
Q) Pri,ram for lndividual Careen 1:-IpsGILA 
w the Gap Between You and Opportunity

On January 19, 7977, the Informarion Open PostingWill Help Make position by using a Program for Indi-
Services Busines Division introduces Opgomnities Known vido8I Careem Appticathn, available 
the Program for Individual Careea. It from Employment at Headquarters, 
will be offered to Headquarters A manager will open the position by and from the Program Administrator 
employees for appmximately one monzh completinga Rwuest for Personnel in the field. Fill out the application 
hfore being expanded to ail field (RFP) and having it approved by summarizingyour interest in the 
locations. appropriate management. When these position and your qualifications. An 

approvals have been obtained, the Individual Experience Record andlor 
InformationServices Business Division's position will in?officially "open." resume also may be attached if you 
Program for Individual Careers enables Descriptions of ttre open positions wish. Mail or telecow your applica-
employees to nominate themselves for will be postedeach Wednesday locally tion to the employment representative 
positionsopen within the Division, and or nationally for two weeks. Ad- shown on the Position Opportunities 
thus have a greater degree of control in ditionally, this information will be listingwithin fourteen (14)days of 
their career planning. Direct involvement available on-line through Cross- the postingdate. 
in one's own career goals i s  one of the File. At Headquarters, a summary 
major features of the Program for of Rockville, loeal and national In the past, employees have some-
Individual Careers that will be an on- own positions, with pertinent infor- times learned of a position opening 
going system within the Division. mation about each, will be posted too late to do anything about it. 

weekly usinga document known How many of you haw thought: 
INFORMATION While many of you may not be familiar as Program for Individual Careers- "I really would have liked to be 

SERVICES with the =if-nomination concept, Position Opportunities. In the consideredfor that job." With 

BUS1NESS similar programs have been successfully field, a designated Program Ad- the Programfor Individual Careers 

DIVISION implementeda t  several General Electric ministrator will obtain the listing you will now be aware of own 
businesses. The Relations Operation from Cross-File. 	 positions. ..and more irnpormntly, 
evaluated these programs and used them have a fair and equal opportunity

ROCKVlLLE, as a model to develop our own self- Duringthe biweekly postingperiod, you, to be mnsidered. 
MARYLAND nomination system. The programwill the employee, can review the require-

have numerous benefits for h t h  you mentsas defined in Position Op- You've Nominated Yourself. .. 
Jan. 17, 1977 and the Division. By makingall portunities, and then make you own Now What? 
305.68 	 employees aware of open positions, decision on nomination. I f  your back-

and providing the opportunity to  ground and ski1 Is match the position Once the employment representative 
nominatethemselves as mndidates, requirements and, if you feel that the receives the Propam for Individual 
the program will greatly help manage- position would complement your career CareersAppliations from self-
ment to identify, place and make objectives, you can nominate yourself. nominated applicants, and as 
better use of available personnel; and appropriateother quatifid 
offer more recognition and self- To be eligible for applyingfor an open wndidates have been added to the 
fulfillment of employee needs and position without your immediate list, the employment representative 
eareer interests. Additionally, self- manager's approval, you must be in will review the nominees with the 
nomination will assist management your current position for one year. hiring manager, who will then draw 
in achieving the goal of having If you & not meet the time require- up a candidate slate of approxi-
employees placed in positions that ment you may apply after obtaining mately two to four qualified 
makethe most of their qualifications. .. your immediate manager's signature individuals. Self-nominees who do 
and that providethem with challenge on the Application. not make the andidate slate will 
and opportunity. be notified by phone, by the 

Self Nomination, ..The Op- employment representative, within 
portunity to SII Y o u d f  WCIworkingdays af the decision.

I EINEIAI @ ELECTRIC-	 You can nominate yo;rsalf for an open Continuedan pa@ 2 
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Individual Careers 
At the same dme, if you are a 
nominee who has madsthe candi-
date slate, you will b informed . 
and you should set up an Intarview 
with the hiring manager. When you 
reach tfw lntewiewr aaga of the 
cyde, you should discuss your 
candidacy with your manawr 
beforo arranging an interviewdate 
with the hiring manager. 

After all inwrviews have been con-
ducted, the hiringmanawr will make 
his or her own evaluation of the 
mndidates*qualificationsfor the 
open positim and then make tbe 
decision. Natulvlly, only one of 
the mndidates wili be selected. The 
hiringmanager will informthe other 
cendidatesof the decision. ..and how 
it: was arrivedat .  . . immediatelyafter 
the mlactedcandid%%has accepted the 
offend position. 

In every instance, a sincere sffort will 
be made to keepall applicants up-to-
date on thestatus of their mlfnmina- 
tions. Itmust be stressed that the 
obnmpt of self-nominations is not 
cosmetic In nature.. .it is the out-
g o w h  of a belief that by making 
employe& more directly involved in 
their career paths, both t h y  and The 
Divisionwill bnefit. As with many 
new programs, there may be questions 
left unanswered. Please communicate 
your sumions and concerns -as 
quickly as these surface -to your 
manager or anyone in the Employee 
RelationsOperation. We all want this 
program to be meaningful and worth-
while. 

