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SATURN Context 

Business Plan Positioning 

This document represents the Titan Segment plan for FYXX and is based on the following assumptions: 

- Titan business segment relies exclusively on the Omega architecture, which is positioned above Intel-

based platforms 

- The Omega Titan business is a full-line, volume oriented, on-going business for Saturn rather than 

aimed at a specific niche 

- Omega processor performance leadership is maintained in FYXX 

- Relative market stability in technology, competition and channels is expected over the next XX months 

This plan's primary goals are to: 

- Recapture market share in FYXX; significantly grow volumes 

- Evolve and develop the Titan strategy in the positive direction to allow Saturn to compete aggressively and 

to 

control selected market targets over the long term 

The channel strategy is a key open issue that needs to be resolved 

Example Page Titan Business Segment BPEXAMPLPPT -3-

J Issues Addressed: 

• What is the purpose of this plan? 

• What is the scope and timeline covered? 

• How should it be used? 

• What are the key assumptions behind the plan? 

Steps Taken: 

Participants: 

Agree on key assumptions and positioning of the plan 

Segment manager (D) 

Strategy manager (R) 

Finance manager (S) 

Marketing manager (S) 

Product manager (S) 

, U 
V" 



SATURN Summary 

Summary: Current Situation 

> A Maturing Market 

- Competitors consolidating (top X have XX% in 'XX) 

- Modest growth (X%) 

1 Shifting market power 

- Low end gaining prominence 

- ISVs gaining power 

- High end user brand attachment continues 

• Saturn is a second tier player coming from behind with 

- XX% market share (vs. Mars at XX%) 

- $XXXM revenue in FYXX 

Example Page Titan Business Segment BPEXAMPLPPT -5-

Issues Addressed: 
• What are the principal market trends? 
• What is our current situation? 

Steps Taken: 
• List key industry trends and summarize recent performance 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Product manager (S) 



SATURN Summary 

Summary: Our Opportunity 

Growth and/or volume segments exist that fit our offerings 

• Weaknesses in our competitive offerings will be fixed by FYXX 

- Hardware available (e.g. graphics, low end) 

- Key applications optimized 

• Prior weaknesses that hampered sales can be addressed 

- Lack of focus on target segments (i.e. ISVs) 

- Minimal demand generation capabilities 

- Lack of volume VAR network 

Mars installed base vulnerable 

Example Page Titan Business Segment BPEXAMPLPPT 

Issues Addressed: 

• What are our opportunities? 

• Why have we chosen them? 

Steps Taken: 

Participants: 

Agree on key opportunities 

Segment manager (D) 

Strategy manager (R) 

Finance manager (S) 

Marketing manager (S) 

Product manager (S) 



SATURN 

Summary: Baseline Strategy 

Summary 

• Establish an applications-driven focus, and target key ISVs to "follow" into high 

potential markets 
- Focus on X key target segments (Ganymede, lo, Europa, and Calypso), chosen for either current volume 

or future growth opportunity. Each has specific target ISVs 
- Continue to look for high opportunity segments 

• Develop the product set around X distinct design points, low-price and performance, 

both aggressively optimized for cost 
- Full line better meets customer needs 
- Performance line has higher margins 

• Focus growth on CLOUD and SPOT 

• Attack Mars installed base 

a 
Market Position 

X point market share gain in FYXX 
Number X market share or better in targeted 
markets medium term (XX months to X years) 

Business Performance 

XXX,XXX Titan units in FYXX 
X% operating profit 
XX% growth in units 

Example Page Titan Business Segment BPEXAMPLPPT 

Issues Addressed: 
• What is the overall strategy that we will follow? 
• What goals are we committing to based on that strategy? 

Steps Taken: 
• Agree on overall Strategy 
• Agree on product and business goals/objectives achievable within 

the coming fiscal year 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Product manager (S) 



SATURN Summary 

Summary: What's Required rJ 

Think Titan • No near term • Move all key ISVs • Name Americas 
decisions to Tier 1 Titan drivers 

Goaling: area. 
countries/regions • Approve additional • Name US 
product specialists budget for regional Titan 
goaled and H. Shumway drivers 
incented on Titan (SX.XM) 
units • Approve ad 

• Release funding tor budget of $XM 
Reduce business ISV demo units for QX 
process complexity (SX.XM) 

• Approve 
• Approve TCP specialists 

budget ot $XXM of deployment 
which SX.XM - Europe XX 
(QX-QX) -A/PXX 

- Can/LACT XX 
• Enforce local 

support of key • Start channel 
ISVs development 

task force 

Example Page Titan Business Segment BPEXAMPLPFT -8-

Issues Addressed: 
• What decisions must be made before the plan can be executed? 

Steps Taken: 
• List key decisions required by key management for business plan to 

succeed 

Participants: 

• Segment manager (D) 

• Strategy manager (R) 

• Finance manager (S) 

• Marketing manager (S) 

• Product manager (S) 
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Example Page Titan Business Segment BPEXAMPLPPT -9-



SATURN What is the Titan market? Market 

Computer H/W Market 
XXXX Forecast ($M) 

• A Titan is a ... 

Definition 

Titan Revenue and Unit Growth Priceband 

Growth 

1993 1994 1995 1999 1997 

X X X  
X X X  

x.xx 
X X X  

x.xx 
x.xx 

X X X  
X X X  

XXXX Sales 

USA, Canada XX% 
Europe XX% 
Asia/Pacilic XX% 
ROW x% 

xxx% 

CAGR 
X X X  
X X X  • High End >$XXK 

• Midrange SXX-XXK 

• Entry SX.X-XXK 

Source: Oataauest 

Example Page Titan Business Segment BPEXAMPLPPT -10-

Supercomputer 
SX.XXX 

Issues Addressed: 
• How do we define our market? 
- What is the size of the market? 

- What are the growth rates/regional mix? 

- what is the operating system mix? 

- what is the system value/performance mix? 

