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MEMORANDUM 

To: Dennis Paboojian 

From: Rich Zalisk 

Date: October 18, 1984 

cc : Julie Holding - 234 
Jeff Rulifson - 217 
Emil Wang - 204 

Subject: MPD 01 FY85 MBO Review 

Attached are copies of MPD's 
review of our Q1 performance 
October 19th session. 
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BUSINESS 
BASICS 

BUSINES S 
STRATEGY 

PEOPLE 

MESSAGING PRODUCTS DIVISION 

Objectives FY85 

1. Growth And Profit: Contribute to the achievement of tbe BCG objectives 
for revenue growth and profitability, by providing a high level of support 
for PhoneMail, as well as following through witb the introduction and 
support for both PhoneMail II and Text application. in FY85. 

2. Sales Plans: Meet the FY85 sales plan milestones. Become the dominant 
vendor in integrated voice mee.aging by acbieving the penetration 
objectives defined in our sales plan. Provide a h'igh level of field 
support for PhoneMail sale •• with specific empbaai. on supporting the 
trained specialists in the field organization. and providing the training 
so that PhoneMail is presented correctly to customers. 

3. Customer Satisfaction: Monitor the customer satisfaction of PhoneHail 
customers and provide a high level of field support to ensure that all of 
the Division's customers are satisfied witb tbeir installation. Meet all 
customer commitments. 

4. PhoneMai1 II: Meet our product development milestones in accordance with 
the Definition in terms of content. schedule. cost. reliability and other 
key product objectives; ensure a well-supported release of this product to 
the field. 

S. Business Pl~ Prepare an integrated business plan for the Division that 
will provide the direction for an integrated. prioritized product plan. 
consistent with our financial objectives. Be prepared for the integration 
of this business plan with the other SDG Division. by November. 1984. 

6. klI.t Applications : Meet our product development milestones as defined in 
the May 3. 1984 review in terms of content. schedule. cost, reliability 
and other key project objective.; ensure a well-supported releale of this 
product to the field . 

7. Integration: Work to resolve systems issuel that become visible as a 
result of the products defined and developed in the Divi.ion; be a fucal 
point for SDG for defining and implementin& ~h. Itrategy for integration 
of voice/text messaging with CBXs Dnd decktop davicea. 

8. Organization; Compl ete the organizational Itructuring of tbe Divisioo; 
fil l key positions conaistent with our target.. Define clear charters. 
objective •• and respunsibilities to eneure time lY implementatioD of our 
business plao. 

9. P"oo le Develop",ent: Focus on people development programs that will ensure 
that we can fill a larger percentage of our management and indiv idual 
contributor requiren:ent 0 internall y. 

10. £.r.l:a t Place to ~lork: Ensure that we continue to have a GPW environment 
that helps us to attr3ct. bire. motivate. and develop outstanding people 
to contr i bute to the go.l. of the System. ·Development Group. 



MPD Marketing Objectives 

l. Sales Plan: Achieve sales plan projections. Execute PhoneMail sales plan 
action items. In particular, develop OA specialiat training modules and a 
PhoneMail trial program. 

2. Sales Support; Monitor and asses. PhoneMail performance in the field. 
Where appropriate recommend and execute activities to resolve any out
standing problem •• In particular, review Ql and Q2 results and recommend 
revisions to sales plan action items by January 15. 

3 . Product LaUnch: Develop and execute launch plans for PhoneMai1 Release II 
and text applications. In doing so, ensure consistency of product message 
and position, end user training, and sales support. In particular, better 
communicate the text applications positioning to the organization and 
ultimately to the field. 

4. Custpmer Marketing: Ensure that Customer Marketing's role is understood 
and useful to the field. In particular, Customer Marketing should 
identify, evaluate, and resolve problems impacting the field's ability to 
sell or customer's ability to Use MPD products. 

5. Marketing Leadership: Have the marketplace perceive ROLM as a leader in 
messaging products in general and voice messaging in particular. In doing 
so, focus primarily on how ROLM products solve common business problems 
better than existing solutions. Identify and kickoff those projects that 
will be necessary to maintain and build PhoneMai1's position in the 
marketplace . 

6. Business Plan: Develop an integrated messaging business plan. In 
particular, marketing focus should include customer migration path and fit 
into the sales process. 

7. ROLMphpne Messaging: Get ROLMphone messaging defined and hack on 
schedule. In particular, ensure that ROLMphone messaging's position is 
understood and accepted in the organization. 

8. Integration; Define a few key integrated features to be kicked-off in 
FYo85 that demonstrate ROLM's ability to provide useful, system solutions 
to common business problems. In addition, develop a road map for future 
integrated features. 

9. People Deyelopment: Have product managers asSume a leadership role on 
project teams . In particular, product managers should enlure that 
projects have clearly defined goals that are understood by the corporation 
and track projects on their schedules. 



MPD Epgineering Objectives 

.. 

1. PhoneMail: Respond in a ti=ely, high-priority fashion to reported 
problema in the field and at ROLH. Monitor CBX releases for continued 
support of PhoneMail functionality. 

2. PhoneHail II: Heet the development mileatones and meet PhoneMail Local 
Networking FSD in Marcb, 1985. Start ROLH Trial of Long Distance Net
working in May, 1985. Continue to improve product functionality and work 
with Product Support to improve product RAM. 

3. Text Applicationa: Heet the May 3, 1984 mileltonea. Specifically: 
Trial TextMail in December, 1984; Field Trial FileMail in February, 
Field Trial NetMail in June, 1985. Field Trial TextMail-PhoneMail 
integrat ion in April, 1985. 

Field 
1985 ; 

4. Cost-Reduced PhoneMail: 
reduction of PhoneHail. 
July, 1985. 

Implement a phased plan for the continued cost 
Reduce the cost 10% and reduce the footprint by 

5. PhoneMail/NCS: Support marketing in launching the product. Develop a 
mechanism to provide message-waiting indication on non-CBX syatem •• 

6. TMMS: Ensure successful trials ; provide quick responses to reported 
problems in the field and at ROLH. 

7. Business Plan: Contribute tecbnical leadership in preparing and 
communicating the Busine.s Plan. Ensure that the plan will identify 
product areas in which ROLM can offer unique value-added market 
contributions. 

8. Integration : Improve CBX release coordination with HPD products. Improve 
SECO turnaround. Develop a technical frsmework, consistent with the 
Business Plan, for the integration of voice-text messaging products and 
desktop devices. In particular, kickoff and define a select set of key 
device-application features. 

9. People Deyelopment: Make people development a routine and regular 
procesa. Ensure that it clarifies job performance expectations and 
improves milestone achievement. Raise the effectivenesl, productivity, 
communication skills and documentation skills of engineers without 
stifling creativity. 

10. Great Place to Work: Improve the development environment and provide 
better software and testing tools. Provide challenging and rewarding 
tasks. Encourage people to stretch but make sure they are successful. 



HPD Product Support Objectiye, 

I. Cgmmunications : Facilitate increaled communications with customer., field 
.upport personnel, other Product Support groupl, specifically ROCO 
Customer Support and BCG Customer Support, in order to provide a high 
level of support for PhoneMail and other Hellaging Productl. Define and 
implement precedures for thele and other support groups to provide ongoing 
feedback to Engineering about HPD product • • 

2. Custgmer Sati.faction: Implement our .trategy of coordinating cUltomer 
lupport acro.s vendors (ROLM and IBM) for Test Applications and TMMS, in 
order to ensure customer sati.faction with ROLM's products. Obtain 
information from the Customer Support group. which will enable us to 
evaluate and monitor the level of support being provided for our products. 

3. Traiping and PubliCAtions: In order to ensure the successful intro
duction of Test Applications Products, PhoneMail 2.0andTMMS.co
ordinate tbe design and development of the technical training and pub
lications for these products so that they are concise, modular, accurste 
and easy to update. Review all esisting PhoneMail publication and rev i.e 
them for Release 2.0 changes into the PhoneMail training classes. 

4. Product Trials: Develop, publish and implement phased ROLM Trial and 
Field Trial plans for PhoneMail 2.0, Text Application and TMHS to assure 
that ROLH trials provide for thorough testing of product specifications 
and proper integration with 8000 and 9000 software. 

5. RAM Guidelines: Work with CSD Product Support to develop RAM guidelinel 
which state the purpose of RAM throughout the design and development of a 
product. Apply thele guidelines as appropriate in HPD Product Support and 
develop strategy for ensuring RAM during integration with CBX. 

6. Organization: Use RAM guideline. to develop an organizational charter by 
end of Q2 FY8S. Define Product Support responsibilities to ensure 
accountability, smooth tranlition across group boundaries, and to 
eliminate duplication of effort. Plan for adequate staffing levels based 
on on-going and future project requirementl, consistent with the Business 
Plan and Divilion targets. 

7. Peoole Deyelooment: Develop a comprehensive training plan for new PSE's 
so that they make a pos1t1ve contribution within 60 days of hire. Plan 
career opportunities within Product Support and ROLM. Appropriately apply 
the model used by EngiDeeriDg to develop a set of personal performance 
guidelines by which all Product Support group members can be evaluated. 

8. Great Place to Work; Continue to ident i fy and hire skilled and motivated 
individuals who will contribute t o the goalo of the Division, SOG, and 
ROLM. 



1. Growth & Proflt 

2. Sal" Pl.na 

3. CUlto •• r Sattsf.ctton 

4. Phon,MaiL II 

S. Buain ••• Pl," 

6. rext Apcl1c'tton. 

7. Integration 

B. Or9.n12.t1oo 

9. PeDpl. O,v,Lop •• nt 

10. Greet PLea' to Work 

Overall tflD 

MESSAGING PROOUCTS DIVISION 

08JECTIVES - FY85 
~1 85 ReVln 

al 
Acco!MJ l1eh •• ntl 

o 2501 growth OYlr FY84. 

o Pal. th~ugh oparattng 
Mrg1n. >201. 

o 30S .. rk.t ahar •• 

o Reapona1vI f'lld .upport. 

o Hlgh quoLlty opooloLllt 
t r.' n 1 n9. 

o Custom.r. r •• eonably 
uthfhd. 

o On 8ch.dule for Phon.Metl II. 

o Bu.tn ••• PLln co~l't,d. 

o On schedule for Tlxt. 

o None. 

o Objact1v,alr.apona1b1L1t1 •• 
clear. 

o Part1c1pat.d 1n SOG ct •••••• 

o So •• HPD-Eng1n •• r1n9 cl •••••• 

o T.rr1f1c plopL •• 

o Sub.tlnti.l progr •• ! on 
bUlin ••• Itr.tagy. 

o Good follow-through on ,.,0 
Ict10n H •••• 

al 
D.fichnc1 •• 

o 30~ of pLon 

o 30~ of pLon 

a La. ul •• Icthtty 

o Low vlolblLlty lnto 
cuato.er .Iti.f.ction. 

a CUBto •• r •• r. not l!Ll 
a.t1lfied. 

a Lo. ,xpectatton of 
ttmely follorthru 
to FSD. 

a Lack of control aver 
non-MPO relource •• 

o Pl.n not tntagrated. 

Q Lack of firm definition, 

o Low expectation of ti •• ly 
folLo_thru to FSO. 

a Lack af control over 
non-HPO r •• aurc.,. 

a Unlble to influ.nce other 
D1v1Iionalpriorft1 ••• 

o Koy Jobe not flLLod. 

o Chartar. not clelr. 

a Ltttle demonltrable 
prog r •••• 

o Morlll .Ltpping dua to 
lick at r.lourCI r •• olu
tion and und.r target eal •• 
performance. 

a Did not achtavi ftnanctll 
or culto •• r •• t1.rlctton 
gall •• 

o Anticipate not achieving 
product introduction gOlll 
dUI to non-MPO relaurCl •• 
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HPD, Marketing Objectives 

0185 Review 

1. Sales Plao: Salea are curreotly 30% of target, uoacceptably low. 
Traioed 22 01 marketiog maoagers. Developed traioiog guides aod 
vertical market guides for them. A trial program was developed and 
iotroduced, but ia not yet possible to implemeot. A special RCC 
leasing plao for Phonemsil was developed aod iotroduced. 

2. Sales Support: OA marketing maoager performaoce begioning to be 
reported. Ioitial data analysis, eg, propolal activity, trial 
activity , published. First pasl promotion and HarCom activity 
completed. lot end to have revisioos to sales plan prior to January 1. 

3. Product Lauoch: Launch plaos delayed pending product schedule reviewa 
due to 295fTandem impact. Phonemsil II design phase checkpoint held. 
Rolm trial plans for Phonemsil II developed, but curreotly being 
modified to account for reaource reductions. 9003fPhooemail released. 
Streamer tape released to maoufacturing. TMMS atreas teat and Rolm 
trial succelfully completed. THMS field trial bogged down due to 
contract diaputea. 

4. Customer Marketi02: Two cuatomer testimonial videotapes made and 
distributed. ODe cUltomer application story printed in Computerworld. 
Customer data base beiog created. Customer aatisfaction survey 
cooducted, results tabulated and presented. So far unable to develop 
and implement plan to achieve sales objective. 

5. Market Leadership : Market has little or no awareness of Phonemsil as 
market leader. More aggressive market position stance presented to 
Probe, Yankee Group, and Rothschild conference. New ad created and 
currently running in Business Week, Computerworld, etc. Local 
advertising blitz underway in Dallas local market. So far unable to 
develop and implement plan to increase market awareness. 

Q1 MBO 
Rating 

o 

1 

2 

1 

1 

6. Business Plan: HPD Busioeas Plao completed and partially distributed. 4 
In addition a white paper on the positioning of the text applications 
was published and distributed. 

7. Rglmphone Messaging: Unable to demonstrate progress towards achieving 0 
objective. 

8. Integration: Greater integration between Phonemail aod PCmail 2 
identified and initial work begun. Proposal for integration with IBM 
host products created and presented to IBM managemeot. Have made great 
progress in understanding overall integration strategy. 

9. People Development: Unable to demonatrate progress towards achieving 0 
objective. 



JFR 10/15/84 

HPD Engineering Objectiv" 

01 85 Review 

1. PhoneMail: Re.ponded adequately to all field reported problema. 

Ql KIlO 
Rating 

2 

2. PhoneM&il II: On schedule. Local networking ROLM Trial plan 2 
completed. Implementation in jeopardy due to Telecom Op. 
re,ources. Long Di.tance Networking moved to 1/86 due to new CBX 
prioritiel. Reviaed error log to improve product maintainability. 
Improved diagnostics. 

3. Text Applicationa: Met 9/17 demo milestone. Accelerated File Mail 2 
schedule by 2 months to coincide with TextMail and project i. 
tracking well to new schedule. Shifted primary focus from TextMail 
to File Mail. Baled on Review. chose to extend File Mail features. 
Impact of redefinition and non-HPD resourcea yet to be determined. 

4. COft Reduced PhoneMail: Have prototype 19" cabinet; cooling and EIII 1 
done. Lost mechanical resources. On hold. Objective will not be 
met. 

5. Stand Alone PhoneHail: POR and configuration support completed. 
Marketing plan not done. 

6. ~: Completed stress teat and ROLM trial; auccessful as atand 
alone application; needed better trial coordination with 
PhoneMail. Marketing plan proposed but not final. 

7. Busigess Plan: Completed Buainess Plan; in addition published PC 
Mail White Paper. 

8. Integratiog: Good CBX coordination on driver and test SW for AP-AP 
code on 9004 and 8000 SW for VCC. Nothing on SECOs. BUlinel. Plan 
for Voice-text integration complete. Developed technical strategy 
for bost integration. Timely integration of messaging product I 
apparently not a CBX priority. 

9. People Deyelopment: Started more rigorous code reviews; raised 
documentation standards; prepared j ob relponsibility guides and 
held workahops with Group Managers; held presentation style 
workshops. 

10. Great Place to Work: Improved S/l tools by bringing in ACS. Got 
Logic Analyzer for Diagno.tic. Group. Reorganized Text 
Applications responsibilities to uae management skills better. 
Without more resources: pulled up File Mail schedule. started DTMF 
project. did RS232 patch panel project. implemented 24 hr shifts 
for PC Mail debug. 

2 

1 

4 

1 

2 

2 



MPD Product Support Objectiyea 
01 85 Reyiew 

Ql KBO 
Rating 

1. COmmunication: Have not yet developed and implemented procedurel to 1 
subatantially improve communication with the cUltomer and the field, 
although have been .ucce •• ful in facilitating quality communication. 
through all aupport organizations in aeveral specific inatancel. 
Have not planned Or implemented Ipecific procedurea for providing 
ongoing feedback from the field. 

2. Customer Satilfaction: Have not yet been able to implement plana to 1 
improve PhoneMail reliability, and therefore, cuatomer eatiefaction. 
Too soon to implement multi-vendor (ROLH and IBM) lupport procedurea 
neceasary for customer latisfaction of te%t products. Participation 
in PhoneMail Customer Survey, but analyais by Product Support and 
future planning required . 

3. Training and Publications: Performing all taake mentioned in 
objective on an ongoing baais. Little success in obtaining 
satisfactory results from Tech Pubs for THHS. 

4. Product Trials: ROLH Trial Plana developed for PboneMail 2.0, THHS 
and PC Mail, and implemented for THHS. Stress test planned and 
implemented for THHS. Field Trial Plan developed currently being 
implemented for THHS. PhoneMail 2.0 regrelsion teet plan being 
developed. Implementation of new plana in jeopardy due to Telecom 
Ops resources. 

5. RAM Guidelines: Intend to rely heavily on CSD RAM guideline 
development effort, but we have not actively participated yet. 
Implementation of new guidelinea not yet possible. 

6. Organization: Organizational charter still required by end of 
Q2 FY 85. Have been succe •• ful in apecific day-to-day act1v1t1ea in 
ensuring accountability, smooth tranaition and keeping down 
duplication of effort between support groupa. 

1. People Deyelopment: Participating on taak force to develop training 
plan and procedures for MPD PSE'a. No effort has yet been put into 
developing performance guidelines for PSE evaluation. 

B. Great Place to Work: No change in last quarter. 

2 

2 

o 

2 

2 

3 



JFI 10/23/84 

MlD !pgipcering Objective. 

02 85 leyiew -- Propo.al 

3. Text App1icatiop.: Clear, conci.e, produet definitioD well 
eo.auDicated both in.ide aDd out.ide the Divi.ion. 5/3 "y"tea in 
EDgin.eriDg Trial. Exteniioul to 5/3 .y.tea uDit te.ted. PhoneHail 
integration iapleaentation uDdetway. Doeumentation reeeived praile 
fro. out.id. group •• Computer Servieel, TeehDical DocuaeDtatioD, and 
BDd UI.r DocumeDtation made our prioritiel their prioritiel. 

6. TKKS: EDgiDeeriDg probleml lolved. Field Trial Iueeellful. HarketiDe 
plaD aeeepted and implemeDted. 

7. Bu.iDe •• Plap: Revi.ed project liat. Clarified projeet definitioD' . 
Revi.ed projeet iaplementatioD .chedule. 

8. Iptegratiop: PCaail iD 9004 and 8003. QSIO fixed. White paper on 
PhoneHail-PCaail iutegratioD publilhed. Sy.tea Ad.ini.tratioD 
iDter-divi.ioDal plaD publi.hed. Divi.ioDal Detvorkiug Itrategy 
publi.hed. De.ktop device .trategy publi.hed. 

