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A growing numberof U §
companies are experimenting with the
notion of employment security. Test
programs are under way in, for exam-
ple, the can-manufacturing telecom-
munications, steel, aluminum, and
auro industries.

Leading companies that have
long experience with employment se-
curity claim that the benefits are loy-
alry and low costs. Their rumover
averages only a fraction of the national
figure These companies claim that
they meet less internal resistance to
technological change, incur lower
training costs, enjoy greater recruiting
advantages, and pay much less for un-
employment insurance.

A commitment to employ-
ment security obliges the company to
stabilize production so that employces
have a steady, reliable flow of work.
How does the company iron out the
peaks and fill in the valleys of uctuat-
ing demand so that it can bold that flow
steady? Our recent examination of 30
full-employment corporations demon-
strates that certain long-range market-
ing strategies can contribute to the

ability to maintain employment secu-
rity programs. (The companies are
listed in the insert.)

— A T AR
Five policies

We identified five policies
that can belp make employment secu-
nty feasible:

1 Avoid dependence on a single
market or a few customers.

2 Protect and augment the
sales department.

3  Plandistribution and promo-
tion to smooth demand.

4  Introduce and withdraw
products gradually.

5  Trytodominate a market or
a market niche by producing
at low cost.

While it would be impossi-
ble to prove, conceivably the fixed
costs that a full-employment posture
incurs spur corporate efforts to boost
sales, ind new markets, and thereby
ensure steady growth. As for the em-
ployees, they should lack no incentive
to work hard for the company if the
poor performers are fired.

Let us discuss the five listed
policies in order

Seek a diverse customer
group. The president of one of the 30
companies explained his policy this
way. “From the beginning we wanted a
diverse customer group because, for
our own security, we didn't want to be
dependent on any particular customers
or sectors of the economy’* This com-
pany sells to more than 400,000 ac-
counts, none of which represents more
than 05% of volume. So fluctuations
in any single customer’s purchases
have little impact on production.

To avoid large windfalls or
slowdowns in orders, some of the
companies we studied put a ceiling on
the amount of business they conduct
with government agencies. For in-
stance, Gorman-Rupp, a manufacturer
of pumps, for many years limited its
government sales to 5% of its total

SRR~
I



Harvard Business Review

business. [Recently Gorman-Rupp
adjusted this limit 10 12% to 15%
because of a poor outlook in several
industries it serves.)

Once, in its infancy, Hewlett-
Packard rejected a large government
contract for reasons of employment
stability. A company officer recalled:
““The $7 million contract would have
been completely out of our bracket. It
would have meant hiring a lot of peo-
ple and firing them at the end of the
contract, It was clear that this would
affect not only the temporary people
but also those who were permanent.
They would know that any time we
Saw an opporrunity to make money we
would grab it, regardless of the results
for people.”

The contract would have
been a good money maker for HP but
the disruption it would have caused
contradicted company philosophy Ac-
cording to this executive, the philoso-
phy is: “When you come to work at
Hewlett-Packard we hope we are offer-
ing you a permanent job. You do your
work well and we will provide the
employment.”

Another way to minimize
large temporary increases in labor
requirements is to seek government
business for items that resemble the
company s off-the-shelf products. An
initzal government request for a prod-
uct may list a hundred or more specifi-
cations. HP for one, tnes 1o satsfy the
federal requirements with a regular
product, so it negotiates with the gov-
ermment agency to tnm the number of
specifications. Sometimes this process
produces modification of government
requirements, and sometimes the
would-be contractor decides not to
submit a bid because the specifications
remain unsatisfactory.

Protect the sales effort.
Because the sales, engineering and
research functions are viewed as the
means of obtaining orders, companies
concerned with employment security
avoid curting back these departments
during a recession. In fact, several
companies move people from manufac-
turing and other functions to the sales
area during economic downturns.

When the Bank of America
recently closed several smaller branch-
es, it transferred some of the tellers
and administrative support staff to
telemarketing and retrained others to
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work in its discount brokerage sub-
sidiary. During recessions Lincoln Elec-
tric Company transfers office and fac-
tory workers to sales or sales support
positions Lincoln posts these opportu-
nities as it would any job, interviews
and selects from among the applicants,
and puts those selected through a
six-week training program in the sales
department.

Adjust distribution and pro-
motion. Procter & Gamble, an early
proponent of employment security, re-
organized its distnbution system in the
19205 in an effort to steady demand.
The company had found that wholesal-
ers were causing wide fluctuations in
sales by buying soap and stockpiling it
when prices were low or when special
promotions were offered. To stabilize
demand, P&G began to market its
products directly to retailers and con-
sumers and to curtail promotions.
With direct distribution, P&G im-
proved its sales forecasting and inven-
tory control and thereby steadied the
demand curve, The company also
stepped up promotion toward the cus-
tomers most consistent in placing
orders.

In its effort to maintain a
predictable flow of revenues, one com-
pany we studied offers attractive Jeas-
ing options to customers. By leasing a
certain amount of product rather than
selling it, the company has opted for
certainty over the long run and there-
fore employment stability.

Be slow to introduce and
withdraw products. Some corporations
committed to employment security, es-
pecially high-tech organizations, refuse
to run to the market with a new prod-
uct that is supenor technically but
whose reliability is untested. They do
not wish to see their market share peak
early and then fall when it could have
grown deliberately to a healthy per-
centage. Such companies prefer a six-
month delay to iron out the bugs before
bringing the product out.

Digital Equipment, for ex-
ample, reports that it lets its leading
customers, such as government re-
search labs, push new products. After
getting pressure from its customers - in
other words, making sure that demand
exists - the company works hard 1o
develop a reliable product. Hewler-
Packard has been described as a “coun-
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terpuncher’ When a competitor offers
a new product, HP engincers making
service calls ask their customers what
they like or dislike about the new de-
vice. Soon the HP salespeople are call-
ing on customers again with a design
that answers their needs more exactly
(HP hopes) than the competitor’s does.
The tesult, the company claims, is sat-
isfied and loyal customers and more
stability in its product lines.

IBM also tries to learn from
others’ mistakes. This company is
rarely the first to adopt a technical ad-
vance; rather, it stresses berter design
and more effective marketing In the
early stages of product introduction,
[BM also tries to maximize customer
satisfaction with respect to parts, ser-
VICE, warranty, Operator training, main-
tenance, and delivery IBM’s rationale 1s
that a well-tested product, delivered on
time, backed by a well-trained service
force, and supplemented with prompt
shipment of repair parts, will be appre-
ciated long after the splash of glamor-
ous new technology has subsided. This
measured approach to the marketplace
supports long-term growth and em-
ployment stability.

Likewise, the “people fac-
tor” comes to bear at the time head-
quarters decides to withdraw a product
from the market. One official at a com-
pany we studied commented: ‘I can
remember times when the decision
had been made to withdraw a product
from the market But someone objected
that there were x number of people in-
volved, so we decided to keep the item
on the price list for another year or so
and gradually phase it out. This gave us
ume to move the affected employees
into other areas””

Try to dominate a market.
For many companies, domination of a
market or market niche helps insulate
them from the vaniations in demand
due to competition and guarantees a
steady level of work for their employ-
ees. Even in their formartive stages, Fed-
eral Express and People Express moved
fast to commanding positions in their
industries, and they have expanded the
definition and nature of their markets.
Federal Express has dramatically boost-
ed the demand for rapid delivery. People
Express has raised the pumber of pas-
sengers choosing air travel as their
mode of transportation, st the expense
of rail, bus, and car tavel.
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to show you why you should

locate there. And so do we. But

we also offer vou the human factor Facts — case histories — that will
document for you the attitudes of the industries that have moved to
Louisiana

The Worker Artitude. How do the emplovees of the industries
that moved here three or four vears ago feel” How do their imilies
teel? What about the qualin of ife for your executives and middle
management people?

The Community Artitude What about plant and community
relationships? How have companies leamed 10 be good corporite
auzens and help the communin? How can the communitybe a
catahst in improving production?

The Legislative Artitude. Job training programs? Tax incentives?
Other nays legislaton can improve the incentive for industrial
prospets?

We have the answens in actual tesimonials from upper and
middle management on their professional and personal expeniences
We think that when vou see them it could influence your decision
o kxate in Louisiana

For confidential information contact. J. Michael O'Hare, PE.,
Area and Industnial Development Manager, Louisiana Power &

[} Light Company, Box 6008, 142 Delaronde Street,
WE L New Orleans, Loutsiana 70174 (S04) 363-8801.
THAT IT WORKS.
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Low-cost production is alsoa
main strategy of companies seeking
market dominance Federa! Express
and People Express are the low-cost
producers in their respective markets,
partly through their pioneering of the
concept of sorting hubs. Central sort-
ing facilities enhance shipment reli-
ability and give these carriers more
flexibility in use of equipment and
availability of personnel.

Full-employment companies
like Lincoln Electric, Chaparral Steel,
[BM, Nucor, and Quill illustrate the ad-
vantage of being the low-cost produc-
ers in their industnies. Representatives
at Chaparral and Nucor, also a steel
producer, reported that during the re-
cent economic downtumn they gained
market share because of their cost
advantages. [If a company overprices its
products, it of course runs the risk of
having a competitor seize a large share
of the market very fast.)

— P A
The long view

Jan Erteszek, president of
Olga Company, has said, “Once you de-
cide that a primary goal is to plan for
full employment and not for short-
term kills, then everything youdo is

| subtly different”” According to Sheldon

Weinig chairman of Matenals Research
Corporation, the most important differ-

| ence in running a full-employment

company "is that management leamns
to develop a much longer term
strategy’’

The decision to commit the
organization to stable employment is
probably not appropnate for big govem-
ment contractors, highly cyclical com-
panies, captive suppliers, or companies
scrambling to get established in new
markets. But companies that have a di-
verse customer base and enjoy flexibil-
ity in the functions we have described
are in a good position to stabilize their
work loads and provide employment
security And many of the large success-
ful companies that provide employ-
ment security today began the practice
when they were quite small

[More Ideas for Action on page 36]
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Committed companies

We have identified 30 U.S.
companies that offer
security ;
Agvanced Micro Devices
Bank of Amenca
Chaparral Steel

Data General

Detta Air Lines

Dwgita! Eﬁlprnent

Eililly

Federal E xpress

Fel-Pro
Fort Howard Paper
Gorman-Rupp
Hallmark Cards

Herman Miller
Hewitt Associates
Hewlett-Packard
HPHood
T

Lincoin Electnc C-ompany

Manutacturers Hanover

Materials Research

Morgan Guaranty

Nucor

Oiga Company

Peopie Express

Piagly Wiggly Carolina

Quill Corporation

R.J. Reynokds Tobacco

S.C. Johnson
')'ETmoem Computers

Upgohn

The number of workers in these
companies ranges from 500 at
Quill, an office products distributos,
to more than 350,000 at IBM
Some of the compames are manu-
facturers and some provide
senices.

