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';:frim; 

u~, here ' s one for you • ••• just as blunt as the one you wrote . 

~t seems to m@ that it would make a big difference if you could 

step, for a moment , out of the technocratic framework in which the 
solutions to all problems can be reached by finding the right 
"design" and look at this fix we are in developmpntally. 

It seems to me that you should look at the destructive way that 
you express your opinions . Thes@ opinions , in themselves , are HX 
sometimes well thought out (pxcept for your several blind spots) , 
but your presentation of them is so steeped in bitterness and 
disregard for other peoples opinions and feelings that you are 
almost Xmdi: impossible Ulot to deal with . \~hen you leave a meeting 
it becomes possible to have a discussion , while you are there it can 
only be an argument •••• that is , unless what is being discussed is 
so x unimportant that you will let the peons have it for a while . 

I take particular offence at the way in which you stake out the 
ethical high- ground E for yourself and, from it , aggressively 
broadcast the image of jrEedy incompetence on all thOSE outside 
the current purview of your clan-consciousness. The military sale , 
and the way in which you imposed your Will , was a case in point. 
lIOOIixpmxall~u.xn i310CX 
xx~~x'XKx"XX~aXX~xXxKx~~XMM~WK~~MXXXKHWK You see your own 
ideas , but you really do not balk at imposing them upon others . And 
you really do not have the only angle on the truth . The policy we 
settled upon, as a matter of fact , dopsn ' t make any sense . uthers 
have aggreed to it as a compromise - - to placate you and allow 
business and work to proceed. When is the last time you ever went 
along with others about anything important vr if you did, when is 
the last time you did so without making everyybody feel like shit 
first? Do you understand why arl feels X like your slave? 

And you arroganc@ is , my friend , so unfounded . 1 can imag~ne that 
a group of r@asonabl~ developed human beings would agree to submitt 
to the will of sOme Uberm@nch who was possessed of some truely 
brilliant vision . ~ut you are wrong a lot , and sometimes in a quite 
predictable way . This delegitimates you in the public aye and makes 
you appear as an overbearing asshole . Pick someone an at random 
and ask them if it isn ' t true • 

.... et me take judith as a case in pOint , for you use her "high level 
of skill" against the other programmers whenever you can . Let me 
only say that we the other prograruners who maintain the system dec i ded 
long ago that it was UK with us to accomidate to her needs, and to 
give the support within which she could be reasonably productive . 
~ersonnally , I like Jude . But what do you think others think of 
yoult judgement when you insist that she is a better "programmer" than 
me , and even than carl . (which you have. been known to say . ) And, 
by the way, I think you are nuts if you think the way you "protect" 
her is good for her . 



The report generator, three years later, is one of the weakest parts 
of the system. why haven't we been able to talk openly about this? 

You~double standards are widely precieved, as are the ways in which 
you conflate the interests of "C,!, " with your own opinions . You may 
not believe it, but I would be glad if you were to begin to seE 
what would be necessary for you to begin to wor k co-operat ively 
with people Who, unlike Jude and Phillip, will not submit to your 
will . 

As for my mouth , I agree it is a problem. The anger that I feel 
at what has happened is a so great that it bubbles out whenever I 
don't make a real effort to control it. I am sick of whatching you 
push out those who cannot or willnot stand up to you . I am sick of 
the hypocracy that was so carefully cultivated about the "colle ctive". 
I am sick at your mnipulative ways. I am sick of you self-reightous 
bitterness . I am sick of your dogged, stubborn refusal to see the 
key xX role ¥ that you have p layed in the creation of the present 
~ situation . 

I still think things could be changed . You are bright and have lots 
of good ideas. 1 say this even knowing you are not gracious enough 
to say the same. (aut do you know how r~diculous you look when you 
say things k like "none of you could understand what I have been 
dOing on the r",·,?) ilrightness is not enough - - if you cannot co­
operate with o~hers that dis-agree with you about important thing s 
the n it is politically irresponsible to even try to do C"" for you 
will fail . This mo ney could be better spent than that . 

~ I,bout the stock: You helve some good points , but I think you 
misunderstand my insistancEC that resolution occur soon . I don ' t 
~ think that we , organizationally, can survive on the obscurity 
and ill-de fintion that you thive on (and which you rati o nalize 
in your datacr atic terms as provisional design) I " a nt to nail 
things down for exactly the reason that formal organization is 
preferrable ( in times X of conflict, or in the presence of people 
like you who would rathe r d rive everyone else out of the meeting 
with interminable disaggreel"€ nt than actually co-operate) . rlecause 
informality and flu i dity is the source of power of those who are 
wi l ling to impose the ir wills on others . You , Efrim, mor e than any 
other, are the reason for the darkening of these waters. 