9. People Deyelppsept: HaDageaeDt Guide publi.hed. Office Proeedure 
Guide publi.hed. PerformaDee apprai.al work.hop held. Code review. 
formalized aDd u.ed more widely. D •• igD review. formali.ed aDd u.ed 
more widely. Laboratory Notebook practice iDitiated. 

10. Great Plaee to Wprk: S/l Lab iD order. DX problem. re.olved. 
Bi-.eekly exeeptioDal recogDition .tarted. LuDeh program for iaproved 
SeetioD com.uDication .tarted. IDter-Section de.ign review progr .. for 
better e08muDieatioD .tarted. CelebratioD' for .tre •• te.t eompletioD 
aDd eDgiDeering trail completioD held. 



_ Corporation 

MEMORANDUM 

TO: Wiaa Ch.n, 
J.n Juilt 
S .... r Jaywr 
Gary lleuy 
Fran Morphy 

217 
217 
217 
217 
217 

FROM : J.ff lulihoa ~~ 
DATE: October 23, 1984 

SUBJECT Q2 85 Objective. 

COPY. 

Attach.d i. the propo.a1 for the accoapli.haent. for Q2 85 that v. 
drafted at the off .ite On Monday, 10/22. 

Pl.a •• work to,ether to a •• ur. that a .iaa1. 8roup .. na,er i. 
re.pon.ible for .ach accoapli.haeat. E.,., one individual .ay be 
re.pon.ible for cod. review. and anoth.r iadividual .. y be re.pon.ible 
for de.i,n revi .... 

Prepare two chart. in the ... e foraat that ve u.ed la.t quarter. ODe 
that .ho •• October, Noveaber, and Deceaber. (Even thou,h October i. 
over, ke.p the format the ..... ) And another that .ho •• the •• ek. for 
Nov_ber. U •• the .ame format, printer, type face, .paciaa, etc. that 
.a. u.ed la.t tiae. 

Plea.e have thea reedy for review on Monday 11/5. 



_ Corporation 1 
MEMORANDUM 

TO. Objectives Notebook 
COPY: 

SU BJECT 

Jeff Rulifson 

October 18, 1984 

Ideas for 2Q85 Objectives 

Our goal should be to acbieve a 4, Excellent, for the Laboratory on the 
next rating. To do tbis our performance must exceed tbe objective. 

Not all tbe of tbe Engineering Laboratory objective. apply 
Applications Section. Only four bave direct application: 
Plana, Text Applications, Integration, People Development, 
Place to Work. 

1. Business Plans 

to the Text 
Business 
and Great 

We could exceed tbe objective by keeping the plan current, reviSing 
parts such as the project list, adding to the clarity of tbe plan, and 
working to have tbe plan accepted by the other divisions even tbough 
there will not be a formal integration process. 

Make tbe definitions clear. 
Revise tbe project list. 
Make tbe Floppy Demonstration reflect the extensions. 
Assure tbat marketing plans are in place and final. 
Put the Customer Evaluation Program on track. 

2. Text Applications 

Exceeding the objective will be difficult because we no longer intend 
to accomplish the first part -- to Field Trial TextMail in December. 
Under our current plans we wi ll not meet the second part of tbe' 
objective -- to Field Trail FileMa il, as defined on 5/3/84, in 
February. 

We should remove the deficiencies: lack of fi= definition , low 
expectation of follow-througb to FSD, and lack of control over non-KPD 
resourcea . Then, with tbe ext ended sys t em, we must exceed expectations 
f or quality, organization , fo llow-througb , etc. If we come in one 
month late witb the extended aystem and it sets an example in ROLH we 
sbould claim a rating of 4 anyway. 



Ideas for 2Q85 Objectives - 2 - October 18, 1984 

Make the definitions clear. Prepare a presentation. 
Make all our documentation, including system administration, exceed 
ROLH standards. Have it all on the VM, in a unified format, 
indexed, printed, distributed, up to date, etc. 
Complete a successful stress test. 
Plan the Engineering Trials. 
Have the Technical Documentation ready. 
Have the Technical Training ready . 
Have the End User Documentation ready. 
Have the System Administration Documentation ready. 
Revise the ROLH Trail plans, assure other organizations are ready 
to implement them. 
Revise the ROLH-IBH support guide. 
Assure the Test and Integration Laboratory is well organized and 
fully operational. 

3. Integration 

Even though working with other groups is not a part of the Engineering 
Objective as written, R. Zalisk includes it. Thus, working with 
Computer Services and Writing will influence the rating here. Many of 
these points are covered in other objectives. 

Put PhoneMail-PCmail integration of track. 
Develop plans with Desktop Devices. Elaborate on the Business Plan 
and make the integrated plan consistent. 
Have solid, clear communications with 8000 and 9000. Make our 
priorities their priorities. 

3. People Development 

As with the Integration objective, the Division Objective is larger 
than the Engineering Objective, but we will be judged on the larger 
objective. Thus, we must show positive progress that we have ensured 
that we can fill a larger percentage of our management requirements 
int erna lly. 

Publish Management Guide. 
Publish draft Writing Guide. 
Publish Office procedures. Do timely reviews and reports. 
Hold workshops: Management Guide, Writing Guide, Writing 
Performance Appraisals, Presentation Style. 
Formalize code review process. 
Start more rigorous design reviews. 
Identify potential Group Managers and, because the SDG program 
seems to make little progress, start our own program. 

4. Great Place to Work 

Deve.lopment Environment improvements. 
Task assignment workshops or review sessions. 



Ideas for 2Q85 Objectives - 3 -

More hopla. 
Regular _MBO reviews to help managers be successful. 
Recognition of individual achievement. 

October 18, 1984 

Because we will receive a Laboratory rating and not individual Section 
ratings, and because we are a coherent team working toward Division 
goals, we should also help the Voice Section achieve their objectives. 

We may be able to help most on the deficiencies called out in the 
rating: low expectation of follow-through to FSD and lack of control 
over non-MDP resources. Beyond those items, we can help a lot with 
PhoneMail III: definitions, plans, schedules, etc. 

And finally, because we will receive a Division rating, I believe we 
should help Product Support. 1 suggest that each Engineering Section 
appoint a Group Manager to work with Product Support to help them work 
through a similar process and achieve a better rating next quarter. 



_ Corporation 

MEMORANOUM 

TO, Objectives 'Notebook 
COpy , 

FROM : 

DATE 

SUBJECT 

Jeff l!ulifson 

October 18, 1984 

Ideas for 2Q85 Objectives 

Our goal should be to ach i eve a 4, Ezcellent, for the Laboratory on the 
next rating . To do this our performance must exceed the objective. 

Not all the of the Engineering Laboratory objectives apply 
Applications Section. Only four have direct application: 
Plans, Text Applications, Integration, People Development, 
Place to Work. 

1. Business Plans 

to the Text 
Business 
and Great 

We could exceed the objective by keeping the plan current, revising 
parts such as the project list, adding to the clarity of tbe plan, and 
working to have the plan accepted by the other divisions even though 
there will not be a formal integration process. 

Make the definitions clear. 
Revise the project li.t. 
Make the Floppy Demonstration reflect the extensions. 
Assure that marketing plans are in place and final. 
Put the Customer Evaluation Program on track. 

2. Text Applications 

Ezceeding the objective will be difficult because we no longer intend 
to accomplish the first part -- to Field Trial TextMail in December. 
Under our current plans we will not meet tbe second part of the 
objective -- to Field Trai l FileHail, as defined on 5/3/84, in 
February. 

We should remove the deficiencies : lack of firm definition , low 
expectation of follow-through to FSD, and lack of control over non-MPD 
resources. Then, with the extended system , we must exceed expectations 
for quality, organization, follow-through, etc. If we come in one 
month late with the extended system and it sets an examp l e in ROLH we 
should claim a rating of 4 anyway. 
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Make the definitions clear. Prepare a presentation. 
Make all our documentation, including system administration, exceed 
ROLH standards. Have it all on the VM, in a unified format, 
indexed, printed, distributed, up to date, etc. 
Complete a successful stress test. 
Plan the Engineering Trials. 
Have the Technical Documentation ready. 
Have the Technical Training ready. 
Have the End User Documentation ready. 
Have the System Administration Documentation ready. 
Revise the ROLH Trail plans, assure other organizations are ready 
to implement them. 
Revise the ROLH-IBH support guide. 
Assure the Test and Integration Laboratory is well organized and 
fully operational. 

3. Integration 

Even though working with other groups is not a part of the Engineering 
Objective as written, R. Zalisk includes it. Thus, working with 
Computer Services and Writing will influence the rating here. Many of 
these points are covered in other objectives. 

Put PhoneMail-PCmail integration of track. 
Develop plans with Desktop Devices. Elaborate on the Business Plan 
and make the integrated plan consistent. 
Have solid, clear communications with 8000 and 9000. Make our 
priorities their priorities. 

3. People Development 

As with the Integration objective, the Division Objective is larger 
than the Engineering Objective, but we will be judged on the larger 
objective. Thus, we must show positive progress that we have ensured 
that we can fill a larger percentage of our management requirements 
internally. 

Publish Management Guide. 
Publish draft Writing Guide. 
Publish Office procedures. Do timely reviews and reports. 
Hold workshops: Management Guide, Writing Guide, Writing 
Performance Appraisals, Presentation Style. 
Formal i ze code review process. 
Start more rigorous design reviews. 
Identify potential Group Managers and, because the SDG program 
seems to make little progress, start our own program. 

4. Great Place to Work 

Development Environment improvements. 
Task assignment workshops or review sessions. 
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More hopla. 
Regular MHO reviews to help managers be successful. 
Recognition of individual schievement. 

October 18, 1984 

Because we will receive a Laboratory rating and not individual Section 
ratings, and because we are a coherent team working toward Division 
goals, we should also help the Voice Section achieve their objectives. 

We may be able to help most on the deficiencies called out in the 
rating: low expectation of follow-through to FSD and lack of control 
over non-MOP resources. Beyond those items, we Can help a lot with 
PhoneMail Ill: definitions, plans, schedules, etc. 

And finally, because we will receive a Division rating, I believe we 
should help Product Support. 1 suggest that each Engineering Section 
appoint a Group Manager to work with Product Support to help them work 
through a similar process and achieve s better rating next quarter. 



1& Corporat ion 

MEMORANDUM 

To: Dennis Paboojian 

From: Rich Zalisk 

Date: October 18, 1984 

cc: Julie Holding - 234 
Jeff Rulifson - 217 
Emil Wang - 204 

Subject: MPD 01 FY8S MBO Review 

Attached are copies of MPD's 
review of our Q1 performance 
October 19th session. 

RZ:rt 
attachment 

original objectives for Ql and a 
for your review prior to our 



BUSINESS 
BASICS 

BUSINES S 
STRATEGY 

PEOPLE 

MESSAGING PRODUCTS DIVISION 

Objectives FY85 

1. Growth and Profit: Contribute to the achievement of the BCG objectives 
for reveaue growth and profitability, by providing a high level of support 
for PhoneMail, as well as following through with the introduction aad 
support for both PhoneMail II and Text application. in FY85. 

2. Sales Plags: Meet tbe FY85 sales plan milestones. Become the dominant 
vendor in integrated voice messaging by achieving the penetration 
objectives defined in our sales plan. Provide a h'igh level of field 
support for PhoneMail salee, with specific emphati. on supporting the 
trained specialists in the field organization, and providing the training 
so that PhoneMail is presented correctly to customer •• 

3. Customer SatisfAction: Monitor tbe customer satisfaction of PhoneMail 
customers and provide a high level of field support to ensure that all of 
the Division's customers are satisfied with their installation. Meet all 
customer commitments. 

4. PhoneMail II: Meet our product development milestones ia accordance with 
the Definition in terms of content, schedule, cost, reliability and other 
key product objectives; ensure a well-supported release of this product to 
the field. 

5. Business Plans: Prepare an integrated business plan for the Division that 
will provide the direction for an integrated, prioritized product plan, 
consistent with our financial objectives. Be prepared for the integration 
of this business plan with the other SDG Divisions by November, 1984. 

6. ~ Applicatiogs: Meet our product development milestones as defined in 
the May 3, 1984 review in terms of content, schedule, cost, reliability 
and other key project objectives; ensure a well-supported release of this 
product to the field. 

7 • IntegI'atiooj 
result of the 
point for SDG 
of voice/tel<t 

Work to resolve .ystems iSlues that become visible as a 
products defined and developed in the Oivi.ion; be a focal 
for defining and implementini tbe .trategy for integration 
messagin g with CBXs and de'ktop devices. 

8. Organizatiog: Compl ete the organizational structuring of the Division; 
fill key po.itions co nsistent with our targets. Define clear charters , 
objective., and r espo nsibilities to ensure timely implementation of our 
business plan. 

9. r,.ople Deyel opUtent :. Foc us on people development programs that will ensure 
that we c~n fill a larger percentage of our management and individual 
contributor requir~n:cntv internally. 

10. wat Place to HOI]!';' EnSure that we continue to have a GPW environment 
that helps us to attr,ct, hire, motivate, and develop outstanding people 
to contribute to the goals of the System. Development Group. 



HPD Marketing Objectives 

FY85 

1. Sales Plan: Achieve sales plan project i ons. E>:ecute PhoneHail sa l es plan 
action items. In particular. develop OA specialist training modules and a 
PhoneMail trial program. 

2. Sales Support: Honitor and aS8e8S PhoneMail performance in the field. 
Where appropriate recommend and execute activities to resolve any out
standing problems. In particular. review Ql and Q2 results and recommend 
revisions to sales plan action items by January 15. 

3. Product Laugch: Develop and execute launch plans for PhoneMail Release I I 
and text applications. In doing so. ensure consistency of product message 
and position. end user training. and saleo support . In particular. better 
communicate the text applications positioning to the organization and 
ultimately to the field. 

4. Customer Marketing : Ensure that Customer Marketing's role is understood 
and useful to the field. In particular. Customer Marketing should 
identify. evaluate. and resolve problems impacting the field's ability to 
sell or customer's ability to use HPD products. 

5 . Harketing Leadership: Have the marketplace perceive ROLH as a leader in 
messaging products in general and voice messaging in particular. In doing 
so, focus primarily on how ROLH products solve common business problems 
better than existing solutions. Identify and kickoff those projects that 
will be necessary to maintain and build PboneMail's position in the 
marketplace. 

6. Busipess Plag: Develop an integrated messaging busin ess plan. In 
particular, marketing focus should include customer migration path and fit 
into the sales process. 

7. ROLHphone Hessagigg: Get ROLHphone messaging de f ined and bsck on 
schedule. In particular. ensure that ROLHphone messaging's position is 
understood and accepted in the organization. 

8. Integratiop: Defin e a few key integrated features to be kicked-off in 
FY085 tbat demonstrate ROLH's ability to provide useful. system solutions 
to common business problems. In addition. develop a road map for future 
i ntegrated features. 

9. People Deyelopmept: Have product managers assume a leadership role on 
project teams. In particular. product managers should ensure that 
projects have clearly defined goals that are understood by the corporation 
and track projects on their scbedules. 



MPD Engineering Object lye. 

I. Phon@Mail : Respond in a timely. high-priority fashion to reported 
problems ia the field and at ROLM. Honitor CBX releases for continued 
support of PhoneMail functionality. 

2. PhoneHail II: Heet the development milestones and me@t PhoneMa i l Local 
Networking FSD in March . 1985. Start ROLH Trial of Long Distance Net
working in May. 1985. Continue to improve product functionality and work 
with Product Support to improve product RAM. 

3. Text Applications : Heet the May 3. 1984 milestones. Specifically: 
Trial TextMail in December. 1984; Field Trial FileMail in February. 
Fi eld Trial NetMail in June. 1985. Field Tria l TextMail-PhoneMail 
integration in April. 1985. 

Field 
1985 ; 

4. Cost-Reduced PhoneHail: 
reduction of PhoneHail. 
July, 1985. 

Implement a phased plan for the continued cost 
Reduce the cost 10% and reduce the footprint by 

5. PhoneHii1/NCS: Support marketing in launching the product. Develop a 
mechanism to provide message-waiting indication on non-CBX systems. 

6. THHS: Ensure successful trials; provide quic k responses to reported 
problems in the field and at ROLH. 

7. Business Plan: Contribute technical leadership in preparing and 
communicating the Business Plan. Ensure that the plan will identify 
product a reas in which ROLK can offer unique value-added market 
contributions. 

8. Integration : Improve CBX release coordination with KPD products. Improve 
SECO turnaround. Develop a technical framework . consistent with the 
Busines s Plan, for the integration of voice-text messaging products and 
desktop devices. In particular, kickoff and define a select set of key 
device-application features. 

9. Pepple Development: Make people development a routine and regular 
process. Ensure that it clarifies job performance expectation. and 
improves milestone achievement. Raise the effectiveness. productivity, 
communication skills and documentation skills of engineers without 
stifling creativity. 

10 . Great Place tp Wgrk: Improve the development environment and provide 
better software and testing tools. Provide challenging and rewarding 
tasks. Encourage people to stretch but make sure they are successful. 



MPD Product Support Objectiycs 

1. Cgmmunications: Facilitate increased communication, with customers, field 
support personnel, other Product Support groupa, specifically ROCO 
Customer Support and BCG Customer Support, in order to provide a high 
level of support for PhoneMail and other Hessaging Products. Define and 
implement precedures for theae and other support groups to provide ongoing 
feedback to Eogineering about MPD product •• 

2. Customer Satisfaction: Implement our strategy of coordinating customer 
support acroas vendors (ROLH and IBH) for Tezt Applications and TMMS, in 
order to ensure customer satisfaction with ROLM's products. Obtain 
information from the Customer Support group. which will enable us to 
evaluate and monitor the level of support being provided for our products. 

3. Training and Publication.: In order to ensure thc succe •• ful intro
duction of Text Applications Products, PhoneMail 2.0 and TMMS, co
ordinate the design and development of the technical training and pub
lications for these products so that they are concise, modular, accurate 
and easy to update. Review all existing PhoneMail publication and reviae 
them for Release 2.0 changes into the PhoneMail training classes. 

4. Product Trials: Develop, publish and implement phased ROLH Trial and 
Field Trial plans for PhoneMail 2.0, Text Application and TMMS to assure 
that ROLH trials provide for thorough testing of product specifications 
and proper integration with 8000 and 9000 software. 

S. RAM Guidelines: Work with CSD Product Support to develop RAM guidelines 
which state the purpose of RAM throughout the design and development of a 
product. Apply these guidelines as appropriate in MPD Product Support and 
develop strategy for ensuring RAM during integration with CBX. 

6. Organization: Use RAM guidelines to develop an organizational charter by 
end of Q2 FY8S. Define Product Support responsibilities to ensure 
accountability, smooth transition across group boundaries, and to 
eliminate duplication of effort. Plan for adequate staffing levels based 
on on-going and future project requirements, consistent with the Business 
Plan and Division targets. 

