


R w  Systems it! d pmf'hd man wnsdhg and corn-
pukr wrvice firm that ssgeciabs in the ma?y&, designaf~dimphenti%-
tiorr of planning and ewtrol yams. We arc e uniquqfwm that uutiza 
&pertbe in mounting, manufacturing and data pro&ng to rnm the 
individual needs ofour dents. Our cap&iLak range from the dtvelapd 
mmt of basic polid= and ptocadum to the design d m p r e h e n ~ v e
computer-based systms. In addition, throw# Wr RST$/E timwha~lng 
servlca and our pmprietav MAR$ lamu=, we are able to offerour 
clients a low a t ,  sophisttcated computer swim fat the operaxian af 
their systems.

GerneraIIy, our clients are t k w  who have expt~knc~d m@d
growth rate, tither in&mlly,wthiartgh diversification a& mnwmmt 
&an-. The management respurma of them cornpanis was0 b i ~ R y
dedicated to the continuing sulution of operationd prablwns pod lack& 
sufllcient time t.a develop the effective $ysstms required for Fmg-nul
prafitability.

Since our Fourrding in 1972, we have ~Iwaysoperated under t b  
ghilasaphy that sysmsh i g a  rand d d u p m ~ n ti s  only o w  aspect af thc 
solutionta a client's problem.The imphentation aithe systqn is cqtltil-
Igt irizpartant. WGhave mntinualfy worked towwtads dadopi creative, 
yet practical solutions to our dicnt'r problems and backing up& rdu-
tion$with the hard, detaikd work nwmquy to irngJement tm.We a h  
Wiwe that Ross 8ystms' I q - r u n  prdtability and p w t h  depxtds
totally upon our capability to pravid~our clientswith the: highst quafity
of pr~ksahnalismand servia at a mamafdbp k e .  TYb iwel aC swim 
mn be provided, we fwt, only if we cad mtral  &I1 @p~ct% our worksf 

fmm corrccptualizacian through sp&atim. It was thL considentian 
which prompted us to expaad our arigjfial cmsuzaltinpoperation ta in-
dudo programming and now, campurn $miw. 



Michael E.Novait 

The critical m u m e  and major w e t  of any service firm sre the pm-
ple. Ross Systems' professional staff has the balatlceof a~ademicd e n -
tials and prmtical experience necessary 10 analyze and solve roday"s 
business problems. 

Faunder and President, MY.RDS is a mduate sf the Massachusetts 
I n ~ i t u t tof TechnoIo$g (BS., Industrial Management) and Stanford 
Univusity (MPA). Prior to founding Ross Syrterne, h~ was manager of 
data processing and financial planning ~t Arcata Cummunicatinna. 
Manlo Park, California, Mr. R ~ s shas also hdd varioua positions in 
finance and $aka prwesshg at Rayahem Corporation, Mtnlo Park. 

Vice b idma and Director. Mr.Navak is a graduateof the tlniver-
sity of Midtigarr (BBA-Aee~untiag, MBA) and a California CPA. 
Prwioudy, senior s~naulaantin the administrative services division af 
Arthur Andvsen & Company, &n Francisco, he m u m d  project 
respunsihility for eapgernents in the fields of internal control reviews 
and financial systems d ~ i g n .M t .  Fdavak has dm taught xmunting and 
computer courses at Bay Area ccrlkgaa. 

Vice President, Mr. Harley ia a graduate of the Uniwsity ~f 
Michigan (BBA, BSIE). PmvieusIy a maaerials mana#r with Voyall  
Carporation, Oakland, California, he has had a wide variety of ex-
perience in manuFdcLuring management and qsGrns, Rior to joining 
Vaycdll, he was a systems analysi with Arcah C~mrnunicatfans,Men10 
Park. 

Dir-r of Technical Services, Mr. bnedia is a gmdua~eof the 
University of Oregon (B.S., Business). He was previously an applications 
eons~ltantwitk Tymshare, Cup~rt in~,Oliforfiia, and has had Iwide 
variety of experiom with all facets of dam prowting. Mr.$enedW wes 
a financial analyst with the Bank of A m r i ~ abefore joining Tyrnshare. 

Systems Consultant, Ms. Hints is a graduate of the University of 
Massaltasetts (B.S., Mathematics). Farm&y a sysims analyst and 
pT0gmnmW at Awta  C~mrnvnicatiamand IPM Corparation, she has 
had a great dm1 sf experience witk m p u t c a ,  aperattin4 systems a d  
lan~uqges. 



Today, our mpabilities and experience are divided into the three 
separatebut overlapping Functions consisting ofm anagement cunaultin 
MAPS (Management Aid for Planning Strategies) and RSTS 
timesharing services. 

Our management consulting,operatiom cover a broad rangeof areas 
within the framework d planning and control. These activities 
sometimes utilize our own computer serviw, bul often indude work 
with other service bureaus, in-housecomputers and manual system&The 
basic objective is to determine the most costeffective solution to a 
client's problem and then to implement that solution. Our areas of cxper-
tise have generally been focused in five specificfunctions which include: 

Financial B n n h g  -The preparation of priodic fmancial plans is  
an important technique for most ~companie%.Individual situations vary 
but generaIly include the preparation of long and short range plans and 
budgets in varying degrees of detail. 

We assisred a $ I  SO tailliun financial services company wilh the 
developnreni of a comprehensive gnnual plan which included departmanta1 
budgct.~.the analysis of snumbw of dgfcrenr bwimss entiti~s.and the con-
so1ida;h afthis informa~ioninto top leuel,pro-forma/irrancialstatements. 
Our invelwmnr inclukd the str~cruringof the plan. report definirion, and 
rhr dewlopnetzt of a cornpiex series of models 10 pre are Qe plan.

