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G E Announces First-Half Results; Sales, Social Security Benefits Rise 

Earnings Climb; Profit Rate 4.7% on Sales and Taxes to Pay Them Jump Tao 

General Electric company reported 
-1-972' $xond quarter net earnings of 
,$121,5 million or.67 cents a share, an 
increase of 8% over the $112.2 million . \ 

or 62 cents a share reported in the 
- same quarter. of '1971, Chairman Fred J. 

Barch announced July 6. 
Sales in the second quarter of 1972 

were $2,556 qillion as compared with 
$4430 million in the same period last 
yaw* an ihcrease of 10% . 

Fcr the first six months of 1972, net 
earnings were $225.0 million, or $1.24 
per stiire, compared with $203.7 
Sillion or $1.12 per share in the first 

:'%if of 1971, an increase of 10%. 
Earnings for the first six months of 
:'b2 ,were 4.7 cents on each sales 
'"@liar as cgmpared to 4.6 cents for the 
m e  period in 1971. For the second 

er, earnings as a percentage of 
were 4.8% in both lq72 and 

rnmenting on the ~ o m ~ a n ~ ' s  
~rter results, Mr. Borch said, 
for the quarter were led by 

ucts, which m;aint+ined 
nd that began in mid- 

bl iances in particular 

h were, af- 
bI weather. 
Bower, ap- 

delivkry 

rtation equip, 
related com- 
.the indu6trial 
:ms catG&ry, 
el operations, , ,, . 

Since 1970: Benefits Up 50% Tax on Pay Up 
Over 75% 

An estimated 28 million .retired 
Americans - including nearly 45,000 
GE pensioners - will receive a 20% 
increase in Social Security benefits as a 
result of new legislation signed by 
President Nixon in early July. 

General Electric employees will 
receive a less desired resuit - an in- 
crease in the deduction from pay for 
Social Security tax. In 1973 the 
maximum deduction for Social 
Security tax will go from !&I68 ta $594 
- an increase of 27%. In 1974 the 
maximum tax will zoom up to $bfd;) 

- a climb of more than 40% in two 

Since January I, 1970 Social Security 
f-JfQ#di benefits have climbad more thm S . . 

g* the -qamtef s results, in ad- 
.& low kvels of & ~ d i t i g m r  

"In accordamce with the pfagram 
outlined at the dlsel of the first quarter, 

m the sale of 
, Inc. common stocktf't h'i@ 'l second guqr, 

t& W& ' q p *  khf to earnings of 
three cefds $w'sh$f@'8f Gene~al El&-, 
t r i c~ rea~man '~ r toc~ ,b r ing  thq s e n d  . 
quarter of 1871; 'tKe gain was four 
cents per share," said Mr. Borch. 

Manth sack 
Riee 

June $67.023 $36.687 1 

while the cost of living incrw* 7M 
for the same period. AS&= the 
scheduled 1974 increase g0e-s: in&o.ef- 
fect, the maximum Social Secu~li~ tax 
will have ,climbed more than 75% 
since the beginning of 1970. 

The new legislation, as in the past, 
reqpires the same percentage increase 
in taxes to be paid by General Electric 
as i s  paid by employees, since GE - 
and other employers - must pay an 
amount equal to the total Socbl 
Security taxes paid by their employee,s,. 
Last year GEfs Sscial Security tax ap- 
proximated $112 milliog. The 1973 tax 



pension- Plan each year by the Com- 
pany. Last year's payment was $91 
million. This brings the 1971 total 
~ o r n p a m ~ ~ b f : ~ v i ; E f i ~ - ~ i r ~  
p S n q i ? ~ ~ $ ~ e g r  PI.~,YP~ -AQ 
dter 3 2 0  miTlion.'Thi§ cost will rise 
this year and in 1W3 when pension 
plafi'lmpieir&~i', @irrhW t&k<-deci 
in those years, are: added to* the' ifl- 
creasing Social Scurity taxes. 
'.The new a;i"id *cw"5ty benefits will 

be- 'he -63 &t increase in '%cia1 
Sacurity a and will becornis ef- 
fm&&'~pteh&er 1. The highe~ Wctd 
kirrity rpaymehrs-will .be in cheeks 
mailed in Oc tak r  to retired people 
receiving Sc)eiat3 Security 'benefits. ' 

l,n addition, fo r ' tM first time the 
k i a l  Stxurity law prtlvides that 
hture Social Seculrity benefits will be 
wder an escai&or provision tied td 
the gtovernirnenr"~ cast of living imdex 
and. benef i ts  w i f l  increase 
wtbmatiedly whenever the index 

rrtp 3% or more in a year. 
The new tax increase to support the 

imprwied bm&~tiS will go Fmo effect 
Janwry; 1, W3 both the tax rate 
ahd t k - w e  barst on whit31 if i s  paid 
Will 6tEhb upw&Pd. Starting 'next 
P n w y  the Wcid 'Security tatctd.e$&- 

h m  Wages will tlimb to 515% & 
the fit%& $10,800 in anftual earnings. 
The tax rdte euwehtly is 5.2% on t k  
6W $9,000 of- earniqs, which results 
ir(r th.@'cut~ei$t rnasrirtliim tax' of $458 
Mh2lallYy. a h  fahrl$ry'f ;1W4, the Wdg@ 
basd dn. Wid, the new -5.51 . kk ia f  

tak is - tev id  will' rise 't'er the) 
fl#sP H2,W of drnirtgu $4 .$&ti8 tiix 
I ' ' ; , > , , 8"' 

4 - f t ~  79W th't taahte wdgi base wriW 
r fw  kutoriiatka4fy;- trcrdet P rfw 
wadator provision, as the general 
wage level rises. In this way, should 
general wages rise, the wage b3se -09 

';!%eiat &*rityrtr k&es &re' pit?@ 
8&uld r w &  8;2?@~a i n  &an 20 
mrs, *&rding $0 &me mthtwitie* 
*Q fh-e MeBhnulrii lndlitidual WG&ul$ 
@ETI go as high as $1,665. ' ' ' ~ ' - - ' 1 '  

1: - 

Marketing . - 
Completes Manufacturing -2; 

~ a n a ~ e m e n t  Program 
- .  - ThE. _ I ~ % ? ~ n _ e - . - ~ ~ e E  Aid. - P ~ L  
T?+- 5awCynie C. NO!lp< qai$d.&@$,ic provider )tgn,&s ,kr.!mplayees tdtd - r~edk't'aive in ths~c i t ;~a.  ~h#& &-'- -- off for +--*nr+ ptan tdmjg  - 

fice, i s  r recent graduate of the csm- 
pan y's Manufacturing Management 
Program. 

The campmy-wide MqnuLetlo@yg - 
Nan$gement Program offers on- tb-  
j& m p e r i e m  and weciaf swm4VQr 
college graduates. The Program for BS 
graduates is set up for three years and 

m u  nl t h  
n 

. .- - , - c  

IEA benefits consist: of one week's nor- 
mal pay for each year of service with a 

of 50% of a week's pay. q x h  week 
f&tlbkng iti$ exhaustion u f  u l i q -  
plb$mreni ebmp&hi$tioli. A'rr dm- 
ploy& :who has rdurned to work and 
who hps U&~'-IEA benefits has t , km 
ribdtt t'o"fulf .ualu& iiutomaticall$ ah? 
full yekr 'afiei rayoff. t 

Statistics on 1tA for 1971 s h o & ' t ~  
of the ahb~k'.917 millinn paid in 
bkndfiti: kearl y 2 , q  ' m p ~ g p ~ s  
rkeeived weakly benefits o f '  u.2 
million. About 2 , W  indisridu@?s wka 
had been on layoff for a year rweived 
lump sum payments totaling close lo 
$3 million. Almost lrlp8 emplo,yws 
received plarlt crosing benefits a# 
$2M)JlOO, And about 9,300 ernployek 
coll&ted4 $2.3 million in I,um ' a m  
payment5 under the plan'q "608ay ?p-' 
tion* piovisi& ~ n & r  the bb-day'op 
tioh, in cises 'of extended Iaybffda 
etnp'b+ c$i t ike his ~ ~ ~ ' b e n e h t s  in $ 
turnp' S U ~ .  - 

1 L , ,  ' 

cilsd' as' - 

&&,.& 1' d 
pi i iwkt (  ~h ie2 2thi 

cohi?.whe,. , 

1 ++ 
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First Best Buy Awards Luncheon 
Held, 11 Employees Win Prizes 

The first quarterly Division Best Buy 
Awards Luncheon was held at the 
Holiday Inn's Versailles I Room in 
Bethesda on July 14. Eleven em- 
ployees, representing various Division 
components, were honored for their 
Best Buy efforts. 

The Division wil l  hold a Best Buy 
Awards luncheon during each quarter 
of the Program. During these lunch- 
eons, employees selected as com- 
ponent winners and the Division win- 
ner of the Awards Program will be 
honored and receive General Electric 
appliances as prizes. All components 
select candidates for the Division 
Award based on the number of ideas 
an employee submits, the excellence 
of a particular idea, Best Buy 
Breakthroughs to the employee's 
credit, or his general attitude and par- 

ticipation in the Best Buy Program. 
The Division Staff reviews the 

nominees submitted by each com- 
ponent and selects the Division win- 
ner. 

Joseph Schartman, systems engineer 
in Information Services Technology, 
was chosen winner of the Division 
Award. George Feeney, Vice President 
and Div is ion General Manager, 
presented the prize of a portable 
General Electric color television and 
commended Joe for his extra efforts. 

Joe Schartman worked many extra 
hours and produced a significant 
modification and improvement of our 
STATSYSTEM, making it a successful 
commercial product available to our 
customers at a highly competitive 
price. 

Dr. Feeney said, "Joe's dedication 
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Icepresented a stretch of individual 
initiative. His'development served the 
Division well in meeting the demands 
of our customers and was arr out- 
standing example o f  ini t iat ive, 
resourcefulness and  customer-  
orientation." 

The Information Services Sales 
Depar tmen t ' s  nominee.$ were  
congratulated by  Paul W. Sage, 
Depar tmen t  Genera l  Manager. 
Rowena Hall, secretary In the Tulsa 
branch office, reviewed a11 customers 
in that branch who wefe Fiasing DN- 
730 terminals. She evaluated the 
customers' leaselbuy options on these 
terminals and communicated her find- 
ings to each customer. Because of her 
efforts, two DN-730 cancellations and 
three rentals were turned into sales. 
Ed Gorsmh, fleld training specialist 

im'; Bethmda. was cited for h i s  out- 
handing &ick i ! arranging the 
logistics &f the &xecutive Seminars as 
well as his mastery of the many ad- 



g - Wctar *rp ,  rnarLUhg ReRwent- 1' 
:.atiye in  @ilwaukwy uwqS c@rrtro!. 
, ,hf.+ pro@ for a cuaome, Wrtisc~nsln :- 
T+hene. CSrP3panyE ~ k e n .  B series of 
problems'developed in Q vital report- 
bg s ~ t e m .  The projert was providing _,; 
~dl~bbls 4&a on aLproduct i~n bag is  + 

which meant that Vie couldn't afford a 

to "debug" on-line, yet he n d e d  live 
data to te3t the system. Vic s~lved, the- 
p~gM~rxli by developing a - ~ r &  &f+ .-. 
saphisticded front-end rnqdules t s  
journaSi&'.rPata as it entkxed thk s * t ~  . 
in order ta trap system errors and 
relate the errors to the dynamics of the 
system. 
'Don Gabk, eustomer application. 

spclal$kt. in Chicago, worked 1~~ 
hours'; ,iglcluding weekends and 
holidays, to write a sales reporting and 
tracking system for a: cuslamer- against 
veiy precise deadnnes. The -system is 
operational in the United States and 
C~thada and the mstomw now wants a 
similar system for London and 
Belgium. 

Edward b l l y ,  Medinet marketing W fmI w* grCs*isS.*.- .- - - w e . -  

mmaget,. awarded that camponenfJs . &~bUz*r, f&h.~ro'f0@ --i@r rgrogramm in1 

prize to Anthony Cootia, senior cnlict. 

prqjrkmrner analyst. Tony im* 
bldented the PW1 payroll package as 
8 generalized system to satisfy Medinet 
Custbmen"eed4. He extended the 
package 'to provide customen with 
better service and implemented an an- 
linec$aymll wwice to cu3torners with 

. . 
?V 

OUR NO. 1 GOAL: 
TO MAKE 

GENERAL ELECTRIC 
THE BEST BUY 

> 



ces 

Dr. jam& Cad@, Manager of In- 
farmatian %wi~ee UarkHing, sated 
Y h& Hugh had been ve* saccessfd in 
$iproving Our c ~ m m  ~ ~ d c i l t f ~ n  Vtfh 
2~kgomera, a0 impart ant elertmtkt' $3 
4 &uytPsofgtarn9 ; .- t , c 'L 

kurtls *Ira vacationi ng8jp?lr 
t h i  .I~~~y?gormirti'a;n Services F~nince 

The number of employees participating in the Qivisiun's test 
Buy Awards Program i s  increasing daily.- lYEW&SHARF 
contacted some recent winners of Bast Buy BrMion Bars 
and asked their opinions of the Awards Program, 

QUESTION: You have earned Best 
Buy Bullion Bars for your Best Buy 
SuggestionlSrainstorm. What 
mofiva fed your participation and how 
would you encourage other em- 
ployees to become involvedl 

~ibfli$y pf -all JDivisiad mpbyms. 
The  cump8n;bb. nut only bwys an imp 

dkiduol% feline, but atso 'the ener 
irq$~nuity and ~@mioure(s5u~~-th&~ P e 
individual k capable of B F Q v I ~ ~ ~  in 

to maintain his cornpimy's 
products as the BEST VALUE in the 
marketplace. 

