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36

07166

DISCRETE PROJECT REPORT

Period Ending 8/30/68

By LABCOM M.Ruderman/W.Hindle
lurrent Month Year-to-Date Project
Better Better to
ual Budget Worse Cost Center Actual Budget Worse Date
57 ) 57% 153 Trade Show R.Smart 368 368% 593
i e
.30 25 200 70 258 Biomedical/ M.Ruderman 6,970 6,400 570* 8,216
Marketing .
250 250 .287 Promotional G.D'Annunzio 500 500
Literature
25 2,100 25%* 360 Programming L.Portner - 4,560 4,200 360% 8,323
100 300% 380 LINC Engr. R.Clayton 632 632% 809
112 5,500 62 % TOTAL 12,530 11,100 I;ﬁéo 17,941

EXHIBIT IV
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DATE: December 31, 1968

SUBJECT:  MONTHLY PLANNING REPORT
i =2 Operations Committee FROM: D, Kicilinski

Attached you will find digests of the monthly planning report.

Included are:

Finished Computer & Peripherals Available For Sales As Of 11/22
Summary Backlog As Of 12/6

Summary Backlog As 0Of 11/15

levised Eight-Month Manufacturing Forecast
Revised Ship Versus Build Report

/kb

Attachments (2)

DIGITAL EQUIPMENT CORPOBATION « MAYNARD, MASSACHUSETTS
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