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Ninth Eastern Joint Technical Program
Computer Conference and Exhibition

Statler Hilton Hotel
Boston, Massachusetts

December 1,2, and 3, 1959 Tuesday, December 1 2:00-5:00 p.m.

Sponsored jointly by the Asso-
ciation for Computing Machin-
ery. American Institute of Elec-
trical Engineers, and the Institute
of Radio Engineers.

O
b 10:00-12:00 a.m.

Conference Welcome
F. E. Heart, Chairman, 1959
EJCC; Lincoln Laboratory
Computers of the Future
R. Rice, /BM
Negative Resistance Elements
as Digital Computer Compo-
nents
M. H. Lewin, RCA Laboratories

Deposited Magnetic Films as
Logic Elements
A. Franck, G. Marette, and B.
Parsegyan, Remington Rand
Univace
Solid State Microwave High
Speed Computers
J. A. Rajchman, RCA Labora-
tories
The Engineering Design of the
STRETCH Computer
E. Bloch, /BM
Design of the LARC System
H. Lukoff and others, Reming-
ton Rand Univac



Wednesday, December 2

9:00-12:00 a.m.
A Small Memory as a Control
Device in a Multiprogrammed
Computer and an Economic
Means of Performing High
Speed Arithmetic
N. Lourie, H. Schrimpf, R. Reach,
and W. Kahn, Datamatic Divi-
sion of Minneapolis-Honeywell
The Virtual Memory in the
STRETCH Computer
J. Cocke and H. G. Kolsky, /BM
A Combined Analog-Digital
Differential Analyzer
H. K. Skramstad, National Bu-
reau of Standards

The System Organization of
MOBIDIC B
S. K. Chao, Sylvania Electric
Products
A Universal Computer Capable
of Executing an Arbitrary Num-
ber of Sub-Programs Simulta-
neouslyJ. Holland,UniversityofMichigan

2:00-5:00 p.m.
TheMulti-Sequence Computer
as a Communication Tool
J. N. Ackley, /-7-7 Laboratories
Synthesis of Switching Two
Terminals Based on the Theory
of G. R. Kirchoff and O. Veblen
S. Okada, Brooklyn Polytechnic
Institute

Application of Boolean Matri- field. Members of the audience
ces to the Analysis of Flow will be able to exchange opinions

with one another and with theDiagrams
R. T. Prosser, Lincoln Laboratory discussion leaders. The topics
SIMCON- will be:

System Aspects of the Utiliza-The Simulator Compiler
T. Sanborn, Space Technology tion of Kilomegacycle Compo-
Laboratories nents

Judicious Use of Your Com-Techniques and Methods Em-
ployed in a Digital Computer puter

Large Signal Equivalents inProgram to Solve General
Transient Heat Transfer Prob- the Analysis of Circuit Toler-
lems ances
D. J. Campbell, General Electric The Role of Computers in the

Engineering Design of Com-
putersWednesday Evening

Four separate, small group dis-
cussions will be held, led by
recognized authorities in the



Thursday, December 3

9:00-10:35 a.m.
The Automatic Transcription
of Machine Shorthand
G. Salton, Harvard University
and Sylvania Electric Products
A Management Science Com-
puter Application
M. R. Walker and J. E. Kelley, Jr.,
MauchlyAssociates
The Automatic Digital Com-
puter as an Aid to Medical
Diagnosis
C. B. Crumb, Jr., and C. . Rupe.
M.D., Bendix Systems Division

10:55 a.m.-12:30 p.m.
An Advanced Magnetic Tape
System for Data Processing
R. B. Lawrance, Datamatic Divi-
sion of Minneapolis-Honeywell
A High Speed, Small Size
Magnetic Drum Memory Unit
for Ultra-Small Digital Com-
puters
M. May, G. Miller, and G. Shif-
rin, Ramo-Wooldridge
Temperature Compensation
for éa Core Memory
A. Ashley, E. Cohler, and W. S.
Humphrey, Sy/vania Electric
Products

2:30-5:00 p.m.
Use of a Computer to Design
Character Recognition Logic
R. J. Evey, /BM
A Self-Organizing Logical
System
R. L. Mattson, Lockheed Mis-
siles and Space Division
Alpha-Numeric Character
Recognition Using Local Op-
erations
J. S. Bomba. Bell Telephone
Laboratories
Pattern Recognition and Read-
ing by Machine
W. W. Bledsoe and | . Browning,
Sandia Corporation

Discussion of Problems in
Pattern Recognition
Authors and invited critics

6:30 p.m. Dinner
Award Presentation
J. H. Felker, Program Chairman
In recognition of the fact that
technical programs are some-
times marred by careless or ob-
tuse presentation of papers, the
EJCC has decided to emphasize
the importance of a good oral
presentation. An award of $300
will be made for the best pres-
entation at the Conference of a
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paper describing significantwork
in the computer field. The win-
ner of the award will be selected
by the Program Committee, and
the presentation will be made at
this Conference Dinner on the
last day of the meeting.
Address: The Status of Com-
puter Developments in the
Soviet Union
W. W. Ware, Rand Corporation
In the summer of 1959 a dele-
gation sponsored by the Na-
tional Joint Computer Committee
visited, in the Soviet Union, a
number of research institutes,

universities, and factories pro-
ducing digital computers. This
deiegation received the most
detailed picture of Soviet devel-
opments yet given to a group
from the West. Dr. Ware was a
member of the delegation and
editor of the delegation's report.

Exhibitors

Exhibits of the iatest in complete
data-processing and elec-
tronic computer systems, com-
puter components, and sub-
assemblies will be on display on
the mezzanine and fourth floor
of the Statler Hilton Hotel. The
Conference Committee cordially
invites you to bring your per-
sonal friends, business associ-
ates, and customers to this
comprehensive display. There
will be no charge for viewing
the exhibits.

Exhibit hours

Tuesday, December 1,
10:00 a.m. to 5:30 p.m.
Wednesday, December 2,
9:30 a.m. to 9:00 p.m.
Thursday, December 3,
9:30 a.m. to 5:30 p.m.



Partial List of Exhibitors

Aeronutronics, Division of Ford
Motor Co.
AMP, Inc.
Ampex Corp.
Analex Corp.
Autonetics, Division of North
American Aviation, Inc.
Bendix Computer Division
Benson-Lehner Corp.
Bryant Computer Products Division
Burroughs Corp., Electro Data
Division

California Computer Products, Inc.
C-E-I-R, Inc.
C. P. Clare and Company
Computer Control Co., Inc
Computer Systems, Inc.
Datamation Magazine _~
Diane Controis
Digital Equipment Corp.
Elco Corp.
Electronic Associates, Inc.
Engineered Electronic Co.