'The anly way to become a part qf 
the m-w EIearie Cmnpamy /S. to 
~ G & W  hG@w@.i in the General E k -  
t r k  C@n~pagi~ &y pwticipatbgh tSre 

ernp!w@e m&- 
part of ,ti@? zam- 

icipating, he 



ENRV ,A. MARTLW 3% 
Programmat - 
"The antidpa- 
tian of earning 

%If:iq campbHqnt 
$ % ~ ~ ~ Z ~ P I P I  cmw- 
age at all times. 
'When the help 
is n$e$tad, it 's 

efficient that 

er' phones  be  
installed i n  the 
application sup- 
port unit which Disbursements Accounting Manager R. N. Kellar - 
can be  activa- 
ted when person- General & Tax Accounting Manager J. B. OtBrien 
n e l  i n  t h a t  Investment Accounting Manager F. H. lttner .. office leave the 
area. My off ice Personnel Accounting Manager A. S. Cleary 

Revenue Accounting Manager S. G. Morehouse 
Manager R. H. Gray 

Iso effective July 17, John H. Meyer i s  appointed Internal I 

Manpower Development. 

suggestions." 

News-Share i s  published weekiy 
by the General Electric Company; Barbara 0. Oliver 
Information Services Business Editor, GE News-Share 
Division, for the benefit and in- 7735 Old Georgetown Road 
formation of employees. Articles Bethesda, Maryland 20014 
and photographs may be submit- Dial Comm 8"273-4121 
ted to: 

$ 
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GE and GE Found 
$600,000 Aid to Mi 

More than $600,000 wil l  be p;ovided 
this year by the General Electric Foun- 
dation and the General Electric Com- 
pany for the education of minority 
youth at various levels and for 
programs designed to respond to the 
unique educational needs uf urban 
areas. Announcement of this support 
was made by Dr. Donald J. Watson, 
Secretary of the Foundation and 
Genera l  E lec t r i c  Manager o f  
Educational Relations and Support. 

This total represents almost 20 per- 
cent of the $3,285,000 educational 
support package sponsored in  P972 by 
the General Electric Company and the 
General Electric Foundation, an in- 
dependent trust established by the 
Company in 1952. 

An initial budget was provided for 
minority and urban-disadvantaged 
grants-by the Foundation in 1969 and 
has been dramatically increased in 
each su~eed ing ,  year. : - 

HigKlights of ?uppot% lasf +year, in 
1971, irk] uded: 
- Grants, e'ieeeding' $74000 to 

predominarnilj: black . eng iner ing  
- ,  

schools. 

OUR' NO. 1 GOAL 
TO MAKE 

GENERAL ELECTRIC 
THE BESTBUY * 

ation Will Provide 
nority Education 
- A three-year grant of $30,000 to 

the Whitney M. Young, Jr. Memorial 
Foundation, to help provide broad 
leadership training to high-potential 
black Americans. 
- The commissioning of a Play for 

Living, through the Family Service 
Association of America, designed to 
present through drama the facts con- 
cerning equal employment op-  
portunities for women. 
- A grant to Mary Baldwin College 

in Virginia, to help underwrite a study 
of how, within the context of a I iberal 
arts curriculum, a more thorough 
career awareness and an un -  
derstanding of women's role in society 
can' be instilled in students. . 
- Two Educational Incent ive 

Awards to  help solve minori ty 
education problems: $55,000 to  
f3.311ard University in N e k  Orleans for 
-a,'program called ."Business Training ' 
and. the Negro Businessman'! and 
-@O,W t o  City College, New York 
City, for "Teaching the Disadvantaged 
with'biodified Audio-Tutorial Methods 
-in ,a Continuous Education Program" 
lo-hdp open-admissions students. ' 

.--. Sypport of Master of B u s i ~ ~ e s  
Admjgistratiun programs for r n i n ~ t k y  
stilrdent.s-at the Wa>hington Univwsitg! 
C ~ n s ~ & i y r n  (whicb includes -4v.p 
schoob) and H$ry&d'4usiness School. 
- Sujqhrt, for the second year, of a 

pilot summer program in computer 
mathematics for 40 mathematics 
teachers from predominantly black 
secondary schools in the Southeastern 
states, at Florida A & M University in 
Tallahassee. 
- More than $250,000 in support 

for predominantly black institutions of 
higher learning through a combination 
of direct grants, and grants to such 
organizations as the United Negro 
College Fund, the Office for the Ad- 
vancement of Public Negro Colleges, 
and the College Placement Council 
Foundation. 
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THE 
LkDDER 

Michael Emmi, . 
manager of the ,, 
Sales Depart- 
ment's Indian- 
apolis Branch, 
assumed his new 
responsibilities on 
July 24. A 1970 
Master Circle in- 
ductee, Mike was 
formerly a mar- 
keting representative in  Osk Park, 

- Michigan.. 
He graduated fro% ttre State Wniver- 

.' sity o f  New York ih 1965 and fained 
General Electric as a m@rchandT*.and 
sale training specialist in 1966, het~an- 
sferred to our Division in 1969 as: a 

' sales representative. 

Alfred J. Orlup, 
formerly opera- 
tions shift mana- 
ger at Brook Park, 
was appointed 
manager of the 
-Teaneck Network 
Computer Cen- 
ter on June 5. 

Al begac his 
career with the 

. his ability; he is not distressed 
by the fact that men do not . 

'@# recognize the ability that he @ a ' has. --Confucius q]t 



" - - -  , C .  ,. ll. - ._. L. * -  .. . Z5. , :.- - . @ ;.JI-!, - . 7 .  - + -,<-::. 

. 
,6u@&&u' g a & : & ~ ~ l  included 

2.g -@r~ugh %he @y3i~.4a'tion1s Cor- 
,gf@&&@$&d~$?y~ PP+&B;~~ which GE 

*@@y& &Rs'ts~irrSt4ktkns of higher 
karning a k  matched by the ~ a u n -  _ - 
&tiion+ and $66,WSQ wsk& of equip- 
rnm through the Cinpany's Equip- 
ment Atisirsrance hagram, which 
p o w i d e s  eqliiipmetit-at Pduced prices 
to selected educational institutions. 

1 

1 

The "Stock Price" is  the 
average of the closing prices of 
the Stock on the New York 
Stock Exchange for each ' , 

trading day in the calendar 
month. 

The "Fund Unit Price" is  the 
averageofthedaily Fund Unit 
Prices, determined for each 
trading day on the New York 
Stock Exchange in the calendar 
month by dividing the number 
of Fund Units into the net 
asset value of the Fund. 

i 

Group Executive Visits Bethesda 

company at Schnectady, New York k 
1956. He has held positions of clerk, 
tab operator, computer operator, com- 
puter techniques specialist, program- 
ming analyst, and specialist, equip- 
ment and communications. 

Norbert A. Cat- 

Orange, New Jer- 
sey. His  new as-, 
signmant, . mam- 
ger of  the Welw 
Jersey %ranch, 7 
became effective 
July 3. 

Durir"Pg the seven years that he 'hi% 
k e n '  mpi~6yed .by GE, Ben has cam- 
p l ~ & d  the Marketing Training and 
Marketing ~aflagenicnt Programs. ' ~ e  
is a 1.965 kensselaer Polytechnic In- 
stitiute graduate. 

Wfrilq a%~girigned to the k r iden ,  t2q-  
necticut office as a sates r e p r ~ m  
&tiwe, he earned membership in the 
I970  mast^ Circle, 

Division's 
Telephone 
Directory 
Provi dm 
Correct 
Mailing 

- The 1972 lnforrnation ~ervlces 
Business Divisi hone Directory 

' was recentlv &ed to all em- 

- - ,.=-- 
Correct addresses w i l l -  insure 

prompt delivery of - coqrespondence 
and avoid an incspose in  postage ex- 

ne.  . . - .  
a .  

Please nqte: &it am, &dresses for 
he Atlambir Branch office and the 
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Executive Seminars Keec I Increasing Number of GE-ers 
Own Shares in Comuany; 

Customers Informed 
I 

Total Now Reaches '1 07,000 

A steadily increasing number of 

l3qytment GenenaE Mm-f BaJ Sage (leYi1, +nd: Kw ~ h # d ,  P a m  Z m  #wage, we 
WIC& h s f d  the ~uctan ~ry' & a S N I ~  on dl;e smp% SW. rfho WY~, W s n e f I y  a 
&u+y IW ik8 &OW &W in L m g  Beach, Q M h k ,  was tfw site of a @c@k.~a& qane Exmuttye 
* m i m  

Members of the Information Ser- 
vices Business Division Staff are con- 
ducting a series of Executive Seminars e I 
for customer groups throughout the 
country. These seminars, coordinated 
by the eight Zone Managers, are held 
to inform customers (and prospective 
cus tomers)  o f  o u r  business 
philosophy, our service offerings. our C 
current'technology and our plin's for a tner, Long Beach marketing represen- 
the future. t r t k  'WLtrrwa Mj, and Cene Baker, Division 

A member of the Division Staff at- -d IWj38pear  W a Y a  l imf~ c@- 

tends each seminar and ~rovides this ~~~ Ct~Hom@Fs d ~ f i ~  Pajf& f i n e  

firsthand information in drder to keep 
our customers informed and reinforce 
the customerlclient relationship which 
has been developed by ~ i e l d  per- 
sonnel. 

Zone Managers report that these 
Executive Seminars play an important 
role in helping them retain current 
customers and, in many cases, to win 
new customers. 

tThw~xc4 M i r t  (Ecfr), Lo* h c h  & w h  
M ~ *  kmd d m  far on Iflkmmif & c m h  
wUh c- at &m~8lrr SPmFm): 

General Electric employees own 
shares of General Electric stock, ac- 

t cording to a study of share ownership I 
recently completed. 

It i s  generally agreed that the in- 
creased employee ownership in the 
company results to a great degree from 
employee participation in Savings and 
Security Program. This pioneering 
program - established in 1958 and 
expanded in  1967 - allows em- 
ployees to invest in GE stock, a special 
mutual fund, Savings Bonds, or special 
insurance with GE making a 50% mat- 
ching contr ibut ion to  their in-  
vestment. Observers outside and in- 
side GE also point out that the owner- 
ship of company stock helps em- 
ployees to become more aware of 
c o m p a n y  p r o b l e m s  and  ac-  
complishments and their effect on 
jobs. 

The study just released shows 
107,000 employees now "owning 
shares - 38% of all employees. Of the 
exempt employees, 71% ow shares; 
42% of all nonexempt salaried em- 
ployees are stockholders, and 20% of 
hour ly  employees are owners. 
Shareowners have increased in num- 
ber, in each category, for a total in- 
crease of more than 8,000 since 1969, 
the time of the last study. It i s  an- 
ticipated that the number of hourly 
employees owning stock will increase 
with each future "payout" of securities 
under the program. 

A total of 5,809,436 shares are 
owned by employees with an average 
ownership of 54.1 shares per em, 



E~OAGED IN INTERNATIONAL 
TRADE RNCf WIU\AM MCKtNl.€Y 
WAS PRESIDENT OF THE UNIT6D f l  

ployee. The .otal number shares 
owned has increased by 2,915,272 
since the last study. 

The study also showed that 81,820 
pensioners and other former em- 
ployees own 5,613,456 shares of com- 
pany stock. 

Eart Central Zone's Workshop 
h p k s i r e a  Quality, 8ervioa and Value 

In support of  the Best Buy Program, the East Central 
Zone recently conducted a two-day seminar and 
hands-on workshop for technical personnel. The 
sessions were designed to  strengthen the technical 
assistance provided customers through better quality, 
service and value. 

Gary Mclrvin and Dennis Senko were the in-  
structors for this unique training session. In-depth 
coverage o f  ISEQ, RMS, Administrative User, ABC, 
conversion of  foreign tapelcard codes, as well as the 
do's and don'ts of  Fleximis/Autofile/Autotab were in-  
cluded in  the material presented. 

By reviewing applications and how they can be 
used more efficiently and effectively by our available 
products, these technical employees are prepared to  
increase the "Quality" of  the solutions we offer to  
meet customers' needs. 

The experience gained during the hands-on 
workshop wi l l  be helpful to Zone personnel as they 
support and provide better "Service" to customers as 
they implement our special products. 

~ODAY,OVER~ODOO GE JOBS DEPEND ON THE PRODUCTS 
' WE MAK€ FOR EXPORT TO FOREIGN COUNTRIES. FORTHE 

WHOLE U.S.,OVER 27 MILLION 
_ , JOBS DEPEND ON EXPORTS. 

B U T  UNLtSS FOREION 
COUNTRIES CAN S 
PRODUCTS, TH EY 

LET US SELL IN THEIR COUN 

SENSIBLE ANSWEQ: TO GET FAIR TRADING 
ARRANGEMENTS ON 80TH SIDES-AN0 FOR AMERICANS 
TO BU1LD BnT BR PRODUCTS AT COMPETITIVE PRICLS. 