Steps Taken: 
• Select and reconcile market research data 
• Analyze and synthesize data into desired form 

Participants: 
• Strategy manager (R) 
• Marketing manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 



SATURN How is the Titan market evolving? Market 

Key Trends Partners 

• Possible threat as ISVs port onto Win XX causing PCs to 
potentially substitute Win SPOT applications in Titan 

• Titan ISVs becoming H/W vendor-neutral as long as 
vendors support porting investment 

• Trend toward indirect channels 

Today's 
Market Other 

• Saturated market in Titan - - few new users emerging 
• Growing reach of SPOT and Microsoft in Titan 
• Architecture shakeout but continuation of different O/S 

options (CLOUD not standardizing) in Titan 

Example Page Titan Business Segment BPEXAMPLPPT -11-

End Users 
Increasing adoption of the PC as the client potentially 
threatening low-end/midrange Titan 
Operating in highly heterogeneous environment (O/S, 
H/W) thereby requires highly "open" Titan 
Low-end & midrange H/W becoming more commodity 
oriented thereby threatening low-end Titan 
Applications & environment driving Titan purchasing 
decisions rather than H/W 
Networking Titan becoming ever more important thereby 
requiring network & system management and 
standardized communication protocols 

Shifting Swing Criteria 

End Gaining 
Prominence 

Technology 
• Emergence of RISC, low-end Titans and high-end PCs 

(PowerPC, Pentium/PX) impacting Titan ASV 
• H/W lifecyde becoming shorter, pushing more rapid Titan 

development 
• CISC/RISC coexistence in the Titan market for near term 
• Emergence of SMP on desktop leading to applications 

rewnte in specific areas 
• Continued trend of higher performance and lower cost 

memory/storage pushing continual improvement in Titan 
price/performance 

Issues Addressed: 
• How is the market evolving? 
• What are the key trends of the key stakeholders in the market? 

Steps Taken: 
• Track, monitor, and characterize key trends 

Participants: 
• Strategy manager (R) 
• Marketing manager (S) 
• Product manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 



saturn What are the customers looking for? Market 

Performance 
Sensitive 

Price 
Sensitive 

Key Product Requirements 
• Compute performance critical 
• Graphics capability critical 
• Performance at a price point but price 

less than critical 
• X sweet spots: SXX-XXK, SXX-

XXXK 

Brand Sensitivity: Very high, mitigated 
by graphics 

Neptune 

Key Product Requirements 
• Price/performance, thus cost 
• Commodity components, plug-n-play 
• X sweet spots: SX-XXK, SXX-XXK 
• Graphics less important 

Brand Sensitivity: Medium/High 

Mars 

Key Product Requirements 
• Compute performance critical 
• Graphics capability critical 
• Wide range of ISVs 
• Adheres to leading industry standards (e.g., 

PCI) 
• Ease of inserting into existing environment 

Brand Sensitivity: Very high, mitigated by 
graphics, industry "standards" 

Venus 

Key Product Requirements 
• Price/performance, thus cost 
• Wide range of ISVs 
• Ease of inserting into existing environment 
• Adheres to leading industry standards (e.g., 

PCI) 
• Graphics less important 

Brand Sensitivity: High 

Venus 

Need to 
establish a 

clear position y 

Low Interoperability/ 
Compatibility Needs 

High Interoperability/ 
Compatibility Needs 

Example Page Titan Business Segment BPEXAMPLPPT -12-

Issues Addressed: 
• What are customers looking for? 
• What are partners/channels looking for? 
• What are their product requirements? 
• How are competitors positioned against these needs? 

Steps Taken: 
• Summarize customer needs in terms of product requirements 

Participants: 
• Strategy manager (R) 
• Marketing manager (S) 
• Product manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 



SATURN 
i!P? 

How have the players positioned themselves? Market 

XXXX-XX Titan Market Share 

XX% • 
xx% 

XX* 
xx% 

xx% 

xx% • 

xx% • 

vjrx 

cs— u-e i 

Mars 
• Perceived as behind the 

technology curve 
> Large number of VARs/ 

distributors 

Venus 
• 'Open' message leader 
• Application performance and 

P/P leader 

Mercury 
• Largest gov't supplier 
• Positioning PowerPC as the next 

generation 

Neptune 
> Leader in animation/high end 3D 
• Bundles tools to enable value-

add through channels 

Example Page Titan Business Segment BPEXAMPLPPT -13-

Issues Addressed: 
• Who are the overall market leaders? 
• Where do they focus their business? 
• How does our business compare with key competitors' businesses? 

Steps Taken: 
• Select and reconcile market research data 
• Determine key data sets to be displayed 
• Summarize key results 

Participants: 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 



Issues Addressed: 
• Where do competitors focus their business? 
• How do we compare with the competition? 

Steps Taken: 
• Select and validate market research data 

Participants: 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 

SATURN Where is their business focused? Mix Market 

Average Selling Value (ASV) 

SXX.XK 

48% 

$xx.x; 

38% 

$X.XK 

Market 

SXX.XK SXX.XK 

I SXX.XK 

39% 

SXX.XI 

55% 

SX.XK 

Source: Dataquest 

• XX units shipped 

71% 

sxx.x; 

11% 
SX.XK 

SXX.XK 

35% 

SXX.XI 

36% 

SX.XK 

SXX.XK SXX.XK 

Mars Venus 

El SXX.XK 

65% 

SXX.XI 

65% 

SXX.XI 

18% 

SXXJO 

31% 
SX.XK 20% 

SX.XK 

Mercury Saturn Neptune 

• High End >$XXK 

• Mid Range SXX-XXK 

• Entry SX.X-XXK 

Key Messages for Saturn 

• We have had second tier 
volumes but volume player 
business mix (i.e. ASV) 

• Need to increase sales of 
units priced above $XXK 
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saturh Where is their business focused? Geography Market 

Source: Dataquest 

Titan Business Segment BPEXAMPLPPT -15-

Issues Addressed: 
• Where do competitors focus their business? 

• How do we compare with the competition? 

Steps Taken: 

Participants: 

Select and validate market research data 

Strategy manager (R) 

Finance manager (S) 

Marketing manager (S) 
Market/Competitor Research specialist (S) 
Software Partnering Group managers (S) 



SATURN What is our current situation in Titan? Market 

xxxxx 

• FYXX FORECAST: SXXXM revenue, XX.XK units 

• MARKET SHARE: XX%, second tier behind Mars and Venus 

• LEAD POSITION: in only X of XX segments (X% of market) 

• YEAR-TO-YEAR GROWTH: of X%/XX% in QX/QX (weaker in QX) 

• ASV DROPPING: as value station mix increase 

• GM: flat at XX% 

Total Titans 
Units Shipped by Quarter Titan Mix (Units) 

Quarterly 
Sales 

A * /  
XXXXX -r * XX mo. moving Sales 

•V average A /} f K \ y j  ^ j  
xxxxx • •». J 

v / 
I I I—I—I I I I I—I—I—I—I—I—I—I—I—I—I 

xxx% 

xx% 

xx% • 

xx% 

xx% • 

x% 

PERFORMANCE 

VALUE 

i l l  I I  

Sourc® Dataquest Sourca: Dataquest 
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Issues Addressed: 
• What is our current business performance? 
• How do we compare with the competition? 
• What segments do we lead in, or trail in? 

