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MARK 3000TM Service: The first six months '81 
MARK 3000 Service has U.S. and internationally," said 
achieved a worldwide re- Marv, "And we tailored our 
venue growth rate of 103 per- presentations to each district 
ceht over last year at this time. and country -focusing, for 
Marv Lewis, manager, MARK instance, on energy in Hous- 
3000 products, Programs De- ton, management services 
partment, explained, "A num- (CPA's) in New York, and 
ber of factors have fueled this manufacturing in Chicago and 
revenue growth, but probably Germany." 
the keys have been Our in- There are three additional 
duatry focus with a hard- factors contributing to MARK 

awareness pro- Service The Hrst 
gram." is the implementation of value- 
The market focus has been added services. We now offer 
within three industries- an array of new services 
energy, manufacturing, and including licenses, authors, 
management services. "We and resellers, MIMS @ System 
implemented an intensive pro- licenses (both domestic and 
gram to train and build aware- international), 3350 storage 
ness of the service across the Cont. on p. 2 Lewis 

EFT provides 
automatic 
paycheck 
deposit 
With the vacation season in 
full bloom, you may be won- 
dering how you are going to 
deposit your paycheck while 
you're away. And if you travel 
on Fridays, you may worry 
about the same thing. 

With Electronic Funds Trans- 
fer (EFT) you need never be 
concerned about where you 
will be on payday. By signing 

up for EFT, you can help to 
insure that your paycheck will 
be deposited directly into your 
account every payday, no mat- 
ter what. 

"EFT can really benefit every 
GEISCO employee," said Leon 
Golinski, manager, personnel 
accounting. No one has to 
worry about picking up their 
check or missing banking hours 
or waiting for their paycheck 
to clear. "Of course, you will 
continue to receive an earnings 
statement for your records," 
Leon continued. 

Cheryl Hicks, manager. pamu 
preparation, explained, "Sign- 

ing up for EFT is very easy. 
Anyone interested, just fills 
out a short form available from 
pewnuel accounting and then 
returns it to us. And that should 
be the last time you have to 
worry about where your pay- 
check is." 



MARK 3000 TM SERVICE 
Cont. from p. 1 

capability, high speed work 
statiw, plotter capabilltqr, and 
down line loading to MARK- 
LINKTM Terminah. 'We me 
also planning new wrvice 
offerings in the deta manage- 
ment area-IMS (Batch) and 
MIMS. And in the tramaction 
pmcmm en-t, we m 
planning to implement CIICS," 
he added. He aleo nded that a 
financial system available in 
several languages is planned 
to be implemented using the 
features of the 3270 graphic 
terminal. 

The second factor is the addi- 
tion of new capabilities that 
compliment IBM compatibility. 
"MARK 3000 Service is also 
expanding its capebfhties with 
full screen color plus improved 
MIMS Systems capabilities 
such as a Baseline product, 
MIMS System pricing in a 
remote computing environ- 
ment, and MIMS System- 
NARKLINK Terminal CRT 
editors for on-line form gen- 
eration," said Marv. 

h e  third factor that has had 
an impact on MARK 3000 
Service growth is an improve- 
ment in service quality. Marv 
explained, 'We were able to 
achieve improved service 
quality by understanding the 
need for tuning and balancing 
the MARK 3000 system in a 
dynamic revenue growth en- 
vironment." 

In keeping MARK 3000 Service year. 
hardware technologically cur- 'To-date, we have experienced 
rent he said, 'We are plannhg excellent growth and our plans 
to install the 3081-IBM's for MARK 3000 Service over 
largest mainframe system the next several yews will b 
using their latest technology- to accelerate this growth and 
during the firat quarter of next improve profitability." 

The subject was compeasatjon: Bill Sterner Eleft.]. 84Wf4N sm@en@tisn 
specidist, Employee Relations Operation, Ted Edwed (dddlej, manager, 
employee relations, Marketing Department, Strategic Pbnnirrg Operafion, and 
Employee Relations Operation, and Will Gilly (right), manager, industry 
applications and support. custom applications, N&onal Sales Department, 

'C 

deal with basic compensation issues in the Managers Seminar on Exempt 
Compensation. "It was an active class," said Ted, "Bven though the managers 
were well seasoned, they had basic quesiions that were dealt with 

d 
successfully." "The seminar was very useful in equipping managers with 
detailedinformation necessary to discuss effectively d l  aspects of General 
Electric's salary structure and pay prectkes with their direct reports," said 
Will Gilly. Will and 14 other section and subsection managers attended the 
one and one-half day course at the I~tfXndfonal Training Center. The course is 
designed to help managers understand and address the salary planning, 
position design, performance appraisal and posllion evaluation process. It also 
deals with cost of living, salary compression and other relevant issues. "The :i. 
seminar is intended to develop our managers' understanding and awareness of $, 
exempt compensation policies and issues,'" said Bill, "And judging from the .- 
response we got, it was wholly successful." 



The second portion of the s e ~  the ultimate results will be a 
Diners Club ~ m ,  MultiCard, is slated to straightforward statementwith 

debuts 
be p h d  in over the remain- a simple total of who owes 
der of theyear. MultiCard will what." 
be Lmp1eman2bd re*on by CorpCard, MultiCard, and the If you travel on business, you region, for employees who 

may have noticd that your travel extenskvdy. It also re- cash advance ao 
count statement should make recent transportation expenses s u b  one bmfna each month 

for your travel and are being charged on Dinem and a a h w  GEECO to pay 
Club. This is the first phase of many hotd and d expenses living expenses a lot easier. 
GEISCO's participation in a directly, ~Bther than having 
new Diners Club service- each employee pay his indi- 
CorpCard and MultiCard. vidudMBDand be reSmbursed. 

CorpCard is being used by The hplamentatfon of the Di- 
GB~SCO to charge e m ~ ~ ~  n m  CIU~ BY- fl aha re 
travel arrangements and will awlt in the cash &tiace ac- 

HOW 
doing 

d t  in onebllhg fromDinm count statement being modi- 
Club each mnth. '"This is a Med Over ehe next few months k v m ~ e  and I 

mu& simpler syskn for US to you will be ~oticing that the earnings growth 
use," said Lwon GoUnski, man- farm is changing to account 1981 vs 1980 
ager. ~~ accounting, Pi- for D i n m  Club transactions. 
nmoe Operation, "Them is a "We are phasing in changes in v $6 
much longer bibg cycle. snd the 8t8teIXkent." said teon, "and 50 - we only have to deal with one 
bill each month." 40 - ,..-• 
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J F M A M J J A S O N D  

Remw 
Net Income - - - - 

Revenue for the fht five 
months of 1981 is 28 percent 
higher than the same period 
last year. Net income at the 
end of May was 33 percent 
ahead of last year. Tight ex- 
pense management continues 
to have a positive imp& on 
this figure. 
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&,#htxId  CC&kqm fb iiy==-ar 
Akhievement Company cou& : 
-led by GEISCO. Seventeem ' 
jA members from woottea5--; 
High School and Rockdle Hi& 1 
School started with the busi-' f 
ness concept (biorhythm 
charts), then priced ($1.00), 
produced, and marketed it. 
They also kept the books, paid 
d & e s  and-overhead, issued Running a biorhythm. 



stock, and did everything else 
that any business would do to 
be successful. 

In t h i r  efforts, they were 
advised by Sharon Mger, 
--~PWP= 
traiaeb, BiIl lkgmV Office of 
Management end Budget, 
B m  Mumy, amplqee eer- 
viceis manager, and Clam A d -  
der, sslni~x c x m n m t i o n  
specieliat. G3ESCO doas more 
than p d 8  sdvisors rmd 
sponsor a mrapany. We also 
support the lmd JA o w  with 
an annual eoaWERttion. 

in the JA enterpPtse 
w r a s e 3 s o ~ b y I b ~ l e ,  
F& Fax t%peci&&. mtomttp1" 

wmw, Pdw hwwrt, w-op 
i n t h f a ~ ~ t ,  
who adaptad tm arbthg b 
rhythm p r ~ g ~ a m  fm use by 
Advlnaed Chnwpts, etnd A1 
Jones, Ohio Supementsr nan- 
ager. 

The kids were highly success- 
ful in gatbe* awanls, as 
well. Mwy Kay Lautb, Ad- 
m a e C w * s ~ d e n t ,  was 
nawned Speaker ofthe !hm&er 
'and the SpwIcer of the Year 
for the Ustro AEW ( N d l a l ~ ~  
Viqinia, D.C., Prlncw k g e s ,  
and Montgomery Counties). 
She is g w  to compete in the 
nationals this smimm. 

Diane King, vfce president of 
AdmhWrathn won a 1nawg8 
ment award and is a nomiram 
for the Vice President of Ad- 
ministration award. Four JAem 

made the Fifty Ddar Sales To all those involved in Ad- 
Club, w W  is W y  impma- vmced Concepts, the divi- 
sive when your product sells dends totaled a lot more than 
for only a dollar. just 40 percent. 

lhp&ment, W& the @Id @ward Lat ~ & ~ S C O  kae receivad fsom & void 
Way of tke Natkmaf C a w 1  Area This is tSw thind eoneeeutfve year that 
G&fSCO h a  m d v d  the sward. "To qulaify for the gald sward." said Don, 
who wm the EFnited Way campitdgn coomiinetor, " M S C O  needed en t15 
percent lami afpedciption a& an everage contribution of more than $35. In 
the enmp@egn comp1etd hat hvember, we achieved a 90 percent 
prwticipgtfon and an eversga oaniribution of SeX" 



An offerof value 
If you are going to Florida or 
California, you can benefit 
from membership in Walt 
Disney'sMagic Kingdom Club. 
AU General Electric employees 
(and employees of its affiliates) 
are eligible because of the 
company's role cts the sponso 
of the Carousel of Progress at 
Disney World in Florida. 
Some specific values of the 
Magic Kingdom Club include 
the opportunity to purchase 
special value ticket books at 
Disney World and Dismyknd 
parks; exclusive family vaca- 
tions at both locations; a na- 
tionwide 10 percent discount 
at participating Howard John- 
son Motor Lodges; a nation- 
wide 90 percent discount off 
current time and mileage rates 
Wth National Car Rental tun- 
llmkted mileage in Florida); a 
special admission price tn 
Cypress Gardens. 
To obtain a card (good for 
f d y  members, too) send your 
name, hame address, employee 
pay number, and a self- 
addressed stamped envelope 
to GeoPginne Edmon, GE Car- 
&af Progress, Walt-y 
World, P.O. Box 40, Lake 
Buena Vista, Florida, 32830. 
Rsquests must be received 
well in advance of any plaaned 
use to allow time for proces- 
sing: and because of restric- 
tiom, phone requests cannt  
be accepted. 

~~, PrkW CepabiliCy Rosram, 
m 78 o&#cates of mcognitlon to 
froaOhefrperliclipat%onin theffrnelyand 
MJlW units on MARK IW Foreground 

Servfca The S%f$prl@m Rmqme~ U&t (SW-1) d the Thnsaation Processing 
Unit (TPU) have kumW @RSCO in& a new om of value pricing. "The SRU 
become avefkbk b M&p ad ww u8#d to price the INTBRAIA;Z'iONAL 
C O M M W m  Sy&m &e&m mmmedcelly released June 1," said Marianne. 
'This program p~rlls cICm@&zd by mmptbnal teamwork and cooperation 
among everyam i rpdvd.  A d  tkrls p e d t e d  tn the aamjbl sj=ncbnimtbn of 
Irey a c t C h  worldwide that endied w to pull1 it off on time." A very special 
thank you we& to M&hs Sotg, projmt manager, MARK Ill Sysfems, 
Engineering De*enf "'He mcejved a Certificate of Reqnik'on Marketing 
Award, because without Migdas' key contributions we wouldn't have been 
there miebreUng,"said Marianne, "He was iagely mponsible for driving the 
i ~ t ~ p I e m n t a t h  thmugh Engineering a d  expediting p r ~ a d u r e s  and 
elldnattng bureauc~aey wherevarr poesible. " 



Towards more 
productive 
software 
development 
Following is the second part oj  
Don Bishop's article. 

Structures for software 
development teams 
A very important considera- 
tion in dealing with these 
challenges is the staffing 
and structure of the applica- 
tion development team. A 
great deal has been said 
about structuring program- 
ming groups for flexibility. 
Frederick Brook, in The 
Mythical Man-Month, says 
"The common failing of pro- 
gramming groups today is 
too little management con- 
trol, not too much." 

I suggest that much of what 
we are learning today about 
matrix management tech- 
niques at the business prod- 
uct segment level can have a 
strong bearing on applica- 
tion developmnt projects. 
Xerox, General Electric, and 
others are using matrix man- 
agement structures to deal 
with high technology product 
development, manufactur- 
ing, and marketing. 

Like GEISCO's program man- 
agers, our project managers 
for order service software 

development are mpmib le  
for d d u l e s  ltnd h eta 
on their proj- aa we "s as 
the satisfactioa of ow wfO. 
mem. They, in turn, mow4 we 
the resources available 
within the bmhm who may 
report W a number of 
tional nmaq8ra. Thmi in- 
clude the -enmama, wff- 
ware Wra&ms, &Mqacwi 
specidfab, fltmmlM@, and 
even tha c?wtbmwr% rrppost- 
ing a d  review pemmmi. 
The direct c m t d  dmany of 
these resources en& o w  
ly beyond the authority of 
our project managers. 

They must, therefore, use the 
same techniques proven ef- 
fective in other matrix man- 
agement structures. These 
require constant negotia- 
tions with exposure of key 
issues. They involve effec- 
tive communication by proj- 
ect managers of project r e  
source requirements, sched- 
ules, plans, and current stat- 
us to a wide range of func- 
tional managers who affect 
their projects. The integra- 
tion of each contributing 
team member's efforts into 
the total project is indeed a 
delicate art. 
The application development 
office manager must decide 
who works on what projects 
to meet the requirements 
identified by project man- 
qers.  He must use his posi- 
tion to focus on the technical 
excellence and competence 

of th- resources and cre- 
ate a motivating environment 
for the projmt team. 

The strain of all theae deli- 
cate relationships will f r e  
quently result in conflict. We 
am told that conflicts with 
tradeoff resolution is the 
norzn under this organization 
concept and is one of its hall- 
marks. 

I find that a good method to 
resolve many of the conflicts 
is fxquent project status re- 
view meetings. A project re- 
view b m ~ c t e d  by the 
project manager, follows a 
set outline, and is attended 
by W X B F ~ ~  of his peers from 
other projects. Tbls gives the 
pro).ect manager a formal 
platform to make his caae for 
reeohticm of conflicts and is- 
stzes from his perspective 
and solidt suggestions from 
th- in attendance. 

Cowensus will not always 
emerge from a peer review 
meeting. However, the visi- 
bility of trade-off cornidera- 
ti0118 and r-ldting d 8 ~ -  
standing goes a long way 
toward everyone's accep 
tance of the manager's find 
decision when this is neces- 
SaFy* 

Within the project team, the 
project manager rust  use his 
leadership skills to direct 
projmt vrrork by a&hg proj- 
ect stendarde and objectives, 



obtaining time and date corn 
mibments from team mem- 
bers, and giving technical di- 
rection. All this leaves no 
time for his participation as 
an individual contributor to 
the programming tasks. l& 
exposure to the details of the 
software mwt come through 
the design reviews and pr* 
gram walkthroughs of work 
done by team members. 

Design and 
w m m m  w- 
I have mentioned the impor- 
tance of frequent, fcyraoal re 
views for software projects. 
We are very muah aware of 
the valid concerns that project 
managers and progr8mmem 
have with the extensive 
mounts of time required by 
the formal review process. Wke 

concept of frequent. organized 
reviews and program walk- 
throughs without some experi- 
menting. We had to find the 
balance which would yield im- 
proved program quality with- 
out wasting more time than 
we stwed later in the project. 

Our experience has re-enforc- 
ed the claims made by Daniel 
Frixdmn and Gerry Weinberg 
in their Ethnotech Workshop 

many well meaning ideas, this for Project Leadership. ~ h e i  
And then there is the fear, that more time will be teach that well organized re- 
meaeing imp0- of the used than will be saved by vfgws with necessary prior 
sup~o* org-tions to t o m s ,  can cause them to be preparation by all attendees, 
be dealtd* *tie* Person- easily put off or cut short. We can bring a wealth of improve- 
riel who are not direct mem- certainly did not embrace the ments to software projects. 
bers of the core develawrent 
team. Just as large +IC 
ing and scientific endeavors 
require contributions from a 
wide range of outside re- 
sources, so does the large 
scale DDP softwere project, 
For example, we strongly en- 
courage our customers' in- 
house DP personnel to par- 
ticipate in every aspect of 
project work. Constant r e  
view of design specifications 
and change requests is a 
minimum level of h i r  in- 
volvement. Actual participa- 



Modern programming prac- 
tices, which have taken shape 
cwer the past ten years, have 
reached nearly every profes- 
sional DP analyst and propm- 
mer in our industry, many 
through formal cless iwtruc- 
tion. DP industry authom have 
given us excellent books and 
articles on the subjects of 
structured design cmceptr. 
HIP0 charts, topdown struc- 
tured programming, pseudo- 
code, and chief p m p m ~ ~ r  
teams with librarians. They 
offer a new hope for moving 
this "Mack art" into the light 
through scientific appmaches. 