Jnt row, 1 r .  I 
nkn i n c  tor 
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"Lad year &out 53% of those want- Individual Development Program Provides us the bnefirs were 

Benefits for Educational Courses ' &sGied people," Mr. 

school nights as a 
and works full-time on the use of the In- 

semester at Virginia 
with ID? help, hav 
pleted five courses 
this GE benefit plan. - -  

In Schenectady, A 
financial trainee in 
Budness Operation, 

their pbs  and prepare for the future," the provisions of ID 
says Annabelle. By the time 1972 

ID? i s  the individual Development 4,900 hourlv and 
Pwgram which went into effect at the dbrs, all dver the .wntr);, had ap- Bob, Butter 
beginning of 1971. All howfy agd ma- plied for pwticipatien in l RP, .!?Of 
exempt salaried erapta-s . are those applications mwe than 90 per- 
cWgiblc if they have s9x m- df cent were ap@roved,"' Qys P q J  . . 
c W i e d  GE service. It. pravMes Rerudry, who handles IDP ap- Frank 
eligible employees with a Luiiian plieations (or the Infermation Services 

. Y refund benefit of 196 p reeM sf the Bysiness Wjsjun, "put mports't4ve ~ 

cost: 05  tuition and other compulsory received op .the c~mpony-w ide  . 
fees up to $400 a year far management program shew that an ty a tittle mere Stepha Battory Schenestady 
approved education a d  tr-zrinirig cour- , than 1 X ofthme efigi bfe to participate ' . 

~ ~ ~ ~ l l  msscock Bethesda 
ses at approved eduraf i~r ia l  in-. applied." 
stitutions. " N w  E5 -the time .far eligible em- 5 Years 

~ i d a  ~riraiul#i joined the Dhrisiw~ plopes to a@@~~va l  for IW ' lime &+-tmer Cincinnati 
Finance Qperation i n  ~ % 9  qS an ac- bgnefits'.fer courses to he taken thk: bmn >hmi Bethesda 
munting derk. w r i n g  1921. she took year," Mr. Beaudry said; nenh , ~ + ~ ~ ~ ~ l  2. Teanec k advantage of the Individurrl~ D~dcp NM;cqgemu@ ?a@p~Wab; bn c m @ ~  . I, ~ & ~ h ~ ~ ~ ~ ~ ~ h ~ ~  Bethesda mart Program and enrd at .Wont- And initr"h@hp ,&iuf .be .obtaidCd . I  Di*. R~rwadwda f"! gomay Cdlege i n  Rodrvi leA-iiMitryl~d . prior lo ~trprim. humcs nhbh - wR 

Bethesda 

where she studied Accounting PrOna may *be appiwfe4- $qkluds tkh Teaneck 
ciples I and II, 'related M iniph~#$:w l i lb or.cgr\J:,,, . ., -Nyrm 7rcurston Bethesda 

i 
> - As an IDP participant, she recciv&'a trlbuting h. a p b m p s  car- - - -.I- , -. - - 

tuition refund for the courses and earn develsp- w q @  ;kr*.kylimpa@yP 
-ed a promotion to her present A new Y@~~'IITI ~b.t$;$psasn, st&*- 

exempt position of accounts payable ming from a csmpany '~~Ei t ion to &he 
spc?cialist, g o v ~ n s n ~ ,  'is %h@ ae U.S. Internal 

"1 now plan to carnplete th 
pany's Financiab Mqnag 
Fmgram," Linda commented. t, under IDP fo 
I'd like to take additiefial accounting related. 



Locomotives 
for Case 1 Point 2 

To: General Electric US-owned foreign manu- 
From: Rede Ferroviarla facturing affiliates produce the 

Federal S.A. bulk of USA International 
80 QE U23C business. In 1970, sales of US 

Brazil Zt: 
~ocomot~vea $34,000,000 

75% aft illates greater were than $76.8 total billion- US 

Components: GE Locomotive exports and 2.6 times greater 
Products Dept. than US exports of manufac- 
Erle, Pa., USA tured goods. US direct 

Assembly: General Electric investment In foreign affiliates 
S.A., Brazil produced in 1970 a surplus of 

Job gain: 300,000 man- US Income over US outnow of 
hours at Erie $1.6 billion. Yet US foreign 

Point 1 affiliates do not take away from 
Brazil's trade laws bar US expork. They add to them. 

export of US locomotives to Of all US exports of manu- 
Brazil. But components can be factured goods, 50% or $15 
exported-for local plant as- billion comes from US com- 
sembly in Brazil. Wlthout a local panies with foreign affiliates. 
manufacturing affiliate GE Of this $15 billion, 50% or $7.5 
could not have won this $34 billion goes directly to US 
milllon mixed export order. GE- subsidiary plants abroad. Only 
Erle would not be (+) 300,000 8% of foreign affiliate output is 
manhours. exported back to the USA. 

In Spain, Italy, India, West Point 3 
Germany, Japan, Sweden- US exports to forelgn 
similar GE affiliates are affiliates (+) US investment in 
winning similar mixed export foreign affiliates generate 
orders GE alone could US income. US income makes 
not get. Making GE jobs-at US jobs. ' ! ! ' ( ;! !I k Schenectady, Cleveland, To restrict US foreign 

, , . !. I .  , , , . / . . . Syracuse, Evendale, Lynn-US affiliate operations--as some 
p w c q  workers would not otherwise Congressmen propose-would 

have. not "protect" US Jobs. It would 
1 I . .  r 1 

- - 
L - -  - 1  

throttle back lncome from US 
exports to forelgn affiliates, 
shrink back lncome from US 
investment In forelgn affiliates 
and hand back-to European 
and Japanese competltors-a 
multi-bllllon dollar share of 
the USA's hard-won foreign 
affiliate market. 

And that would cut back 
US jobs. 

To increase US income, to 
make new US jobs, to stay 
alive In a world of economic 
chance and change: 

We need more world trade 
-not less. We need to be more 
competitive-not less. We 
need more help, not less, 
in openlng US doors to new 
sales and profit and job 
opportunities. Wider. Faster. 

Before those opportunities 
knock. Before they can get 
away. 
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National Sales Conference 
Heralds "New Era" 

The lnformation Services Business 
Division's 4th National Sales .Con- 
ference was held at Hilton Head 
Island, S.C. last week where plans for 
the future of the business were un- 
folded. These plans, focusing on the 
Division's marketing strategy and its 
new product, predict the beginning of 
a challenging, exciting, and completely 
new era in the information services 
business. 

The Conference, which was held in 
two sections, was attended by< 
Division management, headquarters 
personnel, and every member of our 
national sales force. Each section of 
the conference ran for 2-1i2 days. 
During each 2-112 day section, par- 
ticipants attended general session 
meetings and seminars on time- 
sharing, data processing, new product 
features, and networking. Half the 
sales force attended each section of 
the  Conference, assuring that  
someone was home to mind the store 
during the workweek. 

Corporate officers, employees of 
other company components, and 
~epresentatives of the Division's licen- 
sees and distributors in  Canada, 
France, Japan, Mex ico ,  t h e  
Netherlands, and the United Kingdom 
were special guests at the conference. 
Their support and active participation 
contributed significantly to  the suc- 
cess of this conference which has 
been described as '"he most in- 
formative and stimulating conference 
in Division history." 

Clem Sutton, 
Vice President 
and Croup Ex- 
ecutive, Industrial 
Group, brought 
"The Corporate 
View" to the con- 
ference. He im- 
parted meaningfi 
information o 
the company- 
confidence and support o f  our 
business. He described in detail the 
organization structure and operations 
o f  t h e  l ndus t r i a l  G r o u p  and 
highlighted the lnformation Services 
Business Division's posture within the 
group. 

Mr. Sutton commended the Division 
for its revenue growth and issued the 
challenge to gain an even larger share 
of the market. 

Paul Sage, Sales 
Department Gen- 
eral Manager, kick 
ed off the gen- 
eral sessions 
with a statement 
of the goals of 
the Conference. 
These goals, he 
stated, were to  
provide detailed 
and specific direction as to how our 
new product is  to be introduced, sold 
and serviced, and to supply sales aids 
to help make the task easier. 

After outlining five approaches for 
our sales force to use in attaining an in- 

creased market share, Mr. Sage em- 
phasized that our new MARK Ill 
product should enable us to rapidly 
accomplish that goal. 

Summing up the mission of the sales 
force, he said, "Our mission can be 
most simply expressed as LEADER- 
SHIP!" "MARK Ill is  the future," he ad- 
ded, "and the key to the Division's 
success." 

Hench Describes 
MARK Ill Feawqs 

The new MARK 
Ill features were 
described by Bob 
Hench, Manager 
of lnformation Ser 
vices Technology 
Operation. 

Going back five 
years ago, he ex- 
plained that, at 
that time, the in- 
troduction of MARK II time-sharing 
service was a major product an- 
nouncement. He traced the develop- 
ment of MARK II up to the present and 
pointed out that the MARK II Network 
now has nearly 100 computers giving 
worldwide service. 

"MARK Ill not only builds on the 
stable base of MARK 11," he explained, 
"but it also encompasses the earlier 
product as an absolute compatible 
subset of its total capability." After 
discussing product features from the 
user's point of view and describing the 
advanced technology employed, Mr. 
Hench painted out how the new 
MARK . I l l  product can aid in ac- 
complishing the mission delineated by 
Paul Sage. 

M;mqers Set the Targets 
Ken MacDona ld ,  Pac i f i c  

Zone Manager, and "Macw McCleary, 
East Central Zone Manager, served as 
alternating master of ceremonies 
during both sections of the Con- 
ference. Their spontaneous wit, com- 



bined with knowledge of our business 
and personnel, helped make the 
enera1 sessions entertaining and in- 
formative. 

Zone Managers &Ill Thorne, Bill Per- 
ter, b b  Streight, Jhck Griffin, Marv 
Lewis, and Harry Hearn, and Alan Ez- 
mil, Manager of Medinet, ga;ve specific 
suggestions for improved selling in 
each segment of the Division's market. 

Each of these managers gave 
valuable information on such topics as 
where to look fol: best prospects, 
selling strategies for individual 
customers, how to avoid erosion of 
existing revenue, and reiterated the 
Division's basic selling precept - the 
customer must receive the most ef- 
fective, most economical use and 
superior service from all of our of- 
ferings. 

Marshall and 
**The Teamn i 

Ray Marshall, 
Manager of In- 
formation k r -  
Y ices System r De- 
partment, describ- 
ed his Department 

:astlc Explain 
d -'te Pian" 

as a dedicated 
member of the 
MARK Ill team, 
committed to pro- 
viding a total pro- 
duct which gives our sales froce 
unequalled strength and the "Best 
Buy" in the marketplace. 

Mr. Marshall also announced that 
trained specialists now man our 
customer service desks 24 hours a day, 
seven days a week. 

'THE BEST PRO- 
DUCT, backed by 
the BEST TEAM, 1 
and the BEST SER- 
VICE. . . now 
we' l l  t e l l  t he  
world ' that the 
BEST BUY is in 
the lnformation 
Services Business 
Division," said 
Jim Castle, Manager of the Division's 
Marketing Operation. 

Dr. Castle outlined the five-faceted 
communications program (direct 
customer communication, sales 

promotion, documentation, sales 
force information, and advertising) 
now being launched. 

International Provss Cited 

Paul Wexler, 

[- 
International 
Market Manager, 
discussed the 
Division's growth 
i n  the  i n te r -  
national market 
and explained 
how our sales 
force can offer do- I mestic customers . 
international net- .. 
work access to 
meet their needs worldwide. 

He listed targeted industries which 
need to accomplish their time- 
sensitive activities on a multi-location 
basis. 

Paul Leadley, 
Manager ~f the 
Division" Strate- 
,gic Planning Oper- I 

ations and provides a bridge into the 
future operations. 

Jack McKitterick, Vice President and 
Staff Executive - Planning Develop- 
ment, was the guest speaker at the 
Awards Banquet during the first 5ec- 
h n  of Che Conference. 

Mr. McKitte'rickfs presentation 
brought new awareness and un- 
derstanding o f  the how's and why" of 
corporate planning and gave the 
audience clearer perspective of how 
GE is managed. 

*il9km R. Smart, Vice President and 
General Manager of GE's Switchgear 
Business Division, and Richard P. Gif- 
ford, Vice President and General 
Manager of the Communications 
Systems Business Division participated 
in the Conference, bringing en- 
couraging news about their businesses 
and our activities. 

Gene Baker, 
Division Counsel, 
offered legal 
guidelines for ef- 
fectively and 
aggressively pur- 
suing business in 
the marketplace. 
He t o l d  t he  7 

audience, "Let me 
assure you that 
my comments should not stop you 
from going out and selling our 
product. All my comments are in aid 
of that goal." 

"Let the Legal Operation be your 
lawyer," he continued. "Don't practice 
legal brain surgery at home." 

In conclusion, he said: "What 
message can I give you to take away 
and use during the year? Very simple! 
Be a professional salesmad. A 
professional knows his product, his 
organization's capabilities, knows his 
competition and is a realist. So, be a 
professional and you'll be legal, too." 

Art Peltosalo, Vice President and 
Group Executive, Power Delivery 
Group, received an exuberant 
welcome from the audience when he 
appeared as guest speaker at the final 
Awards Banquet. 

Mr. Peltosalo, formerly General 
Manager o f  ou r  D iv is ion,  
congratulated Dr. Feeney on his 
dynamic leadership of the business. 
He then expressed his continued in- 
terest in our Division's progress, 
stating that the Information Services 
Business Division has clearly demon- 
strated its ability to be a profit making 
business for GE. He challenged each 
member of the Division to exploit our 
excellent product, experience in the 
business, and company support as we 
move toward even greater milestones. 