Tom A. 
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Sequitur - pg 5f 
Not especially confidential 

I feel I get a lot of flack because I've got very good design 
instincts, but am not omnipitant. There have been repeated 
attacks made on repeated columns, the strongest under the leader 
ship of Derrick Wright . (This is a puzzle because as a prolog 
fiend he should have understood them better than me). In this 
process I have "known" at a fairly deep level that they were 
no' only kosher, but necessary for a reasonable syste~. I have 
not always known how to malte them work correctly, but was confident 
that the probla.was not too hard. Now I have all the theoretical 
tools necessary to repeal any attack. 

I gave in on some more minor point, but my experience with 
customers leads to believe that I was right and it is important 
to pestore them. Specifically the general 1nw1sibality of templates 
and .... e ti @@.' output tables. 

I do not think I am the only source of good design ideas around. 

Carls selection scheme and the join & set templates are excellant 
ideas. I do think that the importance of i ntui t10n and broading 

lit ... 
understanding is" properly dealt with by the group and eventually 
will result in products that only advertiSing will sell and a 
COmmunity Memory "hat does not work. I think I do not get 
enough time to do my proper work which is design and not 
programming or business (except for planning). I think neither 
the time nor environment necessary for good design are accepted. 
Finally, I believe t~~t when I've felt strongly that something 
ahould ije done a certain wqy, or that the correct appoach was not 
clear I've been uniformally JlI'ight. Unfortunately I've not 
been correct either ou matters of 
when the matter was still cloudy. 

timing or provisional attempts 
That 1s I frequently know 

where I'm gOing, but k not how to get there. This can lead to a 
lot 0' back tracki ng. 

Aa both a collective and an ent~penural organization we have to 
develop better means for dealing with the intuitive part as 
oppoased to the logical part of any long term plan or design. 
It 1a only the intuitive part which has real value the other is 
too easy. 



Sequitur 5 3/4 

Currently our only means of dealing with i ntuition is the 
personKal power of the intuitor. The only other meohinism 
at hand, thoU8h rarely used is long term relationship and 
personal trust. For example I have a lot o ~·f faith in Ken 's 
i ntuition, thoU8h I think I've learned how to disoriminate his 
good ideas from his more panioy off the wall ones., 

This is a very serious issue and not just for me personally. 
I believe it is the oore of the military issue and likely 
the oore of the eM vs Paoifio organizational issue. 



,;~\oose. CdM~'1a~-r D~ \\--~~ ~SS-T 
(~<Po~hU\Go~ IN ~1\OlU\\ SG~(e ~~~~ - ~~ 

THE COMMUNITY MEMORY PROJECT --- the story of a 
"closely-held collective" 

Some months ago Lcs ask ed me t o wr it e an article about Community 
Memo ry , an computer communicAtions project thAt J hav0 been 
involve~ with fo r about fjve y~3r~ now . It seems ~n ~uspicious 

tilne to take him up on h i s off~r , s inc e th e C~ sys t em , as ~ func ­
tional technica l e ntity , has finally ~volvc~ t o th e poin t who r e 
It thr ea tens to become opf'rational . lif t e r ye~ of stru,]gl0. Flnel 
mad n E~s~ . loe : i <)htClct\:ill l y bE' <>h1 0 tn flont " CI':, system/( In . ,the 
nay Ar eil l a t .. r tin 5 yr=a r . 00",,1 abbl-t.v,~ 

In r e trospect, J 100ul<1 have to say that Ci~ i s one of th e strl'ln q ­
cs t il nd most contra'~ictory or9anl za ti onf' I have eve r heGn 
Involved In . It is sl~ulta neously a high - tech softwa r e hous e ; a 
cot e ri e of assorte,1 left - communists, communitH rl a ns a n ~ li ber ­
t a ri ans ; a we ll known an~ of t en cit ed popul i st comout inn center ; 
the pub lish e r of a r e sr ec te~ I f small - ci r cula tion journal (t hE' 
Journal of Commun ity CommunicAtions): a computer softwa r e compan y 
(actually , we attemp t ed to s0 1n off th e software compa ny , but 
never qu it e succeedec1); a nest of f ri e nds an ~ ex - friends; a nd il 

[D~ily surrogate for il handfull of t he ato~ized individuals of 
late capital. Last hut not least, I t has lon 9 !:lee n , anc1 I think 
i t r ema ins , a collective un de r siege by r eal ity . 