7. People Deyelooment: Develop a comprehensive training plan for new PSE's 
so that they make a posltlve contribution within 60 days of hire. Plan 
career opportunities within Product Support and ROLH. Appropriately apply 
the model used by Engineering to develop a set of personal performance 
guidelines by which all Product Support group members can be evaluated. 

8. Great Place to Work: Continue to identify and hire skilled and motivated 
individuals who will contribute to the goals of the Division, SDG, and 
ROLH. 
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MESSAGING PRODUCTS DIVISION 
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a Anticipata not achieving 
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dUI to non-MPD r •• ourc ••• 
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MPD Marketing Objectiyes 

0185 Review 

1. Sale. Plan: Salel are currently 30% of target, unacceptably low. 
Trained 22 01 marketing managers. Developed training guides snd 
vertical market guide. for them. A trial program was developed and 
introduced, but is not yet possible to implement. A special RCC 
leasing plan for Phonemeil was developed and introduced. 

2. Sale. Support: OA marketing manager performance beginning to be 
reported. Initial data analysis, eg, proposal activity, trial 
activity, publisbed. First pasl promotion and MarCom activity 
completed. Intend to have revisions to sales plan prior to Janulry 1. 

3. Product Launch: Launch plans delayed pending product schedule reviews 
due to 295/Tandem impact. Phonemeil II design phase checkpoint held. 
Rolm trial plans for Phonemeil II developed, but currently being 
modified to account for resource reductions. 9003/Phonemail released. 
Streamer tape released to manufacturing. TKMS Itre •• test and Rolm 
trial succe.fully completed. TKMS field trial bogged down due to 
contract disputes. 

4. Customer Harketin2: Two cUltomer teatimonial videotapes made and 
distributed. One cUltomer application Itory printed in Computerworld . 
Customer data base being created. Customer satisfaction survey 
conducted, results tabulated and presented. So far unable to develop 
and implement plan to achieve sales objective. 

5. Market Leadership: Market has little or no awareness of Phonemeil as 
market leader. More aggressive market pOlition stance presented to 
Probe, Yankee Group, and Rothschild conference. New ad created and 
currently running in BUliness Week, Computerworld, etc. Local 
advertising blitz underway in Dallas local market. So far unable to 
develop and implement plan to increase market awareness. 

Ql MBO 
!lating 

o 

1 

2 

1 

1 

6. BUliness Plan: MPD Business Plan completed and partially distributed. 4 
In addition a white paper on the positioning of the text applications 
was published and distributed. 

7. Rolmphone Messaging: Unable to demonstrate progress towards aCbieving 0 
objective. 

8. Integration: Greater integration between Pbonemail and PCmail 2 
identified and initial work begun. Propo.al for integration with IBM 
host products created and presented to IBM manageme.nt. Have made great 
progress in understanding overall integration strategy. 

9. People Deyelopment: Unable to demonstrate progress towards acbieving 0 
objective. 



JFR 10/15/84 

MPD Engineering Objectives 

01 85 Revielt 

1. PhogeMail: Relponded adequately to all field reported problems. 

Q1 MBO 
Rating 

2 

2. PhoneHail 11: On schedule. Local networking ROLK Trial plan 2 
completed. Implementation in jeopardy due to Telecom Ops 
relources. Long Diltance Networking moved to 1/86 due to new CBX 
priorities. Revi.ed error log to improve product maintainability. 
Improved diagnostics. 

3. Text Applications: Met 9/17 demo milestone . Accelerated File Mail 2 
.cbedule by 2 month. to coincide with TeztMail and project is 
tracking well to new schedule. Shifted primary focus from TeztMail 
to File Mail. Ba.ed on Review, cho.e to eztend File Mail features. 
Impact of redefinition and non-MPD resources yet to be determined. 

4. Cost Reduced PhogeMail : Bave prototype 19" cabinet; cooling and EIII 1 
done. Lost mechanical resourcel. On hold. Objective will not be 
met. 

5. Stand Alone PhoneMail: POR and configuration support completed. 
Marketing plan not done. 

6. ~: Completed stress test and ROLK trial; successful as stand 
alone application; needed better trial coordination with 
PhoneMail. Marketing plan propoaed but not final. 

7. Busigess Plan: Completed Bu.ine •• Plan; in addition published PC 
Mail White Paper. 

8. Integratiog: Good CBX coordination on driver and test SW for AP-AP 
code on 9004 and 8000 SW for VCC. Nothing on SECOs. Busine.s Plan 
for Voice-tezt integration complete. Developed technical .trategy 
for host integration. Timely integration of messaging product. 
apparently not a CBX priority. 

9. People Deyelopment: Started more rigorous code reviews; raised 
documentation standards; prepared job responsibility guides and 
held work.hops with Group Manager.; held presentation style 
work.hopa. 

10 . Great Place to Work: Improved 5/1 tools by bringing in AC5. Got 
Logic Aoalyzer for Diagnostics Group. Reorganized Tezt 
Applications responsibilities to uae management skills better. 
Without more resources: pulled up File Mail schedule, started DTMF 
project. did RS232 patch panel project . implemented 24 hr shifts 
for PC Mail debug. 

2 

1 

4 

1 

2 

2 



KPD Product Support Obi ect iyes 
01 85 Reyiey 

1. COmmunication: Have not yet developed and implemented procedure. to 
substantially improve communication with the cu.tomer and the field, 
although have been 8ucce.aful in facilitating quality communication. 
through all support organization. in several specific instance •• 
Have not planned or implemented apecific procedurea for providing 
ongoing feedback from the field. 

2. Customer Satisfaction : Have not yet been able to implement plans to 
improve PhoneMail reliability.andtherefore.cu.tomer.atisfaction. 
Too soon to implement multi-vendor (ROLH and IBM) .upport procedures 
necessary for cu.tomer satisfaction of text product.. Participation 
in PhoneMail Customer Survey, but analysis by Product Support and 
future planning required. 

3. Training and Publications: Performing all taaks mentioned in 
objective on an ongoing basis. Little succe •• in obtaining 
satisfactory results from Tech Pubs for TMMS. 

4. Product Trials: ROLM Trial Plans developed for PhoneMail 2.0, TMMS 
and PC Mail, and implemented for THMS. Stress teat planned and 
implemented for THMS. Field Trial Plan developed currently being 
implemented for THMS. PhoneMail 2.0 regression test plan being 
developed. Implementation of new plans in jeopardy due to Telecom 
Opa resources. 

5. RAM Guidelines: Intend to rely heavily on CSD RAM guideline 
development effort, but we have not actively participated yet. 
Implementation of new guidelines not yet possible. 

6. Or2anization: Organizational charter still required by end of 
Q2 FY 85. Have been succe.aful in specific day-to-day act1vltles in 
ensuring accountability, smooth transition and keeping down 
duplication of effort between support group •• 

7. People Deyelopment : Participating on task force to develop training 
plan and procedures for KPD PSE's. No effort has yet been put into 
developing performance guidelines for PSE evaluation. 

8. Great Place to Work: No change in last quarter. 

Ql MBO 
Bating 
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_ Corporation 

MEMORANDUM 

TO: Objectives -Notebook 
COPY : 

FROM : 

DATE 

SUBJECT 

Jeff llulifaon 

October 18. 1984 

Idea. for 2Q85 Objective. 

Our goal ahould be to achieve a 4, Excellent. for the Laboratory on the 
next rating. To do this our performance muat exceed the objective. 

Not all the of the Engineering Laboratory objectivea apply 
Application. Section. Only four have direct application: 
Plans, Text Application •• Integration. People Development, 
Place to Work. 

1. Busines. Plana 

to the Text 
Buaineu 
and Great 

We could exceed the objective by keeping the plan current. rev1a1ng 
parts such as the project list. adding to the clarity of the plan. and 
working to have the plan accepted by the other divisions even though 
there will not be a formal integration process. 

Make the definitions clear. 
Reviae the project list . 
Make the Floppy Demonstration reflect tbe extensions. 
Assure that marketing plana are in place and final. 
Put the Customer Evaluation Program on track. 

2. Text Applications 

Exceeding the objective will be difficult because we no longer intend 
to accompli.h the first part -- to Field Trial TextMail in December. 
Under our current plans we will not meet the second part of the 
objective -- to Field Trail FileMail. as defined on 5/3/84, in 
February • 

We .bould remove the deficiencies: lack of firm definition, low 
expectation of follow-through to FSD, and lack of control over non-MPD 
resources. Then, with the extended system. we must exceed expectations 
for quality. organization, follow-through, etc . If we come in one 
month late with the extended syatem and it seta an example in ROLK we 
ahould claim a rating of 4 anyway. 



Ideas for 2Q85 Objectives - 2 - October 18. 1984 

Make the definitions clear. Prepare a presentation. 
Make all our documentation. including system administration. exceed 
ROLH standards. Have it all on the VK. in a unified format. 
indexed. printed. distributed. up to date. etc. 
Complete a successful stress test. 
Plsn the Engineering Trials. 
Have the Technical Documentation ready. 
Have the Technical Training ready. 
Have the End User Documentation ready. 
Have the System Administration Documentation ready. 
Revise the ROLH Trail plans. assure other organizations are ready 
to implement them. 
Revise the ROLH-IBH support guide. 
Assure the Test and Integration Laboratory is well organized and 
fully operational. 

3. Integration 

Even though working with other groups is not a part of the Engineering 
Objective as written. R. Zalisk includes it. Thus. working with 
Computer Services and Writing will influence the rating here. Many of 
these points are covered in other objectives. 

Put PhoneMail-PCmail integration of track. 
Develop plans with Desktop Devices. Elaborate on the Business Plan 
and make the integrated plan consistent. 
Have solid. clear communications with 8000 and 9000. Make our 
priorities their priorities. 

3. People Development 

As with the Integration objective. the Division Objective is larger 
than the Engineering Objective. but we will be judged on the larger 
objective. Thus. we must show positive progress that we have ensured 
that we can fill a larger percentage of our management requirements 
internally. 

Publish Management Guide. 
Publish draft Writing Guide. 
Publish Office procedures. Do timely reviews and reports. 
Hold workshops : Management Guide. Writing Guide. Writing 
Performance Appraisals. Presentation Style. 
Formalize code review process. 
Start more rigorous design reviews. 
Identify potential Group Managers and. because the SDG program 
seems to make little progress. start our own program. 

4. Great Place to Work 

Development Env i ronment improvements. 
Task assignment workshops or review sessions. 



Ideas for 2Q85 Objectives - 3 -

More bop1a. 
Regular_MBO reviews to help managers be successful. 
Recognition of individual achievement. 

October 18, 1984 

Because we will receive a Laboratory rating and not individual Section 
ratings, and because we are a coberent team working toward Division 
goals, we should also help the Voice Section acbieve their objectives. 

We may be able to belp most on tbe deficiencies called out in tbe 
rating: low expectation of follow-tbrough to FSD and lack of control 
over non-MDP resources. Beyond tbose items, we can belp a lot witb 
PhoneHail III: definitions, plans, schedules, etc. 

And finally, because we will receive a Division rating, I believe we 
sbould help Product Support. I suggest that each Engineering Section 
appoint a Group Hanager to work witb Product Support to belp tbem work 
througb a similar process snd achieve a better rating next quarter. 



JFR 10/15/84 

~~ 
MPD Engineering Ag4uldPltshMentB 

Ii 

1. PhoneMail: Responded immediately to all field reported problems. 
Five that required action were resolved within a wee • 

2. PhoneMail II: On schedule. Local networking ROLM Trial plan 
completed. Implementation in jeopardy due to Telecow Ops resources. 
Long Distance Networking moved to 1/86 due to new CBX priorities. 
Revised error log to improve product maintainability. Improved 
diagnostics. 

3. Text ADpli5:8ti21l.!l: Met 9/17 demo milestonelL "sdd "186 H/5 lteUT 
.. I isl milestone by les8 theR 4 ..,eek8~ Accelerated File Mail schedule 
by 2 months to coincide with TextMail and project is tracking well to 
new schedule. Shifted primary focus from TextMail to File Mail. Based 
on Review, chose to extend File Mail features.deikpjtigp asd 
schedules st; 1 l tg I!e aetCPMiRed \~'~b~ ~&t\""",,,","~\~~'Mv'-~{Jt> 
'tt"'\Nt<t<; I.\~ .\-0 ~ ~~ ... w.Q~. 

4. Cost Reduced PhoneMail: \lave prototype 19" cabinet; cooling and EMl 
done. Lost mechanical resources. On hold. O~,'>.g """" ~"'hII-""Q.'. 

~~ ... ~ ~""" . .9~ 
5. PhoneMail~: POR and configuration support completed. tI\. __ l.\>o\ 'i\\ ...... "...,\ 

6 . TMMS: Completed stress test and ROLM trial; successful as stand alo~e ~.l 

application; needed better trial coordination with PhoneMail. "' ... '1. ..... "", ~""" '(~\r-
'0 .. %,.....,\ ).:;..J. . 

7. Business Pl~: Completed Business Plan; in addition published PC Mail 
White Paper. 

8. 

9. 

Inte8ra~i~n: Good CBX coordination on driver and test SW for AP-AP 
code on 9004 and 8000 SW for VCC. Nothing on SECOs. Business Plan 
for Voice-text int~ration complete. Developed technical strategy for ~~ 

host integration •• \\w. ... \~ ~~\.- -(, """ .. H\':"', ~~ ~,OI~ ~ ... ~ 
People Deyelopment: Started more rigorous code reviews; raised 

\>.J.,~~Y~ 

documentation standards; prepared job responsibility guides and held 
workshops with Group Managers; held presentation style workshops. 

10. Great Place to Work: Improved 5/1 tools by bringing in ACS. Got 
Logic Analyzer for Diagnostics Group. Reorganized Text Applications 
responsibilities ~ to use management skills better. Without more 
resources; pulled up File Mail schedule, started DTMF project. did 
RS232 patch panel project. implemented 24 hr shifts for PC Mail debug. 
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,J( (.. MPD MARKETING OBJECTIYES RE'lIEW 

\'--"7 1 9 / 15/84 (;),.1. 8S" ~,,)'c...v 

l. ~A L ES PUAN : Sal es a re curr e ntly -30% of target. unacceptably low. MPD 
ma kcti ng dev e lop e d train in g guides and vertical marketing gui des for OA 
mar ket ing mana ge rs. MPD marketing trained 22 OA Managers. 90 day plans 
we r e de veloped. an d followup has taken place. A trial program was 
de(oV 91 0 pe d and i ntrod uced. How ever. r ec ent events indicate OA a nd 
ac ou nt ing followu p did not oc c ur. A special RCC leasing plan for 
Phon e mail wa s de ve l o pe d and i ntroduced . 

2 .SAL ES SU PPORT: OA ma r keting manager performance beginning to be 
re ported. I niti a l da t a analysis. ego proposal activity. t r i a l act iv it y. 
publi s he d. Fir s t pas s promotion and marcom activ i ty compl e t e d. I nten d to 
p rop ose pl ans pri or to Jan uary 1. 

3 .P ROD UCT LA UNC H: Ua unch plan s de layed pending product sch ed ul e r e vi ews 
due t o 295/Ta ndem imp act. Re I 2 des ign phase ch ec kpoint he ld. Rolm tri al 
pl ans fo r Re I 2 Phon email devel o pe d. but currently being mo d i f i ed to 
acc oun t f o r reso ur ce r e du c tion s . 9003/Phonemafl released. Str e ame r tape 
re l eased to man ufact urin g . TM MS s tr e ss t e st and Rolm trial s uccesf ul ly 
co mpl ete d . F~~ld t~ia l bogge d dow n du e to c on t ract disput es . 

~¥ 

4 . CUS TOMER MARKETING : 2 c us tomer tes timonial videotap es made and 
distr i buted . 1 c us tomo r application s t ory prIn te d In Compute r wo rld. 
Customor ddta baso beIng c reate d . Cu s tome r sa tisfaction s urv ey condu ct ed . 
res ults t abul ated a nd pres e nt e d. \l",010,\~ ),. bt~ 'V~VV" In, ~~ ... ~) ~. 

S .M ARKET UEADERSHIP: Mo re aggr ess ive market position s tan ce pr e s e nte d to 
Probe . Yankee Gr o up. a nd Roth sc hild conferen ce . New ad c r e at ed and 
c urre nt ly running In Busi ness Weo k. Computerworld. etc. Uoc a l adv ert i s in g 
blit z und e rw ay in Da ll as local ma rket. ~ :n.b-...D"(i-,":;"'~0..1\~",",,\"~~"'''''' 

"" .... '1" ............ IO#~. 
6 . BuSI NESS PUAN: MPD bus i ness plan completed and partially di s tribu te d . In 
addition a whi te pa pe r on the positioning of the text application s was 
publi she d and di s t r ibu te d. 

7 . RO LMPHON E MES SAGING: Discre pe nci e s In basic ~essaglng definiti o n 
un c ov e r e d and communi c at e d. As a result product as original l y defin e d i s 
o n hol d . Calling name d isplay enhanceme nt committed to custome r wa s 
i de ntifi e d and impl e me nt e d. ~ l.... ...e ... ~~. . 

8 .I NTEG RATI ON: Gr ea t e r integration betw een Phonemail and PCm a il id e nt ifi ed 
a nd initi a l work begun. Proposa l for integration with IBM ho s t pr odu cts 
created a nd p r ese nte d to IBM management. 

9. PEOPUE D E VE~OPMENT: On e off s ite held to conduct workshop on produ ct 
manage me nt s kill s . Se cond offslt e held to reorgani ze group and Jo i ntl y 
deve lop ac tio n pl a ns to s e ll more Phonemall. 



G"'!:.. ~lA-.""'y' o\w~ cr 
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1. Phone!lail. : Responded immedia t ely to all field repo~ted problems. 
Five that required action were resolved within a week. 

2 . PhoneNail II: On schedule . Local networking ROLM Trial plan 
comp l eted. Implementation in jeopardy due to Telecom Ops resources. 
Long Distance Networking moved to 1/ 86 due to new CBX priorities . 
Revised error log to improve produc t maintainabi l ity. Improved 
diagnostics. 

3 . Text Ap plica tions: Met 9/17 demo milestone; would miss 11 / 5 ROUI 
Tria l milestone by les s than 4 weeks. Accelera t ed File Mail schedule 
by 2 months to coincide with TextMail and project is tracking weU to 
new schedule. Shifted primary focus from TextMail to Fil e !lail. Bas ed 
on Review, cbos e to ext end FileMail features ; definition and 
schedu l es still to be determined. 

It. Cost Reduced PhoneMail: Have protot ype 19 " cabinet ; cooling and EMI 
done. Lost mechanical r esources. On hold. 

5 . PhoneMail/NCS: POR and configurat i on support completed. 

6. T~IS: Completed stress test and ROLM trial ; successful as stand alone 
application; needed better~coordination with PhoneMa i l. 