F ley r h  

Vice President 
and General 
~aniiger, George 
Feeney, declared, 
'Today i s  the first 
day of our future, 
the MARK 111 era," 
as he brought the 
4th National Sales 
Conference to a 
close. 



Dr. Feney ourilnea major growth 
opportunities d ~ r i n g  his talk, and 
urged conferees to exploit the ad- 
vantages of best product, competitive 
prices, outstanding people and cornr 
pany reputation to expand our market 
share. 

"More revenue i s  needed in relation 
to  the total market," he said. 
"Although competition is  stronger, it is 
imperative that we be smarter in using 
our time and talent in selling our ser- 

vkcs." 
Dr. Feeney continued, "Two prin- 

ciples can help in attaining this goal. 
First, we must look at the world 
through the eyes of the customer, as a 
dedicated enthusiast for  ou r  
customers. Second, we must, at the 
same time, look at the world through 
the eyes of an expert in information 
services, dedicated to filling customer 
needs. The salesman therefore 
becomes the means for coupling what 

a producing activitb such as our 
Division can turn out, and what using 
activities, such as customers and 
prospects may need." 

"It i s  extremely important that we 
learn from each other, and better 
utilize the tremendous depth and 
variety of selling expertise and 
customer knowledge that individuals 
in the Division possess." 



CANDID SHOTS 
AT HILTON HEAD 
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Are GE Pensions Safe? Pension Trust 
Makes Them Secure, But the Trust 
Must Grow as Liabilities Increase 

"How safe i s  my pendgm?" 
Considering t q t i m y  coming out of 

Washington recet]l#g# eat's a question 
that employ- d mimy companies 
may be askinfg. tJaemselves. 

But most GE mploy@es know it's not 
necessary far CE @;reapEe to ask the 
question. Accurate or not, the stories 
that have come from rscept  
Congressional hea* dm% ap)& to 
CE pensions. Those stories told by 
retired ,emfnSoye~s af samagather wm- 
panirm' tipdm af W p@kq@n pi-bs 
"g~oini bake," told about tfimploqees 

a scwe of )a~aarww@ man- 
paw Hy- . t o  haw r ~fi@@tt&i-m- 
parently dd them out of theirpensions. 

- , - I . ,  

GE pensions are safe. They are 
secured by sound funding of the pen- 
sion plan through the GE Pension 
Trust. 

The day-to-day investment 
management of the Pension Trust is the 
responsibility of GE's Trust Investment 
Operations managed by Vice President 
Edward H. Malone and a crew of 
nearly 50. seamned investment experts, 
accountants and supporting staff. The 
T I0  is GE's version of a bank's trust in- 
vestment department. It handles trust 
portfolios worth over $3 billion. Over 
$2 billion of that sum is  the market 
value of GE1s Pension Trust. 

The GE Pension Trust is so large it's a 
difficult figvre to comprehend. One in- 
dication of its size, and of General 
Electric's commitment to pensioners 
and employees, is  the fact that its 
assets are almost as large as the total 
share owners' equity in General Elec- 
tric. 

At the end of 1971 about $1.7 billion 
of the Pension Trust was invested in 
common stocks. Mr. Malone and the 
investment speciaiists of the Trust 
Operation have invested in more than 
150 of America's leading corporations. 
For instance, at last year's end the Pen- 
sion Trust owned IBM stock worth 
about $145 million. In another area, 
the Trust had investments in 1200 real 
estate properties leased primarily to 
major corporations and w~rth  over 
$250 million. 

New w e y  is  always being added 
to the Pension Trust. Last year General 
Electric cmzributed $9? mjllicm md 
employees conttiib;y%agf. $28 mijffon. 
Earnings from the Trust came to about 
$98 million last year. f-l 
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GE Foundation Announces 
$100,000 in Grants to 
Two Black Eng'g Schools 

A new Mainstream Awards Program 
has been established by the General 
Electr ic  Foundat ion t o  assist 
predominantly Black universities in 
their efforts to become fully viable in- 
stitutions within the mainstream of 
American higher education. 

The first $100,000 in grants under 
the new program are in the field of 
engineering. 

Two grqnts, of $50,000 each, have 
been made t o  the schools of 
eng ineer ing at Prair ie View 
Agricultural and Mechanical College in 
Prairie View, Texas, and Tuskegee In- 
stitute in Alabama. 

Future grants will be made in, three 
selected fields - engineering, business 
(with emphasis on finance), and 
mathematics and science, in response 
to competitive proposals. 

Prairie View A & M College and 
Tuskegee Institute were selected on a 
competitive basis from among six 
predominantly Black engineering 
schools, all of whom were invited to 
submit proposals for key programs 
aimed at increasing the supply of 
minority engineers. 

"The stated prime objective of the 
competition, "according to Dr. ~ o n a l d  
J. Watson, Secretary of the Foundation, 
"was to stimulate and support in- 
novative proposals to help increase the 
supply of Black engineers through 
such avenues as improvement st the 
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Medinet Expands Coverage, 
0 rganization Structure Announced 
Alan J. Euell, Manager of the 

Divis ion's Med ine t  App l i ca t ion  
Products Section, announced that 
plans are being implemented t o  
provide service to hospitals throughout 
the United States. He stated that 
Medinet's new organization structure, 
which became effective October 2, i s  
compatible with these plans and with 
Medinet's growth from an organization 
serving hospitals in  the Northeast to  a 
nationwide service. 

Since 1968 Medinet has provided a 
comprehensive hospital information 
systems service using DN-30 and 
Honeywell 400 systems located in 
Watertown, Mass. The nationwide ex- 
pansion wil l  include upgrading to the 
new, more powerful Mark Ill system, 
more interactive hospital applications 
made possible by Mark Ill features, 
nat ionwide d is t r ibut ion via the  
Division's Network, and the in-  
tegration of Medinet's sales force into 
the Information Services Sales Depart- 
ment. 

The relocation of Medinet headquar- 
ters from Watertown to Bethesda has 
been completed and Medinet per- 
sonnel now occupy offices on the 12th 
floor at 7735 O ld  Georgetown Road. 

A graphic chart showing the new 
Medinet organization structure ap- 
pears on page 3. 

Here is the average GE "Stock Price" 
and the average "Fund Unit Price" 
used i n  the crediting of participants' 
accounts for the month of September 
under the Savings and Security 
Program. 

The "Stock Price" i s  the average of 
the closing price of GE stock on the 
New York Stock Exchange for each 
trading day in  the calendar month. 

The "Fund Unit Price" is the average 
of the daily fund unit prices, deter- 
mined for each trading day of the New 
York Stock Exchange in  the calendar 
month by dividing the number of fund 
units into the net asset value of the 
fund. 

The "Stock Price" and "Fund Unit 

S Prices 
Price" for the month of September are 
as follows: Stock Price - $65.581; Fund 
Unit Price - $36.380. 

The "Stock Price" and "Fund Unit 
Price" for each month of 1972 so far 
are as follows: 

MONTH STOCK FUND 
PRlCE UNIT PRlCE 

January $63.125 $32.704 
February 60.394 34.358 
March 63.51 7 35.247 
April 68.163 35.884 

May 67.761 36.31 5 
June 67.023 36.687 

July 64.531 36.629 
August 66.739 38.001 
September 65.581 36.380 

INFORMATION 
SERVICES 
BUSINESS 
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OCTOBER 
SERVICE AWARDS 

20 Yean 

Curtis Jones Bethesda 

15 Y;ksra 

Robert Maraio Syracuse 
Alfred Orlup Teaneck 

10 Years 

John Kisler Bethesda 
Raymond 'Porter Bethesda 
Linc Shannon Bethesda 
Harris Shirakawa Bethesda 
John Sliter Schenectady 

I Yrk5ps 

David Comroe East Orange 
Margaret Fisher Bet hesda 
Don Gable Oak Brook 
Richard Jones Bethesda 
Nicholas Kefal Pittsburgh 
Barbara Kotzer Syracuse 
Nancy Lipman Chicago 
James Muhlenkamp St. Louis 
Peter Swanson Teaneck 
Sharyn Willoughby Washington 

Another Cost-of-Living 
Increase Goes into 
Pay Rates October 30 

Another cost-of-living pay increase 
wil l  go into effect Monday, October 30 
for th is  Div is ion 's  hou r l y  and  
nonexempt salaried employees. Hourly 
rates wi l l  be upped by eight cents per 
hour, while the weekly salary rates wil l  
be boosted by $3.20. 

This wil l  be the second general pay 
increase for our Division within the 
past six months. Back on May 1 there 
was a pay boost of 15 cents per hour 
(or $6 per week). Added together, this 

(cont~nwd) 



,.Finance Operatian Leads 
-%:in Best Buy Awards 
Program Participation 

ItISs @@vi.la~$~ frorn tbq Is%est report 
jsq&d by the DivlsicWs Best Buy 
~A$&3c$i Pr@@am admihi *rator, Wally 
Bailey, that tiimployees in  the In- 
formation Services Finance Operation 
are doing more than "bean counting." 
They are collecting more Best Buy 
.Bullion Bars, per average employee, 
than Any dker organization in the 
Division. 

Have you submitted your Best Buy 
Brainstorm or Best Buy Suggestion? If 
not, now's the time! The Division i s  
anxious to receive your ideas on how 
to increase the QUALITY, SERVICE, or 

wanted. - -. .-. - - -  

- Take a few minutes ta write down 
your suggestions and submit them! 
You'll not only contribute to the suc- 
cess of the business but you may win 
valuable Best B& @@lo6''&r6 whi& 
can be exchanged h r  qenepl Electric ggf$@*,.-;,, .,] 41*+  f- -%- I ,  A - ' :  

4 ,  t -  .> 7 -  s -  

The following i s  the latest report of 
pevtlefpati'm b y  dapqft.c~l;e'nt bs 
qsr&ion in the Inrfwm~tion !&emices 
Business Division's Best Buy Awards 
Bragram for the period encfins Sgp* 
tmber 30, year-todate: 

Finance 617 - 3 33 175% 
Relations 99 - . 16 133% 

4 - - -  
Tech n ~ l o g y  530 : 11&_ A- - - . -  --> -- 17 6% 
Sales- 2,420 348 84% 
Strategic Planning 37 p 4 89% 
Svstems 589 147 65% - -.- - 

Marketing 88 24 35% 
Medinet 30 I 1% 
All Other 3- 0 0 
*The participation rate is determined by the total number of employees in a 
departmentJoperation versus the number of submissions made by the em- 
ployees in that component. 

r .' 
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OUR NO. I GOAL 
TO MAKE 

GENERAL BECTRIC 
THE BEST BUY 

Constructive 
1 

m 

Citizenship 
NEWS-SHARE is  seeking in- 

formation on Division employeer;' 
, who are active in the political 

process - locql ,  state, or 
national. 

General Electric's Constructive 
Citizenship Program i s  designed 
to encourage all employees to 
participate i n  the political 
precess .of bur country. - The 
Program is completely non- 
partisan aqd uol urrtary. 

If yaw 'are politicaJly active in 
your community, or if you know- 
d mothec employee who i s  ac-* ' 
gjn?, tell NEWS-SHARE and we'll, 

1 *are it yith A ,pu~-!w-warkero. > .  , - . A ( ,  

m4-4 
means that 23 cents per 

i p e r ~ ~ & e k  p$; 
;& ratq - 
'1 - - ,C  4 - I1 

- - N: W$ for ' % ~ i X r  Pay 

The size of this year's scheduled 
soslaf-living . increase is based on a 
formula using the yearly change in the 
National Consumer Price Index, from 

t ~ $ e p +  tg '--PC~KI~-~,~ ; w$h i i r t te  
<' ~ x & " d r h  ::p&dble increase ad*( 8 
: .&dts pa() Iwyi~1-I3,2%igx,y@:: 

-' ?he originat ~dtefiffbn h%h<-td wait 
until the Qctober lndex was known 
before putting this cost-of-living ad- 
justment into the paychecks. Because 
this lndex i s  not expected to be 
released until November, the increase 
would have been paid starting 
prabably in early December, on a 
retroactive basis. 

However, rather than delay payment 
of the increase until this statistic 
becomes available and then pay it 
retroactively, General Electric 
management felt it would be ap- 
propriate this year to put the increase 
into paychecks for all work on and af- 
ter October 30 without waiting for the 
official lndex announcement. This 
means that the additional 8-cents-per- 
hour and $3.20 per week increases will 
first be noticed in the paychecks 
distributed in our Divisian on Novem- 
ber 10 

"In brief," Norman Barth, Division 
Relations Manager, explained, " today's 
announcement simply means that af- 
fected employees will be receiving 
their latest pay increase in their 
paychecks about one month sooner 
than originally planned. We're cer- 

I tainly pleased that this arrangement 
could be made." 

News-Share i s  published weekly 
by the General ~Iectric Company; 
Information Services Business 
Division, for the benefit and in- 
formation of employees. Articles 
and photagraphs may be submit- 
Ed LO: . 
h s b a ~ o  0. Oliver 
Editor, GE Hews-Sha~e 
7735 Old G e o ~ c t o w ~  Road 
Befhesd& Maryland 2001.4 

Dial Commf &*2734121 , 7 -  

. , ,' L. ' :' 
~ - -  - -  - -  

- - - . - -  

( I . !  

