop l e sa i d . 3b2 

"1 speak as a sinner wh o ha s rep e nt ed". Jb2a 

x: "~V a n d t were o n ce hone st r esea rcher s ••• " 
Y: "Actually I was n1t honest, I was an administra tor". 3b2b 
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There was also Borne admi r ably l rank diAcus~Jon o~ sma ll areas 
in which SR I doesn 't s~rictly ~ol l ow ~o vernment rul es . 

don ' t know 
peop le kept 

quite what t o say abo ut this tenslnn excep t that 
returning to it. There wag a l o t o~ ~eelin g just 

below the s ur face . 

do bell eve pu r s ul t 01 Bc i enti~i c pnds 

is not really v e ry impo rtant at SR I an n , 

has nothin K di r ec tly to do with personal h onesty . 

Gal l eJo , atte r all, li ed and chea t pd quite a good de al in 
order to 

curry ou t his scie ntili c r esea r ch, 

b8@randize hJmRelf , a n d 

suppress his re s ults. 

Shame and S u ccess 

Yea r s 8@0 J wrot e a review o~ the slick manag~Ment magazine 
"J nnova~ion ". The review was intended to r the Who l e Eart h 
Ca talog u e b ut not published . In It I dIscussed In particular 
a n a r ticle eulo Mi zi n g the mana ae ment of Te xas Instruments. It 
men 1 ioned a lar g e number ot manag ers by nam e implyin g the ir 
Kreat success and usIng a pa r~ of a se nt e nc e to iden tJ ty each 
In some way. r pointed out that thei r treatme nt res e mbled tho 
t r eatmen t in the lllad of the numerous seco nda ry h e r oes who are 
killed by th e hi g g uys (Ach Illes, Odyss e u s , e t c ) . There Ls u 

k in d o~ b ri g ht nam ing 01 these peop le 1l1at, lik e pea rl s on a 
s t r in g , is i llu s trious without conferring any real identity. 

e hould say also that the cul ture o~ the Ili ad is what th e 
anthropo l og i sts cal l a s h ame cu l t ure as opposed to the way we 
t hink 0" WAS PS as h aving a g uilt culture, that i !;ll , in Homer, 
sanctions are ex t e rnal; what i s ri a ht Is, roug hly, what peop l e 
think. 

Thut r e vi ew came to my m i nd yesterday when somebody sa id "the 
c li e nt Rnd t he techn i cal mo nit o r are Just as s uccess or i e nt ed 
ae you are - they don't want to end up with o~g on the ir face 'l. 
I wrote down the r emark hecause I was nervous at bein a bunched 
up with a ~ r oup as boinH "success o ri ented", but T hega n to 
think more and mo r e about the r ela ti on betweon success and 
shllme . 
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The more t think about what "success" means in this context, 
the less certuin J am what it Is. [t is clearly not simply the 
satiH~octlon of doIng somethin @ ~elt b y your own li g ht s , either 
solVin g a problem or manag ing a project . If It were no one 
e ls e need ever know ahout it . It dOBS not seam to come fro the 
unique ness o~ tt10 tusk or the doer . Nor is it simply money. 

The re is a lot of talk and writing about peopLe lik e the 
peop Le g athe.red in S 109 In terms o£ success nnd d gg ress iveness 
(somebody saId "a good project leader is a bastard" I or the 
territorial imperative, or g uiLt about aas resslon, etc. but 
th e r e is not much talk about shame . Yet Xor the speaker 
success constituted mo re than anything ~~Be not belns shamed . 

It st ruck me that llke heroes _ho g o dn_n In the [tiad, the 
g roup he was uddressing included only peopLe who were to a 
certuin extent a success already. The more peop le are 
anxiously strivlng lor success in competItion amon g a g roup 
where a level of success Is assumed, the more success comes to 
constitute avoidin g failure . Nobody there is expected to do 
anythin g speciaL. Th ey alL fear screwIng up. A problem wIth 
thlR kind 0-1 success is that, like the luster o~ pearls, it 
con1ers no real distinction . 

The 'amous dead in the Iliad share a tenous, grey, afterti1e 
where they drift like sha.dows. With scholars, I take thi s 
a£terlife to represent their reputations. 'IBetter to be a slave 
In th e world of mortals than a kIng in the land o~ the dead . 11 

warns the shade of Achilles in his finaL appearance. 

Jt se e ms to me that a certain disatisfaction is built into such 
s uccess 10r many Americans . It is never exactly your own. It 
has some of the attributes of faIlure . 
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House ~nd Keyset, eoCles and. Cases 

) 
HouSe and Keyset, codes and Ca.ses 1 

Mouse 
Buttons: 000 010 100 110 

Case: -0- -1- -2- -3- 2 
Keyset Code 3 

00000 OD BO BW IOA'OOl) h 
00001 a A j show one level less 5 
00010 b B " /!I no,", one level more 6 
00011 c 0 * show all levels 7 
00100 d D $ show first level 8 
00101 e E % referenced stmnt level 9 
00110 f F /I< recreate C11splay 10 
00111 g 0 show branch only 11 
01000 h H ( show all branches 12 
01001 i I ) show content passed 13 
01010 j J G show all content 14 
01011 k K + discard until first pass 15 
01100 1 L show plex only 16 
01101 m M * statement numbers on 17 
01110 n N I statement numbers of! 18 
01111 0 0 t frozen statements on 19 
10000 P P 0 frozen statements off 20 
10001 q Q 1 show one line less 21 
10010 r R 2 show one line more 22 

) 10011 • S 3 show all lines 23 
10100 t T 4 show first lines onlY 2h 
10101 u U 5 no defer display 25 
10110 v V 6 Cleter recreate display 26 
10111 w W 7 all lines, all levels 27 
11000 x X 8 one line, one level 28 
11001 y Y 9 blank lines on 29 
11010 z Z • blank lines oU )0 
11011 • < ( (nothing) 31 
11100 • ) J (nothing) ARO 9/917 1 32 
11101 ; • ~ (nothing) 33 
11110 ? \ ALT cent.erdot. 34 
11111 Sp TAB OR Inothing ) 35 

) 
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IJ7390) 13-0CT-7115:53; Title. Authorls), Dirk H. van NOUhuyO/DVN; 
Diatribution: Harvey G. Lehtman/HGLi SUb-COllections I SRI -ARC; Clerk: 
DVN; 
Ori~in' <VANNOUHUYS) WIDEVIEW . NLS;5, ll-0CT-71 9:21 DVN ; 
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The NLS verslon broug ht up 7/9 dI1ters 1'ro,.. tha1: descrIbed 
(Journat t 7329) in the opera tion ot the ~otlo,.,.!n&: tea1:ures: 

LINES BETWEEN STATEKENTS 

Y viewspec now works. 

REENTER 

7391 

in 

The executive command 'REENTER now works. (f you have 
excu1:e qui t t REENTER re1:urns you 1:0 the exact poln"t whe.re 
you qui-t. 

Syntax: a REE CR. 

STATEMENT SIGNATURES 

Viewspecs K & L now work. 
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(J7391 ) 9 -JUL-71 16:51; ( Expedl te) Ti tle: Author(s): Dirk H. van 
Nouhuys/DVNi Distribution: L. Peter Deutsch. James G. Mitchell, Alan C. 
Kay, Marilyn F. Auerbach, Walter L. Bass , Roger D. Bates, Mimi S. 
Church, William S. Duvall, Uoua las C. Engelbart, BeaureKard A. Hardeman, 
Martin B . Hu.rdy, Fred P. Hocker, Ctulrles lJ. Irby, Mil Jernigan, Harvey 
G. Leh1:man, John T. Mel vin. Jeanne B. North, James C. Norton, Bruce L. 
Parsley, William H. Pax ton, Ba rbara E. Row, Kenneth E. Victor, Don C. 
Wallace, Richard W. Wa tson, Don I. Andrewa, Dirk H. van Nouhuys/LPD JOM 
AC~ YFA WLB RDB MSC WSD DCB BAH WEH FPH CH[ WEJ HGL JTM JBN JCN HLP WHP 
DBR ~EV DeW RWW DIA DVNi Keywords! nla chnaaea .BBNTER viewspecs; 
Sub-CollectIons: ARC ; Clerk: DVN; 
01'1a1n: <VANNOUHUYS>OF.NLS;l, 9 -JUL-71 16:41 DVN ; 
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I had to go back to version 38 ot LiO a~aln ••• verslon up looped 
when compilIng In~nls. 
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(J7392) 12-JUL-71 9 :15 ; (Expedite) Ti1:1e: Author(sJ: WiLLia,. S. 
DuvalL/WSDi Distribution: Wllliam H. Paxton, MiMi S. Church, Charles K. 
( ,rby, L. Peter Deutsch, Harvey G . Leb"tm~n, Bruce L. Parsley/WHP lise CHI 
LPD HOL BLP; sub-Collections: ARC; Clerk: WSD; 
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DocuMent #7393 has been zapped. 
possible. 

WSD 
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HLP 12-JUL~?1 14:04 7393 

It will be restored u.s soon u.s 
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( J7393 , 12-JUL-71 14:04; (Expedite' Tl~le: Author(s): Bruce L. 
Parsley/BLP; Distribution: Ma rilyn F. Au~rbacb, Martin E. Hardy, Don [. 
Andrews, Wit~iam S. Duvall, Barbara E. Row, Pred P. Hocker , Cindy Page, 
Jake Ratli:ft, Beauregard A. Hardeman, Jeanne 8 . North, Charles H. (rby, 
Walter L. Dass, .M:iml S . Chu'rch, Kenneth E. Victor, J. D. Hopper, John T. 
Melvin, Richard W. Wa~son, Douglas C. Engelbart , Mil Jernigan, Ed K. Van 
De Riet, James C. Nor~on, Roger D. Ba~es, Wi lliam H. Paxton, Harvey G. 
Lehtman, Don C. Wallace, Je:f1 rey C. Peters/MFA ~BH OlA WSD BER PPM CXP 
JXR BAH JaN CHI WLB USC KEY JDJI Jl"ll RWW DCENEJ EKY .ICN RUB WHP HGL DCW 
JCP; Sub-Collections: A,RC; Clerk: BERi 
Oria!n: (PARSLBY>SEM..NLS;5, 10-JUL-71 13 : 05 HLP; 
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response study memo 

Recent accompl~shments: 

Enough in:formation is heine: collected in the OIon~tor to 
compute the :follo.~ng: 

per cent drum busy 

per cent disk busy 

drum queue leng th 

disk queue leng th 

per cent o~ time tbe SCheduler spends wailing on the 
disk 

7394 

The user prO"r& 111 now prints out the average values over the 

1 

1 .. 