Steps Taken: 
• Decide what key metrics will summarize the state of the business 

today 
• Select and validate market research data 
• Summarize key internal financial results 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Market/Competitor Research specialist (S) 



saturn Why are we in our current position? Market 

+ •MM 

Overall 

• Momentum with installed base • Diffusion of resources and lack of focus 
• Minimal demand generation efforts 
• Focused on processor performance and 

price/performance ($/spec mark) instead of 
application performance 

• Complexity of executions 

Product 
Set 

• Price/performance of processor 
architecture 

• Choice of X operating systems 

• Multiple architectural transitions (e.g. I/O, 
processor) 

• Product line gaps (e.g. low end, graphics) 

Business 
Practices 

• Lack of focus on costs 
• Lack of alignment of upstream/ 

downstream 

Partner & 
Channel 
Relationships 

• Large installed base with limited ISVs • Have not developed strong partner 
relationships with existing ISVs 

• Lack of a clear channel strategy 
• Lack of volume plans 
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Issues Addressed: 
• Why are we in our current situation? 
- How strong is the product set we offer? 

- How effective are our business practices? 
- How well have we supported our partners? 

Steps Taken: 
• List strengths and weaknesses of current capabilities/processes by 

each category 

Participants: 
• Strategy manager (R) 
• Finance manager (S) 
• Product manager (S) 
• Marketing manager (S) 
• Software partnering group manager (S) 



I 
I 
I 
I 
I 
» 
I 
I 
i 

SATURN Market 
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saturn What is our Titan Value Proposition? opportunity 

Today 
FYXX 

Processor Performance Leader 

• We provide X-Xx performance edge over 
Mars in critical/compute intensive 
applications 

• For compute/performance dnven sales, we 
can provide the leading price/performance 

• First XX-bit technology and XX-bit operating 
system provider 

Protect Investment by choices of O/S 

• We provide the most comprehensive multi-
operating systems platforms 
- For RISC. CLOUD, SPOT. RING 
- Intel (Win XX, Win SPOT) 

• Scalability in processors is superior to 
competitors 

Flexible Networking 

• We provide the best interoperability between 
CLOUD and SPOT 

• Superior interoperability between Titan and 
other systems overall 

Support Scope 

• Worldwide presence and breadth of field 
service & systems integration 

Tomorrow 
FYXX+ 

Applications Performance Leader 

• We will provide applications performance 
leadership leveraging XX-bit technology tor 
critical/targeted applications 
- X.X-Xx Venus 
- Xx Mars 
- X.Xx Neptune 
- X.Xx Pentium running SPOT 

Protect Investment 

• We will provide the best interoperability in a 
client/server environment for multiple 
operating systems 

• Scalability & upgradability is superior to 
competitors 

• Protection of installed base investments 

Flexible Networking 

• We will provide the best interoperability in a 
client/server environment for multiple 
operating systems 

Performance/Value 

• We will provide price performance leadership 
by leveraging XX-bit technology across the 
product range (low end. mid range, high end) 

Support Scope 

• Worldwide presence and breadth of field 
> systems integration 

\ • woriowiae; 
\ service & s 
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Issues Addressed: 
• What do we offer today that our customers care about? 
• What do we hope to offer tomorrow that will be attractive to our 

customers? 

Steps Taken: 
• Develop/agree on value propositions for "today" and "tomorrow" 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Product manager (S) 
• Software Partnering Group managers (S) 



SATURN Where is our opportunity? OPPORTUNITY 

Market Saturn 

Segment Size 
(XXXX) 

CAGR 
(XXXX-XX) Product Fit jT^'XX 

Position 
ISV 

Competitive 
Environment 

lo 
XXK units 
X% of Market xx% • x% / 

/ x 
• d 

Europa 
XXK units 
XX% of Market xx% 

x% / 

/" 
w 

Ganymede 
XXK units 
XX%of Market xx% • 0 O 

Calypso 
XXXK units 
XX% of Market xx% W 

x% / 
0 © 

Orpheus 
XXK units 
X% of Market x% • x x % /  

/ x 

0 
Channel 

© 

$m\um 
Poeltton 

ReUtlve to 

9 Positive $m\um 
Poeltton 

ReUtlve to Q Neutral Source: Dataquest. IDC for Calypso. 
Comp^HkJft SPG assessment 

O Nsgativs 
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Issues Addressed: 
• Where are the opportunities in the marketplace? 
• Which of these segments are the most attractive to Saturn? 

Steps Taken: 
• Determine segment attractiveness evaluation criteria 
• Rank and summarize market opportunities for key segments 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Marketing manager (S) 
• Product manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 



SATURN Opportunity X: lo Opportunity 

Segment Opportunity • 

ffT 

% 

• Mars (market leader) is vulnerable 
- Poor price/performance 
- No XX-bit capabilities (important within 
Traditional lo and Remote Sensing segments) 

> Strong product fit due to increasing compute/ 
database needs (e.g. price/performance, XX-bit 
technology) and are well positioned with our lo 
partners (applications ported and share) 

Segment Threats 

• Venus and Mercury may be heavily investing in lo 
• Window of opportunity for leveraging our 

leadership in XX-bit offerings is closing 

Segment Focus 

Taraet ISVs 
• A 
• 8 

Units FYXX Units FYXX 
XXXX (XX%) XXXX (XX%) 
XXX (XX%) XXX (XX%) 

XXXX XXXX 

Others: XXXX XXXX 

Total: XXXX xxxxt 

Market Share: x% xx% 

Segment Leverage Points 

• Build on our already strong position with the leading lo 
1SV (ESRI) 

• Real product differentiation available for XX-bit 

Cross-Segment 
Market Plans 

Cross-Segment 
Product Plans 

Cross-Segment 
Resource Plans 

To be discussed later in presentation 

I I 
t Includes Incremental SPOT units 
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Issues Addressed: 
• What opportunities and threats do we face? 
• What is our plan for attacking the segments opportunities? 