A word of expla nation : CM, and he r e I speak of t he o ri ginal a n ~ 
still c e ntral goal of thco. collec ti ve , Is a " non - hie r a r chical" 
eomf'uter ~ystem C}I).:("lon <] beC~ in develonment, a system "h i eh is 
t hrea t e ning t o be f i nished soon . I \0 111 auote Oll r pamphlet: 

"Community Memory i s a system for the puhlic mana<]ement 
of public info r ~at i on. It is an open channel for com ­
munity co mmu nica tions an~ info r ~a tlon exchange , an~ a 
way for peonle wit h common int ereRts to find each 
othe r. It is a share~ community f i lin g cab i net . It i s 
a tool for collective t hinki~q , plann in ~ , o r ga nizin9 , 
fantas i zing , an~ dec ision - ma !; in n . " 

"The Commun ity Memory system gives people a place to 
store a nd la bel infor mation, which can then be 
selected , sort e!1, an d fished ou t as nee~ad . All th e 
i nfo r mation i n t he Commun it y ~emo r y is nut in d irectly 
by t he people "ho us e t he s ys t em : anyone can post mes­
sages , r ead any other communications that are t here , 
and ( comme nts or suggestions at any time ." 
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• 'l.;,ul 
Comm unity 'Iemory , aD a n orqanization , i s mo r e ~ifficlllt to 
expla in . Then' 'lr'" many of us, I ' m not sure just how many . 
Tues,lay night d inn~ r/mee ting s a r e usually att e n~ ed hy abo ut , 
doze n, but altoge th e r ther e ar e a hout twe nty " frien~s of Commun ­
ity Memo r y . " We are writer s (m bny of us have imnrovD~ our writin n 
(uite a bit herp , polishing our licl~s on some of the lpft ' s fir st 
word-processors. ) We ArD co mrut p [ scientists who woul~ rath e r not 
work for th e mil it a r y or th e ba nks . Ke a r e env ir onme nt al 
act i vists -- many of us hav e been involve,l in th e Ahalone Alli ­
<lnce nn,' the Liv e r mo r e Ac tion "rou !", . i']e ar p Alternative communi­
cation~ expe rts; one of us even has a deg ree t hat s~ys so . Kp 
are 0x -hi rry marginals now earning absurdly high r ates as t echn i ­
c a l \/rit p. rs . v.'e are , as a qrou!1, shar!' , sci e ntiflc, anrl art.icll ­
late . Oh , ann we haY.'LolJr own sociologist, " IIJc i" an c1 funn y 'luy 
with vlritcrs ' hlock ~ mal:es 1?7S.rr / hr "" a n APL hac ke r, bu 
II hose r "ill 10vC', as ",ith most of U5, lies e ls ewhen:> . 

CM i s fo r ma lly or ga ni zed as a work e r s co - onerative and run, for 
all practica l pur poses , a5 a "cl osely hel " collective . " In t he 
event of a irr eco ncila ble d ispute we can fall back ont o our by ­
laws an,1 vo t e , bu t this has hap!:,ene'] on l y once . ~1ost of our 
disputes are br oken on th e hack of a slov!ly evolving g roup ')r0 -

cess . And we have other organizational manifestations as well . 
There is Village l)es ign, a full non-p r o fit cor!:,oration that ,loes 
fun d rai s ing (as ye t unsuccessfully) an~ publishes th e Journ a l . 
And th e r e is Pacific Softwa r e , a stock -com!)any in th e business of 
selling our sof twa r e to brinq in th e hacon , and of oer?etual l y 
d rn 'w-J in C] us into th e t u r;"l1oil and '* 2assion tl of a ClynClmic anli 
r ap i dly consolinating sector of th e econo~y . Ann we have p ri va t e 
enginnering comranies, joint ve nt u res an~ Li~ited Researc~ and 
Deve l opment ra rtne rsh i ps coming out of our ea rs . It's a ll ve r y 
fertile ground fo r or ga nizational schizoph r e nia . 

\ ~ e have ~ heau t,ful warehouse in Berkeley which we shar e with the 
t e chnical staff of Pacific !Joftware , which incr e"sin g ly han r' l es 
t he t echn ic i'll work of ~aintainin g our p roducts . For th e r eco r d , 
th e r e are two : 

1) Sequ itur, a r e lational Dalahase Syste~ with integ rat ed 
word-processing . 