I at 

1 ... 10. 

la1b 

lalc 

laid 

lale 

duration 01 a sampLing run. 111.2 

Using the above we can now estimate the average drum and 
disk truns1er ~lme. 

Dan Murpby understands the co re-overrese.rved p .roblelll when 
lot s of users are using the same subsystem. He said he 

10.3 

w1ll work on it. la4 

The parameter fo.r the number o:f free pages to be reta1ned 
In the system has been changed trom 66 to 2S (NRPM[N, 
.. lnlmuln number ot I'a Qes on replacible queue). 

It was clear that we were making rather poor use ot 
memory. This helped. The system seeas to have more 
jobs in the ba~ance set on the B.veraae. 

The parameter :to r the mo.xlllluDI tillle to pa&e :fault was 
changed trom 66 to 20 ms. This should keep large work~na: 
sets a l~ttle smaller and make be1:ter use ot Plelllory. It 
should not at£ect NLS adversly. 

a £ew results: 

The drum is usually about 3o" to 40" busy, with -the drum 
queue about 4 to 7. Drum transfer time Is about the 
same as the old drum driver - abuut 6 .5 as average. 
Tests showed -that with the drwa 90\110 buey -the trans'fer 
t~me went down to about 4.9 ms. 
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The disk is usuaLly about 40 - 50~ busy, but with long 
periods 01 100~ busy -- it is used primarily in bursts. 
The queue varies from 0 to 25 and averages around 5 or 
6. Tru.ns~er times are near 200 ms. on the average . 

Reducing the NRPMIN (1ree pages) para.e~er reduces the 
time spent in the s arba&e coLLector, but increases 1/0 
wait time. [t also increases slightly the number 01 
jobs In the balance set. 

.In -the m1 l L: 

A new version o-f NLS wILL dismiss itseLf: 
ti.e at the compLetIon 01 each command . 
to get NBWST to adjust the status 01 the 
make response more re g uLar. The p rimary 
to reduce the estimated workine set size 

101" a very short 
This is prima,rily 
1'ork. This shoul.d 
reason however, Is 
:Lor the NLS .fork. 

Also, the new NLS will illap many tile pages into its map 
(Like 96 instead o-f 32). The resuLt is that more 01 the 
:tile wiLL be kept on the drum, and once the :file paae Is 
accessed, tu~ure accesses will be very f4st. 11- should 
reduce disk trat£lc also. 

The statistics ga thering code in ~he system wilL ~e 
expanded to give the time a .fork spends wai ting on the ao 
list be:tore entering the balance se~ (broken down by queue 
number). This wIll hopefulLy give some indication ot 
response, which was not evident in the sta-tis-tics be.fore. 

Also, we are goi ng to collect the number o -t JilUNNAB,J"E JObS 
In the ballance set since we donl1; know ho ... lIIany are 
waiting tor a page and not runnable. 

The stat.ls1:icB gathering code in the monItor must be 
changed to look at DRUMP and L~~ure out which drum we are 
running on. 

The elevator aLgor-thm is being put in the disk. driver -to 
minImize head movement. This should shorten the average 
disk -trans:ter time. 

Things to think about trying: 

It appears that jobs that page ~ault on <I. disk page are 
removed trom the balance set necessariLy. 
job, it wItt free up balance set pages. 

l:t we remove 
no~ 

the 

Might t,'y rescheduling on a page read complete . This wouLd 
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introduce a little more scheduler overhead bu~ it would not 
he ser-tous, and it may increase response. lc2 

By the ~~me token we migh~ rescheduling on quantum overllow 
wi~h t ms. resolutIon ins-tead at 16 as . resolution. le3 

NBWST does two 111unny" thi ngs which we mla:h-t -try 1: akin&: 
out: 

It a tork spends lesa than 100 ms. on the wait list, 
NEWST does nothing lor him. 

Every tork is tuda:ed to have priority equal to queue 
zero tor one queue zero teng1:h ot time. 
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(J7394) 12-JUL-71 14: 23; ( Expedl te) 71 tle: Author(s): Don ~. 

Andre.s/DIA; Dlstrlbut .lon: Willia .. H. Pa.xton, Charles R. lrby, Richard 
W. Wa.tson, John T. Melvin, Kenneth B. Victor, Don C. Wa.llace, J. D. 
Hopper. Ja~es C. Norton/WHP CHI RWW JTM KEV DCW JDH JCN; KeywordS: 
response, Sub-Collections: ARC; CLerk: DIA; 
Ori"ln: <ANURE!WS>MBMO .N1.S; 1. 12-JUL-71 9:09 DrA 
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NLS Note 

For the sake o~ cuneistancy, ( chan&ed apllt to litdsP, and tspt 
~o tsprt. Idrdrv etc. re~~ect ~hlB chan"e 
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(J7395 I 12-JUL-71 21:49; Title: Author(s ) : Wi~llam s . Duv all/VSD; 
Distribution: Walter L .. Ha.ss, Nl1111 S .. Church, J .. D .. Hoppe.r, Charles K .. 
Irby, Harvey G .. Lehtm~n, Bruce L .. Parsley, WIllia.m K .. Paxton/WLB WSC JDH 
CHI HGL BLP YHP; Sub-Collections: ARC; Clerk: WSO; 
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Journal Error 

Bruce ••• 

Due to an error in the Journal Syste., the ~he docu.ent 7393 
(1rom Parsley ' s SBM. NLS) h~s beeD lost. 

please Hce me about f lxln~ thLn~s up. 

Tharuc ••• 81 t t 
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General 1 

r Intend this Journal entry to b ,rtna you up to date on my 
thoughts and plans about training non-ARC users o~ TNLS at our 
sl-te during Nle stases 1 & 2. In doIng so I -take your eou.rge 
outline (Journa1..7262) as a baseline. Tlilfo specific cLasses are 
on the borlze n, one in July wb teh I 111ft L 1 teach to 2-4 studen ts 
with a little help 1room you and John, and a second in Au&ust 
simi~ar in operation to the one we taug ht In June. 10. 

The July Course • 2 

The July Course Should cover the rna -terial in (Journal,7262) 
with minor addtions and chan~es in order. r expect to cover th 
ltems mysel:f except tor g eneral introduction by you and 
matters having to do wIth Telnet and ~mp by John. 20. 

'Workbooks 

I am writing, polishing, or moving .trom hard copy onl ine, a 
g roup ot workbook ~iles. [am set-tlng them up so a student 
can put them out throuah output device teletype in a 10rm 
which will then guide him step by step in 001ioe practice. 
Five ti1.es are in var~ous stages o~ plannina or COQll)ietion: 

(vannoubuys,xparcop,) Is l:l.ll. exercise in Nanipulating partial 
copies. It ran in the June course where some bugs appeared. 1 
a .. :fi x ina thea. Bstlmated hours to cOOlpletion:2 ChanM:es in 
1ile hand~ing when NLS goes on top o~ the TENEX Executive will 

3 

3a 

alter or obviate these exercises. 3b 

(vannouhuys, xed) is a set at instuctions which leads a 
studeent through a representative, co-ordinated series at 
editIng commands with 1eedback and commen1: each stell 01 the 
way.Necessarllly ~t also exercises adresslna . A 8i~llar 
wrokbook was brought nearly to compeltion earlier In the year, 
but the language has changed considerably as have demands 01 
forMat and the selectlon ot cOlllllnands to be tuaght. Uncertain 
estlmte oj' hours to cODlpLetion:24. .3c 

(vannouhuys,xprint) illustrates the use of selected output 
processor direct_tves. The se1.ection includes those that appear 
in the TNLS manual plus I:L 1e .... others. Xprint .i1.1 show 
co .. ments that pInt out when directives are set to print out so 
the student ca n .lInd out what happened. A preliminary version 
operated in the June courSD. Estimated hours to coape'ttlon:4 . 3d 

(vannouhuys,xview) will exercise a se~ection at viewspecB 
appropriate to TNLS. My rough Ldea is to Bet up a ~ile 90 

I 
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that as dLtferent views are prInted at the terminal,statements 
appear wh I ch name the ch~nge In view 
Nothing exists but plans in ~y he~d. 

that revealed them. 
Estimated hours: 15. 

(vannouhuys,xchang e)An exercise fiLe ~or viewchang e . 1 don't 
have a clear plan "tor 1 t yet. 

Station a g ent Course VB Lalson Man course 

The only itelllls 1 can see cutting "from. the June course outLine 
(Journal,7262) to wodl1y it ~or Station Agents are the 
d.1cusslons 01 pa.rtial copies. and or viewchana;e . In pro.c"tice 
Sta.110n Aaents would not ask so many challeng Ing questions, 
whIch .ould save a Little tlae on each Itelllle That time would 

3e 

3.< 

4 

be devoted to more practice. 411. 

The most di"f"fcu"lt subject seems to me the Journal. The commu.nd 
languag e is g et"tlna pretty coml",lica"ted, and 1 t woul be nice to 
save "teaching part 0 1 It. Yet we expect Station Ag en-ts to 
enter journal. ite ms . \lie should talk about- what, i1 aoythlnQ , 
they doni t need to know .. e .. g . perhaps -they don 1 t need to be 
able to enter new users .. 

One- day versus two-day course: 

The course Is a matter of introduction to an integ rated llst. 
The list can't be short-ened much .. The onl.y items I can see 
leavin g out- entierly are those on the second lIIIornini& 
(Journal,7262,12c) excepting tUe Journal. That is; append, 
breakstatement, viewchange, and X set. The price we ~ay "for 
shortening the course Is less ta..llliarity on the part of the 
users, hence more troub~es and questIons that have to be 
handled over the net. 