Steps Taken: 
• Develop a detailed segment profile 
• Summarize segment-specific opportunities for growth and profitability 

Participants: 
• Strategy manager (R) 
• Marketing manager (S) 
• Product manager (S) 
• Market/Competitor Research specialist (S) 
• Software Partnering Group managers (S) 



SATURN Opportunity X: Europa Opportunity 

it Segment Opportunity it 
(ft 

• Market with a handful of major ISVs — potentially 
high return for focusing on a few ISVs 

• Large Saturn RING installed base ready to 
upgrade 

• Significant Omega SPOT opportunity in low-end of 
the market 

•Large, vulnerable Mars installed base 

Segment Threats 

• Neptune attacking low and midrange segments of 
Europa market 

• Saturn is losing installed base 
I • Intel may overwhelm Omega SPOT opportunity 

Segment Focus 

Taroet ISVs 
• A 
• B 
• C 

Units FYXX 
XXXX (XX%) 
XXXX (XX%) 
XXXX (XX%) 

Units FYXX 
XXXX (XX%) 
XXXX (XX%) 
XXXX (XX%) 

• D 
• E 
• F 

XXX (X%) 
XXX (X%) 

XXXX (XX%) 
XXXX (XX%) 

XXXX xxxxx 

Others: XXXX XXXX 

Total: xxxxx xxxxxt 

Market Share: xx% xx% 

Segment Leverage Points 

• Best in class application performance with A 

• Saturn perceived as a leader in SPOT on RISC 

Cross-Segment 
Market Plans 

Cross-Segment 
Product Plans 

Cross-Segment 
Resource Plans 

To be discussed later in presentation 

I I 

t Includes incremental SPOT units 
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SATURN Opportunity X: Ganymede Opportunity 

Segment Opportunity iV 

ffr-
• Attack Mars installed base that needs higher 

computing capability (speed & memory 
bottlenecks) 

• We can leverage our ability to offer the most 
comprehensive set of multi-OS platforms 

% & 

Segment Threats 

• Mars and Venus future performance plays which 
diminish our technical performance leadership 

• Inability to successfully negotiate Cadence 
contract 

• PX/PowerPC encroachment 

Segment Focus 

Target ISVs 
• A 
• B 
• C 

Units FYXX 
XXX (X%) 
XXX (X%) 
XXX (X%) 

Units FYXX 
XXXX (XX%) 
XXX (XX%) 
XXX (XX%) 

XXX xxxx 

Other: xxxx xxxx 

Total: xxxx XXXXf 

Market Share: x% xx% 

Segment Leverage Points 

• Deliver complete, optimized Ganymede tool suites to 
end users (selective porting) 

• Re-establish Cadence contract 

Cross-Segment 
Market Plans 

Cross-Segment 
Product Plans 

Cross-Segment 
Resource Plans 

To be discussed later in presentation 

t Includes incremental SPOT units 
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SATURN Opportunity X: Calypso Opportunity 

& Segment Opportunity 

(f? 

% 

Rapidly becoming a XX-bit environment 
• Huge Mars installed base is vulnerable 
• Significant downsizing from MF/Minis 
• SD has potential linkages to sales in other target 

segments (Ganymede, Europa, etc.) 
• Emerging interest in SPOT has increased need for 

SPOT/CLOUD interoperability (Saturn strength) 
• Customer need to improve SD process — 

opportunity to leverage COHESioNworx 

Segment Threats 

• Mars may close performance gap 
| • Venus has lots of resources pointed at this 

segment 

Segment Focus 

Total: 

Market Share: 

XXXXX XXXXXf 

x% xx% 

Segment Leverage Points 

• COHESioNworX on Mars, Venus and Omega 
• SEE-IT Alliance 
• Differentiators: only vendor with product in Targe team" 

space: only vendor covering all project sizes, enhanced 
functionality of COHESioNworX over competition 

Cross-Segment 
Market Plans 

Cross-Segment 
Product Plans 

Cross-Segment 
Resource Plans 

To be discussed later in presentation 

I I 

t Includes incremental SPOT units 
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SATURN Execution 
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I 
SATURN How do we reach our goals? Execution 

Theme 

Key 
Activities 

• Organization focus 
& support 

> Goaling 
• Integration with 

SPG, S&M, ABU 
and other PM&D 
segments 

• Clarification of O/S 
strategy 

• Planning for target 
segments 

• Portfolio simplification 
• Cost reduction 

programs 
• CLOUD support for 

Titan features 
• Graphics recovery 
•$XK Titan 
• Channel readiness/ 

packaging 

• ISV worldwide 
relationship 

• ISV marketing 
programs (TCP) 

• Optimization of 
target applications 

• Timely availability 
• Benchmarking 

capability 
• Mars IB 

• Titan marketing 
drivers 

• Titan specialists 
incent and 
alignment 

• Sales training 
• Demo units 
• Local support of 

ISVs 
• Advertising 
• Channel strategy 

Example Page Titan Business Segment BPEXAMPLPPT -26-

t 
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Issues Addressed: 
• How do we reach the goals we have set? 

• What steps do we have to take to: 

- understand our customers? 

- develop the right product mix? 

- generate demand for our products? 

- support the sales force? 

Steps Taken: 

Participants: 

Summarize key segment execution activities 

Prioritize and list problems requiring an immediate fix 

Align segment activities to current gaps 

Segment manager (D) 

Strategy manager (R) 

Finance manager (S) 

Marketing manager (S) 
Product manager (S) 



SATURN Titan 0/S Plans Execution - O/S 

Titan 
Operating System 

Total Market 
xxxx 

SPOT X% RING X% 

What is our OS Strategy? 

Focus RING in installed base and migrate customer & ISVs to 

CLOUD and SPOT as required 
CLOUD (CLOUD/X) and SPOT are our growth target 
NT's business model will require significant adjustments 

How is this justified? 

CLOUD will continue to be the dominant O/S for Titan near 
term 
SPOT is growing in importance, and Saturn has first-to-market 
opportunity in SPOT 

Source: Dataquest 
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Issues Addressed: 
• What is our operating system strategy? 
• How are we justified in pursuing these opportunities? 

Steps Taken: 
• Agree on and summarize operating system strategy opportunities 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Marketing manager (S) 
• Product manager (S) 



SATURN Execution - Products 

•. Execution Plans 
Product Development Plans 
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SATURN Titan Product Development Plans EXECUTION-PRODUCTS 

Maior Thrusts 

• Rationalize into simpler product lines (platforms, peripheral commodity, channel packaging) 
• Focus on two design points: value and performance, both optimized for cost 
• Alignment of product development to targeted segments 
• Continued performance empnasis, but shifted from specmarks to application performance 
- Applications portfolio 
- Graphics 
- I/O, memory bandwidth 

• Fix product gaps 
- Starter Titan ($X-XK) 
- SPOT dedicated machine 
- 3D Graphics, via partnering with Evans & Sutherland as well as DPI 

Secondary Thrusts 

• Product Attractiveness 
- "Out of box" experience 
- Multimedia capabilities 
- Industrial design and packaging 

• Ease-of-use 
- Installation 
- Upgrade 
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Issues Addressed: 
• What product development efforts are required to fulfill market 

needs? 