Fairchild Semi-Conductor Corp.
Ferranti Electric, Inc.
Friden, Inc.
G-C--Dewey Corp.
General Ceramics Corp.
General ElectricCo., LightMilitary
Electronics Dept.
Hartford Metal Products
Harvey-Wells Electronics, Inc.
Instrument Specialties Co., Inc.
International Business MachinesCorp.
Laboratory for Electronics

Librascope, Inc.
Lumatron Electronics, Inc.
Micro-Switch, Division of
Minneapolis-Honeywell Regula-
tor Co.
Minneapolis-Honeywell, Datamatic
Division
Minnesota Mining and Mfg. Co.
National. Cash Register Co.
Packard Bell Electronics
GeorgeA. Philbrick Researches, Inc.
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Philco Corp., G and | Division
Potter Instrument Co.
RCA-Bizmac
Reeves Soundcraft Corp.
Remington Rand, Univac Division,
Sperry Rand Corp.
Rese Engineering, Inc.
Sprague Electric Co.
Stromberg Carlson-San Diego
Sylvania Electronic Systems,
Division of Sylvania Electric
Products

Tally Register Corp.
Telemeter Magnetics, Inc.
Teletype Corp.
Union Switch and Signal Division
of Westinghouse Air Brake Co.
Wang Laboratories, Inc.
John Wiley & Sons, Inc.

Special Trips

Two special trips to laboratories
where advanced computer work
is being carried on have been
arranged:
M.I.T. Lincoin Laboratory, in-
cluding a tour of the TX-2 Com-
puter, on Wednesday afternoon.
December 2. Because of secur-
ity regulations, foreign nationals
from Iron Curtain countries will
be excluded from this trip.
Arthur D. Little, Inc., including
a demonstration of thin-film
cryotrons, on Wednesday even-
ing, December 2.
Registration for these trips will
be on Tuesday, December 1 at

a special booth on the Statler
Hilton mezzanine. A transporta-
tion charge of $1.50 per person
will be made for each trip. Only
a limited number can be accom-
modated.
In addition to these trips, sev-
eral organizations in the area
will welcome visitors from the
Conference. Details will be an-
nounced at the Conference.

:
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Social Program

Reception and Cocktail Party
Tuesday evening, December 1,
from 6 to 8 p.m.
Statler Hilton Hotel
Tickets, $4.50 per person
DinnerandAward Presentation
Thursday evening, December 3,
from 6 to 8 p.m.
Statler Hilton Hotel
Tickets, $7.50 per person
Award Presentation
J. H. Felker, Chairman, Program

T & T
Address: The Status of Com-
puter Developments in the
Soviet Union
W. W. Ware. Rand Corporation

Wives are cordially invited to
attend both functions.

Tickets for these events may be
ordered by advance registra-
tion or at a special booth on the
mezzanine of the Statler Hilton
Hotel.

For the Wives

The EJCC cordially invites the
ladies to join their husbands
and come to historic and cul-
tural Boston. A coffee-hour get-
together at the Statler Hilton
Hotel will launch them on each
day's exploration of the sights
and activities which only Boston
can provide. There, the wives
will have plenty of opportunity
to get acquainted and to make
their plans with the suggestions
and heip of special hostesses.

eePy
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General Information

Advance Registration
Conference registration may be
completed in advance by mail:
the deadline for advance regis-
tration is November 15. A regis-
tration card and return envelope
are enclosed for your conven-
ience. Checks should be made
payable to "1959 EJCC."

Fee Schedule
General registration fees are as
follows:

Advance Door
Member of a
sponsoring
society $4.00 $5.00
Non-member 6.00 7.00
Student 1.00 1.00
The general registration fee in-
cludes one copy of the Confer-
ence Proceedings. Additional
copies may be ordered at $3.00
per copy at the Conference.
Student registration does not
include a copy of the Proceed-
ings. Copies may be ordered as
above.

Registration
Registration desks on the mez-
zanine of the Statler Hilton Hotel
will be open from
6:00-9:00 p.m. November 30
9:00 a.m.-5:00 p.m.
December 1,2,3

Hotel Reservations
Advance room reservations are
being handled directly by the
Statler Hilton Hotel. A hotel
reservation card is enclosed for
your convenience. In order to
ensure your choice of room, this
card should be filled out and
mailed immediately to the Stat-
ler Hilton Hotel. Rezervations
will be confirmed if received by
November 15.

SSoes
888888358



Committees

Chairman
FrankE.Heart,LincoinLaboratory
Program Committee
Jean H. Felker, Chairman;
AT&T
RobertA. Kudlich, ViceChairman;
Bell Labs
Mandalay Grems, /BM
Ben M. Gurley, Digital Equip-
ment Corp.
John W. Haanstra, /BM
Marvin Jacoby, Sperry Rand
Corp.
W. J. Poppelbaum, University of
Illinois
Publication Committee
Harlan E. Anderson, Digital
Equipment Corp.

Local Arrangements Commit-
tee
Harrison W. Fuller, Chairman;
Laboratory for Electronics
Philip R. Bagley. Vice Chairman;
Mitre Coro.

Finance
David L. Bailey, Mitre Corp.
Henry E. Frachtman, Mitre Corp.
Hotel
S. Paul Blumenthal. Laboratory
for Electronics
Alfred E. Ventola, Jr., Laboratory
for Electronics

Publicity and Printing
Robert Kramer, M./.T.
Douglas T. Ross, M./.7.
George D. Wood, Jr., M.LT.
Registration
John F. Pierce, Jr., /BM
Henry L. Schmitz, Jr., /BM
Trips
Rollin P. Mayer, Mitre Corp.
Alexander Vanderburgh, Linco/n
Laboratory
Hospitality
Arthur D. Hughes, National Co.
FredericW. Spearin, National Co.

Exhibits
Howard.Cohen, S$ y/vaniaF/ectric
Products
Exhibits Management
John Leslie Whitlock Associates

Further information about EJCC
1959 may be obtained by writ-
ing to the appropriate committee
at Box 5, Needham 94. Massa-
chusetts.
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Subject: NOTES ON INTERDEPARTMENTAL MEETING, JAN. 13, 1959
To: Ke Olsen Fadiman

Anderson Sandler Hughes8. Olsen Best Atwood

lo Bi-weekly Reports == Will start this Fridey. Submit copy to
wood, who Will edit and produce the reports on colored stock.Reports will include titlos of memos, engineering releases and

engineering change notices issued during the period.
. Interdepartmental Meetings.=--More sorely needed than departmene26 fal moctings, willbe attompted on some regular basis.

3. Product Releases and Engineerii} Cha Bagic requirementsor new pro uc are
ed model and (3) etched wire layout, Formal parts list shouldstill be prepared by Production, but Engineering should supplyproliminary parts list or schematic about a month before
pected release date, This will alert Production to anticipated
requirements, This procedure to be attempted on the 605 Narrow

(i (2) test~

Pulse Amplifier.
Forms for engineering releases and changos will be propared and
printed on colored stock. Also a possibility 3 a form for Salesto use in notifying Engineering of developments in the field
pertinent to our equipment and its performance »
Limited production run should be made for Engineering whenever
an engineering change is made.