. . 



lnf ormation Services Business Division 
Medinet Application Products Section 

ORGANIZATION STRUCTURE I Effective October 2, 1972 
Manager ( Alan J. Euell 

J I 
I 

k I I i 
MARKETING OPERATIONS TECHNOLOGY FINANCE 
E.F. Scvlly E.I. McPherson E.F. Raeke, Ill F.R. Nichols (Acting) 

Manager 

Product Planning 
D.M. Achilles 

Manager I Manager I 

Systems Development 1 E.L. lsaacs 

1 Manager 
I 

I 

B.T. Wade 
Manager 

Technology Integration 
A.R. Caine 

Techniques I E.L. Augusta 
I Specialist I 

400 Service Administration 
R.F. Tweedy 

Specialist 



Who's gonna pay 
for GE's Best Buy Program? 

T etition. 
Everybody shops for the better buy. No one 
pays 53 cents a dozen for eggs at  one market 
if they can get the same quality next door for 
49 cents. 

Everybody tries to be a good shopper-for 
eggs, or cars, or refrigerators. Money comes 
hard. You don't give it away, especially now. 

GE customers are the same. Their money 
comes hard, harder than ever before. So they 
want what every customer wants, the better 
buy. GE saw this, saw it before the competi- 
tion. 

Our Best Buy Program is working because 
it starts right. 

With people. y ' ; 

It'san up with people program. It pub peo- 
ple ahead of anything else. And when people 
h o w  their work counts, they do their best. 
Customers can see it's the best, and they buy. 
When that happens the competition  lose^ 
and GE gains. 

The Best Buy Program wts money. But 
GE's not paying for it. The competition's 
paying. Paying every time GE gets the order 
and they don't. 
GE people are making that happen. 
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"People Pleasers" Prove GE is the "Best Buy" 
' The lnfor&t,ion ~erv icks Sales 

Oeparanent's "People Pleaser" cam- 
paign piaces specigl emphasis on a<;- 
?iv'i$i~f?> whjch prove to our. customers 
that General Electriq i s  the "&st Buy." 
Every M h  .each tone Ibhager 
ca~efully evaluates employees' en- 
deavors to provide our customers and 
prospects the "Best Buy" in Quality, 
S d c e  and V z b .  

The employee in each Zone who ex- 
cds . in deliyering General Elfxtric 
Qy~i i ty~ .  *(vice pnd Value ta a 
ckusfoqqr q pros,slwd,as judged by the 
fmk ' knaggr,  is pr&lair&d the 
"People Pleasex'# of the month. 

The' s3x employees who earned the 
"Peqgt1i Heaser" awards during August 
are imtruduced below. In a d d t i p  to 
receiving Best Buy BuSlion Bars, each 
Peaple .PJcasei's pho!~graph i s  
prbn@pen!ly displayed in the Divisisn 
Vie$. rr$s~&nt's ~ u s t ~ w r  confe~ence 
rmm wrth, Brief,description of his or 
hef acc~ l i shmen t ,  

sharp Wfllaughhy 
ratire, ' 

, * / I  

Sharyn was cited by - the Ckil 
~ransu t i c s  Board far her technical 

- %Fi @hC~ dewd*mw lW2 - 
t iwlt ies a # = @ ~ ~ W & t m u m e ~ ~ ~ ~ a j n t J r  - 

- 

~fwts, the customer to 
point proudly to GE's r ~ i ~ m  
.when the public annwnorr- i s  

-- made to the air carrier industry, and 
concluded: "We have come to regard 

* GE time-sharing user support as being 
i : with& pees in the federal market- 
; 4 place.&. . ,---- - -4 

received a call from a potential 
customer who was trying to run tvko <; 

benchmark programs on RESOURCE. 
Jerrol worked t h w g h  >the n@t d 12 

Saturday coordinating efforts of the 
customer and Brook Park. 

Jerrol's tenacity was a vital factor in 
landing the contract. 

f r i t b  a&. L 8 ) I  I ' h w y  w a a : p w  F e r n -  
@wM spsn&p-m~W retraining dihfi7$el ahq- 4hmh lam&:ap? 



The Charles P, ~ im~u . i -Scho la r sh ip  
N. r. Fund of the General Electric Company 

&thm& j;*n is not a diired in- 

Scholarship Awards 
for chiklren d General E~W-trig- *r=. ' . - 

?he Richard H. Rich Adg&rj$ %hodat- 
ship Fund of the CIehcral Electrfc Com- 
pany was establishql a,t Stevqns In- 
stitute of Techndogy in 1923 to 
provide schdarship a*agds annmlly 1 
that institutim with no limitation as ta 
rib. subject %fik~d, , , .. I 
' 1 . - . ' I ' - ;  , 0 - 1  , 1; '1 ' ; r  1 .c 1' . 
*i** :*BS?%r SM%&@ 1 

am a~ahikken. -..oh mrip10p~ d+ : f be 

was established at Union college in 
1924 to provide scholarship awaids an- 
nually at that institution with no 
limitations as to subject field. 

Eligible for these scholarship awards 
are (1) children of employees of the 
General Electric Company and (2) 
children of residents of Schenectady 
"if there should be no qualified ap- 
plicant from any of the General Electric 
Company's works". Appl icat ion 
Deadline: February 7, 7973. 

The following conditli&s apply: 

1. q c h  candidate must apply dirqcfty 
to the irita'i~utim far 5n~or~atim7'md 
app4icatit&. Use th6r regular f&. 

2. Each institution has exclusS3e 
authotity in the sekctiorir id the win- 
ners of the respective a A p ~ j a l  
Scholitships. 

3. The numbw of scbi~~arshi~s awac- 
ded' each ye&r irsay rarjl ilcebr&ng to: 
(al)'tht cdrreni. ' i n c t  cjf rke ~ekpec- 
tive Fund, pli43 any i i s ;~~ inutaed su1;- 
plus frem those Funds; (b) WPe ahmnt 
awarded to each candidate. 

4. The amunt  of each Memcrr4sl 
!kholz1r.~Srip shall be based upon ttrd 
canelidatei actdiJ$@qcial need as 
determined4-&$i$&i@@'@&.m. 
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International Conference Promotes 
Division's Worldwide Leadership 

The lnformation Services Business 
Division sponsored its Fifth Annual ln- 
ternational lnformation Services 
Management Coriference on October 
15-18 in Nice, France. 

Management personnel, represen- 
ting the Division's licensees and 
distributors, came from all corners of 
the world to participate in the meeting. 
The representatives came from Austria, 
Belgium, Canada, Denmark, France, 

introducing the attendees and 
reviewing our international progress. 

Stressing international cooperation, 
Michel Kopp of Honeywell lnformation 
Systems Ltd., outlined how General 
Electric and Honeywell will work 
together to build the European in- 
formation services business. 

Hugh Jackson, manager of the 
Division's London based European 
Operation, discussed our work in 

ltaly, the Netherlands, Norway, Puerto 
Rico, Sweden, Switzerland, the United 
Kingdom, West Germany, and the 
United States. 

The primary objective of the con- 
ference was to provide this key 
management group with information 
on the Division's latest marketing 
strategy and technical developments to 
aid them accomplish an increase in 
sales in the year ahead. The con- 
ference also offered an excellent op- 
portunity for the participants to 
discuss mutual business problems and 
opportunities. 

The facilities of the Grand Hotel du 
Cap Ferrat provided an ideal en- 
vironment for the conference. The 
weather - crystal clear skies and tem- 
peratures ranging from 70 to 75 
degrees - enhanced the beautiful 
scenery. 

Dick Hykes, specialist, international 
market development, was conference 
director in charge of planning and 
logistics. Pierre Brixon and Mrs. Mar- 
tine Gugen, employees of Campagnie 
Honeywell Bull, a Division licensee 
and distributor, worked closely with 
Dick and contributed to the excellent 
arrangements made for the conference. 

The formal program was divided into 
four main events: formal presentations, 
distributors' market reports, seminars, 
and evening functions. 

Paul Wexler, international market 
manager, opened the conference by 

Europe during the past year. Lee k h -  
weiger, specialist, international ac- 
counts development, Manus Welkers, 
international accounts at Honeywell 
Bul I, and Jean-Paul Richard, manager 
of marketing support-E urope, made 
presentations on the Division's In- 
ternational Accounts Program. 

Jim Cade, manager of lnformation 
Services Marketing Operation, con- 
cluded the first morning session with a 

INFORMATION 
SERVICES 
BUSl.NEES 
DIVIslON 

Nevertheless, 
We Have to Choose 

There's the old story of the little old 
lady from Maine who was asked by a 
poll-taker how she was going to vote 
this year. 

"Me? I never vote. It only en- 
courages those politicians." 

Certainly all of us felt that way at one 
time or another, or at least have 
decided to sit out Election Day 
because there really is  no choice 
among the candidates. 

But we have to choose - for two 
reasons. 

If we don't choose, somebody else 
will for us. That's certainly no solution 
to our dilemma. 

The second reason i s  more fun- 
damental and goes to the heart of this 
governing system we've had for close 
to 200 years. 

That system, if it i s  to work, requires 
i ts citizens to choose, whether or not 
we like the choices available. 

So if we support our system of gover- 
nment, we must make a choice. That 
means all of us going to the polls next 
Tuesday. o - & VOTE 

Next Tuesday i s  
Election Day. 

Don't forget to I -,Needwesay 

bCI 

Government, i n  the last 
analysis, is  organized opinion. 
Where there is little or no 
public opinion, there i s  likely 
to be bad government, which 
sooner or later becomes 
autocratic government. 

- W. L. MacKenzie King 



Manday aft~rncmn and Pc&'~~dgy- m r -  
mfng. ' );rank B ~ ~ h  time-shariihg 
rmrk4t man-, ge$:ldd : at an in- 
& F ~ & @ Y B  t i r n e - ~ h ~ h g  ss$lnar: Colin 

I church and CViw Ye128c&also rna@el 
presentations during the seminar. 

Central Zone Marrager, Bob Weight, 
conducted a networking seminar with 
Malcolm Davies, sales support manager 
for Mark Century Company, , p d ?  83q 
Brady, marketing representative in 
New Y~etk City, 'serwiing as his son- 
petent dssistantj. 

Another seminar on new proauct 
featurds, with Norm Harvey, as helms- 
man, btought the' participarits up-to- 
date on Mark Ill. Bob Bakker, 
Honeywerl's application manager in 
the Netherlands, 'supported Mr. Hw- 
hey during the'session. 

Art P@ltosalo, Vice President and 
' Graup 'Executive of GE's Power 
Delivery Group, delivered an after din- 
ner speech on Monday evening. He 
spoke in glowing terms of the 

Division's progress and of our strong 
ties with Honeywell. Mr. Peltosalo 
predicted that we will be even more 
successful in coming years. 

Another distinguished guest, Donald 
F. Brosnan, Vice President Marketing 
Director of Honeywell lnformation 
Systems Ltd., was the keynote speaker 
on Wednesday. He averred 
Honeywell's dedication to the growth 
of the information services business in 
its territory of responsibility and com- 
mented that Honeywell looks forward 
to continued success with our 
Division. 

During the final morning session, 
Norm Harvey and Oliver Vellacott, of 
Honeywell in the United Kingdom, 
presented information on the latest ap- 
plications development activities. 

Information Services Technology 
Operation Manager, Bob Hench, 
disclosed highlights of programs 
currently going on in his organization. 

The Division's plans far international 
growth were then enunciated by Paul 
Wexler. 

Dr. George Feeney wrapped up the 
caqferen.ce with an outline of the 
"Challenge. of the Future." The com- 
petpnt and dedicated .conferees, as 
report4 by credible , observes, are 
readyi, and able to run with the 
challenge pffered by Dr. Feeney. 

Peter l i n i g k a ~ ~  and, ,Zi@mund 
Quastter were, oct i~e participants at 
the conference and, contributed to the 
suGCess of .this truly i~krnational 
management meeting, o 



Employees Store Offers C ID 
and "Best Buy" Specials 

October 11 was an exciting day in that are competitive (usually a Best 
Bethesda. A well-stocked Employees Buy). The store is operated by Jack 

THE 
Store was officially opened by Dr. Cellini, manager of the GE Servicenter LADDER 
George Feeney at a 'ribbon-cutting 
ceremony.  Bargain consc ious  
headquarters personnel jammed the 
hallways waiting a chance to grab 
some of the many "Best Buy" specials 
offered at the grand opening. 

The new Employees Store is another 
company employee benefit program 
which offers convenience and prices 

in washington, and i s  open on Wed- 
nesdays from 11:30 a.m. to 4 p.m. In ad- 
dition to offering GE appliances at 
special prices for employees, small ap- 
pliances are also accepted for repair. 

The large crowd of employees who 
attended the grand opening voiced 
their appreciation of this new, at- 
tractive, and convenievt ~ t n r ~  

Frsrtsr WWna (LA abmrm Dr. Fesney cut the 
rlbbon to offiefally open th .  n w  Empdoye 

Evelyn Geiger 
has been pro- 
moted to thd ex- ' : 

action. she had been an administrative 
clerk in Marketing. 

Evelyn joined GE in Schenectady, 
New York in 1960 as a temporary 
secretary. Since that time she has held 
various positions in  several company 
components, including Advertising & 
Sales Promotion, Small AIC Motor & 
Generator, Corporate Accounting, and 
Corporate Treasury Operations. 

In August 1969 she transferred to our 
Division as an administrative clerk in 
the international operation. 

Prior to joining the company, Evelyn 
held the positions of administrative 
assistant and auditor with the federal 
government. 