LlW below are some of d ~ emost 
frequently asked questions from both 
empIoyw and manawn w h  self-
nomination programswere Imple-
mentedat other General Electric 
cornpMlems, 

0,..Will All OPEHIPositionsBe 

Posted? 


A. ..No. All positions open, up to and 
including subsection level, will be on 
t4w Ilst, clependent on the Islcale. The 
idea is thatmost positions which can 
be filled Iacally, will be advertised only 
tmlly. OR the other handpthose p s i -
tions for which mndidatese n  less 
numerous may be advertia nationally. 
For example, if an administrative 
professional position opens in Rock-
ville, and appsars to be fillabte in 
Rockville, itwon't be advertised in 
San Francisco ...unless some special 
dreumstanwsare involved. 

Q ..What Kindsof PositionsMight 
Mat Be Listed? 

A. ..The following are spme examples 

of positions that  mi@ not be listed: 


Level changes where an indlviduaf 
retains the same position title, but 
the level i s  increased&cause of 
increased responsibility. 

Reessignmentof responsibility 
within an exisring component 
resultingfrom a reorganization 
where chsnws do not result 
in promotional opportunities. 

The positim is to be afferadto an 
ernpfoyee on lack-of-workwho is 
entitied to a best possibleoffer. 

The establishment of temporary, 
cwp, program trainee or summer 
positions. 

a ..Will other Candidateslm 
Considsd? 

A ..To give the hiring rnanawr t h e  
widest possible choice of qua1 if ied 
candidates, the programaccorn-
modam the simultaneous considera- 
tion of external and internal candidates 
in filling open positions. External 

oendidates might Include those 
employees on lack-of-work,re-
krrningw W ~ S ,  frome m p l o y ~ ~  
other Division or Company lowtiom 
and persons from outside the 
Company. 

Q. ..Can I Nominaw Myself for 
Any Position At Any lime? 

A. ..This program assumes a 
responsibla attitude by 811 employees. 
However, you may nominate yourself 
for any positicm open, providedthat 
you seriously bstieve you fuHi!l the 
qualifieatims, and provided that 
you've been in your current position 
a minimum of one year. 

You may mminate yourself for p s i -
tions when you do not have the 
minimum time in your current 
position if you obtain your im-
mettiate manager's signature on the 
Application. 

Q. . .What Happens If I Get a New 
Position As a Result of This  
Rpogram? 

A . . Generally, it is expectad that the 
selected candidate for a new posiaon 
will b? relead by his or her manager 
as soon as mssible. You must be re-
leased within 30days from the date 
tb new position is  accepted, except 
when negotiated d i n t l y  by the 
Peteasing and hiring mnagers. 

Continued on page 3 

Update is published biweekly by the In-
famatian Services Division for the h e -
fit and informationof amployea. Ani- 
der and photographsmay be submittad 
to U*e, InformationServices, 401N. 
Washington Street, Rockdl te, Maryland 
20860; or call 0x2734387. 
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lndividual Careers contin& fmm PW 2 
Q ..Can I Discusthe Setection 	 a ..What Are The Key Elements 
Process? 	 That Will Make This Program 

S u ~ u l ?  

A.. .I f  you wish to more fully discuss 
the selection processat any step of the A. ..The Program for Individual 
procedure,you may contact ?he Mana- hreers  will require the whole-
ger, Employmentand Community Re- hearted support Of all employws 
lations. If further communication is and managers. Employeeswill be 
sttll required, you may refer to the expseted to treat the opportunity 
Appeals Section af the Employee professionally and attempt to evaluate 
Handbook. position requirements with their qualC 

fiwtions before nominating them-
selves far a new position. On the 
other hand, it will be encumbent 
upon managersto review carefully 
each nomination with their employ-
ment representativeand to make 
certain that all applicants and candi- 
dates are informed of the hiring 
decision during each step of the p r o m .  
If we afl treat the program as the 
apportuni* it is intendedto be, it 
wilt be a success and we will all benefit. 

Tools for advancing your career with Gendml Elmtric's mwPmgnm f~ IndMduad Chtmwrkd,  and how mp m  
Informtion Services Business Division. At leftis r typical @m and p& n PdXm M u n t y .  X h  merIti-eapy fbrm 
"Podtion Opportunity" to inform ISBD employeesand st  ri&t (3 the *Ragmrntor InLLidwl Qma WIimtion" 
daseribea position whlch is currently open. fhe bmklet in d k h  YOU#&st c ~ @ e t e  wi& tb?#~~tlr'tm&itif* @w-
thecenter, the "ManapJs Guide," explainshow ISBD's self for & n y j w r ~ P m i y f #C!ppmMv. 
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1977 Holidays 
The following are dcssignatedasholidaysfor 1977: 

Washington's Birthday Monday, February 21 

Memorial Day Monday, May 30 

IndependenceDay Monday, July 04 

Labor Day Monday, September 05 

Columbus Day Monday,M o b r  10 

Veterans Day Monday, October 24 

Thanksgiving Thursday, November 24 

Day after Thanksgiving Friday, November 25 

Day aftw Christmas Monday, December 26 

I 
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