Several of these organizations
have had a long-standing commi-
ment lo employment security that
started wher: they were quite
small. At Fei-Pro, lor exampie, the
poiicy goes back 65 years. The
adoption of a full-empioyment
strategy at the Bank of America,
IBM. and R.J. Reynoids dates
back more than 50 years The
founder of R J. Reynolds, to avoxd
laying off workers, once underiook
a sales trip tha! created an imme-
diate market for the company’s
surplus of process pilug tobacco
While the commitment at Eli Lilty
was not put into writing untii 1950,
the practice began in 1928

Some companies never put their
policies in writing or even call
them polices; rather, they are sim-
ply accepled practice. According
to one Dvgrtal Equipment execu-
tive, full employment “is just pant
of our company's culture ™ A
Johnson Wax, empioyment secu-
rity was descnbed as “almost a
given " Other companies, like
Hewlett-Packard and Matenals
Research, make thew bebe! in
employment sacurity explicit

Empioyment security does not
always, of course, exiend lo
everyone. Prolection may depend
0N position, senority, or locaton
Al many companies coverage
inciudes only regular hourty peoc-
ple. At H.P. Hood and Herman
Miller, lor example, people with
less than two years of service can
be furioughed

Some companies extend cover-
age just o reqular employees

Some organizations guarantee
full pay and 4C hours Eli Lilly does
s0 even f the employee is moved
10 a lower-level ob Other compa-
nies retain a work-shanng or a
pay-cut proviso (or both) as part of
maintenance of empioyment
security, Nucor workers will not
get laid off, but their normal 40-
hour week may be reduced 1o 32
or even 24 hours

Some large U S comporations
have abandoned ther histonc
commitment 10 full empioyment
because of a depressac economy,
a change in compettive situahon,
of a new management philosophy.
Intei is one of them, the company
recently laxd off 900 workers.

On the other hand, some compa-
nies, both new and astablished,
have lately introduced empioy-
ment security programs. People
Express offers secunty to its hull-
tme employees Amencan Aur-
lines’ last labor contract with its
pilots includes a no-furlough
guarantes for the currant group
Xerox's most recent labor agree-
ment, covering its Rochester, New
York workers ‘eatures a three-
year employment guarantee. The
guarantees at American Airlines
and Xerox were granted in ex-
change for byg urion concessions

-
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Tandem factory has eliminated the paper shuffle

By Mary A.C. Fallon

Mercury News Business Writer

TR, _ having clerical and management employees tap out
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messages, memos and do other chores on computers.

sald. “At first, older workers chose to cling to the
circuit board could be with 45 pieces of paper pa . I was a doubting Thomas myself
o, bda‘hm*nuthd loumwr. monly
But at Tandem Computers,

chips at the local store —
= - that lets the computer know its sbop-me?uumUm
company relies on own As parts through various processes, a laser
fault-tolerant minicomputers to make ter- mmaﬁﬂmmmmmmedlm
minals, power supplies and printed circuit in mmﬂmammmmhctuﬁuumwwkm
Austin and other peripherals in its newer Watsonville must supervisors when they are running short of
plant. parts. On Tandem's line, the computer automaticall
What used to take 45 documents In traditional orders replenishments when it recognizes that ‘a
computer manufacturing has been reduced to two mound of parts at a worker's station is get low
W‘Fﬂmmmdm Tandem is able to forecast how many it
mmdmmplm t couldn’t expects to make in a certain time and that »
pm,' vera sald. allows production to keep moving smoothly, Primave
T et Sl B o A ey s 2 bkt — aiing s ble o'
saves " an - a different cable or
wmmmmy—. keyboard — pormally would slow the flow because
For instance, a plant the size of Tandem's Austin it's done after the product is finished and means:
operation traditionally would need 20 production-con- replacing a standard part with a custom-made one,
tro} W&mmmm E ' - ¥ - However, “hooks” in Tandem's software allow for
T Materials handler Terry Swen reads a bar number with a laser scanner products to be customized while manufacturing is in
{ a side benefit, computers to track work in pr?'-.
m—mmm parts out of inventory can production worker Kathy Grubbs sald. “It gives mistakes because you have to fix them.” andem finds mtuimnmtomako
an assembly job more challenging for the everyone a chance to do Jobs and keeps your Tandem thinks the combination of an electronic Wh‘tmm for the factory,
plant's nearly 300 employees. motivation going. factory and worker involvement is part of its salespeople.
“Employees on the floor are making decisions that  Employees finish off each product with their signa- the reason that the company’s turnover rate is 7.7 “Our sales office in Dallas can call up the system
12:-%5,%”&@?& wmrmmmmmm percent, compared with an Industry average of 12 mf:.ruurhnmhrmwm
employees’ request, were teams on percent Robert A. Shoop, marketing M
E ‘:“ﬂm“ put ) '“’,‘. feedback before (this system In line with the action In the ecavernous responsiveness goes a long way in keeping a customér
e
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Copyright @ 1985 American Bankers Asspociation;
ABA Banking Journal
July, 1985
SECTION: NEW PRODUCTS AND SERVICES; Pg. 96 Tandem B‘J}!"E"IBSS
LENGTH: 121 words information Center

HEADLINE: Computer system helps cut POS expenses

BODY:

Tandem Computers 1is marketing a transaction-processing computer system that
allows owners to have their on-line applications closer to local users. Called
the\\NanStop EXT, the system can be used by financial institutions and retailers
to provide distributed terminal interface systems.

A basic package consists of two processors. Features include four megabytes
of main memory, two 168-megabyte disk drives and controllers, a .
45-inch-per-second tape drive and controller, a diagnostic operations and |
service processor, battery backup to main memory, synchronous and asynchronous
communications controllers, and a Tandem 4530 terminal. ]

Write: Tandem Computers, Inc., 19191 Vallco Parkway, Cupertino, Calif.
95014, .

LEXIS NEXIS LEXIS NEXIS
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Tandem Income Drops 74 Percent

CUPERTINO, CALIF. — Tandem Comput-
ers Inc. last week reported a 74 percent drop in
net income on a slight rise in revenue for its
third quarter ended June 30.

The company said that revenue for its latest
quarter was $144,165,000, up from $141,925,000

in the same period a year ago. Net
income stood at $2,388,000, or 6 cents a
share—a sharp drop from the $9,250,000, or 23
cents a share, earned in third quarter 1984.

The latest revenue figures were only slightly
below those shown in the most recent second
fiscal quarter, ended March 31. However, dur-
ing the second quarter, Tandem earned almost
$7 million, or 16 cents a share.

After the report came out last Wednesday,
Tandem stock dropped 1-3/4 points to 16-1/2. It
was the most heavily traded issue in the over-
the-counter market.

Tandem blamed the lower net income figures
on the computer industry slowdown as well as
a strong U.S. dollar, which it said adversely
affected overseas sales.

However, the company noted that certain
expenditures also have grown during the past
year, mainly the result of the recent develop-
ment and introduction of the new NonStop
EXT fault-tolerant computer. Product develop-
ment during the latest quarter cost approxi-
mately $18 million, $5 million higher than
during the same period a year ago.

For the first nine months of fiscal 1985,
Tandem’s revenue was $450,307,000, com-
pared with revenue of $379,530,000 in the com-
parable period of fiscal 1984, Net income in-
creased slightly, to $23,257,000 or 56 cents a
share, from $21,278,000, or 51 cents a share,
earned in the first nine months of fiscal 1984.

Data General Reports Loss In Quarter

(Continued from Page 36)
expectations that the company may operate at a
loss in its fourth fiscal quarter ending Sept. 29.

“While we will continue to maintain strin-
gent controls on hiring and costs, we will
proceed with new product development, auto-
mation and capital investment plans as sched-
uled,” he said.

Data General will shut some of its manufac-
turing operations for as little as several days
or as much as two weeks in late August or
September, he said. It halted manufactur-
ing in July for a week owing to a slowing of
customer orders.

The company also said its employee layoff
June 17 was about 100 persons larger than the
previously disclosed 1300. A spokesman said
the company plans no further layoffs and plans
no change in its move into retail markets with

the Data General/One.

The spokesman said the order slowdown has
been particularly severe in the US. and
in industrial automation markets. However,
it has been felt across all 16- and 32-bit
product lines and marketing divisions, he
said. The inventory write-down similarly in-
volved components and systems among the en-
tire product line.

For the nine-month period, income from op-
erations plummeted 49 percent to $33.6 mil-
lion from $65.8 million the same period last
year. Net income was $23.8 million compared
with $46.4 million in the like period a year ago.

Nine-month revenue rose 15 percent to
$939.4 million from $818.5 million in the like
period last year. Equipment sales as a portion
of the total rose 14 percent, and service rev-
enue was up 18 percent in the same period.

JAPANESE QUALITY.

L]

You're looking for a reliable supplier of high  seriousl. In fact, our QA people are involved in

performance 53" or 8" Winchester drives.

Some Japanese companies have impressed the paper stage up. The result is a more reliable,

you with their dedication to QA and their
attractive pricing.

the design of our evolutionary products from

more manufacturable, and more cost effective
line of high performance drives.

But you've also been impressed by the kind Our factories are automated for high-

of responsive support it seems only American

volume, low-cost production. With an emphasis

companies in tune with the industry’s day-to-day  on repeatable quality. Once the drives are built,

changes can supply.

we test and retest them. Far beyond industry

~ Introducing Toshiba America Disk Products standards. And our commitment to R&D ison a
Division. The Japanese disk drive supplier with level only a $13 billion corporation with an eye

an extensive, American service and support
network already in place.
Our manufacturing side takes QA very

on more than next quarter’s profits can sustain.
That kind of long-term investment and
dedication has made Toshiba one of the world's

. —
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Copyright @ 1985 The Washington Post
July 26, 1985, fFriday, Final Edition

SECTION: First Section; A3

LENGTH: 50 words

HEADLINE: CORRECTION

KEYWORD: FIX

EODY:

An article in yesterday's Business section, based on information supplied by
Tandem Computers 1Inc., said the planned shutdown of the firm's manufacturing

operations in Reston would be the first in the company's history. The company
discontinued production at i1ts Bensonville, Il1l1., plant last year.

LEXIS NEXIS LEXIS NEXIS




Tandem Profit Slides 74% in 3d Quarter
CUPERTINO, Calif. — Tandem James G. , president,
Oommlnc-.lmdaﬂ said “‘results in the third quarter
per cent decline in -quarter were affected by the general
earnings to $2,388,000, or 6 cents a  slowdown i experienced
h.hmm d’.a::i try. mmdtheu.s-

1984. levels also adversely affected
On a pretax basis, profit both revenue and

9 per cent to $540, to the in-
m'!mg.s ’ "m“ '-HWI ’ compan 'f

Sales for ! or
June 30 were down 2 per cent to ’m“m“mm“ﬂl
$116,868,000, with the mEmopean being
$119,064,000 last S ;

Because of the decline in earn- While total revenue for the
ings and sales, Tandem latest quarter was up, product
has a hiring freeze and revenue was off 2 per cent to

a

, noting that em- $27,297,000, compared with
ployes had not yet been notified of $22,861,000.