We have found, however, that 
teaching and adwc8ting these 
new techniques alone btw not 
given us the results we desired. 
Wben combinad with the for 
mal review process, where 
one's peers can offer conetrmc- 
tive criticism in an environ- 
ment of mutual trust, I have 
men significant results. The 
pride these professi~~fab feel 
~ ~ w o r k i s ~ e d  
sn;d Qscused withtheir peers 
fnanopm~~&~tingcanpm+ide 
the inorivatim fw them to put 
forth exm e f f d  and get it 

r.h@fimt time! 
Stand& era& gas- am 
n m w t o q @ m -  
smmt high id Qf q d f t y  
and maintainaWty d pro- 
p.ams, But them must bk- 
ible WJ well* a0 t b t  them is 
t a c u r t , * ~ i d ~ ~ d S a a ~  
vation to inprowe onthem. Ws 
should n&a-&euniq* 

styles of ~ u i d u a l s  when they 
do not drstoad frm the main 
objectives. We laany 
gui&hw In our deelgn pm- 
WS. P m j a  m~st hawe e 
dmumeat~d h c t i l a l  re- 
quirements s p d c 8 -  aad 
follow-up pm$mn 
specification which use 
dad  formats. Them m y  &o 
be a s e p % r i & t w ~ ~ m ~  
coangderte dth diag~ms s h -  
k g  the flow of deb* or e h  
this infmmticra m g  be pl.e- 

The redly impv&mt t b q ~  t9 
clearly to rWrM fhe -ope 
and defiDsr &&sw* 
on which the pm@at mhdule 
a n d e s t i m a t e s m ~ h t h e  
req-s dacumd 
to describe data and tb i r  
relationships in the dmign 
document These am the Hems 
that we most often Hnd to bs 
the cause of znkudmtrsmd- 
ing end conflict when not done 
well up b t  . 

Too often we find that the way 
people fed about a new con- 
cept. Idea, or process 1 more 
impartgnt to its sucm8s than 
actual fact$. 'I%& is c d y  
tme in the mmketbkg of many 
pm&&t t&mrWml cm te18 
~ * h a l o ~ o n ~ e ~  
%it31 evwy new 8pphtion of 

the computer has been tar- 
nished too often by cost over- 
r u n s , w ~ p P o m i s e s , a n d  
long delays. 

Today, management is quick 
to require re-evaluation and 
evsn termination of software 
devdapment projects when 
trmables appaar. Project man* 
ger& tfremdors, mu& be kmdy 
e w m  of the pemptiom held 
by managsrs, customers, and 
w@y team members. 
They must be skilled in the 
ability to project the positive 
fa&m end pending benefits 
associated with their project 
in terms of perceptual and 
~ ~ w h f l e a v o f ~  
the d a g e ~ s  of having sub- 
meqed or ignored some sub- 
stantial issues and problems. 

Acoject status reviews should 
do more than show tasks ae- 
c o ~ ~ p w s d  and work lmlmin- 
ing. Thess are prime oppor- 
tunities to recognize special 
individual efforts and ecconn- 
phhments. focus onz the h- 
man concerns, and identify 
the justification for changes 
being made to the syd8m d e  
sign and h c t i d t y .  We em 
all too quick to ask for mare 
project funds, rwources or 
lapsed time as inevitable de- 
sign t2hanges are mad63 during 
development. Projects must 
take intu consids~~Uo~ a nuon- 
bet of d m -  and them 
SW be figural into sched- 
u3ss as cum- in the 
hm,aE ghlzxipg. TJle£doWins 
three item& stru, those whi& I 



would recommend based on 
experiences in my organiza- 
tion: 

1. Project phasing plans: 

Every project offers opportuni- 
ties for planning the develop- 
ment and release of applica- 
tions software in a phased 
manner. This can take the form 
of segmenting the application's 
functional features, the scope 
of business functions per- 
formed, and the implementa- 
tion plans fur initial span of 
locations. The phasing plan 
should be aimed at giving some 
early business benefits and 
exposure to the new environ- 
ment planned for the system. 

2. Software tools and libraries: 

Establish a library of software 
modules that can provide s e r  
vices for programmers or han- 
dle standard funct io~~ for simi- 
lar applications. Programmers 
have been slow to use the 
computer to reduce their own 
efforts and increase produc- 
tivity whiie the pmqpms they 
develop do this extremely well 
for others. 

3. Overtime plans for pmgram- 
mers: 

When all else fails, and it fre- 
quently does, the prospect of 
having to expedite p-am 
development must be f a d  
by our project managers. We 
must all have learned by now 
that the addition of new pro- 
grammem to a project that fs 
well underway may only in- 

crease delays. I have to a- 
with an article published in 
Datamation last year 
claims the use of scheddd 
overtiuie is far more  mu&^ 
than the addition of new re- 
sources to a project with 
schedule difficulties. Wa, dl 
know that most DP persannsl 
already give more time to thh 
work than the standaod &ice 
hours call for. The use of 
planned overtime would seie~n 
only to compensate for t h e  
longer hours and not achieve 
the desired earlier coqfetim 
dates. Our experi-e wltb, 
overtime has shown that whie~ 
the full program team is ra- 
quired to work extrs sp- 
hours ( n d y  on S B W y j  
the duced davetopmmt tiim 
is there. This is mostly h e  Po 
the incremed incentbe to am 
the extra tizm more eifmiwb 
and the opportmtty for tfxe 
full team to work tqpthtw as a 
unit with less inbmrp.tia833 
than experienced dtwin* nor- 
mal office hours. Pmbds a f u ~  
to eight weeks gaps d 
three or four weeks a=- f D 
be most effective. Hr,wwetFI 
evea with &em r e a t r l w ,  
the use of phmd OP- 
should be used only as a last 
wor t  when further delays are 
no longer feasible. 

Summry and 
conclusior\s 
As managers of application 
software development organi- 
zations, our means of dealing 

with the ever-increasing ex- 
ternal pressures is critical to 
lastg term success. These pres- 
euwrs which are demanding 
mom prqqmmsd faster soh- 
tton~ to &&al business prob- 
lems have resulted in too little 
f~cmhawowprojectteams 
am get&# the job done. We 
cmxmtrate instead on assign- 
iag = mast skilled designers 
i3ajd pmgmmmers to the most 
mitiad p r o j e  and search for 
'way@ t o  justi~ more time and 
rescmam- ;Alh&our ability 
b eatidy these demands of 
tk m m t  wfll always be 
jhqmlast, ft is time we took 
the bngm Yiew and set clear 
g ~ d s  for bproving how we 
app~?Wb p j e c t s  and how 
&B pmject teams operate. 
I beEd-8 we must set produc- 

hx%pmvemnt objectives 
fm o w  @essionds, and we 
ma& dim set in place a feed- 
back a d  metasufemeatt system 
~ b h l ' D b 8 I f h 3 & f 3 0 ~ ~ g ~  
d bebq met. We have been 
able t~ meatawe the reduction 
of €he  spent in the teat and 
debug phase as a percent of 
the ttme qxmt on design and 
programing. merieslce has 
shown that projects that de- 
vote more time to documenta- 
tion of design and review of 
programs prior to testing have 
much less difficulty in final 
testing and turnover of soft- 
ware. 
Of all the factors which have 
impact on application projects, 
it is very clear that the profeet 
manager's skills are key. We 





Allan Buynton-has become 
manager, product services, 
MIMS @ System. Engineew 
Department. He is now m- 
sponsible for appUcation ser- 
vies, licensing, pmposal wr- 
vices, and training. 

Chadwlck chrpmlt8f-is now 
manager, MIMS System, En- 
gineering Department, report- 
ing to Robert R. Hench. His 
responsibilities include the 
support and development of 
the MIMS product. 

keting Department. He is re- 
sponsible for managing. mar- 
keting, strategic demon,  and 
implimentation in the banking 
services industry, including 
services that banks use for 
themselves and banking ser- 
vices that they market to cor- 
porate users. 

Ed Gomush - transferred to 
GEISCO as manager, special 
services, Business Develop- 
ment Operation, Erom the fn- 
fmation & Communication 
Systems Group staff. In addt 
tion to his SBU responsibWes, 
he dl also provide support, 

John Contalss-has become, an an assigned basis, to the 
manager, banking marketing, Group and Technical Systems 
commercial marketing, Mar- and Materials Sector. 

S- Program to credit participate 
accounts in May. The long 

Here is the report on the Term Interest Fund pice for 
average prices for GE Stock, the last day of the month is 
Mutual Fund, and Holding also shown as well as year-to- 
Period Intereat Fund used un- date annual income rates for 
der the Savings and Security both the HP and LT Funds. 

Holdhl~ period Fund R - w: 
YTDARnud Long Term &. 
Iipm Rate Fund 4' 

E,l % - 
Jmry $61.883 $29.643 $10.00 10.9% 13.1% 59.31 14.1% rbb 
F$Kuary 63.118 28.834 10.00 10.9 181 9.07 14.3 
March 86.~10 29.905 10.00 la9  13.1 9.19 169 
Am 66.732 30,271 10.00 10.9 13.1 8.87 13.0 
MY 64.688 29.861 10.00 10.9 13.1 9.07 14.2a 

(a- At May 31,1981, the Net Cutrant yield ol the lonu term intwtment patio0 ol the fum. 
i v ~  13.9 parcat.) - - . . 

Din Kurawadwda -has b e  
come manager, plant 1L: equip- 
ment, Finance Operation. He 
fs respodble for ell financial 
activities relating to bookkeep- 
ing and physical control of 
plant and equipment. 

Julia Martinez -became man- 
aner., distributor miects, Inter 
n'cational development and dis- 1 

tributor sales, Marketing De 
partment. He is the primary 
sphsman and liaison to the 
Programs Department and the 
Marketing Department in sup- 
port of GEISCO's independent 
distributors for sales planning, 
marketing planning,-and net- 
work plcurning. 

Mark Sillcox-has become 
manager, production syf~tembl, 
customer service, National 
Sales Department. Mark will 
guide the unique support re- 
quirements necessary for our 
major customers with maashre 
implementations of state-of- 
theart GEISCO technology. 

(I Editor: G.C. Bun- I. 

I w - 
U S A  

- - - - - . - 
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Liemandt hosts mid-year 
business review 
"We're having a fine year." nology. Inc.. and Genigraph- 
GEISCO President Greg Lie ics are also reflected in our 
mandt told an assembly of 160 first half revenue, he noted. 
GEISCo at the Mid- Domestically. revenue was up Year Business Review, held 
July 16 at the International 37 percent, while international 

Training Center in Rackville. revenue was UP only 9 Percent- 
This can be attributed. said 

He said the f i t  half of the Greg, to the continuing slug- 
year was "another terrific gishness of the European econ- 
period of growth for GEISCO," omy as well as the impact on 
citing a 27 percent increase in exchange rates caused by the 
revenue over the same period strengthening U.S. dollar. As a 
last year and a 30 percent result, hecontinued, European 
growth in net income. revenue was up only 3 percent 
 hi^ success is due, in part, to Over last Year* though our 
excellent control in the ex- Australian affiliate reported a 
pense and employment areas 33 Percent improvement. and 
across the company. The con- distributor revenue climbed 37 
tributions of Lambda Tech- percent. 

The hour-and-a-half meeting 
began with Greg's recognfihg 
several outstanding perfor- 
mers, specifically Matt Mulli- 
gan (Systems Operations D e  
partment) and Maw Lewis 
(Programs Management De 
partment) for their contribu- 
tions to the MARK 3000TMSer- 
vice, (which has grown by 84 
percent this year in the U.S.): 

GE second 
quarter results 
announced 

in the 
second quarter of 1981 were 
$6.95 billion, to the 
$6.20 bibon for the 
1980 period, Chairman John F. 
Welch reported early in July. 

Earnings the were 
$436 million in the 
quarter to $403 mil- 
lion that period in lg80* 

in earnings 6.3 
cents On each sales 

Sales in the first half of 1981 
were $13.04 biluon, compared 
with $12.08 billion a year 
earlier. 

Earnings for the first six 
months of 1981 were $795 
million, against 1980 earnings 
for that period of $745 million. 

Commenting on results for the 
quarter. Mr. Welch said: "A 
significant improvement in 
Operating margin dollari3 from 

cont'd. on p. 2 

Jim Kuhlman (Business Devel- 
opment Operation) for his 
involvement in GEISCO acqui- 
sitions; Dave Foster (Marketing 
Department) whose team put 
together the Target Market 
Opportunities Study; Tom 
Vinci (National Sales Depart- 



LIEM ANDT 
w n t  fmm p. 1 

ment) for turning around a 
bad situation with a very large 
account; and Boh McCalley 
(Engineering Department) who 
was responsible for getting the 
corporate data network busi- 
ness proposal accepted. 

After an in-depth review of 
our financial picture, he d s  
scribed three acquisitions 
GEISCO is considering "to fill 
the product voids" and make 
GEZSCO a full service supplier 
of business solutions. Greg said 
acquisitions are necessary in 
order to help grow our busi- 
ness, and make GEISCO a 
biDim dollar cmpany by 1984. 

GE RESULTS 
cont. frem p. 1 

This is a year sooner than he 
first antidpated and a strategy 
supported by General Elec- 
tric. 

Several topics surfaced during 
the question and answer 
period following the meeting. 
In regard to the problems in 
Europe, he said the situation 
is a& Uely to turn around 
overnight. 

Plans for MARK 3000 Service 
include hiring more sales per- 
sonnel, better training, and 
using IBM experts, according 
to Mike Emmi, vice president, 
National Sales Department. 

Of course, Gmg was asked 
what he thinks about GEISCO 
after being here 10 months. 

He said he likes '%being in the 
greatest market in the world," 
feels good about the recent 
ol . -g&a~d changes, and is 
encouraged by the strengths 
and capabilities of GEISCO. 
Greg told the attendees to 
faster a spirit of open com- 
m u n i c a ~  within their groups 
to help their people un-and 
the goals of GEISCO. He 
stressed the importance of 
everyone being CO-med 
with the company tw a whole 
and not just the goals of indi- 
vidual projects. 

Summing up the business re- 
view he said, "GEISCO is in 
t e d c  shape. We've d e d  
our net income target, and the 
outloak f o c t h e f u t ~  is great.'& 

a year ago Was the major factor 
in the second quarter mmings 
h p F 0 v ~ ~ I l t .  OpeFa- fnW 
gin as a percent to fades was 
also up from laat year as well 
as from the first quarter of 
1981. Second quarter earnings 
included a net gain of 2 cents 
per share from certain one- 
time transactions arising out 
of the company's expending 
efforts in advcinced electron- 
ics. These consisted of profit 
on the sale of GE's shares of 
Applicon Incorporated com- 
mon stock, i n a c c d c e  with 
cr commitment to the W.S. Fed- 
eral Trade Codssiol l  staff 
concerning the C h  Com- 

pany acquisition, and non- 
recufiing ~harges related to 
the acquWions of Intersil, Inc. 
and Calma. 

"We continue to be cautiously 
optimistic about the remainder 
of the year, with G.E. econo- 
mistsseeingagradualianpme- 
meat in the U.S. economy for 
the m o d  half of 1983, com- 
pared with the last six months 
of 1980. This anticipates pas- 
sage of a significant t a  cut 
and some easing of interest 
mtes h present high levels." 

Ur. Welch summwhed results 
for the varbw segments of 
the company in the second 
quarter of 1981 oompwed w%th 
the same quarter of 1980 
fallows: 

vicee revenues and earnings 
were &@cantly improved 
from tbe depmmed sewad 
qtmter .of 1980. Air c a d &  
t b h g  op83;atiom sharply 
increwad sales and m & g s  
h m  a year ago. Major appb- 
ance and television receiver 
operations shaved good im- 
pmementa on higher physical 
shipment volume from 1 W s  
second quarter. Gemral Elec- 
tric M i t  ~ r a ~ n ' s  e m -  
Ings fncregaed 15 percent to 
$35 million. 

Mddal Pmducb end 
C@mpmenb revenue8 ware 
well &ad of a year ago with 
somewbt bigher sambgs. 

cont. 



TBwe m d t s  reflect the one- 
time eHct sf the electmaics- 
&ed saggactions notdpre- 
vlou~lfr as w0lI as wntinuhg 
ernphesis on new development 
programs, especially in kdus- 
trial electronics. Businlesses 
serving appliance and con- 
tractor equipment &ta had 
a good quarter. 

e Pow- Systems earned 
about the s$me RS last year on 
moderately h@hw mmum. 
Improved eambgs fn m d m  
s t ~ ~ i n s g n r f e n ~ ~  
d ~ w - € m @ = % t w  
emtias apixminmtdy offset 

lower resulta from other busi- 
nesses. 
r T m t l d d  Systems end IbW 
t d &  had Gfmng revenues 
and emtegs g&. Pacing the 
awnings impmvemerrts were 
aerospace p~odu.cts, medical 
systems, a d  information ser- 
w i c m  operations. Engineerad 
mat~rids earnings were 
stronger with plastics and sili- 
cane p d u c t s  having a good 
qltarter. 

~ ~ ~ e a s a ~ q q o ~ o n  
aomawbet 4bi&er rewemum. 

Latin America and interna- 
tional construction operations 
had better results, while Euro- 
pean operations reflected de- 
pressed economic conditions 
in Spain. 

Natural Resources earnings 
rose 18 percent to $73 million 
from the second quarter of 
1980. A substantial increase 
in Australian coking coal ship- 
ments and profitable results 
at our nonconsolidated uran- 
ium mining affiliate more than 
offset weakness in copper 
prices and in BraziIian iron 
ore operations. A 

t Ski Mer and 
w e d .  

atlpph* b&w 
soWms. Tfiis wrss gf Fmn L y meting ftrr nore 
tiam M m a w s  FO$I ~ ~ r s t ~ a r ~  O m a i i ~ m  -t, w in R U ~  as ~aiy 

Tom. B U B ~  tvfcm-y aff, and departmwntei st@mchangd t h e  views snrf d b d  with wenaps fram 
Rackvale, hkPar3c, end remote ktwiamttsecbliqp o f i n ~ a e d ~ & & , ~ I $ L s ~  ninmgernan~, 
end the Isighcrst ~ t a ~ d m d s  of service quality fos the Systems D e m t  h ths 1 @B&i 

After the ~ & h w r  m&ing, the gzwp mmd ts Srn* GI= for reo~cratfotr end dhm, ifhrhg the members Of this 
, widalpdispmsed dqmtmmt a h e  to anwrt d p t  ka h a w  me arwb6m. 