2 ) X. Do t, a portable C-l anIJuage i mp le mentation of th e int e r­
na tiona l s t anda r ~ pa c ket-switchi n9 pro tocol, X- 25 . 

Our co - hab itat i on \~ith Pacific ' s p r o" r am:ner5 gives a c a rtRin 
p e cul i ar a ir t o our wa r e holls e , a nd exempl ifi es the balanc i nn. act 
which has occupied us fo r th e hulk of our history . Pac i f i c ' s 
t9chnlcal staff shares our ou r off i ces , our computers an~ our 
kitchen , and ye t eve n the most junior of them makes mor e than th e 
flr . 0A/h r which we pay ourselves. 

In fac t the \~hole 

th at 1185 drivQn 
Ins R nit y . Un til 

or ga nization has a oeculiar ai r to it, an ai r 
more tha~ one of our peon l e to th e hrlnk of 

we instituted th e "co - ordinatinn. committee~ 



about a ypnr ago , our weck ly TU 05(lBY ni~~t ~.ctinos wcr e AO t Hken 
up with th e business of th e businps5 , an~ so I it tl. occllrip~ by 
p r ac Lical s t eps towar ~5 the i mnlemcntnt i o n of th e eM sYBt~m, thnt 
wh 0 n we ~i~ fin a lly tr y t o t al~ about it, it s pemerl a n ahstrAct 
an~ ~ubioU5 exe r c ize . 

PRr.II/1PS A Fn: STORJr.S \·11 LL TFLL A r.rTT'p TilL, .•. 

OJ.: , GO th ('[(~ we we r e , about two or three· years ago . 1'le han s e t 
up il sof t wa r e compa ny to ,"Al,e a lot of mo n y so thilt we could "rlo 
CM ." Th e tr oubl e was that Sequitur was npve r gui t e finish er. anr. 
r ea<.'y to sell. In fact , Sequ itllr heinn. " almost finis !, er." heCAme 
quite ti, e witty comment . 

Th e other ~ roduc t, 
fully unJ e rstan(I , 
finished . 

x . not, for some reeuliar r ea"on Iolh ieh I 
was marketahle even th ough it was n't 

r.on ' t 
rea II y 

Ok so th e r e wc wcre , just aho ut b r o ke . (We ' ve hpcn just about 
b rok e for years now , though we ' ve manager. to mak e th e nayroll 
until a couple of months ago .) lind we wer e trying to sell X . ~ot 
(w h ich goe s for a couple of hunr1ren th ou sann bucks per cooy) , ann 

we hadn ' t sold one in quite a while, ann then it turn er. out t hat 
we had a hot customer .. .. in Johanasbur g ! 

The pu nchlinc is that we d idn ' t no it . In fact, the license 
agreement fo r X. dot, as it took shape in th e wa ke of the South 
/lfrica d iscussi on, specifically pro'libits PDcific Softvlare (\,,~ich 
we hope t o lose control of Dny ~onth now) from s e llin g t o South 
Af rica . 

Bu t th e d is=~ssj ons were bloody , anr. for no good r eason excen t 
o~r own collective confusion and indivir.u al personality problems . 
The s ituation was basically thus: no one r ea lly want e~ t o make 
the sale (exce~t for th e few 101110 sometimes seem mo r e id entifi e~ 
with Pacific than with C~: - - an d they didn ' t p ress it . ) Bu t th e 
situati on made us won de r just what th e fuck we wer e doing. There 
was a certain anou nt of f~eling (pa rticularly ide ntified · with th e 
views o f the author) which while somewhat sophistic a r e n ~verth e ­
less sineerly held - - that t he ba nk s are j~st as b"d , if no t 
worse , t han the mi litary . (T~ e (liscus sion of South Af ric" melds 
in ~y memo r y with t he r e l ated d is cusRion ahou t saleR to th e mili­
t a r y . ) Oth e r s a r gued pe rsll asi veIl' tr,at 510101 death (banks) is 
b(H t e r than fas t rlea t h (a r -n i es . ) 

It was a !o ng discussion , and all sorts of arguments were nut 
forth . Th€ "al l monE'Y i s d irty mo ney " arqument 5eC?'T1S, in t c:- tro5 -
pec t, to he pa rti clllil rly r elevent t o our history , for it forced, 
or at l east a llowed , us t o consider :M as a politic"l p ro jec t in 
a univ e rs e of oth e r such nrojects . Inst ead of swelled he"ds 
about how gr eat and excep tional we were in comouter nurdland, we 
began t o waigh 01 against th e muer, more concre te political r ea li­
ties of anti-military organi.ing and internilti o nal technOlogy 
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hoycotLs . 