~v,J.. 
7. Dusin ess Plan: Completed Business Plan; in addit i on published PC Ma il 

White Paper . 

a. irulqgration ! Good CBX coordination on driver and test SW for AP-AP 
code on 9004 and 8000 SW for vec . Nothing on SECOs. Business Plan 
f or Voice-text integration complete . Developed technica l strategy for 
host int egra tion . 

9 . ~~~~lQprnent : Started more rigorous code reviews; raised 
documentation standards; prepared job responsibility guides and held 
workshops with Group Hanagers; held presentation style workshops. 

10. Great Place to Work: Improved S/ l tools by bringing in ACS . Got 
Logic Analyzer f or Diagnostics Group . Reorganized Text Applications 
responsibilities twice to use management skill s better . Without more 
resources: pulled up File Mai l schedule, started DTMF project, did 
R8232 patch panel pro j ect , implemented 24 hr shifts for PC ~la il debug . 



MPO Engineering Objectives 

FY85 

1. PhoneMail: Respond in a t imely, high-priority fashion to reported pl'oblel115 
in the fle ld and at ROLM. Monitor CBX releases for continued support of 
PhoneMail functionality. 

2. PhoneMai l II: Meet the developl11ent milestones and meet PhoncMail Local 
Networking ~SD in March, 1985. Start ROLM Trial of Long Distance Net
working in May, 1985. Continue to improve product. functionality and work 
~1i1.h Product Support to improve product IlAM. . 
~ 'fo\\)~ 

3. ffi!/'t:HMdWn: oe~:~~c;~e J~~{, 3~ ,;i~\~1!;3~~\' :~ci 11 S~~~~!~~~!~~ I, 1~~! ~ 
"-lela Tl' ia l lIet"ail iii JUlie, l~M\ Field Tria l lextMa'il-PhoneI1ai l inLe-
gration in April, 1985. It. ... ~ 

4. Cost-Reduced PhoneMail: 
reduction of PhoneMail . 
July, 1985 . 

Implement a phased plan for the continued cost 
Reduce the cost 10% and reduce the footprint by 

5. PhoneMai l/NCS: Support l11arketi ng in l aunchi ng the product. Develop a 
mechanislil to provide message-waiting indi cation on non-CBX systems . 

6. T~IMS: ensure successful trials; provi de quick responses to reported 
problems in the field and at ROLM . 

7. Business Pl an: . Contribute technical l eadership in preparing and conUlluni
eati ng the Business Plan. Ens ure that the plan wil l identify product areas 
in which ROLM can offer unique va l ue-added market contributions . 

8. Integration: Improve CBX relea se coordination with MPO products . Improve 
SEea turna round. Deve l op a techn i ca 1 framework, cons i stent with the 
ilus iness Plan, for the integration of voice-text messaging products and 
desktop devices. In particular, kickoff and define a se lect set of key 
device-application features. . 

9. People Deve l o~nent : Make people development a routine and regula r process. 
Ensure that it clarifies job performance expectat ions and improves mile
stone achievement. Raise the effectiveness, productivity , cOllimunication 
skills and documentation ski lls of engineers without stifling creativity. 

10 . Great Place to Work : Improve the development environment and provide 
bette r software and testing too l s . Provide chall engi ng and rewarding 
tasks. Encourage people to stretch but make sure t hey are successfu l . 

ECWG/0524S4A 



MPD Engineering Objectives 

FY85 

1. PhoneMail: Respond in a timely, high-priority fashion to reported problems 
in the fie ld and at ROLM. Monitor CBX releases for continued support of 
PhoneMail functionality. 

2 . 

3. 

PhoneMail II: Meet the development milestones and meet PhoneMail Local 
Networking FSD in March, 1985. Start ROLM Trial of Long Distance Net
working in May, 1985. Continue to improve product functionality and work 
with Product Support to improve product RAM. 

Text A~plications: Meet the May 3, 1984 milestones. Specifically: Field 
TrialextMail 1n Oecember, 1984; Field Trial FileMail in February, 1985; 
Field Trial NetMail in June, 1985 . Field Trial TextMail-PhoneMail inte
gration in April, 1985. 

4. Cost-Reduced PhoneMail: 
reduction of phoneMail. 
July, 1985. 

Implement a phased plan for the continued cost 
Reduce the cost 10% and reduce the footprint by 

5. PhoneMail/NCS: Support marketing in launching the product. Develop a 
mechanism to provide message-waiting indication on non-CBX systems. 

6. TMMS: Ensure successful trials; provide quick responses to reported 
problems in the field and at ROLM. 

7. Business Plan: Contribute technical leadership in preparing and communi
cating the Business Plan. Ensure that the plan will identify product areas 
in which ROLM can offer unique value-added market contributions. 

8 . Integration: Improve CBX release coordination with MPD products. Improve 
SECO turnaround. Develop a technical framework, consistent with the 
Business Plan, for the integration of voice-text messaging products and 
desktop devices. In particular, kickoff and define a se lect set of key 
device-application features. . 

9. People Development: Make people development a routine and regular process. 
Ensure that it clarifies job performance expectations and improves mile
stone achievement. Raise the effectiveness, productivity, communication 
skills and documentation skil ls of engineers without stifling creativity. 

10. Great Place to Work: Improve the development environment and provide 
better software and testing tools. Provide challenging and rewarding 
tasks. Encourage people to stretch but make sure they are successful. 

ECW6/052484A 
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MPO En9i ne~ri ng Objectives 

FY85 

1. PhoneMail : Respond in a timely, high-priority fashion to reported pro bl ems 
in t he f iel d and at ROLM. Monitor CBX releases for continued support of 
PhoneMail functi onal ity. ,~\~~e 
p 1>'\ '1- .':1 oA 

2. PM811e'4ail II: Meet the development milestones and meet PhoneMail Lo ca l ~C .... 1'" 
Networking FSD in March, 1985. Stal t RaUl TI ial of LOlig Bistolice tlet fl"~~~~"'" 
i"orkiR~ ill t1e) , 1965. Continue to improve product.functionality and wo r~ '" 
I~i th Product Support to improve product RAM. . 

3, liB, °tW.MW e~R; Be~~::e; l:e l~~t at i!i~\~1!~3i~i~~~il5~:e~:~:~!~: l~~~: a 
f:lcld--Tria' Ne tMajl in .;)Yile, 1~85. Field TI ial Textfc1ail-PllOilef1ail ;lite
g.ratieM iR ,oj.)ril, 1985. 

GetS t RedoC'td PhQFlij~t~ i 1 . 
I eOY€elsl1 &if pliOlIErlO i 1 • . 
~"lj'j '98S .. 

ImpleRl8Rt i pbased pla n 
~edace tile cost 1896 add I e~~GQ tbe footprjnt by 

5. PhoneMail /NCS : Support marketing in l aunching the product . Develop a 
mechani sm t o provide message-waiting . indication on non-CBX systems. 

6. TMr~s : Ensu re succossful trial s ; provide quick r ~ponses to rC I)Orted 
probl ems i n the fi e ld and at ROLM. 

» 

I . nu~incs5 Pl an: COll t ri\)ute t echnical leade rshil) ill prepuing and COII~IIUlli 
eati ng the 13 us iness Plan . Ensure that the plan will identify product areas 
in which ROLM can offer unique value-added market contributions . 

q, 
8. Iliteg rati on : Improve CBX release coordination with MPD products. Iinprove.'; .. i Seco t Uf lin rO linU . De velop a techni ca 1 framework, cons i st ent with the -.:i_'1 

Ilu s iness Plan, for tho integration of voice-text lIIess aging products and ~d:: ~ 
•• desktop de vi ces . In particular, kickoff and define a select se t of key· (..~ 
devl cc-a~~ l ica t io n f ea tu res. -r 

9. Peopl e Deve lopment: Nake people development a routine and regular process . 
Ens ure t hat "it clarifi es job performance expectations and improves mile
stone achi evement. Raise the effecti veness , productivity, cOllimunication 
skills and documentation skills of engin eers without stifl in g creativity. 

10. Grea t Pla ce to Work: Improve the development environment and provide 
be tter software and testi ng tools . Provide challenging and rewardihg 
tasks. En courage people to stretch but make sure they are successful. 

~q[J~fI 



COMMON PROBLEMS AMONG GROUP MGRS 

1. FEELING LEFT OUT OF THE DECISION MAKING PROCESS. BUT NOT DIRECTLY 
RELATED TO THEIR PROJECTS. 

2. FEEL THAT THERE IS NEVER ENOUGH TIME TO GET THE JOB DONE. SCHEDULES 
ARE NOT REALISTIC, AND WHEN THEY SPEAK UP THEY ARE TOLD THAT THE 
AMOUNT OF TIME IS TOO LONG . 

3. THE DEVELOPMENT ENVIRONMENT IS A MAJOR PROBLEM ALONG WITH DATA 
SWITCHING PROBLEMS. LAB MAINTENANCE FALLS INTO THIS SAME CATEGORY. 

4. IT IS FELT THAT WE TAKE TOO LONG GETTING PROJECTS DONE IN OSD 
BECAUSE OF POOR PLANNING. CHANGES IN DIRECTION AND CREEPING ELEGANCE. 

5. THE WAY MEETINGS ARE RUN. ATTENDANCE. TIMELINESS OF ATTENDEES AND 
AMOUNT OF MEETINGS ARE A LARGE TIME WASTER . 

6. WE ANNOUNCE PRODUCTS TOO SOON AND HAVE TO RUSH TO GET THE PROJECT 
COMPLETE AND GO TO THE FIELD WITH UNRELIABLE PRODUCTS. 

7. TOO MUCH DEPENDANCE ON CBX SOFTWARE RELEASES. 

8. TOO MANY MEANINGLESS PARTIES AT ROLM AND WE CELEBRATE TOO SOON. 

9 'E REALLY HAVE A MERCHANDISING DEPARTMENT AT OSD RATHER THAN HAVING 
/... .ARKETING DEPARTMENT. IT IS TOO DIFFICULT TO GET MARKET INFO FROM 
THEM. 

LEO OHANESIAN 1/13/84 



Yea~ 's objective (JuII 84-July 85) 

PRODUCT 08JECTIVES 

SA to admirlister PHS I-
FSD :;31 8.'5 fQ.] 84) 

SA to administer PHS 11. 
Announce 7/85 WI 85) 

SA -to administer PI1S 111 
FSD 9/8.5 

SA to administer Phonemail. 
FSD ??/85 

NetNo~k Contrpi Center (NCC) 

ACTION PLAN 
at-iN 
02-84 
0.3-84 

04-84 

HOW TO OBJECTIVES 
01-84 

02-84 

03-84 

014-84 

Integration and test --PHS 1 

Trial--PI1S 1 
Define database for PHS II 

Ship PHS I 
Test PNS 11 
Define database for PHS 111 

Test and trial PHS II 
Test PI1S III 

ACTION PLAN 

(11-84 
02-84 
Q3-84 
Q4-84 



1/24/83 

cc: D. Barkley 
~1. Blanton 
J. Carnes 
J. Cockrum 
W. Kirsch 

OFFICE SYSTEMS DIVISION C. Lindemer 

CY83 OBJECTIVES 
D. Stone 
C. D1gg1ns 
L. Howard 

1. Begin production deliveries of PhoneMail by June; sell, deliver and pro
vide support for at least 100 systems by year end. Build sales, mfg., 
and support capabilities to enter CY84 at 25 systems per month. 

2. Launch and demo Cypress at ICA, commence and support production (600 per 
month) deliveries by year end. 

3. Achieve a well-supported installed base of 550 DCF systems by year end. 

4. Release and provide quality support for new DX products: 

VLDX RT 2/83 FCS 7/83 
Async DCM on CBX " 7/83 " 12/83 
Async DCM on VL " 8/83 " 1/84 
X.25 " 6/83 " 12/83 
Sync on VL & CBX " 7/83 " 12/83 
RMDCM (Announce) " 8/83 " 12/83 

5. Defihe , jointly ~/CBX Division, evolution of system architecture by May 

6. Announce 3270 by April 15 and successfully sell and install on 50 CBX 
systems by year end. 

1. 

7. POR for first text mail product complete by 2/15, announce by November '83 
and RDLM trial by August '83. 

8. Announce Mesquite by 11/83 and ROLM trial by 10/83. 

9. Develop and publish updated OSD Business Plan including 5 year strategy, 
2 year tactics by Business Team, by April 30. 

10. Manage expehses to wi.thi.n +P;~ -&%. ~~ .~apgets. . " 

11. Mainta in good communication thrQu,¢Ii?.!l-f'the:, D.'i!Yi:s'i'Ol'l! by informative 
Quarte rly Managemen t Me.eti'n9S, f requent ,!H¥,isi-on :meetings on subject 
of wide i nterest, frequent ,Qepa r:Joie!lt~et\pgsj-, .etc. 

12. Establish Divisional P ? L . f:in~nciaJ . ~~ll~-beginn i ng FY84. 

607 
002 
608 
617 
561 
608 
002 
608 
963 



!liD .. m ~ Office 
Systems 

JIM COCKRUM 
1117/83 

o 

o 

o 

, ' . 

SANTA CLARA OSD ENGINEERING OBJECTIVES 

DEVELOP 5 YEAR PLANS FOR VOICE, TEXT, DATA COMM
UNICATIONS AND SYSTEMS BY FEBRUARY 1983, 
PARTICULAR EMPHASIS ON PRODUCTS FOR THE NEXT 24 
MONTHS. 

COMPLETE IN CALENDAR 1983: 

PHONEMAIL L I I 
TEXTMAIL 
DX REL II, SYNCHRONOUS AND X.25 
VLDX REL I, SYNCHRONOUS AND X.25 
RACK MOUNT DCM (RDCM) 
DATA FRONT END 
X.25 
TAPE FOR AP 

DEVELOP PLAN TO INTEGRATE PHONEMAIL, CYPRESS, 
TE XTMAIL BY FEBRUARY, 1983. 

o STRESS COMMUNICATIONS AND COMMITMENT THROUGHOUT 
THE ORGANIZATION. 

CONDUCT MONTHLY MEETINGS WITH GROUP AND 
SECTION MANAGERS. 

HOLD 2 ENGINEERING OFFSITE MEETINGS DURING 
1983 FOR PLANNING, COMMUNICATIONS AND MANAGE
MENT DEVELOPMENT. 

KEEP EVALUATIONS CURRENT. 

o MANAGE ENGINEERING EXPENSES TO TARGET/FORECAST. 

o SHORTEN THE PRODUCT DEVELOPMENT CYCLE. 

o BEAT THE HELL OUT OF AT&T AND IBM. 

WITH 

o DEVELOP SYSTEM ARCHITECTURE WITH CBX DIVISION BY MAY 1, 
1983. 

I t 



Office 
Systems 

J It1 COC KRUf1 
1117/83 

GOAL: BE INDUSTRY LEADER IN BUSINESS COMMUNICATIONS 

NETWORKS OF BUSINESS SITES 

DATA COMMUN ICATIONS 
NETWORK MANAGEMENT 
PHONEMAIL/TEXTMAIL INTERCONNECTION 

RELIABILITY, AVAILABILITY, MAINTAINABILITY 

CUSTOMER CAN MAINTAIN 
SYSTEM ALWAYS UP 
LIFE CYCLE COSTING IS A COMPETITIVE ADVANTAGE 

INTEGRATION 

ROLM SUPPLIED ApPLICATIONS/EQUIPMENT 
CUSTOr1ERS EQUIPMENT 

ACCESS 

ANY TERMIr4AL To ANY ApPLICATION 



STRATEG Y 

Office 
Systems 

JIM COCKRUM 
1117 / 83 

o PURCHASE HARDWARE AND SOFTWA RE WHERE NECES
SARY IN ORDER TO ACHIEVE OUR BUSINESS 
COMMUNICATION OBJECTIVES , 

o BUILD ON CBX STRENGTHS, 

o Focus ON RO LM ADDED VALUE SYSTEMS 

VOICE MESSAGING SYSTEMS 
TE XT MESSAGING SYSTEMS 
DATA COMMUNICATIONS 

o DEVELOP CUSTOM LSI WHERE NECESSARY TO SATI SFY 
POWER . SPACE ArlD COST OBJECTIVES , 

o DEV ELOP GENERA L PURPOSE TOOLS AND PROCESSES 
IN ORDER TO IMPROVE APPLICATIONS 
PRODUCTIVITY, 

o PU RS UE JO INT RELAT IONSHIPS WITH COMPUTER 
COMPAN IES IN DATA COMMUNICATION S AREAS WHERE 
NECESSARY TO GIVE ROLM TOTAL BUSINE SS 
COMMUNICATI ON SOL UT IONS 



_ Corporation 

MEMORANDUM 

To: Dennis Paboojian 

From: Rich Zalisk 

Date: October 18, 1984 

cc: Julie Holding - 234 
Jeff Rulifson - 217 
Emil Wang - 204 

Subject: MPD 01 FY85 MBO Review 

Attached are copies of MPD's 
review of our Ql performance 
October 19th session. 

RZ:rt 
attachment 

, , , , 

original objectives for Ql and a 
for your review prior to our 

. r. . ' ;r 

. ' .. ,, : 

.:-- " 

,. .: 



US IN ESS 
BASICS 

}SINESS 

Messnlng Products DivisIon 

Ob lectl.es CY8S 

1. Growth and Profit: Contribute to the BCG objectives of revenue growth and 
profitability by providing a high level of support for PhoneMail. Achieve the 
eyg5 sales/revenue targets. Follow through with the introduction and support 
for enhancements to the product line that will have an impact in CY85. Become 
the dominant vendor of integrated voice/ data slore-aDd-forward products. 

2. Commitments: Meet our MPD Operating Expense Targets. Meet our product development 
commitments in terms of content, schedule, costs, reliability and other key 
product objectives. Focus on team responsibility and accountability and 
milestone definition and achievement. Meet every milestone defined in the 
January 5, 1985 MPD Project Plan. Meet all customer commitments. 

3. Customer Satisfaction: Monitor the customer satisfaction of PhoneMaii cuslOmers 
and provide a high level of field support to ensure that MPD's customers are 
very satisfied with their installation. Ensure that installed customer feedbac k 
is appropriately channeled inlo the Engineering Process so that our products 
incorporate customer suggestions and provide lasting value. Define a strategy 
and plan for ensuring we have high Quality, reliable, available, maintainable 
products. 

4. !:&ill: Define a nd implement programs that significantly improve the PhoneMaii 
product line profitability, as well as Clur deve lopment and sales productiv ity. 
Implement opportunistic projects to maintain competitive price/ performance 
leadership. 

S. Business PlannIng: Develop and communicate an integrated business plan for MPD 
that will mainta in market leadership for ROLM with integrated voice/data 
store-and-forward messaging products, as well as provide a framework for 
prioritizing our product development projects. 

rRATEGY 6. RO),M Integration: Ensure that MPD's plans are achievable by working with other 
ROLM organizations to identify and resolve system/ common services / field issues 
and priorities which affect resources required for MPD success. Achieve the MPD 
business plans, while also being an exemplary corporate citizen. 