Decision as to change in model number, due to engineering changes,should be coordinated with Sales,.
he New Products -- Fairchild Silicon 501 claimed to be answer toail our prob ems. Worth checking into. Also worthwhile: have

selected manufacturers! representatives attend Engineering de=-
partmental meetings,
Long range view on our own products, What will replace Test
Equipment? Ten mc equipment a likely possibility. Limited mare
ket as yet. Should be in both System Building Blocks and Test
Equipment (identical boards cannot be used). Maybe we should
turn out two or three models such as 10 me clock, pulse amplifier
and flip-flop, This would be starting point for adding 10 me
items to 5 mc lins.
Not too interested in military jobs because of small margin.

purpose computer and (2) capture of the plug-in market.
Prefer %nice" engineering assignments and enough

general
pro=

jects to maintain technical skills. Present goals: (L

Test Equipment line should not be written off too lightly. It
helps to build DEC name. Also there is a good market for it.
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Sabre units give us a atart on a low-speed line. Economical,
low-speed items noeded to round out our coverage.
Other strong new-product contenders: (1) a current scurce--
such as we are already making for RCA--and (2) a package
counter >

Special Systems Possibilities on the horizon include (1)
General Geramicse, (2) Daysatrom and. (3) IT&T Labs.

Projects include fast-time current sources, small memories,
plugein units to replace IBM equipment, and entry units.
May also have a shot at USAF digital data converters. Design
already done by Bell Labs. Western Electric has contract but
may not be able to meet schedule. We feel we could.

Expansion Present requirements indicate immediate need for
36'to 23 "more people, spread throvgh ali departments. Backlog
amounts to three to four monthat production capacity.
Profit and Logs Good.



1959 In Reply Address

Eastern Joint

December 1, 2, 3, 1959

Statler Hilton Hotel, Boston

Dear Margaret

We have recently closed the books on the 1959 Joint
Gomputer Conference. a $40hh. kh ant several

Under separate cover TI am forwarding you one copy of a
of and. pertinent correspondence

the conference. I am aleo trying to prepare a short summery
reyort for vider distrilmtion, wut this hae not yet been

Gineerely yours,

Computer Conference lexington 73, Nass.

copies of a final statennt. If we yecelive any further
(er them to pou

CO Jean Felker

Marry Puller
Dave Bailey
Barry Goode



1959 EASTERN JOINT COMPUTER CONFERENCE

FINAL FINANCIAL STATEMENT

INCOME

NJCC Advance $ 1200.00
Permit Refund - 1958 EJCC 28.86
Exhibit Income (Net to date) 18757.20

Cocktail Party Tickets 2848.50
Dinner Tickets 1399.40
Trip Tickets 384.00
Proceedings Reprints 1840.00

Total Income $39405.52

Registration Income 12572.56Sale of Proceedings (Extra copies) 375.00

Accounts Receivable

Proceedings Reprints $ 20.00
Exhibit Income («6x $288.00, less 15% 146.88

collection fee)

Total Accounts Receivable $ 166.88



EXPENDITURES

Printing and Publicity
Proceedings (Including Reprints)
Hotel
Registration
Hospitality
Exhibits
Award
Miscellaneous Administrative Expenses
Cocktail Party
Dinner
Trips

Expenditures to Date (1 June 1960)

Accounts Payable

Due NJCc

Total Accounts Payable

Total Expenditures
Total Income
Total Expenditures

Proceedings @ $3.00 = $3000.00)

$ 8732.45
17277 .59
1846.96
405.25
304.20
207.00
328.46
1331.87
2905.70
1821.60
200.00

$ 1228.86

Accounts Receivable (Not included in Total Income)

D. L. Bailey
H. BE. Frachtman
Finance Committee

5$35361.08

5$ 1228.86

y $36589, oh

-$39405..52
36589. 94

$2815.58Total Profit (Plus about 1000 extra copies of

166.88



May 27, 1960

Mr. Frank E. Heart
Lincoln Laboratory
Box 73
Lexington 73, Massachusetts

Dear Frank:

Computer Conference Publication ttee work.
Here is a brief review Kastern Joint

The Plan - The
Committee was to publish the
rapidly than had been done at ous joint computer confer-
ences and yet not jeopa jeopardize ality of the book in view of
its permanent value to people nterested in the field. We planned
to do this by imposing (f rm the authors for written
copy and by eliminat sequential steps involved in
preparation of ant, for example, that we

imposed a firm
de

ember 15 (two weeks before the first
day of the convention) for final copies of the papers to be in
my hands. Auth were ised well ahead that if they failed

neither be printed. proceedings, nor would they be allowed
to deliver it at

1959 Publication
of the comfarance pore

of

written material, their aper wouldto meet this

In previous years the proceedings of the conference
had been printed by one of the sponsoring societies. In the past
this fine cooperation helped to keep the work required of the
publication committee to a reasonable amount and also represented
an economical printing source since our requirements were then
meshed with ether printing 4 the poresrt ng atian
However, these advantages were partially offset by the fact that
thie represented one additional organization involved in the
sequential chain of events. It was therefore decided that we

would attempt this year to print the proceedings by utilizing a
local printer with whom the publication committee would deal
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directly. The motivation for doing this was to be able to print
the proceedings more quickly to increase their usefulness to the
recipients, The original plan called for a total of twenty papers

convention with a high quality of papers.
with the program committee trying hard to kep a session

The Results « The results were in almost
all respects. We had set ourselves an internal goal of having the

which would have meant February 3, 1960. A4 lly we received our

printed had significantly

printed within sixty days of d of the conference,

first complete printed copies on 1, 19
nt improvement in th t ng time previous

The authors, wi ly small amount of grumbling,
met the November 15th deadli ng eomplete transcripts in
our hands. We had galley proo some of the papers ready for

and also had some of the
r checking during theauthor checking during t co

and answers
The numbe f papexs to

increased since the origi 1 budgeting estimates had been made,
and we ended up if nt plus

ak, which would be presented at the con-

papers ready for the printer was more than had originally been
anticipated. One of the members of our committee (John L. Atwood

of Digital Equipment Corporation) had had a significant and unusual
amount of experience in dealing with printers and did the lion's
share of the work involved in getting the material to the printer.
In addition, extensive help in the way of proofreading, art service,
mailing service, etc., from Digital Bquipment Corporation's adver=

tising department was furnished (at no charge) in an effort to
keep the publishing price as low as possible, but still print as

type m re n. Four of these papers were
(60 to

ference in the nt tha of the main authors did not meet
their deadline. of thie was that the size of the book
became much large t we had anticipated, and
cost more money, and of work involved in getting the

quickly as possible. Aproximately 3,600 copies of
were printed, This included an to be
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between the three sponsoring societies. They were budgeted to.
cost under $3 and in fact cost over $4.