Just why waD CM ~ va lu abl~ pol itical project Anyw~ys? ~a~ it 
1,,,-,cauRI? it woul,; demonst r ate th at high t e r.hnolo<1Y COllIn h0 lls eei 
to bring people t oge t her , to counter soc i al alie nation and not to 
r ep r oducr i t (as th e t elev i s i on ~nr1 advertizing baseei comnut9E 
"c ommunicat i o ns " systt"'T1S we will I") E p hAr>~ he all too fa",il iilr with 
will do?) 1'05 it hecause of t he mOEi'lI/po liti cnl l e<)it i macy whir.h 
we as a gr oup of a r ticu l ate and some ti mp5 very r adical b l ack 
slleer o[ the coml") ut e r p ri esthood coulei must e r to ne nollnce the 
tr ajec t ory o[ the marke t /sta t e? Beca use we could soun~ off and 
he taken s e ri ously even in th e pragma tist ni gh t ma r e of mo~ern 
Ame ri cil be caus e we I_erl? do i~ some thin ':l? \"Ias it just ou r insti­
t ut i onal ~xistence it se lf th a t was importAnt -- that some lost 
souls of the comrut e r stAt e wo ul d hea r nhout lIS ann knnw th ey 
were not alo ne ? Was i t because we we r e tryin g to t ake meeiin 
activis~ int o th e future? Or was CM, as an orga nization , impor ­
tant simply because it was i'T1"leme nti n9 the CM system? ~:ou l n th p 
syst e~ it se lf , as v~riously mo r e anei fewer of u s t hough t /th in k , 
make such a bi g d if fe r e nc e in th e world that it could justify ou r 
small par t in mode rnizin9 th e metabol ism of Cap ital t o pay for 
it? 

I n th e end we called a f r ont g r oup [or th e Afr ican ~ational 
Co n9 r ess , a sk ed them i[ t hey would t ake th e mo ney f r om the ~outh 
Af rica sale ann channe l it t o th e guer rill as (I_e needed t he sal e 
not only fo r money bu t to establish ou r name in the ma r ket .) They 
said no anci we r e fus ed th a t sale. And we adopted ~ sales nol i cy 
that e xplici tl y prohibited mil it ary sales. Excent fo r t he har~ 
f ee lings , it was allover . tJf \ ,:' 

, 11\··'_· ql~ J --1 ' .1 
/" , ~< f \ C1_{. , I 1 \) ("\ ~ 
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lie r e I can touc h upo n one of t he most urfort una?~:- an (l f r anl:ly , 
the saddes t pa rt s of the whole experi e nce . One o[ our foun~ers, 

at about this ti me in t he h ist or y of CM , be9a n t o ~et so seri ­
ously al i e na t ed [roln th e g r oup , a nd f ro~ certain membe r s o[ t he 
g roup , that he even t ually chose to leave. Aside f rom the lessons 
t o be l ea rn en ahout p ri de , mudd i ed agenoas and ~ r oup ~ r ocess. a nd 
th e r e a r e many of these . this crisis in th e g r oup was s i gnificnnt 
for what it ma rk ed the enn 0[ . 

For the ~an in ~uestion was the p i vo t al pe r son in th e design of 
the softwa r e t hat our fortunes, t o this day , hin ge upon . As the 
malaise of alienation and f r ust r ation th a t bui l t IIp i nside ou r 
collective - turne d - sof tware com:->any rcache~ a critical mass, one 
of th e mos t i mmed i ate and most ser i ous casualties ~Ias the collec ­
tive design p r ocess that had , [o r tile l onges t ti me, been one of 
the gr eat9s t joys -- and in my opinion -- one of th e most signi­
ficant facts about CM . 

Fo r a w!1i l e , 
wi t hin the 

yo u sec , we wer e able t o writ e sof twa r e togeth e r 
cont ex t of what seemed to be very democ r a ti c soc i al 



relatio ns . We hal] a "chi e f ~ 0s i~npr , t' j ust ~~ tl,~ corpor~te 

"chicf p rogramme r t eams " n i rl . J~ ut We' hil (~ no ri <J irl d i v i s ion o f 
labo r , l eil r ,lin ,) " as a r ,,":>cc tC tl an cl c ru c ial [)!H t of th e (lC5i'1 n 
p r oc~s5 , thL hea rt y an~ th e ~t r o n q h e l ne~ th e w ea~ an~ th e ha lt 
t o mtr);e t hl' ir contribution. An<, th e cooe we p r on ucc" waR gooc'! , 
some t i In (:>S it was (l am n ':loocJ . 