7. IBM Integration: Define and implement programs which leverage our association with 
IBM Develop a cooperative strategy with ADS to collectively address customer 
requirements better than any other vendor and, as a result, dominate the 
integrated voice/data store-and-forward market. Leverage the IBM Sales Force to 
exceed CY8S PhoneMail revenue targets. 

8. Organization: Make the di vision's new organization work. In particular, red uce 
the uncertainty/volatility in project assignments and establish Product Support 
as a highly important, contributing divisiona l function. 

PEOPLE 9. People Development: Focus on people development programs that will ensure that we 
can fill a larger percentage of our management and indi vidual contributor 
requirements internally. Continue to recruit excellent potential individuals. 

10. Great Place to Work: Ensure that we continue to have a GPW environment that helps 
us attract, hire, motivate and develop outstanding people to contribute to MPD's 
goals. Have more fun. 



RDlam 
corporation 

caN F IDE N T I A L 

T!-IT Use Only 

i'lJ:l.lORANDUH----------------------------------------November 13, 1984 

10: TMT 

FRO'!: I(en ashman 

SUBJ, CORPORATE OBJECTIVES FOR 1985 

I . Improve customer support with substantive , measurable programs. 

2. 1·1eet revenue and margin targets . 

3. Improve productivity by reducing costs as a percent of revenues with 
emphasis on : 

- i nventory contro l 

- receivables management 

- overhead reductions 

- reduced installation and support costs 

- imprOVed RAM 

- reduced direct costs 

4. '1eet development schedules with emphasis on cost reduction and 
reliability improvement of CBX II and European CBX . 

5. Demonstrate significant progress towards introduct i on of products 
demonstrating ROLM/IBM integration. 

6. l1aintain ROU~ GI?W environment Vii th increased emphasis on management 
deve lopment. 

7. Capita l ize on synergy with the rest of IBM without negatively impact~g 
ROLM's strengths. 

r 
-' 



1m Corporation 

MEMORANDUM 

TO: SOG Staff 

FROM: D, •• " "booj'" ~ 
December 6, 1984 

SUBJECT: Corporate Objectives for 1985 

COPY : 

On the reverse side of this memo is a copy of the Corporate Objectives which I referenced 
at the offsite. Please see that these are appropriatel y distributed within your 
organization and are used as part of the objective setting process that you are involved 
in. 

DP:rt 

CC I 



Paboojian 
11 /26/84 

SYSTEMS DEVELOPMENT GROUP 

cns OBJECTIVES 

1. Growth and Profit: Contribute to the BCO objectives for revenue and growth and 
profitability by providing a high level of support for our existing products, as 
well as following through with the introduction and support for the key products 
that will have an impact in CV8S. 

2. Commitments: Meet our product dcvelopment commitments ill accordance with the 
product definition in terms of content, schedule, costs, reliability, and other 
key product objectives. 

3. cax II: Plan and implement a we ll-supported launch of the full capability of CBX 
II to have the maxi mum positive impact on our CY85 and CY86 financial 
objectives. Special focus on ROLM Trial and Field Trial to ensure issues are 
identified and resolved quickly, both before and during the trials. 

4. Reliability. Avallabllily. Maintainability (RAM): Refine our strategy and plan for 
ensuring that we have high quality, reliable products; communicate and implement 
this plan with substantive, cost effective programs. 

S. Product Development Process: Define and implement improvements to the product 
development process to ensure we make timely, effective decisions that are 
consistent with our overall strategy. Focus on Project Team responsibility and 
accountability, exception reporting, and milestone definition and achievement. 

6. l:.!!ll: Define and implement programs that significantly improve our developmcnt 
productivity, as well as the cost components of our products. 

7. Business Plans: Develop and communicate affordable, integrated business plans that 
will provide a framework to make decisions for our product development programs; 
address marketing and product strategy for each Division consistent with the 
overall strategy; define the specific product plan with priorities for 
implementation that will ensure continued market leadership for ROLM in Business 
Communica tion. 

8. People Deyelopment: Focus on the people development programs that will ensure that 
we can fill a larger percentage of our management and individual contributor 
requirements internally. 

9. U!M: Define and implement programs across all Divisions which leverages our 
association with the other parts of IBM, while not negati vely impacting the focu s 
and strength of ROLM; bring products to market which demonstrate the cost 
effective synergy of IBM/ROLM product integration. 

10. Great Place to Work: Ensure that we continue to have a GPW environment that helps 
us to attract, hire, motivate, and develop outstanding people to contribute to 
the goals of the Systems Development Group. 



BUSINESS 
BASICS 

BUSINESS 
STRATEGY 

PEOPLE 

MESSAGING PRODUCTS DIVISION 

Ob ject iyes FY8S 

1. Growth and Profit: Contribute to the achievement of the BCG object i ves 
for revenue growth and profitability, by providing a high level of support 
for PhoneMail, as well as following through with tbe introduction and 
support for both PhoneHail II and Text applications in FY85. 

2. Sales Plans: Meet the FY85 sales plan milestones. Become the dominant 
vendor in integrated voice messaging by achieving tbe penetration 
objectives defined in our sales plan. Provide a high level of field 
support for PhoneMail sales. with specific empha.is on supporting the 
trained specialists in the field organization, and providing the training 
so that PhoneMail is presented correctly to customers. 

3. Customer Satisfaction: Monitor the customer satisfaction of Phon eMail 
customers and provide a high level of field support to ensure that all of 
the Division's customers are satisfied with their installation . Meet all 
customer commitments. 

4. PhoneMail II: Meet our product development milestones in accordance with 
the Definition in terms of content, schedule, cost, reliability and other 
key product objectives; ensure a well-supported release of this product to 
the field. 

5. Business Pl~ Prepa re an integrated business plan for the Division that 
will provide the direction for an integrated, prioritized product plan, 
consistent with our financial obj ec tives. Be prepared for the integration 
of this business plan with the other SOG Divisions by November, 1984. 

6. Text ApDlications~ Meet our product development milestones 3S defined in 
the May 3, 1984 review in terms of content, schedule, cost, reliabilit y 
and other key project objectives; ensure a well-supported release of this 
product to the field. 

7. Integration; 
result of the 
point for SOG 
of voice/text 

~ork to r esolve systems issues that become visible aa a 
products defined and developed in the Divilion; he a focal 
for defining and implementing the atrstegy for integration 
mes8a~in ~ with CBXs and de'ktop devices. 

8. Organization: Complet e the organizational structur ing of the Division; 
fill key positions consisten t with our targets. Define clear charters, 
objectives, and res ponsibilities to ensure timely implementation of our 
business plan. 

9. Pt>op le Dey"l optll.Dt : Focus on people development programs that will ens ur e 
that we con fill a l"r~e r percentage of our management and individual 
contributor r equirpntcnt£ internally. 

10. illat Place to HO;'k~ Ensure that we continue to hav e a GPW environment 
that helps us to attr3ct, hire. motivate, and develop outstanding people 
to contribute to the goa ls of the Systems Development Group. 



MPD Marketing Objectiyes 

1. Sales Plan: Achieve sales plan projections. Execute PhoneHail sales plan 
action items. In particular, develop OA specialist training modules and a 
PhoneMail trial program. 

2. Sales Support: Monitor and aSSeSS PhoneMail performance in the field. 
Where appropriate recommend and execute activities to resolve any out
standing problems. In particular, review Ql and Q2 results and recommend 
revisions to sales plan action items by January 15. 

3. Product Launch: Develop and execute launcb plans for PboneHail Release II 
and text applications. In doing so, ensure consistency of product message 
and position, end user training, and sales support. In particular, better 
communicate the text applications positioning to the organization and 
ultimately to the field. 

4. Customer Marketing : Ensure tbat Customer Marketing's role is understood 
and useful to the field. In particular, Customer Marketing should 
identify, evaluate, and resolve problems impacting the field's ability to 
sell or customer's ability to use MPD products. 

5. Marketing Leadership: Have the marketplace perceive ROLM as a leader in 
messaging products in general and voice messag ing in particular. In doing 
so, focus primarily on how ROLM products solve common business problems 
better than existing solutions. Identify and kickoff tbose projects that 
will be necessary to maintain and build PhoneMail's position in the 
marketplace. 

6. Busipess Plan: Develop an integrated messaging business plan. In 
particular, marketing focus should include customer migration path and fit 
into the sales process. 

7. ROLMphope Messagipg : Get ROLMphone messaging defined and back on 
schedule. In particular, ensure that ROLMphone messaging's position is 
understood and accepted in tbe organization. 

S. Iptegration: Define a few key integrated features to be kicked-off in 
FYoS5 that demonstrate ROLM's ability to provide useful, system solutions 
to common business problems. In addition, develop a road map for future 
integra ted featur es. 

9. People Deyelopment: Have product managers assume a leadership role on 
project teams. In particular, product managers should ensure that 
projects have clearly defined goals that are understood by the corporation 
and track pro j ects on their scbedules. 



MPD Engineering Objective. 

I. PhgpeMail: Respond in a timely, high-priority fashion to reported 
problems in the field and at ROLM. Monitor cax releases for continued 
support of PhoneMail functionality. 

2. PhopeMail II: Meet the development milestones and meet PhoneMail Locsl 
Networking FSD in March, 1985. Start ROLM Trial of Long Distance Net
working in May, 1985 . Continue to improve product functionality and work 
with Product Support to improve product RAM. 

3. Text Apolications: Meet the May 3, 1984 milestones. Specifically: 
Trial TextMail in December, 1984; Field Trial FileMail in February, 
Field Trial NetMail in June, 1985. Field Trial TextMail-PhoneMail 
integration in April, 1985. 

Field 
1985 ; 

4. Cost-Reduced PhoneMail: 
reduction of PhoneMail. 
July, 1985. 

Implement a phased plan for the continued cost 
Reduce the cost 10% and reduce the footprint by 

5. PhoneMail/NCS: Support marketing in launching the product. Develop a 
mechanism to provide message-waiting indication on non-CBX systems. 

6. TMMS: Ensure successful trials; provide quick responses to reported 
problems in the field and at ROLM. 

7 . Business Plan: Contribute technical leadership in preparing and 
communicating the Business Plan. Ensure that the plan will identify 
product areas in which ROLM can offer unique value-added market 
contributions . 

8. Integration: Improve cax release coordination with MPD products. Improve 
SEeO turnaround. Develop a technical framework, consistent with the 
Business Plan, for the integration of voice-text messaging products and 
desktop devices. In particular, kickoff and define a select set of key 
device-application features. 

9. People Deyelgpmept: Make people development a routine and regular 
process. Ensure that it clarifies job performance expectations and 
improves milestone achievement. Raise the effectiveness, productivity, 
communication skills and documentation skills of engineers without 
stifling creativity. 

10. Great Place to Work: Improve the development environment and provide 
better software and testing tools. Provide challenging and rewarding 
tasks. Encourage people to stretch but make sure they are successful. 



MPD Product Support Objectives 

1. Cgmmynications: Facilitate increased communications with customers, field 
support personnel, other Product Support groups, specifically ROCO 
Customer Support and BCG Customer Support, in order to provide a high 
level of support for PhoneMail and other Messaging Products. Define and 
implement precedures for these and other support groups to provide ongoing 
feedback to Engineering about MPD products. 

2. Custgmer Satisfaction: Implement our strategy of coordinating customer 
support across vendors (ROLM and IBM) for Text Applications and TMMS, in 
order to ensure customer satisfaction witb ROLM's products. Obtain 
information from the Customer Support groups wbicb will enable us to 
evaluate and monitor tbe level of support being provided for our products. 

3. Training and Publications : In order to ensure the successful intro
duction of Text Applications Products, PhoneMail 2.0 and TMMS, co
ordinate the design and development of the technical training and pub
lications for these products so that they are concise, modular, accurate 
and easy to update. Review all existing PboneMail publication and revise 
tbem for Release 2.0 changes into the PhoneMail training classes. 

4. Product Trials: Develop, publish and implement phased ROLM Trial and 
Field Trial plans for PhoneMail 2.0, Text Application and TMMS to assure 
that ROLM trials provide for thorough testing of product specifications 
and proper in tegration with 8000 and 9000 software. 

5. RAM Guidelines: Work witb CSD Product Support to develop RAM guidelines 
which state the purpose of RAM througbout the design and development of a 
product. App ly tbese guidelines as appropriate in MPD Product Support and 
develop strategy for ensuring RAM during integration witb CBX. 

6. Organization: Use RAM guidelines to develop an organizational charter by 
end of Q2 FY8S. Define Product Support responsibilities to enSure 
accountability, smootb transition across group boundaries. and to 
eliminate duplication of effort. Plan for adequate staffing levels based 
on on-going and future project requirements, consistent with the Business 
Plan and Division targets. 

7. People Deyelopmept; Develop a comprebensive training plan for new PSE's 
so that tbey make a POSitive contribution within 60 days of hire. Plan 
career opportunities within Product Support and ROLM. Appropriately apply 
the model used by Engineering to develop a set of personal performance 
guidelines by which all Product Support group members can be evaluated. 

8. Great Place to Work: Continue to identify and hire skilled and motivated 
individuals who will contribute to the goals of the Division, SDG, and 
ROLM. 
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HPD Marketing Objectives 

0185 Review 

Ql MBO 
Rating 

1. Sales Plan: Sales are currently 30% of target, unacceptably low. 0 
Trained 22 01 marketing managers. Developed training guides and 
vertical market guides for tbem. A trial program was developed and 
introduced, but is not yet possible to implement. A special RCC 
leasing plan for Pbonemail was developed and introduced. 

2. Sales Support: OA marketing manager performance beginning to be 1 
reported. Initial data analysis, eg, proposal activity, trial 
activity, publisbed. First pass promotion and MarCom activity 
completed. Intend to have revisions to sales plan prior to January 1. 

3. Product Launch : Launch plans delsyed pending product schedule reviews 2 
due to 295/Tandem impact. Phonemail II design phase checkpoint held. 
Rolm trial plans for Phonemail II developed, but currently being 
modified to account for resource reductions. 9003/Phonemail released. 
Streamer tape released to manufacturing. TMHS stress test and Rolm 
trial succesfully completed. TMHS field trial bogged down due to 
contract disputes. 

4. Customer Marketing: Two customer testimonial videotapes made and 1 
distributed. One customer application story printed in Computerworld. 
Customer data base being created. Customer satisfaction survey 
conducted, results tabulated and presented. So far unable to develop 
and implement plan to achieve sales objective. 

5. Market Leadership: Market has little or no awareness of Phonemail as 1 
market leader. More aggressive market position stance presented to 
Probe, Yankee Group, and Rothschild conference. New ad created and 
currently running in Business Week, Computerworld, etc. Local 
advertising blitz underway in Dallas local market. So far unable to 
develop and implement plan to increase market awareness. 

6. Business Plan: HPD Business Plan completed and partially distributed. 4 
In addition a white paper on the positioning of the text applications 
waS published and distributed. 

7. Rolmphone Messaging: Unable to demonstrate progress towards achieving 0 
objective. 

8. Integration: Greater integration between Phonemail and PCmail 2 
identified and initial work begun. Proposal for integration with IBM 
host products created and presented to IBM management. Have made great 
progress in understanding overall integration strategy. 

9. People Deyelopment: Unable to demonstrate progress towards achieving 0 
objective. 



JFR 10/15/84 

MPD Engineering Objectives 

01 85 Review 

1. PhoneMail: Responded adequately to all field reported problems. 

Ql MBO 
Rating 

2 

2. PhoneMail II: On schedule. Local networking ROLH Trial plan 2 
completed. Implementation in jeopardy due to Telecom Op8 
resources. Long Distance Networking moved to 1/86 due to new CBX 
priorities. Revised error log to improve product maintainability. 
Improved diagnostics. 

3. Text Applications: Met 9/17 demo milestone . Accelerated File Mail 2 
schedule by 2 months to coincide with TextMail and proj ect is 
tracking well to new schedule. Shifted primary focus from TextMail 
to File Mail. Based on Review, chose to extend File Mail features . 
Impact of redefinition and non-MPD resources yet to be determined. 

4. Cost Reduced PhoneMail : Have prototype 19" cabinet; cooling and EMl 1 
done. Lost mechanical resources. On hold. Objective will not be 
met. 

5. Stand Alone PhoneMail: POR and configuration support completed . 
Marketing plan not done. 

6. TMMS: Completed stress test and ROLH trial; successful as stand 
alone application; needed better trial coordination with 
PhoneMail. Marketing plan proposed but not final. 

2 

1 

7. Business Plan: Completed Business Plan; in addition published PC 4 
Mail White Paper. 

8. Integration: Good CBX coordination on driver and test SW for AP-AP 1 
code on 9004 and 8000 SW for VCC. Nothing on SECOs. Business Plan 
for Voice-text integration complete. Developed technical strategy 
f or host integration . Timely integration of messaging products 
apparently not a CBX priority. 

9. People Deyelopment: Started more rigorous code reviews; raised 2 
documentation standards; prepared job responsibility guides and 
held workshops with Group Managers; held presentation style 
workshops. 

10. Great Plac e to Work: Improved S/l tools by bringing in ACS. Got 2 
Logic Analyzer for Diagnost i cs Group. Reorgan i zed Text 
Applications responsibilities to U8e management skills better. 
Without more resources: pulled up File Mail schedule, started DTMP 
project, did R8232 patch panel project, implemented 24 hr shifts 
for PC Mail debug. 



MPD Product Support Objectives 
01 85 Review 

Ql MBO 
!lating 

1. Communication: Bave not yet developed and implemented procedures to 1 
substantially improve communication with the customer and the field, 
although have been successful in facilitating quality communications 
through all support organizations in several specific instances. 
Have not planned Or implemented specific procedures for providing 
ongoing feedback from the field. 

2. Customer Satisfaction : Bave not yet been able to implement plans to 1 
improve PhoneHail reliability, and therefore, customer satisfaction. 
Too soon to implement multi-vendor (ROLH and IBH) support procedures 
necessary for customer satisfaction of text products. Participation 
in PhoneHail Customer Survey, but analysis by Product Support and 
future planning required. 

3. Training and Publications: Performing all taaks mentioned in 
objective on an ongoing basis. Little success in obtaining 
satisfactory results from Tech Pubs for TMMS. 

4. Product Trials: ROLH Trial Plans developed for PhoneHail 2.0, TMMS 
and PC Mail, and implemented for TMMS. Stress test planned and 
implemented for TMMS. Field Trial Plan developed currently being 
implemented for TMMS. PhoneMail 2.0 regression test plan being 
developed. Implementation of new plans in jeopardy due to Telecom 
Ope resource6. 

5. RAM Guidelines: Intend to rely heavily on CSD RAM guideline 
development effort, but we have not actively participated yet. 
Implementation of new guidelines not yet possible. 

6. Organization: Organizational charter still required by end of 
Q2 FY 85. Bave been successful in specific day-to-day activities in 
ensuring accountability, smooth transition and keeping down 
duplication of effort between support groups. 

7. People Deyelopment: Participating on task force to develop training 
plan and procedures for MPD PSE's. No effort has yet been put into 
developing performance guidelines for PSE evaluation. 