Ho real thought had been given ahead of time to the
problem of reprints for the authors. There seemed to be a require-
ment for two types of reprints. The first of these was for a

sponsoring company for promotional purposes, The second requirementlarge number (approximately 1000) to be used the author's

for reprints was for a small number (100 oss) to be used by
the author personally in distxibuting to iduals who contacted
hin.

or

rson who couldWe operated on the phi
best do the proofreading after
himself. This may have been essary precaution in view of
the fact that thia phase of the ation consumed the largest
amount of time. Some or tins the author to go

occasioned by the fact sent many of the things through the mail

the problem.

hy
d been setwas the

through the internal a release of
in checking the proofs. ture were

registered and re
companies, and result from security were heaped

as security information within
del

f
- Yor the use of future publication

committees, I woul make following recommendations:

the proceedings. This must be worked out jointly, of course, with
the program committee to determine the number of papers, and should
be adhered to after it is decided upon in the interest of the budget.

upper limits on the size of individual papers might be

wery desirable, The cost of printing 1s almost directly proportional
to the number of pages in the book.

i. Base the budget of the publication en a firm size for

2. Impose tighter constraints on the form in which the
authors submit their papers. We used the [RE Guide to Authors,
which, in my opinion, was not quite tight enough. 1 have not seen

the Guide to Authors, but I understand that it is the opposite
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extreme. Authors are motivated to cooperate with this type of
thing and can be required to do #0, as was done in the case of
the deadline date. This turned out to be most effective and most
helpful.

3. Keep the size of the publication committee as small
as is reasonable. cma of the main functions f the publication

accomplished 1 the number of people involved jis amall,
is more easilycommittee is a function, and

4. Omit proofreading by author less there have been
during thechanges made in the author

editorial work
$. Utilize a pr.

ideal as possible 2

a. Gengraphimally
b. Beonomical e
c. Quick service.
d. As complete_as

organization sh
proofreadings;
Gesirability of

as near to the following

publication committee.

example, the printing
setting of type; styling, 4 any;

Note this does not rule out the
the printing services of the spun-

ible,
le

ling; etc.
societies

6. Print
For example, we patterned the 1959 EJCC proceedings after the WICC
proceedings of the year before, which was printed by the IRE. This
helps in eliminating many decisions and gives the printer a good
idea of what you want.

ormat identical to one previously used.

7. Retain the discussion and questions and answers as
far as possible. Recording this material by means of a stenotype
service during the conference turned out to be not terribly useful.
Recording the questions and answers by means of a portable dictating
machine, which we did in addition to the stenotype service, turned
out to be much more useful. The technique we used for this was to
arrange for a special speaker to the public address system



Me. Frank E. Heart .«8 May 27, 1960

n the meeting room to be availabie; and we held an ordinary
dictating microphone in front of the speaker.

8. Do as much work before the actual convention occurs
as is possible since the spirit and motivation of the committee
members and authors and everyone else are highest at thie time to
cooperate with you.

I hope there remarks will be help to future people
conperating on the publications work.

Sincerely,

C Pui dratinn chairman

HEA ecp



GOMER L. DAVIES
CONSULTING ENGINEER

15510 NORWOOD PIKE
SILVER SPRING, MARYLAND

November 17, 1959

Mr. Harlan E, Anderson
Digital Equipment Corp.
Maynard, Massachusetts

Dear Mr. Anderson:

I wish to order a copy of the Proceedings of the Ninth EasternJoint Computer Conference, to be held in Boston on December 1-3, 1959.

It is my understanding that the cost is $5.00 per copy. I shall
be glad to remit promptly upon receipt of the publication.

Thank you for your prompt attention.

Sincerely yours 3

Gomer L. Davies





7
REPUBLICA DE VENEZUELA

MINISTERI0 DE MINAS E HIDROCARBUROS
Direccion de Economia

Division de §istematizacion No.

Caracas, October 23, 1959.

Mr. John M, Broomall
Burroughs Corporation
Paoli, Pennsylvania

Dear Mr. Broomall

Please let us know whether the Proceedings
of the Eastem Joint Computer Conference that is to be held at the Startler Hotel
in Boston from December 1-3, 1959, are to be published and what would be the
cost to have them sent to us, in Venezuela.

Very truly yours,

Rafaél SeijasReytor
Chief, System Div.

RSR/mvr.
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Research Center
P.O. Box 218, Mohansic Laboratory
Yorktown Heights, NNew York

International Business Machines Corporation Telephone: Peekskill 7-6600

December 4, 1959

Dr. Harlan E. Anderson
Digital Equipment Corporation
Maynard, Massachusetts

Dear Dr. Anderson:

May I congratulate you on your part
in the very successful EJCC Meeting this year.

As General Chairman for 1960, I
would like to ask your help in simplifying the job of
your successor. While Frank Heart has promised
me a copy of any report that you submit to him, you
may have some additional message that you could
give me to pass on to the fellow who does next year
'what you have just finished doing.

I hope that we can put on as good a
show as you have done this year.

Thank you.

Sincerely yours,

Nathaniel Rochester
ed



a
= digital equipment corporation

MAYNARD. MASSACHUSETTS
TWINOAKS 7-882i

December 29, 1959

Mr. C. B. Crumb, Jr.Administration Building, Room 118
King County AirportSeattle 8, Washington
Dear Mr. Crumb:

Thank you for your comments on our undated letter to
HuCC authors regarding reprints of individual papers. Itis always helpful to have the people you are working withtell you what is on their minds. It provides the opportunityfor an exchange of views and information that can result in

understanding on both sides.
The orizinal setiment of the EJCC Committee we jo

have the Fublisations Committee stay ovt of the rej -.nt busi~
ness in order that nothing interfere with publication of the
"Proceedinzs" in the shortest pos''ble time. As you may be
aware, the papers of many technical conferences have onlyarchival value by the tine they finally appear. Our aim is
to make the information imparted at the avail-
able in time for it to be still interesting and helpful to
the computer world.

I think you can judge from your own experience how much
effort is involved in the preparation of the "Proceedings."
Editing thirty-one papers, type styling them for the printer,
checking the galley proofs, setting them to the authors,tins the editorial changes and any additional text,

the reproduction proofs, making the page paste-ups--this in itself is a mejor production. Add to this the sane
procedure with the transcripts of the question and answer
periods and the sizing, cropping and retouching of the illus
trations, and you begin to see why publications of this type
usually take months and mnths to prepare.

dhe
2

We are talking in terms of weeks rather than months.
And to accomplish tris goal, we are having to be somewhat
arbitrary in our decisions, not only as to what we expect of
the authors and the printer but also as to what we do with our
time. We are concentrating our efforts on publishing a docunent
that is as accurate, as worthwhile and as tinely as we can
pocsibly make it.



In spite of this pressure, we prevailed upon the GeneralCommittee to let us find a way of satisfying the requests forreprints which you and a number of the other authors had made,provided it did not delay the publication of the "Proceedings."The only way we could do this was to arrange with the printerwho is running the "Proceedings" to handle the reprints as well.
Since he is a competent commercial printer, he has to dealin quantities which suit his equipment -- and, believe me, 1000

copies is a most generous minimum. He also has to be paid atleast what it costs him to produce the material. The "Proceed-
ings" is being run offset on large presses using large plateswhich accommodate many pages. Press sheets from this run would
not meke suitable reprints, as any of your friends with graphicarts experience can tell you. Instead, the reprints are run on
small presses using small plates made from negatives which have
been rearranged for this purpose.