Khy d i n t h in ') s brHil~ ~ow rl? r wish r knew . The r r ess ur e of the 
market , if no t th e ):ey r eaGon , ,oas a t l eas t the' omniores e nt back -
9 r o un ~ t o our incr eas ingl y bitt e r scenes . We came t o cilll th e 
p r o,) ra ;nm(·r s w<,rr e ns " th e zoo, " a titl e it still '101 05 th ough 
lI oul d no lon ,)e r ea rn . Anr1 th e mechan ism by ,.!lich thing s fell 
apart -- l e t ' s en l] it ne Llroti[ication. Tole r ance was s tr a in ed . 
No one [e lt th a t they we r e doing .,hat they E..E;.~.1.Y '<an t en t o 00 . 
Some of Ll S , In our ri s ing spirals of t e nsion a nc'! hurnout, becAme 
l ess and less effective as p r0 '1 r amme rs . nu t f inal l y he rLlll en 
r a nk . In a o is:> ut c ahout an aspect of t he c omma nd lan gua ge 
(wh ich t ook a long time t o neGig n) Mr . chi ef ~esigne r no t only 
oisagr eerl with eve ryon e else hut r e fus erl t o y i e l d his g r o und . 
Bitt e rness , f r ustration , se lf - i mage come t o self-importance . 

Ther e is so~ethin g peculiar about t~ e way in which so much tr ou ­
ble carne t o r o t a t e a r ou nrl one i nd ivi dua l -- not only in th e 
t echn i cal aspe cts of t he wo rk but t h rou ghou t t~ e or ~ anization. 
For it eoul~n ' t hav e been , ano wa s n ' t , on e persons fault. Wha t 
r ea lly hapren e~ was t hat the chemistry of t he collective hr oke 
down under th e Dressu r e or th e sch izo ph r e ni a th a t ~e r ~ea t e d ou r 
history . Some of us we r e a l ot more tr oub le t han others, but we 
can asc ri be t h i s t o th e contin genc i es of ~er~ onal it y . The cr u ­
c i al fa ct~r was elsew"ere , in t he l<lck of (1efinition t hat was 
essential t o th e whol e enterpris e . 

Put it this ,,]ay: if we do make th at b i g deed ",'e !lone t o close 
soon th e n we will h<lve succeeded in: 

1) Setting ur and cAshin~ in a software co~pany , with out 
hav in g sold any t h ing to th e ~ ilitar y th<lt wo ul d have been of 
unique be nef it to it . 

2) !s t ab lishin g a we l l enrlowed po litica l organization ded i­
c<lt e~ t o non - h i e r a r ch i CAl communiCAtions an~ th e socially 
benef i cial useG of computer t ech nolog y . 

3) Sp r ea~ in 9 ou r i deAS th ough our Journal, w~ich we ha ve 
r e c en tly ! oun~ to be gu it e influ en ti al i n th e un de rworld of 
l ef ty t ec hno -creeps . 

'. I'I~ 
q Eui Id i nC] and r r oraga t~ a ve r y neat an cl qu it e sonhisti ­

a nd asse rtin g an cated pu bl i c communications sys t em 
anti - passiv it y t'my t !1" to go with it . 

Does it seem th at th e 
is somehow a t odds 
SL1r e ! Pu t also no t e 

carita list 
.lith th e 

that t he 

l o~ ic of th e first achievement 
po litical natu r e of th e others? 

o th ers would not be poss i b l e 
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without th r first , We neve r go t any mo ne y fr om foundntions f or 
this crazy computer utopia of ours -- we had to fin a nce it int ~ r­
n<llly. That made us il h'lsincs!'; , ri ght? li nd th il t d r ove us crazy , 
or ulmost 'lnyway s , nu t whe r e else woulrl we ha ve got t ,,' n th e 
money? 