2 (eqt‘r’on | C /Ue wsS
TJLI7 29, M55 PG/
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European companies' worldwide
miCroprocessor revenues
1In 1982-84 in $ m.

565 $35 462
Philips $2 3%
Thomson $21 1102
Siemens $19 217%
. Matra-Harris $11 10002
Total 115 &68%
Top 10 worldwide suppliers

($2.1bn)
Source: Dataguest
Eurppean
semiconductor

demand
Consumption per capita in USs
1984 1985
Benelux el AR ¥ gy
. France g 12.4Y Y2
1taly 8.27 _~8.09
Scandinavia 17.29 17.88
UK and Eire 20.65 20.76
W. Germany 2099 21525
Rest of Europe 6N 2 6.15
Total Europe 13.73 13.83
Uu.s. 55.41 53.25
Japan / 6.65 V0.03
Rest 4f world 0.48 B.51
Tngéiéu:rlu 5.73 S\F
Source: Dataquest, May 1985

BRAPHIC: Graph, The most fregquent application of computer systems in the UK is
for handling Credit and debit accounts, while word processing is, however, the
most common application for companies in the financial services sector. The use
of computers for personal records 15 given a very low priority in many sectors

- of Dusiness, according to the findings of a recent survey by the Management
Studies Group of Cambridge University's Engineering Department i

LEXIS NEXIS LEXIS NEXIS




U MAKE them have a
w problem or things of
ire,” he added.

s A. Vanderslice, Apol-
iﬁ:lnllndehﬁmﬁve
old a

s Coteranct i Shates
inveil new Apollo prod-
» story, page 8), thal the
' remains cautious about
1l fare in the future.
slice said the company
sed with its earnings, es-
in light of the weak
computer market.
these results show a

As we said many
ore, we remain cautious
7 the outlook for the bal-

the OEM sector," he

slice said the com-
bility to maintain its
els of profitability in

the overall state of the
paljticularly domestic

it's our strategy
in key products and
opment programs,
of which is partially
in the numbers already

more employees will be laid off
before Labor Day (see story,
page 7). The company let go 1,600
employees last month to cut
costs.

In addition to the tax write-off,
Wang said results for the quarter
were also adversely affected by
the strenth of the U.S. dollar.
The company said that had the
currenl monetary rates re-
mained constant, compared to
last year, its revenues would
have only decreased 6 percent for
the quarter
Wang said that despite the
fourth-quarter loss, net earnings

million and $60 million."

Colony attributed the
plunge in earnings to ‘‘very soft”
business in June and tax
write-off .

“Wang had a lot of old 2200s
(2200 Series small-business com-
puter systems) which it had to
write off. I think it was best to
take the write-off now. If you're
going to have a bad quarter any-
way, you might as well get rid of
the inventory now and try to

g

ing firm of Ogunquit, Maine, also
pointed out that the loss included
the write-off, “one that had been
building for some time."

Billadeau said the write-off was
necessary as the company could-
n't “carry a full value forever.”

Colony said Wang needs
outside management to reverse
its financial plight. "“They've got
to bring in some outside manage-
ment at this point. They need a
new champion, someone who can
come in and be objective about
business decisions and make
hard decisions for the company . "

I think what Wang needs now
is for someone to come in and be
& mover and shaker . . = someone

you can see how economic con-
ditions would allow them to re-
cover quickly. When you look at
Wang, you don’t see the same
picture,” Billadeau said.

they've got to keep that mstomer
base."”

Tandem Earnings Skid 74% In 3rd Qtr. .~

By JULI CORTINOG
CUPERTINO, Calif —Tandem
Computers Inc. posted a sharp 74
percent drop in its third fiscal
quarter earnings, on revenue that
rose only slightly in the period.
The manufacturer of on-line
transaction processing sysiems
reported net income of $2.38
million, or 6 cents per share, for
the quarter ended June 30. Dur-

ing its 1984 third quarter
Tandem net income of
05 or 23 cents per
share.

1984 was $21.27 million, or 51

cents a share, by comparison.
Revenue for the first nine

months of 1985 was $450.30

million, versus $379 53 million for_

the like period in 1984,

“"Worldwide revenue for the
first nine months grew 19 percent
over the same period in fiscal
this performance was below our
expectations.”

Analysts noled that Tandem
had expected a 25 percent rev-
enue growth for the nine-month

period.

A Tandem spokeswoman at-
tributed the fault-tolerant com-
puter maker's low third-quarter
earnings to three factors, one of
which was research and develop-
ment expenses that were 33 per-
cent higher than last year. In the
most recent , R&D was
12.5 percent of revenue.

Costs associated with hiring 148
new employees also contributed
to lower earnings, as well as costs
associated with promoting three
new products, the Guardian 90,
EXT and IMT systems.

Rowe & Pitman Inc. analyst
Louis M. Brizzolara said of Tan-
dem's reduced earnings, “'l can’t

accept the fact that it's just the

!
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Data General Corp. will announce this week several new products,
including an enhanced version of its Eclipse MV/Family 4000DC
(departmental computer) minicomputer, the Dasher/One series of
intelligent workstations which can use the same International
Business Machines Corp. compatible software used on Data Gen-
eral’s One portable computer, a modified version of its Com-
prehensive Electronic Office (CEQ) word processing package for
IBM personal computers called CEOwrite, a2 Mode! 4467 printer
designed to work with the new workstations, and a new version of
CEO Connection which allows the sending and retrieval of files to
and from an IBM PC in the MS/DOS environment_

Perkin-Elmer Corp., Norwalk, Conn last Friday cut its work force
by 240 employees, about 1.5 percent of its total 15,700 work force
and gave advance notice to employees at its Oak Park, 1l , facility
that it will close the plant next year and move its activities to
Connecticut . Recently it reduced its levels of management by two
across the board, slashed several corporate officer positiens and
cut the number of operating divisions by four

McCormack & Dodge will announce Version 2 0 of its Millenium
Series Software this week and will demonstrate il at its upcoming
annual user group meeting in Boston

Pathway Design Inc. has come out the winner in a trademark
infringement suit brought against it by Tandem Computers Inc.
filed in May 1984 The U S. District Court for the Northern District
of California disagreed with Tandem's claim that defendant
Pathway Design’s corporate name infringed on its own Pathway
application development software trademark . It ruled that. though
both corporation’s products may be used in the same environment.
they are not technically related or competitive. Pathway Design
develops micro-to-mainframe links and network galeways

The Soviet Union has placed a $1 2 million order for 4.000 systems
of Yamaha-made MSX personal computer and Star printer sys-
tems, an order which trading representatives in Tokyo hope will be
the first of a long-range PC purchase plan reaching 1.2 million
systems by 1990 Hajime Kato, director of international operations
of Tokyo-based Shin-Jidaisha Co. Lid., an information-oriented
trading firm, said he signed a contract with the Electrono Orgte
Teknika, the Soviet's computer import corporation, for 4,000
Yamaha YIS 503 Mark-88 PCs and Star Manufacturing’s Gemini
10X printer  In so doing, Shin-Jidaisha beat a number of American.
European and Japanese bidders, including Commodore Inter-
national, Apple and NEC, for 8-hit PCs for the Soviel Union's junior
high school students.

NCR Corp. has begun a program offering substantial discounts on
its line of International Business Machines Corp. PC-compatible
personal computers to authorized dealers selling to schools. The
new “Education Accounts Program™ is designed to give dealers a
competive advantage in obtaining large volume orders from educa-
tional institutions NCR would like to see the educational market
eventually account for 10 percent of PC sales, said Vernon W
Yates, vice president and general manager of NCR's Personal
Computer Division Yates declined to specify the amount of the
discount, but said “it's greater than the discount we offer dealers
for non-education markets, because we know they can't compete
without this ™ The discount program applies to NCR’s PC-to-PC
local area network. To participate, dealers must actively pursue
the educational market The dealer must dedicate one full-time
empolyée Lo educational sales, participate in local trade shows and
actively solicit and respond to requests for proposals

Dr. J Donald Millar, director of the Public Heslth Service's
National Institute for Occupational Safety and Health (NIOSH), has
reported to Congress that most of the video display terminals
(VDTs) being produced today incorporate features that respond Lo
health complaints originating with users He advised a Mouse
Health & Satety Subcommittes Lhat NIOSH is currently conducting
a retrospective study involving some 3,000 communications
workers, concentrating on possible reproductive effects of VDT
use Interviewing begins next fall with results due two years later

FCC ‘Tests

By PAUL McCLOSKEY

WASHINGTON—Federal regu-
lators last week formally pro-
posed to overhaul 1980 rules re-
quiring dominant carriers to
supply data processing and en-
hanced network services only
through an arm’s-length, separ-
ately financed subsidiary

The revision, called the Third
Computer Inquiry, would permit
AT&T and the Bell operating
companies to upgrade network
intelligence based on a finding
that the enhancements met vari-
ous tests of marketplace competi-
tion

Central to the new rules is an

agreement among Federal Com:_

Y REGULA

munications Commission offi-
cials that accelerating techno-
logical change demands regu-
latory treatment based on mar-
ketplace rather than *definition-
al” tests

Computer 1, designed to pre-
venl dominanl carriers from
menopolizing ancillary markets,
required arm's-length treatment
for customer premises equip-
ment and any service defined as
enhanced under the commis-
sion's rules

FCC common carrier bureau
official Michael Slomin said that
under the new proposal, regu-
latory treatment would be de-
termined by the competitive na-
ture of a service rather than its
Computer I definition.

*‘We had a horribly inefficient
result under Computer I1," he
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Philips Merges
Data, Telecom

PARIS (FNS)—The telecom-
munications systems and data
systems divisions of Philips In-
ternational B.V. have been for-
mally merged into a single new
unit that will be called the Tele-
communications and Data Sys-
tems (TDS) Division, effective
June 1 e

Jack Pelgrom, who formerly
headed up the data systems
division, has been named senior
managing dig and chairman
of the new givision He will be
assisted * managing di-
t Bindels, Claude
and Felix A Van

Tienhoven, !

Philips hasalready implement.-
ed a mergerdf its audio and video
products divisions
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at $395 per server and
therMac user software costs $50
her user.

riter printer. EtherShare costs
85 per server, EtherPrint is

L 2 8 ]

REDWOOD CITY—Kontron Elec-

: analyzers through keyboard

l: depth and all operating pa-
ameters are software configur-
ble. The analyzers are available

= mwslfrmSﬂ,mlom
an $26,000 for installation in a
fjual drive standalone system.