8. Great Place to Work: No change in last quarter. 

2 

2 

o 

2 

2 

3 



1. TextMal1 Software: 

2. TextMall Release: 

JFR 7/9/84 

TEXT APPLICATION SECTION 

FY 85 Oblectlyes 

Final Integration In September 1984. 

Field Trial In December 1984. 

3. Dey I ce-IextMa I I Integration: Kickoff CBX - Cypress - TextMal1 - SA 
Integration In December 1984. 

4. File Mall 1 Release: Field Trial In February 1985. 

5. IextMal1 - PhoneMol1 Integration: Field Trial In April 1985. 

6. NetMal1 1 ReleAse: ROlM Trial In June 1985. 

7. Sil CON: Support as appropriate. 

8. people Deyelopment: Make people development a routine and regular 
process. Ensure that It clarifies Job performance expectations and 
Improves milestone achievement. Raise the effectiveness, productivity, 
communication skll Is and documentation skll Is of engineers without 
stifling creatiVity. 

9. Design OuAllty: Raise the effectiveness and productivity of engineers 
without stlfiling creativity. 

10. Deylce Integration: Improve CBX release coordination with MPD 
products. Improve SECO turnaround. Develop a technical framework 
consistent with the Business Plan, for the Integration of voice-text 
messaging products and desktop devices. In particular, kIckoff and 
define a select set of key device-app l ication features. 

11. Business plan: ContrIbute technIcal leadersh-Ip ~o the 'devEi/oefillifrW"of 
the Division B!t,sltless Plan. ..,,' . 

12. Competition; Assure that the engineering stef f understands the use 
of the I r products by customers and the pos Itron I ng' :Of the II' products 
relative t o competItion. 



SJ 7/26/84 

Communication Systems Group 
FY 85 Oblectlyes 

I . TextHall; Integrate RIX-Operatlons, 3101 support and ALP High 
Speed Device Driver with TextHal I In September 1984. Start Field 
Trial In December 1984. 

2. 5/1 CPN; Implement TRIP onS/1 by February 15. Start CPN 
Engineering Trial with PH In Hay 1985. 

3. NetHoll; Start Engineering TrIal using HHEP2 In April 1985. Be 
ready for Field Trial In June 1985. 

4. TrainIng: Implement Individual written yearly growth/training 
plans for each MIS. 

5. Deyelopment: Conduct monthly counsel ling with MIS's: 
* Review objectives for previous month. 

6. 

* Set objectives for next month. 
• Discuss performance and give/receive feedback. 

presentations: 
reports ot group 
enthusiastically 

Have MIS's present status/progress/special 
and section meetings. Get them to talk 
about what they are doing. 

Interest 

7. Designs; Get MIS's to participate In design. Emphasize simple 
designs; clear, concise, well Illustrated documents; and 
bullet-proof code. 



FIle Server Group 
FY 85 Oblectlyes 

GM 7/24/84 

1. FIle Mall 1: GIve DemonstratIon of some FIle Server features. 
(8/27/84) Full FIle Server ready for EngIneerIng TrIal (10/22/84) 

2. FIle Mall 2: DefInItIon of FIle Server usIng PhoenIx. (11/5/84) 
Begin FIeld TrIal of fIrst versIon FI Ie Server. (2/4/85) Complete 
desIgn of features for second versIon of FIle Server. (2/4/85) 
Complete desIgn of FIle Server usIng PhoenIx. (2/4/85) Ready for 
IntegratIon test of FIle Server usIng PhoenIx and new features. 
(6/24/85) 

3. MIlestones: StrIve to set realIstIc mIlestones and to meet them. 

4. DesIgns: Work wIth each member of the group to produce weI I-thought 
out and weI I-documented desIgns that Implement the products we want 
to buIld . 

5. TIme Management: 
weI I-thought out 
products we want 

Work wIth each member of the group to produce 
and wei I-documented desIgns that Implement the 
to buIld. 

6. CompetItIon: ProvIde opportunItIes for group members to become 
familIar wIth competItIve products and to understand how our products 
are posItIoned. 



TextMal1 Group 
FY 85 Oblectlves 

JJJ 7/26/84 

1. TextMal1 1 Software: Achieve Final Integration by September 1984. 

2. TextMal1 1: Start TextMal1 Release 1 (minus PhoneMall) Field Trial 
by December 1984. 

3. Device Integration: Pass Design Phase checkpont for PMS 4, the 
extended Integration of PhoneMall, TextMal1 and SA, by January 1985. 
COntinue development of PMS 4 In order to start Engineering Trial In 
Ql of FY86. 

4. FI Ie Mall 1; Start Field Trial of PMS 2, File Mall, by February 1985. 

5. 1M=fM; Start Field Trial of Release 1 with PhoneMal1 by April 1985. 

6. Net Mall 1; Start Field Trial of PMS 3, NetMall, by June 1985. 

7 . People Development: Make employee development a continuing process by 
establishing clear performance expectations, setting realistic but 
challenging golas and getting and giving timely feedback In weekly 
one-on-ones. 

8. Design Qyallty: Work with each member of the group to Improve their 
effectiveness and creativity. This will Include technical reviews of 
work, establishment of mentors for the more Junior members, 
Intra-group presentations of work acompllshed, and group development 
of techniques for Improving the softWare development cycle. 

9 Competition: Encourage group members to become familiar with 
competitive products and how customers use both our product and our 
competitors' product. 

10. Schedu II ng: 
cycle, both 
sk Ills. 

Use al j available tools to closely track the development 
to prevent schedule surprises and to Improve estimating 
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SYSTEMS DEVELOPMENT GROUP 
FY85 OBJECTIVES 

Pabooj ian 
4/30/84 

1. Growth and Profi t: Contribute to the BCG objectives for revenue growth and 
profitability by providing a high level of support for our existing products 
as well as following through with the introduction and support for the key 
products that will have an impact in FY85 . 

2. Commitments: Meet our product development commitments in accordance with 
the product Definition in terms of content, schedule, costs, reliability 
and other key product objectives. 

3. CBX II: Plan and implement a well-supported launch of CBX II to have the 
maximum positive impact on our FY85 and FY86 financial objectives. Special 
focus on ROLM Trial and Field Trial to ensure issues are identified and 
resolved quickly, both before and during the trials. 

4. Reliability, Availability, Maintainability (RAM): Refine our strategy and 
plan for ensuring that we have high quality, reliable products; communicate 
and implement this plan so that appropriate decisions can be made about 
investments and organizational charters. 

5. Product Development Process: Define and implement improvements to the 
product development process to ensure we make timely, effective decisions 
that are consistent with the overall BCG strategy . Focus on Project Team 
responsibility and accountability, exception reporting, and milestone 
definition and achievement. 

I 
6. Organization : Follow through with the organizational plan to decentralize 

along market segments; define charters, objectives and responsibility for 
each Division so that we will have a framework and staffing to develop and 
implement aggressive business plans. 

7. Business Plans: Develop and communicate business plans that will provide a 
framework to make decisions for our product development programs; address 
marketing and product strategy for each Division consistent with the BCG 
strategy; define the specific product plan with priorit ies for implementa
tion that will ensure continued market leadership for ROLM in Business 
Communication. 

8. People Development: Focus on the people development programs that will 
ensure that we can fill a larger percentage of our management and individual 
contributor requirements internally. 

9 . . Computer Plan : Develop and implement a computer plan for the small, 
mid-range, and large systems that deals appropriately with hardware and 
software issues over t he long term. 

10. Great Place to Work: Ensure that we continue to have a GPW environment that 
helps us to attract, hire, motivate, and develop outstanding people to 
contribute to the goals of the Systems Development Group. 



COMMUNICATION SYSTEMS DIVISION 

F Y 8 SOB J E C T I V E S 

W. Warren 
W. Rea 
W. Hausen 
5/4/'84 

1. ~0W1lI AND FIl.OFIT: Contribute to the achievelJlent of the BCG Objectives 

for revelUle, growth, and profitability by providing a high level of sup

port for the installed base of cax' s and prior releases of 8000 and 9000 

software. In addi tion, follow through wi th the introduction and support 

of 8004, 8005, 9004. X, and RB295/INL/INN. 

2. ClMII1MENI'S: . Meet our product developillent milestones as defined in the 

POR's for cax II and Tandem. Hold cODlllitted availability dates to field 

to minimize confusion and rebuild confidence. Define software releases 

8006 and 7, and 9005 and 6 in terms of content, schedule, and reliability. 

3. cax II: Plan and implement a well supported launch of cax II to have 

maximum posi ti ve impact on FY85 and FY86 financial objectives. Special 

focus is needed on ROLM trials and field trials to ensure issues are iden-

tified and resol ved ~ickly, both before and during the trials. 

4. RELIABILITY, AVAILABILITY, MAINTAINABILITY: Develop the process track

ing and cost tracking methods needed to be able to make informed business 

decisions on RAM. Goal is to provide high quality, reliable products, and 

our plans need to be communication throughout the division. Develop clear 

definition and specifications of RAM and relate to service costs and mar

ketplace requirelJlents. 



- F'f85 OBJECTIVES PAGE 2 

s. PROWE:T DEVELOIMIiNT PROCFSS: Define and implement improvements to this 

process to allow us to make timely decisions which are consistent with BCG 

strategy. Use checkpoint process to build Project TeaJD capabilities and 

responsibilities. Develop the tools to allow us to shorten the develop

ment process. 

6. SAlBi PLANS: Meet the HaS sales plan milestones with specific eaq>hasis 

on supporting the development of the sales tools needed to increase field 

productivity and the resolution of the outstanding product development 

issues for the Small, Mid-Range, and Large Market segments. 

7. BUSINESS PLANS: Prepare an integrated Business Plan for the Small, Mid

Range, and Large Market segments in conjunction with MPD and NPD. Inte

gration of these plans will occur in November of 1984 and May of 1985 and 

should allow for resource allocation decisions. Tie plans to market 

requirements and system performance expectations. 

8. ORGANIZATION: Build up the organization to be able to operate as three 

divisions by having good people and developing strong ROllo! employees. Be 

sure that charters are defined such that these three market-oriented divi

sions can work together and share common resources and capabilities. 

9. (l){PlfI'Ht PLAN: Develop and implement a computer plan for both the 

Small , Mid-Range, and Large Market segments that deal with hardware and 

software issues over the next three to five years. Goal is to reduce 

software duplication costs and remove the CPU as a constraint, thereby 

increasing software productivity. Coordinate these efforts with LSS 

activities. 



• F Y 8 5 o B J E C T I V E S PAGE 3 

10. PB>PLE DEVELOH4ENT: Focus on the people development programs that will 

ensure that we fill a larger percentage of our management and individual 

contributor requirements internally. Involve division management to 

build up creditability of these development efforts. 

11. ~T PLACE TO WORX: Ensure that we continue to have a GFW environment 

that helps us to attract, lure, motivate, and develop outstanding people 

to contribute to the goals of the Systems Development Group. Do a better 

job of conununicating what ROLM is, where it is going, what our products 

are, and how they are used by our customers. 

0219W 
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Network Products Division FY 85 Objectives 

1. Es t ablish ROLM as a leader in the networks market through 
development of a long term strategy, ways to explain that 
strategy and the products to implement the strategy. 

2. Make reliability, availability and maintainablility a way of 
life. RAM plan included in all product definitions. 

3. Provide sales deliverables which leverage network products to 
help achieve FY85 sales objectives for BCG. 

4 . Develop plans and procedures for insuring that quality 
products are completed on time and i ntroduced in a profes
sional manner. 

5. Complete network business plans by November 1984 . 

6. Use business plans to communicate strategy both within and 
outside of the division. Use as basis for developing a 
non-disclosure presentation. 

7. Fully implement the business team strategy as a method for 
people development and for producing superior products. 

8. Establish CPN as the building block architecture for develop
ing distributed systems. 

9. Drive LSS to clarify and solidify functions needed for 
network management centers and intersite voice/data features. 

10 . Monthly division meetings to keep everyone aware of division 
activities . 

II. Define methods for measuring division success. 

12. Insure that the transition to the new organization is handled 
in a smooth and professional manner. 

13 . Develop and keep a solid relationship with the field and with 
other divisions. 



Major Systems -- FY 1985 Objectives 

Organization 
I} Implement a new organization. Staff with talented professionals who can quickly achieve 

success by meeting established objectives. 
2} Identify major organizational issues and develop a plan that defines charter, objectives, 

and responsibilities by end Quarter. 
3} Communicate organization and its objectives to field by end Quarter. 
4} Communicate the transition plan for all transferred SE's so people deliver on their 

90-120 day "contracts". 

Growth & Profi t 
1) Develop and drive a process for identifying, bidding, and tracking "ultra-large" 

system proposals. 
2} Identify individual program risks and communicate to management. 
3} Implement program management tools (PC based?) that will ensure effective project 

management and communication with appropriate groups. 
4} Ident i fy resources/organizational requirements for success. 
5} Help increase the win ratio to 30% of proposals contributing $100 million in bookings 

in FY 1985. Analyze and report on bid wins and losses. 
6 ) Implement standard pri ci ng algo r ithms and checklists to ensure profitable, 

competi t ive bids . 

Decision Process 
1) Identify and drive a f1ajor Systems prospect identification and tracking process to 

emphasize importance of long-range account development. 
2) Develop groundrules for Program I~anagers and track with frequent account reviews to 

ensure effectiveness. 
3} Introduce the "team" program management process where factory and field people are 

paired for the duration of the program. 
4) Identify and communicate qualification criteria for considering RFP's as candidates 

for Major Systems. 
5) Develop a "key program committee" process to determine which candidate proposals 

should be agressively bid. (PBR or Qroject Qid Lecommendation process). 
6} Understand MSC's major program organization, and adopt the best pieces to Major Systems. 

Commi tments 
I} Meet program commitments as identified in program schedules by Program Managers . 
2) Implement communication packages (electronic mail ?) that will facilitate better 

interchange and more up-to-date project and prospect i nformation among other factory 
Applications Engineering organizations and the field (Region, Branch, National Accounts ) . 

Throughput 
I} Plan for initial program manager workloads of 2-3 major proposals per month 

($5-10 million retail range). 
2} Identify tools and procedures to help increase organization's productivity . Utilize 

Product Divisions as consulting resources where poss i ble. 

Products 
I} Be the customer adVocate within SDG. Provide product divisions frequent exposure to 

"IJ lt ra-l a rge" cus tomer needs to i nfl uence bus i ness/p roduct plans. 
2} CBX 11/295. Stand on our own two feet for both pricing and configuration. Understand 

when the economics will drive future products and include in proposals when agreed 
by CSO . 

3) Develop an RFP bid response data base and hardware plan by 10/1/84. 
4) Develop "capabilities" sales aids (slides, video tape, etc.) to differentiate and sell 

ROLM's expertise in ultra-large systems . 
OVER .... 



?eople Development 
1) "Grow our own" better so we can fi 11 a larger percentage of our management and 

individual contributor needs internally. 
2) Provide adequate inter and intra departmental training opportunities to be prepared 

to handle the bulk of the projects within Major Systems . 

Great Place to Work · 
1) Ensure that the Major Systems environment is energetic, entrepreneurial, and viewed 

as the applications engineering "green berets". 
2) Provide an atmosphere to help ROLM attract, hire, motivate, and develop outstanding 

people to contribute to the goals of SDG and BeG. 



W. KIRSCH 
5-04-84 
DRAFT 

SDG DIV'I,QP"1IrP SIIVleRS OJ\.JBCTxyBS 

OVERAl,!, DEVELOpMENT SBRYICES OBJECTIVES 

1. COmmitments: Meet our commitments to SOC, the Operations Group and the 
ROCO's in terms of schedules, quality of services and reliability. 

2. Support 
support 
support 

Processes: Review, define/redefine and implement/correct 
processes to ensure that we deliver effective and efficient 
services to our users. 

3. support Plans: Develop, communicate and 
consistent with and driven by the 
development programs. 

execute support plans that are 
business plans and product 

4. People Deyelopment: Establish people development programs in each 
organization to grow management and individual contributors. 

5. Productivity: Focus on those processes, procedures, and tools in each 
organization that can make SDG and the organization able to do the 
"right thing right" - more often and faster. 

PEVEI.OPMENT HARDWARE SERVICES 

1. cAP Turnaround: Plan, implement and operate CAD processes and systems 
that permit faster electrical and mechanical design - more turns, 
faster turns, easier turns. 

2. CAE Focus: Improve the focus on CAE processes, tools and procedures to 
leverage engineering productivity in the areas of deSign, documentation 
test and post-release support. 

3. Change Control Process: 
procedures with the goal of 
all necessary organizations 
controlled manner. 

PEVELOPMENT SOFTWARE SERVICES 

Review the change control process and 
implementing and communicating changes to 
faster, more accurately but in a well 

1. Confi9yration: Review the current configuration tools/ identify areas 
which are error prone, require lots of support and are difficult to 
maintain; develop models and plans using modern SW configuration 
technology to make current and future configuration tools more reliable 
and supportable. 

2. Software Prodyction: Review and develop a long range software 
production plan consistent with the business strategy. Improve the 
effectiveness of current Software Production tools. 

3. AytoQuote/sE sypport: Develop a plan for autoquote and SE tools 
support. Put together a team of people to address long term and soort 
term AO issues. 

4. Software Release: Review the software release, maintenance and control 
processes. Develop and communicate the objectives for a Software 
Release and Support system and organization. 



oWELOP!m CQftPQTE.B SEiYICES 

1. Availability: Take responsibility for the total availability of 
systems. Take the user view of what the system can do for him/her. 
Plan to make all systems available 9n of the time during prime hour 
(SAH to 6PM Monday to Friday) and 97' during non-prime hours. 

2. Manage RelourceSl Plan and manage the total systems environment 
(processors, peripherals, terminals, communications, networks) and the 
total systems product life cycle (purchase, operations, service, 
disposal to optimize user productivity and shorten product development 
times. 

3. Tools Development: Plan, develop, install and support state-of-the-art 
software development, software test and software maintenance/control 
tools. Support and maintain software productivity programs. 

4. User support: Continue to develop and maintain user support programs 
for documentation, help desk, training and education. 

INFORMATION SERVICES 

1. MIS Systeml: Identify, plan, · prioritize, develop (make or buy), 
maintain, operate and upgrade those MIS Systems that the SDG group 
needs to do to implement its strategic and tactical plans. 

2. pocumentation Seryices: Identify weaknesses of the current 
documentatio processes (document control, components, ~DB, technical 
library, technical writing, etc) that will impact our ability to mee· 
plans or commitments. Define, prioritize and put new systems in plac 1 
to eliminate these weaknesses. I 





lUSINESS 
BASICS 

IUSINCSS 
;TRATEGY 

PEOPLE 

MESSAGING PRODUCTS DIVISION 

Objectiyes FY8S 

1. Growth and Profit: Contribute to the achievement of the BCG objectives 
for revenue growth and profitability, by providing a high level of support 
for PhoneMail, as well as following through with the introduction and 
support for both Phon eHail II and Text applications in FY8S . 

2. Sales Plans: Meet th e FY8S sales plan milestones. Become the dominant 
vendor in integrated voice messaging by achieving the penetration 
objectives defined in our sales plan . Provide a high level of field 
support for Phon eHa il sales , with s pecific emphasis on supporting the 
trained specialists in the field organization, and providing the training 
so that PhoneMail is presented correctly to customers. 