Things have , fo rt unately , calmed nown qu it ~ a hit. Paci r i c mAy 
be a moncymaker ye t . lind it d i d t 'l rn out , a ft e r a ll, th at th e 
"toolki t " we bui lt fo r Sequ itur co ul n NlS i1y s"!,port eM . Th e 
irreconcilahle pe rs onal ity d i sputen th a t deve ln pen in t he mi nst 
of ou r collective psycho tic episode ha ve b,! H. l' ,,<,o lv erl by oerson­
ne l changes . Wc ' ve gotten e nough posit ive f eenbilck f r om scat ­
t e r c~ po litical activists to justify ou r sclve5 t o ourse lv en 
~nd we eve n seem t o be mode rnizin g our "my t h ." Th e r e seems 
almost a conse ns us at this roin t that if we ar e go ing t o no sOme ­
t il ing that i s as " p r o -co mp ute r " as 01 , th e n we had dam n well 
be tt e r 'l lso spe nd a lot of time holn in g forth ahou t t he r ea lity 
of compu t Eri za ti on in this miserable wo rl d of ours . C~ is no t 
int e n t~e(l t o be ildvertizing f or e ith e r t he militar y com~ute r stat '! 
or th c mic r o -c ompu t e r corpo r a t e ut op ia . rt is in tennen t o sa y 
that , damn it , compute rs r ea lly can be us e,] for some thin g else ! 

Whi ch , I s uppose , b rin gs me t o a po litiC'll eva lu a ti on of th e p r o ­
j e ct , now five or so yea rs old and still no t out of th e shor . 

l'lHO CA RE S ABOUT DEi~OCR!I TJC CO~lMUiI/ICI\T r Ot:S AI WiAYS? 

CM ' s etat ed and most ohv i ous goa l is t o demonstra t e t ha t com~ut e r 
systems can ~e buil t t hat will fac ilitAt e t he ah ilit y of peorlp 
to connRct with other people with congruent inte r es t s , in effect 
to cr ea t e an elec tronic r ubli c soace . This m o~ es t i n t enl i s not 
a nti-cap it alist , e xcep t in t he way that all usefu l u t on i as are, 
by impl y ing t he dest r uct i on of t he exis tin g world o r de r by un rier ­
sco ring its ' de ficiencies. In(1ee(1, 0; strikes many comput e r 
o ri ented po litical activists (especia ll y th ose o ri e nte~ t owa r ds 
shop floor po litics) as being prehaps off - th e - wal l, ann ,n ehans 
eve n Ca nge r ous by way of pe r pe t uat i n9 th e my th of th e friendly 
machine . 

We agree th at t h i s is a dan ge r, bu t see othe r factors as well . 
The futu r e is rlim , but some t hings about it seem r easonahlp. 
cl ea r : capital is transfo r ming itself g lobally , and if it can 
continu e to avoid its own in creas in gly exte r minist l oq i c 
(u nl i kely , bu t t hat ' s another nrticle) we ar e li kely t o s ee our 
chilnr e n inh e rit a very clos e ly bounn but unst ahle wo rl d in whic h 
islands of hig h-t e ch prosperity embcd a brutal and bare ly con ­
tained ba r ba ris m of r avaged eco - systems and ma nager] desperiltion . 
Computers and guns will hold t he who l e mess together . 

Th e us es of the mi c r oo r ocesso r a r e al r ea~y mo r e th an visible: 
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• Thf'y supf'lo rL n who l e' "ilnor ly of s llrv f:' i lll'lnce an(1 pnt p r ­
tai n ~~nt svste~R . 

• They al l ow f o r a tr ~~pndous incr eRse in th p d ps trllctiv p­
nl'r.s a n,' "f eas i b ility " of war, t hus pushina u s eve r c l oser 
to th e edge or nucleRr ni ~~ trall . 

~n d si tnu ltaneously . th ey ai ~ th e r c invioor~tion of t he most 
r e tr og r ade id eo log i es of p r oq r esR and t e chno log ical tr a nscen­
dence . l eav in g us ~ o r e pa r~lyz ed than eve r by r e ndp rin g r eal it y 
effect ively invisi b l e . 

In such a situa tion, how could wc be so stuhborn as to inRi s t on 
th e importance of an alt e r native v i sion? rr ehaps because, wha t­
eve r ou r d i sag re0men t s, we sha r ~ a c onv i c tion that traditi onal 
l ef t apn r oachc9 , app r oaches I/h ich focus exc lusive ly on t he 
mis e ri es oC mode rn lif e , an d wh ich filiI not only t o pai nt a pic ­
tur e of Rnot~ ' r poss i b ilit y , but enual ly to evoke th e h i g p i ctu r e 
at a ll , have ca rn ed a de oc rv ed fa ilure . \-0 \ ( . 