QA monitors all products, 
services 

some sgeclal equip-t The 
network mcf) canter asd 
@I too% a q* a w - m  
d f & * t h * b  
was W w a m  mwmd. QA 
GdkBdb 
dm 4 
pmtpk? tofdhw ap. 
*-.dm-- 
the p r o b b  to a a1utbn 
v p ~ ~ t u l d o n e - m d a ~ ,  in 
lertgra part baaact the equip 
memt is ss bt~wUB1. ?$is 19 
aabamdly loatg, and QNa 

$ b dtspenm wiithpmb- 
k V W  q~w. QF ~ & B F  
Hi n& to haw &ism @sa& 
la. 

*We k v e  a lsn#rd & 
-: &- 
MI=* w* -(I -* 
- t & a % t t i a m ~ *  
'We're lv3s- h $8. 
p-m, all t?emmS,'*M* 



Frmk HopMns, QA specialist, is  queried on s m n ~  of t k w  &sting pmformad in 
. his lab, by We Campbell, center, id T m  Little, vice president and generel 
manager, right. FrBnk's work has ewned him a Syatems &metions 
Departme,nt managerial award. 

necessitate hardware d soft- to see that f&ms are analyzed 
ware advancements to make tborovghly, and appropriate 
. t h  G& effective." c o ~ v e  action is taken." 
As to the future, Smith said, "I "Our major wrpplier of soft- 
amexcited&outthe marketing ware is the Engineering De- 

- program in mi-, minis, md partment. So mo& of the time," 
network services, and I look said Luis, ''when &ere fs a 
famadto cantribntingtothe problem-unless it is a pro- 
evaluation of these products cedural problem or human 
md mNicea." mr-€he repair organization 

hVe We to is & h e .  if it 
f f i ~ ~ f ~ ~ , "  is a hard- pmhlarn, we 

have mafntemcs vendors, on. '%y are slid we expect a reasone  
- s p 0 ~ i b l ~  for teelt48 all new fram *em to Wkk 
tBchmloscep-bctb and 8* the problem the BA1 and *-; Zhey then -- 

. a@ tbe c b e p 1 ~ P  of these 
capdditkm. F M y ,  they ~ Q A h ~ & h e r ~ t y  

- opmete h the f(ui3mw d e  to cxm- be&& M u m ,  the 
make sum fW tbe dght o m  went orgdmtiond chmgm 
I=ti[~ t a b  the l-~xpm~&#w cont'd. on next pcrge 



have produced a new subsec- 
tion: 
Quai& engineertng- headed 
by Curt Memick primarily fo- 
cuses on prevention. In time, 
it is expected to be the front 
end of these activities, since it 
will know what is coming- 
from the Marketing Depart- 
ment, frwn the Programs Man- 
agement Department, and from 
vendors-and then build in 
the right kind of &ability into 
the product or service before 
it is deployed. 
"Quality expectations vary 
among our customers," said 
Lois, "but crur delivery systems 
must be of the highest quality 
because that is what distin- 
guishes GEISCO from its com- 
petitors." In addition, Lois 
pointed out that the failure 
mode is very expensive, "It 
costs 20 times more to corred 

a problem than to build it right 
the first time." 
Quality engineering is also 
responsible for both the mea- 
surement of the quality of prod- 
ucts and data security. Quality 
is measured in terms of avail- 
ability, response time, and, on 
the Network side, the &con- 
nect rate. As to data security, 
Lois said. "It is hard to tell if 
we are better than others in 
this area, though we like to 
believe we are." 

Q - b ~ b d ~ ~ o g r a a ~ e -  
headed by Cagby Hafiison, is 
the ffth ofthe QA subsections 
and is responsible for those 
things that cut across depart- 
mental lines, such as quality 
awareness programs, the cost 
of quality, and quality training 
programs. It also manages the 
departmental documentation 
and keeps track of res0urces.A 

Ohio supercenter expunds 
The Systems Operations De- 
partment is currently begin- 
ning one of its biggest under 
taldngs. Ground has been bro- 
ken on an addition to the 
existing Ohio Supercenter that 
will increase its size by two- 
thirds. 
In the process, GEISCO has 
gone from tenant to owner of 
the property. "The brick and 
steel addition will be attached 
to the existing building," ac- 
cording to A1 Orlup, project 
manager, Ohio Supercenter 

expansion, "and it's slated to 
be completed in June 1982." 
The excavation is now under 
way for the addition, and the 
blacktopping for the new park- 
ing lot is already completed. 
GEISCO has undertaken this 
expansion to provide the capa- 
city necessary to accommodate 
the expected growth in busi- 
ness through 1984. The Sys- 
tems Operations Department 
is also undertaking a search 
for the location of the fourth 
Supercenter. A 

Parking rules 

Jim O'Connell. facilities pro- 
jects, has asked that the f o h -  
ing parking regulations be 
printed again. as a reminder to 
all employees. 

All spaces inside the garage at 
the Maryland Center are re- 
served. Special spaces on "B" 
level marked for Handicapped 
and Company Staff along with 
spaces number 4 - 7 5  reserved 
for Twelve Oaks visitors to 
Maryland Center, are to be 
used only by appropriate indi- 
viduals. The Visitor's Lot on 
N. Washington St, side of 
building is to be used only by 
visitors. All other perimeter 
space around the building and 
the garage roof is first-come, 
first-serve parking. 
At Twelve Oaks, spaces di- 
rectly in front of all buildings 
are reserved for Section Man- 
agers and Handicapped only, 
ail other spaces are first-come, 
first-serve. 

All General Electric Infonna- 
tion Services employees' cars 
should be identified with a 
proper sticker. A 

Where You bbng! 



New publications: 
On line from marketing communications 
Ham ape new d F B V i d  publications and sales aids. Most are available *ugh the On-Line 
Ordering Syshm. For 0 t h  requests, Crossfile documentation (address OLOS) or advertising 
and sales proamtioa (address PROM). 

rBC Mamegemant &stem 
BaDchurs 
Feetam RMm 
U6ds Guide 
ABC Am- Exemplars 

Bit 8248.m Two gnldea in one-AECXNAtYST and BASIC AEC 
PP 8246.00A Self-study guide 
UG 6248.05 
TR 8248.07 

MetaG08fXa tker's-~*&enp~on UC 
SCRPT/VS W s  Guide UG 
SCRET/VS Ubmy F d W  UG 
sCIUr'T/VS hlntevt ~ h o  %&I-& Set UG 
SCRIPT/VS F a c e  ~ ( n k u ~  Concepts DG 

~o8i of Sewla System 

'ORTfUN 37 L6n@a$e Summary booklet VC 

ISS Anthor'a Handbook Supplement SUP 

farket FUe Index 

~ p ~ k ? & n S  h e b p l s e n t  T&@UES hw~e Rb4 
Manual (TOOL) 

~o-e Mat& for MARK 3800 Ssmrfce: 
T a p  Haudling Instractor's Chide 
Tape Handling Student's Guide 
Tapci H&hg Viewgraphs 

MARK 9000 Service Intro. Instructor's Gulde 
klARK 3WO Ssrvlce Intro. Student's CWck 
MARK swa t3ervb Infro. Viewgrephg 

:\merit apd Latest Versions; 
LEADER 
PuMicatfone Price List 
Internetional ACCBSS Directory 
colme Quertdy 
Instructor's Guide to Course M 

'TR 
-TEl 
TR 

Conring in August: meantime, amem BGIBODIF in 
DY28 catalog for new features 

C o m k  and m t s  ADR's documentatton 
IBM manuals about SCRIITIVS now avallabie on OLOS 

Zinder & Assoc. utility cost accowtlng (NSS) 

RBvLIBd; new info on structured programming. DMS. 
TAEOL. and lwre 
New SRU-1 pricing unlts discussed 

Neur pocket-sized format. a must for ARs and TRa 

Revised expanded with tools for FG and 
MARK 3000 Servfce 



Moving on 
Dick Amato -is now manager, 
network quality, Systems Op- 
erations Depaament, providing 
the testing and qualification 
of all network related software. 
ranging from switchers and 
concentrators to terminal 
emulators. Because of its uni- 
que demands on the network, 
network quality provides total 
support for MARK IIP Ser- 
vice high s p e d  service. 

Ed Bacanskas -has become 
manager, hardware reliability 
engineering, Systems Opera- 
tions Department. He is now 
responsible for the quality 
hardware used by MARK I11 
Service, including communi- 
cations. Foreground, and spe- 
cial MARK 111 Service interface 
hardware and firmware qual- 
ification and deployment. 

Jim C h o h  -has been named 
manager, host access opera- 
tions, Systems Operations 
Department (Brook Park). Jim 
is responsible for the network 
transmission operations lo- 
cated at the two domestic 
Supercenters. He will also 
serve as the focal point for 
international operations as as 
they relate to the domestic 
network. 

Willem De Jong - is now man- 
ager, European operations 
facilities, Systems Operations 
Department (Amstelveen). 
Willem provides facilities and 

services support for the entire 
European operation. 
Bob Kaiser- has become man- 
ager, network service north- 
eastern region, Systems Oper- 
ations Department. He is re- 
sponsible for maintenance of 
GEISCO's teleprocessing net-' 
work and MARKLINPMtermi- 
nal systems throughout the 
region. 

J. Sdth Keene-has become 
manager communications and 
distributed systems quality, 
~jstems Operation Depart- 
ment. Smith assumes the re- 
sponsibility for GEISCO's 
worldwide network and re- 
lated product and service qual- 
ity. Smith will work with 
GEISCO components and ven- 
dors to assure that customer 
quality is an integral part of 
our products and services. 
provide support of customer 
incidents, suggestions and 
requirements, and assess the 
quality level of new and old 
services. 
Julio Martinez- has become 
distributors project manager, 
international development and 
distributor sales, Marketing 
Department. His respansibility 
is to ensure that there is com- 
munication of needs and re- 
quirements between the head- 
quarters product groups and 
overseas distributors. 
Neil Puwm- is now manager, 
Philadelphia processing cen- 
ter. Systems Operations De- 
partment. He is responsible 
for GCOS remote processing, 

customer support, and techni- 
cal consulting for the Switch- 
gear Business Department lo- 
cated in Philadelphia. 

Arthur B. Sims- has been ap- 
pointed manager. industrial 
marketing, Marketing Depart- 
ment, reporting to Arthur J. 
Marks. Art comes to GEISCO 
from being manager, strategy 
development, Information and 
Communications Systems 
Group. His responsibilities in- 
cluded acquisition and joint 
venture proposals, work on 
the Croup strategic plan, and 
providing interface with the 
Sector and with Group compo- 
nents. 

Dennis Weigel- recently be- 
came project manager, ocean 
shipping, commercial market- 
ing, Marketing Department. 
Dennis is responsible for sales 
and marketing of the global 
transportation system, consis- 
ting of equipment control, baok- 
ing and manifesting, to the 
water-borne transportation 
segment. A 
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Order service: 
An industry-wide need 
The recent selling of Xerox 
and Ingersoll-Rand on order 
service applications demon- 
strates the market opportun- 
ities GEISCO's order service 
program has in this business 
arena. 

"The order service program," 
said Bob Fohl, manager, order 

service programs, Programs 
Management Department, "is 
different fmm others because 
it offers solutions aimed at an 
industry-wide need, not just 
an industry-specific need." 

Bob explained that there are 
two major order service ep- 

cont'd. on p. 2 

GE reorganizes: 
GEISCO joins 
new sector 
General Electric Chairman 
John F. Welch has announced 
a strategic realignment of the 
company's sector organization, 
the first major change in GE's 
sector management structure 
established in 1977. The 
changes reflect the company's 
current strategic focus on rapid 
expansion of its electronics 
capabilities and active pursuit 
of growing opportunities in 
the services businesses. 

"We've made a commitment to 
customers on quality and to 
share owners on innovative, 
profitable growth through 
technological leadership and 
improved productivity. We're 
putting the organization and 
the people in place to meet 
these strategic goals," said 

I Mr. Welch. 

The following operational and 
management changes are ef- 

2 fective September 1. 
eP 
4 cont'd. on p. 6 

I 

Bob Fohl: "GEISCOs order entry system filled The Gap for Len' Strauss." I L 



ORDER SE-RV'ICE 
cmffd. frola p. 1 

pIlcatbm: &r mtryqrste=, 
ueed to pmpap9 a amqmnfs 
order; and O&P p r o a w ~ ,  
used fbr Q- h-& 
entryto+*,-- 
tory oaafrol, shtpping, and 
bmlg. "-W'e massive 
mddwide p- and aer- 
v k : e c a p a ~ e r e t w o B l a f o r  
dv8Xltwerr~ h t b  m:' b 
said. 
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G m s m  hes Identm. 
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thatcannreetboth&s&8 
compmI--~ 
vice find fn-hotlse &CE&&S 
qaimmmts? Bob wtd that 
t h e ~ e n t r y p h s s g ~  
beam&&blateWyearand 
the order tamice phase late In 
1882, 

I n d w n e w a r d e s e  
qnWmmrrts, lohn Cooway, 
r S P Q ~ e r n ~ ~ ~ ~ ,  
has rdbected the interam- 
p a y  foeus Olf E r n  tcnmld the 
fad arrd dnrg retd bu-. 
"Heapparstobemapod 
tmdt wi$h txJmemm*o at 
E U  Dmgs, K e  rrnd 
S t Y d a .  To d- the 
fatrmcmxpeny requirsmts, 
we will atbtrr~Z to ?mild a 
gm&c man," mid Bob. 



"I believe that ir we ciiscipline 
ourselves to convince the cus- 
tomer that phase one of anv 
system implementation can 
and should be at least 80 
percent generic, we will pene- 
trate the market much quick- 
er." Bob stressed that musts 
should be implemented first 
and then wants. ''If our cus- 
tomers would agree to putting 
up a skeletal order service 
system, we could do it quickly, 
inexpensively, and with a high 
level of success." 

Down the road, the order ser- 
vice program plans call for 
providing these services to all 
distributors with an initial 
focus on Canada, Japan, and 
A ~ ~ h l i m  Dlnna PM P I Q ~  ..4a- * --..-. L - CILFi - --A- 
way "to provide the necessary 
versatility to solve customer 
problems," by introducing in 
early 1982 hand-held termi- 
nals, mini-terminals, and 
single-screen micro-computer 
terminals for order service 
applications. 
Order service is also consid- 
ering some innovative ap 
proaches to packaging order 
service, e.g.. transaction prfc- 
ing and bundled development 
and operating costs. 
Even with all of these prod- 
ucts, services, terminals, and 
packaging plans, "The key ta 
the en- order service arena," 
said Bob, "is that we have the 
proper level of custom applica- 
tions, qualified order service 
sales, and product support 
~WUIYIBS. " A 

"Strangely enough I wasn't 
tired. 1 just had sore feet." 

But George Ewing didn't mfnd 
the blisters or the d o m e s  
because it was for a good 
cause. George, senior speci- 
alist, shipping and receiving, 
roller-skated continuously for  
14 hours recently in the Mus- 
oular Dyrstmphy Skate-A-Thoa I a p r e u  to the Jany Leuris 
Labor Day Telethon. - 

I "It was especially mrth the 
effort b e c a w  GEISCO spon- 
somd me," George said. 
GEISCO agreed to donate $25 
per hour for every horn he 
skated, George skated from 
10:30 a.m. until 22:30 a.m. aad 
GEISCO donated $350 to the 
Muscular Dystrophy Associ- 
ation. 

This w a V t  hia fimt skate 
narfdhan. h 997a he &a2ed 
3s 1ntie9 ~ u z 1 ~ t ~ ~ 8  
a m e m h ~ .  -t 
~ X W ~ M W S W ~ W ~ B + A  
W e d  bsr -I o e ' t  go 
di-. Bwemak&efd&ec 
3Editam w IWOB &lM. 
T b ? J ~ X d l d E f ~  
m-c* &ah!@ay is e god  
6u11m" ke txxmned. Nor 
wllkuk;iri yaw's hie- be 
wM,"f%EI-ypm 

a @ X t ~ - f r n % 7  
h-," mid *~JQ.  



have borrowed over $13 million 

L e a r n  now, for college loans through the 
Employees Educational Loan 

Ed Mitchell is looking forwad 
to the day he can say, "meet 
my daughter, the doctor." Rm- 
&d Mitchell, a third year 
mdeal  d e n t  at Case Wes- 
tern Reserve Utdversfty fn 
CleveM, is going to medial 
school on the house. 

Well not exactly on the howe 
but with its help. For the pasf 
25 years, General Elecbh has 
helped its employees and em- 
ployees of its dfibtes and 
their childmn go to college. 
Since 1957, theae employees 

mgram. 