2 

4b 

5 
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COMMENT ON TRYING THE NET 

JOHN, BBN ~BPUSBS CONNBCTIONS, IS IT TOU OR THEN. 

ALSO, A WAY OF GETTING AT NETWORX STATUS WOULD BB NICB. 
HOY ABOUT SOME GLIDING IN THE NEXT COUPLE OF WEEKS? 

t 
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A series 0 -1. catalog producio" programs have been written which 

1 

operate on NLS LI0 Files. la 

'f lth these proM;ralas it is possible to : 

(a) Ge nerate a catalog o~ all procedures used In NLS . 

The ~ormat of this ca~alog may be elther: 

(1' A p lex of statements contalnlna lIsts 01 links 
to ~he procedures (500 charact:ers/st ... t max) 

(2) A plex 01 na_ed statements, each statement 
containIng a link to the procedure whose name it 
has. (see -- NLS, SYSGD,) 

(b) Using the cataloa; in -the 10rmat (l), process an 1.10 

1i l e and Jlroduce a catalog 10l10winll the FiNiSH 
statement contaIning entrIes 10r all procedures called 
in the .file (see-NLS, AUXCOD, ~Jcat) Lor an exaMple. 

(c) Given a format (I) cataloih produce a format (2' 
catalog. 

[n order to produce a local ctalo~ in an LtO FIle: 

( a ) Load the File (nls, catprogs , 2'; 

(b) GOTO LIO on branch 2 (has approprla~e comment as stmt 
2) 

(c) Load LtO File 

(d) Print Branch 0 with i viewspec. 

This will in8el"-t two branches il1"1"o -the ~1le 10l1.owiMI1 the 
FINISU sttl"temeot, (cattllo&) which wll1 be a :format (1' 
cattllog , and (fcat) which will be a .format (2) catalog. 

In addition, it wIll l'epor"1" any procedures called whlch tlre 
001. in the ca1:alo,g (nlst nlseat,., and not in -the LiO 1ile 

lal 

lala 

lalal 

lalala 

lalalb 

lalb 

lalc 

Ib 

Ibl 

Ib2 

Ib3 

1M 

IbS 

being processed. ib6 

I~ there are any procedures in the LIO £1le being processed 
which are no~ in the glObu.t catalolJl (nls,nlsca"l,), an entry 
is made in the glOba l catalog ~or te procedure. Ib7 

1 
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As each procedure in the £ll8 18 SCanned, its name Is typed 
to let you know where it ls .. 

Atter allot the 111e has been scanned, the mess8.ae 

lb8 

'Formatting' tells you tha.t 1t: 1s ~or.a.tt1" the :f1le .fJcat. lb9 

The process Is roughly the sa~e speed as a co.pl1atlon . Jb10 

to order to do any of: the other thJn"B, call WSD until .further 
documentatjon Is provided. 1e 

2 
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The Stanford Resear ch Institute, Aug menta tion Re s ea rch Cente r 
(ARC l , On Line Syste m (Nt S ) has not been de signed to solve a 
specific taSK such as electronic circuit des i gn, but r a th e r has 
been e volvin g to provide a broad base of ca pa bilities t o se rve as 
the core of wh a t one could con side r an II in t e llectual workshop . " 
The term l' worKsnop ,r has been chosen beca us e it i mplies a r ange of 
ge neral and specific tools that can be app lied in va riou s orde r s 
to raw material to pr Oduce new tools or otnet fi niShed pr oducts. 
The raw Jnater ials for the NLS wo r~ s hop are symoolic 
represent a tions: text , pictures, or COMPuter cO de , fo r example. 
Examples of finiS ned p r od~cts are new computer tools, r epor ts , 
plans , or r ep r esenta tions to be sent t o special i z ed processors , 
such as electronic circuit simulators, 

I n t he development o f means to aug~ent human i nt e llect, we 
must ha ve mo re than j ust tools. We nee d me thods, procedures, 
l angua ge s , an a training ior t he ir use, as illustrated in 
Figure 1 . The research and aeve lopMen t a t AHC is as conce r ned 
with th e se other facets of augme ntation as with tool 
develop me n t . This descri ~tion i s , however, concerned 
pr i marilY ~ith the tool de velopme nt aspect of the work. 

A basic intellectua l works hOp is a place where one can create , 
Btore , a nd retrieve s ymbolic ma terial, manip Ulat e it onl i ne , 
c re a te hardcopy output, plan , c o"munic ~te , a nd coordina te with 
associate s , access special outside services , and crea te and aad 
new tools. 

What is needed is a set of bas ic caoabilities Which c an be 
easily added to by both computer systeA programme r s a nd 
app l ic ation~orien te d usersj th e se oas ic c apabilities al s o need 
to be a bl e to be co mb ined in v ~ rious wa ys to solve specific 
informa tion pr ocessing prOble ms , 

NLS c an be vie wea as a modular system con8istin ~ of baS i c 
module s th a t can call upon each ot her to perform various 
tasks. One highly simpli fied gr aphic way to r e prese nt NLS is 
with the structure shown i n F i gu~e 2 , where modules c an 
co mmunicate data and control informat ion between each other, a 
f ile system, ~nd the outsiue worl~. Figure 2 . is not to be 
inter pretea to mean tna t NLS a irectly c ontrols multi pl e use r 
terminalS, but rat he r that NL ~ c a n commun1cate with a ran ge of 
ter minals throu ~h the base ti me aharin~ system . 

Part of SRI proposal for Research ISU 71-9~ , see (7 404 ,) 
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A few brief words about the modules in Figure 2 are use ful at 
tni s point. NtS in its actual implementation is a more genera l 
graph of interconnected mOdules than shown in Figure 2, and 
apecific mod ules shown may oe composed of submoctules. 

At the heart of the system ~s the File-Set systen. Files are 
structured as trees to any depth ana breaoth. The nodes of 
the trees contain symbolic material, currently text, but in 
the near future othe r repr esentations, property lists, ~rrays, 
or com piled cOde, for example. The files can contain inter­
and intr a-file links betwee n nodes. The user's vi ew can be 
move d in the system withirl a tr e e or alon~ linKs. The system 
is now being generaliz ed 50 that files and parts of files will 
be speCial cases of more general entities with the 
Ch aracteristics o£ Se ts. 

NLS is being structured in a modular fashion so that new 
tool s can be easily aaded anO so th a t modules of NLS can run 
on other computers in the ARPA Network and communicate with 
the main hLS nach111e at ARC. commands to various modules in 
an appropriate sequence to perform a particular information 
processing t~sK call enter the system from online con soles or 
from control fileB. 

outPUt in NtS is under contrOl of t he portrayal and sequence 
gener~tors, which allow users to view online, or bY offline 
har~c opy, the information in the File-set system with various 
vi ews from , for eXamPle, the file as it is, various truncated 
view s of the file, to co mplete transformations of the 
informa tion. MUltip le online view s of the same file or 
several files are available at display consoles wi~h the 
split-screen meChanisms. 

pro grammin g languages are available that take source code 
directlY from NLS structured files for use in creation of the 
modules and for use with some modules. 

General sort-merge-collection fUnctions are available for 
!ormin~ sets of infor~ation and for ~an1pula tion Of sets Of 
files. These functions are important in any general 
information process i ng tasks . 

The calculator is a module Offering desk calCUlator functions 
and can take its operandS from points in NLS files and return 
result s to points in NLS 111es. 

Part of SRI proposal for Resea rch ISU 71-94, see (7404, 1 (J) 
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Cataloging functions are ava ilable for keeping track of 
various entities , docu~ents, products, and other intelligence 
information. This systeR has featur es uniqu e to itself but 
makes use of other modules in NLS as w~ll. 

The Journal is a system that allows people to send 
information in online ana ofiline filea , parts of files, and 
mess ages to each other and a utomatic al lY creates catalog 
entries for the entities co mm unicat ed jO that peOPle can later 
refer to these documents, and find out wh o is interested in 
What topic a nd what is known in the sy~ t em about Various 
topics. The Journal and tne other modul es it uses a r e part of 
an eVOlving Dialo g supoort system to au gment the communication 
and pl a nn~ng of groups of people. 

A Number Generato r and Recorde r genera t es unique nu mber s and 
recorGs information on their intenaed use wnich is used in 
catalo ging and in the Journal . 

An 16entification system records information about peOPle an~ 
sets of peOPle important to the system such as nalne, address, 
and their capabil~ties with respect tc the various system 
functi ons . this system is used bY various modules of NLS, but 

) particu larly by the Journal . 

) 

The Baseline Pla llning system utili zes a set of functions and 
procedures to rec ord relevant infor ma tion about the t~ sks 
under development or planned, aidS th e alloca tion of resources 
to tas ks, and recordS pointers to current design information. 

Given the above basic mOdules, one can create a wide r anRe Of 
application au gm entation systems oy developing the methOdS, 
procedures; training, and lan~uage for their use. Use in a new 
application area may also require a new specific modu l e or 
further eVQluti~n of an existing module or modules. The above 
effort can be very simple or more involved and imaginative than 
th at requir ed to crea te the basic tools . It is important that 
experience in e~ch application be eeneral izea and fed bacK into 
th e iurther evolution of the NLS worKshop. 

The re search and develoome nt involved with the tool part of the 
NLS workShOp evolutiorl iSI 

(1) To create the mechan1sffis to i mpos e the NLS mac hin e onto 
the structure of a conventional available timeSharing system. 
This may require extensive modiflc~tions to the Oase 
ti~esnar1ng system. 

Part of SRI proposal for Resea r ch ISU 71-94 1 see (7404, ) 
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(2) To crea te the hiF,her level languages to describe and 
program the NLS maChine so that it can De modular ana be 
ea s ily expand e d. 

(3 ) To develOp ana evolve ~ ge neral file-set information 
stora~e structure that allow's efficient storal!:e and 
association of a ran~e of symoolic materi al, i.e., text, 
pictures, and code properties. 

(41 To determine the basic online-offline portrayal 
meChanis ms required for viewin~ and s tu Qying the NLS symbolic 
material. 