L 2 2

ONTEREY—Two versatiie STD
BUS memory cards — one provi-
Hing up 1o 64K RAM and optional
attery backup, and the other
oviding up to 512K EPROM —
hre available from Pro-Log Corp.

p 7709 is a RAM card suited for -

applications involving data acquisi-
on and manipulation. It is expand-
hble in BK byte-wide increments to
E4K RAM. The 7710 is an EPROM
bard expandable to a maximum of

MILPITAS—LS! Logic Corp. intro-
duced the LSA 2000 family of semi-

to customize a single chip to con-
tain functions that previously re-
quired several chips or & custom
chip. The LSA 2000 family consists
of six model numbers LSA2001
through LSA2007.

ko

MONTEREY—Version 4.1 of the
Concurrent DOS operating system
is available from Digital Research.
The updated version is designed to
run on high-end machines such as
the AT&T 6300, the Compaq Desk-
pro and the |BM PC AT, and to han-
dle MS-DOS 2.1 and GEM applica-
tions. Retail versions of Concurrent
DOS 4.1 allow a microcomputer to
run MS-DOS or CP/M application
programs simultaneously. The sys-
tem has & suggested retail list price
of $295.

ok

SANTA CLARA—Siliconix expand-
ed its line of DC/DC voltage con-
verters with the addition of the
Si7661AA. The monolithic CMOS

voltage converter provides an out-

put voltage of 4.5 to -20.0 voits in
response to an input of +20.0 volts
over the full military temperature

SUNNYVALE—A series of isola-
tion testers was introduced
by Applied Optoelectronic Tech-
nology. The VISO-600 Series Isola-
tion Voltage Tester is designed to
provide manual or production test-
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Copyright ® 1985 American Bankers Association;
ABA Banking Journal

July, 1985
SECTION: NEW PRODUCTS AND SERVICES; Pg. 96
LENGTH: 121 words
HEADLINE: Computer system helps cut POS expenses

BODY:

Tandem Computers 1s marketing a transaction-processing computer system that
allows owners to have their on-line applications closer to local users. Called
the NonStop EXT, the system can be used by financial institutions and retailers
to provide distributed terminal interface systems.

A basic package consists of two processors. Features include four megabytes
of main memory, two 168-megabyte disk drives and controllers, 3
45-inch-per-second tape drive and controller, a diagnostic operations and
service processor, battery backup to main memory, synchronous and asynchronous
communications controllers, and a8 Tandem 6530 terminal,

Write: Tandem Computers, Inc., 19191 Vallco Parkway, Cupertino, Calif.
95014.
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PAGE 21
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Copyright ® 1985 Phillips Publishing, Inc.;
Corporate EFT Report

July 10, 1985
SECTION: IN BRIEF; Vol. 5, No. 14; Pg. é
LENGTH: 179 words

BODY:

Tandem Computers Inc. has been busy recently penning joint marketing
agreements with software vendors. The computer firm has agreed to help jointly
market Customized Information Systems' (CIS) on-line accounting systems as well
as Schonfeld & Associates' business modeling software to Tandem NonStop system
users. CIS' on-line accounting packages include an accounts receivable system,
accounts payable system, general ledger system, fixed assets system,
payroll/labor distribution systems, and a project cost system (18093 Prairie
Ave., Torrance, CA 90504, 213/542-6670). Schonfeld's Ignot decision support
system boasts a host of applications, from simple budgeting and spread sheets to
manufacturing optimizations (2556 Crawford Ave,, Evanston, IL é0201,
408/725-6000). Impetus for Tandem's latest joint marketing agreements stems
from Tandem Alliance, a program the computer firm launched in 1983 to encourage
the development of software for Tandem users for applications such as factory
automation anc financial services, according to Tandem officials.

LEXIS NEXIS LEXIS NEXIS
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UK Istel’s Edict marketing
am- manager, Phillip Coathup,
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been driving the system
along from the start and
wanted Giesco as the

suppber.

General Motors and Peu-
geot-Talbot say they are fully
committed to Motornet.
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un  systems.

wr “It was a factor m our
ng choice, though what really
- won IBM the order was the

ruary.
ro- Among the areas of special
re-  interest is data security,
A's Tombs says, through IBM's
1al RACF security package on

dy the MVS/XA operating
als system. The latter was cho-
sen “to save conversion

problems later on™.
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with the ICL Series 39, 2900
and ME29 mainframes and
the DRS 20 minis.

Versatec is supplying its
V80 printer plotters and
mluur'ide-lumtshuersm
In supplier
turnkey CadIszlCAE

plotter will be used in Inte-
Msmmeem;gaﬂmp
ping systems.

Microvitec has signed a £4
milion deal with ICL 1o
supply it with colour monitors
for the One Per Desk voice/-
data workstation. The
contract follows a year of
discussions. The monitors will
be made at Microvitec’s UK
plant.

Systems house Logica is
the prime contractor in a £1.4
milion contract with Shell
Pipeline Systems in the
Netherlands to provide a
central control system for the
250 mies of a petrochemical
supply network. Logica will
supply hardware and soft-
ware, with a telemetry
system for sub-contractor

AEG-Telefunken.

Norwegian minicomputer

maker Norsk Data is supply-

ing a 32-bit ND-570 computer
tohardeoimdpsreser

don. The £350,000 system
will run the government-
funded £3.5 milion Pores

simulator program.

Tandem's fault-tolerant *

Nonstupll;rocessorshavc

contract by Travicom, which
provides an airline reserva-
tvon service for UK travel
agents and an automated
cargo-processing facility at
Heathrow, Gatwick and Man-

chester airports.

British Telecom's
Touchdown touch-screen
computer is to be used b
British Rail in a £350.(+"
mmlﬂtﬂﬂf} the [Liwe
of the train. A Waterloo
installation of 28 terminals will
let operations controllers
direct train movements.

1D
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L'cm prefer rhmpﬂ machines with fewer funchions. nsing.

Copyrlght Bill
has Fast success

by George Black

The private members” Bill
to amend the copyright law to
cover software had its final
Commons reading last week.
It is expected to receive the
Royal Assent within the next
fortnight, which means it
should be on the statute
book by the end of Septem-
ber,

This represents a big suc-
cess for the Federation
Agamnst Software Theft (Fast)
and the computer industry
lobby behind it, perhaps a
uniqué case of the industry
uniting to succeed in changing
the law. It has also been ac-
complished with no more than
a nod of approval from the
government itself.

Fast says it will not be re-
tiring at the end of this cam-
pagn but will continue to
ensure that the benefits of
the change are reaped in full.

According to a spokesman,

Ranald Robertson of CAP,
this means a role in co-ordi-
nating enforcement of the
legislation. One problem s
tha the police have little ex-
pertuse of their own m this
feld. Fast is expected to ap-
point a senior ex-police
officer to head its kaison '
effort.

The mnternational campaign
goes on. Taiwan has just an-
nounced it will set up a body
to stamp out puracy, after
amending its law to fall in hne
with overseas trends. It has
been much cnticised as a
principal culpnt in piracy, but
has now imposed stiff penal-
tes aganst offenders.

Earfier this year Japan said |
it would tighten up on
copyright. Many other |
countries are doing the
same. But Singapore, stll
much bamed, says it will not
change its law for several
Years, |

Plessey plans to axe
700 Liverpool jobs

by Dave Madden

Plessey is to close its tele-
phone exchange factory at
Huyton, Liverpool, in a reor-
gamusation of its telecommun-
cations division; 700 jobs will
RO.

Huyton built the TXE4
electro-mechanical ex-
changes. British Telecom
(BT) has not bought one for
over a year and production
has ceased.

At the same time Plessey
1S 10 concentrate manufacture
of System X digital ex-
changes at Edge Lane in
Liverpool. Plessey Telecom-
munications Products has
been formed as a specialist
payphone business, based at
Chorley, Lancashire.

Plessey blames the Huy-
COMPUTER WEEKLY. July 11, 1985

ton closure in part on BT's |
decision not to proceed with ‘
orders for new call-logging |
equipment, which upgrades
ewsting exchanges. |
TASS, the Technical Admi- |
nistrative and Supervisory
Section of the engineering
workers’ union, AUEW, |
condemns the move. |
National organiser Larry
Brooke claims “this disas-
trous deasion” is a clear indi-
cation that British
telecommunications manufac-
tunng industry is being “des-
troyed on a systematic basis
by the policies of BT sup-
parted by the government”.
He fears “much worse to
come”. Jomt union officials
are due to meet today to
discuss a possible response.
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Hill dwellers happy

N

to bask in shade

ILVER LINING: When was the last time you
heard of thousands of sun-loving Californians
looking at overcast skies in the middle of sum-
mer and saying. "Don't vou just love it?" This hasn't
been a week for courting sunburns here — coping
with more permanent burns in our mountains is the
more pressing problem — and the sudden appearance

- of airborne moisture Wednesday and Thursday was

an answered prayer. Peop!
Weather Bureau. “Heck, the forecasters earlier in the
week were calling for clear skies and high tempera-

- tures right through the weekend," one Santa Cruz

Mountains resident told me. “When the cloud cover
showed up, they were as surprised as the rest of us,
And you know what? I don't mind that a bit" . . . Nor

do I, even though the clouds and fog 'l'hursdav held the

- smoke close to the ground and turned much of the
. Lexington hills area into a giant barbecue kettle. I've

! Klngsfm! chaml. complete with a tree going
' . Among the firefighters baitling the

always been a ham, so being a smoked one isn’t that
bad. Just as long as it's not overdone.

HOT STUFF: A sense of humor helps during trying
times like these. Ehpaclallyifyouhappenedtobe
wa the Channel 4 fire coverage at 11 p.m. Tues-
day and saw the station switch to a commercial — for
up in

Lexington Davemney San Jose State's best-
kmnAll-Amﬁcafootballphyerlnthe'?ﬂnﬁ
- now a Carmel schoolteacher and volunteer fi

le weren't even angry at the

tu-sandevamees.N

organization," marvels
pilal.oneotthe
¢ Whenwedwwedupatthe\rm
peoplethsr:mjmtwhNamlhontldgomamt
could weeu‘tain&ym‘ alon&," wod
show all around . .

Roadovmabom 17 a sp
ner Thursday, ted with balloons and
put by grateful area residents. “Th: fire-

“Thanks,
glgehwters and all," it read simply. That says it com-
y

ACHTUNG: SiliconValleyhm'tmcﬂybltIu
reputation for acquisitiveness,
' German auto racer/designer Erich
into the Falore car dealership in Burlingame this
afternoon. }kstahbedmtu-rltoryanheymm
for his Bitter auto — a Germa Italian-built
uedaudam&wcompewforthen -Maserati-
(upwarda oF F50K) - Maybe we s ok Sairiars
upw we s
annualChrisunasinJulyc:hecmfm'themis
weather, In past years. participants shivered at Park
Center?hn.mearﬂerthiaweek(wwnthe

ture was above 100) Ilay L?mw Io luwo
m

Villa Monialo, whie
1

picnicking on its grounds, wlll make an eﬁpﬁm
day for its concert-on-the-green with George (.‘.Icq
and the Midsummer Mozart Festival Orchestra.
[whatgoes with “Eine Kleine Nachmﬁk"‘?h'ﬁtll

Columns by Leigh Weimers appenr in she Her-
y News Monday through Friday.