' X a  knew she wanted to be a 
doctor after worldps on a high 
s&dsci~profedonsiclJe  
d tllmda*" Bd &d. "I knew 
she could do it, I also knew it 
wouldn't be cheep,'" be con- 
tinued. ''I just called employee 
b d b  to srae what .they 
offered in the way of f i n d  
assistance and shortly them- 
alter Ihad the M p w e d e d . "  

Ed, a deplnyment specialist in 
the Systems Department, tosk 
advantage of the educational 
loan pmgram to send tw~ of 
hb cUdmn to cdlege. Ed's 

son, Scotty, is currently work- 
ing on his master's degree in 
business and economics at 
m-fn-*GeorgEB, 
also with help from this low 
interest educationd lmn pro- 
gram. 

Under the terms of the loan an 
employee may borrow up to 
$2500 for any one student in 
any calendar year-up to a 
maximum of $10,000 for any 
one student including graduate 
school. A maximum of $15,000 
at any one time may be bar- 
rowed for educational loans 
for two or mow students. 

Frank Ittner, appropriations 
manager Pinance Opemflon, 
borrowed a total of $11,000 for 
his &Wren's college eduoa- 
tioll. Frank Talbot, Frank's son, 
graduated from Dartmouth 
College in 1977 with a degree 
in BCIM~~CS, andMartha Jane, 
Frank's daughter, graduated 
in 1979 from American Uni- 
versity wtthadegreeingraphic 
arts. 

The usual method of mpay- 
ment is payroll deduction. 
Maximum repayment time is 
ten yeara and, once initiated, 
must be at a rate of at leaat 
$300 annually. 
F n d ,  who took out his f'irst 
educaWnal loan in 1873, is 
still haw money deduded 
from his paycheck to repay 
the loan. "I Mi owe about 
$1300, whicb isn't bad. You 
get used to h a w  it taken 
out," he wdd. 



d~ to be &&bile h ti twhmf dfIcZeld mu& be FiM. the loan is made. whichever is 

Applications for an Employee 
Educational Loan, form CSER 
IBY,  are available fmm Kafhy 
Kocfol in compensation and 
relations practices, MCISW. 
in addition to tlre ban applica- 
tion, an official transcript of 
the stu&nt's latest available 
gredes end two letters of re- 
commendation, one from a 

. - 

withdraw up to that amount 
with documented receipts for 

.me 1981 i n t e d  rate on edu- ccillege expenses, without los- 
cational loans is 11% percent. the $500 company contri- 
However, this rate varies frona 
year to year based on the rate for educational expenses 
set by GE or the maximum for you, your spouse. 
legal rete in the st&..fn which 

-, - --3 \-- - _ < ,  
- --- 
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nerlz establishes GE reswati6n a k  m c e  aes~ 
Hertz has e&sbbhard a special 
sewice fm G 8 d  Electric 
employem, and ernpbyeee of 
its affiliates, for car rent&, 
rate information, and &hen, 
services. 

A toll free 800 number will 
connect employees to Hertz 
reservation agents speciflca 
trained to address the needs 
of GE employees. The GI3 reser 
vation and sslrvice desk wlll 
be staffed 24 hours a day. 7 
days a we&. The toll dree 
numbers are: 

800.85e8216 Within the con- 
tinental United States and 
Puerto Rico. 

80&52!&3711 Oklahoma ady .  

Reservations for all rentals, 
domestic and international, 
may be made by calling the 
toll free number and identify- 
ing yourself as a GE employee. 
The Hertz agent will confirm 
your reservation and issue a 
confirmation number over the 
phone. If any problem should 
arise upon your d a l  at the 
Hertz counter, caii the GE desk, 
refer to the confirmation num- 

ber, and request assistance 
from the reservation agent. 
In addition to car wservations, 
the GE desk will also previde 
information on rates. dis- 
counts, and insurance cov- 
erage, M well as assistance 
with any problem that may 
occur during the rental period 
such as emergency road ser- 
vice or questions on billing. if  
the Hertz reservation agent 
canaot solve your problem or 
pmvide the needed assistame, 
you will be referred to the 
appropriate location for help. 



GEBBOBGANEBS 
cont'd. from p. 1 

A new, growthdented 
Services and Materials Sector, 
headed by newly elected Exec- 
utive Vice President Lawrence 
A. Bossidy. In addition to the 
high growth Engineered Ma- 
terials Group, the sector brings 
together GEISCO and General 
~lectric Credit Corporation, 
offering opportuntties for new 
linkages in financial and infor- 
mation services, as well as a 
direct tie to Business Devel- 
opment Services, Inc., GE's 
wholly owned venture capital 
subsidiary for better alignment 
of its high-tech investment 
program with the sector's 
growth-focused strategy. 

Update will be profiling the 
other members of this sector 
in future issues. 

A new Technical Systems 
Sector headed by Executive 
Vice President lames A. Baker. 
Thisel-~8-focusedsector 
will include the electronics- 
based businesses critically in- 
volved in GE's "factory of the 
future" strategy: the Industrial 
E l w s  Group, Automation 
systems Operations (mbotics), 
Industrial Sales, and the newly 
acquired C a b  Company with 
its CAD-CAM capabilities. 
Moving to this same sector 
wiU be GE c-b directly 
engaged in designing and p n  
ducing integrated cfrcuits: 
Advanced Mmlec t roacs  
Operations; Solid State Appli- 

cations Operation; and the re- 
cently acquired Intersil, Inc., 
which will serve internal and 
merchant markets. In addition, 
the new Technical Systems 
Sector will include businesses 
intensively using microelec- 
tronics; Medical Systems; Mo- 
bile Communications; and the 
Aerospace Group, headed by 
newly elected Senior Vice 
President George 8. Farns- 
worth. 

Img1emestlng the sexvices 
strategy within the presently 
established Power Systems 
Sector, a new Construction 
and Engineering Services 
Group headed by Senior Vice 
President John A. Urquhart. 
The new group includes In- 
stallation and Service Engi- 
neering, Apparatus Service, 
and the SADE/SADELMI Con- 
struction Operations head- 
quartered in Italy. The group 
will pursue a worldwide strat- 
egy of enhanced construction 
engineering, and service sup- 
port in world markets served 
by General Electric. 

A realigned Industrial P m  
ducts Sector headed by newly 
elected Executive Vice Presi- 
dent Louis V. Tommetti, in- 
cluding the Contractor Equip- 
ment Group, Motor Group, 
Transportation Systems Opera- 
tions, and General Electric 
Supply ampany 

Repositioning the Aircraft 
Engine Croup out of the sector 
structure and into a dim3 
reporting relationship to GE 

Vice Chairman Edward E. 
Hood. This move brings in- 
creased top management at- 
tention and continuity to this 
high-technology business in 
which much of Mr. Hood's GE 
career hes been concentrated. 

Revenue for the first seven 
months of 1981 is 28 percenl 
higher than the same period 
last year. Foreign exchange 
rates and the sluggish E m  
pean economy continue to have 
a negative impact on this figure. 

Net income at the end of July 
was 31 percent ahead of last 
year. Tight expense manage- 
ment continues to have a 
positive impact on this figure. 

r -  - 
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Moving on 
Craig mars -has been pro- 
moted to manager of sales moti- 
vation in the customer service 
organization. National Sales 
Department. Craig is respon- 
sible for Markmakern, major 
customer and sales meetings, 
and motivation programs for 
the National Sales Department. 

-Lee Denny --is now manager 
of sales systems in financial 
planning and analysis, Na- 
tional Sales Wpwbent. Lee's 
new responsibilities include 
support of the National Sales 
Department in the areas of 
forecasting, measurements, 
analytical studies, and the on- 
line information system 
(SAMIS). 

Win Haslam -has become 
manager, network opera- 
tions-U.K., Systems Opera- 
tions Department (London). 
His responsibility now in- 
cludes all network activities 
witbin the U.K. 

Aage Heuge-is now manager, 
network operations-Europe 
south, Systems Operations De- 
partment (Amstelveen). Aage 
has responsibility for all net- 
work activities within France, 
Italy, Germany, Australia. 
Spain, and Switzerland. 

~een Jolkodd-has been 
named manager, materials and 
facilities section, Systems Op 
erations Department, reportin8 
to Tom Little. Jean comes to 

GEISCO from Computer Sci- 
ences Corporation where he 
was manager, materials, sys- 
tems division. His experience 
in the field of data processing 
lends itself well to represent- 
ing our interest to vendors and 
service suppliers. 
Dave LBlywhtte- is now man- 
ager, network operations engi- 
neering support, Systems Op- 
erations Department (Amstel- 
veen). His responsibilities in- 
clude pmvidfng engineering 
support to the European net- 
work. In addition, he is avail- 
able to provide support to other 
amas of the worldwide net- 
work, as required. 
Hal Schebberg-becamle man- 
ager, distributed systems qual- 
ity, Systems Operation Depart- 
ment. Hal's unit is responsible 
for the quality assurance, and 
ultimately. for the "quality" of 
the MARKLINK TM TBFlDinal 
hardware and software. The 
DSQ organization also servea 
as a major technical support 
resource in all MARKLINK 
Terminal problem areas. 

Dave Sfiaehauser-has be- 
come manager, operations en- 
gineering project, Systems 
Operations Department. 
Dave's role will be to assure 
that new technology fits prop- 
erly into the operations envi- 
ronment. 
He- Van Der Sanden- has 
become manager, supercenter 
operations, Systems Opera- 
tions Department (Bmstel- 
veen). Hehut now has respon- 

sibility for all operations and 
techniques activities at the 
Amstelveen Supercenter. 
Peter Van Zuylen-has be- 
come manager, cluster opera- 
tions, Amstelveen Supercen- 
ter, Systems Operations De- 
partment (Amstelveen), with 
responsibility for the entire 
operations activity at a time 
when the Supercenter is un- 
dergoing considerable expan- 
sion. 
ltichad Waleh-has become 
manager, network service, 
western region, Systems Op- 
erations Department. He is 
responsible for maintenance 
of GEISCO'e teleprocessing 
network andMARKLINKTerm- 
inals throughout the region. 
Richard Wozencroft-has be- 
come manager, network oper- 
ations-Europe north, Systems 
Operations Department (Am- 
stelveen). Wwz1~ponsibility 
includes NTO operations at 
the Amstelveen Supercenter 
as well as all network activities 
in theBeneluxandScandinevta. 

UPDATE is published 
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News and In fodon 
for GElXO Ernpk)yees September 14,1984 

"GEISCO is m e  of the mst  
O P E ~ S ~  businmxe8 we 
have for the 80s and W." 
This is one of the f b f  cam- 
mats  trom General Hedric 
Vice C a m  Edwd Hood 
who is featumd an the third 
edftbn of "'lntemctfon," re- 
hasdlastweek.Iatheelemen- 
minute segment of the pro- 
gram, Mr. Hood aomers a 
number of qu~stions posed by 
GPiISCO President Grerg Lie- 
tmmdt. 
Among other questions Mr. 
Hood atikhss~8 himseIf to: 
bow GEEGO is viewed by GE; 
will GE sell GEWO; the 
Honepell buyd;  md wlll 
the GEISCO name be con- 
tinued in the event af a Honey- 

what "better than the best" 
means for GEISGO, what the 
stabs of the new headquarters 
bailding is, and what GEs 
attitude toward CEISCO's 
aoquisitlQns is. 

The participants in the quest- 
ion and tuwwer session with 
fa€@ bmmdf am: 
LY* -1 PI& -T9 
E n g P n m  h m m l t ;  Ed 
El!&&&, pm@ct m-m, inter- 
Iwsmm€ s & ~  mppoE%, Maf 
k w  Ihpwhmnt; sloe Kntga, 
senior ~ c m t  nwmgm, SaEm 
Department, San Antonio; 
Dave Vstta, project rnmger, 
Systems Operations Depart- 
ment, Ltos Angelas. Gerry Way, 
manager, computer ceaer 
facilities, Systems Operations 
D e m e n t  Swan Rmn-r, 
Sdes Ihpa-ent, Los An- 
gales; and Bill Staaner, speck- 
Ust, axempt mmpensatlo~, 
w b R - O p - -  

''(h-&pbii~~ bl the by&- 
ness d dewahping and s e h g  
systems wed to make presen- 
tation gmphics," said Dave 
Ware, manager engineering, 
Genigmphlcs, which became 
part of I5BD this past Jtmujary. 
"WC4 gePl full Sy5tem whlch 
con- of input *tions (art- 
ist%-b),--mm, 
and c2smercus, and OpWIb SBr- 
~ i c e ~ d e ~ s ~ f n l a c i a ~ ~ d  
the awn*," Carob AkMcrh, 
~~l tIperatloned-v 
-. 
T h e G 9 ~ h b s ~ ~ n  
fn~idss six d e p ~ b ~ 3 ~ k t s  (Fi- 
nance, Employee bhtiom, 
m e z m l n g l m & ~ *  
=d BngZneerfag) - re- 
pmQ$ to walf V O I ~  s@g#ml, 
~ ~ e r o f t h e G e n b  
s?mn&m PPodu& %dim. 

The s-e network depart- 
me& is ssptwikde for %-he 17 
&ce centem w h  shies 
e ?!mx.hcd using G8& 
mbs e q u t m .  



research park 
GEISCO has donated $25,000 
for use in the development of a 
planned computer research 
center, set up under the aus- 
pices of the University of 
Maryland. 
Dr. Raymond Yeh, chairinan 
of the Computer Science De- 
partment at the university, 
recently accepted the donation 
from Bob Hench, vice pregi- 
dent and general manager, 
Engineering Department. 

The Institute for Information 
Sciences Research (IISR), to 
be located near the university 
camps, will provide a cen- 
tralized computer research 
facility for private industrial 
companies and government 
organizations, according to 
Dr. Yeh. The IISR will be 
staffed by university faculty 
and graduate students. indus- 
rial and government fellows, 
and a full-time research staff. 
Bob Hench indicated that, 
"Because of the rapid technolo- 
gical change in our industry 
plus the acute shortage of 
people, it is mandatory that 
industry and educational in- 
stitutions work together to 
meet these demands. General 
Electric Information Services 
is proud to partidpate and 
help in this major Institute 

development by the University working on distributed sys- 
of Maryland. We look forward tems, which includes network 
to worldng with the University performance, communication 
in the future." protocols, and distributed 
At a recent meeting of the design- 
General Electric Washington 
Area Software Management 
Council (GEWAC), Dr. Yeh 
explained major software acti- 
vities planned for the IISR in 
the areas of softwam engineer 
ing, database systems, and 
distributed systems. 

Software--awes 
include mqufrements analysis 
and specifications, design 
methodology, testing theory, 
measurements and metrics, 
and distributed programming. 

"We have a very strong group 
in the area of databases and 
office systems whose primary 
a'ctivities are database design, 
theory, machines, and the data- 
base environment," Dr. Yeh 
said. 
There will also be a group 

"From the educational side, 
the IISR will allow the Univer 
sity to attrect top-notch faculty 
and graduate students and 
extend new educational offer 
ings," Dr. Yeh explained. 

~ & c f h g  top-notch graduate 
students to the area is of parti- 
cular interest to GEISCO. 
"We're putting a lot of effort 
into working with the Univer 
sity of Maryland," Lee Stanton, 
manager, ensineering develop- 
ment program, said. One rea- 
son, he explained, is that the 
University of Maryland is 
ranked in the top 10 of com- 
puter science schools in the 
United States according to a 
study done at Cornell in 1978. 
"And at that time they were 
still improving," says Lee. 



Dennis and Dm (standing) install 
MARKLINK terminal. 
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Will Florence tests a Genigraphks &wing tablet iii the msnufacturing depart- 
ment at rtectronics Perk in Syracuse. A I I  Genfgrephics equipment, from the 
smallest component to finished unit, is tested until the picture is ~erfect. 

allow one Genigraphics sys- 
tem to talk to another. Artwork 
can be transferred across the 
country in seconds and photo- 
graphed and printed by any of 
the 17 centers. 

Ties wilh GElSCO 

By transferring the hni-  
graphics business to a wm- 
mercial division, it will be able 
to use a great number of proven 
commercial disciplines, such 
as marketing and sales," Chris- 
topher Kastner, Exacutlve Vice 
President and Sector Execu- 
tive, said to Genigmphics em- 
ployees when the tmder was 
announced last fall. 

Walt Von Seggern agrees with 
this philosophy and looks to 
GEISCO's sales force as a major 
supporter in the Gnigraphics 
sales arena. "Making GETSCO's 
sales force aware of our prod- 
uct is important to Chigraph- 
ics," Walt said. 'We have 80 
salespeople and GBISCO has 
aver 700. We're anxious to 
leverage that large sales force 
to introduce new customers to 
our services. If a GELSCO 
~ccount representative sees a 
projector at a custurner site, 
we hope they'll recommend 
our service. We encourage the 
AR to coatact the local Gni- 
graphics service center when 
he Fecognizes a potential cus- 
tomer," Walt stated. 
A list of Genigraphics s e c e  
center locations is available 
on the DY28 catalog by listing 
the file GENIGRAF. 



GEISCO provides 
for blind skiers 
A week-long international 
cross-country skiing event 
topped off this year's Ski for 
Light program. Thanks to sev- 
eral GEISCO employees, over 
100 blind and visually impair- 
ed skiers participated in the 
event held in Saratoga Springs. 
New York. 
Ski for Light, a program spon- 
sored by Healthsports, Inc., is 
an international program for 
teaching the disabled to ski. 
Each handicapped slder is 
paired with a sighted guide 
who acts as the skiers eyes by 
describing the course and pro- 
viding a verbal description of 
the scenery while the skiers 
follow preset tracks in the 
snow. 
"I especially want to express 
my appreciation for the help 
Paul Beaudry and Bill Johnston 
gave us by developing pro- 
grams, loaning us equipment, 
and giving of their time and 
advice in the best way to make 
our flow of information move 
smoothly," said Healthsports 
president, Raymond "Bud 
Keith. 
Paul Beaudry, recently retired 
from GEISCO, acted as the 
interface between GEISCO and 
Healthsports. "One of the 
things they needed help on," 
P a J d , ' ' w m a d l a ~ t  
of gxmqmm mm3 tf3 nrat& U I p  
gNitqdeuarffls@." 