50, as you surmised, the preparation lof the "Proceedings"involves all the operations mentioned in r letter, but these
same operations must be carried out a\different manner in
order to make reprints of individ And, as you alsoap r
noted. the cost of the Proceedings" was uded in the regis-tration fee, but not the cost Af_sbdecial

The authors are not. présumed, being asked to under-
edings." This is being done
concern, which is contributing

e resident, a chief engineer and

write the preparation of th
to a large extent by my own
generously of the
an advertising managgr 'as\assorted secretaries, writers
artists and deliver oys. also contributing matétially 9in postage and suppl and pecial services (such as obtain
ing photo prints_of yeu. addifipnal slides and completely redoing
the artwork prints were not suitable for
reproduction and we ar ributing personally, in the many

ty timeawhich are being devated to this project.hours of off
The pricds 'and qyahtities quoted for reprints are not un-

Zot the prices and quantities we might havereasonable.
job shop or a cellar-type operator. They

TR
obtained from a
are not what we might have offered if we had the time and the
people to arrange for the reprints to be run on in-plant multi-
liths by NJCC member companies in the vicinity. However, they
are prices which are apparently acceptable to a number of the
companies whose people were on the EJCC program and who have
ordered reprints of their papers.



Since you and one other author,Gerard Salton of Harvard,have entered vigorous protests, Harlan Anderson and I have
decided to go contrary to the wishes of the General Committee
once again and see what arrangements we can make for low-cost,short-run reprint service. As soon as we have word on this,
we will let you know. In the meantime, please understand thatthis will have to have a low priority and try to bear with us.

Sincerely,

John L. Atwood

SLA: sg
cc: Dr. C. E. Rupe

H. EH. Anderson
F. E. Heart
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Plant visits for the EJCC will be arranged somewhat differently
than heretofore. Two types are planned:

1. Official JCC trips - transportation, tickets, registration
and other arrangements handled by trips committee. Organiza-
tions to be visited are providing lectures and demonstrations.

2. Unofficial trips - trips committee will provide publicity in
the form of a bulletin board at the conference. This bulletin
board will be available for all concerns who wish to invite
conference attendees to their plants.

Plant visits of the first type will be limited in number, but we

would like to consider all enthusiastically interested parties.

If you wish to use the bulletin board, we ask you to send us a
l x 6 card to be posted. The card should give the following informa-
tions

1. Name of company.
2. Address (Complete to specification of the door to be used by

visitors. )
3. Name of Person to ask for.

Dates and Hours
a) For guided tours, please specify starting time.
b) For open house, please specify time period.

5. Description of exhibit.
6. Recommended transportation.

If you are interested in an official trip, please phone me at
VOlunteer 2-3370, Ext. 7354. If you expect to use the bulletin board
please send your 1, x 6 card as early as possible. It need not be

complete - you can change it at any time before or during the confer-
ence. We would like to know as soon as possible so that we can specify
the size of bulletin board we will need.

We have tried to contact everyone who might be interested. If
you know of anyone who was missed, please forward this letter to them.

I hope we shall be hearing from you.

Sincerely yours,
a \.

A. Vanderburgh, Jr.
AVemk

Needham 94, Massachusetts
ate

ac

Lincoln Laboratory, B-129
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MANUSCRIPT INSTRUCTIONS TO AUTHORS
Hotel

Paul Blumenthal. LFE
Alfred E. Ventola. Jr.. LFE

Publicity and Printing
You will have two means of cummunicating your 1959

George D. Wood, Jr, MIT field, orally and written.
Past conferences have shown that the Proceedings of

two important points must be kept in mind.

Douglas T. Ross, MIT Eastern Joint Computer Conference paper to the computer
Robert Kramer, MIT

Registration

John F. Pierce, J meeting. To maximize the usefulness of this materialHenry L. Schmitz, Jr., IBM the are an important and lasting record of the
IBM

Trips

Alexander Vanderburgh, soon after the conference.
Lincoln Lab.

Hospitality and 2. the material must be prepared in a clear
Arthur D. Hughes, manner.
National Co. DEADLINES
Frederic W. Spearin,

ings and photographs must be in the hands of the Publi-

Lincoln Lab. 1. the written record must be distributedRollin P. Mayer,

National Co. Four copies of your final manuscript and all draw
Exhibits
Howard | . Cohen. Sylvania cations Committee by November 15, 1959. Send then to:
Exhibits MManagement
John Leslie, Harlan E. Anderson
Whitlock Associates EdCC Publication Committee

Digital Eyuipment Corporation
Maynard, Massachusetts

E.J.C.C. Steering Committee voted not to print papers
that failed to meet this deadline.

During the conference itself (December 1-3) you will
be contacted by a member of the Publications Committee
for a final check on any editorial changes that may have
been made on your paper. It is hoped that galley proofs
from the printers will be available at that time.

Review of the text of questions and answers as re-
cordéd by stenotypists will also be carried out during
the conference if at all possible.



2

MATERIAL PREPARATION

Title
The title should be short if possible but not so

short that the subject will not be indicated clearly.
The author should remember that a paper is indexed by
Significant words in the title and that many readers of
the PROCEHDINGS select the papers they read from the
teble of contents. The title, therefore, should be care-
fully chosen. Six to eisht words is the usual maximum
length.
Abstract

The abstract should be really informative and should
outline the essentials of the paper within the compass of
about 200 words or less. It should be meaty enough to
serve as a complete abstract Dr such services as Science
Abstracts or the Abstracts and References section of the
PROCEEDINGS, The author should ask himself if he is
willing to accept his abstract, without the rest of the
paper, as a fair statement of what he has accomplished.
The problem should be clearly stated, the method of
attack outlined, and numerical results, where possible,
included. In general neither references nor equations
should appear in the summary. The essence of a good
abstract is a concise statement in plain English of just
what has been done and why.

Figures and Tables
It is very helpful to readers of all classes if

tables, figures, curves, etc. can be arranged so that
they are self-explanatory and can be used with a minimum
of reference to the text. The quantities and units used
in plotted curves should be given clearly, and the
captions worded to convey as much information as possible
to the engineer who is merely leafing through his copy of
the PROCEEDINGS. If his attention is caught by curves
that mean something to him, he is much more likely to
read the paper. A caption such as "Plot of /y versus
s for various values of the parameter n," wil not enlist
the interest of many readers. It is better to say, "Axial
sound~pressure curves of electrostatic loudspeaker for
various diaphragm thicknesses."

Manuscript
Manuscripts should be typed on one side of the sheet

only and double spaced. All illustrations should be
referred to in the text by figure number. All footnotes
should be numbered.
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Footnote refcrences must be complete. Authors'
initials, title of article, volume and page numbers, and
month of publication should be included. The complete
reference should be as follows:

For a periodical: R.N. Hall "Power rectifiers and
transistors." PROC. I.R.E., vol. 40, pp. 1512-1518;
November, 1952.

For a book: W. A. Edson, "Vacuum Tube Oscillators,"
John Wiley and Sons, Inc., New York, N.Y., pp. 170-171;
1948.
Tllustrations

Drawings for printing must be in black ink on white
paper or on tracing cloth. Photographs must be glossy

The size should not exceedt:8% by 11 inches.prints.
It should be borne in mind that most illustrations

will be reduced in size to a 3% column width when printed.It is particularly important, therefore, that all letters,
numbers, and lines be drawn large enough and heavy enough
to remain legible after reduction.