San Jose Mercury News, Fridéy afternoon, July 12, 1@5.
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Dear Readers,

Our “Top 25" lists are one of the weekly paper’s most popular and
useful features.

Now, for the second year in a row, we're pleased to bring you the
preceding year’s lists in book form.

If you're a Busineess Journal subscriber, the book comes as a bonus.
It's a $9.95 retail value—and is being sold for that price around the
valley. The lists in it have been corrected or updated when appropriate.

But please note that the numbers used generally date back to the week
that specific list was published.

This book is just one of the additional sources of useful business-to-
business information being published now by The Business Journal. As
we ve grown, our product—or service—to the valley has grown

AL

President and publisher
San Jos
summer 1985

And a P.S.; If a colleague or triend borrows your copy, you can
always get more copies of this book by calling The Business Journal
direct. Just ask for our Circulation |)vpdrllhrnl

80 South Muarket Street * San Jose, Californa 95110 » $08- 2931800
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| Ranked by 1984 Cash pensation L1 if) Wi
In Santa Clara County
i millioas)
(chosa)
I Options, Shaces of Carparwte | Corperate
Salaries, insurance, | Contingest| company | Cash revense | reveass | Bhave priee
\ Exscutive foen, m formsof | stech dividend | 1983 " R
(rmak lsat yuar) Company Pestiion(s) Age | bomuses poymesl | ewned 1084
1. John Sculley (1) Apple Computer Inc President, chial 46 | 32104068 | $8010° |$ 0 |0 | ses7 | §15158 =1, {
exscutive officer  * LH Y LY N L ,ﬁ‘. 3
2 Erk O. Salbu(—) Masstor Systams Cop. Prosicant, chairman 47 | $1,188000" | none | none 487401010 o | s20% ez |
fistod | Histed ‘- Y Wi h
3. W.J. Sanders ill (5) Advanced Micio Devices Inc. - | Chairman ol theboard, | 47 | $047,794 | none | none. | T7RIN | 0 | $358.3 E-!;,‘m y
4. John A. Young (2) Hewlsti-Packard Co. Praskient, chuol 62 | son210 | sam2 none | 204,721 IR
& Albent Bowers (4) Syntex Corp. Chiel axecutive officer, | 54 | $672.082 none $382,000 | 70,188
8. Thomas . Sege (6) Vanan Assoclatss Inc. Director, chairman of the | 58 | $664,740 852,785 | none 46,401
bowrd and chiel (e
enacutive officer
7. Raymond F_O'Brien (3) G ictated Freghtways inc ¥ dornt, chiel 62 | B638.500 BI7,130" | $344.083°| 80533 | B W7 §1,306 $1,704.9 | B20'y
exacutive officer,
chakimman
8. Chanes A Lynch (7) Saga Corp Prosisont, Chiel 67 | 5500635 $50,772* | $200,000°] M.114 .14 Wres nan "y,
mrecutive offices,
chalrman
0. David T. Mitchell (—) Seagate Technology inc President, chel 42 | 85600060 none none 810309 | 0 104 4w L
operating officer Lsiod atod
10 Parer G Monigomeny? (§) | Cooper Laborslones inc Chasbrman of the board 58 | Mo BTS none one 852853 | & 00 novy 13100 ] ety
listoq listed
11, John C. Lewis(11) Amdahi Corp. Prasident, chiel 4 | s ser | none none 1Rag48° | 5 20 s | STTAA | BN, j;:"
saecutrve GIRCes falumd atec) ; U“'
12. Finis F. Conner (—) Seagate Technology Inc. Vioe chairman of the 41 | sa70,725 | none  |none 187 0 (i fen0s | slean | sey,
13, Irwan Federman (%0) Monoliini Memones inc. Prosident and chief 49 | $a88.007 none none 2208 | 0 2SS | mET2 | BN,
14. Doan O. Morton (14) Hawleti-Packard Co. Chust opseaing oficer, | 62 | 848077 | 8131,182|none | 92847 |8 .98 | #4710 | seou el
anmcuthve vice president bsed “\
18 Gordon E. Moons (10) inded Corp Chief suscutive office:, | 56 | 5430080 | nooe none 0 | W3R | e | T
chasnman : i L Al | 5324 % ST ¢
18 Anthony Holbrook (27) Advanced Micro Devioes inc Executive vice president,| 44 | $434 327 880,730 | none 0 0 4348 [ ] 827
ciwel Oped ating offices gt
17 Ancrew 5 Grove (11) Imel Corp Pramdent, chiel 48 | 8430 509 none none ARS8 |0 1,08 | MEED | B2T,
Opeating offices st e LTS
18 Eugens A Whas 14) Asrsahi Corp Chawman of the board | 62 | M28.087° | none o 38000 | 8 20 L Ll A | v,
sisa sted
19 Douglas K Manon || Seagate Technoogy Inc Sen0f vice prowdent, 3 25413 none Mo ol sted | O #1104 [ SEN R U >
Chal hinancial offices hsted Lstwd
20 Dawa A Bossen (12) Maossurex Corp Prowsdont . chel 58 | $410.000 none none Wrses | 8 20 sy 802 17
oreCiulrve I LTS Lt
21. Charles E. Sporck (85) A 8 ducior Corp. Pr el 8 | sW7 810 none none 1,116,731 0 $1.210.8 | 81,0081 | $10%, ;
onecuiive Offier lptad lada -]
22 Wilkam E. Terry (—) Hewiotl-Packard Co Exscutive vice president | 81 | 395,014 m none W3008 | 8 W T Mo | BN, s
Z3. Roben | Bortace (15) Hewat)-Packard Co Execulive vice president | 00 | 302,224 $132,847 | none 20374 | 8 .10 84,710 | saoes | s3rY, i
hated
24. Paud C Ely e (\7) Hewlott-Packard Co Exscutive vice presicent | 62 | 5379008 A28 488 | none oMz bW SATIO | DM | BN, §
L]
25. Richard G. Rogers (16) GSymax Corp President, chiel 88 | W5 none ST 00 | 17908 | D1 8O o2 a4 | a7
" opmtatig ufboed Neind pa o
26 Hans A Woll (20) Synles Corp Executive vice prescdent | 50 | 5308 833 none 550,000 | 41,007 00 W02 "W .y
Choel admuniati siive Hatand
oo
27 Dean A. Witking (21) Wathins-Johneon Co Chalman of the bowd | 82 | $382 502 1282 |0 20000 |8 2 e K08 | s,
28 Lary A Boont (12) G Frow ¥e o E Wi [ o 3 #3860, 112 BR022" | 880 ATR" | nolheted | & W7 81,200 L7040 | bamy,
Bubssary OThCed
29 James B. Downey (46) Aavanced Micio Devices Inc SO0 v preskdaent 43 | a8 G o none ] ] [ 5.0 583 3 =21%
hated [
3N HR (=) 2 Co President, chile! S8 | 5344081 $12.758° |0 $ L - 131 ] 2105 | 8
mxoculive offices
21, Honnl A, Jarmat (—) VLB Tectnology Inc. Prossdont, chisl 48 | $340,000 nona none 3 [ 58 005 L
opeating ofher Patad | Reaed ! Y 3 L
32 Sweven P, Jobs (67) Appie Computer inc. Esncutive vice president.| 20 | 5338931 $14.221" | 140,000 © | eRT | SILESS | BN,
chainman of the bosrd "y - el .
33 Larry L Hansen (34) Vaiian Asscoisiss inc. Exsoutive vice prosident | 58 | $308,831 1 28 md | none R’ I 0 §7603 | seeRT -.m z
34, Charles lan R. McDonalkd | Byniex Comp, Vice president 81 | 3932433 | none  |none not heted | §1.80 S0z | eeied | eaT
- Wted | hated -
5. W5 @8) o nooe A
Irndant et
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50 HIGHEST PAID EXECUTIVES OF PUBLICLY HE

LD COMPANIES

. Shares of Corporate | Corporste
Salaries, insurance, | Contingen!| company | Cash revenue revenue Share price
Execulive foes, personal | lermsof | stock dividend | 1983 1984 430785
{rank las! year) Companmy Poaltion(s) Age | bonuses benefits | paymen! | owned 1984
36 Lester L. Colbert Jr. (40) Xidex Corp. President, chief 50 | $327,000 $30,388" | 341,762 | 379.318" | 0 $1043 $178.12 | 513
executive officer,
chairman
37 Alfred J Stein (42) VLS! Technology Inc Chief executive officer, | 52 | $325,000 none none 200000 | O $358 $695 L 38|
chairman listed listed (approx.)
38 David N. Martin (98) National Semiconductor Corp Vice Prasident, 39 $323,302 none $82.856 | notlisted | O $1.2105 | $1.,665.1 | $10;
subsidiary officer listed
359 Malcom B. Northrup (49) Verbatim Corp President, chie! 45 $320,769 $46,124" | $14,000°| 130894 | O $1188 $1708 STy
sxecutive officer
40 William Campbell (—) Apple Computer Inc Executive vice president | 1 $317,314 none none not listed | 0 $982.7 $15158 | $21v,
listed hstod
4 FonandOstiguy(45) | MessursxComp. 3 = - | Subsichary officer “ 3317000 [none |none |notiswd]|s 20 |s1227 |se02 | s,
- = 3 — I & - .
4% S M hsted tisted
42 Jack C. Carsten (31) . v | Senior vies president 44 | $316382 | none none 1 0 $1,121.9 | 51,6208 | 27,
55 cach Qe L G i, IS botod | hsted
4 n » =ty T y 7
43 GeogeW.O'Dair(28) | VedenASsoclatesine. | Owectorandexscutive | 54 | 8314420 [ none | none |32062 |5 26 | s7e03 |sees7 | ssov,
1 ol - S iﬂ-m—l‘n histed | hsted
44 Donaid E. Moffint (34) .n_"!% Corachdatnd __. 2 nG. | Exacutive vice president | 52 | $312.236 $17474% | 73687 | § $ 97 $1,358 $1.7040 | 828,
45 AlanF Shugart(—) | Seageis Techaologyine. | ONef exeuctive officer, | 53 | $306.468 | none none 1,406,000 0 $1104 | 534390 | 88,
| chairman hsteo usted
46 John C Gingerich (48) Maasurex Corp Executive vice president | 48 | $301,000 none none notlisted | § 20 $122.7 $1680.2 $177%,
listed hsted
47 Swephen J. Zelenick (—) Advanced Micro Devices Inc. Senior vice president 49 | $293,633 none { none not listed | O $356.3 $583.3 $2771,
isted isted
48 JohnH Fried (41) Syntex Corp Senlor vice president 55 | $292.167 none $413.500) 21,477 | $1.60 $8702 | $9164 | 857
histed
45. Wiliam F. O'Connell Jr. (51 Amdahl Corp Senior vice prasident 56 | $290.488 none none notlisted | § 20 $TT.T $779.4 $129,
hsted ksted
50 James G. Treybig (95) Tandem Computers inc President, chief 44 | $290,051 none none 206447 | O $4183 $53286 $197,
axecutive officer and listed ksted
director
wOTL 1 Soseus Demcamrs
""-'—b--—_l—n -_u_x—_. o Py - W e e e Decemary | T e m---:uuq—u:-‘c:‘ e -wh-l.:—.
FOOTRMO TER SR sa—" PP ::—._::-:-O—C.-.vu e b Cocpm Ve vr e Coagmfeemads 8 b e o P betraa, VB4 aroe,
el E—
N Research by Diana Garcia
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NEXT HIGHEST PAID EXECUTIVES OF PUBLICLY HELD COMPANIES