'eyes' 

Paul ~ v e s t t g a ~  the psi- 
Wtim of pmIdbg assistant3e 
through the Elfun !hi€@. 
with m Marsh&, lnaWig8P 
a w -  seMc588, +- 
i ~ g  cost mth&es fos the en- 
d~avm, Paul a p q m d  
to the h-p%gI&nt Bob 
H m h  who said go with it. 
"it was very shph  really,'' 
sap BIU IdaMoa, manager 
f f x w m M ~ - , d & s ~  
ba the prqmm. "I wmh a 
Fmtma pmgmm which &OW- 
ed H d w s  to print lists" 
It was the Pists from I33U'a 
pragmm that m& 15 pmMb1e 
fm Heal-ms ta match tine 
& ~ ~ n r l t b ~ g u t $ a ~ * ~ ~  
c c f f l ~ ~ ~ ~ w = E y  
dom! by k d .  
With tirns on the tzystem and a 
user number donated ham the 
ai==Qw 
K-ch, hgnm eemmrce 
administrator, entered the 
information from the skiers 
applications into a database. 

The result was a successful 
crass-country SU trip f a  par- 
Wp~inti3 from &@ uasr$ 
s48blh f.%Sd% B- 
d Noway. 
''ul h dl, G a d  Bbmc 
lzlfama*-- 
w t t a B e a d W w & q ~  
lalit*otxsm~ndlStdtrrg 
Ugbt a BU-7 slip Ihd 
K* 

CASE offers 
I prescription 

CA has recently completed a 
successful 15-month software 
engineering standards and 
guidelines project. The result 
is the Custom Applications 
Software Engineering (CASE) 
manual. 

Briefly, the CASE manual cov- 
ers the entire CA software 
development life cycle, from 
the feasiblllty s w e y  through 
system maintenance. In all 
there are ten major software 
development phases de- 
scribed, along with the tools, 
techniques, and boilerplate 
documents to assist CA per  
sonnel in applying the CASE I methodology. 

The CASE methodology is 
largely based upon the Your 
don structured analysis and 
topdawn structureel design 
t~~ usbg Data Flow 
l.%gm=, Data mm88, 
S t n r c t w e c t ~ , d S t r m c -  
ture C-. For d&&d mod- 
u l e d ~ ~ % C A S g a s a a g e l  

NmidSh&- 
diagz-w. stm- p m  
$ - ~ t a g ~ ~ s m b  
stmseed along with topdown 
system inkegration testing. 



ensure that all our customers comprehensive five-day Soft- offices are scheduled to com- 
will receive the seme h&h ware Engbeerfng coum. The plete their txmbbgbefore year 
quality d 8 ~ ~ ~ b ~ ~ ~ ~ ~ ~  ~aurse covers all the tools and end. European CA managers 
of where the -em is de-1- techniques presented in the have already reviewed CASE 
oped. CASEmanualtkoughleclmes and have pkced an order for 
The CASE manual is currently and workshops. Eight CA of- 80 copies. 
being distributed to the vanlous fices have already received 
CA field offices as part of a the training and the remaining - Ron Smith 

Highlights of CASE tools & techniques 
Structured Anely& -a rig- 
orous approach to gathering, 
analyzing, and documenting 
the functional requirements 
of a system using Data Flow 
Diagrams, Data Dictionaries, 
and Structured English. 

process apedficatiaas for the 
functions displayed in a Data 
Flow Diagram. It's limited to 
simple declarative sentences 
that describe a sequence, 
decision or repetition of busi- 
ness policy. 

Data Flow Diagram-a net- 
work representation of the 
information flow between the 
various functional elements 
of a system. It is used to 
partition a system into its 
component parts and, when 
completed, it represents a 
paper model of the system in 
strict functional terms. 

Data Dkdonary -a repository 
for the definitions of data 
flows, data elements, and 
files that are referred to in a 
Data Flow Diagram. The Data 
Dictionary provides a rigor- 
ous approach to defining and 
partitioning data in a top- 
down manner. 

Structured Engbh -a terse 
form of English used to write 

Structnred Desigo -the pro- 
cess of developing a blueprint 
of a computer system to solve 
a well defined problem. It 
employs a technique of parti- 
tioning the system into a set 
of highly cohesive software 
modules in a topdown hier- 
archical fashion. 
Stnrcture Chart-a graphic 
technique used in Structured 
Design for displaying the par- 
titioning of a system into soft- 
ware modules. It depicts the 
hierarchy and organization 
of modules and the commun- 
ication interfaces between 
modules. 

MEDL;DFD - a program in 
the MEDL library that draws 
Data Flow Diagrams and 

Structure Charts on a Zeta 
plotter. 

Nesai-Stmddemen Diagram 
'-a graphic representation 
of the internal design of a 
software module. The dia- 
gram is composed of six basic 
structures - the process 
block, IF . . . THEN. . . 
ENDIF condition, IF . . . 
THEN. . . ELSE . . . ENDIF 
condition, DO WHaE itera- 
tion, DO UNTIL iteration, and 
the case structure (for selec- 
tion of multiple alternatives). 

MEDL:FLOW -a program in 
the MEDL library that draws 
NassiShneiderman diagrams 
on a Zeta plotter. 

Structured hepamming-a 
technique for developing reli- 
able, understandable, and 
maintainable source code. 
The technique employs atop- 
down approach to coding 
which is limited to the logical 
constructs of sequence, de- 
cision, and iteration. 



Moving on 
Regkld Cook -has become 
manager, development pro- 
cedures and standards, engi- 
nee* development pro- 
grams, systems engineering, 
Engineering Department. His 
responsibility is to develop 
procedures and standards 
w i t h  the department. 

J~IU Hlnes -has become man- 
ager, network service, south- 
ern region, Systems Operations 
Department. He is responsible 
for maintenance of GEISCO's 
MARK 111" Network and 
MARKLINK TM Terminals 
throughout the region. The 
southern region includes NSC 
area teams in Tampa, Atlanta, 
and Rockville. 

Milestones 
Congratulations to the follow- 
ing headquarter's employees 
who celebrated service anni- 
versaries in August. 

Peggy A. Patrick 30 

Will A. Gilly 25 
Zigmund Quastler 25 
Russell I. Evans 25 
Frank J. Evan 25 

I lack A. Hmon  20 I Michael D. W e l l  15 

"I didn't even know haw far 50 meters wm," $ap MaQamt Halt of b r  
first day as a t m k  team coach. But Margaret, rnctnager cu&~~ner 
service. learned the distance with help from her &year-o2d m, Billy, 
and other members of the ~ k v i l l e  pea wee hmk tesm she wdisd 
this spring. The five cify-spomred track t a m s  ruLt made up of 
youngsters, ages 5-18, from different amas In the cityity The Department 
of Rscmation organizes a d  runs the track meets hut parents volunteer 
to coach and conduct track practice. Marg~rret found out I e r e  
was no w c h  for thmB5 childm on her son% team, she decided to do it 
herself. She spent t m  nights a week t k  spring coaching children fm 
an area adjacent to GEISCO headquarters. Since mom than t w d ~ i d s  
of the children on Maqamt's team are undapprSvi&ed they oould not 
affard to buy uniforms. But when the teem f i n W  the season in second 
place, they were proudly wewing theair C;EfSCedonabd tern shirts. "I 
can Y tell you how excited these c M M m  were h e n  they received their 
shirts," said coach Holt. "GE really brings gwd things to life!" 

Gerald H. Way 15 
Steven C. lenkins 15 

Jesse Bmet t  10 
Anthony P. Dwyer 10 
Thomas W. Neubert 10 

Dianne B. Mxon 5 
Kevin R. Boyne 5 
Ann T. Specht 5 
Judith A. King 5 
Wayman I. Bfaxton 5 

UPDATE is published by General 
Eleahlcw-*CoII1- 
pany, 401 N. Washi4gSaa St., 
Rochrme, Md*, 2 m .  tlSh for 

h f k  YU1P3a6;133 



N w  and Information 
for G E l S W  Employees October 12,1981 

The 1981-02 GEISCO b p l ~ y e  
United Way Campaign is el- 
ready off to a running start. 
Margaret Holt , manager, east- 
enr business district, and this 
years GHSCD Campaign 
Chairman, recently arganizd 
a "United Way Run" with rep- 
raant&ives from eech depart- 
ment participeting. The run- 
ners ran a mile arriving at the 
International Training Center 
fn time for the kick-off lun- 
cheon. GBISCO donated $500 
toward$ & runner's efforts to 
kick off the mpa&n. 

"BillStsrmer, B.J. No*, Fritzie 
Strailey, Mark Norbm, Clar- 

ti! 

B.1. Norris* Chris M m  Ahy 
Ellen King, and W e  Streiby arrive 
at the fnfernetiond Training Center 
to kick off the U n M  Way Campa&n 

.the United Way 
ence Jon=, Bob Cage, M a q  
EllenKing, Chis Monson, and 
Charles Howard, the GEISCO 
United Wey runners, are a 
terrific example of GEISCO's 
spirit of cooperation and par- 
ticipation in the United Way 
Pfogram," Margaret said. 

It is reassuring to know that 
the United Way Cempaign- 
its strength comhg from Amerc 
ica's tradition crf people join- 
ing togethem to help each other 
-is available to help all of us 
whatever our needs may be. It 
is aha reassuing to know, as 
we have demonstrated in the 
p t ,  G E E 0  employees are 
willing to help the Wted Wag 
continue to provide financial 
aid to the nearly 200 egendes 
the campaign supports. 
~agah , i t i s thne tudemon-  
s t r a t e o u r c t m m f o r ~ ~ ~ ~ ~ ~ ~ ~ ~ -  
munity by cantdmting to the 
United Way Campaign. The 
mgny agencies supported by 
the Washington Area United 
Way prog~am serve over one 
lnilpfon people in the Wash- 
ingtn mebpoIitan area* 
Chances are you or someone 
you know has been involved 
wiEh a Unttecl Way agency 
such as the Scouts, Red CFylg9, 
the American Gaacsr Society, 
or any one of the many com- 
munity h d t h  pgrctms avafl- 
able to all md&m%s -of the 
W ~ h ~ o a  arm. 

cant'd on p. 6 

National Sdes 
Depa- 

The reorganization of the Na- 
timd Sales Department was 
announced on September 25 
via satellite to 22 rsmote loca- 
tiom t h r m g b t  the ~UUIi t ly  
w b  the department's mam- 
bers had gathered to hear the 
Dews. 
The reoqymkatbn, which had 
been in the planning stage 
since the mon thbg  mgtrting 
of the Wes  Beptwbnd Emlu- 
tion Task F o m  in Mey, went 
into effect on Scapteder 28. 
The highliehts of the new NSD 
orgdzation are (see claart): 

The northern andeast- 
ern regions have been com- 
bind under eastern region 
manager Tom Vinci; 

A national accounts re- 
gim has been farmed, This 
countrywide mg i~wi l l  focus 
on commu~t ions ,  manage- 

~ W S ,  8lld 80-& 
sales; 

m U .  m&4 - 



GECC A financing and lending leader 
Following is the first in a series motives and cars, the country's cing market and began to offer 
of profiles of the businesses largest fleet of merchant ves- property and casualty insur- 
that comprise the new sector sels, and a spectrum of indus- ance. The eight businesses 
of which GEISCO is a part: trial equipment ranging from developed in the 60's grew to 
The Services 8 Materials automation systems to offshore sixteen and earning assets 
Sector. drilling rigs. GECC is a leading were reaching the $9 billion 

It has more than doubled its 
business four times since 1980. 
It began by financing home 
products and now finances, 
leases, insures, builds, and 
services almost anything you 
can name from office buildings 
to drilling rigs. It participates 
fdly in one-quarter of a $4 
trillion market. It is General 
Electric Credit Corporation 
(GECC) and its success is 
nothing less than startling. 

The GECC story begins in 1932, 
in the depths of the Great 
Depression. GE decided to form 
a new financing arm to help 
boost its sagging appliance 
sales by providing its dealers 
with inventory and sales fi- 
nancing services. In the origi- 
nal business, GECC financed 
not only refrigerators and 
ovens, but all the products 
home furnishing dealers sold, 
including furniture. 

Over the years, GECC moved 
into the commercial and in- 
dustrial field, financing all 
kinds of income producing 
equipment. Today, GECC is a 
multibusiness organization 
that owns and leases 90 jet 
airliners. 43,000 railroad loco- 

lender in the equipment finan- 
cing and leasing field, one of 
the largest lenders in home 
products, and a leader in man- 
ufactured home financing. 
This 8,500 employee company 
with general headquarters in 
New York City and adminis- 
trative headquarters in Stam- 
ford. Conn.. has offices in 50 
states, Puerto Rico, and, 
through a joint venture with 
Toshiba Credit Corporation, 
Japan. 

GECC began a program of di- 
versification in the early 60's 
with the company mushroom- 
ing into eight businesses, each 
separately organized under a 
general manager. Earnings 
assets more than tripled during 
the years 1960 through 1970, 
growing from $480 million in 
1960 to more than $1.7 billion 
in 1969. 
During their second decade of 
expansion, GECC entered the 
commercial real estate finan- 

mark. 
The dynamic growth of GECC 
has continued so much that 
today the company is organized 
into three separate divisions- 
Commerical and Industrial 
Financing, Consumer Finan- 
cing, and the Real Estate Fi- 
nancial Services Operations. 
There are now eighteen busi- 
nesses included in these divi- 
sions, in more than 300 loca- 
tions. 
Even with interest rates soar 
ing, government restrictions 
on financing, and consumers' 
wary attitude about taking on 
new borrowing commitments, 
GECC continues to grow. Last 
year, GECC became the first 
financial institution to pass 
the $1 billion mark in leases in 
one year. 
GECC is gearing up for its 50 
year anniversary and is in the 
process of informing the fi- 
nancial community and poten- 
tial customers of their capa- 
bilities through a corporate 
advertising campaign entitled, 
"Enterprising Capital." The 
Spirit of Enterprising Capital, 
the idea of attacldng a problem 
and finding an innovative solu- 
tion, is a tradition at GECC. 



New S&SP 
notice means $ 
Virginia Link, plvduct nlmlret- 
ing slecmtargr, M m  De 
pmhnent, used it to buy new 
living room fllrniture. 

Fkqd Ddndrade, senior proj- 
ect manager, financial infor- 
mation system8, Engineering 
Department, put his away for 
rethemant. 
And Bill Ryder, manager, dis- 
tFibsltd sysbms &re d e  
velopment, 6ngineerbg De- 
partment, kmps his in a safety 
W t  
That's w b t  three 5klalp 8r 
S ~ Q P r o g r a n t M W @  
did with their  outs last 
year. If youh a S S P  partid- 
pant Peceiving a payout tble 

B i I l E y d g r o n ~ w u ~ t a t h e ~  
box with CB stock 

ye€ir , l 'ko~isthet~tostart  
thidd.ng &mt what you're 
g€hg to do with it. 

With the S&SP Holdtng Period 
Distribution Notices new dis- 
tributed, you'll want to pay 
spedal atlentfon to Delivery 
of  ti^, Retiremsnt op- 
tfon AccauIlt, T d 1 e  Ism 
and U - d  In-, 
mme of tHe key items on this 
years natfce. "The notice em- 
ers yonr in-t and the 
matching 50 percent company 
contri?mthi forthe year 1978, 
the holding period ending De 
eembr 31 of this year," said 
Art Cleary, manager, bgneftts 
and payroll accounnthg, Fi- 
n- ~ ~ n t .  "It's a 
much imp& fam, 81- 
p ~ t s : m ~ d n f ; a ; n m 9 t l o a  
tbm thorn $1 the past,w he 
srrtd. 

tknsid- the itsw bfomfk 
t ionmay~yauShat , i fym 
have ymr payout placed in an 
SSP FWmmnt -$ton kc- 
cmmt ,c r sF~h*you .apgy  
b e ~ t o d ~ ~ ~  
~ ~ y r z g ~ ~ b u t l m ~ t  
o t h e  w g .  me m t b  
raentoptaoet*syga*ohare 
y a c l l : ~ t b s p h d h e  
sgedal actmat md hdtiuntfl 
yaPl &be. Y m  i n m w t  
GarlthmIbewffwFnaaivrsrbus 
famu such ~ P S  amwaEwaE pay- 
13l%ats, - 
c a ~ h u g p g ~ m .  

T b e m w n ~ a b O  tallsyou 
hapow SkSP ~~2rtbpl- 
a d  the 50 peawait c~mgany 

l l ~ ~ k h h 8  w ~ C W ~ ~ S  8lW nOW 
being invested. You may want 
to change that invatment mix 
to one more -ous to 
you, which is what Bill p b  
to do. "Given the ctment eao- 
nonaic sib- I'm gohg to 
sit down and f&ure the best 
h v h n t  mix. It d y  maltes 
sense to get as high a mturaas 
possible," Bill said. 