(S> To develOp the mechanisms for aidinR the planning. 
com municatinE, ana coor dinatin~ of SY~bOlic material and 
people activities . 

(6) To develop mechanisms for combining baSic general 
processes ~o produce general and specific applica~ion-orien~e d 
processes. 

( 7) To provide me chanisms for communica~in~ NLS 
r ep re sen~a~inns ~o o~her compu~ e r systems offerin~ specialized 
services ~h~~ can be used with ~he specia l capabili~ies of NLS 
or can be c a lled upon by NLS processes. 

(8) To develOp the meChanisms that can effectively use the 
potential dis~ribu ted capacity of a computer networ k . 

The service aspect of Nts evolution is to provide Nts serVices 
reli ablY and efficie ntly. This requires attention ~o: 

(1 ) System measur emen~ and tunin g 

(2) Architectural design for easy expanaability and debugging 

(3) Proper liaison with users 

(4) Operational procedures, methOdS , and trainillg 

The baSic NLS modules de s cribed above are in existence or under 
development, out tnere is much eVolution required at all level s 
of system develop~ent from methOdology and training throu~h NLS 
modul es to the underlying timeSharing system haraw4re, SOftware, 
and operations to prOVide the online-offline intellectual 
workshops that we know are possible. 

Part of SRI propos al for Research ISU 71-94, see (7 404, ) 151 
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Network Information center 

At present we view the Network Information Center (NIC) as a 
reference and dialog support service . It has provided these 
services since the f all of 1970; in June of 1971J we began to 
provide services online as well. The Augmentation Research 
Center (ARC). of which NIC is a part. has been developing a 
wide range Of capab11itie~ . We only consider thoBe 
capabilities that are directly related to the reference and 
dialog support functions as part of NIC. The services of the 
NIC are available to all network sites and to stations not on 
the network that are participating in the network design or 
operation. 

We plan to Offer other eervices, such as system documentation 
aids. over the network to the network participants. However. 
because of limited peOPle and hardware resources. we cannot 
make them generally available. We plan to work with sites or 
~roups. such as Educational Information Network (EIN), that 
may assist sites on the network to prepare documentation, 
where these services can have the greatest value and impact. 
These types of services we do not consider a direct part of 
NIC. 

The network is a distributed COllection of peOPle ana computer 
system resources. 

A function of the NIC is to helP this geographicallY 
distributed group COllaborate with each other. 

A function of the NIC is to help people with needS find the 
people. system. or information associated with the Netwo rk 
that can nelP them. 

During the coming contract period we propose to continue to 
improve and expand the online and offline services offered 
through the NIC. our present three-stage timetable for 
providing online service calls for a basic NIC to be 
operational bY October 1971. At that time the following are 
expec~ed to be in operation: 

Part of SRI proposal for Research ISU 71-94, see (7404,) (1) 
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Online Capabilities 

We expect to be able to support about a network typewriter 
terminal! using tne ARC On Line System (NLS). We are 
currently measuring the system performance and considerin~ 
ways to increase the capacity either with software system 
changes or with Changes in the hardware confi guration . 

Network users will be able to use NLS to prepare messages 
ana documents, such as the NWG , Request for comments 
(RFC's) . These messages will be distributed online to files 
at NIC associated with users and/or hardcopy th rough the 
mail. If standard protocolS are implemented thrOUgh the 
Networ~, there may be automatic transmission to people a~ 
other sites through their local file system or terminal. 

These documents will be automaticallY recorded as an aid to 
the cataloging process . 

The above online capabilities fo r m a basic dialog 
support system which provides for COllaborating grouP! a 
place to record their plans and deSigns, annotate 
contributions of others, make synopses of records 
relevant to specific issues, and make contributions to 
the evolution of plans and intellectual formulations 
that are efficiently and appropriatelY integrated and 
connected to the entire record Of their groups' 
activity. 

They allow using the facilities of NLS; they allow 
people to broWse in the record to arrive quickly at 
the status of a formUlation that is being ~oeumented 
throu~h the dia log support system. 

using the basic catalog facilities alloWS others to 
find out who is interested in what SUbjects and to be 
quicklY brought up to date. 

Interspersed with the above capabilities, extende~ 
NlS features enable peOPle to retrieve information 
from the record J mOdify it, update 1tJ and return it 
to the record without ~eBtroYing the original. 

We also Plan to allow users to prepare documents either on 
their local systems or offline and then have them 
transmitted to NIC for further manuipulation, distribution , 
and cataloging. 

Part of SRI proposal for Research ISU 71-94 , see (?h04,l {21 
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Documents prepared at NIC or transmitted to NIe will be 
stored on the NIC disc, on archive tape file! at NIe or on 
archive files at other sites, o£!ering file storage 
services. These documents can be retrieved lor online 
browsing or for transmission to files at other sites for 
printing and other uses. (Work in this inter site file 
transfer area will probably continue into the next contract 
period.) 

Reference files that will be online are: 

The Network Resource Notebook . 

The Current Network protocols. 

Tne listings and indexes in the Catalog of the NIe 
collection. 

The DirectorY of Network participants. 

Documentation of NIC services. 

Host Status. 

Other files needed lor network reference can also be 
created and made available online. 

Initially our surveys of network users show that access to 
the NIC will be predominately through the slow 
limited·character-set Model 33 Teletype. This will restrict 
use of our system for extensive online browsing an~ general 
reading Of online documents; therefore hardcopy pr oduction 
and distribution will be a vital function for some time. 

Offline Oapabilities 

We will continue to offer the fOllowin~ offline serVices: 

Dialog support in the form of hardcocy duplication and 
transmission to the NIC Station Document Collections at 
remote sites and to the TeChnical Liaisons. 

Assistance to Station Agents in handling their hardcopy 
collections and in other NIc-related matters. 

Part of SRI proposal for Research ISU 71-94, see (7404,) ()] 
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Hardcopy distr ibution of the NIC COllection Catalog, 
Network protocols, ARPA Resource Notebook, Directory of 
Network participants, Mailing List, and other 
network-wide Functional Documents. 

Distributing and updating to station Collections and 
cataloging of Functional Documents, documenting 
facilities and services available at each site. such 
doc uments could also be transmitted to us for online 
storage and retransmission to files at remote Sites (the 
latter after October). 

Maintaining a full hardcopy NIC collection at ARC 
containing documents considered to be of interest to 
networK participants. Those documents no~ in the station 
collec~1on c~n either be obtainea from NIC or a 
reference Can be giVen on where to Obtain the ~ocument 
directlY. policy in the area ot the extent of the NIC 
collection and whether or not we should be involved in 
the distribution of books and reports needs to evolve. 

Another service provided 1s training in the use of NLS and 
other NIO facilities. A two-day course tor initial users of 
the NIC Was given at SRI on June 16-17, with others planned 
for late JUlY an~ early Fall. 

The above offline" and online services are a basic, but 
useful set, but will not meet the needs of the expanding 
community of network Users without continuous improvement 
in our NIC operating procedures, and eVolution and 
expansion of services and support facilities, 

It is important to emphasize strongly that NIC is a very 
general information handling service that requires both 
people and computers to support its functions. Computer 
people often tend to i gno re the amount of effort require d 
to handle and process inform,tion before it gets into the 
maChine and when it comes out. There is also much effort 
required to work with both the originators of the 
information and the end users of the information . 

Part of SRI proposal for Research ISU 71-94. see (7404 .1 {4J 
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The Nle is communicating, recording, retrieving, 
reformatting. proofing, and recommunicatlng information 1n 
seVeral media: telephone, in-person, online and offline 
typewriter, online CRT console, computer- and noncomputer­
printed documents. Procedures for performing these 
activities in an integrated fashion haVe not oeen developed 
bY other information serVices. These procedures must be 
worked out in a ra pidly Changing environment. Therefore 
people must be aWare of the man-ti~e required to work out 
appropriate procedures and methOdology. 

Period from October 1971 to the End of the Current Contract 
Perio~ (February 7, 1972) 

One interesting prOblem we are going to face Ouring this 
period will be : 

We Cin provide some limits on tile space a site can have 
and we can limit the number of lines active at any moment 
from a given Site, but we can have little control over What 
inOividual users do when they come into us. 

We would like to encourage people to Bend short messages or 
small documents and not use the NIC facilities, without 
special arrangement, to write J for example PhD 
dissertations, or extensive man uals of their systems that 
would tie up network lines for long pe riOdS of time and 
thus keep others with messages of! the system. 

During thiS periOd we Will: 

continue to gain operational experience and improve our 
operational procedures. 

continue work on handling remote and archival files. 

work toward providing access to the aisplay version of NLS 
(DNLS)-- initial access will be tor sites with modifie~ 
IMLAO displays; later we plan to prOduce specifications 
that will allow sites with other types of displays to gain 
access to DNLS . 

Begin planning for the new contract periOd in more detail 

Part of SRI Proposal for Resea rch ISU 71-94, see (7404,) (51 
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Directions for the Next Two-year Contract Period 

Major points Of emphasis will be as fOllows; 

continue to work with the Netwo rk Working Group, 
particularly in those areas vital to the NIO such as 
graphics, file transfer. distriouted aata management, and 
accounting, 

Expand our ability to provide basic reference and dialog 
support for the increasing numbers of network users and 
groups who will be coming on the net. 

This expansion will require development of: 

MethOdology 

Procedures 

Training procedures for new operational staff 

MOdifications to systems and other tools to meet the 
increa!ed UBe. 

We cannot overemphasize the effort requireQ to scale up 
a pilot or prototype function to real operational use bY 
many people. 

Examples of groups who Will want to collaborate as the 
Ne twork worMing Group is nOw doing are: 

The meteorological community planning to use the 
ILLIAC IV 

The speech recognition community 

The graphics community 

The various SUbgroups of the system design community. 

Reorganize our hardware and SOftware system to enable 
smooth expansion as the need arises . 

Get our resource accounting of both people and maChine 
resource! in Shape so as to be able to know what each 
operation and service 1s costing. 