3. Customer Satisfaction: Monitor the customer satisfaction of PhoneMail 
customers and provide a high level of field support to ensure that all of 
the Division ' s customers are satisfied with their installation . Meet all 
customer commitments. 

4 . fh2Dstlail II: Meet Our product development milestones in accordance with 
the Definition io t e rms of content, schedule, cost, reliability and other 
key product objectives; ensure a well-supported release of this product to 
the field . 

5. Bu s in ess Pli!.!l.t!..;. Prepare ao integrated business plan for the Division that 
will provide the direction for an integrated, prioritized product plan, 
consistent with our fina ncial objectives. Be prepared for the integration 
of this bu s iness plan with the other SDG Divisions by November, 1984. 

6. IgJI..t Applicat ions: Meet our product development mileston es as def ined in 
the May 3, 1984 review in terms of content, schedule, cost, reliability 
and other key project objectives; ensure a well-supported release of this 
product to the fi e ld. 

7 • Integration: 
result of tbe 
point for SDG 
of voice/text 

Work to resolve systems iS8ues that become visible .s 3 

productD defined and developed in the Divioion; be a focal 
for defining and implementing t he strategy for integration 
messagin~ with CBXs Dnd de,ktop devico8 . 

8. Organization : Complete the organizational structuring of the Division; 
fill key positions consistent with our targets. Define clear charters, 
objectives, and r esponsibilities to ensure timely implementation of our 
business plan. 

9. P"oo le Deyrlop",en t :. Foc us on people development programs that will ensu r e 
that we can fill a large r percentage of our management and individual 
contributor requir prucn tD internally. 

10. £Uat Place t o ~1.Q.r51. Ensure that we continue to have a GPW environm ent 
that belp" us to nttr~ct , hire, motivate, and develop outstanding people 
to contribute to the &oal s of the Systems Development Group. 



MPD Marketing Objectiyes 

FYS5 

1. Sales Plan: Achieve sales plan projections. Execute PhoneMail sales plan 
action items. In particular. develop OA specialist training modules and a 
PhoneMail trial program. 

2. Sales Support: Monitor and assess PhoneMail performance in the field. 
Where appropriate recommend and execute activities to resolve any out
standing problems. In particular. review QI and Q2 results and recommend 
revisions to sales plan action items by January 15. 

3. Product Launch: Develop and execute launch plans for PhoneMail Release II 
and text applications. In doing so, ensure consistency of product message 
and position. end user training. and sales support. In particular. better 
communicate the text applications positioning to the organization and 
ultimately to the field. 

4. Customer Marketing: Ensure that Customer Marketing's role is understood 
and useful to tbe field. In particular. Customer Marketing should 
identify. evaluate, and resolve problems impacting the field's ability to 
sell or customer's ability to use MPD products. 

5. Marketing Leadership: Have the marketplace perceive ROLM as a leader in 
messaging products in general and voice messaging in particular. In doing 
so. focus primarily on how ROLM products solve common business problems 
better than existing solutions. Identify and kickoff those projects that 
will be necessary to maintain and build PhoneMail's position in the 
marketplace. 

6. Business Plan: Develop an integrated messaging business plan. In 
particular, marketing focus should include cust omer migration path and fit 
into the sales process. 

7. ROLMphone Messaging: Get ROLMphone messaging defined and back on 
schedule. In particular. ensure that ROLMphone messaging's position is 
understood and accepted in the organization. 

8. Integration: Define a few key integrated features to be kicked-off in 
pyoS5 that demonstrate ROLM's ability to provide useful. system solutions 
to common business problems. In addition, develop a road map for future 
integrated features. 

9. People Deyelopment: Have product managers assume a leadership role on 
project teams. In particular. product managers should ensure that 
projects have clearly defined goals that are understood by the corporation 
and track projects on their schedules. 



MPD Engineering Objectives 

1. PhoneMail: Respond in a timely, high-priority fashion to reported 
problems in tbe field and at ROLM. Monitor CBX releases for continued 
support of PhoneMail functionality . 

2. PhoneMail II: Meet tbe development milestones and meet PhoneMail Local 
Networking FSD in March, 1985. Start ROLH Trial of Long Distance Net
working in May, 1985. Continue to improve product functionality and work 
with Product Support to improve product RAM. 

3 . Text Applications: Meet the May 3, 1984 milestones . Specifically: 
Trial TextMail in December, 1984; Field Trial FileMail in February, 
Field Trial NetMail in June, 1985. Field Trial TextMail-PhoneMail 
integration in April, 1985. 

Field 
1985 ; 

4 . Cost-Reduced PhoneHail: 
reduction of PhoneHail . 
July, 1985. 

Implement a pbased plan for the continued cost 
Reduce tbe cost 10% and reduce the footprint by 

5. PhoneMai l/NCS: Support marketing in launching the product. Develop a 
mechanism to provide message-waiting indication on non-CBX systems . 

6. TMMS: Ensure successful trials; provide quick responses to reported 
problems in the field and at ROLH . 

7 . Business Plan: Contribute technical leadership in preparing and 
communicating the Business Plan . Ensure that th e plan will identify 
product areas in which ROLH can offer unique value-added market 
contributions . 

8. Integration: Improve CBX release coordination with MPD products. Improve 
SECO turnaround . Develop a tecbnical framework, consistent with the 
Business Plan, for the integration of voice-text messaging products and 
desktop devices. In particular, kickoff and define a select set of key 
device-application features. 

9. ~ple Deye lopment: Make people development a routine and regular 
process. Ensure that it clarifies job performance expectations and 
improves milestone achievement . Raise the ef fectiv eness , productivity, 
communication skills and documentation skills of engineers without 
stifling creativity. 

10. Greah Place to Work: Improve tbe development environment and provide 
better software and testing tools. Provide challenging and rewarding 
tasks. Encourage people to stretcb but make sure tbey are successful. 



MPD Product Support Objectives 

1. Communications: Facilitate increased communications with customers, field 
support personnel, other Product Support groupS, specifically ROCO 
Customer Support and BCG Customer Support, in order to provide a high 
level of support for PhoneMail and other Messaging Products. Define and 
implement precedures for these and other support groups to provide ongoing 
feedback to Engineering about MPD products. 

2. Customer Satisfaction: Implement our strategy of coordinating customer 
support across vendors (ROLM and IBM) for Text Applications and TMMS, i n 
order to ensure customer satisfaction with ROLM's products. Obtain 
information from the Customer Support groups which will enable us to 
evaluate and monitor the level of support being provided for our products. 

J. Training and Publicatigns: In order to ensure the successful intro
duction of Text Applications Products, PhoneMail 2.0andTMMS, co
ordinate the design and development of the technical training and pub
lications for these products so that they are concise, modular, accurate 
and easy to update. Review all existing PhoneMail publication and revise 
them for Release 2.0 changes into the PhoneMail training classes. 

4. Product Trials: Develop, publish and implement phased ROLM Trial and 
Field Trial plans for PhoneMail 2.0, Text Application and TMMS to assure 
that ROLM trials provide for thorough testing of product specifications 
and proper integration with 8000 and 9000 software. 

5. RAM Guidelines: Work with CSD Product Support to develop RAM guidelines 
which state the purpose of RAM throughout the design and development of a 
product. Apply these guidelines as appropriate in MPD Product Support and 
develop strategy for ensuring RAM during integration with CBX. 

6. Organization: Use RAM guidelines to develop an organizational charter by 
end of Q2 FY85. Define Product Support responsibilities to ensure 
accountability, smooth transition across group boundaries. and to 
eliminate duplication of effort. Plan for adequate staffing levels based 
on on-going and future project requirements, consistent with the Business 
Plan and Division targets. 

7. People Deyelopment: Develop a comprehensive training plan for new PSE's 
so that they make a POSitive contribution within 60 days of hire. Plan 
career opportunities within Product Support and ROLM. Appropriately apply 
the model used by Engineering to develop a set of personal performance 
guidelines by which all Product Support group members can be evaluated. 

8. Great Place to WQ.I:!.;. Continue to identify and hire skilled and motivated 
individuals who will contribute to the goals of the Division, SDG, and 
ROLM. 
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MEMORANDUM 

TO: Jim Cockrum - 234 
Wolfgang Hausen - 553 
Warren Kirsch - 355 

FROM: O . P b .• .i:\P enOlS a OOJlan j\lllI 

DATE. April 27, 1984 

SUBJECT' MBO Rating 

Bill Krepick - 613 
Bill Rea - 519 
Bill Warren - 519 

bcc : Ken Oshman 
Bob Maxfield 
Tony Carollo 
Wayne Mehl 
Homa Bahrami 
Amy Levitt • 

As we've discussed, we'd like to increase our focus on the MBO process by 
conducting quarterly reviews. I believe that these sessions will be more 
effective in helping all of us to better define our objectives and communi
cate them. During these sessions, I would expect each participant to comment 
on the progress he has made toward achieving those objectives, indi cat ing 
risks and concerns going forward. It is more important to hi9hlight particu
lar objectives than to cover "each objective during these reviews. To put a 
little more structure into this process, I'd suggest each participant rate 
thei r own performance rel ati ve to the acr.ompl ishment of these objectives. 
So that we have a consistent scale for t he ,J roup, I'd suggest the foH'owing: 

o Unacceptable: Performance is seriously deficient and major 
improvements are necessary in order to reach acceptable l evel. 

1 Marginal : Progress has been made, but overall performance 
towards MBO attainment does not meet minimum acceptable 
progress. Improvement is requi red . 

2 Acceptable: Minimum acceptable progress has been made; the 
~1BO should be at.pined, but there are considerable risks that 
attainment will be achieved. 

3 Ful l y Effective: Performance assures objective will be achieved 
with minimum risk. 

4 Excellent: Performance exceeds objective . 

5 Superi or: Performance exceeds objective at a level not expected 
or anticipated. 

Perhaps we can discuss this at one of our upcoming offsite meetings . I would 
expect that at the MBO Review in October the participants would come prepared 
to discuss their perfermance on their MBO's rated on this scale. It miaht also 
be helpful if indivi3uals rated their overall performance. taking into account 
their judgment of the relative priority of their individual MBO's . 

DP:rt 

ii n(\o 



n rol'lt h G. ProCi t 

J:II:J LllnlO I'Sat l s f ac ti on 

[l1lt,d nesG P l a n 

i , r ~!(t Applicat ions 

InteGral: ioh 

o "goll i z,a t j tin 

I . PUDp l e Dove l opmen t 

Hl. Great P t oco to Wo rk 

Ove ra l l ;,n'O 

r~ESSAGI NG PROOUCTS DIVISION 

OBJECTIVES - FYB5 
1005 Review 

01 
Ac cf'lmp li ahmen ts 

o 250% growt h over FY04. 

o PastJ t:hroug h ope rating 
me r9 illS >20% . 

o 30% ma rket share. 

0 Rosponsi ve fie l d s upport . 

0 Rcapollo1v(I fi ll ld support. 

0 High qua l i ty 6peci 8 l1 st: 
t ra ini ng . 

0 CU 6~c.hfle rs r eosOllub LV 
sa ti s fi od . 

u 0" 9t:hodulil rOt" l,Ih otlnMa 1 L 11 . 

o BUG1n (~8G Ptan comploted . 

o nn (?ci, udu t e r Or Toxt. 

0 None. 

u Obj ecti ~ 8s1 res~ons 1b1l1t186 
c tea r .. 

0 Pa rt i cipa t ed in SOG claBses. 

0 Ter rific peopl e . 

o Sull s; l antiuL progre ss on 
b UG in oG 6 s t rateg y . 

a Goad f o t l oV/ - thro ugh on ~lPO 
Bc Lion i toms . 

Q1 
Def1ciencies 

o 30~ of p Lan 

o 30% of pLan 

o low market v1afbfl l tv 

o l ow v i~1bt Li ty int.o 
cuutomer aati Qf8ction . 

a Customer, ur. not ~ 
sottsrtod. 

o lo. expor.t ~ ~ tDn of 
t i me ly 1ollow- thru 
to FSD. 

o l ack of control ovor 
non- Mr.lD re8ources . 

o Plan not integrated. 

a Leek of firm dof in ition. 

o l oW nM~Dcta t i o n of time l y 
fo llaw- th ru to FSO . 

o Lack of cont roL over 
non-MPO resources. 

o Unabl e to influenco other 
Divi sions/p riori tie s . 

o Key jobs not filted. 

o Charte rs not cLear . 

o No MPD-i n itiated 
activity . 

o I~o r a t e s t i ppf ng duo to 
Lack of resourCD reso Lu
tion and under targe t sa Les 
performance. 

o Did not ochi ev E! fin ollc ia t 
or cus t omer sat i s factio n 
goa ls . 

o An t icip a te not achi evi ng 
p roduct introduction goals 
due to non-MPO re source s . 

01 
Ove ra II Grade 

2 

n 

1 

4 

2 

o 

1 

3 



Objectfve 

1 . Growth ~ Profit 

2. Sales Plans 

3 . Customer Satisrection 

4. PhoneMe i ll I 

6. Business PLen 

6. Text Applications 

7 . Integration 

B. Organization 

9. Peop le DeveLopment 

10 . Great Place to Work 

Overall ,.,.,0 

MESSAGING PRODUCTS DIVISION 

OBJECTIVES - FYB5 
1085 Rsv1aw 

a1 
Accomp l i shment& 

o 250% growth over FY84. 

o Pass t hrough operating 
margins >20%. 

o 3Qt; merket share. 

o Responsive field support . 

o ResponsivB field support. 

o High quaLity spec ia li st 
training. 

o Customers reasonably 
satisfied. 

o On schedu Le fo r PhoneMe iLl I . 

o Business Plan completed. 

o On schedu le for Text. 

a None. 

a Object1vealresponsibilit1e6 
clear . 

a Participated in SOG classes. 

o Terr ific people . 

a Substantial progress on 
bu si ness strategy . 

a Good follow-through on MPO 
action items. 

a1 
Defictencie8 

o JOt; of pLan 

o 30% of pLan 

a Low market vi aibi lity 

o Low sa Le s activity 

o lo" visibiLity into 
customer satisfaction. 

o Customers ere not very 
sat1sfied. 

o Low expectation of 
timely fot Low-thru 
to FSO. 

o Lack of control over 
non-MPO resource6 . 

o Plan not integ rated. 

a Lack of firm definition. 

o Low expectat ion of timeLy 
fa l Low-th ru to FSO. 

o Lack of control over 
non-MPO resources. 

o Unable to Influence other 
Divis ions/p riorities. 

o Key jobs not filled. 

o Charters not clear. 

o No MPD-initiat ed 
activity . 

o Morale slipping due to 
lack of resource resolu
tion and under target sales 
po rfo rmance . 

o Did not achfeve fina~cial 
or customer sa tisfaction 
goa Ls. 

o Anticipate not achieving 
product introduction goals 
due to non-MPD resources. 

a1 
Overall Grade 

C 

F 

c 

A-

B+ 

B 

F 

o 

o 

C 

C-





JFR 10/15/84 

MPD Engineerjng Objectives 

01 85 Review 

1. PhoneMail: Respouded adequately to all field reported probl~6 . 

Ql MBO 
Rating 

2 

2. PhoneMail II: On schedule. Local networking ROLM Trial plan 2 
completed. Implementation in jeopardy due to Telecom Ops 
resources. Long Distance Ne~wor~ing moved to 1/86 due to new CBX 
priorities. Revised error log to improve product maintainability. 
Improved diagnostics. 

3. Text ADDlications: Met 9/17 d~o milestone. Accelerated File Mail 2 
schedule by 2 months to coincide with TextMail and project is 
tracking well to new schedule. Shifted primary focus from TextMail 
to File Mail . Based on Review. chose to extend File Mail features. 
Impact of redefinition and non-MPD resources yet to be determined. 

4. Cost Reduced PhoneMail: Have prototype 19" cabinet; cooling and EMl 1 
done. Los t mechanical resources. On bold. Objective will not be 
met . 

5. Stand Alone PhoneMail: POR and configuration support completed. 
Marketing plan not done. 

6. TH}IS: Completed stress test and ROLM trial; successful as stand 
alone application; needed better trial coordination with 
PhoneMail. Marketing plan proposed but not final. 

7. Business Plan: Completed Business Plan; in addition published PC 
Mail White Paper. 

8. Integration: Good CBX coordination on driver and telt SW for AP-AP 
code on 9004 and 8000 SW for vec. Nothing on SECOs. Business Plan 
f or Voice-text integration complete. Developed technical strategy 
fo r host integration. Timely integration of me •• aging product. 
apparently not a eBX priority. 

9. People Development: Started more rigorous code reviews; raised 
documentation standards; prepared job responsibility guides and 
held workshops with Group Managers; held presentation style 
workshops. 

2 

1 

4 

1 

2 

10. Grea t Pl Ace to Work: Improved S/l tool. by bringing in ACS . Got 2 
Logic Analyzer for Diagnostics Group. Reorganized Text 
Applications responsibilities to u.e management ,kill. better. 
Without moro re.Ourceol pulled up File Hsil schedule. started DTMF 
project. did RS232 patch panel project. implemented 24 hr shifts 
for PC Mail debug. 



JFR 10/15/84 

KYD Epgineering Qbiectixes 

01 85 Rexiew 

1. PbogeHail: Re.ponded adequately to all field reported problem •• 

2. fboneMail II: On schedule. Local networking ROLM Trial plan 
completed. Implementation in jeopardy due to Telecom Opa 
resources. Long Distance Networking moved to 1/86 due to new CBX 
priorities. Reviaed error log to improve product maintainability. 
Improved diagno.tics. 

3. Text hpRlicatipna: Met 9/17 demo milestone . Accelerated File Mail 
Ichedule by 2 months to coincide with TextMail and project is 
tracking well to new schedule. Shifted primary focus from TextMail 
to File Mail. Baaed on Review. chose to extend File Mail features. 
Impact of redefinition and non-MPD resources yet to be determined. 

4. Cost Reduced fbpneMail: Have prototype 19" cabinet; cooling and EMI 
done. LOBt mecbanical reaource.. On bold. Objective will not be 
met. 

5. StAnO hlpne PbpneMail: POR and configuration support completed. 
Marketing plan not done. 

6. ~: Completed stress test and ROLM trial; successful as stand 
alone application; needed better trial coordination with 
PhoneMail. Marketing plan proposed but not final. 

7. Business Plan: Completed Business Plan; in addition published pe 
Mail White Paper. 

8. Iptegratipn: Good CBX coordination on driver and test SW for AP-AP 
code on 9004 and 8000 SW for vee. Nothing on SECOs . Business Plan 
for Voice-text integration complete. Developed technical strategy 
for host integration. Timely integration of messaging products 
apparently not a CBX priority. 

9. People DexelpRmegt: Started more rigorous cod e reviews; raised 
documentation ·standards; prepared job responsibility guides and 
held workshops witb Group Managers; beld presentation style 
workshops. 