, I V) 
1'he C;uE's tion arounel C'1 i s not "hether or not t o make t he POin~ \ '7 ' 
that compute r t echno logy co~ld b~ us ed t o help m~ke another . ~ • 
worl d . but r athe r HOI'~ t o make thilt point so as to avo i d be in g '. 11(. /,.J"V 
packaged int o so,ne v il e i deo l ogy or a nother . Da vi d Noble claims ,~ Il l' 
(in Pr esent !£.~se Technolo~ . an P~s<'ly r ecen tly Duhl isher] in \:,, -
Democrac l:: ) that "th e fi gh t for alter nat ives . .. d i ve rts attention ,- \ ) , 
[rom Ene r ea liti es o f rowe r 1In.1 tech nologic"l \'eve l onment. hol"~ \ , 'v, 
out racile and [olst' nro mises, a nd r einfo r ces th e cultural fetish . \ .' 
fo r t cchnolo'Jical trilnscenel c.nce . " i':e a gree that it haR "one <'Ill \. \ I " 

of t hese thin,) . but .lon ' t bel i eve that <'I !,ol itics unin fo r med by-: \ ,~ 
alte rn~t ive poss i b iliti es will escape thA r eS i gnatio n an d pas - I 

sivity that comes with th e co mp lete " natu r al i zation " of contem - -~ 
po r a r y ca p italist society , t he pervasive I,elie' than n o thi~q else 
is really ~oss ~ ble . 

viHAT II AVF \'I!; ACCOI'lPL J SHFfJ? 

So , h011 w~ ll then have we do ne at p r ov in g th a t t hese mi se r ilb l e 
mach ines (without which 1 can no lon ge r write dec en tly) can bp 
us e~ to free ou r selves? It ' s ha r d t o say . llntil r ecently , we 
w~re so bound up wit l, th e fate of our mu t <'lnt child. Facific 
Softwar e . t hat we h a r ~ly made nn y p ro g r ess towar ~s t he establish ­
ment of a Ci'I sys t e'TI . t!OVl we have almost got t l,e t h in g done , bu t 
"e haven 't go t much mo ney left . Ou r fortuneR could change agai n, 
but i n the ~eanwhile all we c an do is hold f orth . We ge t a lo t 
of pUbl icity , and we us e it mo r e o r less well as th e occasion , 
and th e shifting sands o f ou r ow n coll ec tive inte lli Qe nc e , 
allo'''s . 

someti me this year we 
sisco or Re r keley . 

wi 11 p r obahly 
It tV ill be 

ou t 11 0 a syste'TI in Sa n Fr an ­
accornoani,?r ~ a anvertisin g 

~ 



- 8. -

campaign th a t makes it clea r that CM is differ e nt th an 
Teletext (mor e commercials you pay to see . ) And it wil l 
thing s as well , slyly prehaps, but i t will say them. 

standard 
say other 

Loo k at it this way, CM has sur v ived , as an organization and as a 
i dea , because ' it fits into th e local scene . It i s a high-tech 
p roj ec t in a pa rt of America that lives [or its ' microchips. 
Its ' llistory fad es bac k int o th e Appropriat e Tech no l ogy mo vement, 
and its membership goes back even furth e r t o th e an c i en t days of 
th e free-speech movement . Its ' official i deology , sometimes 
libe rtarian and sometimes ant i-capitalist , is vague e nough to 
dispel th e anx i eties of thos e among th e computer p ri es thood that 
woul d do good work inst ead . And yet we ' r e shar~ too, and some ­
times vIe thinf:.we know what we ' r e doin g . Enou gh of ou r people ar e 5p' 
die -hard Amenca n Pollyannas to keep th e others from s inkin g int o 
r ealism . Add t o that t he conviviality of th e war ehouse and th e 
crying need to do something t o start ca r vin g out a new pol itic s 
of h i gh -tech , an d it seems we ma na ge to keep our heads above t he 
wat e r . 

In the end , I think , CM will echo f or a whil e in th e dank canyons 
of th e last days , but that is my pe r sonal d ispa ir . Ce rt a inly we 
have ha d an effect of s ome sort ; our Journa l has a cl ever popu ­
list fo rmula that ack now l edges th e widesp r ead be lief in co mpu t e r­
iz ed democratizat i on , and then drags it to the left . Th e r e are a 
lot of small r adi cal computing projects sta rtin g up in th e 
s t a t es , and we 're in a position to offer pol itical and t echni cal 
su pport . And eve r y chance we ge t we badmou t h "hi e r a r ch ical com­
mun icati ons systems." It a ll makes a ce rtai n ki nd of sense . 

I 
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