Part ot SRI Proposal for Rese arch ISU 71-94, see (7 404 ,) {6J 
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AS new dialog support functions are developed ~nd tested on 
the research side of the house# mOVe them into operation in 
the NIC. 

Examples of functions under development or being 
considered. 

sets--the ability to find those items in the dialog 
universe relevant to one's interest and view them in 
many waYs. 

Backlinks--to find OUt Which other items are 
referencing each item. 

split-screen--(for DNLS users) to stUdy two or more 
items at once and operate on them. 

Ability to build sub catalogs of dialogs--related to 
sets. 

Dialog with files distributed in many hosts 
throughout the network--There are many problems that 
WOUld have to be solved such as assuring that files 
did not ~et deleted and keeping track of where thin~s 
are in our catalog, to helP reduce the load on NIC. 

Action items~~ways to enter a dialog item requiring 
action by a certain date and having the system re~ind 
the Sender to folloW up or check to see Whether the 
receiver responded. 

provide i~proved Querying capabilities for the online 
reference files such as the: 

NIC catalog 

Network Resource No tebook 

The Current Network Protocols 

Records of site status 

Documentation of site facilities and services 

Networkwide and pe rsonal files of peOPle interested in 
various research topics 

Part of SRI proposal for Research ISU 71 -94, see 17404,1 (7J 
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For example the ILLIAC IV project has 2000 people on 
their mailing list of interested people. 

QUestion--i! it likely ~s time goes on that a 
project such as ILLIAC would want an organization 
such as NIC to take over its printing and mailin~ 
to all theBe people? 

We have already been approached bY a person from 
project MAC to find out whether we coUld handle a 
similar function for them. 

possibly provide a facility to ask questions for online 
updating ot site status or other tiles that are changing 
over a short periOd of time. 

continue to improve making information available by 
preparing weekly notices of new additions to the NIC 
COllection. 

prepare speciali zed bibliograPhies for SUbjects of wide 
interest. 

The abOVe services ~s well as evolving the NIe 
collection require considerible effort to: 

Monitor current literature to select, collect, 
abstract, and catalog 

Design and program to produce SUch listings from 
catalog input items 

Prepare and distribute 

Devise improved ways to handle hardcopy at sites: 

AS the number of users grows and the number of available 
services increases, the size of the collections at local 
sites will increase. 

The prOblems to be solved here are many: 

Gettin~ out a dyn amically changing catalog on a 
MonthlY basis 

This item requires attention to the design of 
listings and indexes for maximum usefUlness 

Part of SRI proposal f or Research ISU 71-94, see (7~04,) r8} 
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Liaison and supervision of hardcopy production 

Recording and prOofing 

preparation and distribution 

ContinUal improvement and evolut~on in the 
tools required to assist the catalog input ana 
production process, 

Handling Obsolete items 

This function requires continuing manual effort 
to review the cOllection. 

Distribution of hardcopy over the network to 
s~andard printers. (This item will require an ARPA 
decision. We recommend a system involving a 
mini-computer and modified printer such as the 
Clevite . The standard Clevite does not have 
adequate resolution.) 

Training and assistance to station agents 

people will not be willing to have j ust one 
COllection at their site if they have to go any 
distance to get to it. 

This item requires aaditional recording and 
hardcopy production and dist ribution. 

The documents releVant to a meteorologis t are not 
those releVant to a member of the Network Working 
Group and therefore group8 will wan~ 
SUbcol1ections tailored to their needs. 

This item implies selective dissemination of 
in!orma~ion: 

A design b~Bed on existing systems is 
required 

Close liaison with users 

preparation and distribution 

More recording 

Part of SRI proposal for Research ISO 7l~94, see (7404,) (9/ 
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The size of COllections will probably require Use 
of microfil~ techniques and readers. 

MicrOfi l m will be easy and less expensive to 
produce and will taXe up little space. 

Associated hardcopy facilities are required at 
sites~ and bulk hardCoPY facilities are 
probably required at NIC. 

There are many interesting possibilities with 
microfilm, including: 

oomputer-controlled fra me jumping 

Ove rlay of micrOfilm and gra Phic display. 

The ability to keep track of a wide variety of 
med~a such as slides, aUdio tapes a nd , video 
tapes . 

Allow indiVidual s and groups the capabilities of HIe to 
create and manage their own private COllections of 
information wi th catalogs and capabilities for entering and 
proofing items and queryin~ the catalogs. 

This item re quires basic bibliographic tools beyond 
those used for producing the standard NIC catalog, 

It places more require me nts for training and close 
liaison with users. 

Since these users will have online items. possibly 
scattered in files on other hosts, it would be deSirable 
to provide waYs for retrieving them throu gh their 
catalogs in NIC . 

Learning to Use all the va ried systems on the network is 
not goin ~ to be POS Si ble by sending all potential users to 
each remot e site for training or bY always bringing 
instructor s to the user's site. 

computer-assisted instruction will be required. 

The NIC could pr ovide some basic facilities to enable 
sites to create data baBes for an NIC-supplied 
teaching program. 

Part of SRI proposal for Re search ISU 71 ~9h, see (740 ~,) (lO) 
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An i~portant point not to be lost in all this is the great 
amount of work required to take many of these obvious ideas 
and to turn them into smoothlY running services. Many 
details at each level in the system must be worked out for 
these facilities to go together properly • 

• 

Part of SRI Proposal for Research I SU 71-94, see (7404,) (111 
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Introduction 

The ARC Dialog Support System IDSS) involves techniques for 
Use bY ~istributed partie~ to collaborate effectivelY bY means 
Of' the inter-linked referencing between NLS files, 
particularly within the recorded-dialog medium of an NLS 
Journ.l. 

Our DSS will provid e the following general online aids: 
multiwinoowed ~isplaya; simultaneous and independent 
mObility and view control among many files; link-setup 
automation; back-link annunciators and jumping~ aidS for 
the formation, manipulation, and stUdY of sets of arbitrary 
passages from among the dialog entries; integration of 
cross-reference information into hardcopy pr~ntouts. 

It also will include people-system developmen~s: 
conventions and working procedures for using these aids 
effectivelY in condUcting collaborative dialog among 
various kinos of people , at various kindS of terminalS, and 
under various conditionsj working methOdology for teams 
doing planning. deBign, implementation coordination, and so 
on. 

Discussion 

The Need 

ARC has become more and more inVOlved in au~mentation of 
teams, and we are giving serious consideration to improving 
intra team communication with Whatever mixture of tools, 
conventions, and procedures will help. 

If a team is Bolving a prOblem that extendS over a 
considerable time, the members will begin to need help 
rememberin g some of the important communicat1ons--i.e., 
some recording and recalling processes must be invOked, 
and these processes become candidates for augmentation. To 
consider some of the different conditions where SUch 
storage and recall may be useful, ~uppose Person A 
communicates with per~on B about Item N at Time T. 

They maY well be counted on to remem ber their exchange 
auring the prOblem-solving periOd. But consiaer the 
case of Per~on C WhO, it will turn out, is going to need 
to know about this communication at time TT: 

perhaps he was there at Time T, but 

Part of SRI proposal for Research I SU 71-94, see (7404,) {lJ 
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he Was ~oo heavilY involved even to notic~ the 
communication, and/or Item N Was not relevant to 
his work at that moment and so was not implanted 
for ready recall. 

Perhaps A and B did not anticipate his later need and 
thus failed to invite him into their interchange or 
inform him of its conclusion. 

perhaps, althou~h Persons A and B knew he would later 
need the information, they didn't want to interrupt 
their own workini sequence with the procedure of 
interrupting Person C and getting him involved. 

or , if the consequences of the interchange carryover 
into a long-lasting serie8 of other deciSions, one or 
both parties may tail to remember accurately, or may 
reMember differently because of different viewpoints, 
and troublesome conflicts and waste of effort maY 
result. A single person will make a list of things to 
do on a shopping trip because he has learned that the 
confusion and pressure may make him forget something 
important. It 1s obvious that to be procurer for one of 
a mutuallY developed. interdependent pair ot lists would 
make it even more important to use a record. . 

Further consider the effeot if the complexity Of the teamis 
prOblem relative to human working capacity requires 
partitioning Of the prOblem into many parts where each part 
is independentlY attaCked, but where arnon~ the parts there 
is considerable interdependence through interactions on 
mutual factors such as total resource, timing, weight, 
physical apace and, fUnctio nal meshing. 

Here, the communication between Persons A and B may well 
be too comPlex for their own accurate recall. for 
example, their communication period resulted in scratch 
paper or a chalkboard covered with p05sibil1ties and the 
essence of the agreed -upon solution, WhiCh has since 
disappeared. 

We envision effectively augmenting our COllaborative team 
bY having an "intragroup docu~entation system," containin~ 
current and thoroughlY useO working recordS of the group's 
plans, designs, notes, etc. Therefore , we have begun to 
develop a system for entering anO managinK those recordS. 
The ARC Journal is this intragroup documentation system. 

Part of SRI Proposal for Research ISU 71-94, see (7404,) {2} 
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The ARC Journal 

our Journal is an open-ended information storage and 
retrieval system. It accommoda~es and retrieves whatever 
thoUghts any member of the group feels worth keeping. All 
entries in our internal "mail" ays~em automatically become 
part of the Journal. In addition. any online UBer may flag 
any file for transcription into the Journal within a day _ 
In addition to NLS files. other ha r d copy including 
photograPhS. line orawings, and scratch notes can be logged 
into the Journal . In handling ext r a- computer copy, the 
Journal draws on the techniques we a r e developing for NrC 
and RINS . 

we believe the Journal 1s the key to the development Of our 
Dialog Support sys~em. We are encouraging membe r s of the 
~roup to enter items freelY, to err on the siOe of 
loquaciousness, even to enter information that will become 
useless. We hope to learn from such a floW how to winnow 
worthWhile information, to refine the techniques Of query. 
analysis, ~nO access that are necessa r y to proliferate all 
our augmentation research. 

As each item (in this case, eVery NLS file) enters into the 
JOUrnal, it receives a master Catalog Number (CNUM ) and i s 
cataloged. 