Drawings with typewriting on them are not acceptable.
All information to be reproduced must be hand lettered in
ink.

Graphs should be drawn with only the major coordinate
lines showing. A chart containing a large number of
closely spaced line will not reproduce legibly.

Captions, if they are included on the drawing itself,
Theyshould not appear within the area to be reproduced.

should be placed under the illustrations.
Please feel free to contact me, if you have questions

concerning any of the material above.

ar an Anderson
Chairman, Publications Committee
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JOINT COMPUTER COMMITTEE
ate

October 23, 1959

TO: National Joint Computer Committee

1, Policy Manual

A committee consisting of myself, Willis Ware, and Paul Armer meton September 30 to discuss the contents of a policy manual to guide
proposats. It is double spaced for your convenience in writing commentsto bring to the committee meeting in December.

Joint Computer Conference Committees, Iam enclosing a draft of our

2. Russian Exchanges

Paul Armer, Morris Rubinoff, Sam Alexander and I met on September30 by means of a conference phone call to discuss the subject of futureRussian exchanges. The enclosed memorandum contains the conclusions
that we reached and will present at the committee meeting in December.

3. Election of New Chairman of the NICC

At the next meeting of the NICC it will be the function of the three
sponsoring society heads, namely Mr. Endres, Mr. Imm, and Mr.
Hamming to select a new NJCC chairman and vice-chairman for the
coming year. Based on my own experience ag chairman, I feel that
the chairman should serve for two years if he is able so as to give
the societies the maximum benefit of the experience he gains in the
first year. I would like to therefore suggest that we start antinformal
tradition of re-electing the chairman and vice-chairman for a second
term and then giving the chairman's job to the vice-chairman and
electing a new vice-chairman. This will result in the vice-chairman
being in office for four years but he will only have to work hard for
two of them. I would prefer not to put these rules into the by-laws
so that we can keep the flexibility of being able to make a change earlier

+if conditions warrant.

Sincerely yours, .

:
:

SALT" e
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September 30, 1959

Subject: Joint Computer Conference Policy Manual

1. Publications

a. The emphasis shall be on speed of publication, The committee is free

to use the society publication facilities or any experienced publisher

after getting cost and time estimates, The existing cover and general

format should be adhered to.

b. if the proceedings are printed from type there should be two columns

per page. In order to speed up publication, offset printing may be used.

Justified margins are preferred but not essential.

c. The publication should be available at the conference or no later than

three months afterwards.

d. Discussions of papers should not be published verbatim as this has been

proven to be a time consuming operation. However, one person might

ether

be appointed to write a summary of the discussion if the publication is

to take place after the conference.

e.

that libraries and individuals can order each year's proceedings in advance.

A fixed subscription price as well as price for single copies at the con-

ference should be set each yoar. Starting suggestions might be $5 per

A subscription list should be maintained by the secretary-treasurer sO

copy and $10 per year.

f, The proceedings should be included in the registration fee for the cone

ference even if the regiatrant is alveady a subscribes. :
Ge :

:
:

:

:
:

:

te ot :
::

J a +



g- A special form should be provided for ordering extra copies at the

conference. Extra copies should not be ordered by filling out extra

registration forms.

2 Mailing List

Until such time as a permanent headquarters staff and professional

conference manager is available, the growth of the size of the conferences

must be restricted. Also, the present mailing list is excessively large.

One possible solution is to mail advance publicity to society members

only. Others wanting to be put on the list would be told to join one of

the societies; however, since many of the exhibitors are interested in the

nonsociety members who attend, it might also be desirable to mail

advance publicity to the previous year's registrants. It is thus suggested

that we drop the present mailing list and use, instead, labels provided

by the three sponsoring societies at the time of mailing, plus the list

of previous year's registrants, and ignore the overlap. Of course,

those who write in for information during the year, will receive it, but

their names will not be added to a permanent list...

3. Exhibits

a. The use of professional help is optional. However, if the professional

arrangements continue satisfactory in the eastern conferences, it would be

desirable to continue the arrangement there..

Mailing iets of potential exhibitors are the preperty of the NJCC and

each list should be made available te the other conferencenferences
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whether or not professional help is used.
c. Deposits may be received from previous exhibitors in advance of the

regular exhibit publicity, Otherwise the advances will have to be raised
to at least $1000/sponsor.
Each committee must use their judgement as to the dignity and relevance
of the exhibitors.

e. Space must be provided for the sponsoring societies membership
activities,

f. The hotel must agree to control the sales activities of non~exhibitors,
They must not be allowed in the conference hallways and doors in
competition with paying exhibitors.

& Exhibitor badges should be valid for the exhibit area only. Exhibitor
Personnel who attend the meetings should register,

h. There is no need for a cocktail party for exhibitors.
i, A member of the exhibits committee should be on duty at all tires

during the exhibition,

Finances

a. The advance should be passed directly from conference to conference,
that is, immediately after the end of one conference the amount of the

sponsoring society advances should be turned over to the Treasurer of
the next conference. This process will be terminated by failure of the

sponsoring societies to approve a conference for a particular year. The
Treasurers will notify the NJCC Secretary-Treasurer when this transfer



takes place and she will notify the sponsoring societies.

b. The registration fee should be set such that the conference will break

even with the minimum expected attendance and number of exhibitors.

c. Social functions should be planned to pay their own way, not counting the

freeloaders. These should be charged to another fund.

d. Free registration should be provided for speakers. The conference

working committee should receive free registration and cocktail party

tickets. Free meals should be provided for luncheon and dinner speakers.

If finances permit, it should also be provided for local and national

committee members invited to sit at the head table. Such invitations

should be issued in advance of the conference.

e. <A budget should be submitted to NJCC early in the conference year.

f, When Conference Committce dinner meetings are the efficient way to

operate, the confer: nce should pay the committee dinner expense.

g. There may be other occisions for conference supported dinners, such

as a warm up for panel discussions to enable the participants to meet

each other or as a courtesy to a prominent guest.

h. AIEE and IRE policy is not to pay the travel expenses for speakers.

This should be made clear to invited speakers.

5. Program

a. The quality of the papers should be put foremost. If there are insufficient

the conference should be shortened or
good papers for the time planned,



c.

e.

more time allowed per paper or more discussion time or free time allowed.

There should be duplicate sessions only if the number of GOOD papers
warrant.

Facilities for registrants to meet to discuss particular topics of interest
should be encouraged, likewise panel discussions. No attempt should

be made to record discussions verbatim at these sessions.

Complete papers should be available at the time final selection is made.

One person or a small coherent group must be responsible for the final

review and selection. This function cannot be decentralized. After

selection the session chairmen can do the followup.

Invited papers from known good speakers should be encouraged,

Session chairmen should take pain; to review the visual material to be

presented by the speaxers and sec that it adheres to accepted standards

of visibility frora the rear of the audience.