Steps Taken: 
• Develop and summarize product plans and link to value proposition 

and marketing plans 

Participants: 
• Segment manager (D) 
• Product manager (R) 
• Strategy manager (S) 
• Software Partnering Group managers (S) 



SATURN Titan Product Development Plans Execution - Products 

Graphics 

Design Points 
• Basic 3D 
• 3D, 3D wire 
• 3D solids 
• High end 3D 

Priorities 
• Competitive PCI 

3D solids 
• High end 3D 

£> 

Value Titan 

• Best performance at price point 
• <$XXK 
• Benchmarks: Pentium/SPOT 

Design Points 
• Starter CLOUD Titan 
• Value CLOUD Titan 
• SPOT value platform 

Priorities 
• Sub $XK platform 

Performance Titan 
Definition; 
• Best price at performance point 
• >$XXK 
• Benchmarks: Neptune, Venus 

Design Points 
• Performance desktop 
• Hi-performance deskside 

Priorities 
• Volume midrange offering (SXXK) 

Multimedia 
(Under development) 

Development focus 

Design Points 
• Text-to-speech 
• Video 

conferencing 
• Video compression 

Priorities 
• To be refined/ 

finalized 

<=V 
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SATURN Titans 

Key Messages 

Five design points 
Fill out product set 
SPOT dedicated platform 

Execution - Products 

QX-FYXX QX-FYXX QX-FYXX QX-FYXX QX-FYXX HX-FYXX 
Q M C J E U & M J U A S G H B Q X  O X  
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Graphics Execution - Products 

Kev Messages 
Achieve parity 
Introduce new high end 
Internal project for FYXX 

QX-FYXX HX-FYXX 
Q M E EX OX 

SX XXX Matrox XX 
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SATURN Titan Product Mapping Execution - Products 

• Leverage midrange 
platforms and 
graphics 

Future Products 
FYXX 

lo 

Europa 

Ganymede 

Calypso 

Value 

Omega Station 
XXX 

Value 
Omega Station 

XXXttXX 

C, 3D 

o 
3D 3D, 3D 

30 

SPOT 
"Dream 

C, 3D 

3D 

O 
C 

Performance 

Performance 
MX 

o 
3D 

3D 

O 
3D 

High End 
ALCOR 

3D 

3D 

Multimedia 

0 Primary Focus 

O Secondary Focus 

Graphics 

C = Commodity 
3D = 3D/3D Wire 
3D = 3D Solids 
H = High End 
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Issues Addressed: 
• How will our product pipeline meet the needs of our target 

segments? 

Steps Taken: 
• Develop and summarize product plans for key segments using 

tomorrow's products 

Participants: 
• 

• 

• 

• 
• 

Segment manager (D) 
Strategy manager (S) 

Marketing manager (S) 

Product manager (R) 
Software Partnering Group managers (S) 



( '  

SATURN Execution - Marketing 

W % Execution Plans 
• Marketing Plans 

Example Page Titan Business Segment BPEXAMPLPPT -34-



saturn Integrated Marketing Programs Execution-Marketing 

MARS ATTACK 
• Japan 
• Trading 
• Government 

Focused 
Markets 

Competitive 
Demand 
Generation • 
Programs 

Titan: 
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Issues Addressed: 
• What are our marketing plans? 
• What programs are we going to focus on and why? 

Steps Taken: 

Participants: 

Develop and summarize marketing plans linked to value proposition 
and product plans 

Segment manager (D) 

Strategy manager (R) 

Marketing manager (S) 
Software partnering group managers (S) 

Sales & marketing field managers (S) 



SATURN Titan (TCP) Mktg. Programs Execution - Marketing 

SXXM Marketing Budget (excludes Mars attack) 
TCP Branding and Identity 

Customer Engagement Model 

Offering Fit Planning 
Advertising 
Promotion 

Customer 
Contact 

Proposal 
Development 

' 
Proposal 

Development 
Close 

DeSvety 
insratfetfcn 

^ TCP Field ImptememorsSu.de ZTde ShoT.tanN <^Salas P,esJCollate"^S Spec-sl Packaged S,5,en,s N 

Salas and Marketing Training Roadshow |X= ISV Specific Promotions Cd.lom.f Evaluation Um„ 

^ Channel Development ProqramiT^^ ^Advsnisind \ Zl PresentalJS Senchmenv&d Support 

^ Product/Application Roadmaps ^ Demo Systemr^^ ^ Compolrtive r,ado-.n Program, j\ 

yi _N Z1 AR'PR N C Apotication Pertormartce Data } \ | i X 

S = =j> 
 ̂ — => 
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Issues Addressed: 

• What are our marketing plans? 

What programs are we going to focus on, and why? 
• What resources are required? 

Steps Taken: 

Develop details of the marketing plans 

Segment manager (D) 

Strategy manager (S) 

Marketing manager (R) 

Software Partnering Group managers (S) 
Sales & Marketing field managers (S) 

Participants: 



FYXX/XX Titan Marketing Plans Execution - Marketing 

Program Description Resources 
TCP Brand/Identity TCP Umbrella themes and messages $XXK 
TCP Implementation Guide Field sales/marketing guide and resource list SXXK 
Sales/Marketing Training roadshow for Saturn Sales and Partners, Quarterly SXXXK 

T raining 
Channel Development Develop channels aligned to ISV distribution model SX.XM 

Program 
Product Roadmaps Configuration guidelines for all target applications N/A 
Application Performance Competitive Benchmarks for Top XX Applications N/A 

Data 
Partner/Channel Worldwide partner communications: DVN, NeTitanletters, etc. SX.XM 

Communications 
Mars Competitive Attack Competitive game plan, tactics and tools N/A 
Partner tech training Self-paced training for partners SXXXK 
Trade shows Segment-focused trade shoTitan and ISV user group meetings SXJCM 

ISV-Specific Promotions Brochures, direct mailers by partner SXM 

Advertising Product and partner- specific ads SXXM 

AR/PR Proactive Titan press and analyst SXXXK 

Sales Presentations Tools to support customer sales calls SXXK 

Multi-Media Pres. Titan-based presentation tool SXXXK 

Demo Unit Program Demo units for ISV sales offices SXJCM 

Packaged systems Special offers/packages to support ISV promotions N/A 

Customer Eval. Units Product trial capability for target applications SXXXK 

Bid/Benchmark Support Direct field support for large opportunities N/A 

Competitive trade-ins Purchase and disposal of displaced comp. equip. -

Total SXXM 
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Marketing 
QX/QX Budget Requirements 

$X.XM 

$XXXK deprec 
($X.XM) 

$XXXK 

$XXXK 

$XXXK 

$XXXK 

Demo units to ISV sales offices 

QX training roadshow 

TCP program development 

SPOT Europa campaign 

Segment trade shows 

ISV Marketing Programs 
$XXXK 
$XXXK 
$XXXK 
$XXXK 
$XXXK 
$XXXK 
$XXK 

Target 

SX.XM 

Titan Business Segment 



SATURN Ohannels Execution-{.Marketing 

• Issues: 
- Lack of volume channels 

- Lack of VARs (US) 
- Poor alianment with ISV channels 

• Guidelines (preliminary): 
- Create distribution infrastructure to support volume obiectives 

- Develop channels alianed with ISVs distribution model: 

- ABU (e.g. A, B) 

- ISV-VAR (e.g. B, C) 

- ISV's VARs (e.g. B, D) 

- ISV's PC-VARs (e.g. E, D) 

- Adjust demand aeneration (push/pulh to ISVs model 

- SPOT channels for Intel/Omeaa NT-Dlatform 

• Need to develop a working channel plan in conjunction with 
downstream 
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Issues Addressed: 
• What are our channel plans? 
• What programs are we going to focus on, and why? 