The CNUM is gener~ted from the one ma!ter-collection 
sequence that ARC UseS for all of its frozen-item 
storage: XDOO, NIC, Jou r nal, RINS , and, we ass ume , an 
increasing number of other special col l ections . The 
CNUM becomes the master identifie r of the NLS file : it 
is prlnte6 in the upper right cor ner of each page Of a 
printout of that tile; it is the s t andard reference name 
to use in an NLS link; and it becomes the "tile name II of 
that file Within the storage and ret r ieval system of the 
Journal. 

When the Journal system takes a file into custOdy, it 
guarantees retrieval of that file (by its CNUM) at any 
later ti~e. 

A Master Catalo~ holds descriptions of each item that 1s 
stored in ARC's Master Collection . The Haster Catalog is 
composed of a set of NLS files in WhiCh each entry 
(~escribing one collection item) occupies one statement 
whose NLS name i8 'M+CNUM--•• g., (M5237l. 

Part of SRI proposal for Research ISU 7l-94 , see (7404 , ) {31 
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The catalog entries are formatted in a speclal way to 
delimit the different dat~ elements. For instance, for 
most items there is a II*a1 11 preceding the first-author'S 
n~me, and Within this type of main field there often are 
flags such as "N2" or 11*3'1 to delimit a particular 
sUbfield. The initialS of the ARC author are stored 
after the data element code II*a6 11 • 

We do not really expect to UBe this format 
permanentlY for storing our catalog data. Within a 
year the size of the collection will make query and 
file management operations too inefficient and we 
will change it. A collector sorter and special 
reformatting programs will redUce the work of 
designing and chan~ing the new format to seVer&l 
hours at the console. 

The organization and formatting of the catalog files 
will evolve during the next year, but the user's 
concep~ of this function prObably will not be 
affected. 

special data elements are under conSideration for 
processing our NLS files into the journal. For 
instance. it is likelY that the catalog entry will 
involve a record of the whereabouts and the reference 
target of every cross-file link with the file. Such a 
notation would be an importan~ aid in Querying and i5 
also the base for the ~back-linking" we have been 
considering for BO long. 

Journal entries now also exist as a shelf of hard copies. 
For the ahelf-stored copies we have USed What we call 
"catalog-management processe s ," (Executable Tex~) programs 
to help manage and retrieve the information. 

The ca~alog-management techniques that we have used were 
designed expressly to .ccommodate special collections. 
For example, a working subset of the Master Catalog 
holds the Catalog entries for the items that have been 
en~ered 1n the Journal. This subset is called the 
~Journal Catalog," and can be extracted automaticallY 
from the Master Catalog. Our initial shelving is by 
c~talog Number. so the shelf list is by CNUM. 

Part of SRI proposal for Research ISU 71-94, see (7404,) 
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We can automatically generate h~r~copy citation lists in 
various layouts by Means of a library of reformatting 
programs. The Collector~sorter Processor is invoked in 
one set of executable text programs , to produce listinKS 
sorte~ on selected keys. 

one such listing is the shelf list. A Shelf List for a 
given COllection is a list of citations or~ered in the 
way in Which the cOllection items are physically 
"shelved " Of otherwise stored . 

If the items are standing on the shelf arranged by 
catalog number, the user would probably find one easilY 
without lOOking at the Shelf List . But. if the item is 
gone, the Shelf List can verify that it should be there. 

The items mip,ht Very well be shelved according to a 
SUbject outline--e.g., a set of user-reference volumes 
whose sections would each be a separate Journal entry. 
Here the various sections WOUld be update~ 
independentlY, and their catalo g numbers WOUld bear no 
relation to their ordering within the binders . The 
Shelf List here would look like a Table ot contents. 

An "Index" contains one-line citation~ ordered 
alphabeticallY or numericallY on one or more of the 
terms found in the catalog entries . We automatically 
prOduce in~iceB ordered on: Catalog Numbers; Author; and 
KeywordS from the title (having an entry for each 
nontrivial title ward). 

We plan to make Journal material ever easier to read 
online. BY next Fall we hope that any NLS user studying a 
Journal item may jump from a link to any Journal item that 
has been referenced within the past few daYs with the speed 
of disc access, and with a "worst case" time of less than 
five minutes for a file not used recently. 

Part ot SRI proposal for Research ISU 71-9~, see (7404,) {51 
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Automatic Journal Entr¥ 

After the transfer of NtS to the PDP-10, our journal 
entry and cataloging procedures were made more 
automatic, and brought under direct ueer control fro~ 
NLS . 

Entry commands such as tne tOllowin~ are used: 

Execute Journal 

SUbmit (fl1e/!tatement/branch/plex or literal 
input) 

Interrogate (optional interactive input request 
mode) 

Author (the user bY defaUlt .. others He 
entered) 

Comments (optional comments about the document) 

Distribution (to ARC or non - ARC peoPle by name) 

Subcollectlons (NIC,AFIPS,JOU,NAS.etc •• l 

Keywords 

Expedite 

Go 

(at, user's discretion) 

(for 3-4 hour delivery to ARC 
addressees) 

(to start file and catalog process ) 

Catalo~ entry , hardcopy formattin~, and secure 
on - line tiling of ~he aocument are incluaed in this 
process. 

Hardcopy distribution WaS used for all documents at 
first . Ootional on-line delivery of linkS (references 
to the Journal document files) to addressees i! 
plinned to follOW soon. 

Part of SRI propos.l for Research ISU 71-94, see (7404,) {6] 
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Summary 

Our DSS development will be coordina~ed with our other 
developments toward serving teams of peoPle involved 1n 
developing complex computer~b,aed systems. Hence we will 
concentrate upon making a prototype DSS that really supports 
the developer~ and users of the systems that ARC is developing 
and operating~-such as: NLS, NIO, DSS and, DPCS. 

The ARC Handbook is the prototype I!super document" see 
15220,Sb) that our collaborative di~log will concentrate 
upon for ARC'S internal, prototype development of DSS. 

As features of DSS are seen to be useful to the NIC system 
of services, they will be so provided. This will prOVide 
us with early experience in the use of DSS features among a 
larger, distributed community. 

For instance, we expect to USe link and/or advise 
features in simultaneouB online conference dialog and 
other working collaboration when ana where conSistent 
within NIC goals. 

It is assumed that there maY be special DSS required 
for this distributed-community serVice; we expect to dO 
this sort Of work Within the t'functional-developmen t" 
part Of our NIC activity. Some discussion of the 
'tdistributed-dialog t' features is to be found in the 7 
Dec 69 memo (522 0 ,5e). 

Part of SRI proposal for Research ISU 71-94, see (7404,) {7J 
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We pl an to set up alia shak e down within A~C a separate PLACE , 
TE RMIN AL CONFIGURAT IO N, a nd STAFF -- a system (OpeS ) expressly to 
support production and con trol of inform~ tion-systems' 
aocumentation -- whe r e th e support work fo r developi ng ana 
c ontrollln g ARC ' S dOCll ne ntatlo n will all be done . 

If we need ~o r e throu ghp ut ~o sh2ke dOW n the system J and /or 
if throu~h NIO l s activity or throu gh special arrangeMents wi th 
Network groups th e r e is r easonable sense to do GO , we would 
like to con sid er o ur supporting of other-group (N ~ twor k ) 
documentation proa uction and contr ol . ~ e would like to ha ve a 
hummin g "bUsi ness " i n thi s kind of se rvice . to se rve wel l as a 
~est bed f or t he succe ssive sta~es of DPe system 6e ve loprnen ~ s 
we wan t to go thro ugh . 

This support of other p,roups could be on an experiment ~ l 

trial basis . perhaps prior to their setting up a PLACE, 
TERMINAL CONF I GURATIO N, and STAFF for l oc a l support of their 
own work (making use of comp uter - support trom A~C ). 

In support of this app roach, we intend to provide ourselves 
locally with a hard COPY printout system capable of makin g 
gOO d-quality mixed-text/~raphic dr af t s . 

we want to coordin a te this sys te m ~ith pa r alle l use of a high 
Quality COM s ystem for final pUDlic a tion of docume nt s a nd 
micrOfiche . ~e expect to use a COM se rvice bureau for suc h 
prOduc tion , bUt we want our loc~l har(iCop y sys t em to be able 
~o produce drafts ~ nat a r e completely accurate re pre senta~ions 
of all that will be on t he fin a l ou~put. 

we hope ~o be able to purCha~e th e fron t e nd of a n FR-80, up 
to but not inclUding th e h i gn-q uali~Y D/ A and an~l o g circuitry 
~hat drives their hi~h-precis1on CRT, leav 1 n~ otf the se 
c ircuits, t he CUT , and the camera ana film-harldling gear. 
In stead , we na y be able to uae lOWer- qua lity VIA a nd ana l og 
ci rcuit s , cORpa tible with the resolution of a pr inceton 
Scan -con ve r sion TUbe , whose output would be use a fo r remote 
video viewin e (a t one of our video- UNLS conSOles ) , or for 
drivin g a local Xerox LDX printe r. 

See (72'0, ) re ga r ding thiS ap proac h. 

Wi~h this approach we gain the full pr ecision and flexibility 
of wh a t seems to be the b~st COM on the ma r ket , enablin ~ us to 
eXPlor e c ompletelY the ra.n~e of ~raph1c r epresena tions useful 
for c omplex-systems documentation. 

Part of SHl pr oposal fo r Pesearch ISU '/1 - 94, see (7 404 ,) {lJ 
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It would also allow UD to experiment with merging scanned 
phot.o, ra phic images into our documents, f r om digitally 
stored representations, or from tilm-scanned signals, ThiS 
provides a potential for pro~ramnatic control of ima ge 
selection from microfiche (microfilm) arChi ves , ima ge 
magnific atio n and trimming, page-cut positioning, an d image 
overlaying . 

Thi s seems to be an inportant pa rt of the p rOblem of 
computer - aCcessed full text of library materials. 

The earliest form of a DPGS would have authors working mostly 
of! line . 

Clerical support staff can take rough-draft material in any 
f orm (e .g., hand written , typewritten, marKed-Up computer 
printout, and/or dictation) and QuiCklY t ype into a loca l 
spool ing de vice t he text ~ nd airectives for our VEX 
(oeferred-EXecutiolll batch processor to operate upon and 
prOduce clean, formatte6 , up-aatect printou t s . 