Itashdy, the new notioe de- 
y o ~ r  1978 SSSP hdd- 

ings that am due for payout 
e* J-uary, In- 
t h g l d n d d ~ s ~ u h ,  
how many of each, and their 
vdue as of June SO. 1881. it 
~ ~ y o u ~ ~ b -  
'~1thxl &icea, rxLf-n 08 

h r n n r y o l a ~ f l p g c ~ ~ ~ c  
mtly lwgmmd, 4 how PO 
~thewghtmWabfnew 
tNxmi&aifpuwant- 
made. 

ffyrsudecSdeyatlwas5your 
1978 !asp paJrvbut cbtrkbd 
andm@&md=infhepest, 
file the notim with your SWP 
pgpers=d-h@P- 
pees autornatfedyt But Art 
~ y ~ t o m d a r f $ 6 d I # t t l e e  
cm3my. A changg rma~r be 
advm%ageoue fw you. 3- be 
~ ~ t o h a v e y o a l r ~ i n ~  

b@m- =fmw - S h d W  bry 
N&m 1.. 

T ~ p a c l s s y a u ~ ~ ~ c f  
ymr ta&P fn-tts and 
b o w h y a a n b e w e d t o ~  
ben&t, &eWertimpmgmm 
c a n ~ k y ~ u .  



cont'd. from p. 1 

Custom applications has 
become the systems develop- 
ment and consulting operation 
(SDG) under Ned Heinbach. It 
will be expanding its consult- 
ing operations under Will 
Gay; 

Approximately half the 
branches and districts have 
been aligned along TMO (tar- 
get market opportunity) h s  
within the iwghs. The re- 
mainder are general business 
branches: 

Lambda Technology, 
Inc., has been transferred to 
the NSD to optimize the sales 
of Lambda Technology, Inc.'s 
services; 

National sales develop- 
ment has reorganized along 
industry (industrial sales, 
banking, and energy and trans- 
portation) and product (deliv- 
ery systems and g e n d  busi- 
ness, author sales, and pro- 
fessional services) hes ;  

Business development 
representatives posm0na have 
been added to acquire new 

Career ladders have 
been expanded. 
Almost 1,500 members of the 
department learned simultan- 
eously of the changes in the 
two-hour videoconference. (A 
videotape of it is available 
through your section man- 
agers.) Miks Emmi, vice presi- 
dent and general manager, 
National Sales Depaffment, 
opened up the session with a 
35-minute presentation de- 
scribing the new organization. 
Then he and members of his 
staff answered the more than 
50 questions phond in from 
araund the country. 

Mike Bmnoi en the sd et NSD reogenixetion video ronjefence. 



The New Organization 



UUTED WAY 
cont'd. from g. 1 

The general ~ampaign beg= 
Monday, Octobew 5. and will 
continue thmugh Friday, 0ct.o- 
ber 23. During this time you 
will be contacted by a fellow 
employee, your team captain, 
and given the opportunity to 
contrfbute to the United Way 
e i t h e r ~ g b a ~ p e \ u n g i f t  

p ~ y r ~ n  dedu-. 
Margaret w d d  lllwe to rembd 
everyone tkt theirtmcddbc- 
tfbla conMbuI3m v d  b b@ 
&i&y private. "MRb 1, as 
campaign dmiman, nor PUT 

manager Qr team captain, will 
ltnowthecunount of yourdona- 
tion," she sdd. 
This year's cm- features 
a film, "People Wre You," 
which highlights how the 
United Way supports human 
care services in the Washing- 
ton area. The 10-minute fllm Is 
narrated by Willard Scott and 
focuses on six w-on 

wlld88 B U P ~ ~  by 
the united way. 
rwisrgm nut@& h t  [;Em0 
8 i m - b e - h  
# @ s w f m s b W ~ d  
~ I t a ~ p ~ o g r a r a , ~ r n  
y a ,  for the third cons9rmtive 

year, GEISCO was awarded 
the United Way Campaign 
Gold Plaque symbohhg the 
outatanding cmmunity spirit 
and support of our employem. 
I'm sure GEISCO empXoyses 
will continue the& g ~ e m u s  
support of the Udted Way 
C-," Mqaret d. 

Pmtcm 18c~teci lin egch build- 
h g w t H d ~ r W e h d l y  - d@m- 
meats mkfhqg -& ~ e n t  of 
p w m .  each depart- 
m a & s w m _  
lB&&mm-= 
up the t m d a  t o w d s  the 100 
pement fix&& ling. 

August S&SP prices accoum io A u p t .  The 
T B ~  I o X ~  mad mice for 
the last day of the d h  is 

Here is the report on the Period Interest Fund used ~ s ~ ,  s a w y g l l a s p & a -  
av8rageprkwsfofGE8tock, undertha&vhgaand~ c b t t e a n I m d b ~ ~ ! ~ f o P  
Mutual Fund, and H & b g  Rqmmto ~ t ~ @ s '  bdh the mad kds. 

If- . Z C  : ,- - 



New publications: On line from marketing 
communications 
Here are new and revised publications and sales aids. Most are available through the On-Line 
Ordering System. For other requests, crossfile documentation (address OLOS) or advertising 
and sales promotion (address PROM). 

TITLE TYPE 

MARKLINK nlTuminal Documentation: 
Cross Program Generator UG 
Single Workstation FP 
Multi-Workstation FP 

PUBLICATION ABOUT THE PUBLICATIONS 

Data entry programs for prompts and screen forms 

Houston Insmment CPS 14/15 Plottor with 
MARKLINK Terminal Interface TBC Intuface of HI Plotter with PTC-6 Conhuller m d  

MARKLINK Terminal 
EPO System User's Guide Rev.; includes sending invoices. order acknowledgements 

and reflects expension in drug/grofery fndus. 
Rev.; shows above enhancements to EPO System . 

administrators 
Five enhancement8 & list of new reserved words 
About HLOAD which modifies index to accommodate 

new data 
Administration of OUIK-COMM System 

EPO System Administrator's Guide 

DMS Reference Manual Supplement 
HISAM Reference Manual Supplement 

SUP 
SUP 

QUIKGOMM 1" System Admiiistrator's Guide UG 

GCOS Differences Manual RM 9 Features and differences resulting from new H.IS. 
software Rd. DPS1.2 

New MARK 3000 Service ~ N E S  through Release 11 MARK 3000 I \ I  Service User's Guide Supplement SUP 

Ouestions about the SRU 
Answers to Questions about the SRU 

Exam blue books to test your knowledge of new pricing 
nni t 

Northern T h m  Terminal Operations Cards for: 
Mssjd 350 
a&&Ls 

TOC 
T8C 

44.3- ZQC 

High-speed terminals from Nmthern Telecom (SYCOR) 
with 3780 Emulators for use with MARK 3000 
service and MARK 111 Foreground Service 

Lists over 85 product profiles. 17 new since Jan. Detailed 
subject index 

Amerlcpn Appraisal Co:s property info. system 

Prototype system using both DMS and TABOL 

Revised courm matoriais for Introduction 
to TABOL for TABOL Phase 2 release due Sept. 

TABQL E n d .  -LbmW&a %&ie TR 5112.22B Revbed course m t u i a l s  for intermediate 
TAElOL ID-. %sb+s'I*r GU#B f R  5 11 2.23B TABOL FO<TABOL Phase 2 release due Sept. 
TABQL In&. %Ww Wcpk TR 5112.248 

Gmrcnt a d  b e s t  v&s&r*: 
LM-DER 301.W 
puwha&w Pr** Ebt 4Q2s4AB 83- sely 6- 4 
In1Mwtbavl ACosos DIF~~OFJ 14OQOb.OlA1S Jwb-taarbtr a d & h  
Ca0r.e Qlurantz -.QIX CC%mkaCor Juk3"SeputmBer 
Snltructpr'a ouida m mum %We&& 4Qell.laY 

FP = faomn- piofih, PL - p e e  Ult$lk, RM *not mtmud, SUP = supflcmclll. wx = @ a m l m t l o D ~  d. 
TR = t f o d d q  mat&al, UG = user% gulds 



doa). While Tany of%cially will be msponsfb1e for all of 

Movlng on reportstoArt~,vioepres- ~ S C O ' s s e r v i c e s i g ~ e ~  
*dent and general manager, iumcid gerprlCB(1 bd*, Sn- ------ Marketing, he win retafn a dudxng bankiag ~ n d  

ager, Padftc area and distrib- dotted he to p a * ~  -has b e c ~ e  
utm sales, ~tlrIcew ~epslt- Fb O* M*d* m w m ,  employ- islati-, 
mant, upon the cmnbing of and gmeFal w m r *  g-an ~ a r k w  .~d s w  
two nrartet- '- 4 S- --eat ( h h m ) .  
ins and internatbd develop Dwment- will P e t ~ s r ~ ~ ~ ~ ~ & ~ ~ d ~  
ment end distributor luler. 8~omibb fm m & q  V* ~mm &- st- 
Gabs's new mle ~ciudes re- in centid and in ~ m p e .  
sponaibility for marketing a d  EmP well as It& and 
intemtional sales mpport in s*. Jack & Malfard-has bgan 
Japan, How Kong, Singapom, appobted view pmsidmt and 
and Australia. manager, Bmpbyw RehW 

b e s  H. K3lhlsPan- ha^ be- OperaUon, reportbg to Greg- 
m o n ~  & IEgPch-has be- comeaotlngmmager, f i n d  ory j. LieIEEandt. Jd j ohd  

m W 9  dm, s e F o f c e s p ~ , ~  GEinlNi3cradhashetdseveraE 
M d m ! 3  D e w n t  (Lon- Management Department. Jim management positions in em- 

ployee relations and organha- 
I tlon and manpower with the 

Aircraft & m e  Group. I n t e ~  
n a t b d  Canadian Gmp,  Sill- 
cone Products B m D e -  
partmen& endthe Mobile Cae- 
municathm BushessMvi9ion, 
His most recent posifkm u ~ a s  
m v w ,  43rgdZa*fl and 
mapower, Tnfomation and 
Colstmunicaticm Systems 
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Mary Wattam 

c a s e  of this iubihtim. Members of the Nuffmal S a b  
Departma's hadqu.rtsrs team and fhe lbgmms Maitqp- I me~Dspartrnentgath~dhudarantktotarttbsNSD'sdih ~ ~ ~ E ~ ~ L @ ~ ~ ~ C T R ~ ~  
d&r dus perfommce an Sepbmber 1,  2, and 3. Just a few 

U S A  

mum like t h m  and the RiflSon DoHar Teem will be r! ~leaIity. , - 



strudions per second (mips) 
compared to 5 mips on the 
3033." 

News and Information 
for GEISCO Employees November 25,1981 

1 The 3081, ordered to handle 

GEISCO's gala celebration 
Mark your calendar. Decem- The award presentations, de- 
ber 14th is the day the stars signedto recognize the valued 
come out at the Washington contribution of certain head- 
Hilton, the GEISCO stars, that quarters employees is sure to 
is. be one of the highlights of the 

evening. Word has it the First Annual 
GEISCo Awards Banquet is your manager can any 
going to be a night to remem- specific questions you may 
her. neawmdsbanquet~lan- have aboUt the banquet. or 
n i ~  has gone all can the banquet bfOrr 
out to Inake sure this is a super mation number, extension 
event. 4021. 
Award banquet fever is already 
reaching epidemic proportions This celebration of GEISCO's 
at the Maryland Center and success i~ definitely going to 
Twelve Oaks. "What rn you be a first-class affair. From 
wearing?," "Any idea who the cocktails to the formal sit-down 
award winners are?," and dinner to dancing until 1:00 
"Have you heard what's for a.m., this will be a night to go 
dinner?," are typical questions down in the annals of GEISCO 
buzzing around the office. history. 

the increasing workload on 
MARK 3000 Servfce, was in- 

3081 arrives 
at RocW~lle 
Supercenter 
Improved response time and 
additional reliability are just 
two of the benefits that will be 
apparent to MARK 3000 TM 
Service customers t h a h  to 
the recent installation of the 
IBM 3081 processor. 

The new processor, which was 
ordered last spring, has arrived 
and been installed at the Rock- 
ae Supercenter. -1t - ban- 
dle m c e  the capacity of the 
3033 processor," said Gary 
Senese, manager, MARK 3000 
Service, Engineering Depart- 
ment. - ~ h ~  3081, once corn- 
pletely operational, should 
average about 10 million in- 

Continued on p. 3 

r 

The Washington Hilton - site of the First Annual GEISCO Awards Banquet I I 



plex, moss-frmctimd effort of communicate with MARK III 

Dial-Out debuts 
A MARK HI@ Foregmund Ser- 
vice program can use GEIS- 
Go's new Dial-Out M c e  to 
make a phone call to a remote 
teriniael, micro device, mini 
or host computer aftd c031ect 
data or distribute reports at 
any time of the dav or night. 

more than 20 people," said 
Lovisa Woiff, sen* produd 
specialist, Marketing Depart- 
ment, who has managed the 
Dial-Out project during the last 
6 months. "Basically it is a 
simple idea," Louise noted, 
"but implementing it beesme 
very complex." 

The design. development, and 
suppapt of this capability in- 
d v e d  spedfying new Dial-Out 
hardware, develaping corn- 
plex communications and Fore- 
groundsoftware,-the 
operating system, developing 
new language hterfaces to the 
Fortran mdti-teFmind Ian- - 

Louise went on to explain ihat guage boilding and updatbg This GElsCo new low speed some of the problems were system muting databases. under dwslopment for how to b o w  where to go among other thlngs. 'It was a more than four Owes its through the network to get to a Micult undertaking ," said to spec& device, how to deter- Louise. "because it -lsd 
of the m*mg' SYS- mine that the correct device extensive development and 
OperatlmS* Mar waa mnnected, and hmr to support sc- our organha- 

keting Departments. txmnunicete with special d e  tional structure. And, on top 
"Dial-Out represents a corn- vices that do not cumntly af that, we didn't have a ma1 

Cong~etuletiuns aU wound 10 the 28 W m  a f i B a m m e i m J M & e t i w ~ o f ~ n ~ n ~ r W  
cantributions to the r)faI-Out pmject. A d f ) a t  on the ~ G A  to Cglgi hl@qra. h i m  WalffI ti&i& Leis% f k t O H l  raw, 
left fo right) and Charlie Dichsn, Conley S W d *  hank Key, John Watson, and F m k  Hapbins (is@ tn right) who maived 
Night on the Town Awards as well for their twtstding e f f d  in making Did-Out a euccegg~ 



Mel Szot, mmger, supercenter opa,r~tiqns (WJ, and Gmy Senese with the 3081. 

3081 
Continued fmn p. I 

be utibmd for engineering de- 
velopmp1t work. 

stalled in only two days md 
plrulsa~euhat f t w i l l b  can- 
mrcially deployed by Feb- 
ruary 4982. MARK 3000 S e r  
vice is ctmently handled by 
two 30338 which wliU be 
phased out once the 3081 is 
~ ~ t i 0 n a l .  

Future p b s  call for a second 
9081 to be Walled in March 
IW - a a~ckup to t-hls om, 
and by -2, two 3081s will 
be in full ~annnercial produc- 
tion witb a third for backup. 
The backup system will also 

--r3 Derpartment 
is cmently ce- tbe 3Wl 
to run standard tmflwxm. 
When this is ~o~ilpletd, the 
processor will faze *orom 
testing by quality assurance* 
d&ough no major p r o b b  
are anticipat&. 
"Once commercial, we should 
be able to offer our customers 
much more capacity," Gary 
srrfd.'r"he3086~twSce~ 
homepower, takes up the stme 
space at the same cost of the 
3033. It's a much i m p m d -  
processor," he continued. 



Engineered Materials Group - from 
plastics to batteries to diamonds 
Following is the second in a M&allurgicalDivision, Silicone 
seerles of profiles of the busi- Division, Plastics Operations, 
nesses that compose the new Electromaterials Department, 
sector of which GEISCO is a and Battew D t ? ~ ~ ~ t .  " .  
part:  he Services and Meter- 
ials Sector. They manufacture products - - 

ranging fmm tungsten carbide 
"A few decades ago, almost all to Mamade TM diamands, 
of ~ Y ' S  ensinmred materials fromengineextng plastics used 
didn't d8P-or were simply in astronauts'bhets to re- 
ideas in a research lab,'' said 
Charles R. Camon, seniorvice 
pmsidmt a d  gnrup executive, 
Engineered Materials Group, 
in the recent Lsue of €he 
Investor magazine. From these 
research labaratories sprang 
high-technology, high-gmvth 
businesses that make up the 
Engineered Materials Group: 

chargeable batteries, and as a 
group, generate more patents 
annually than any other CH 
opsrating component. 

The group employs more than 
12,000 employees in 43 manu- 
facSurfag locations and over 
lW saim and t d d  ce- 
around the world. Each mem- 

~eche~euble-batteries from A 4 e s  ~ a t f e r y  ~epartment communications 
satellites linking together 100 countries. 

ber of the group holds the first 
or second share position in 
their respective markets. En- 
gineered Materials has dou- 
bled in size in the past five 
years and is positioned to do it 
again in the next five. Right 
now gfoup is doubling manu- 
facturing capacity through ex- 
pansions in the U.S. and 
abroad. 
The elements of this world- 
wide business are: 
The M e P d ~ ~ g k d  Division, 
comprised of three worldwide 
departments. The Speciality 
Materials Department, head- 
quartered in Worthington, 
Ohio, is the high-technology 
diamond business w&ch also 
produces a variety of abrasive 
products used in industrial 
c u m ,  grinding, and honing 
applications. CYtsrbob Systems 
is a leading producer d tung- 
sten carbide for the cutting, 
turning, and milling metal- 
working markets end manu- 
factures products in the U.S. 
and Europe. And mining P m  
ducts manufactures tungsten- 
carbide parts for the oil, gas, 
end coal ddling markets. All 
the Metallurgical products are 
marketed worldvride with sales 
offices throughout the U.S. and 
Europe. 
The Plestics OpeFetton& head- 
quartered in Pittsfield, Mass- 
achusetts, can legithately be 
d e d  the global leader in en- 
gineering plastics with oper- 
ations mound the wodd. Their 
market basket consists of five 
types of plastics: LEXAN", 



NOR%", VALOX", GENALBD, 
and Engineering Structural 
Foam Resins, which are used 
in applications such as auto- 
mobile instrument panels, bus- 
iness machine housings and 
components, and architectural 
and s e d t y  glazing. 
The Silicone Mvkbn, head- 
quartered in Waterford, New 
Y ork, manufactures hundreds 
of sealant, rubber, and fluid 
and resin products for virtuaUy 
thousands of applications. This 
high-growth business, with 
international operations in 
Europe, Japan, and Canada, 
makes silicone products sem- 
ing over 30 different industries. 
Typical product applications 
include a broad line of sealants 
for consumer use, spark plug 
boots and hoses made from 
heatcured rubber, and oom- 
plete silicone-based roofing 
systems in use an large com- 
mercial centem as well as new 
padlions at DLney World. 
The Electsomatedds Depart- 
ment manufactures high- 
technology circuit board ma- 
terials asrd imhting materials 
for eledmnic and electrical 
appkations. Headquartered in 
CoshocQaa, Ohio, with addi- 
tional operations in Schenec- 
tady and Paris, France, Elec- 
tromateriab Department's cir- 
mH board mateti& are used 
in a variety of consumer elec- 
tronics and computer appli- 
cations. Their iasulating ma- 
terials are used in motors, gen- 
erators, and turbines that lit- 
erally power every industry. 