The presentatios tin. for inuividual paper should appear in the

program: and these times should be rigidly enforced.

Questions shouid submitted in writing during and immediately after

the presentation of the paper and should be discussed immediately after

b.

:

the paper prescutation. A supply of question cards should be included

in the registration kit. If the proceedings were available at registration,

questions may be submitted before the presentation and these should be

given priority.

Questions and answers 'vill not be published in the proceedings, although

a summary of them might perhaps be.
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6, Publicity

a.

9

Since the conference is not primarily a money making affair seéking
maximum registration, there is no advantage to be gained from actively
seeking popular press publicity. However, the technical press should be

kept well informed for the benefit of the computer industry.
There should not be a hired publicity agent.

:

b.

There is no need for a presa conference or cocktail party.
Registration

a.

e.

The registration card should ask for name, company name, local address,
mailing address for proceedings and publicity, and society affiliation.
Posted registration lists should not include the mailing address.
Policies of allowing and not allowing advanced registration have both

been successful. The most important thing is to hve sufficient personnel
to handle the first morning registration rush. With advanced registration
the problems of refunds to no-shows and handling those who register
after the deadline and expect to be accepted must be faced. Advance

registration is of questionable value as a predictor of attendance. It

can save time at registration, however, if well organized.

b.

The registration list is available only for noncommercial use as directedd.

by the NJCC chairman.

There should be a lower registration fee for full time students. These

should have a different colored badge.
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8. General
x

a. Cosponsorship arrangements with other societies must be approved

by the NJCC. Joint sponsorship of sessions without financial participation
4

needs only the NJCC chairman's approval.

b. Each year's committee should be chosen sufficiently ahead of the previous

conference to allow committee members to get actual experience by
*

working with their predecessors at the conference.

c. The new conference chairman should receive the policy manual as well
7

as detailed procedure information automatically from the Secretary-

Treasurer after his appointment.

d. The detailed procedure information should consist ofa selected set

:

of committee reports from previous conferences. Each committee is

responsible for adding to or revising these reports.

e. The Conference Committee should meet monthly. Minutes of the
:

:

conference committee meetings go to the whole NJCC.

f. The NJCC chairman or vice-chairman and any other available members

should have a joint review meeting with the conference committee about

six or eight months before the conference.

g- Cocktail parties, luncheons, banquets, trips, nd women's activities are

all optional but traditional. They should be self Liquidating not counting
:

the penses of those previously designated as loaders.free

kh. Recruiting notices should be limited to a maximum of 4 x 6 inches and

:

A a 3
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MASSACHUSETTS INSTITUTE OF TECHNOLOGY
LINCOLN LABORATORY

LEXINGTON 73, MASSACHUSETTS

VOluateer 2-3370

23 December 1959

Mr. William H. Higgins
Associaton for Computing Machinery
2 East Sixty-Third Street
New York 21, New York

Dear Mr. Higgins:

Re your letter of 18 December 1959, I would like to inform you concerning our pub-
lication plans for the Proceedings of the 1959 Eastern Joint Computer Conference.

In a fashion similar to all previous EJCC, we did not prepare preprints of the papers
for distribution at the conference, Although I realize that the ACM has successfully
done this in the past, the joint computer conferences on the Bast Coast have not em-
ployed the preprint arrangement and it was not employed in 1959.

We are planning to publish Proceedings of the conference, and in fact, we are making
a very special effort to have these Proceedings available within one and one-half or
two months. As per the instructions of the National Joint Computer Committee, we
are over-printing one thousand copies of the Conference Proceedings, (over and above
the number required for the conference attendees), for later distribution by the three
sponsoring organizations. Pursuant to this arrangement, I am assuming that roughly
three hundred copies would be available to the ACM for sale by the ACM at three dol-
lars per copy. I asgume that such copies are purchased by the ACM for resale, but
Iam by no means an expert in NJCC financial matters. We are simply charging this
over printing to NJCC and will ship the extra copies as per NJCC instructions.

1 might also inform you of an additional service which is being made available to
authors and would be available to any other interested person. As part of the printing
procedure for the Proceedings, it is possible for us to obtain reprints of specific indi-
vidual papers on a cost basis If for some reason there were people who wished a
large number of copies of a particular paper, reprints could be requested on this special
service basis.
If you have additional questions in connection with BJCC publication plans, please do
not hesitate to write again.

Very truly yours,

Frank E. Heart
FEH/bb
ce: H. W. Fuller

R W. Hamming
H. BH Anderson



+

:

ASSOCIATION FOR COMPUTING MACHINER)
R. W. HAMMING,Bel! Telephone Laboratories
Murray Hill, New Jersey

JACK MOSHMAN
Corporation for &
1206 Jeffersos, Days Highway

Industrial Researct
Arlington. 2, VrginiaCOUNCIL

R. W, Hamming, President.H. D. Huskey, Vice PresidentJ. Moshmaen, SecretaryC. Concordia, TreasurerF. L. Alt
W. F. Atchison

ACM
:

W. F. Bauer

G. EB. Forsythe
J. Dougtas, Jr. 2 East Sixty-Tuirp STREET

New Yorx 21, New YorxB. Glichrist
8. Gorn
M. Gremac. C. Hurd
R. P. Rich DecemberJ. E. Robertson 1459
N. R. ScottJ. G. Steward Mr. F. E. HeartD. Teichroew

J. H. Wegstein
F. M. Versuh Labs

Lexington, MassachusettsM. V. Wilkes

Dear Mr. Heart:

In connection with the Eastern Joint Computer Conferen» recentlyheld in Boston on December 2 to 3, 1959, will any copies of the preprintsbe sent to us?

As in the past, we get quite a few requests for these yreprints andI am writing to ask if any extra copies are going to be sent to us. Inthe past we have always received copies a week or two after each conference.

Cordially yourS,
{ae

William H. Higsins
Administrative Assistant

WHH/ahw
ce: Mr. H. W. Fuller

Laboratory for Electronics, Ine
Boston, Massachusetts

f



151 Needham Street
Newton 61, Massachusetts
October 9, 1959

Mr. Re A. Kudlich
Bell Telephone Laboratories
Room 50-101
Mountain Avenue
Murray Hill, New Jersey
Dear Mr. Kudlichs

I appreciate the time that the program committee has spent in review-
ing my paper. The suggestion that an attempt be made to give the paper
more unity is a good idea. With this in mind, I would like to change
the title to: Control and Arithmetic Techniques in a Multi-programmed
Computer.

In the presentation of the paper, I will attempt to achieve a measure
of unity by means of introductory remarks and overall presentation.

Incidentally, please note that the correct listing of the company <

affiliation is: Datematic Division
Minneapolis-Honeywell Regulator Company

I am sure that the effort expended by the Program Committee will
contribute significantly toward making the 1959 E. J. 0. OC. papers
interesting and worthwhile.

NL/ggl

Sincerely yours,

Norman Me. Lourie
Assistant Project Manager
Datamatic Division
Minneapolis Honeywell Regulator Co.