Steps Taken: 
• Develop and summarize channel plans 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Marketing manager (R) 
• Software Partnering Group managers (S) 
• Sales & Marketing field managers (S) 



SATURN Execution - Europe 

IV, Execution Plans 
• Example: European Plan 

Example Page Titan Business Segment BPEXAMPLPPT -40-
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SATURN Accomplishments Execution-Europe 

• 
< • M . _V i 1 

Identified resources requirements and started staffing 
• Overall channel plans in place 
• Countries engaged on target segments & ISVs 
• Established unit goals by country 

• Identified critical product requirements and schedule 
for resolution 

• Launched mid-range recovery: 
- CLOUD/Europa XXX promotion 

• Launched SPOT/Europa program: 
- Defined B business plan 
- SPOT/Europa platform 
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Issues Addressed: 
• How will we execute in a geography? 
• What have we accomplished? 

Steps Taken: 
• Develop and summarize geography plans 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Marketing manager (R) 
• Software Partnering Group managers (S) 
• Sales & Marketing field managers (S) 



SATURN Resources Execution - Europe 

Requirements identified 
. V „v ' 

Staffing started 
pi 

Eliminated X layer of management 

Large 

Area level 
Marketing 
ISV rel. mgr. 

Country level 
Marketing X 
Pull Sales X-X 

Medium 
countries 

UP 

Small 

X-X 
X-X 

X 
X 

Total On board 

X X 
XX XX 

XX XX 
XX XX 
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Issues Addressed: 
• What are our resource requirements in each geography? 

Steps Taken: 
• List resource requirements by geography 

Participants: 
Segment manager (D) 

Strategy manager (S) 

Marketing manager (R) 
Software Partnering Group managers (S) 

Sales & Marketing field managers (S) 



Channels Execution - Europe 

Requirements identified 

Must reduce direct VARs and 
grow distributors 

Large Medium 
countries 

Smalt Total Current 

Distributor X-X 

VAR xx-xx xx-xx XX 

Reseller X-X 

Total XX-XX xx-xx xx-xx XXX XXX 
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Issues Addressed: 
• What are our channel plans in each geography? 
• What types of partners are we going to focus on, and why? 

Steps Taken: 
• Develop and summarize channel plans 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Marketing manager (R) 
• Software Partnering Group managers (S) 
• Sales & Marketing field managers (S) 



SATURN Target ISVs Execution - Europe 

SPOT Agreed upon target segments 

Agreed upon target ISVs 

Corporate Area 

I Jjl 

Country 
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Issues Addressed: 
• What ISVs have we targeted in each geography, and why? 

Steps Taken: 
• Develop and summarize ISV plans 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Marketing manager (R) 
• Software Partnering Group managers (S) 
• Sales & Marketing field managers (S) 



SATURN Europe implementation - Next steps Execution 

Finalize FYXX plans at April 
Mktg meeting 

Phase in of TCP 

jiiii 

• Complete staffing Name March XX 

• Funding and funding process Name March XX 

• FYXX unit plans Name April X 

• FYXX goals by pull sales Name April XX 

• Finalize TCP plans Name April X 

• Training of pull sales Name April-May 

• Deliver CPR resolutions Name QXFYXX 
• Align channels with ISVs Name 

% ; 
* 1 -tlr M 

April X 
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Issues Addressed: 
• What steps must be taken in each geography before the business 

plan can be implemented? 

Steps Taken: 
• List key decisions and steps required by key management to execute 

the business plan 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Marketing manager (R) 
• Software Partnering Group managers (S) 
• Sales & Marketing field managers (S) 



SATURN Execution - P&L 

IV. Execution Plans 
• P&L 

EXAMPLE PAGE Titan Business Segment BPEXAMPLPPT -46-
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..N . ,\8$SP? 
SATURN Volume Build-up FYXX Execution-P&L 

FYXX 
Forecast 

FYXX 
Base Plan 

FYXX 
Stretch Plan 

Volume 
(XXXs) 

Volume 
(XXXs) 

Y to Y 
Growth 

Volume 
(XXXs) 

Y to Y 
Growth 

Tarqet Seaments 

Ganymede x.x X.X xx% X.X xx% 

Europa xx.x xx.x xx% xx.x xxx% 

to x.x x.x xxx% x.x xxx% 
Calypso xx.x xx.x xx% xx.x xx% 

Sub Total xx.x xx.x xx.x% xx.x xx% 

Other Segments xx.x xx.x xx.x% xx.x xx.x% 

TOTAL xx.xh XXK xx% XXX K xx% 
Units Units Growth Units Growth 
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Issues Addressed: 
• How much product do we intend to ship? 
• What key segments will experience the most growth, and why? 
• What is our base plan and alternative plan? 

Steps Taken: 
• Develop and summarize volume plans for key segments 

Participants: 
• Segment manager (D) 
• Finance manager (R) 
• Strategy manager (S) 
• Marketing manager (S) 
• Product manager (S) 
• Software Partnering Group managers (S) 



SATURN Base Case Execution - P&L 

O/S Geography 

Base Case Financials 
($ thousands) 

FYXX FYXX 
Units XX,XXX XX,XXX 
NOR $xxx $xxx 

ExDenses 
Product Cost xxx xxx xx% 
ODC XX XX x% 
IBP XX XX x% 

Gross Margin XXX XXX xx% 

Engineering XX x% 
- Titans XX XX 
-O/S N/A XX 
Marketing/SG&A N/A XXX xx% 

Operating Margin N/A X x% 

Price Band Applications 

Legend: FYXX/FYXX 
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Issues Addressed: 
• What performance are we committing to in the base case? 

- How much product do we intend to ship? 

- How much revenue do we intend to generate? 

- What kind of financials do we hope our business will achieve? 