The last of the five businesses 
in Engineered Materials Gmup 
is the Battery Department 
headquartered in Gainesville, 
Florida. This business is one 
of the world's teckumlogy lead- 
ers in portable and standby 
power systems and one of the 
largest producers of nickle- 
cadmium, and seal-lead re- 
chargeable batteries. The Bat- 
tery Department, with oper- 
ations in Mexico, Europe, and 
the Pacific basin, makes pro- 
ducts for photo flash and 
strobe lights, microelectronic 
memory preservations, and a 

line of rechargeable batteries 
and chmpm opecifidy tai. 
lorad forthe consumer mmkst. 

aS Mr. Cetrwn concluders in 
the inmtDT d d e ,  '% en- 
gbeerard mate&& business is 
a ' t a p t k f  GE strategy ih the 
We&, since so laany of the 
o o m ~ y  b s h m 8  d de- 
p e a d o n i t s h m I n & r  
to grow their own produd 
lines. Over the next decades, 
wegim to take pfyrsent taka- 
tory bench pxajgoter armd tarn 
these new buil* b W s  hlfO 

A four star night for 
Quarter Century Club 

Lee ehrheart, right an8 left, preparing to enter the reception d which Lee, 
right, was in l iakd  into the Quarterr Century Club. 

"It was excellent. A very, very who have in common at least 
nfce affair," said Me1 Lifset, 25 years of General Electric 
project manager, Employee service, and guests enjoyed a 
Relations, about the annuaI fabulous night on the town re- 
meeting for members of the cently beginning with a recep- 
Quarter Cenfmy Club. tion at the international Train- 

ing Center. 
A group of 130 club members, cont'd. on next page 



QUARTER W&NTUBY CLUB sdd. "and it was by far the for more than 2000 years of GE 
Continued from p. 5 best." servim. Formed in Rdmille 

The group then traveled by 
chartered bus to the National 
Theatre to see the award win- 
ning play "Evfta." FoUowjlng 
the play, members and guests 
enjoyed the french cuisine of 
the Mafson Blanche Restau- 
rant. "This is the third club 
function I've attended," Me1 

It was an extra special night 
for club member Don Hilts, 
d analyst. customer service. 
That day marked his 35 year 
anniversary with Gemral 
Electric. 
The Quarter Century Club, 
with 68 members in RocMe 
and 32 in the field, accounts 

September S&SP prices 

four  rears ago, the club is 
designed to prc~mote good fd- 
lowshlp among long-service 
employees. 

"It's a good chance for us to 
get together and swap stories 
about the goo$ ole days," said 
Bob Johnson, a 3+ar seemrice 
member. 

accounts in September. The 
Lonn Term Interest Fund  rice 
for tlhe last of the month is also 

Here is the report on the Period Interest Fund used un- shown, as well as year-to-date 
average prices for GE Stock, der the Savings and Security annual income rates for both 
Mutual Fund, and Holding Program to credit partidpants' the HP and LT Funds. 

Holding Period Fund 

YTD Annual 
Income Rate Long Term Fund 

Stock Mutual YTD Annual 
Month Price Fund Price Price 1980 1981 Price hcome Rate 

January 
February 
March 
April 
May 
June 
July 
August 
September 

(a-At September 30, 1981 the Net Current yield of the long term investment portion of the fund was 15.3%) 



New publications: 
On line from marketing communications 
Here are new d revised publications and sales aids. Most are available through the On-Line 
Ordering System, Par other requests, crossfile documentation (address OLOS) or advertising 
and sales promotion (address PROM). 
- 

T I R E  TYPE PUBWCA'RIQN ABOUT THE PUBLICATION 

RM 51 12.0 1B New enhancements include son tdmiquen; data t y p  fw 
unknown dam values; zero edidq; new analytic rouciaes 

UG 51 12.12A 
51 12.00B Revised; includes snhanamsnts of TABOL Phase 2. 

SIS 51 12.27 

RM 5304.57 Provides & p t d  S ~ E S E O  ~ d n p  
RM 53V4.S For users &miliar with APT4 pa* pra$rsmmin# ; 

c n a a s  Eool pa&. for cutting 

RM 130015 Links TPL p-ma urirh HISAM data haw & 

TOC 1350.01 

SUP 3106.21 

SUP 3501DlP-1 
UG 3f04.01 

Hour to ULIC with MARK III* Sarvloc a d  a s  e tdephone 
npl-ent ; ilrludcs Iia ef loul functions a d  r a h d  
Specifiutions 

An intertctivc detr bane qlrry l a m  f a  ad hoc mrievcllr 

Enhamemerits include bit and double iatc~sr 
mabipuhtion m~daes 

Ekw MARK UI !&?mhc fCptures such am LEST 
To iaitiptc ~naten&d sc+on from FG boat w t  to 
spacifhl dndee 

Fack+sJiled; dsff-ribcs NSS and licensed softwan 
available 



Moving on 
Jim Kuhlman-has becom- 
manager, general business 
products programs. Programs 
Management Department. He 
is now responsible for the gen- 
eral management activities of 
all financial management and 
management reporting pro- 
ducts. 

It's more than 
a number: 
When you need to check the 
spelling of a GEISCO employ- 
ee's name, where do you look? 
The phone book. 

Or when you're writing a letter 
and need the correct title, 
where do you find it? The 
phone book. 

Milestones 
Congratulations to the follow- 
ing headquarters employees 
who celebrated service anni- 
versaries in November. 

John Gfllette 90 
Leona Ehrheart 25 
Conley Stallard 25 
Warren C. Rose 20 

Or when you need to mail a 
package to someone in another 
location but don't know the 
address, where do you find it? 
The phone book. 

The GEISCO Telephone Di- 
rectory is more than just a 
listing of phone numbers, it's a 
Compendium of who's who at 
GEISCO. And it's scheduled to 
be reprinted in February. 

f NAME: 
5 

(Last) (First) (Initial) 
: TITLE: 

COMPONENT: i 
I 

DEPT/OPER: I 

LOCATION /POUCH NO.: 
I 
I 

[ TELE. # ALT. # 
c CHECK APPROPRIATE CORRECTION 

i 
I 

m (Circle) Deletion Addition Change i 
Hq. Directory I a 

: Field Directory I 

Who, What, Where 
I 
I 
I 

: &How Sec. 
a 

! *mmm-1mmmm.m1mmmmmm~m.  I m m m 1 m m 1 1 m m m m m m m m m 1 m m I m m m m m 1 m 1 ~ m m m m m m m ~ ~  

Thomas Sesler 
(Brook Park) 

John Touch 
Barbara Mallory 
Richard Amato 
Donald Gotsch 

(Brook Perk) 
Charles A. Locke 
Charlene Lyons 
Ronald Mayo 
Harry Rainey 
Bryan D. Seale 

To make sure the new phone 
book correctly lists your name, 
title, section, location, and 
phone number, please check 
the current listing. If anything 
has changed, fill in the form 
below and send it to Facilities 
Projects, MCBNE. 

Do it today. All forms must be 
received by December 21. 
1981 to be included in the new 
book. 

St., Roc-, Md., 20810. USA 

G.C. 3-8 

I comunicatims s p ~ ~ i s t :  : 
Mary Wettam 



News and Information 
for GEISCO Employees December 14,1981 

New Employee Store: H~PPY 
New place, new hours, Birthday 
new merchandise SDC 
"We're trying to be the best 
buy in town." said Bruce 
Murray, manager, employee 
services, Employee Relations 
Operation, about the newly 
opened Employee Store. "Not 
only do we have twice the 
space as the old store, but 
we now have a full line of 
General Electric small appli- 
ances." 

The new and expanded store, 

located in the lobby of the 
Maryland Center, was  
opened as a result of the 
phasing out of GE's Service 
Centers and the closing of 
their facilitim. "It was the 
natural time to open up a 
much larger operation," said 
Bruce. 
"This is a terrific benefit," 
said GEISCO President Greg 

cont'd. on p. 8 

They have been in the Sales, 
Technology, Engineering, and 
Marketing Departments. 
They've changed names three 
times, grown from a staff of 
five to almost 400, and from 
one location to 22. The monthly 
processing menu8 that they've 
generated has sustained an 
annual growth rate of 46 per 
cent. This month. Systems 
Development and Consulting 
Operation celebrates 10 years 
of success. 

bdaning 
"Our main thrust ten years 
ago was in the area of provid- 
firg application prog?mmmhg 
services for divieion customers. 
We responded to customer's 
specifications for a program 
they needed. Today, SDC con- 
sults with the customer, writes 
the specificati~~lg, desimw, and 
impl&nents the p+," 
said Gary Muekr, manager, 

cont'd. on p. 4 



GE salary 
structure 
increases 
On January 1, General Elec- 
tric's salary structure will 
he increased 9.5 percent for 
exempt employees and 9 per- 
cent for non-exampt employ- 
ees. The new structure, 
which replaces the one in ef- 
fect sfnce Janupy 1, 1981, 
becomes the basis for 1982 
salary planning throughout 
the company. 

The structure increase was 
approved by the Manage- 
ment Development and Cam- 
peneation Committee of Gfl's 
3mwd of Directors after an 
extensive review by the Cor- 
porate Executiwe Office of 

data showing employee com- 
pensation trends both within 
and outside the company. 

Included in the extend data 
were surveys compiled by an 
outside consulting firm and 
trade associations and infor- 
mation about what leading 
industrial firms are paying 
their employees. Among the 
major companies included in 
these compensation studies 
axe IBM, Exxon, Alccm, Du- 
Pont. E a t m a n  Kodak, Honey- 
well, RCA, Westinghous8, 
and Rockwell-all of whom 
compete with GE for exempt 
smployees. 

The Corporate Executive Of- 
fice reviews also took into 
considerati on internal fac- 
tors such ~g (1) the pay 
trends for GE's hourly and 
no88xempt-mlaried employ- 

ees, and (2) the anticipated 
star- rates t?f ww c ~ b g e  
hires by GE in 1982. 

GEISCO is getting "phone smart" 
If you had a $162 telephone a d t  of Amsrioan Tde- 
bill every month, y~u'd get phme end TdegrepWs re- 
 hone smart" in a hurrv. cent rate d tariff Mk88 for - 

large c 'al users like GEISCO's worldwide voice G m S C O ~ G B  CompPnp. 

communiCetimu ' nu- DIAL C O M ~ ~  rates, formerly rent l~ at a rate of $162 per imr, and free aftsr 5 p,a, employee per month. ' are now 5 ~ercent bdm the 
W r  tali rates, 16 That adds UP to $10-6 mU1fon wBb i*. -&, aft@ ,J p.m. oer vear and is exclave of 

An objective of .fhg 9.5 a d  9 
percant atrwiwe c b q e  k 
to help keep GB's pay strong- 
ly competitive in the ma~ket- 
place. M a m m  will M e  
the stmebare change into 
c&(le~ation dm- their 
annual review of the appro- 
priatenesd, of ttreir employ- 
ees' pay relative to canMbu- 
tione and work accomplish- 
ments. 
New d a r y  cards will be dis- 
tributed to emplqws by 
their managers as soon as 
thq  are available. If yw. 
have any qwtioa con~ern- 
ing thig stmcfllM) cb- 0s 
any other aspect Of W ex- 
empt salary plan, please & 
cues the subject with your 
manager. 

- 
$10.5 e o n  translates to 
ss.8 million in net hmm. 
GEISCO is instituting a 
"phone smart" program 
abed at increasing em- 
pbym awarenem of the.im- 
pact t & p h  have an 
cmpany'e profitability d 
ultianatdy the company's 
abiuty to sustain its growth 
plans. 

hata" communications cost, =trs mare worritxmwd our 
Leo Ramer, vice president, AT&T rg$mmentatiaes tell us 
F inwe  Operati~n, cites a it's going to @t worse-me 
16 percent increese in GEIS increase8 are in the offing. 
CO phone coets this year as It's a huge problem. That 

Our i~ to reduce voice 
telephone c a t  by $1 million 
in the first year of the pro- 
gram. 
Yaw help md cooperation 
are needed to accomglish 
this goal. 



we stay depends on the vol- interest in the business," he 
ume of transactions we re- continued. Finance gears ceive year-end and the SO &fom evewne w off 

up for'82 support we receive identify- for a J or that 
ing cost and accrual items." s m - b  NW Y-r9s 

"If you'd like all the people 
in the accounfing operation 
to have as happy and profit- 
able a new year as we'd like 
you to have, then we need 
your support," said Max 
Harris, manager, accounting 
operations, Finance Opera- 
tions. And to ensure a really 
super year for accounting 
operations, your help is most 
needed in December. 

"We've an bean here on 
New Yaw's Day for e$ bq 
as I em remember," said 
Roger Marcus, managsr, ac- 
counts payable. "How long 

With the mailing of the an- 
nual closing letter for 1981, 
Finance Operations gears up 
for the year-end. But in order 
for Finance to do the job, they 
have to receive the paper- 
work from managers. "Some- 
times we have to beat the 
bushes for missing or incom- 
plete accounting transaction 
details," said W a y  Bailey, 
manager, vendor accounting. 
"This year, our year-end cut- 
off activities are especially 
important since we need to 
provide accurate accounting 
information for the antici- 
pated buyout of Honeywell 

party, give SOzBe thought to 
vendor invoices, receiving 
reports, cash ~ ~ I ~ a n c e  re- 
ports, reheation expense ac- 
cgynts, audrner biUing ad- 
justptent, d i l l e d  dwge8, 
p t e g e  metes madigss-in 
shmt, revisw ywr 5981 an- 
nual d* beer. You'll 
feel better a b u t  it after the 
party's over. 
As Frank I W P ,  I B ~ Q ~ ,  
appropriations, w d d  say, 
"Far legitimate costs which 
you accrue, ym won't be 
charged in '82." 
And remember, while GI( 
m y  br'w good Wng~ to life 
teamwork mekee it happen. 

fn December. 
 hama as P. ~ u r y  @root 
Park) 20 
Ranald J. -& 3@ 
G e m g e R n d  is 
Toni *bttcmd 10 
F r d  Chube 6 
Karen Wing 5 
Victor Lee 5 
Jaeeph V. McKenna I 
W. W r g e  McKitterick S 
wellbgton T. P1M 

- -- - 5 
- 

Karen P. ShelW 5 



SDC 
cont'd. from p. 1 

systems engineering* the f-t 
manager of Systems Develop 
ment and Consulting (SDC). 
Ten yeam ago, Gary and five 
technical specialists, John 
Chadderdon, Bob Cohen, Panos 
Wdas ,  Bob Simmons, and 
Larry Wolfe, formed a group 
called Technical Services 
Operation m). The group, 
with just o m  location, was 
formed to expand ISBDs reve- 
nue base by providing cud* 
mised applications and tech- 
nicd consulting sernrices to 
current and potential cwto- 
mers. 

Ten years of growth 
The demand for p- 
services resvltad fn the ra@d 
expansion of TSO in early 1972 
and the gmup grew to 25 by 
the end of that first year. 

The respomibilities of the 
gmup grew so rapidly that by 
mid-1973 the, demand for their 
specialfged expertise in the 
field prompted the decentrali- 
zation of TSO and the forma- 
tion of seven gone offices. The 
first TSO zone managers wem 
Bob Guillette, Will Guy, 
Nathan Kramer. Bob Choate, 
John Chadderrtaa, Ad McGm 
rity, and Bill Cafi~ro. T W  had 
moved from the Technwlagy 
Operation to the U d e W  
Operation and then to the 
Sales Department. By the end 
of 1073 the staff had grown 
to 54. 

- - -  I 
A set of origi-d: Fanos Gdkk ,  Jeh Cheddmh Gary Mrpelltsr, h b  
Simmons, and Bob Cohsn. 