Copy for R. A. Kudlich:
Bob:

I understand you willdiscuss this paper withLourie.
Jean
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September 18, 1959

Mr. N. Lourie, Assistant Project Manager
Minneapolis-Honeywell Regulator Division
Datamatic Division
151 Needham Street
Newton Highlands 61, Massachusetts

Dear Mr. Lourie:

It is a pleasure to inform you that your Paper
"A Small Memory as a Control Device in a Multiprogrammed
Computer and an Economic Means of Performing High Speed
Arithmetic" has been accepted for presentation at the 1959
EJCC. You will be interested to know that four out of
every five Papers submitted for the Conference had to be
rejected because of limited program time. The fact that
your summary was accepted testifies to the expectations that
we have for your Paper. I hope you recognize your responsi-
bility for making an interesting, intelligible and well
rehearsed presentation at the Conference. Since you will
have only twenty minutes to present your talk, I suggest
that you choose a few high points to cover in the oral
presentation, Please bear in mind that the specialists
4n your subject, interested in detail, will have ample
opportunity to atudy your full Paper in the proceedings .

of the Conference.

To accommodate the audience expected it may be
neceasary to show a duplicate set of your slides in a room
adjacent to the main hall. Please bring two sets of slides
with you to the conference. Experienced speakers find that
the requirements for a good slide are quite different fron
those for a manuscript illustration. May I request that
you give special attention to preparing simple slides and
to limiting their number so that the audience will have
adequate time to study each me.

Acceptance of your Paper, and the right to presentit at the Conference, is conditional upon four copies of the
completed Paper being received by H. Anderson on or before
November 15, 1959. No exceptions will be made to this rule,

American Telephone &
Telegraph Company
195 Broadway

1959 In Reply Adress

ate

Computer Conference New York 7, New York
Room 1122at
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1959 EASTERN JOINT COMPUTER CONFERENCE

LAC COMMITTEE MEETING (LAC~3)

Tuesday, August , 1959

6:00 pm

MIT Faculty Club



LAC COMMITTEE MEPTING (LAC~3)

Present at meeting:

Philip R. Bagley, LAC Vice Chairman
David Baile, Finance Chairman
S, Paul Blumenthal, Hotel Chairman
Henry E, Frachtman, Finance Vice Chairman
Harrison W. Fuller, LAC Chairman
Frank E, Heart, Cmference Chairman
Arthur Hughes, Hospitality Chairman
Robert Kramer Printing and Publicity Vice Chairman
Albert Linsky, Exhibits Vice Chairman
Hideo Mori, Representing National Simulation Council
John F. Pierce, Jr., Registration Vice Chairman
Douglas T. Ross, Printing and Publicity Chairman
Henry L. Schmitz, Jr., 3egistration Chairman
E. C. Sherry, Boston Conventio and Tourists Bureau
Frederic W. Spearin, Hospitality Vice Chairman
Alexander Vanderburgh, Jr., Trips Vice Chairman
Albert Ventola, Hotel Vice Chairman
George "Wood, Publicity and Printing Vice Chairman

GENERAL COMMENTS

Mr. Sherry of the Boston Convention and Tourist Bureau offered to
furnish some registration girls gratis. In Philadelphia, for example, about
three were used on each day. The girls are part-time workers of the Division
of Chamber of Commerce and they are banded.

Mr. Sherry has publicity literature for our use, such as visitor's guide
of Boston, sight-seeing tours, etc. Conceming activities for wives, he suggests
that little time and mmey be spent. A morning coffee on opening day with sane-
one to an agenda might suffice.

FINANCE COMMITTEE

ley presented the New Budget gave a review. $1200 had been
advanced fran NJCC. Of this, $1000 h=s been spent, leaving a low balance. He

expects moey from Whitlock in a few weeks

There will be no charge for the printing of the IBM registration cards.

Concerning purchases by the committee members, copies of purchase orders
should be sent to Bailey. Also, any changes in budgeted items should be relayed
to Bailey.

Documenting payment of bills will be handled on an informal basis by the
Cormittee. Simple mimeographed forms will be used in speci:1 cases, .g., when
returning ticket money at the Conference.



HOTEL COMMITTEE :

Bookkeeping of subsidies should be separate from bookkeeping of costs.
Blumenthal suggested that we return reservation of the Impertal

ami the Ball Room Assembly to the hotel for ténday Nov. 30.

It was suggested asa possibility that the National Simulation Council.

Fifteen rooms have been reserved on the fourth floor, with a 25=60. person
capacity at the rate of $10 per day. By. the week before the conference this.
mmber can be reducec. It was recalled, however, that Mr. Justice had written
that there would be no charge for these fourth floor rooms. This will be inves-
tigated. By September 15 Felker shuuld specify the exact number of rooms he
required. These rooms will be used for: Felker's small parallel or evening
mestings, committee mee exhibitor's rooms, and a press room which should
be equipped with a telephone and a typewriter.

Set-up and break-down of a luncheon or dinner will take approximately aan
hour each, 50 minute minimum. Heart suggested that three and a half hours was
too long fr a luncheon. Felker will be consulted concerning this.

Blumenthal feels that a dinner won't be a success. He suggests holding
ok Atthe luncheon the last day from 1:30 pm to h, meaning a day conference.,

tris time, a critique of the emference could take place and the prize for the
paper presented.

The luncheon cost minimum is 33.50 and with tips and tax $4.31. The
dinner would be %6.00 and the buffets start at 47.20. It was decided that the
cocktail reception tickets would be 3.50 and the luncheon $5.00.

Blumenthal distributed a memo showing the compléte tentative sonedule
of roan reservations.

Insurance: Plan 'or more than 3000. This insurance covers registranta,It will be left tonot workers, covering the..*xhibit and conference area.

PUBLICITY

might make use of these rooms, but this his been investigated, and is no longera possibility,

Blumenthal, whether to get 25/50 or 100/200. The cost differential is minor.

Items for advanced mailing: advance program, special events, trips.
Information should come in two forms: a short version for advanced

mailing, and a longer version for final program if this is available by Aug. l.
Statler cards will be used for preregistration. Blumenthal will give them

the order (30,000) and tell them where to send the cards.

EXHIBITS

It should be Whitlock's job to inform the exhibitors that they must take
out insurance if they want it. exhibits chairman will see that Whitlock
agrees to do this.



TRIPS

Trips commitee has made 16 contacts: A.C. Little, Lincoln Labs and Mitre
are favorable. Lincoln wishes to limit the tour to 100 people and orefers the
evening. Trips will be held Wednesday evening.

At item on trips will be included on the registration card. It will serve
to indicate interest, and will not constitute preregistration for There

be further explained on a separate enclosure.

trips.wil be two official trips, plus one or more open house activities These will

HOSPITALITY

The functions of the hospitality committee will be twofold: to provide
information and tickets, and to get ladies together. A coffee hour might be
planned each morning taking a few tables at the Cafe Rouge. There will definitely
be a tour of Boston. By August first there will be preliminary plans for the
ladies. Linsky suggested a trip to the North Shore Shopping Center.

Discussion was begun on the possible use of cash registers at the
Conference which will print the transaction sum on the registration form.

NEXT MEETING: August 1959.


