




MESSAGE FROM 
THE PRESIDENT 

Welcome to the fourth annual Memorex management conference! 
Since our last meeting at Silverado, the people of Memorex made 
1977 an outstanding year. Our operating performance set new 
records and our investments in the future were at an all-time high. 
I am proud to be part of the Memorex team that is earning a 
reputation as a quality company. 

In 1978 we anticipate continuing market growth. However, old 
competitors have grown stronger and new competitors are 
emerging. To maintain revenue and profit growth, we must continue 
to improve the quality of our performance. This applies to every 
activity throughout the company. Only our customers can award us 
the distinction of being a quality company, and they will only do so 
after comparing Memorex with its competitors. Hence the need to 
excel and hence the theme of this fourth annual Memorex 
conference-Quality Excellence. 

During the next three days we will enjoy the reviews of our collective 
accomplishments for 1977. We will also have the opportunity to 
exchange views, generate enthusiasm and have a good time. At the 
conclusion of the meeting, each of us should have renewed pride 
and a renewed determination to lead our associates in the quest for 
Quality Excellence. 

Sincerely, 

R. C. Wilson 
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AGENDA 
ARRIVE FRIDAY, FEBRUARY 10. RECEPTION, COCKTAILS 6:30 P.M. IN THE 
COVERED PATIO. BUFFET DINNER 8:00 P.M. IN THE MAIN DINING ROOM. 

SATURDAY, FEBRUARY 11, through MONDAY, FEBRUARY 13. 

SATURDAY, FEBRUARY 11 (HOST) R. Jaunich 
7:OO- 7:45 Breakfast 

8:OO- 8:15 Introductions 
8:15- 8:45 Opening Remarks and Keynote 

8:45- 9:45 Financial Results 
9145-1O:lO Break 

-1 0: 10-1 1 :00 Consumer and Business Media 
1977 Results 
Key Assumptions-1 978 
Quality Excellence-1978 

-1 1 :OO-12:OO EUMEA 
1977 Results 
Key Assumptions-1 978 
Quality Excellence-1 978 

-1 2:OO- 6:OO Lunch and Activities 
6:OO- 8:OO Social Hour and Dinner 

8:OO- 9:OO Special Awards 

SUNDAY, FEBRUARY 12 (HOST) R. Martin 
7:OO- 7145 Breakfast 
8:OO- 9100 Large Storage Systems 

1977 Results 
Key Assumptions-1 978 
Quality Excellence-1 978 

9:OO- 9:40 General Systems 
1977 Results 
Key Assumptions-1978 
Quality Excellence-1 978 

9140-1 011 0 Break 
-1 011 0-1 0140 Communications Division 

1977 Results 
Key Assumptions-1978 
Quality Excellence-1978 

-1 0:40-1 1 :20 Field Operations 
1977 results 
Key Assumptions-1978 
Quality Excellence-1978 

-1 1 :20-11140 Corporate Menufacturing 
01 1 :40-12:OO Legal 

R. L. Malcolm 

R. C. Wilson 
H. C. Montgomery 

T. J. Cutler 

R. Braun 

R. L. Malcolm 

M. A. Gumucio 

A. K. Plant 

R. C. Allen 

C. E. Splaine 

C. A. Dickinson 

R. L. Erickson 

-1 2:OO- 6:OO Lunch and Activities 

6:OO- 8:OO Social Hour and Dinner 
Outside Speaker 



MONDAY, FEBRUARY 13 (HOST) J. Dobbie 
7:OO- 7:45 Breakfast 

8:OO- 9:OO Computer Media Group 
1977 Results 
Key Assumptions-1 978 
Quality Excellence-1978 

9:OO- 9:20 Finance 

9:20- 9:40 Industrial Relations 
9:40-1O:OO Break 

01 0:OO-11 :00 Americas & Asia Operations 
1977 Results 
Key Assumptions-1978 
Quality Excellence-1978 

-1 1 :OO-11:20 Corporate Engineering 
-1 1 :20-11:40 Corporate Development 
-1 1 :40-12:OO Corporate Marketing 

01 2:OO-12:30 Summary and Closing Remarks 

.12:30- 1 :30 Lunch 

TEAM '78 
OFFICIALS 
Kathleen Campbell 
Paulette Doo 
Jackie Maloney 
Larry Nelson 
Al Schuler 
Bob Spelleri 
Roger Stabile 
Thea Suit 
Ernie Tydell 

J. Simpson 

H. C. Montgomery 
R. L. Malcolm 

R. W. Martin 

S. H. Puthuff 

G. L. Bragg 
R. Jaunich 

R. C. Wilson 

Bowling 
Films 
Golf 
Gym Recreation 
Horseback Riding 
Table Tennis 
Tennis 
Winery Tours 
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