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Mr. Pendery discussed the organization of the Committee and commented
on its responsibilities and problems.

From the Marketing point of view the Committee's task is'to aid in making
an intelligent decision as to how IBM should commit its resources in the
area between the 700 series and STRETCH to get additional return from
the STRETCH investment.

Some points which should be considered are:

1.

The Committee should keep an open mind initially and not
discard any configurations without consideration. As the
picture begins to develop, it should close down on a very
few possibilities.

The transition from the 700 series to larger machines should
not be abrupt and difficult for our customers.

Program compatibility is important, but must be weighed
along with other considerations not taken as an axiom.

Scientific applications will provide the major support for such

a machine initially, but possible future commercial uses must
be evaluated also. Price is more important in the latter area.
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5. It would be very desirable to have ''yardsticks' for measuring
the effects and costs of various possible changes in STRETCH.

6. The Committee should use technical insight to take its direction,
but should follow the structure of marketing procedure. It
should try to guide and influence the marketing structure not
fight it.
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