Ranked by 1984 Cash Compensation
In Santa Clara County
Options, Shares of Corporste | Corporsie
Salaries, Insurance, | Contingeni| company | Cash rovases | rovenue | Bhare price
Exscutive Toes, parsonal | lorms ol | siock dividend | 1983 184 A0
(rank st year} Company Position(s) Age | bonuses benelits | paymant | owned | 1984 (i millions) | (1n millions)| iciows)
51, Richard G, Meise (61)" Convergent Technologies Inc. Vice prosident —sales 49 | $649,000 not listed | 0 8183.7 8361.7 7HA
52 Richard E_ Lee (33)' Siliconix Inc President, chiel 55 $422 542 (4] 860 5 a6 3 $100
executive officer
53 M. Kenneth Osivnan (13)' | Foim Corp. President, chiel 44 | s302.227 o 8503
eLocutive ofice:
54 Atan R McMidien (—)' Cooper Vision Inc Execulive vice prasident $2097.a0 s1pe8 24,
55 Jamos F. Toreson (—)' Xeteoc Presdent, chiel 42 | 284009 3 0 $5748 | MIBT.T | MUS
executive olficer
chairman
56 Gary B Filler (44) Xisex Conp. Executive vice prasiient $269 000 $13830 30197 | 0 s1ae $170.18 | 13
reasuier, secrelary
57 E Ovan Bogham (—) Avanok Inc Presigent, chiel 44 | 12T 18,009 ] $11838 | 51882 219
BROCUlive OperaIon,
chairman
58 Laurence R Hootnick {—) | Intel Corp Sanior vice prosident 1 270,523 nod liste | O $1,1210 | $1,829.3 | 827,
58 Loshe L Vadasz (23) Intel Corp Senior vice presicdent 48 | 8270523 not lisied | © $1.1210 | §1.0@8.0 | 82TV,
60. Phillip R, Boyce (70) Pacitic Western Bancahates Prosident, chief 41 | .275.100 56017 185884 | 5§ 11 2 s T 57
sancutive Officer
chairman
01, Goorge M. Boalise (82) Ach d Micro D o Benior vice prosident. & | 1A $26,7%0 0 $000.2 , | 5050 | paTV,
secrelary, chiel
administ ative OMcer
82 Douglas . Sullvan (75) Bkcona Inc Executive vice presient,| 50 | 8272.042 [ (XY a3 g
chual exocutive ope: ating)
offices ]
63 Ban L Zaccara (60) Xackon Coep. Exscutive vice president | 40 | 272,000 11,1047 | none 458047 | O "z (2L B} m
iated I
64, Detbart W. Yocam (—) Appie Computer inc Exocutive vice president | 40 | §272,507 ot lsted | 0 W7 | M B0 W
5 Herber M Dwigid, Jr (43) | Gpectrs Piwsics Chiol sxscutive officer. | 64 | 3800511 1,300 174008 | O 433 [ moe |3
. .
08 Raymond £ Jacobeon (40) | Anderson Jasobeon inc Prossdent . chasrman a2 4300, 188"° 2 sar 8oz |0 854 2 (1] |
67 Heory E Gauthier [—) Coheient Inc Prasident, chiel 44 207 410 $358, 100 | 8201298 | 0.1 0 Wi Bl e ne
wxeCulive offices
68 John L Edwaros (—) Cospor Baormethcal e Prosaent 43 200 608 $ /] 00 sy | S U
60 A Blaine Bowman (B2) Deonex Corp Prossdent, chl 38 sa04, 727 1388 | 0 | 4 s [ S S U
expCutive Uffag dneciov]
10 Kenneth R Zevbe (B2) Appie Computer inc Exscutive vice prosient.| 46 | 8250 400 $25.83 nol beled | © waz 7 B1.5180 | 821,
hnance and
administration *
71, Gary J, Soona (~) Siiconix inc Vice president 3 8257,704 0 00 5 [ LN ] DL
72 Jumas W. Mormell (47) Saga Corp Exscullve vice president | 53 | $254,000 §13.682 noteted | § 44 $9708 | 81191 | SN,
73 Waller Sanges () SekcOnie inc Vice presicdent t K243, 104 0 09 0 wea g
74 James M. Lavy (—) ACIION Presdont 20 | 5251.2% L e O | Tl |
75 Jack W. Connor (64) Plaza Commerce Bank Prosident, chun! 45 | s240.00 170471 | 8§ %0 "3 »ar 3
SXOCULVE OMNMCSI W
76 Harokd G Molyneaus (—) Sibconis Inc Semor vice pasident $248 608 0 80 5 e 3 100y
71 Grwgory Hamson (-} MNabonal Semiconducior Corp Vice president B0 | 8247360 4100 nol heted | O S1.2108 | 31888 1 | 810,
78 Wikam E Finney (—) Vanan Associsles Inc Vice prpaaient B0 | $244 509 4877 nothated | § 20 78023 woas T S04,
78 Jumos C. Morgan |—) Apphed Matenals Inc Presidont 40 | 243,021 48802 | 0 31065 | e84 8231
80. Rotert C. Marshall (—) Tandem Computers inc Beruor vioe prosident, 63 | sa42.008 None N 182000 | O #4183 Bz e e,
chue! opac ating ofhcer L] sted
and directon
B1. Michasl A. C 50) A Corp Vice president, 41 | s23ers’ .0 ST | WA | 2N,
enginearnng and !
phann g
82 W Roget Cusry (—) c Fraug ¥ Inc. s y OMcer 226,648 $42 845 notiedec | 8 97 $1.,358 | 81,7049 | 520V,
B3 Samuel 0. Colella (76) Bpectra-Physics Inc Presicent 45 | $225.084 734 not fisted | 0 ez siT0s |t
B4. Dr, Alejandro Zallaroni (73) | Alza Corp Chilef oxecutive officer, | 62 | 5226774 747407 | O sy s 4 Ry
4 07
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E FAMILY! @ 8 NEXTHIGHEST PAID EXECUTIVES OF PUBLIGLY HELD COMPANIES

1 Authorized Dealer
l Options, Shares of Corporate | Corporate
= : Salaries, insurance, | Contingent| company | Cash revense | revenwe | Share price
: { Erecutive tees. personal | formsof | steck dividend | 1983 1984 30785
e tl (ramh last year) Company Position(s) Age | bonuses benefits | paymenl | owned 1984 (in millions) (closa)
- ‘__
= 1 e 86 Jerrome Raffell (94) Measurex Corp Senior vice president 58 | $225,000 none none notlisted | § 20 $1227 $160.2 $177,
: ‘H listed | listed
" 87 Michael J. Callahan (—) Monolithic Memones Executive vice president | $224 404 none none not listed | O $1053 $187.2 $12%,
81 and chie! operating listed listed
e officer
= B8 William W. Stevens (—) Triad Systems Corp. President, chairman 53 | $223,300 none none not listed | 0 $90.8 $1204 §72
g listed listed
2 82 W Keith Kennedy Jr (—) | Watkins-Johnson Co Vice president $ $222 262 not listed | § .32 $186 $2105 | $25',

Clements E. Pausa (—) National Semiconductor Corp Vica president $21580 not listed $1,2105 | $1,665.1 | $10'/,

Iy
\ TR
ue'
i.;
LG
2
2
2
Q
3
(=]

Y e p g . .

‘_. 91. James M. Smaha (—) National Semiconductor Corp. Vice prasident b 5 s215831 $4,885 not listed | 0 $1.2105 | $1.665.1 | 510V,
82 Jattrey O Hwhvﬂﬂl Saga Comp. Exacutive vice president | 40 | $215,000 2,393 notlisted | § .44 $9788 | 51,1 $27v,
93, Wiltred J, Corrigan (—) LS! Logic Corp. Presidont, chief 47 | s212,280 a.tao.aﬂ 0 $34.8 $84.4 $172
axecutive officer
84 Carl H. Randall (89) Saga Corp. Exscutive vice president | 45 | $212,000 $22.856 notlisted | § 44 9788 | 811 27,
- 95. John P. Kelly (—) Consotidated Freightways Inc. | Vice president. general | $+ | $210,836 not listed | § 97 $1,0749 | $28Y,
e counssl, secrotary
i_ 96. Kenneth Levy (91) KLA Instruments Corp President, chie! 43 | $209,960 406,834 | 0 $23.4 $428 $182
7 axecutive officer
} S7. Gerakd M. Starek (57) Silicon Valley Group Inc Chairman ofthe board | 43 | $208.150 B32,776 | O $17 $30.4 $15%,
= 98, Ralph A Pica (80) Saga Corp President, Black Angus | 50 | $207,000 $13.327 notlisted | § .44 $978.8 $1,13 27,
o 89 C. Norman Dion (30) Dysan Corp 4 Chaimanoftheboard | 53 | $200,547 none none 1,417, 0 $180 $214 $13
i listed hsted
i 100. Sandra J. Kurtzig (—) Ask Computer Systems Inc. Chwef executive officer, | 37 | $200,396 $143673 2,935,100 0 $65 4 o S1492
chairman
4{~
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25 LARGEST AREA PUBLIC OOMPANIES