Steps Taken: 
• Develop and summarize volume and revenue plans, and financial 

results 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Finance manager (R) 
• Marketing manager (S) 



SATURN Titan FY XX key investments Execution - P&L 

HC m % of NOR 

• Marketing $xx XX% 
- advertising ns $xx x.x% 
- SPG $xx x.x% 
- people XX $xx x.x% 

- TitanBS XX 
- Europe XX 
- US XX (e) 
- AP XX (e) 

- baseline ns $x x.x% 
- strategic/TCP ns $xx x.x% 
- Mars na $ X (e) x.x% 

• Sales 
- specialists XXX $xx x.x% 

- Europe XX 
- AM XX 
- AP XX 

Example Page Titan Business Segment BPEXAMPLPPT -49-

Issues Addressed: 
• What investments are required to meet our base case? 
• How many people in marketing and sales will this require? 

• What impact will this have on our financials? 

Steps Taken: 
• Develop and summarize headcount and investment plans, and 

financial results 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Finance manager (S) 
• Marketing manager (R) 
• Sales & marketing field managers (R) 



SATURN Stretch Case 

Stretch Case Highlights 
Unit growth XX% 

Revenue growth XX% 

ASV dropping XX% 

XXK additional units from 

SPOT 

o/s Geography 

Execution - P&L 

Stretch Case Financials 
($ thousands) 

FYXX FYXX 
Units XX,XXX XXX,XXX 
NOR $XXX $XXX 

Product Cost XXX XXX xx% 
ODC XX XX x% 
IBP XX XX x% 

Gross Margin XXX XXX xx% 

Engineering XX x% 
- Titans XX XX 
- Other N/A XX 
Marketing/SG&A N/A XXX xx% 

Operating Margin N/A XX x% 

Price Band Applications 

Legend: FYXX/FYXX 

Example Page Titan Business Segment BPEXAMPLPPT -50-

Issues Addressed: 
• What is the alternative business performance that could be 

achieved? 

- How much product do we intend to ship? 

- How much revenue do we intend to generate? 
— What kind of financial performance do we hope our business will 

achieve? 

Steps Taken: 
• Agree on alternative scenario assumptions 
• Develop and summarize volume and revenue plans, and financial 

results 

Participants: 
• Segment manager (D) 
• Strategy manager (S) 
• Finance manager (R) 
• Marketing manager (S) 



SATURN Forward 

Example Page Titan Business Segment BPEXAMPLPPT -51-



SATURN Immediate Decisions Required Forward 

f Focus 4 A / Rationalize y \ ( Support A / ' Align A 
\/ Integrate J \ y & Target J yKey Market J ' y Resources J 

f Products yS (Applications 

• Think Titan • No near term • Move all key ISVs • Name Americas 
decisions to Tier 1 Titan drivers 

• Goaling: area, 
countries/regions • Approve additional • Name US 
product specialists budget for regional Titan 
goaled and H. Shumway drivers 
incented on Titan ($X.XM) 
units • Approve ad 

• Release funding budget of $XM 
• Reduce business for ISV demo for QX 

process units ($X.XM) 
complexity • Approve 

• Approve TCP specialists 
budget of $XXM deployment 
of which SX.XM - Europe XX 
(QX-QX) - A/P XX 

- Can/LACT XX 
• Enforce local 

support of key • Start channel 
ISVs development 

task force 

Example Page Titan Business Segment BPEXAMPLPPT -52-

Issues Addressed: 
• What decisions must be made before the plan can be executed? 

Steps Taken: 

Participants: 

List key decisions required by key management for business plan to 
succeed 

Segment manager (D) 

Strategy manager (R) 

Finance manager (S) 

Marketing manager (S) 

Product manager (S) 



SATURN Critical Milestones and Risks Forward 

X/XX X/XX X/XX X/XX XX/XX XX/XX X/XX X/XX 

^ DRI: Name DPI/E&S 
Graphic* 

Application* 
Optimization 

TltanfiS © 

ISV Titan 
Bualnaaa Plan • 
TCP Mktg. 
Program • 
ChaMMl 
Plan • 

• Volume ramp-up contingent upon 
key actions 

• No full impact before QX FYXX 

' Remaining segments 

Implementation Impact on business 

I | High • High 

Medium Q Medium 

: : Low 

Example Page Titan Business Segment BPEXAMPLPPT -53-

Issues Addressed: 

• What critical milestones and risks do we face? 

Steps Taken: 
• Summarize critical milestones, assign responsibility, and assess risk 

to business if milestones are not met 

Participants: 

• Segment manager (D) 

• Strategy manager (R) 

• Finance manager (S) 

• Marketing manager (S) 
• Product manager (S) 



SATURN What are longer term plans (X+ yr) in Titan? Forward 

Positioning 
• Tighten focus on critical segments 
• Development of "test beds" to identify emerging growth segments 

Product 
• Heighten focus on CLOUD on the high-end, SPOT for the low-end 

and continue to push migration of RING users 
• Drive EVXX platforms cost down quickly 
• Graphics leadership 

Channel 
• Develop SPOT channels & adjust sales/SG&A model 

EXAMPLE PAGE Titan Business Segment BPEXAMPLPPT -54-

Issues Addressed: 
• What are our plans beyond the next fiscal year horizon? 

- How do we plan to position ourselves? 

- What types of product do we want to offer? 

- What channels do we want to use? 

Steps Taken: 
• Agree on and summarize longer-term plans in terms of positioning, 

product, and channel opportunities 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Product manager (S) 
• Software Partnering Group managers (S) 



SATURN Why we will succeed Forward 

Key Success Drivers 

Attractive market segment 
opportunities exist that have 
good offering fit 

We will have a competitive 
product offering by QX FYXX 

We focus our resources on 
target segments 

We will fix gaps that have 
hampered sales 

Mars's large installed base is 
vulnerable 

FYXX Goals 

^ . -.v-

* 

' > 

1 A r 

XXXK units 

XX% growth 

#X or X in targeted 
marketing segments 

Example Page Titan Business Segment BPEXAMPLPPT -55-

Issues Addressed: 
• Why will our business plan succeed? 
• What are the key success drivers? 
• What business goals do we want to achieve and how do they relate 

to our goals? 

Steps Taken: 
• Agree on and summarize key success drivers and business goals 

Participants: 
• Segment manager (D) 
• Strategy manager (R) 
• Finance manager (S) 
• Marketing manager (S) 
• Product manager (S) 
• Software Partnering Group managers (S) 
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Return-Path: tie::tie::blake 
Received: by tlgmax.zko.dec.com (5.65/fma-100391); 

id AA25530; Mon, 20 Mar 1995 11:31:25 -0500 
Date: Mon, 20 Mar 1995 11:31:21 -0500 
From: tie::tie::blake (20-Mar-1995 1127 -0500) 
To: ©extstf 
Cc: BLAKE 
Subject: *** fyi - please do not forward - info impacts on-going negotiations 
* 
Status: RO 

From: AOSG::HARBERT "18-Mar-1995 1120" 18-MAR-1995 11:24:33.36 
To: LIPCON,QUINN 
CC: TLE::BLAKE 
Subj: Fortran NT and Microsoft 

Bill Blake's attached note summarizes a really EXCITING business 
opportunity that has been developed with Microsoft around Fortran. 