The computer aidS available to the clerical staff maKe it 
very eas y for tnem to follOW co~plex alteration marKUps on 
prior-printout drafts . In our expe rience , the totRl time 
re quired for a trained secretary to type the new 
text/ editing input for a significant alteration job and to 
t aKe Care of rolling and feeding pape r tape (if that is tne 
spool i ng mea ns ) is considerably le ss than the online time 
r equired bY our best - performance DNLS operator to do the 
s ame worK. 

Authors can learn to work quite effec t i ve l Y in this mode 
for dOing their o ri ~illal writing . Usually i t c ~ n beat 
lon ghand, if the r e a re not too many altera~ion5 of pr ior 
content or or gan ization. It is not nea rl y as e ffective, of 
cou rse , as composi ng or i gl nal mater ial with DNLS . 

Tile Modification directives used for DEX provide 
con s is t ent and very effective no~a tion for a l on~hand 
writer to use in his script to di r ect tile transcribin~ 
secretary in pe r forming the structural reorganiz~tions th~t 
co me to mi nd ~s the wrltinK progresses. A bit of 
ind octrin~tion in this respect actuallY provides a gooa 
dea l of help to the author. 

Part of SRI proposal for Research ISU 7l~94, see (7404,) ( 2 1 
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An initial, self-contained DGPS would cont~in Bpooled ~ input 
tYPe writers (Of f line into cassettes or paper tape, or online 
in to a local computer) , a mea ns for batCh tr ansnl i ss i on of 
spooled jobS to AUC (or a DEX processor in ano t her T~NEX ), and 
a me~ns for l ocal ha rdc opy printout of the fresh d r afts . An 
onl ine typewriter would probablY be involved as a minimum 
su pport aid , for u s ing T"L5 ~o do misce ll a n eo us i mmedia te 
editin g nnd c ont ro llin r, t ask s. A DNLS console would be an 
even more useful adju nct. 

In our va rious de velopme llts for NIC , DSS and RINS , we have a 
nu mb e r o f c ata lo ginE and indexing t echniques th a t provide 
extensiv e helP in docu~ent ation con t rol. In stUdYing va rious 
documenta tion-uti l i zation e nviron ments , we would expect to 
make SteadY i mp rove ments. 

We expect that our protctype DPCS could be m~pped ac ros s to 
.serve other docume nta tion te aMS to very good adva n t~~e. I t 
should be fairly easy to in s t a ll an app ropri a t e computer-service 
support system ill anothe r TEN ~X . 

For some SUch croups , we wo ul d like to con ~ ract to prov ide 
this support as well as t he user-system guida nce--we bel i e ve 
this approac h to have strong a dvantage s tow ar d advancing a 
coherent aOlnai n of c omputer-aided doc umentation , 

we hope also that some of the early us es of OUf mUltiparty 
NLS-system de velopme nt system could be in h a vin~ other parties 
aroun d the network workin g on special representa tions a nd 
teChn iques for ty pe s of system docume ntation of tlleir 
particula r in terest. 

SU bsequent evolution of our prototype DPeS would be tow a r ds 
providing fea~ures such as : a utomat i c concordance-type indexing, 
cross-reference c ontrOl , gl ossa ry cont ro l and proctuction, a nd 
towar ds extended re prese nta tions, Il eW forms of portrayal for use 
in docu~ entin g conplex systems, extended faci lity t or composin ~ 
a nd mOdifying t he e xo tic repres enta tion s, a nd hi gh-qu ali ty 
font/form atting . 

Pa rt of SRI pr oposal for Res e arc h ISU 71 -9 4, see (7 404, ) ( 31 
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Introduction 

once ~ remote site has established a DNLS sta tion that can 
work with our system throu gh ~he Ne~work J it would be directlY 
feasible for s oitware engineers, worKing on other computers 
with other lan gua ges than ours, to use our DNLS system to 
consideraole advall~age as a workshop in which to compo se , 
modifY, and stUdY their (lnte~rated) source code ~nd 
documentation, alld to partic ipa te in computer-aided, 
collaborative dialog over this ~aterial. 

with straightforward utilization of our cO~lpiler-comp1ler 
t echniques opera ble throu ~ h DNLS, they can easily build 
speci al-purpose languages that match to other cornouters, to 
other purposes, at binary or assemblY-language levels. 

we hope to ~ncourage saine experime ntation 1n thiS direction, 
and intend to round out the prototypical set of conventions, 
aids, principles, etc. wi~hin our aPPlication areas tha~ will 
make such application r e lativelY direct . The extent of such 
experimentat ion will of course be limited to Whit we c ~n 
man age to support~ both with computer service and with people 
interac~ion. 

~asic setup for Use of NLS by a Remote SoftWare Engineer 

He has his OWll comp ilers and debuggers . 

We offer hlM a facility for writing, mOdifying , and 
documenting his pro~rams . 

Assu me that he has a high bandwidth P~th to us (i. e. the Net), 
so th a t diSPlay information may be sent to him and, th~t files 
maY be transmitted to us tor initial insertion into NLS, and 
baCk to his site for cornp ~l a tion or printing . 

The re~ot e user would us e display NLS over the Network 
(perhaps with the interactive parts of HLS runnin~ on his own 
maChine to give better response). 

His source code would be held in N1S files , Which he would 
edit and stUdy using NLS. 

Listin gs can be obtained through the facilities develooed for 
loc al pr1ntin~ of ~LS files for the NIC . rhis will include 
form atting by our outPUt vrocessor. 

Part of SRI Prooosal for Research ISU " 1-94 , see (74 0~ ,) {1} 
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Compilation will involve production of a sequential file that 
Can be sent oVer the Net to his site for use with a local 
compiler. 

DUring the production of the sequential file, analysis and 
reconstructin g of the text may be done. 

This allows the use of source lan guag e conventions that take 
advant a ge of NLS without Changing t he loc a l compiler. 

For instance, 

t he compiler maY not a~cept low erCase letters, so on output 
all letters WOUld be capitalized, or 

the sYntax for naming locations can oe modified to 
correspon~ to ~Lsrs na Aing of st ~ tement5, then on output, 
c onverted baCK to th e form reco gnized bY the compiler, or 

procedure calls may be expressed as NLS links in the source 
and converted to simple identifiers on output . 

It i s worth noting that a methodolo gy similar to that 
described above was used successfUlly by A~C 1n tranSferring 

) NLS to the PDP10. 

) 

The main difference WaS th~t the compiler was at a remote 
site rather than NLS. 

Dur1n~ the time that ARC was still usin~ the XDS940, 
compilers developed at ARC were used remotely on utah's 
POP10. 

The compilers were first produced at ARC, th en transmitted 
over the Net to Utah. 

PrORrams usin g those compilers were written with NLS. 

They were tested bY the steps descriOed above : 

production of a sequential file from the NLS file , 

transmission over the Net, and 

compilation and debuggiIl~ at the other site Via the Net. 

Part of SR I Proposa l for Res earcn ISU 71- 94, s ee (74 0 4,) ( 2) 
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When chan~e s were necessary, ~he source c ode was mOd if ied 
with NL5 , a new sequential file produced , sent to Utah, 
cOl~pl1 ed , etc . 

This rnoae of operation wa s quite prOductive in spite of the 
prOble ms causea by the inexpe ri e nce wi~h Net wo rK Use . 

More Advanced Use of the Software Tools at ARC 

We hav e described above hoW the softWare eng inee r at another 
loc ation micht use NLS for writing his programs . 

It wil l also be possib l e fo r the r emo te pro~ rammer t o USe 
other s oftware au gme nt a tion tools de veloped here . 

For i nstance , t he TREE ~ETA compiler writing sys te m cou ld 
be modified to produce code for ~nother rna c h~ne ( th i s Was 
1n f act done as part of t he t r ansfer of NLS t r om the XDS 
9hO t o th~ PDP10 ). l~ c ould then be us ed to de velop 
experi!~e ntal co~pilers t hat woul d r un on a PVP10 (or 
through further modi fic ations and bootst ra pping , on another 
machine ) and prOduc e f~les that could De sent OVe r th e Ne t 
for loadin ~ . 

The feasi bility of such a n undertaki ng will be g r e~tlY 
i nc r eased witn the deve l opment of the Modular pr og rammin~ 
system described in APpendix G (7411 ,) . 

The compiler~co~pile r will be composed of mOQ ules, so t ha t 
the c ode production c a n be mo re eas i l y replac ed without 
requirin ~ R detailed understandi ng of l arge sections of a 
complex prog r am. 

When it is operational , tIl e MPS it se l f will be a very powerful 
toOl and of interest to other pro g r ~mmers . 

In addition, it will open up neW waYs for ~he r emote 
programmer to acc ess a nd use the other toolS at ARC . 

I t will be come poss ible for the pro grallmer t o create a 
personal version of ~LS by the repl ac ement ana addi tion of 
modul es so as to bette r match his needS . 

Other Aspects of the Au gme ntat i on S ys t~~ 

Independent of the softWare ~ools , there is a large incentive 
for the remote programner to mak e use of NLS . 

Pa r t of SR I Proposal for Resea rc n I SU 71 - 94 , see 17404 ,) £31 
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It is i mportan t to remember that th e programmer is also a 
ma nag er , if not of a group, a t l eas t of hi ms elf. 

As a man ager, he c an expect to benefit frol~ usin g th e 
Plann1ng/co mMu nication/dialog tools th at are b ei n~ developed 
at ARC . 

. 
In c onclus ion, it seems both feas ible and desirable for the 
so ftwa re en gine e r at an other site to make use of NLS in a wide 
ran ge of his activi ties . 

Part of SRI proposal for Research ISU '71-94 , see (7404 ,) {41 
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Our ARC system 6evelopment team haa the same baSic nee~s for 
Planning, coordinating, documenting, and accounting for a 
constantly changing set of interrelated taSKS as 60 other groups 
of people working in goal-oriented endeavors. 