RANKED BY 1983 CORPORATE REVENUE
Percam
of stock
Net income Number of controlled
Revenues | Revenues | flscal shares of by otficer
Name, address Nscal 1683 | fecal 1982 | 1983/82 Fiscal wtock Exchange | and Number of
(rank last yoar) (inmillions) | (in milllons) | {in mililons) | yearend | Chief executive officer | Products oulstanding | treded on | directors | smployees
1. Hewlett-Packard Co. (1) $4.70 54,109 $4327383 | Oct. M John A. Young Computers, calculatons and 284,014,000 | NYSE ﬁ
3000 Hanower B poripheral products s I f
Palo Ao 94304 L 1 4
l»%-wmmm $1.3551 | $1,2008 | $65.4/54.8 | Dec. 31 | Raymond F. O'Bren | Trucking and transponation 13,508,080 | NYSE 1.05% 18,100
Bervices
1240 Hilview Ave
Palo Alio 94304
3. National SemiconductorCorp. | $1.2105 | 81,104 sy May31 | Chares E. Sporck | Semiconductors, integrated 23,091,000 | NYSE L70% | M0
] (10.8) circuits and IBM-compatible 14 k
2900 Semiconduciar Drive computer products
Santa Clara 28051 : :
4. inted Corp. (5) L1219 | seoes $116.1730 | Dec. 31 | Gordon E. Moore Electronic components for 111,890,470 | OTC 130w | 1,500
3005 Bowers Ave. , onginal equipment
Hanta Clara #5081 L a
& Apple Computer inc (B) 0627 $582 $70.7/81.3 | Sept. 30 | John Boulley Porsonnl compuler sysiems p,im
21528 Masan Ave . L\ i
Caupanting 08014 s " s
6. Saga Corp. (4) se7aa $901 $224N68 | June25 | Chares A, Lynch Restaurant chains, contract lood | 10,400,000
One Sags Lane BEIVICe MANAQeMen
Manio Park 94025
1. Syntex Corp. (6) 8702 $813.3 S4B V134 Juty 31 Altssn Bowers Pharmaceuticals and other 33,797,000 | NYSE 1.6% 10,900
3401 Hillviow Ave health-care products
Palo Alko 4304
8. Amdahi Corp. (10) 71T $462 2 48507 | Dec. 31 | JohnC Lewws Computer and communcations | 44,114,000 | ASE 200% #.600
1250 E. Argues Ave oquiprment and relaled services
Sunnyvale #4086 i
§. Varian Associates inc. (7) §760.3 8012 $440/265 | Sept. 30 | Thomas D. Sege HighLechnowgy sysisma and 21,511,188 | NYSE 181% 11,800
3401 Milview Ave components
Paks Ao B4204
10. Raycham Corp. () $582.7 8534 8 $30 5372 | June 30 | PaulM Cook Polymanc and metaihc products | 9.551,408 orc 5 4% 8018
300 Constitution Drive for varous industries
Moo Park, 94025
11. Rodm Corp. (11) 85026 $300 6 BSATR 0 | July2 M. Kenneth O Camp by 18,791,000 | NYSE 120% T.040
4900 OM Ironaides Diive mummm
Gants Ciava 85050 ITLArY S Ut
12 Tandem Computers inc. (13) | 84183 2 028 | Sept 30 | James G. Treybig me-a-lmu\d 40,784,000 | OTC 5% Boas
18333 Voo Parvwa
Cuparano #5014
13. Advanced Micro Devices inc. | §358 3 2 6 E20080 | March27 | W B w It d circulls for 28,847,000 | NYSE 4T 12,000
s 1 sysioms mamdactues
901 Thompson Place
Sanmyvale B4088
4. Cooper Laboratones Inc. (12) | 2328 165 255100 | Ot N A Menneth Misson | Dvugs. devces and dmgnostica | 18047000 | NYSE L) a0
3145 Porr Drive for meBcal and dental practoes
Pako Allo S4304
18. CooperVision inc. (21) e L IEE ] 20132 | 0ot 3 | John Wikidord [vuge, devices and dagnostics | 20120000 | NYBE Ly 2.0
3148 Portes Drive for op Gy and og Y
Pato Ao §4304
16, Watkins-Johnson Co. (17) $188 $156 s Dec 31 | H. Aichard Johnson | Electronic communications and | 9,620 874 NYBE 5% 2.850
1353 Hilvew Ave 103 GuMiance equapiment and
Pako Ao B4304 AUloMal lesl egugATen|
17. Dysan Corp. (18) $180 $142.7 BAB W Oct 29 Witiam L. Harry Figid and flexitle disk mamorny 17,138,118 | OTC 2782% | 4000
5201 Patrick Henry Drive Bystemy (g on |
Harda Cla s wH050
18 TeleVideo Systema inc. (—) $168.7 90 5 227 | 0 K. Phillp Hwang MiCToCompule: sysiems and 41500000 | OTC Ti oW aa7
550 E Brokaw Hoad WO display Lol
San Joso 95134
1% Convergent Technologies (—) | $183 5 L6 4 $14811 9 | Dec. 31 Alian r Michels Microprocessor-Dased computers) 30 262 447 | OTC 1w arn
2500 Avgustne Dowve AN COMputed Sysiems
Santa Clara 95051
20 Spectra-Physics Inc. (10) $1432 3136 6 (8 41 Sept. 30 | HerDer M Dwighl Ji | Laser devices and components | 5041048 | NYSE LT 2,02
I3XIN Fus S
San Jose 65134
21, Diasonics ine. (19) $1281 $1000 8507y Dec. 31 | Alben Wi 4 o1 magang 61.500.000 | OTC o raae
1708 MoCarttvy Bivd 1"na ayniema
Maipias US55 ’ s
22. Messursx Corp. (22) w7 e SAMN0E | Nov.30 | Paul Bancron il Comp graled process 1887000 | NYRE e | 080
1 Resutts Way MANASTTE Sy ESMme
Cuparting B0 14
3. Verbatim Corp. (—~) $1es s89 514283 | Juy Malcodm B, Northaup | Flexitie magnetic siorege disks | BRLARY 718 | ASE 2000w | 2170
129 Soguel Way 8N MICTOCOMpuUter Sads and : A I
Sunayvale B4088 pervioes v
24 Avanteh nc. (24) $1183 91003 119111 | Dec. 31 | E Oran Brgham Microwsve products for defense | 10754000 | OTC “r% e .
3175 Bowers Ave ang ST
Sarite Clasn w605 |
25 Plantronios inc. (23) 1142 #1108 BOANT | May28 | NellJ Hynes T stecommunications and inctory NYBE
82T Drive AULOITNON equa (TR
By Jome 981
NOTE from each "8 ol recent snnusl repont, proxy and Form 1oLl et OF GO e Dtk CritBeids (Tus valery B8 Ml aiciuded
10K Wihees & Cismgsany does it Narvs & Chial sancuties DMCEr e Ivin's presdent o isted The FOOTHOTES
Nl Imm west @ O Last yoas o el OF 0 gt putilec COMpanses tul i nof guisithy 166 INcluson 1 Inciutes @ hel Qaen on real propeny of 53,3 mikon Ressarch by Jeffrey Krasner
Wis yot Puiza Tume Theatres inc . Activison inc. and T ymahace g
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Kathieen Sullivan

West Coast Bureau

CHICAGO — Although the 1885 Nation-
al Computer Conference here attracted
8,000 more attendees than last year's
show, it will leave behind an otherwise un-
distinguished record. Since few companies
chose this city as the backdrop for product
introductions, the show lacked the excite-
ment of previous NCCs.

When asked to comment on their im-
pressions of NCC "85, visitors interviewed
by Computerworld gave the show — both
the exhibits and the technical seminars —
mixed reyiews. NCC lacked excitement,
many said. Though some visitors gave the

A bird's-eye view of the NCC "85 show floor at McComﬂck Place

technical seminars high marks, others
complained that the quality of the presen-
tations was uneven.

Vendors registered a different set of
complaints, centering on their dealings
with the city's trade unions (see story
page 6). Representatives from several
firms told stories of mishandled equip-
ment, damaged computer systems and
abrasive contact with union members.

Yet a spokesman for the American Fed-

s

eration of Information Proces
ies, Inc., the prime sponsor o
said that, in his estimation,
were pleased overall with NC
reaction to this year’s NCC ha
positive than I've seen in years
ald G. Dowd, NCC '86 comu

chairman.
Dowd said the show's incre
dance could be interpreted as
Se

Wang to offer
bridge to IBM?

By John Desmond
CW Staff

LOWELL, Mass. — Wang Laboratories,
Inc. here has developed products that al-
low the IBM Personal Computer to run
Wang Word Processing and the IBM Per-
sonal Computer to link to Wang VS mini-
computers, according to Wang internal
documents obtained by Computerworid.

Wang Word Processing for the IBM Per-
sonal Computer would include a Wang
keyboard and software for a price of $695.

See WANG page 4

Slump snares mainframe mal

By Peter Bartolik
and Clinton Wilder
CW Staff

Evidence of the continuing computer in-
dustry slump was in sharp focus last week
as IBM and four of the five Bunch main-
frame vendors reported second-quarter
profit declines. Sperry Corp. was the
three-month period’s lone winner, posting
a 23% earnings gain over its results from
one year ago.

IBM reported that second-quaner prof-
its were down almost 13% from the year-
earlier quarter, as revenue growth contin-
ued at the dismal pace set in the first
quarter, Results from the four other Bunch

companies showed that profits
5.6% at Burroughs Corp.; 13
Corp.; 84% at Control Data Co
$24.9 million operating loss fro
sales; and 29% at Honeywell, Ir

IBM’'s financial results for t
months of the year reflected t}
downturn that has thrown tt
into turmoil following two year
record growth.

Although much of this year
adversity was attributed to the
the U.S. dollar abroad, IBM said
ed that if currency rates had eq
of the first half of 1984, the

See RES

Compﬂ"ubﬂdrlef

7/43/8S
Sales drop-off attributed
to heavy 1984 purchases
ow st
DELRAN, N.J. — For mini and super-

minicomputer vendors wondering why
their products have

P(f)‘ll hows mini mart saturated

puter and mainframe users said their then-
current systems averaged slightly more
than 40 months old.

On the whole, the minicomputer users
polled this year said they were more
pleased with their systems now than they
were last year. This conclusion is derived
from Datapro’s “‘overall satisfaction" cate-
gory, a composite score based on several
factors, including ease

suffered a sales drop-
off recently, the an-
swer may rest in the
heavy sales of the past year.

A recent survey conducted here by Da-
tapro Research Corp. of 1,702 minicomput-
er users revealed that most of these users
replaced an older system during the past
11 months. A Datapro survey of main-
frame users [CW, July 15] turned up simi-
lar results. The mainframe users said the
average age of their systems was less than
10 months.

By contrast, when surveyed by Datapro

on the same question last year, minicom-

M e | of operation, reliabil-
Pp- 24-26 ity, vendor services
and vendor-supplied
software. Most minicomputer vendors in-
cluded in the 1985 Datapro survey showed
a moderate improvement in overall user
satisfaction. Some, like Harris Corp. and
Honeywell, Inc., showed significant im-
provements.

Asked whether their systems fulfilled
expectations, 85.9% of the mini users
polled by Datapro said that they did. But
as with the survey's overall satisfaction
rating, most vendors' scores showed lit-
See SURVEY page 23

TOP OF THE NEV

The U.S. Navy is scrutir
computerized inventory con
tem following the arrests of fi
charged with diverting stolen j
parts to Iran. Page 2.

B
Net results. Apple lost $17
the second quarter as its rever
meted nearly $50 million f
year’s figure. Page 4.
W

Communications standard:
cial to the future of networl
NCC-goers view the short-tern
tions critically. Page 8.

u

Seek and ye shall not find
trying all sorts of ways to pro’
user access to mainframe dats
managers are finding there is n
solution. Page 10.

L

Can the Macintosh make |
corporate world? Some NCC 2
think it might. Page 12. '
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SURVEY rom page 1

tle change in this category over the previous year, '

There were a few notable exceptions, however.
As the rise in its users’ overall satisfaction rating
indicated, Harris appears to have made a remark-
able turnaround during the past year. In the 1984
survey, only 57.14% of Harris users polled said
their systems met expectations. This year, that
percentage rose to 85.71%.