By 1975, the o r g ~ t f o a ' s  size 
and revenue had more than 
qmdruplad. Gary Muell- 
moved to the International 
OprationandMarvLewiswas 
appointed manager and three 
m d s  latwthe nerne chmged 
to CWmn Applications Oper- 
ation. The word "Operation" 
was sukmqu~ntlydroQpedand 
CAO beeli_ms CA in heping 
with the standard ~ompany 
termb01ogy. 
From 1875 untiI1938 the 
tian's pexhmmm continued 
its upward mnmmtum, and 
CA prepared for tZre hhm by 
htrodudng specialized func- 
tional groups. The revenue 
contFibution for the yam 1978 
was an impressive exam* of 

that performance because it 
errcgaded $30 million far the 
first time. 
Ned HelPbach became CA's 
manager in b y  1978 and b t e ~  
jected a new dimeasion into 
the techniwl eufvtnmment. He 
pmmded tea~nwork en- 
~ouragsd ivolv&men2 con- 
centrated om qd&y and pro- 
dustivfty. and made sigdicant 
btIBinesa changes to expand 
the 0qp&a&m3s charter and 
markstplaoe. Shmtly before 
Ned. jalasd the group, CA 
m d  to the Engineering De- 
partment. During his tennw, 
CA grew to 22 locations- five 
at customer sites. 
CA became part of the Wes 
Department once again i April 



of this year. The name was 
changed to Systems Develop 
ment and Consulting Opera- 
tion as part of the National 
Wes Department reorganha- 
tion in % ~ h ,  

The futuPe 
SDC. along with LTI Consult- 
ing Services (formerly Lambda 
Technologies, Inc.) is poised 
to become one of the leading 

businesaeg during the 
next decade. And they are 
ready for the tad because a 
solid foundation has been laid. 
SDC represents more than a 
new name as a result of its 
I l W ~ ~ i o n  pFOc888. Today, the 
SDC organization accounts for 

over one-third of GEISCO's 
total domestic revenue. They 
have grown to 385 employees 
with 17 locations in major 
metropolitan areas and five 
locations on customer sites. 

Gerry Porter is the manager 
who will guide SDC's people 
through the next phase. He 
plans to concentrate on grow- 
ing SDC from a resource pro- 
vider to a commercial businem 
through the suppart of eight 
suWon-em; Bob King, 
manager, eastern region; John 
Komfeind, manager, central 
region; Ron Fellows, manager, 
western region; Norm Mc- 
Burney, manager, southern 

region; Will Gilly, manager. 
industry consulting and appli- 
cat ion~ Jim Rossini, manager, 
systems development teohni- 
ques; Jim Cahill, manager, 
planning; and Larry Snively, 
manager, finance. 
"We are increasfng both the 
numbers and types of consult- 
ing sewices we provide. Our 
emphasis will now be in the 
TMO environment as well as 
delivery systems," Gerry said. 
"We've changed the charter, 
structure, and operating p m  
c e d m  which will help us 
make the billion-dollar team a 
success." 

-by Christine Morgan 

erage p r i~e s  for GE Stock, ber. The Long Term Interest 

October S(kSP Mutual Fund and Holding Fund price for ths last of the 
Period Interest Fund used month is also shown, as well 

prices under the Savings and S s  as year-to-date annual in- 
curity Ragram to credit par- cwne rates for both the HP 

Here is the report on the av- titipanh' aacounb in Octh and LT Funds 

Long Term Fund 
YTD Annual 

M(1nth Price Income Rate 
January $61 363 $29.643 $1 0.00 10.9% 13.1% $9.31 14.1% 
February 03.1 18 28.834 10.00 10.9 13.1 9.07 14.3 
March 66.580 29.905 10,W 10.9 13.1 9.19 13.9 
April 66.732 30.271 10.00 10.9 13.1 8.87 
May 

13,8 
64.688 29.861 10.00 10.9 13.1 9.07 

June 
14.2 

$5.182 30.349 10.00 10.9 13.1 8.96 
Jub 

14.2 
61.085 29.563 10.00 11.0 13.2 8.70 14.2 I August 58.292 29=809 10.00 11 .O 13.2 8.39 14.4 

September 54.185 27.698 10.90 11.0 13.2 8.32 
October 

14.8 
54.347 27.802 10.00 11 .O 13.2 8.51 14.8-a) 

(a-At OMoW 30, 1981 the net current yield of the long term in~estnent portion of the fund was 14.9%) 



S8rSP questions 
answered 
Update has received many 
questions recently about the 
Savings and Security PPO- 
gram (SLSP). We kelked with 
Leon Golimb, menagfar, pe~- 
s a n n ~ ~  acacouxlting, to get the 
answers. 

Q: Exactly what is §%SF? 
A: The Savings and Secur- 
ity Program ia a General 
Electpic company benefit 
plan designed to provide em- 
p l o y ~  with a long-term sav- 
ings program. Initially, you 
can save up to 0 petcent of 
your gross salary (Basic Sav- 
ings) each pay period and 
earn a 50 p e r m t  eoaspanyl 
~lilatcbing contribution. You 
can also save am additional 3 
percent of your gross salary, 

is not matched by the 
company. After three full 
years in the prog~m, yau 
oan save up to 7 pe~ctmt of 
your gross salary with a 50 
percent col~pany matching 
contribution, raiafns total 
dducti.ons to a m8xkmm af 
10 pement 

Q: How does the proasam 
work? 
A: Your savings are kept in 
two types of aacomts. The, 
first, throagh payroil deduc- 
tions, is c a l k ?  the Holding 
Period Account, SLSP mv- 
ings are held by the cmnpany 

for thres full pears. Mdf- 
ti& sa*, although not 
matched by the company, 
sha re in tb tbed t~a t tb in -  
vestmat you've ckmen. The 
smmd axmuat comm into 
pleyatfheeaddtbhol- 
period when yw are offered 
the aption of receiving your 
saviags, &om tbm years 
ago, ar piadng ~ O ~ D B  crr all of 
it in tha Retirement Ogibim 
Acconnt, which yars will re- 
ceive whietn you r& or 
leave the company. The 
amount you have in this ac- 
count will mntinue to Bhare 
in €he &drusds us iassmt 
of your invmtm~nt ch&@ 
until yon 18BLve the cQDLlpa8y. 

C& What aptions do I have 
to invest my s a w 8  in3 
A: Youhavefouroptimin 
which you can invest m y  or 
dl of your savilw. Se- 
can be invtM3W in US. &v- 
i n g ~  Ban&, GB Cbmnem 
Stock3 a Mutual Funti whiGh 
CQ&~& Of COmgpOll %tacks of 
othar companies d otlher 
types of s0t2uriti88, or the HP 
Pund wbicb eom d ~ W P -  
eat-bearing oemrlties of 
~~~d~ 
Qpes of intereat- in- 
vmmats. 

Q: W2latifIwanttoaialrea 
wiWawai before the end 
of a Balding psriod? 
A: Withdrawals are ~si- 
fied a~ either ''forfeiture" or 
"nodorfeibm." h the a m  
of a forfeiture withdrawal, 

fom ~1037(781),  you will 
YOUP O W l l  ~CtlUlXkUh- 

thm bnt dl forfeit the 50 
percent campmy matd'dng 
portton. A non-f~rfeitarr, 
withdrawal wili pTOYi& you 
with yaw o#m accauaula- 
tione but the company 50 
pwcellt ~t~ cantrib 
tiw win It& be fdeited. 
N~B-forfeituw withdraw& 
mag be made for lagcvff, lack 
of wmk, personal illegss or 
injury, p u r c h  of a pri- 
mary residsnog+ educational 
exgmwm+ or seFbow per- 
s m d  or f d y  emergency, 
farm -7-81). 

If y w  request mdC in a 
forfeiturn Qf the caanpJPny 
mat* cantribation, you 
do aot have to cancel partici- 
pation in the program. 

Q: How do I a&n up? 
A: It's h p l e .  Complete 
form FN808A ipdlo8ting €he 
percentage of pay yoa au- 
&mhe the compmy to de- 
duct, how you waz~t your 
savhp and c-y c0atl-i- 
hths invwteb and d ~ o  
indicate h f W a F i a e .  FOP- 
wawP complete form to Fer- 
w3nQel ACIC-~~~S, m 3 .  

Q: How do I change any of 
th0 f d W :  
A. Pcmamt being ckhcted 
B. l b a b c ~ m y i n ~ ~ t e  
C. Be8:e- 
n. c a d  wtidpati= 
A2 Fm changing.& B, d C 
ebo?~c), 8 ~ l s  f ~ m  mtai8(7-m). 



For changing D above, use 
form FN808A(10-79). 
Forward completed form to 
h r d  Accounting, TOC3. 

All the above mentioned 
forms may be obtained from 
the mail room at Maryland 
Center. 

A matter of life 
and death 
Knowing who to call in the 
first seconds of a medical 
emergency can mean the dif- 
ference between life and 
death. The following is a list 
of GEISCO employees trained 
and certified in cardio-pul- 
monary resuscitation (CPR), 
first aid, andlor emergency 
medical technicians (EMTI. 
Please keep this list in a con- 
venient location in case of 
emergency and note the 
trained employees in your 
area. If a situation arises 
that demands immediate ac- 
tion, call the emergency hot 
line, extension 4733. 
Employees with EMT train- 
--If there is any daubt 
who to call in an emergency, 
call an EMT. They are 
trained grid w e d  by the 
state So Wm W signs ezzch 
as b l d p m m m m d h e a r t  

patch statktb &qa@ %a a 
local lmpib& & h &rebm 
situations, ete. 

Susan Monnier 
4494 MC3SW 

Danny Randall 
4259 MC5NE 

EmpJoyees with first aid 
t r am- t~a laed  in first aid 
techique~ to aid victim 
with minor cuts d abFe 
s i m ,  bums. cholring, bled- 
ing, etc. 

Sharon Blinder Hill 
4698 TOAl 

Charles Carter 
4707 MC8ME 

Linda Herman 
5053 MCBNW 

Kathleen Stevewon 
4362 TOAl 

h w d  Yon Eggr 
5221 MC3SW 

EmpIoyees with CPR traiJnP 
-certified to p r m l y  p r -  
form chat rn~mpr&t~~~ a d  
mouth-tomouth hwaw an 
a lifdass vicb .  

Jan Bass 
4675 MC2NW 

S h  Blinder Hill 
4695 TOAl 

Bill Brill 
4269 TOCl 

Charlcm Carter 
4707 MC8NE 

Gwen DeLacy 
4675 MC2W 

Pricilla DeMilt 
4143 MCSF 

Tony Dwyer 
4207 MC3SW 

Linda Herman 
5"053 MC6NW 

Mike Hillhouse 
4 MC3SE 

Susan M o d e r  
4494 MC3SW 

Chris Monson 
5383 MC4W 

Gary Mueller 
4373 MC3SE 

Pete Nilsson 
4519 MC2NE 

Hal Sheinberg 
4484 MC7SW 

Katie Shea 
3609 TOCl 



NBW STORE 
mnt'd. from p. 1 

Liemandt, "and we didn't 
want to lose i t" So the much 
expanded facility was 
opened as soon as the new 
location could be redeco- 

The new Employee Store 
boertts not d y  longer horn 
af operation-Q:30 am to 
12:00 noon and 12:45 to 3:00 
pm five days a week-but it 
also has excellent prices on 
new merchandise and un- 
beatable prices on claw "E" 
(refurbished) merchandise. 

"We bring good things to life" 
goes company-wide 
The new GE corpo~ate ad- 
vertising campaign made 
its official debut Sunday, 
December 6th 0x1 ABC &a- 
tiom when the season's 
first GE Theater featu~ed 
"A Low Way Home." 
"Shared Initials," a new 
GE commercial, was 
filmed on locabion in Schta- 
nectady, Clmeland, Even- 
dde, Louisville, Pdo Mto, 
and ssverd other GI! loca- 
tl8118. It is caw of e1ev0n 
commeroials in the new 
campaign. 

Aacording to Bwt Wder, 
corporate advertising 
project manwr, the new 
campaign extade  the 

"We bring good thineg to 
life" theme used during 
the past two years by the 
Consumer Product d 
h ~ C 9 8  S€&CW. S&~BB 
said the god of the new 
campaign is to broaden 
that theme to repregent 
all GE products from light 
bulbs to fact~ry autosas- 
tion systemti. 
'Bnsin~rres are looking 
for more than just new 
producte; they're looldng 
for sdutima to their p ~ b -  
lems. As  competition 
a r m ,  we have to be 
acutely end accurately 
aware of the seeds of our 
customers," Bgrt add, 

A sacad GE #,hezitex is 
planned fw lkxiaaber 22, 
''Bill," a drama stas* 
Mickey Rooney. 
A tdedion c m r c i a l  
featuring GgISCO is 
planned to b aired early 
Mtxt year. 

"We have &o mede avail- 
able GE catalogues display- 
ing the full General Electric 
Ilae and the aecompanyiae 
rebates available to employ- 
ees," Bruce said. '*TI&! Will 
make it mwch easier for pea- 
ple to seleat exactly what 
they wtlnt and then go out 
and get their best deal on a 
specific item." 

To help celebrate the grand 
opening, *re was a draw- 
ing for a Vemitron connter- 
top continuous clean oven, an 
Escape tape personal stereo 
system, and an electronic 
digital scale. The winners of 
the drawing were: Tsodora 
Ngo, Bob Kaiser, and Mark 
Yge. 

Along with the full h e  of 
GE's small appliances, Bruce 
is investigating the poesibil- 
ity of carrying such major 
appliances as televisio~1 and 
VhhYJ caasett49 recopdsrm in 
tfrs future. 

U P D A ~ i S ~ W b y G e a s r a ]  

C ~ Y ?  a N. W- 
St, R- W., !tMibO, US& 
for 43mpbpm. C r o s a e :  Y w P  
305.138 

Editor: C. C. Bane8 
C ~ ~ t i o n  specfit: 

Ahy Watiarn 



News and Information 
for GElSCO Employees Special Edition 

To: All GEISCO Employees 
We have recently recognized 41 outstanding contributors at the First Annual GEISCO Awards 

Banquet. The winners exemplify the contributions everyone has made to a super year. 
The banquet was not only a celebration of the exceptional contributions the winners made, but 

of our extremely successful year as well-one of many to come. 
As we end 1981, I want to take this opportunity to review the success and highlights of the year. 
For the first time in GEISCO's history, revenues will break the one-half billion dollar mark, for 

a total increase of 28 percent over last year. Earnings are expected to be up 27 percent for the year 
as well. This strong performance is a result of a number of actions we have taken over the last 
year. We have focused our energies on our most promising markets and we have reorganized to 
go after them. Also highlighting the 1981 success story were four additions to our market basket - 

LTI Consulting Services (formerly Lambda Technology, Inc.), Energy Enterprises, 
Software International, and Banking Systems Incorporated. But most of 

1, our success is due to the continuing efforts of each of you. 
L 

You are the essence of GEISCO! 
The outlook for next 

year is no less exciting- 
technology improve - 

ments, more customers 
and more acquisitions 

(Ire just a few of the high- 
to look forward to as 

we move closer to our bil- 
lion dollar goal. 





Dave Shaman evm pacnted 
G-an a d .  1 



"I w a s a o w r p d s d l , I ~  
didn't get ~tp," d d  Rwa Ryan. 

(right) 

The dancers duted GEISCD, . . . 
t a g  right) 

'my im*l th-t was chot I'd 
~ m y n c c L r m t h e w a y u p a ~  

the stage (I had jtat loosened my 
rhoe rtfap becau~lc my Bat were 
~ m e ) . B u t m y h s t ~  
ond tbeoncthPth*yedwitfr 





and I 
. TOm 

A warm round of applauae went 
to Russ Ryan a he won the 

President's Award. 



1 Greg spoke to a packed house., , : 

'We thoroughly enjoyed the 
whole evening-it was 

I I 
beautifully done," said Tom 
McKinaon, shown here with his 
wife Pam. 





"It reany came together mll, it 
was a kawiful evening," said 

Sam Kauffman, shown dancing 
with his m'de Carde. 

‘The band was p t , "  aid 
DceDce Adrrmcr, shown bere 

- ptmring it with Mark Cali. 

I 

i 



''The awards banquet was super. 
I thought it was a 100 pemnt, 

f ? t  class evbt," A d  Gary 
Mueller seated with his wife!, 

Edith. 

H a d d  Frohman and Pam 
Hanaen stepped a t .  



Debbie and Art Marks led the way to 
the dance floor. 



The First Annual GEISCO Award Winners 
President's Awards GEISCO Awards 
William R. Bacon Ed Bacanskas 
Winifred R. DuVall Thomas F. Bijou 
Lawrence J. Mauceri Robert L. Bruning 
Russell E. Ryan Arnold B. Capstick 

William D. Colbert 
Anthony B. Crisafulli 
Linda C. Crisafulli 
Walter R. Crowley 
Philip A. Fabrizio 
Charles W. Fetz 
Paul E. Foster 
Andrew R. Gaul 
Virginia R. Gillette 
Leon N. Golinski 
Russell M. Haugen 
Rodolfo C. Hernandez 
Carol R. Herrick 
Steven L. Huyser 

John M. Kondo 
Sandra Kring 
Joseph M. Loughry 
James P. Lyons 
Thomas D. Mack 
Gary L. McIrvin 
Stuart G. Morehouse 
James F. Morgan 
John D. Nilsson 
Alan E. Paul 
Rickey D. Rollins 
Joseph T. Schartman 
George R. Schubert 
William S. Starner 
Barry E. Tapscott 
Robert P. Tetrault 
Patricia E. Vaszko 
Audrey H. Wilsey 
Cheryl L. Witt 

The First Annual GEISCO Awards booklet features the names of all the award winners and 
their outstanding contributions. 

If you would like a copy of this booklet, please request one from Peggy LaRocca, extensio 
5700. 

UPDATE is published by General Electric Information Services Company, 401 N. Washington St., Rockvib 
Md., 20850, USA, for employees. Crossfile: YLOP 305.139 

Editor: G.C. Barnes CommuniaJion Specialist: Mary Wattam 
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