Assessing her new responsibilities, 
Evelyn said, "This promotion allows me 

1 to go back to my first love - finance. I 
will be keeping track of the location 
and installation of systems, dollars 
spent in maintaining our equipment 
and leased equipment, and many other 
auditing functions to help control our 
computer equipment costs. I am really 
delighted with my new assignment and 
look forward to making a contribution 
to this part of our business." 



CONSTRUCTIVE 
CITIZENSHIP 

A Report by 
Employees 

NEWS-SHARE recently published an 
appeal to Division employees for in- 
formation on their political activities. 
This appeal was the result of several 
inquiries and comments from Division 
personnel as to whether Information 
Services Business Division employees 
are, in fact, supporting the company's 
Constructive Citizenship Program. 

General Electric's Constructive 
Citizenship Program is designed to en- 
courage all employees, as responsible 

, "In one way or 
another, I have 
dabbled in polit- 
ical campaigns 
since 1962 in the 
states of Mass- 
achusett~~ New 
York, and now 
Virginia. Most of 
these campaigns 
have been for 
County Board or Congressional can- 
didates where the organizations are 
skeletal and the money is scarce. 

"As with my regular job, my primary 
contribution has been in sales or 
marketing; only in this case, 'seil~ing' a 
candidate rather than a product or ser- 
vice. I've done everything frorn.writing 
ads to knocking on doors in the 

citizens of the community, to par- 
ticipate in the political process in sup- 
port of those candidates and causes 
that best express their own individual 
hopes and beliefs. The Program i s  com- 
pletely non-partisan and voluntary and 
endorses the philosophy that a con- 
cerned, active citizenry is  the best 
assurance of having responsible 
government. 

This year's Constructive Citizenship 
Program emphasizes four distinct 
aspects of political participation: 
Registering to vote, Working for can- 
didates, Giving money to campaigns, 
and Voting on Election Day. 

The following reports, from three of 
our co-workers, express their personal 
opinions and beliefs as private 
citizens. The Constructive Citizenship 
Program is a non-partisan civic cam 
paign which i n  no way supports or 
favors any candidate or party. 
Therefore, the following statements are 
presented as evidence of personal in- 
volvement in our system of govern- 
ment by American citizens who hap- 
pen to also be members of the In- 
formation Services Business Division 
family. 

precincts, 
"Everyone gets tapped to volunteer 

for something - Scouts, church, PTA, 
whatever, I enjoy working in politics 
and it salves my conscience when I 
refuse the other groups. 

"Politics keep me a little better in- 
formed, J meet interesting people, I can 
complain more knowledgeably and 
possibly just a little more legitimately 
than people who dbn't bother to do 
an yhing." 

"My political 
party affiliation is 
Democrat, I have 
served as County 
Gommifteeman, 
Local Campaign 
Manager, and on 
several Election 
Committees. 1 am 
alsa a staunch 
supporter of Rep. 
Henry ~elsfoski,-(D. 9th Dis. N J.1, and 
have served on his Election Carndttee 
for many years. This is just a brief sum- 
mary of my political tnc3cground. 

"This Election Year is a mix-up far 
me inasmuch as my local vote wtI1 be 
for the Demmrat but 1 cannot honestly 
vdte Bemocrat in the national e1eeti.o~. 
As, a veeran, I belkve in the way. the 
Main,l&ratian is handling the Viet 
Nam situation and the amnesty for 
draft d o d ~ r s .  

"lh*~~, tao, I could never see 
removing m r  bmpo fully horn V i a  
Nam while there arc 1900 American 
POWs in enemy prison camps. I could 

never belleve these men would be 
released if we did not have troops 
there to insure their release and make 
the enemy answerable for atrocities 
that may have taken place. 

yJAsp to the question of amnesty 
for draft evaders, 1 believe each citizen 
of the United States has certain duties 
to perform and military service is one 
af them. We did not become the 
greatest country on the face of this 
earth by its citizens running away 
when the chips were down. At this 
time 1 don't honestly know what 
should be done about those gwifty of 
leaving the country to evade the draft. 
In my opinion, our first job i s  to bring 
a11 of our men home - the American 
POW'S first. 

'"I believe my comments explain why 
I feel strongly that every eligible voter 
should vote on November 7. The 
problems of our country must be 
solved by the people making their 
wants known to the candidates by 
casting their votes for those who 
represent their beliefs." 

for the past three years. I have found 
him to be truthful, he cares about 
people, and is  always quick to  give a 
helping hand. A man with such deep 
understanding and selfless devotion to 
the people's needs, in my opinion, is 
the type of person who will best 
represent the interest of ALL D.C. 
citizens. 

"My work in this campaign is my 
way of supporting our system of gover- 
nment which allows eligibfe citizens to 
elect their leaders. I feel that every 
American citizen has an labligation - 
to his country, county, communtty and 
h~mself - to become i n w l v d  in the 
political process. If we don% then who 
willt'b 

- 

, Bethesda, Maryland 20014, Dial C o r n  a* 273- 
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G E Pension PI.an Marking 60th Constructive Citizens AII 
The 1972 elections are now .his&orr/. 0un.d Pensions we congratulate ,he winners and ap- 

, ny 72 ,axw plaud the losers for campaigns well 
run. 

Equally important, we wish to thank 
all Division employees for their help 
and enthusiasm in making the Con- 
structive Citizenship Program a suc- 
cess. 

Many employees registered and 
voted, some for the first time in new 
locations as a restilt .of job-related 
transfers. Some volunteered to work for 
their parties, and ' others contributed 
money to candidafes. All, we are sure, 
were in one way or another, active, 
constructive citizens. 

This is  something we at General 
Electric should all be proud of. 

Mder Pension bn4nurlr 
, An event of 1927 ---45 years~ago this 

year. -' deserves speciat note. In that 
' hja chnnger in lga. Fur in- .?ear GE took atiothel pioneerin% step. 

In order to helpTprovi& an assurance 

i of pensions, rather than a the 
company became one of the first to 

establish a separate trust fund to meet 
pension payments as they came due. 

-Ad, ." 
-i 

INFORMATION 
SERVICES 

DIVISION 



Monday, May 28 
Memorial Day 

. 8. 
1 .  

1 ; .-. 3 he&=&$; '-J ;lu ,$ ;( 1 w 2 .. .. t '.; - 
Independence Day, 4. 

Labor Day 
I 

O c b b r  ,iSa : . . 
Veterans Day ,,,, , . t  s . 4 t  

(0nl.y in Massachusetts, see ,I) 

' , I  4 

!T-hm&&y, +mTi768rcm8t , i  1 

Thanksgivitig Day ' 

. ,. I / I  . . ,  , 

Friday, Novembwr 23 ,' ,.' 

Day 'after Thank~givirig 
, . , , , %  

--rri-vda~-[)er~fni-er- 25-.-- 
Christmas 

1 Washington's Birthday will not be observed 
as a paid holiday by Division ernployws in 
Massachusetts. In its place, Division employees 
in Massachusetts will observe Veterans Day in 
order to comply with the law in the Corn- 
monwealth of Massachusetts. 

FISCAL CALENDAR 

5 6 7 8 9 1 0 1 1 6 A ~ ~  6 7 8 91011 1 2 3  
13 14 15 16 17 18 1 13 14 15 16 17 18 19 I 3 
20 21 22 23 24 25 8 4 20 21 22 23 24 25 26 M 

WKS 27 28 I 2 3 4 9 wKs27 28 29 30 31 I 2 35 

SECOND QUARTER I FOURTH QUART€R 

JUN 
4 

WKS 

M T W T F S S I W ~ ( M O I M . ~ J  w T F .s : s r . - ( r n  

. . 
Holiday Date 

c mi1 f 

foil service before September 1, 1946 
were boosted 30 per cent, increasing 
pensions of those already retired. as 
well as credits ofrlong, service people 
yet to retire. 

I n  1963 pension credits for service 
up to 1951 were boosted, again in- 
creasing pensions of retirees and im- 
proving future pensions of long service 
people yet to retire. . . There were 
other improvements, including a boost 
in minimum pensions and still 'better 
vested rights provisions. 

In 1467 the General 'Electrik Pension 
Plan receiied new va l~e i .  Pait pension 
credits were again increased, also im- 
proving current pensions. There were 

many other plan improvements, in- 
cluding improved medical care 
paymems mfot pensioners. + 

When 1971 arrived, along with new 
higher minimums in the plan, General 
Electric again increased pension 
credits for past service, also resulting in 
higher pensions for most retirees. This 
brought the number of increwes to 
pensions of those already retired to 
four since 1960. 

Vduntary increases to pensions for 
those already retired have about 
equalled cost-of-living increases for 
the period since 1946 when major 
changes established .the cusrent 6-E 
Pension Plan. o 

I / I  

w n b d '  1 ' I  I 

The official statement of the Trust 
shows an unfunded liability af, $325 
.mil#an; but this,l.s more.tbn bffsett by 
the excess of,thecmarket value of the 
trust% assets- oven the book value. 
Thus, contrary to what s o m  have 
cbaarned, there is  no "surplus" i n  the 
,fund, It..is operated to meetathe long- 
term li&ilitiesqas theyrexist eat$ ,ye&. 

' 1 ,  * a- ,c r ,+$ .. 3c.r I-+L arr.rIT a 
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Division Joins Newly Established 
Special Systems and Products Group; 
Vanderslice Named Group Executive 

Best Buy Awards Presented 
at Luncheon; Don Gable 
Recipient of Management Award 

Dr. Thomas A. Vanderslice, Vice 
President of the General Electric Com- 
pany, has been promoted to Group 
Executive of the newly established 
Special Systems and Products Group 
effective December 1, 1972, it was an- 
nounced by GE Board Chairman Fred J. 
Borch. 

The new Group is  one of 10 such 
components which comprise the 
General Electric Company and has an 
employment of 35,000. It includes the 
Construction Materials Division, Com- 
munication Systems Business Division, 
General Electric Supply Company 
Business Division, Information Ser- 
vices Business Division and Trans- 
portation Systems Business Division. 

Dr. Vanderslice was elected a vice 
president of the company in December 
1970. He was named general manager 
of the Electronic Components Business 
Division w i t h  headquar te~s  i n  
Syracuse, N.Y. in September of that 
year. 

Before heading the Electronic Com- 
ponents Business Division, Dr. Van- 
derslice was general manager of GE's 
lnformation Systems Programs Deputy 
Division, headquartered in Phoenix, 
Arizona. He was responsible for the 
field sales force, marketing, field 
engineering and industry planning 
programs in a major portion of the 
company's computer business. 

From October 1966 to December 
1968, he was general manager of the 
lnformation Devices Department in 
Oklahoma City. In this assignment he 
was in charge of General Electric 
development of a broad range of com- 
puter terminal devices and subsystems 
and had  w o r l d w i d e  p r o d u c t  
management respons ib i l i t y  for 
magnetic tapes, discs and related 
equipment. 

Active In wmnunny Analrs 
Dr. Vanderslice has been active in 

community affairs throughout his 
career. In Syracuse he i s  a director of 
the Manufacturers Association of 
Syracuse, the Greater Syracuse Cham- 
ber of Commerce and Lincoln National 
Bank and Trust Company of Central 
New York. He is  a corporate member 
of the United Way of Central New 
York. Statewide he i s  a director of 
Associated Industries of New York 
State. 

In Oklahoma, he was a trustee of 
Oklahoma City University Foundation, 
a member of the State Board of 
Vocational and Technical Education, a 
director of the Chamber of Commerce, 
president of the Frontiers of Science 
Foundation of Oklahoma and a mem- 
ber of the State Board of Corrections. 

In Phoenix, he was a member of the 
-..o) w ?) 

The QUALITY, SERVICE and VALUE 
derived from employees' Best Buy ef- 
forts were prominent during a Novem- 
ber 7 luncheon when 10 employees 
were awarded prizes for their Best Buy 
achievements. 

The division's second Best Buy 
Awards luncheon, held in  Bethesda, 
was attended by members of the 
division staff, winners of awards and 
invited guests. General Electric eiec- 
tronic digital FMIAM clock radios were 
presented as Component Awards to: 

Hugh Calkin, Marketing (Bethesda) 
Wayne Carney, Medinet (Water- 

town) 
Richard Henderson, Finance 

( Bethesda) 
Thomas - Holms, Systems (Folcroft) 
Jerrol Larrieu, Sales (Metairie, La.) 
Paul Marier, Sales (Portland, Maine) 
Paul Morey, Sales (San Francisco) 
Dominick Peduzzi, Systems (Brook 

Park) 
John Watson, Technology (Bethesda) 

Donald Winemiller, who joined the 
division in July and works as a service 
desk specialist in Brook Park, received 
the Division Award of a GE color 
television for the outstanding service 
he provided a customer. 

Don had been with GE for only one 
week and was working alone on the 
night shift for the first time. He 
discovered that a very important RMS 
print job for a customer could not be 
performed because of a printer failure. 
Don's investigation of the problem and 
possible solutions revealed additional 
difficulties which a new employee 
would not be expected to resolve. 

However, Don remained on the job 
until 6:30 a.m. (six hours beyond his 
regular shift) to make sure the 
customer's job was processed. When 
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FulbrigM Scholar 
Born in Philadelphia January 8,1932, 

and reared in Boston, he received his 
B.S. degree from Boston College in 
1953 and a Ph.D. in chemistry and 
physics in 1956 from Catholic Univer- 
sity, where he was a Fulbright Scholar. 