The news was not as rosy for McDonnell Doug-
las Corp.'s Microdata division and Sperry Corp.
Both showed dramatic declines in the category, ac-

" cording to Datapro. In 1984, 91.03% of Microdata

users polled said their systems fulfilled expecta-
tions. This year, that percentage slipped to 88%. In

1984, 81.36% of Sperry users polled said their sys-
tems lived up to expectations. This year, 74.20%
said they did:

Datapro also asked the respondents to its 1986
minicomputer user survey whether they were will-
ing to recommend their systems to others. Eighty-
seven percent said they would. There were two ex-
ceptions to the generally positive response,
however: Sperry’s System 80 and Digital Equip-
ment Corp.'s VAX-11/785.

According to Datapro, its survey disclosed that
65.71% of System 80 users responding were will-
ing to recommend that system to others, while 14%
said they would not. Twenty percent said they
were undecided. Of VAX-11/786 users who re-
sponded, 63.64% said they would recommend their

systém, while 27.27% said they were undecided.

Three vendors were omitted from this year's
Datapro survey. MAlI/Basic Four, Inc. and MDS
Qantel Corp. processors were not included be-
cause, according to Datapro, these vendors were
not listed on at least five responses to its question-
naire, as the survey firm requires. A total of 8000
questionnaires were sent to minicomputer users.
Motorola/Four Phase Systems, Inc. was also elimi-
nated from this year's survey because, a spokes-
man said, Datapro felt Four-Phase was no longer a
major contender in the minicomputer market.

The Datapro survey, *User Ratings of Computer
Systems,” costs $20 and is available from the com-
pany at 1806 Underwood Blvd., Delran, N.J.
08076.
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DISTRIBUTION: Business Editors
’ LENGTH: 1049 words
HEADLINE: TANDEM-COMPUTERS; Financial results

DATELINE: CUPERTINO, Calif.

BODY:
Tandem Computers Inc. (OTC:TNDM) Wednesday announced operating results for
the three-month and nine-month periods ended June 30.

E In figures releases today, the California-based manufacturer of NonStop (TM)
computer systems reported that revenue for the third fiscal quarter of 1985 was
$144,165,000, compared with $141,925,000 posted in the same period a year
earlier.

Net income for the three months was $2,388,000, or & cents per share vs.
89,250,000, or 23 cents per share, earned in the comparable period of fiscal
1984,

For the nine months ended June 30, revenue was $450,307,000, compared with
revenue of $379,530,000 for the first nine months of fiscal 1984. Net income for
the nine-month period was $23,257,000, or 56 cents per share vs. $21,278,000, or
51 cents per share, earned in the first nine months of fiscal 1984.

Commenting on the quarter, President James 6. Treybig said, '‘'Horldwide
revenue for the first nine months grew 19 percent over the same period in fiscal
1984. However, this performance was below our expectations.

''Results in the third quarter were affected by the general slowdown being
experienced throughout the computer industry. The strength of the U.S. dollar
compared with year-ago levels also adversely affected both revenue and earnings.

''We have maintained our investment in product development in support of our
aggressive schedule of new product introductions for the coming year,'' Treybig
stated. ''In addition, we continue to see good results from our high-priority
marketing programs to attract third-party applications software allies and to
develop new customers.

'"'‘In the third quarter, the number of software houses posted a very strong
increase with 21 additions, and the number of new customers was up significantly
from the second quarter level. We are continuing our program to improve
manufacturing productivity and are taking steps to achieve similar efficiencies
in marketing and support.'’

S Tandem Computers Inc. manufacturgs and markets computer systems and

e networks for the on-line transaction processing market. The company (s

Lo headquartered at 19333 Vallco Parkway, Cupertino, Calif. 95014. Telephone is
408/725-6000.
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Tandem Computers Inc. and Subsidiaries
Consclidated Interim Statement of Incomme
(Unaudited)
(In thousands, except per share amounts)

3 Months Ended 6730

1985 1984
-
Revenue
Product revenue €116,868 $119,064
Service and other revenue 27,297 22,861
Total revenue 144,165 141,925
Costs and expenses
Cost of revenue 56,116 56,563
Product development 16,027 13,514
rMarketing, general & administrative 49,482 57,506
e Total costs and expenses 143,625 127,583
Operating income 540 14,342
Interest income, net 1,298 1,243
Income before income taxes 1,838 15,585
Provision for income taxes (550) 6,335
Net income $ 2,388 & 9,250
Earnings per share $.06 $.23
Weighted average shares earnings 41,896 41,039
Prior period ampunts associated with cost of service and other revenue
have been reclassified in order to conform to the current period
presentation,
Tandem Computers Inc. and Subsidiaries
Consolidated Interim Statement of Income
(In thousands, except per share amounts)
(unaudited)
- 9 Months Ended 4/30
1985 1984
Revenue
Product revenue $371,091 $318,761
Service and other
revenue 79,216 60,769
Total revenue 450,307 379,530
Cost and expenses
Cost of revenue 175,850 155,749
: Product development 50,229 37,216
= Marketing, general and |
administrative 191,476 153,339
Total costs and
expenses 417,555 346,304
Operating income 32,752 33,226
Interest income, net 4,759 3,461
income before income
taxes 37,511 36,687
Provision for income
taxes 14,254 15,409
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Net income $ 23,257 $ 21,278

Earnings per share $ .56 H .51

Weighted average shares

outstanding 41,812 41,558

Prior period amounts associated with cost of service and other revenue
have been reclassified in order to conform to the current period !

1 presentation.

Balance sheet available from Business Wire.

CONTACT: Tandem Computers Inc., Cupertino
Cacey Tangney, 408/725-7555
or
Pat Becker, 408/725-4035

LEXIS NEXIS LEXI]



2G  Thursday, July 25,1985 m San Jose Mercury News s o o o

( mom@ |

Inte
Earnings =

., Per 3
3 - million, up J p&omtimm e ——
Tandem net drops s ml}l; S inech
Tandem Computers Inc, of usinegs] sells computer v
Cupertino reported Wednesday Systems. “7 ‘B‘ Fac- “)
lower profits and higher sales for R © Wy
compard quarter ended June 30 Stanford Telecom
compared to the similar quarter a
Year ago v Stanford “Telecommunications
Operating profits were $540,000, Inc. of Santa Clara Wednesday
down 96 percent from the $14.3 reported higher profits and sales
million of a year ago, it of JOrits first quarter ended June 30
The company had a tax credit of compared to the similar quarter a
$550,000 in the recent quarter, year ago.
compared to a tax payment of $6.3 Profits were $450,000, up 83 per-
million of a ago. L cent from the $246,000 of a year
Including theeﬁectofw .go_mapa-.mmmm fits
and taxes, profits were $24 mi). were 13 cents, up 86 F‘f‘:un
lion.ochmtsnShare.adn‘-pOI 7 cents of a year ago.
74 percent from $9.3 million, or 23 Saks were million, up 24
cents a share. : percent from the $7.1 million of a
Sales were $144.2 million, up 2 year ago.
percent from $141.9 million of a Stanford Telecommunications
year ago. makes communications software
Tandem makes computers for

; and earth terminal electronic
the on-line transaction Processing  sysiems.
market.

Businessland gains Datacopy_ losses rise

Datacopy Corp. of Moantain
Inc. of San Jose Vmw ednesday
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*TANDEM*PLANS
END TO RESTON
PRODUCTION

SOURCE: By Michael Schrage
Washington Post Staff Writer

*Tandem*Computers Inc. of Cupertino, Calif., yesterday said that it will
stop manufacturing breakdown-resistant computer systems in Reston.

The announcement came as*Tandem*released its latest earnings report, which
showed an unexpectedly large drop of 73.9 percent-from 23 cents a share during
the second quarter of 1984 to 6 cents a share in the latest quarter on revenue
of $144.1 million.

The steep earnings decline makes*Tandem*the latest corporate victim of the
industrywide slump afflicting computer companies from International Business
Machines Corp. to Wang Laboratories Inc. to Apple Computer Co.

The shutdown will affect at least 55 manufacturing workers in the Reston
site who build*Tandem”s*Non-Stop brand of "fault-tolerant" computer systems.
Fault-tolerant computers are favored by banks, newspapers and other companies
heavily reliant on computer processing because they are specially designed to
minimize breakdowns and the loss of valuable data.

The shutdown will be the first in*Tandem”s*1ll-year history, but spokeswoman
Pat Becker stressed that only manufacturing operations will be eliminated at
the company”s East Coast division headquarters in Reston.

The phase-out in part "reflects our manufacturing productivity enhancement,
and it also reflects the overall slowdown in the industry," Becker said.

According to the company, the Reston site, which began operations in 1982,
is the smallest of*Tandem”s*four manufacturing facilities. The two largest
plants are in the San Francisco Bay area, and a third is in Germany.

Becker said that efforts would be made to relocate the 55 manufacturing
employes rather than releasing them.

*Tandem*said it also is considering consolidating its Falls Church service
and marketing offices, which employ 79 people, with the Reston facility, which
employs 158 people, but Becker insisted that no layoffs are planned.

"The people from Falls Church have different functions than the people in
Reston, and they would utilize the space that was used by the manufacturing
operation," she said.
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Tandem Computers Inc. of Cupertino, Calif., yesterday said that it will
stop manufacturing breakdown-resistant computer systems in Reston.
Tandem released its latest earnings report, which
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revenue of $144.1 million.

The steep earnings decline makes Tandem the latest corporate victim of the
industrywide slump afflicting computer companies from International Business
Machines Corp. to Wang Laboratories Inc. to Apple Computer Co.

The shutdown will affect at least 55 manufacturing workers in the Reston site
who build Tandem's Non-Stop brand of " fault-tolerant" computer systems.
Fault-tolerant computers are favored by banks, newspapers and other companies
heavily reliant on computer processing because they are specially designed to
minimize breakdowns and the loss of valuable data.

The shutdown wi1ll be the first in Tandem's 11-year history, but spokeswoman
Pat Becker stressed that only manufacturing operations will be eliminated at the
company's East Coast division headquarters in Reston.

The phase-out in part “reflects our manufacturing productivity enhancement,
and it also reflects the overall slowdown in the industry," Becker said.

According to the company, the Reston site, which began operations in 1982, is
the smallest of Tandem's four manufacturing facilities. The two largest plants
are in the San Francisco Bay area, and a third is in Germany.

Becker said that efforts would be made to relocate the 55 manufacturing
employes rather than releasing them.

Tandem said 1t also is considering consolidating its Falls Church service and
marketing offices, which employ 79 people, with the Reston facility, which
employs 158 people, but Becker insisted that no layoffs are planned.

“The people from Falls Church have different functions than the people in

Reston, and they would utilize the space that was used by the manufacturing
gperation,” she said.
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