This could lead to a lot of other development environment 
opportunities and to some very positive marketing collateral for 
Digital. 

don 

From: TLE::BLAKE 16-MAR-1995 14:54:32.28 
To: AOSG::HARBERT 
CC: ELLEN,XIRTLU::YEATON,BLAKE 
Subj: An update on our NT/Fortran activities 

Our bottom up efforts to develop a business case for providing DEC Fortran 
on NT gathered a lot of momemtum this week. This note is an "fyi" to keep 
you posted. 

Both the NT (and now OVMS) want DEC Fortran on Win32. We assigned William 
Young to develop the business case for doing this in conjunction with the 
NT and OVMS product management folks, with Marin Bocinsky in Seattle being 
the key PM contact. 

There are two keys to successfully putting Fortran on Win32, first having 
a Windows development environment including tools and Intel code support. 

We prepared a list of PC Fortran and/or software companies that might be 
interested in source licensing a Window IDE (Microsoft, Watcom, Borland, 
etc.) But in talking with our NT people (esp Ed Muth) the real win would 
be if we could partner with Microsoft on this and gain access to their 
channels/market. 

To make a long story short, we asked Microsoft if they would get out of 
the Fortran business (they are the leader in PC Fortran) and let us be 
their Fortran supplier (and provide us with thier IDE and tools). 

This week the Microsoft "Fortran PM&D" met with us in ZK2 and said yes. 
And they had approval from Heinen to say that. 

They will stop Fortran development, reassign the engineers, provide us 
the IDE and tools and work with us as their Fortran supplier on Intel and 
Alpha. We will negotiate a split revenue model for the deal. 

The NT PM&D will negotiate the t's and c's. To make this work, we will 
need to provide Intel code support on GEM and do the IDE integration with 
Fortran 90 (estimated as an incremental 3 people for GEM and 1 person for 
Fortran). 



We will be including this in our NT/OVMS LRP submission and are actively-
working with those groups now. 

One of the benefits to the UNIX segment on this will be the insiders view 
it will provide (from the Fortran team) as to how Microsoft is proceeding 
with Win32, OLE and development environments in general. For instance, 
the Microsoft people stated clearly that they will follow the same 
packaging scheme for software development as they did for business apps, 
ie, the office suite for apps, and the "developers office" for software 
development. They even demo'd the integrated Visual C++/Fortran package 
to be released this summer. 

I am really encouraged by this development. More details to follow. 

/bill 

IDE CHon VMS? UJiA o—^i Vf^S? 
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mm 
mamm w ,-x*Cv vy » FY96 is a new model 

• FY95 internationalization 

- internationalization (i18n) done by engineering group or ISE (SES) 

- funding by engineering group 

- some territory funding for "out of plan" work 

o FY95 localization 

- central funding by engineering - $20 million 

- ISE negotiates with territories, manages process 

- some territory funding to extend work 

Digital Confidential DRAFT 3/22/95 2 



rnwiM 
Internationalization 
- engineering groups responsible 

- need to understand what countries we're planning to do business in and understand 
needs (e.g. multi-byte character support for Asia) 

Localization 
- PM&D responsible, for funding Tier 1 country localization 

• Japan, China, Korea, Thailand in Asia 

• France, Germany, Italy in Europe - \J^ 

- No support for a Tier 1 country is considered an exception 

3 

• negotiate with local territory to understand business impact 

- Territory funds all other localization 

- ISE available to manage process - similar model to information services 

Digital Confidential 
DRAFT 3/22/95 



mmmn Summary 

H8n funding 

H8n implementation 

11 On planning 

FY95 

Engineering 
Territory 

Engineering 
ISE / territory 

ISE 

FY96 

PM&D 

PM&D Engineering 

PM&D 

11 On funding Central engineering 
Territory 

!10n implementation ISE 

Tier 1 - PM&D 
Tier 2 - territory 

ISE 

Digital Confidential 
DRAFT 3/22/95 



Business and Product Line Planning 
Implementation Team 

Kick-off Meeting 
22 March 1995, 9-11AM 

Meeting Objectives 
[Communicate FY96 business planning & approval process ] 
Ensure understanding of: 

planning process 
business plan content required for approval 
timeline for completion 

Define next steps for Business & Product Line Planning Team 

Agenda 
9:00-9:30 Introductions All 

. . . current business plan update 
Objectives Jeanette Horan & Jan Tuttle 

9:30-9:45 Business planning methods 
. . . process & learnings 

John Saliling 

10:15-10:30 Achieving a worldwide plan Jeanette Horan 

10:30-10:40 FY96 plan timeline Jan Tuttle 

10:40-11:00 Next Steps All 

jdtuttle 21 -Mar-95 bptl.doc 



Team Owners 

Lifecycle Management Process: 
Business and Product Line Planning 

Implementation Team 

Jeanette Horan & Jan Tuttle 

Team Leader Pat Lastella 

Booz-Allen & Hamilton John Saliling 

Team Members/ PM&D 
Organization OVMS: 

UNIX: 
W/NT: 
Wkstn: 
Servers: 
EntSW: 
NISW: 
Finance: 
Prod Ping: 
HR Support: 

Peter Conklin & Nora Jacobs 
Tim Yeaton [Kate Thompson] 
Ed Muth 
Ron Locklin 
David Poole & Barbara Beck 
Connie Sartini, Gail Holland [Paula Kennedy] 
Dick Miller 
Jay Connor, Chuck Bushey 
Dick Loveland 
Lisa Bender 

Integration with: 

BSG 
SPG 
CSD 

SBU Sales 
SBU Mktg 
M&D 

Elizabeth Thomas (BSG content development) 
Randy Levine 
Peter Jordan (CSD Bus Ops/Bus Planning) 

tbd 
tbd 
Rodolfo Archbold 

jdtuttle 21-Mar-95 bptl.doc 
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Remote Addressee 
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0011101 Business Planning Timeframes 

mid-June Board of Directors meeting 
early June Company business sizing to Bob 
mid-May CSD sizing / Enrico 
late-April PM&D sizing / Jesse & Bill 
mid-April PM&D plans complete 

3/22/95 - bpcal.ppt 