Dr. Vanderslice's early assignments 
after he joined General Electric in  1956 
centered on development of in- 
struments and systems for the United 
States Space Program and on research 
in electronic technologies. His work at 
the company's Research & Develop- 
ment Center in Schenectady, N.Y. led 
to significant advances in ultrahigh 
vacuum technology. He pioneered in 
vacuum and gaseous electronics 
tech.nologies and i s  one of the 
developers of a mass spectrometer that 
i s  the world's most sensitive vacuum 
measuring device. 

He holds more than a dozen patents, 
i s  the author of more than 25 technical 
articles and is co-author of the book, 
"Ultrahigh Vacuum and its Ap- 
plication," which has been published 
in several languages. He was one of the 
revisers of the late Dr. Saul Dushman's 
"Scientific Foundations of Vacuum 
Technique," a landmark in i ts field. 

Dr. Vanderslice and his wife 
Margaret have four sons. 

I Best Buy Bullion Bars Good for 
Purchases from 

A new feature has been added to the 
Division's Best Buy Awards Program 
which allows employees to make pur- 
chases from the Employees Store and 
submit receipts for these purchases 
along with their Bullion Bars for cash 
reimbursement. 

Best Buy Bullion Bars can still be 
cashed in for prizes through the Ad- 
ver t is ing and Sales Promotion 
Operation i n  Schnectady, N.Y. by 
following the procedure published in 
the June 1972 Best Buy Bullion Bars 
Awards Program brochure. 

A special drawing will be held in 
Bethesda on December 15 for three 
prizes of significant value. Three win- 
ners wil l  be drawn from a barrel con- 
taining a copy of all Best Buy Bullion 
Bar certificates issued to employees 
during the year. Therefore, an em- 
ployee's chances of winning one of the 
three grand prizes wil l  correspond to 
the number of times he has received 
Best Buy Bullion Bars. 

The December 15 drawing wil l  con- 
clude the Best Buy Awards Program. 

REMINDER: 
1.  To be eligible for the final Best 

Buy Awards Program drawing, new 
Suggestions must reach Paul Beaudry, 
administrator of the Suggestion Plan, 
on or before December 1. 

Best Buy Brainstorn forms and Best 

Employees Store 
Buy Breakthrough nominations must 
reach Wally Bailey, administrator of 
the Best Buy Awards Program, no later 
than December I .  

No exceptions to this deadline will 
be permitted. 

2. Awards will be made through 
December 31 for eligible Suggestions, 
Brainstorms and Breakthroughs 
received by the December 1 deadline. 

3. Bullion Bars may be redeemed by 
mailing the order form (distributed to 
all employees in  the Awards Program 
brochure) and certificates to Ad- 
ver t is ing and Sales Promotion 
Operation in  Schenectady, N.Y. 

4. Headquarters personnel may 
purchase any item from the Employees 
Store and obtain an itemized receipt. 
Attach your Bullion Bars and a copy of 
the receipt to the coupon below and 
mail, or deliver, to Wally Bailey in 
Room 8714. All submissions must reach 
Wally before January 31, 1973; late 
arrivals will be ineligible. 

5. Employees in field locations may 
purchase products from any GE Em- 
ployees Store and fo l l ow  the  
procedure in No. 4 above. In addition, 
you may purchase any General Electric 
product from any source and submit 
an itemized receipt. Send the receipt, 
Bullion Bars and coupon as described 
above. 

ImMr,wrwg 
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I ~~~~ M-d 3.ml4 (Date) 

Enclosed i s  my receipt for purchase of a General Electric 

I 
product and Best Buy Bullion Bar certificates. Under the rules 
of the Best Buy Awards Program, I understand that I will be reimbursed at 

[ the rate of $1.00 per Bullion Bar, less applicable payroll taxes. 
I 

(Signature) 

I 
I 

I I I (This form may be reproduced locally. Must reach W. E. Bailey by Jan. 31, 1973) I 

OUR NO. 1 GOAL 
TO MAKE 

GENERAL ELECTRIC 
THE BEST BUY 

I (Please Print Your Name) 

(Print Office AddressIRoom Number) 

I 
I 



I the print operation was completed 
he personally carried the four large 
boxes of data to the airport and found 
an airline which could deliver the job 
to the customer on schedule. His 
dedication exemplified the Best Buy in 
Service for our customer. 

MEMO Systern Earns $100 
Management Award 

Don Gable, a customer application 
specialist in Chicago, was the very sur- 
prised recipient of a Management 
Award of $1000. Don worked count- 

(----) 

L 

Don Cable (left) registered complete sho 
vhen Paul Sage p r m t e d  him with SIC 
Lr-nr Awud chsck and plaque. 

Employem receiving a\ Is at the division' 
Thomas Holms; Back kow, L. to R.: Don Cable, Drck Henderson, Ierrol LarriPu, Paul Marlet, Hugh Calkln, Don Wlnernlller 'Pominkk Pedursi w u  ill a d  
therefore umbk to attend the lunchcon.) 



less hours to design and perfect the 
MEMO System which is  widely used 
throughout the division. MEMO 
System has reduced the division's Dial . . 
Comm usage and is  a potential product I . I  < - $ -  . . 
for company-wide implementation. --: - - 

The November 1972 edition of the In- the directory or if you need additional 
formation Services Business Division copies, please contact Facilities Plan- 
Telephone Directory has been mailed ning & Services on Dial Comm 8.273- 
to all locations. If you haven't received 425914666. 

Y 

Can Your Take-Home 
Suggests You Check 

Many employees have not claimed 
all of the Federal income tax 
withholding allowances and exemp- 
tions provided for in the law which 
went into effect in January, 1972. In a 
letter addressed to employers, the In- 
ternal Revenue Service urges that em- 
ployees be reminded that they may be 
getting less take-home pay because 
they haven't used the allowances to 
which they are entitled under the new 
law, 

Here's the reminder: The new 
withholding tables are designed so that 
the amount withheld over the course 
of an entire year should be fairly close 
to your actual Federal tax on your earn- 
ings for the year. However, the'tables 
wiil operate this way only if you claim 
all of your avadable withholding 
allwances on the W 4  form you file 
with the company. 

If you have only one job and your 
wife or husband i s  not working, this 
means c la iming the  "special 
withholding allowance" in addition to 

Pay Increase? IRS 
Latest W-4 Form 

the regular allowances for yourself, 
your wife or husband, and your 
dependents. If you plan to itemize 
your deductions, it also means 
claiming the allowances for itemized 
deductions which are described on 
the back of the W-4 form. 

Last january, when the new law took 
effect, a new W-4 form was made 
available to all employees so that they 
could adjust their withholding. If you 
have filed one of the new W 4  farms 
and claimed all of your allowances, 
your current withholding i s  probably 
close to target. However, if you have 
not, the IRS urges you to obtain and 
file a new W-4 form now. Otherwise, 
you may be losing the immediate use 
of some pay dollars because too much 
is being withheld. 

The t RS has recently revised the new 
W-4 form to make i t  easier for em- 
ployees to fill out. The forms are 
available at Personnel Accounting in 
Room 11 602, Bethesda. 

INFORMATION 
SERVICES 
BUSINESS 
DIVISION 

News-Share is published weekly by the General 
Electric Company; Information SkrvicesBusiness 
Division, for the benefit and information of em- 
ployees. Articles and photographs may be sub- 
rniUed to: 
Barbara 0. Oliver 
Editor, GE News-Share 
7735 Old Geoqetown Road 
Bethesd4 hiaryiand 20014 

Dial Cornm 8*2734121 

NEWS-SHARE MAILING LIST 
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I Editor, 6 E  Newshare 
7735 Old Georgetown Rd. 
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Bethesda.'Maryland 20014 
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AWARENESS SEMINAR: 
Reservoir of Dynamic Data, New 
Insight and .Available Resources 

growth through a more effective 
utilization of manpower resources, (2) 
To create a management awareness of 
the obstacles minorities and women 
face in the world of work, and (3) To- 
increase the levels of commitment 
through expanded understanding of 
the problems created by en- 
vironmental factors which do not sup- 
port equal opportunity. 