We constantlY face more opportunities for changes or 
additions to our eVOlving syste~ than we have resources to 
carry out. Therefore we must find ways to obtain as effective 
Utilization of our ideas, and of our people, system, and 
material resources as We can so as to make the best progress 
toward our goals . 

Planning requires a framework within Which information about 
~oals, n~eds, possibilities , resources, and rel&ted dialog can 
be recorded, stUdied, and modified usefully. 

The result of SUch coordinated analysis is the adoption of a 
current Visible Plan, or "baseline" of eXpected events, agreed 
upon system developments, their external configurations, and 
resource allocations. 

ARC Planning and taSK activity is currentlY conducted in the 
fOllowing operational framework: 

Operations (PrOViding services) 

NIC 10peration.) 
Computer-System opera~ions 
Business Ope rations 
Clerical Support system 
PUblication Support System 
ResearCh Intelligence System--RINS (Operations) 
External-Collaborator Coordination 

primary project-Development Activity 

NIC (Development) 
Computer-System Development 

Sottware Engineering (TENEX, NLS) 
Hardware Engineering 

ARC Organization and MethOd of Working (Development) 
Business Operations 
Cler ical Support System 
Publication support System 

Team Augmentation (system Development Team) 
COllaboration IDialog Support) 
Baseline Planning System 

8aseline RecorO System 

Part of SRI proposal for Research ISU 71-94, see (7404,) (11 
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MethodS, Roles , TerminOlogy 
Augmentation of Direct Team Activities 

Software-Engineer Augmentation 
Operations (Maintenance. ReqUisitions) 
Accounting 
Documentation Production 

Measurement and Analysis 
User systems Development 
RINS IDevelopment) 

The Baseline Re cord is a special Bubcollec t 1on of the Journal. 
It will consist of a series of files specia l lY formatted to 
contain task and resource allocation information, including 
particularlY mixed text/graphic tiles Of plans , specifications, 
analyses , deSigns, etc. 

It will be composed of the portion of our currentlY accurate 
WOrking records that represents our best definition of tasks 
we plan to perform in the future ~ how we are Planning to ~o 
them, and What USes of resources (peOPle. system serv1ce~ 
materials) are expected. 

This record will be produced from central planning data 
contained in online files at ARC~ and will contain va rious 
views of that information as needed to Rive meaningfu l 
representation of our situation. 

A basic set of Baseline record views incluOes : 

(1) Scheaule: by activity group INIC,NLS,TENEX) 

(2) Scheaule: all ta.k. by ARC planning a.age 

(3) SchedUle: all taSKS bY per eon 

(4) Baseline record by task~ formatted as "status" 
report, with elements such as: 

Information: (about nature of taSk and agreements) 

Euyerl.) : (for whom or What task is this task 
being per£or~ed) 

Requirements: (agreed upon needs this task will 
fulfill and certain design criteria 
as needed) 

Part ot SRI proposal for Research ISU 71 - 94, see (7404,) (21 
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Milestones: 

SubtaBks: 

(details of deslgn--or links to 
such--user interface features, 
1ntern~1 implementation ) 

(significant delivery / evaluation 
points used when relevant) 

(smaller segments made visible f or 
more detailed planning purposes as 
needed) 

SubContracts: (other tasks initiated in direct 
support) 

We will keep some or all of the Baseline Recor d Within a 
s pec i allY organized SUbcollection of the Journal . shelved 
sepa r ately. and we will Use as a "Shelf List" a topically 
organized Table of Contents. Sections of the Baseline Record 
tha t are superseded by new Journal entr~es will be retir ed to 
obsolete status . Changes will be approve~ and recorde~ a s in 
configuration management Of hardware designs . 

We ~re develOPing new tools to aid analysis of estimates , 
schedUles, and staff inVOlvements, with inte r active factor 
adj ustment features to permi~ conSideration of the effects of 
ootential changes in confi~ urations of dateB~ people, and 
interdependent tasks. 

Part of SRI proposal for Research ISU 71-94, see ( 7~O~ , ) l 3J 
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) 

A fullY developed ~ugmentat1on system of a few years hence 
will have a very large repertoire of commands, representing a 
rich vocabulary for e liciting help from the computer system. 
To experiment meaningfullY with any one SUbBe~ of commands, 
designed to support a special kind of intellectual task, the 
evaluation must rightfully be done within a work ing 
environment in Which the SUbjects are doin~ all of their 
associated work in the way they would do it in the "com plete 
workshop." 

This means that to provi de a progressive research environment 
in Which rapid and significant evolution can take place, some 
sort of a "latest th1ng 1n complete works hops" mus t be 
maintained as a laboratory for each experimenter. To maintain 
this in separate installations is quite impractical. 

The comput~r network offers an important hope here , in that 
it makes it possible for people at distributed locations to 
share a "latest thing in complete workshOps" as an environment 
for their different, specific "tool-development experiments." 

For several years ARC has been aiming toward an 
experimental future where this was the way in which our 
work on augmentation systems would be done-~as part of a 
lar~er communi ty in Which many more peOPle than we COUld 
marshal Would be working on diffe r ent fronts (and at 
different levelS ). 

For instance, mUch of our motivation toward the Dia log 
support SY9tem has been to facilitate close collaboration 
between such distributed aystem~developrnent participants. 

Bes ides being able to sustain collaborative dialog , the 
participan~s would be much helped if each could view a 
relatively stable system as the backgrOUnd in Which he 
experimented with a neW tool, and i£ he COUld very rapidly ~nd 
independently cre~te and modifY new tool fe~tu r~s. 

Our launching of a Modular programming System was done 
explicitly to serve this end. When NLS has been ~odularized. 
it will be possible for instance to pe r mit a worker at Utah to 
be given "CUstodianship" of a private subset of modules 
pertaining to the manipulation of one kind of graphiC-data 
packet in our file data nodes. 

Part of SRI Proposa l for Rese arch ISU 71-94, see (7k04 ,) {lJ 
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He would be given hiB private copies Of the Bource-~ode 
files for theSe ~Odules , and COUld add and/o r ~od1fY them 
at will . His moOules can be independently compiled bY him 
at any time; and when he wishes to experiment with the 
resultin~ "new tOOl ," his comPiled modules can be linked 
into the rest of the NLS compiled-code module set at run 
time, perhaps in Place of BOrne modules that the standard 
version of NLS offers but that he is redoing. 

To experiment with his tool, he can Use it in the midst of 
processes, methods, and information that are part of a busy 
(and evolving) working life in the whole workshop. 

Each person can do his private development with minimal 
bur~en on the support ~YBtem , and with maximal protection 
to the other workshop users. 

The standard-NLS Module Set would be controlled and 
updated by a central community process, steadily 
integrating the improvements of the trial tools as they 
become thoroughlY checked out . 

General Notes about the Modular programming system 

What We Are Looking For From MPS 

III Improved de.ign--modu1.rity 

contrOl structures that encourage mo~ular design 

runtime entities, called processes, correspond to 
modules 

control is passed among the processes 

control structures that encourage Simple interfaces 

pr ocesses communicate bY messages sent over "ports ll 

(21 Improved debugging 

source language debugging 

Integrated with N1S 

()) Ease of mOdifications 

Incremental compilation 

P~rt of SRI proposal for Research ISU 71-94, see (7404,) {2J 
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Dynamic linking an~ symbolic references 

Change single module rather than reloading entire system 

(4) Ease of development 

Make new confi~uration of existing modules rather than 
reprogram 

Library of modules --such as ha rdware components 

Software components-~moQule! of high generality 

(S) Address sPace considerations 

Modules relocatable in add ress space 

Mapped 1n onlY as needed , not loaded otherwise 

DynamicallY establiSh and modifY configuration 

(6) FlexiblitY-- from "virtuality " of external references 

Modules communicate via ports 

May connect any other mOdu l e to the port 

May replace any modUle by another that satisfies ~he 
interface require ment s 

connection of ports binds the '!virtual facilities!' of 
the modUle to real facilities 

The formation of these connections (and thus the bindi ng 
of facilities for the mOdule) is not only del ayed until 
run time but may even be changed as the module runs 

171 Reliabi l ity 

Simpler relationships and dependencies 

Bette r definitions of interfaces 

Ability to put a modu le into a test environment for 
verification 

(8) Ability to interface ~pecial purpose "SUbsystems" to 
NLS 

Part of SRI proposal for ReBearcn ISU 71 - 94 , see 17"04 ,1 (31 
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May interface modules responsible for NLS file handlin~, 
display ~eneration, etc. to new modules ~o make special 
sUbsystems of NLS 

191 Tr&noport&bility 

Language for MPS and the system primitives shoUld be 
relativelY easy to move to other machines 

very few primitives written for the base machine 

Most of MPS written as modules by bootstrapping 

A restricted MPS tor the NOVA minicomputer has already 
been partiallY designed 

(10) Ability to access remote systems 

Can build module that will run with NLS and drive 
another system OVer the Net 

May interact with NLS user, format request, send over 
Net, get resDonse. format for insertion into NLS file or 
for NLS display 

(11) Ability to move modules to other computers 

such as inter~ctive p~rtB of NLS 

communicate through Net 

(12) Collaboration With other groups on software 
development 

well~detined interfaces. dynamic loading~ modularity 
make it cossible for other groups to build modules to 
run with NL5 

This Obviously will be combined with ability to have 
modules communicating over the Ne t 

Why We ThinK It Will Work 

The mOdularity/process/port/virtuality ideas hive been 
successfully used bY RUdy Krutar in several systems. 
inClUding a parser for an interactive extendable 
programming system. 

Part of SRI proposal for Re search ISU 71-94, see (7404.' f4) 
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Somewhat more grandiose schemes have been considered bY Bob 
Balzer and others at Rand. 

The segmentation/compilation/debugging ideas h~ve been 
worked out bY Peter Deutsch and company and at least 
partially tried out in sPt for the Bee machine or various 
LISP implementations. 

Peter Deutsch and Jim Mitchell have been involved with the 
deSign and impleMentation of the s ystem. In addition, 
Butler Lampson and Alan Kay may contribute to the design. 

Part of SRI proposal for Re search ISU 71-94. see (7 404,) {51 
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