10. ~t Place to Wprk: Improved S/l tools by bringing in ACS. Got 
Logic Analyzer for Diagnostics Group. Reorganized Text 
Applications responsibilities to use management skills better. 
Without more resources: pulled up File Mail schedule. started DTMF 
project. did RS232 patch panel project. implement ed 24 hr shifts 
for PC Mail debug. 
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MEMORANDUM 

TO: Wing Cheng · 
Jan Janik 
Sameer Jayakar 
Gary Maxey 
Fran Morphy 

217 
217 
217 
217 
217 

Julie Hold ing 
COPY: 

FROM: J eff Rulifaon 

DATE: October 18, 1984 

SUBJECT: Objective Setting Off Site 

On Honday, 
objectives 
sandwiches 
12:30pm. 

October 22, 1984 we will 
for the current quarter. 
for a lunch. Plan to be 

meet at my home to develop 
I will leave ROLH at 118m and 

at my houle in Palo Alto at 

The first major agenda item i. objective.. We will 

buy 

1. Review laat quarter: what we said we would do, what we did, 
the Management by Objective rating rules, and our rating. 

2. Develop new quarterly objectives for 2Q85, 3Q85, and 4Q85. 
3. Write a prototype accomplishment. summary for 2Q85. 
4. Write monthly objectives for October, November, and December. 

The second major agenda item is office procedure •• By November 23, 
1984 we will use a set of documented procedures to a •• ure that our 
routine business is accomplished in a routine and timely way. On 
Honday, we will review our procedures for 

1. Time Card. 
2. Performance and Salary Reviews 
3. Project Status List 
4. Weekly Status Reports 
5. Monthly SDG Review Report 
6. Department Master Calendar. 

,/ 

234 
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1. TgtHal! Sgtt,oee, 

2. TgtHoI I 1 RaI,ul! 

TEXT APPLICATION SECTION 

rtii IlCt Ivl;) t:!::!/ 

JFR 1/9/84 

FInal IntegratIon In Septe.ber 1984. 

FIeld TrIal In Deceaber 198~. 

3. o.ylct=TtgtHal I IntegratIon! KIckoff C8X - Cypress - TextMa11 - SA 
IntegratIon In December 198~. 

4. fll. HoII 1 BeI.AS': FI.ld TrIal In February 1985. 

5. TaxtHa11 - phoneMall IntegratIon: FI.ld TrIal In AprIl 1985. 

6. HttHa11 1 Belease: ROLH TrIal In June 1985. 

7. S/1 CON: Support as approprIate. 

8. people peyelopment: Hake people development a routIne and regular 
process. Ensure that It clarIfIes Job performance expectatIons and 
Improves mIlestone achIevement. RaIse the effectIveness, productIvIty, 
communIcatIon skIlls and documentatIon skIlls of engIneers wIthout 
stIflIng creativIty. 

9. peslgn QualIty: RaIse the effectiveness and productIvIty of engIneers 
wIthout stlfliing creatIvIty. 

10. peylce IntegratIon: Improve CBX release coordinatIon wIth HPD 
products. Improve SECO turnaround. Develop a technIcal framework 
consIstent wIth the BusIness Plan, for the Integr~tlon of voIce-text 
messagIng products and desktop dlvlces. In particular, kIckoff and 
defIne a select set of key device-applIcatIon features. 

11. BusIness pI~n; COntrIbute technIcal leadershIp to the development of 
the DIvIsIon BusIness Plan. 

12. CompetItIon: Assure that the engIneerIng staff understands the use 
of theIr products by customers and the positIonIng of theIr products 
relative to co.petltlon. 



( 

eo..unlcatlon Syst", GrouP ObJectl'l& 
~i -e,r- u\'~""\I~" 

1. TaxtMall, Integrate RIX-Operatlons. 3101 support and ALP HIgh 

SJ 7/ WI ( \ 't 

Speed DevIce DrIver wIth TextMa11 In Septeeber 1984. Start Field 
Trial In December 1984. 

2. 5/1 apN. ImpleMent TRIP onS/1 by February 15. Start CPN 
EngIneerIng Trial wIth PM In May 1985. 

3. HtiHall. Start EngIneerIng TrIal usIng MMEP2 In AprIl 1985 . Be 
ready for FIeld TrIal In June 1985. 

4. TraInIng: Implement IndIvIdual wrItten yeerly growth/traIning 
plans for each IotTS. 

5. Development: Conduct monthly counsellIng wIth lotTS's: 
• RevIew objectIves for prevIous month. 
• Set objectIves for next month. 
• Discuss performance and gIve/receIve feedback. 

6. PresentatIons : 
reports of group 
enthusIastIcally 

Have lotTS's present status/progress/specIal 
and sectIon meetIngs. Get them to talk 
about what they are doIng. 

Interest 

7. DesIgns : Get lotTS's to participate In desIgn. Emphasize sImple 
desIgns; clear, concIse, well Illustrated documents; and 
bullet-proof code. 



• FIle Siryer Group 
FY 85 Obloctlyes 

GM 7/24/84 

1. FIle Moll 1: GIve De.onstratlon of SOMe FIle Server features. 
(8/27/84) Full File Sirver reedy for Englnllrlng Trial (10/22/84) 

2. FIle Moll 2: Definition of File Server usIng PhoenIx. (11/5/84) 
Bagln FIeld Trial of first vlrslon FIle Server. (2/4/85) Co.plete 
desIgn of features for second versIon of File. Server. (2/4/85) 
Complete design of FIle Server usIng PhoenIx. (2/4/85) Ready for 
Integration test of FIle Server usIng Phoenix and new featurls. 
(6/24/85) 

3. Mllestonls: StrIve to set realIstIc mIlestones and to meet them. 

4. DesIgns: Work wIth each member of the group to produce well-thought 
out and well-documented desIgns that Implement the products we want 
to buIld. 

5. TIme Management: Work with each member of the group to produce 
well-thought out end well-documented desIgns thet Implement the 
products we went to buIld . 

6. QpmpetltlQn: Provide opportunItIes for group members to become 
famliler wIth competItIve products end to understend how our products 
ere posItIoned. 
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JJJ 7/24/84 

TextHol1 Gr5 
~ itcflyij\ ~ 

1. TextMo11 1 Soft.ora, Achieve flnol Integrotlo~ by Septeeber 1984. 

2. TaxtHo11 1: Start TextHal1 Release 1 <_Inus PhoneMall) Field Trial 

3. 

by Oeceaber 1984. 

Deylce Intagrotlon: 
extended Integration 
COntinue deyelop .. nt 
Q1 of FY86. 

Poss Oeslgft Phose checkpont for PHS 4, the 
of PhoneMoll, TextHal1 Old SA, by JDAuory 1985. 
of PHS 4 In order to start Engineering Trial In 

4. File Moll I: Start Field Trial of PHS II, File Mall, by February 
1985. 

5. IB:fH: Start Field Trial of Release 1 .Ith PhoneMall by April 1985. 

6. Net Hall 1: Start Field Trial of PHS III, NetHall, by June 1985. 

7. People DeyelOPlSnt: Hoke employee development a continuing process by 
establishing clear performance expectations, setting realistic but 
challenging golas and getting and giving timely feedback In .eekly 
one-on-ones. 

8. DeSign Ouollty: Work .Ith each member of the group to Improve their 
effectiveness and creativity. This .111 Include technical revle.s of 
.ork, establishment of mentors for the more Junior members, 
Intra-group presentations of .ork acompllshed, and group development 
of techniques for Improving the soft.are develop.ant cycle. 

9 Competition: Encourage group members to become familiar .Ith 
competitive products and how customers use both our product and our 
cc(r,petltors I product. 

10. Scbady I I ng: 
cycle, both 
skills. 

Use all available tools to closely track the development 
to prevent schedule surprises and to Improve estl.atlng 
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Fran 

Jeff 

October 17, 1984 

Office Procedure Guide Priorities 

1. Time Cards 

A guide for everyone, engineers snd manager., on the procedure. 

2. Performance and Salary Reviews 

Due to Jeff aDd Julie two weeks (second Friday) before ~he close of 
tbe fiscal month . Returned to tbe manager by the next Honday. 
Reviewed with the emp loyee by late Wednesday . Typed and signed by 
Friday. Due to Rich be Friday before the fiscal close . 

Fran to bave a reminder form tbat sbows everyone in engineering. 
Updated during first week of eacb fiscal montb and distributed to 
a 11 managers. 

3. Project Status List 

Remind Jeff and Julie by Wednesday of week before last week of 
fiscal month. First pass edited copy due to Fran by late Monday of 
last week of fiscal montb. Clean copy to Jeff and Julie by 
Wednesday morning . Second pass edited copy to Fran by late 
Wednesday . Clean copy to Rich by noon Thursday. 

4 . Weekly Status Report 

Remind Jeff and Julie 00 Wednesday . Due to Rich by noon on 
Thursday. Usually handwritten. 

5 • SDG Rev iew 

Not sure about procedure yet. 

6. Jeff's Calendar 

If any changes, update late in afternoon . 



Office Procedure Guide - 2 - October 17. 1984 

Check ill some regular way to be s ure rooms are reserved. 

Have technique for reminding groups about meetings: pro ject team. 
group maoagers, section. 

The following items are less important, but we should have guides for 
them . 

7 . Master Calendar 

That shows holidays. vacations, important events. 

8 . Engineering Phone List 

That has everyone's home phone number and address. 

9. Travel 

That has a check list for reservations and another check list for 
thiugs to prepare such 88 itinerary and mApa . 

10. Expense Reports 

Did we stop sending copies of everyth ing to Rich? Who goes for 
petty cash? 

As ..,e cuM inue, ware lure to find more . 
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" Managerial Behavior Analysis ~ 
'< '" ... ~ 

~ \: ~ WrUe names of \~ , ubordlnate, here ~ i. 0 

1 0\ PROGRESS REVIEWS 

1. R.view employee's prog rell very frequently (a t least weekly) J In considerab le de ta il. 

2. Review employee" progress very lr t>qucntry but In less de taU. j 

3. Review employee 's progress regularly bulless frcqucnlly I (perh aps monthly) and m ore Info rmally. 

4. Generall y leave em ployee alone olher Ihan per iodic dis· 
cuss len' 01 progress. 

FOLLOW·UP 

1, Slop In 10 see employee vo ry Irequenlly (possibly dally) 10 
j I check Ihe 51alus 0 1 aSSignm ents. 

2. Slop in 10 sce employee occasionall y 10 discuss the slatus 01 I prlorily or crilleal tus ks. 

3. Ask employee an occasional Question abOll l SI3IU$ of p rojects 
al In lormal discussions you have with IndividuaL II 

4, l eave employee prelly much alone o lher than 10 review 
pro jects during periodiC progress reviews. 

COACH ING , 
1. Spend ex lensive lime wilh employee discussing ;md 

demonslr ll llng cdUca l lob knowledge and sk ill arcas (sa les j ca lls. presc llial ions. conduc llng meellngs. elc,), 

2. l ess lime demonst rating but considerable l ime spent ob~ 

) serving employee's sk ill s and abilities and providing feedback 
and help. 

! 
i , ., 

3, Assis l employee In the planning 01 presenta ti ons. meellngs, 
elc, but li llie lime spent in ob !:erv alion and coaching In l ob 
skill s and kno wledge, 

4. Make yourself aV;:Ji l"b le only as employee needs you. J 
COMM UNICATING EXPECTATIONS 

1. Spell out In de fall Ihe RclivlHes employee should be Involved / In dally as we ll as dIscuss po licies, prac tices , and work rules, 

2. Describe In quile a bi t 01 detiJi l what you expect the 
compleled task 10 look like and less lime with po licies and 
pracllces. 

3. Dlscuu your expec tallons In it very general way for 
employee's responsibilities Dnd prolL'c ls. 

j 
4. N egotia te your expectati on 0 1 finished product by letting 

employee pretty muc h struc ture cx pcctil lions, . / 
WORK INTERACTI ONS 

1. In ilia te frequent discussIons with Ihe em ployeo almos l j j exclusi vely devo ted 10 his o r her prolec t r es ponslb ililles, 

2. In ltln te IrOQuenl project related discu ~s lons bu t also engage 
In sam et "small talk" on non job rela l ed loplcs, 

I j 
3, D evoto most 01 your discussions 10 ways 01 helpIng and 

I supporllng Ihe employee's, rein fo rcing your con lic1cnce In 
hIm or her and engaging In occasional friendly intera ction 
I,e. kidd ing around. jokes, elc, 

4. Meetless Irequenll y iJnd discuss no l only employp,o', prn ject 

I responsl l>ili ll es but so llc ll his or h N ide;]!!! 'or implementing -your own re sponsibi l ities I.e. he /she serv e 31mos l as a 
sou nding board or conlld:mt on your ide;u. 

t 
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Managerial Behavior Analysis ~ ., " , 
'" '" Write names of ~ b ~ lubordlnates here ~ m 0 ... ~ ~ 

For tach uu 01 management Iis led below. pleo,~ piece 
• chtck undrr Iho employee ', name opposllo Ihtl .a llorn311.,. 
which come. clostsl 10 the way you manege th is Individual. 

ESTABLISHING ODJECTIVES 

I . Otllne employee', 10 1) fUPon!llbllhle" oblecl!vu and ,I,n- f O.U(I, 01 pt, lormance In de lall . 

2. Deline employ ee', lob rcsponJ'ibUllle" objective. and Ilan- / ./ <fArd, aller conSidering hili h el vie wpoint. 

3. PuliciplIlt wilt, amp/oyn In os lltb!!,hlng lob ru ponslbUlUu 
and oblcc llvl!S. ./ ./ 

" Allow employu 10 utabllsh own oble<:liv" on wh ich you j .J cantur. 

TA SK ASSIGNMENTS 

1- Spell oul Iho SIt'p, Involved n we ll as how the employ .. 
should .! ( campUSh a ta sk . ./ 

2. Provide guideUnt's on ho w Ihe employc. sho uld accomplish II J Iuk. 

3. Ol~cun :lIter Mil". way, 10 accomplish a t:l lk. 0/ j ,; 

•• Sc,v. o nly as a consul tant to employee nnd negotiate sup pen 
J Ih'" you will provide, 

OEAD LINE S 

1- Esl30Ush t'HQct dales and mil. pos l dal es lot cach 01 
j employee's lukl, J . 

2. [S IRblis " I.:)rg e t dales Oi li e r cOllsidering Inpuls 01 employee. 

3, Put!elpale with em ployu In tS lablll"ing largel dalC$, 0/ ./ v' .. Allow (! m~lovee 10 es tablis h la rge t dOl es, ./ 

IIATURE OF TASKS 

I. AUlgn emploYl'e h'9hl'l' sl ructured, ge ne rally ea, te. t luks, I 
2, Autgn emptoyee small ~ plece,M 01 a prOject. j 

3. Assig n employee major pOri Ion 01 a ch :Jl le nglng projec l, J j 

•• Assign em plO'l'ee 10111 1 projec l rnponSlb illly 10 f • cha lleng ing 
projec i. J 

REVI EWI,..a C OMPLETEO TA SKS 

I . Revlc w ; ... d~ l aii .tl otfliployel's com pie led memos, ' e porls ;\nd 
I.uks 10 ,", ure the'l' me e l "and.rds b, lore dlstribulion or 

J presen lotlon 01 ,"A le, ials, 

2. Check mosl 01 employu ', wo rk bel o re dls lribution or j prfu nla lion bu l no l ill "' much de plh. 

3, Rc wiew only rn ojo r 1,,, 1\. com pletions 01 employee prior 10 
di. lribullon or plnenlAll o n, 

•• Sene u • consultan t 10 emoloflle 1\ requr" le d bu l gen,rally 
do no l revll!w prior 10 d!slrib u llon or prosa nlillio n, J 
~ - Frt'que ncy 

j 1. Pnlls f wlrl uallv cvery ta sk we- II done Inlmos l 100'1, ollhe lIme). 

,. Pra'~c 18S'" well dOne. bu t I ~u frequcn tly Ihan In ., 
./ (appr ollimalely 75' ,', 01 Ihe lill1e ), 

3. P 'ai~e lusks well dono, bu l leu Ift'que nlly Ihan In "2 
(I pp roxlmo tely 5~':' 01 Ih " 11m c). ., Pr alle Iluks well don o. bull tss Irllquel1 " Y Ihan In 11 3 
(npprodmalely 25',1, 01 the tlmf). ~ I 

RECOCNITIO N/ PRAI Se Quali ty 
J I . O ller ' l'cog n ltion lo r ,pee lite t."k, well done. 

2. "'0 \ on ly oller reco~",Uon lor ~pecrtlc 1;\11(, we ll do"e, bu l II 
olte n as ponible prAise Ihc way In whiCh the omoloyu Is 

/ RpproaC hlng hls /h or o.,., rall lob (I.e, bfol'de r lind Inore 
gen t'flll, ecognilloni . 
~---.--
3, Not on ly o lf er II=C09"II'0I1 o u il int'd .ln .. ~ • .!'~ I . uppu ll llnd 

I IJ c ' od!! Ihe employu In 1I 0 ni 01 olhcrs, li nd d elelpte mOle 10 
h'm ·he l. 

•• Qller bOlh spt'ciffc I'nd genc''' ' recoqnillOtl. olnd ,,('111 rmploy • 
ee male Uk" II pcer Ih 311 " sutlordi".,le ,n nll)sl ~lIu .. !lon" IJ 

..• .-. ....... .. ; ; , . . ... ---

I ") . , 
.' . 

" 

( 

II , , ~ . 



Ind icato rs of Job Maturity 

1. Job relevant education/expe,rie nc e 
87654 3 2 1 

,High Low 

,2 . Job rele vant skills 

8 7 6 5 ' 4 3 2 1 
High Low 

3. Regular statistical rreasureable success =iteria 

8 7 6 5 4 3 2 1 
High Low 

4. Ability to ide ntify a nd s olve problems 
8 7 6 5 4 3 2 1 

High Low 

5. Abilit~ to initiate innovative ideas 
876 5 4 3 2 ' 1 

High Low 

6. ;, organ~,zation . " pla nning ' a nd .. implementation .' abi lity : : :1' 

7. 

8 . ,, 7 I; : .5 ' .4 ' 3 2 :! l I 
.High ' .:-. Low" . 

' Abi lity ' to operate independently without .. _: 
strong d e pendence o n others 
8 7 6 5 4 3 2 

High 
1 

Low 

8. Knowledge of when to call for help 
87654 3 2 1 

High Low 

Indicators of Psychological Ma turity 

1. Action orie nted - prefers involvement in many 
8 7 6 5 4 3 2 1 

High Low 

2. Has a very high interest in t he area 
8 7 " 6 5 4 3 2 1 

High Low , 

activit ies 

3. Hilling ness to try n ew approach e s - risk taking 
8 7 6 5 4 3 ' 2 1 

Hig h Low 

4. Has a long term perspective on activities 
8 7 6 5 4 3 2 1 

High Low 

5. Aware of !>trengths and weaknesses u nd seeks 
0 7 6 5 4 3 2 1 

High Low 

6. volun tee r s to help others 
87654321 

11 i ah Low 

help 
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