The seminar has been presented to 
division employees in Dallas, Los 
Angeles, Atlanta, Brook Park and New-"- ; 
York City. Employees at other major, 4 locations will haGe an opportunity td- 
participate in this innovative session 

~~~ During each three-hour seminar, 
@ participants .are guided through a 

cultural experience which imparts lit- 
tle-known but highly significant facts 
regarding the contributions of Blacks 
and other minorities to American 
history with emphasis placed on con- 
tributions to American industry. 

This information is  communicated by 
films, lectures, exhibits and a brief 
questionnaire. 

The variety of prbsentations keeps 
The Information Services Business opportunity. Since that first issuance, the seminar. inte;esting, infermative 

Division is  sponsoring a series of the company's Equal Employment Op- and fast-moving and allows the 
Management Awareness Seminars for portunity and Affirmative Action Policy audience to actively participate in the 
division employees around the coun- has continuously been reviewed, program. 
try. These seminars, conducted by the revised and updated and currently d w r y ~ s  
division's equal opportunitylminority contains a mandate that: "At least once 
relations manager, Leonard M. Black, each year progress and performance in 
are designed to increase management the area of Equal Opportunity and Af- 
and employee support of our 1972 Af- firmative Action will be measured for 

**9@@0.8 
firmative Action Plan for Equal Op- each Department, Division, Group, 
portunity. Corporate Staff, as well as the Com- 

General Electric's efforts to provide pany as a whole." 
true equality of opportunity in, em- 

* Progress i s  when everyone * 
Our division, fully supporting corn- pushes in the same direction. * 

ployment and promotion throughout pany policy, has developed the Lend a hand! Do more than 
its components dates back at least to Management Awareness Seminar * your share- 
the early 1930's when then-president which has three clearly defined ob- * 0 

- Arthur Unknown 
Gerald Swope documented the com- jectives: (1) To strengthen business 
pany's policy on equal employment 



AWARENESS SEMINAR: 

Reservoir of Dynamic Data, New 
Insight and Available Resources 

Outside Consultants Employed termination, transfer, promotion, . . 
training, leave of absence, etc., will be 

Mr. Carlton A. Funn has been 
retained in the capacity of consultant administered without regard to race, 

for these aresentations. Mr. Funn (B.A., age, national Or 

M.Ed., te'acher and human relations Sex- 
resource consultant) provides a rare "However, Aff i rmative Act ion 
collection of authenticated material Programs deal not only with equal em- 

ample questmnnaae anoweo emproyees ro mea5ure r#C kw?CI Of *- as , , 

erience. 

which discloses major actions, in- 
ventions and discoveries by members 
of minority groups that have enriched 
American life. 

Mr. Funn's collection, "The Afro- 
American Experience and Other 
Minorities," represents 16-years of 
dedicated research and i s  an effective 
medium for promoting awareness, 
human dignity and cultural un- 
derstanding. 

Prominent members of the local 
community are invited to participate in 
each seminar. These distinguished 
guests provide information on local 
employment trends, manpower sour- 

ployment situations but encompass a 
number of other areas that have 
significant impact on employment ac- 
tivities, directly or indirectly. 

"Executive Order 11246 (Revised) is 
our most current EEO legislation and 
requires the direct interaction of all 
management personnel to combat the 
forces of discrimination i n  em- 
ployment. This Executive Order 
requires that programs be designed 
and implemented which will help 
create a positive work environment - 
one w h i c h  does not  support 

rltnn Ftrnn rnnrlr/tant dicnlav~ material on 

discriminatory practices, either ac- 
cidently or by design. 

"Examples of Affirmative Action 
Programs in our division," Mr. Black 
continued, "include promotion of non- 
exempt employees to exempt positions, 
part time employment for college 
students, t e c h n i c a l  i n t e r n s h i p  
positions for graduate students, 
and periodic review of purchasing ac- 
tivities to insure the inclusion of ven- 
dors who might ordinarily be paised 
over because of their inability t.o spend 
vast sums of money for advertising. 

ces, and professional organizations 
which are available to support the 
division's total equal opportunity ef- 
forts. 

Affirmative Action Defined 

Len  lack' comments that each em- 
. ' ( ' ployee needs to really understand the 
.: difference between equal employmen 

opportunity programs and affirmatlivc 
- action plans. 

"Equal Employment OpporturriP 
Pqqrams.primarily insure that division 

* .  . 
md-policies affecting hiring 



Our Affirmative Actions also include 
training and enrichment experiences 
for all employees and the Professional 
Employee Studies Program." 

In 1969 General Electric established 
an Equal O p p o r t u n i t y l M i n o r i t y  I 

company% legal, moral and social 
responsibilities in  the equal em- 
ployment opportunity area. This 
responsibility must be shared by every 
General Electric employee. 

All Information Services Business 
Division employees, through un- 

- / derstanding and supporting the 
division's Affirmative Action Plan, can c. 49#q % fl 

optimize management's ability to  
satisfy both its business and social 
responsibilities. Realistically, in the 
long term, management's success in 
the area of equal employment oP- CanstuNy sercechd film pemmtiom add vmbfy during thne4mur seminar. 
portunity will protect the best interests 
of all employees, the business, and our 
country. 

College Programs to Solve Soceity 

its innovative Educational Incentive York, $40,000; Dillard University in 
Awards program according to Dr. New Orleans, $50,000; New Hamp- 

na ld  J .  Watson, Foundat ion  shire College and University Council, 
$32,000; and Rochester Institute of 

972, total $265,650 and have been 

Roger Hobbs Chicago 

the im~lementation of their award- trust established by the Company in 



East Central Zone's Best Buy 1 

1 

OUR NO. 1 GOAL 
TO MAKE 

GENERAL ELECTRIC 
THE BEST BUY 

<. + 

Class Reinforces Technical Skills 

H m  a question or a gripe? 
How @out a cornmrtt? iQn idea3 

WRITE IT DOWN AND SEND IT IN. 

Personnel in the East Central Zone 
recently participated in a two-day 
training session designed to provide 
additional knowledge and technical 
expertise for serving customers better. 

The instructors for the Zone's 
second Best Buy class were Walt Cot- 
ton, systems analyst, Dennis Senko, 
technical coordinator and John Sims, 

- - - - : .  , 
I, I r ?  

training coordinator. 
N e w  c u s t o m e r  a p p l i c a t i o n  

specialists in the Zone attended a 
special class to orient them to our ser- 
vice. The educational exposure helps 
technical employees to keep abreast of 
our Mark Ill product and assures our 
customers of the Best Buy in  Quality, 
Service and Value. o 

~ m m ~ 1 m 1 1 m 1 1 1 m m 1 1 1 ( r  
I NEWSSHARE MAILING LIST 
I CORRECTION: 

I 
I 

I Editor, GE News-Share 
1 7735 Old Georgetown Rd. 

I 

I Bethesda, Maryland 20014 

I 
I 

i 
Manager , 

I 
R I 
I a Omce 

8 
I 

I u 
@ street I 
I 8 

News-Share is published w e e ~ l y  Ly the General 
Electric Company; Information ServicesBusiness 
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Editor, CE News-Share 
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Year-End Headquarters Meeting Held, 
Feeney Describes '72 as 'Fantastic Year' 

Div is ion employees from the 
Bethesda headquar te rs  a n d  
Washington sales offices attended a 
special year-end meeting on Friday, 
December 15. The meeting, held in the 
Versailles Ballroom of the Bethesda 
Holiday Inn, covered a wide range of 
informative and interesting subjects. 
The program included a review of the 
division's major accomplishments in 
1972, a discussion of our plans to meet 
the challenges of 1973, presentations 
by five employees from our field sales 
force on their Best Buy Applications, 
and a wrap-up of the division's Best 
Buy Program. 

Paul W. Sage, general manager of the 
Information Services Sales Department, 
awarded the division's quarterly Best 
Buy prizes and three grand prizes 
during a wrap-up of this year's Best 
Buy Program. Mr. Sage said, "We ac- 
complished our goal of 100% par- 

E Davrd Sirnshauser (left) recelves the Systems 

@@w-*r m& m a** Ibr 
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ticipation in our Best Buy Program and 
significantly increased participation in 
the GE Suggestion Plan, which rein- 
forced the Quality, Service and Value 
we have been able to offer our 
customers." 

Component prizes of General Elec- 
tric AMIFM digital clock radios were 
presented to: Bill Backer, Systems, 
Department, Randy Grant, Sales 
Department - Seattle Office, Bill 
Hohenstein, Sales Department- 
Waltham Office, Thomas Holms, 
Folcroft Operation, Peter Janca, 
National Sales representative, John 
Meyer, Finance, Jacques Perron, 
Technology, David Simshauser, 
Systems, and Ralph Specht, Medinet - 
Watertown. 

Ellen Kistler, a member of the 
Eastern Zone staff, won the quarterly 
division Best Buy award of a General 
Electric portable color television set. 
Ellen was singularly responsible for im- 
plementing the successful Order Entry 
System for a major division customer. 
Ellen's efforts resulted in the system 
being accepted and declared an 
operational success. The division has 
received an order from the customer to 
expand the Order-Entry-Inventory 
system for the six original plants to five 
additional locations. 

A special drawing was made from a 
barrel containing the names of all 
previous quarterly Best Buy winners. 
The grand prize of a General Electric 
console model color television was 
won by Frank Helker of Folcroft. 

There was great anxiety and an- 
ticipation in the room when Leo 
Ramer, Finance Operation manager, 
drew a name from a barrel holding 
duplicates of all Best Buy Bullion Bars 
awarded during the year. The sur- 

INFORMATION 
SERVICES 
BUSINESS 
DIVISION 

December 31 is Deadline 
for Making Changes in 
Your S&SP Investments 

There are only a few days left fok 
Savings and Security participants to 
make changes to get the investments 
they want in 1973 under the program. 

"A change in the allocation of 
savings to various S&SP options can 
take effect only at the first payroll 
disbursement of the calendar year," 
Art Cleary, manager of personnel ac- 
counting, said this week. 

"Anyone who wants to change the 
kinds of securities being bought with 
his or her own savings or the com- 
pany's matching payment during 1973 
must make a written request before 
December 31," he explained. "A 
change made after January I, 1973 will 
not take effect until the beginning of 
1974." 

Forms and instructions for making 
investment changes are available in 
Personnel Accounting, room 11 602, 
Bethesda. Mr. Cleary emphasized that 
the deadline for making changes ap- 
plies to the participant's own .payroll 
deductions for the program as well as 
to the 50% matching payment made by 
General Electric. 

Mr. Cleary reminded employees of 
the four options available under S&SP. 
A participant can invest his savings 
and the matching payment in any corn- 
bination of the four options: U.S. 
Savings Bonds, General Electric Stock, 
a special mutual fund, or a special low 
cost term life insurance. 

The company matching payment - 
$1 for every $2 saved by an employee 
- must be invested in a single option. 
It can't be split up. The special low 
cost life insurance calls for an in- 
vestment of 1% of the participant's an- 
nual earnings and this must come from 

( - - m a )  



prised and delighted recipient of the plans of various components provided 
second GE cdor console television an over-all view of the division's total 

business thrust. Jim Porter, Technology 
Operation's manager af background 
systems, presented an up-to-the- 
minute report on Mark Ill. 

Jerry Butler, evaluated the Folcroft 
Operation and commented that our 
successful management of this facility 
will probably give the division a "green 
flag" to take on additional facilities 
management programs. 

Alan Enell, manager of Medinet, 
reviewed that section's market growth 
and integration into the mainstream of 
division operations. 

New an-line accounting systems 
which have been implemented in the 
division during the year were ex- 

t] id plained by Bob Niemann. Mr. 
arw wnnnrmg P sf Cowr cons~re r r I I ~  

Buy Awitrds Program grand drawing Niemann, manager of information 

was Milton Plaut of the Technical Ser- 
vices Operation. 

Del Ball, Norma Frinch, Armand Et- I 
tedgui, Sharyn Willoughby and 
Ulysses James came to the Bethesda 
meeting to deliver their Best Buy Ap- 
plication presentations which had 
made such a hit at the National Sales 
Conference in Hilton Head Island. 
Their presentat ions p rov ided  
headquarters personnel with an 
elucidating glimpse of how our sales 
force uses division resources creatively 
to serve customers and increase 
division revenue. 

Status reports on the activities and 
~ o r h  -;-ch's 
autamd tra 

it BUY 
?rt  con 

lication for an 
ty evoked an 

inquiry fm aP- 

foreign imports from docks in New Jersey. 

systems in the Finance Operation, then 
explained how these on-line ac- 
counting systems are helping our 
managers arrive at important business 
decisions by supplying vital data on a 
more timely and accurate basis than 
manual systems could produce. 

Gary Mueller, manager of technical 
services operation, described the 
formation, growth and business scope 
of his organization. Technical services 
was formed to expand the division's 

Buy / 
ove U) I 

icatlen enabled a 
revenue and revenue base by 
providing customized application and 

ye, technical consulting services to 
current and prospective customers. 

s p a  
the . . - .- -- -- . - - - . . . . J ma-- . - - - . . . - -. -. , - - . . 
k t  Buy Applications. 

The number of employees originally 
assigned to this component has now 
doubled because of demands for the 
highly skilled, technical service they 
provide in the areas of system studies 
and consultation, custom programming 
and implementation, program con- 
version, flow charting, program testing, 
documentation, etc. 

Bf4rge Christensen, formerly 
manager of headquarters sales 
operation and now manager of 
marketing programs operation, 
disclosed Sales Department strategies 
for our future actions in the market- 
place. He explained that these 
strategies focus on continuing the out- 
standing Quality, Service and Value 
customers received under our Best Buy 
Program. We will capitalize on the ex- 
perience gained from our extra efforts. 
This knowledge should expand our 
customer base, keep our current 
customers happy and bring in ad- 
ditional revenue for the division. 

Leonard Black, manager of equal op- 
portunitylminority relations, sum- 
marized the division's Affirmative Ac- 
tion Plan and challenged each em- 
ployee to "apply the same skills that 
have made our 1972 accomplishments 
possible and make 1973 the most 
productive and fulfilling year of our 
lives." Mr. Black explained that the In- 
formation Services Business Division 
has become a leader within the com- 
pany by applying creativity matched 
with determination and purpose and 



urged that, "As we reach out to'ex- 
panded markets, to greater technology, 
to unfamiliar lands and to higher stan- 
dards of productivity and profit, let us 
not forget the human resource i s  
us -the people." 

During a question and answer 
period, the audience submitted 
inquiries which were answered by 
members of the division staff and 
program participants. 

dacklkrd 'try Sham 

> be 
... e customer and the division. 

Vice President and General 
Manager, George J. Feeney, 
congratulated all division employees 
for making "1972 a fantastic year!" 

Dr. Feeneq then announced 
organization changes in the division. 

The o f f i c ia l  organizat ion an-  
nouncements were distr ibuted 
throughout the division on December 
18: He explained that, "Our mode of 
operation i s  not to be changed but the 
changes in our organization will 
provide a more effective use of resour- 
ces. 

"The new organization i s  a 
refinement of the organization put in 
place last year, it reflects changes and 
demands within the organization - 
the use of our product differs among 
our customers - and it presents the 
opportunity to seize new initiatives." 

Major Accomplishments in 1972 

"We have earned the respect and 
enthusiasm of the company. General 
Electric sets high standards and our 
division ranks high in one of the most 
outstanding companies in the world. 

his or her own payroll deductions, not 
from the matching payment. 

Other requirements are that each 
participant must invest either 2% of 
earnings, or half of his own deductions 
if he i s  investing less than 4%, in U.S. 
Savings Bonds, and that no more than 
6% of earnings, including payroll 
deductions and. company matching 
payment, can be invested in GE stock. 

Mr. Cleary noted that at the begin- 
ning of each year many employees are 
eligible to move to higher rates of in- 
vestment. In 1973 many employees 
who formerly have been eligible to in- 
vest a maximum of 6% of their own 
earnings in the program, will be 
eligible to move to the 7% rate. This 
means an additional 112% from 
General Electric as a matching 
payment. To invest at 7% a participant 
must have invested in the program for 
a three-year period and qualified for 
an S&SP "payout." 

Securities purchased under the 
program are held in trust for a 
specified three-year holding period 
and then distributed in a "payout." 
The "payout" to participants last 
January involved securities with a 
market value of more than $160 million 
and went to 180,000 employees and 
former employees. o 

We've achieved this in a very tough 
environment and we've laid the foun- 
dation for an even more outstanding 
future. We have also carried out enor- 
mous innovations, performed well and 
made money. We can be very proud of 
this!" 

We Face New Challenges in 1973 

Looking into the future, Dr. Feeney, 
continued, "I want to remind you that 
'72 was a fantastic year - profits are 
up, we turned the business around, 
sales are up in all areas. We've made 

twilMmdmkr*pWb 

Division Telephone Directory 
I Being Revised, Jtiformation 
" Needed by January 3, 1973 

An updated Information Ser- 
vices Business Division telephone 
directory will be published in 
January. All additions, deletions, 

I 
corrections and changes for the 
directory must be received by 
Facilities Planning and Services in 
Bethesda no later than Wed- 
nesday, January 3. 

If you have new employees 
coming on board during January, 

I 
please include them in your 
listing. 

The form found on page 5 of 
the current telephone directory 
should be used when submitting 
information for the revised direc- 
tory. Mail to: 

Manager, Facilities Planning 
and Services, 7735 O l d  
Georgetown Road, Room 1706, 
Bethesda, Maryland 20014. 



tremendous accomplishments in our 
major products offerings and our 
division has the greatest penetration of 
minorities and females in the exempt 
work force of any division in the com- 
pany. 

"We cannot go into a twilight period 
in 1973. We have to make the extra ef- 
fort to have topnotch quality and keep 
it there! We have achieved great suc- 
cess in all areas of our business but we 
can't become satisfied and settle 
there." 

Dr. Feeney stated that some of our 
major challenges in 1973 will be to (1) 
fix same of our immediate problems, 
(2) regain market position, (3) develop 
a 'theory of the case' in regard to 
replacing in-house systems, and (4) 
stay profitable. 

After defining actions we will take to After extending best wishes Tor a 
guarantee the successful mastery of happy holiday season to all employees 
our 1973 challenges, Dr. Feeney and their families, Dr. Feeney ad- . 
stressed that, "We are the leaders and journed the meeting which has begn 
innovators in our business. We have described by many employees as "the 
no counterpart. In technology we are best year-end meeting ever held at 
the leader, in marketing we invented headquarters." 
the networking market, we are - 
defining the terms in the market. We 
are the leader in sales - our sales 
force i s  the youngest, smartest and 
toughest in the industry, and we run 
the only commercial, international 
digital network in the world." 

In conclusion, Dr. Feeney em- 
phasized that, "Our division, collec- 
tively and individually, is  an un- 
beatable team. Words cannot express 
my admiration for what you do. The 
best is  ahead of us, it i s  yet to come." 

November I $m..45b 1 $5/.b';r4 

If the Chrrstmas 
a spirit isn? inours- 

it isnY anywhere. 
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