Fhancial Control Sydems - Measurement oP operating results 
versus corporate objectivesand against plan is accomplished through the 
use ofFinancial reporting, general tedgtx, budgeting and related systems. 
We have worked with a number of companies to dwelap and implement
thee systems.

We designed and installed a complete $nancial reporring and ac-
cotinling system for a 8125 millim elect rmics manufacturing company.
This system inclrmded depsrtrnenr~lbudgets wirh borh variable sndfixed e l -
meats, cost varhnct cdndarlow. general ledger accounting, p erfomtanm 
reporting by various responsibility levels and exception reports.

Financial and AccoenCisg Sub-system - Payroll, Accounts 
Receivable, Aceounts Payable, Project Management and Order Proms-
ing are examples of detailed sub-systems necessary for effectivefinancial 
reporting. Without accurate accumulatian and coatml of data at this 
detailed level, meanin fuI financial re ofis at a higher level are useless. 
W e  have implernented these systems !or several clients. 

Wedewdopednn inregratedproject mnagemenr and accounts payable 
sj+.rtrrfar a major research insf irutim. The syst~rtlincluded thc reparriag 
and accounring oj'mr~kon'zutions. appropriatim, c~mmitnne~tsand expen-
d i ~wres,for projerls andfor variom project rnanagetwenr orgsniaariom. The 
system a h  otcounredfor all disburs~menu.chmk prepararim andgeneral 
ledger distriburions. 

Manufacturing Planeing and Control S y ~ w- Perhaps the most 
significanl financial aspects of a manufacturing organization are tho 
proper planning and control sf inventories, the dcvtlopment of accurate 
product costs, and the segregation and analysis of manufacturing
variances. We have implemented totaL manufacturing systems for a 
number of our clients. 

We d e v e l o d  a cumplne monufucturihg planning nnd conrrol system' jor I wo divisions of a $100 million semicortdw~or mnufac~arringcompatty. 
The syriem included marerial requinmmf s plmning . invmrory eonrrol, 
ronrrol of work in pracess invenrorips, invenlary wluarian md cosi QE-
rounring. Our work involved nor only the wrilrw defmiihn of the s y a m  , 
bur a l , ~invofved  exrwsiw clean-up of bills of materials and training all 
operaring p*r.sonneI in rhc proper we Qf the syxrem.

G-al Constilting -Companies with an%ain systems or com-
panies which feel the necessity of a major systems efBort sometimes re-
quire an objective source to wduate selwted aspects of their operations.
These services ~ene~a l lytake the form of a review of policies and 
procedures, a study of current and future sy~ tmsrequirements, the iden-
tification of a specific strategy for new systems or a hardware and 
sokware review. 

We pedornd a review of a $10 millim elecrronics rncsnylheruhg 
company to dormnine its future data processing r e q u i ~ m n t sand rhe best 
st mf egy Jor impletnen! lng these reguiretnmts. Our ~ ~ o m m m d a t i m swere 
implemenred by our client who is now providi~g t i m l y  and effmtive 
infomarion for all arms 01the company. 
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MAPS 


MAPS is a new technique that aid8 managamem in four impemat 
ways:

E m d w  Ahemtiw --MAPS quic4Ely examines xht e f W  of m a y
different alternatives and assumptions, and it c l ialbta the t h e -
consuming and etror-prone &rial work d a t e d  with the prepration
of them alternatives. 

Improws im am - MAPS improves the decision-making
' capability by prowding amom mprehmsive analpi%:af sgrwtw range

of alternotimi. 
Commmhtes - M A B  immediately providm repara

suitabk for u~ by tap managersent, d ieding thc htat avrailabk data, 
results QP planning a$surnptiamNew or rwiwd data can he eMmd on 
the terminal and all rqua ted  reports are aumaticdly pr#duceQ. 

Adapts rn t3amp 7MAPS maka the modificzt'tim of existin& 
reports and the pmparanon of apw re*& an easy task. Both types af 
chenges 6a.n he done in minutea by intxperiend personnel. 

Qur WSTS/E timmharina service sffaa low cost, mphistimtd 
esrnptrtw service aemfed t ~ w d ebusimss a plicatiaac, The service is 
operand on a a~ i g l t s l  quipm molt PDP I !/PO nomputor. We o ~ w  
number qf rsniqua featurn not avdhble on other sys~msand have a 
system that is easy to use for bcgirra~re,yet saphisticared cxiaugk fur the 
devdapr OF advanced data pr-ing systems. 

Cpwkteat with our other operations,we hfve QwpIapjthk mice 
in a profianal manner with s id attentrun dimct~dtam& an 
organized #copkingeavhnmmt P"our fBCjIifies faror and I W P ~  

aur client's programs and data. 


Some of the feature which makt this ~ F r n 
unique include exten-
sive d a b  base support, extended pmirian anthrnetic, Cmgmhensivcstr-
jng mauipuhtian sapabilitiea and the capability of teminaIs b directly 
access and make use of other system rwmm such as magnatis tape
drives and printers. 

tn add~tiontoM A B .  are using this d m for inventory an-
trol, order pramsing a d  ~ t h e rsystems that enhance their planning and 
m t m l  idormation needs. 



190) Ernbarcadem Road 
Suite 108 
Palo Alto, Califarnia 94303 
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